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GECRGE FPOX COLLEGE XQTZEBUE CENTER

Director's Evaluetion of

1973-197lL School year.

During the past two years I have made eight trips to Kotzebue,
spending a total of 2l weeks teasching and working in the
community and the churches of Alasks Yearly Meeting, During these
two yesrs we have programmed 25 courseé of inmstruction, offering
more than 50 eredit hours of college work, which is eguivalent

to a year of resident study. This psper represents zn attempt

at honest appraisal and objective evaluation of our college

extvension program in northwest Alaska,

Some statistics show a messure of growth and indicate some
success, 1f numbers can be used as criterion, The inecrezse in
this year's class registration of 50% above the total for a year
ago indicabes some measure of rasponse, The fact that we were
able to carry ocut a skeleiton program of academic courses in s
community and ethnic culturs that is not educabtionally oriented
means something., The 83% native enrollment is in contrast %o
some University of Alaska extension courses whiech have drawn

mostly non~native registration,

Unsolicited testimonisels of commendation and appreciation for
our college extenslon program and its impact in the area have
come from community leaders, Among these are Bdwin Robb, the
glementary school supervigor; John Schaeffer, director of NANA
native corporation; Nellie Ward, editor of the Kotzebue News;
and Alex Hills, manager of radio stationKOTZ. These seen Lo be
evidences of acceptance Iin the commnity and recognition that

the program is meeting a need.



r—

On the basis of accepted ascademic standards for college work,
however, analysis of the program presents serious concerns.

The overwhelmlng pfedominance of gudit enroliees {80%) brings
the guestion of colleglate guality in the course offerings,

Bach tTeacher has made serious atbempt bto conduct his classes

on a college level, but whers reading skiils are weak and com-
prenension levels are low there is a serious problem of being
effective without compromising academic guality., How to meke the
courses challenging and worthwhile for capsble college-level
students, yet attractive for non-college adults who have a desire
to learn, becomes the dilemma of every teacher, The educational
level of the community is slowly and surely rising as more young
people finish high school snd more young adults complets GED
programs and take college extension coursesg, But the problem

of quality and effectiveness will bes comsbtantly with us.

The "smorgasboard" patbtern of course offerings bothers me as an
educator. Courses thus far have been programmed to mest the needs
and inbterests of the community., Business courses in accounting,
bookkeepling, tax structures, and consumer finance draw people
concerned aboubt modern economics. Courses in music and religion
draw a following because of intersst and appesl, Bub so far there
hags been no logical pattern to our course offerings and a total
lack in areas of science, mathematics, history, literature, and
composition. A more logiesl basis Tor course planning needs %o

be found than mere expediency, or whatever hHeacher happens to

be available,



It is obvious that promotion and motivation constitubte a real
problem in Kotzebue, Education is not very high in the native's
scale of priorities. Some teachers have gone out intc the eonm-
munity and personally recruited people in order tc have & class,
Several courses that were offered and advertised through the
media had no enrollees and had To be cancelled, Communication
with the publiec is a fmustrating problem. The native people,
especially have to be sold on the idea of taking & class, Perhaps
a local person, preferably a native, should be hired as 1iaison
in the local community for coordination, communication, and pro-

motion among the native people.

The almost total laek of library and laboratory facilities for
college~-level work is cause for some concern., Perhaps a learning-
study center for adulis needs to be set up in the mission school
building where materisls and facilities conducive to study could
be made available and accessible, A beginning has already been
made with the installabtion of two sponder machines and the pro-
grammed Bible Literature course for self-study, More courses of

this type should be developed and installed at Kobzebue,

With the cultural differences preseabting a mild communication
barrier, ample use should be made of audio-visual maberials and
teaching btechniques in the Kotzebue program, Traditional classg
iscture methods are largely ineffective with the Egkimos, The
spoken word alone does not communicate adequately, Classes
which use f{ilms, filmsirips, overhead projection, and project
workbooks have made the greatest impact, Future planning should

ailow ample budge?b provision for this need,



It is hoped, 1f the program continues and funding can be found,
tﬁat a program could be pilanned each year to offer the eguivalent
of one year of college work in the cammunity of Kobtzebue. This
would mean at least 45 hours of course offerings with enough
variety to meet a general education pabtbern, A curriculum sched-
ulé should be planned systematically and continuously for six
cr.seven.months from October through March or April, and students

should be recruited o enroll for full-time sbtudy,

1t is assumed that the goal of an extension program such as this
ghould be to become established well encugh to be viabie and
self~gupporting, with a fee-structure and student body adequate
to underwrive the costs, In Kotzebue it appears that this may

be wishful thinking. With the nstives living at near poverby
level;, with no industriel or commercisl base for the economy of
the communibty, and with little eultural emphasis upon education
onrthe part of the nabtives, it 1s seriously doubbted if a college
program could become viable and self-sustaining in Kovzebue,

at least in the foresecadble Pfubure. Apparently outside funding
will be needed until such time as the educational level of the
community can be raised and genuine desire created on the part

of the people for serious college education,

Roy P, Clark
sxtension Program Director



GEORGE FOX COLLEGE - KCTZEBUE CENTER

AES0OURCES:
{approximate

BXPENDITURES:
{approximate in
round figures)

SCHOLARSHIPS:

Directorts finencisl summary
School‘year 1973~197kL
Lilly grant $25,000
Interest income 625
Tuition & fees 1,000
Galifornia Y. Mbg 500
$27,125
Director's salary & fringe benefits  $10,000
Travel costs for personnel 3,000

Per diem personnel malntenance 1,250

Instructionel equipment (sponder & Mus) 2,285

Pilms and audio-visual materials 330
Stipends for Instructionsl services 2,600
Publieity, Promotion, & mailing 160
Ingtitutional overhead, office, ete 3,000
College Instructional budgeb k, 560

$27,125

The college exbension program has followed the

policy of the California Yearly Meeting Mission
Bible Training School in waiving tuition fees

for pastors and ministerial students, inecluding
mission staff personnel, On the basig of the fee

structure the scholarships thus granted have

amovnted to a Hotal of $1,128,
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