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FROM: Davi Rnchn
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SuB. riT ving; ﬁlthaad with the International Tribunai for Rwanda

bal nicefies a d. jurisdictional quandarias which have kept us from achieving
bsl impdriant ohcy objsctive: the rapid establishment of the International
Trbunal|for Rwand hnd the bringing 1o internalional account those whe earried ouﬂ
ide in that co n'try ovér o yopr ago | am not heartensd by I:omp:riwm whicH
sifgodat fhat we erg making quicker prograss than th tribunal for Yugoslavia hor by
ﬂ%:f the wheels of justice grind slow. “In my inekperiencad view, I
ired’ bown and not delivering to Rwandla and the world dn our promiss to J

I am ndt a laywyer or the sol of & lawyer 80 | have @ hard time undarstanding |

o} is chi slurgeon‘? Th pmhlems start at the top where apparerﬂly lherel :
ard nu whao ls in naroe Golastone 18 apparamny focked Into a - I:
|

INA icer Chaim Ozelin is reportsd!y a close friend
Zackin's). Dowe epd an ombudsman appointad who wiil overaee this whole oﬁ
; are commitied to making it a9 forwerd &9 qunokﬂf ‘
( ujJ,p naibla? r-'orhc\ Goldatens’ medting with Boutros on'July |26 will sort this out.
nnnt ha managad fram Naw Yiork and sxpect to
ot and the right to determine thh accauntability

arg this opﬁrati shou!d take place, 1 have pled for a Rwandi cantric vision.

i place; here. The people who saw it happan live hare; Eurcpean
haes ﬂa? Wwithjn: a few days of ita Initiation. | cannct undersiand the argumantj
nienalng that buik of the evidence |s abroad in various capflels. We were as

{ose .o,what'was going on beforg the war as anyone and, except for rumor, we had
né evdence of the planning of ggnocide. Granted some who knew what was gonnq
abrpad byt:live. mainly in Zaire and Kenya and easily rcachod from Kigali if
they gver co Id ba Fonvmced to become witnesses for the prosaputlon ‘Sofarno
u?o gf those closs to-former gove mant has edmitted to ganocige.
At thig point however, | am ‘prepared to say that if tha tribunal feals it can run;.
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?igat:on and prosecution ‘of genoclde in Central Africa from the pristine

ol the Hagua sobait. Fta gel on with the job. From the Hague 3752 L
sppeqrs Ithat we do not even have a formal lattar raquesting usa Dulch facilitios yet

(1 takq np congiort in Embasay, Th9 Hague's comment per. 16 that “a draft letter has|
fakedito OLA on July 7" [sic]). Fagilities in Arusha may take sIx to nine months .
befor n ccupled. in Kigefi, In spite of the presence on the ground ofa
comps one seems ig know where the Memorandum of Understarding;

stands. We have made some progress in identifying housing ,
ap 09 D not enough yptfor a it fledged: niveslijative operatlon. . | hav
e loﬂchmg och!er ©n whish we have a loass until 1070, ao elther
ficejor smr space, on 8 lshori-term or long term sub-lease, but the |
Tribupaifolks! are r luctant to be Jean as that close to the American Embassy. "We|

ork throligh these constralngs but we need clearer perspectives on where the|
Tribupal afiong will be located and how many cadre are neaded In which plaw

L ling ipe opernﬂon have long urged that the Tribunal give owr!mna
Lo intance As a political atamrnanl about’ our hopes for curing the: patient.
i txd Goldgtone ne arly brought about ainational.palitica)-criaig lgst.Springwhenhe- .. | -
vy a¢ted inditiments in 1896 chnetha!en the Tnhunaj keaps. miagmg da:ennas' [
- pramjged stal up o Kigall omqo and. !nveatugauon in Janua:y isbarely of fthe . ,
' °$lctm9m morg racently prom!sed by fall now eppear unlikely by |

- grourid I Judly:
the ehd bf ihd yaar;- Hmay be iha wa cannot foreshorten the process; but we
mustlpt floast be spen to bo doing somathing. How much flsld investigating has
been) date, what kihd of informatinn has baan collectad? | see the

simodeat, investigative team about town in various offices and in realaurants

; e nof heard of them getti g systematically into the fisid. When | agked a ,

or atlthe airport las Friday what progress was baing, he answered, . |
-+ ere Ing well." That willinot do as a respanse to major donor. | could not '
e {he queatiohing further begause he was shuttling back to England an

