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CHAPTER I
INTRODUCTION
A, Statement of the Problem

The problem was to present a clear study of the nature,
purposes, values and operation of the Extension Department of the
Sunday Schoole It was the writers purpose to present the actuel
picture of the organization of the Ixtension Department and its
necessity as a regular deparitment of the Sunday School along with
its relative position to the church and Sunday School. An atiempd
was made -to present the true picture of the Extension Department
by truthfully presenting some of the disadvantages as well as the
advantages. Thus the problem may be stated: to find and present
the true framework and organization of the Extension Department
and to present this, and other factors involved, in proof of the
absolute necessity of the inclusion of such a department in the

Sunday School organizations
Be Justification for the Study

The importance of this study lies in the criminal neglect
of the church's outreach through the vital program of the Exten-—
sion Department. This department has a real ministry to perform
which is untouched by other departments. It extends the ministry
of the church far beyond the assemblage in the church and, in do-
ing so, it does not impose upon any obther department but rather

aids all departments and the entire church by providing contacts
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for the individual departments and for the pastores Because of the
great dearth of material available for instruction about the Exten=—
sion Department, this study was further justified as a tool for the
writer, pastors, Directors of Religious Education, Sunday School
teaéhers, Sunday School Conventions, and all others ipterested in

the work of this department.
Ce Purposes and Objectives

Objectives of the Study. The objectives of this study were:

(1) to discover the purposes, nature and values of the Rxtension
Department; (2) to show the place of an Extension Department in the
local church program of Christian Educatbions (3) to study the or=-
ganization of the Extension Department in the local church; (L) to
ascertain how an fxtension Department is operated in the local
church; and (5) to point out certain techniques of visitation and

evangelisie
D. Iimitations of the Study

There is a great dearth of materials for information concern=
ing the Extension Department. This study was limited to documentary
research primarily with a few perscnal visits and interviews. The
very lack of existence of an active Extension Department in most

. churches limited this study alsoe
Ee Ilethods of Procedure

The material discovered in documentary research was gleaned

to bring forth the information desired in keeping with the purposes
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and objectives of this studye

To supplement the information gathered from documentary
sources, many personal interviews were made in various churchese
The purpose of these interviews was twofold: (1) to get firste
hand information on the operation of active Extension Departments,
and (2) to get the opinions of the pastors and Sunday School offi=-
cers as to the necessity and place of the Extension Department in

the church program of Christian Educatione
Fe Definition of Terms

The following terms have been defined in order to prevent
the possibility of confusion arising in the minds of any readers
in regard to a term used in this study.

Ixtension departmente That department of the Sunday

School which is organized to reach those who cannot attend  the
Sunday Schoole. It ministers to the prospects in +their homese

Christian Educatione. That education which is specifically

and essentially based on Jesus Christ and the Scriptures and which

brings man into an experience with Jesus Christ and a continual

growth in gracee
Ge Organization

In the first chapter, the reader was made acquainted with
the nature and purpose of the studye In the second chapter the
place of the Extension Department in the local church program of
Christian Education was presentede This included the advantages

and disadvantages of the Ixtension Department and those to whom



le
this department ministerse.

In chapter three a detailed account was given of the organi-
zation of an Ixtension Department in the local churche This includs
ed the relationship of the Extension Department to the church and
other Sunday School departments and the responsibilities 6f the
individual IExtension Department officerse

Chapter four was devoted to the operation of the Ixtension
Department including the stress laid upon enthusiastic promotion
by the individual department officers and workers as a prime requi=-
sitee

In chapter five the techniques of visitation and evangelism
were discussed showing the intense responsibility and opportunities
the individual visitor has to win people to Christ who are otherwise

outside of the influence of the churche



CHAPTER IT

THE PLACE OF THE EXTENSION DEPARTIENT IN
THE LOCAL CHURCH PROGRAM OF CHRISTIAN EDUCATION

Ae Introduction

The purpose of this chapter was tc make known the plagce
of the Iixtension Department in the local church program of
Christian Education. The subject was developed by showing the
advantages of having an Extension Department and also some of
the disadvantages involvede The subject was extended to present

those to whom the Extension Department shall ministers
Be Imporvance and purpose of the Extension Department

The Extension Department of the Sunday School has an
aggressive missionary ministry. The Sunday School has a real
and deep responsibility concerning those who cannot come to its
sessions. There are the shut=ins, those kept at home with necess=
ary duties, those whose Jjobs insist on Sunday labour, travellers,
service people, and others who come under the responsibility of
the Sunday School Extension Departmente

The great potential for Ixtension Department work was
revealed by the following statistics compiled from the 1950 re-
ports of the Sunday School hoard of the Southern Baptist Conven-
tion and from government census chartse

Two and five tenths per cent of the pop=
uvlation are over seventy-five years of
aECe

One and five tenths per cent of the pop=-
ulation are in hospitals, sanitariums,

nursing homes, and other such public
health institutionse



One per cent are in jails, reformatories,

and asylumse

One per cent are confined in private homes
because of illnesse

Tight per cent are employed on Sunday or in
night work that prohibits Sunday School atten—
dancee

S0, here is fourtveen per cent of the Sunday School poten—
tial who could not attend the Sunday School even if they woulde

