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Far: Ambossador Ayala Lasse ' F
UN High Commissioner for Ihiman Righ*!‘.s

Informmation:  Mr, Mauviner-Markhof
Chicf, Special Procedures
1IN Human Rights Center

From: Arther L, (Cene) Dewey
Executive Dirsctor
Congressional Hunger ‘

Subject:  Back.up for UN Senior Officials meeting ion Rwanda - Nov. 8, 1994

Digta: November 7, 1954

1, First, ray respect and apprectation for the repid dispatoh of documentation relating
to the pressing needs noted i my 4 November fax, This mesns we should he able
exploit rapidly the progress made by Georg Maumer-Markhof in Geneva. We can also
build on the solid human and matorial resturce fouhdation laid by Bl Clarence’s
leadorstip in the field.

2. Sugnmigry

The following obscrvations are forwarded as background suppori fur the talking
points Rill Clarence is submitdng:

a, The human rights vperstional mandate of your offlce fills a majgr gap in the
international humaniterian community, .

b. A successful Hwnan Rights field cperation it Rwanda under this mandate is
absolutely cssential, both for the sake of Rwanda and for the [uturs viability of your
olfice. : '

¢. You have been given an historic oppottunity to complement and 2dd value 10 your
TIN operational partner agencies in the field - through ssserting, and without
gompromising, the mandate disunctive bf yuur office.

d, Priority emphasis must now be placed on stretigthening the operalivagl support
sinews in Geneva and Kigeli, escenvial to accomplishing your vital mission in
Rwanda,

3. Filling the Oan

Your mundate pertains (o the ront causes of complex bumanitarian emergencies. No
gzher part of the UN, neither UNHCR nor the Phlitical Department, can address root causes
m the eperational way with which you are mandated. While the world community is very
late in esteblishing your office to help fill this gap, it is fortunately, but sadly, not too late.
There are 2] other complex humanitarlan emergencies besides Rwands; thers are also,
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waglesily, more to come. |

3 Jhe Imperstive of Suceess in Rwanda

Fuman Rights snccsss in Rwande does not medn that your office susceeds in tho
major task of putting the country back together, Succesp for your bifice in Rwanda em:@Is
proper selection, properedness, training, and equipping of humien rights teams which
gischargs maturely and professionally your thres Rwanda-specific' mendatod duties:

a. [nvestigation/documentarion of acts of genocide.

b. Thumen rights monitoring to promole & climate of confidencs for return of
refiigess and internally displaced persons.

¢. Capsuily-building assistence for the administration of justice.

Given this definition of success, there iy a slrong chance your mission in Rwanda
will succeed. To the extent you succeed in FKwanda, international respect and suppert for
vour office in the futurs will be proportionatsly affected.

5, Role on the Team of UN Operations] Agencies

The role of your offics is both distinetive and cdmplementary. Distinetive in that
your task is unique. not duplicating or vompeling with other TN mandates.
Compiemantaty, int that other UN agencies need effective performance from your ofce.
For example, the Refigee High Commissioner needs you to deal with rool causes so as to
provent or siop refuges flows, help creete an snvironment for repaitiation, end to assist in
confidence-building which repatriation needs to endure, Your foll perticipation on the
Interagency Standing Conumnittes teate iy wlse important - not Tesst to insure that DHA
accords highest priority fo funding vour activities through UN consolidated appoals,

4, Slrznythening the Gpersiional Support Svstem

You took ¢omunendsblc persunal leadership In responding o intense presswre to
deploy rapidly a humen rights presence in the fleld You placed an cxperienced,
professional leader in the fleld, Bill Clarence, who has made extraordinery progress despite
groal obstacles, Now it I8 time to build on this progress by ineisting om

a. Revruiting only experienced staff which are alrsady matred through sxtensive
field background sad possessing good judgement with respect to humen justics.

1:?. Prapating these recryits through a profesgionally directed preparedness program
in Geneva, followed by a further orientation program in Kigali drawing on
cuniemperanenus cases in the fald,

. A highly responsive administrative yapability in Genevae which draws on the
procurement competence of experienced agencies such as UNBCR,

d. A highly professivnal administrative capscity in Kigali in the aress of pereonnel,
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finange, and logistics t0 permit aptima!l performance from steff parforning the three
pperationa) functions in Rwanda, A good start las bren mads in the feld, Geneva
headquarters needs to Hsten and respond adsquately to field suggestions regarding
réquirements, : ‘

7. Cnggldsion

It is gratifying to reelize that yowr office enjoys! both political support, end so far,
financial support nesded for the tesk n Rwenda. ihe aéditiomi help in adminisiration and
Jogistics know-how is beginning {o matefiaiize, It is now a matter of contimiting to give
your personal, high level support o sirengihsning the vital ginews of professional human
resources. proparedaess, and logistic/dministiative back-up,

‘ 'ljhcre raygt also be enormous personal safisfaction for yeu, Yeu arc advousting é
inodest investment which can bring extraordinary retems in reducing hiwsan misery and
cost to the international commuaily for Rwands today, snd Rwando-like situations
tomemow,

EOWARRLL ¢ BE=LL=l fE7AL XAMIY HARTAARITDIUNS STwE

L #9/4Y 1d30 3LYLS  ~POSL0ELELS



	Back-Up for UN Senior Officials meeting on Rwanda November 8, 1994
	Recommended Citation

	tmp.1557441527.pdf.CqQn5