- busirgap clags and | was in steerpgo. In lisu ef discomnible achlovemente like
gnts, we and the Rwandar} govemment nad 1o ha kapt Infarmed on what
i5tp activities pre actually underway. - . |
S§ta the pperation. Ths brings us to the operational insuea fhat have |-

of funds wars great ideas. 'But Americans wo send here nedd
g iis as field investigators and especially to speak French. Ray
Bay Hoh fe pleciedly what we neegd for administrative mmrmghl but ha raquiras a
nef that will agsure his oontlllﬁuad progance here. The advance of funds, last
F t yot reache DJUSND in the form of a fund site. We tannot do'd

thing}withoutithosd little numbars| So let us cléan up our own act befora we stan
slra aut the reet of the adminisiretive meas. .b
enstheless, thera is Iots (o do. Ray Baysden has noted that the
adminigfrativp cultyre in UNAMIRE Is pointed toward winding down rather than i
. But UNAMIR heeds o be reminded from Knhan on down that reducing i
is only pari of the new mandate terms. A major part of the.new )’

I - . i
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Bayodor) on hie first courtosy call bn UNAMIR Administrative chiof O2olin, and _
points: :ug how critically importarjt tha apeedy implementation of Tribune) activities: . o |
was if ing the Intemationa} community waa trying to accomplish in Rwanda. '

And {1old Khan about our visit with Ozelin. Yet, the Tribunal appears fo bs having

trouble getting accesa to top fioor of their office complex as promised. Tribunal
_busing ba pushed toward the top of UNAMIR's agenda. -

hosq patiant is it? Part of the problem is the Tribunal's abstract notions of

. Inthe Kigali envircnment, wa sra all dapendant nn aach ather Thera l% '
IR, 6r the Human lghta Fiald Offics, or the United States Embassy
.| Why:the réluctance to hi experienoed Humen Rights monitors who aleo | . .
bel!awyers? They have mare credibility in Rwanda today than anycne

ib nal Has fldided on its own. Why the rsluctance to take over the English : '

out gver gstt!ng to its destination. -
o o Tl bunai does need its|own administrative; a(rucfure, howaver Ai thl
o mg infita dkretonmeht neither this En ’

E ndlethe myriad administrative

Thb Tﬁbun‘al nee

! < wm pyy vahncles

br 10 of ,the Hagua 3752 must issuea of phona bll a. off] !
. Conner in New Yok, or pcr parzo, doaputo

aitiens,” ‘must the hiring proocos go through N

a practical leve!, we nepd to set up a flow charl end track what goods of
whele, Thewis Eoiablo ambiguity to the promlsaa recorded in
" Byt would like b know where the computers, faxes and phones
. What specificaily |a required to move them from where they are to
t detdilees are we clirrently conasderlng? Who ere the Depariment of
pe ~rossct.nors? Will they to Kigall? if so, when? Whatis reqmred to get

leg we re contrlmmng? do wa gst them to Kigali?
oally, the gbove should be done In & critical path framework so that we put
emphasis on,whal needs to be dgne now SO that we can push forward a corollary
. tusk fater, l this tegard, it ssams to me that we are spending mero'time deosigni

and gro urm @ cpmputer progrm to handle data than wa are in placing
invegtig :
colle “' in the fisld and, given tHe reluctance of the Tribunal to use to use the sol

worklofithe Special Investigations Unit, what information are' we golng to process i : |

igators: ln tha fleid to deve l p data. With as littfe information as has baen .
j&arz once they get to Kiga!"? GIGO applles.

E thel-agueo::pmmthosecam
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Fram the ahova rintrilng nramir;t{n, 1 offar the fniinwing prasesiption’

R Rk lly; thatweengage he helpot mterost‘
| tdaks
earea few sug
knawt! abdut tie procass of m up the Intemational Tribunal for Rwanda but
{8 v
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—1-That the bi-weekly reporis to donors not only list pledged and received
items end slaff but also a g neral desaription of what the steff are

pllshlng.
That Boutros decide who is in cherge of Tnbuna! policy or ast up en
budsman to referes Zacklin and Qaldstons;
That MOU's with Rwanda, Tanzania, Zaire and other key countries be

q ickly' neg oliated and sig d 80 88 10 create an atmosphere of achleve
IR put the Tribunel toward the very top of its agenda;
Th a Reglstrar' g'office| be set up empowered to do necessary hiring and
rchaging for the Tribunal
Thet decjsiona be taken about Tribunal loeations dataling what may
ly nxpac!ed tobe done in eech- location and in-what time fine;.

icpw héi"“"‘ tlwnacawm'g
stofial for

coqtliﬁori of conscuen  and harnasa tha dynémlsm anﬂ eroatwity totr
hang.. -t el
lons from a peruon who edmlttudly does not

mugh for it to su
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