According to Herbrecht in his book, The Ixtension Division

of the Church School, only one-sixth of the people of the United

States find their way into the influence of Church ministry.
Therefore, five=sixths of our population will have to be reached
in a different manner than by attendance at regular church servicess

Certain it is that the five-sixths
will never come to love the church until
it first loves them and proves ite. Loves
them with a love that is not a pious vapor,
but a deep and kindly sentiment that sends
us forth gladly and mskes us do gladly with-
out thought of return. The need of the com—
munity is the law of the church. If the need
of America is to be taught the religion of
Jesus Christ so He may be known and loved and
served, then that need is the same for the
five-sixths as the one sixth. If they will
not come to the church to be taught, the
church must go to them ~ and _ that is the
challenge to the new services

George and Billie Davis in their book, lanual for Workers in

the Extension Department of the Sunday School wrote:

The Extension Department is not con-
tent to serve only those who seek its ser-
vices. It literally goes out in search of
those who may be included in its ministrye
It goes right into the homes of its pros-—
pects and seekS sincerely and unselfishly
to be of service. This aggressive action
and personal approach brings the Ixtension
Department visitor into contact with un=
saved people who probably would be reached
in no other waye. People who cannot, or
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think they cannot, attend regular church
services and have explained the circum=-
stances to church and Sunday School work-
ers undoubtedly would be dropped from pro=-
spect lists and dismissed from the minds
of Christian workers, if there were no
extension ministry. But to the Fxtension
Department every human being is a prospects
Because he cammot hide behind any excuse or
circumstance, every unsaved person can be
clearly recognized as a potential Chris-
tiand
Flora V. Stebbins determined the purpose of the Extension
Department thus:
le To make membership and fellowship in
the Sunday School possible for every
ones

20 To secure systematic Bible study on
the part of every onee.

3e To secure recognition and due appre-
ciation of the family and the home in
our church worke

lie To bring into the home a truer ideal
of family life and privilege.

5. To secure the deepest possible inteﬂ-
est in the church and all its worke

The great need and ministry of the Extension Department is
being recognized today by evangelical groups and although there is
comparatively little literature available as yet, the fire is
spreading and more books, circulars, and instructive matter are
appearing for uses

The Extension Department is an essential part of the Sunday
School realmes It has already proved its right to exist by never
supplanting but always supplementing the rery foundations of the
church and Sunday School and greatly extending their avenues for

services
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1Go ye into all the world, and preach the Gospel to the
whole creationo!" lark 16:15. "The field is the world."
e
Hatthew 13:38.

The very purpose for the existence of an Ixtension Depart—
ment was expressed in the words of Jesus as He said to those on
His right hand, "I was sick, and ye visisted meeees" Matthew 25:

36-00e
Ce Advantages

The Extension Depertment is a necessity if the church is
going to fulfill the command of Christ: "Go ye into 21l the world,
and preach the gospel to every creaturec.." The Extension Departe-
ment refuses to recognize any as being outside of its ministry.

The Hxtension Department ministers to the group most often neglected,
that is, those who cannot atbtend Sunday School such as the old and
infirmed, those who must work on Sundays, and any others who camnot
for some reason attend the Sunday School.

Instead of teachers the Extension Department has visitors who
go into the homes and pvlaces of business and read the Bible, have
prayer, glve printed materials and assist the Extension member in
any way possibles

The Extension Department has a definite spiritual ministry
which is a blessing to those to whom they minister. It is an aid
to the church in finding the unsaved, teaching the Word and build-
ing membershipe., It also evangelizes the unsaveds

The Extension Department works with the Sunday School by en-

larging its ministry, discovering prospects for the other  Sunday
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School departments and giving many unoccupied Christians oppor—
tunities for services
One advantage of the Extension Department is as an aid to
the pastore The pastor cannot possibly do all of the visiting
he would like to do, His time is closely budgeted as he studies
and takes care of his numerous obligationse Therefore, the work
of the Extension Department in visitation alone takes a greab bur-
den off the pastor. The visitor can keep the pastor informed aboub
members who are ill and those who need his special attention. An-—-
other advantage is encouragement in Bible study and prayer which
is stressed by the visitor. IlcCraw statess
Inlisting each Extension member
in daily Bible study and prayer is one
of the objectives +toward which  the
visitor workse The next step may very
naturally be to suggest that the family
join the E;fbension member in his daily
devotionse
The Ixtension Department encourages its members to Scriptural

)

giving and tithing. The money given not only aids the church butb
a2lso blesses and strengthens the giver and makes him feel he has a
real part in the church program.

The Extension Department is a department of the Sunday School
the same as any other department and it works with the Sunday School
by enlarging the ministry of the Sunday School., Uhile obtaining its
ovm objectives in reaching those unable to attend Sunday School, it
also aids the Sunday School as a whole by discovering and reporting
prospects for other departments of the Sunday Schools

The Extension Department aids the Church by providing oppor—

tunities for service for Chrisbtianse
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A Church is strong in proportion to
the number of members who are busy and
happy at their work in ite. /e should not
over=look the talent and ability of any
who are willing to servee

Clarence Benson wrote:

llost members who retire to the in-
active list and are later removed to the
suspended roll, would have remained enthu-
siastic Christians had they been given
something to do. An enlarged field means
enlarged opportunities to enlist the idle
membership of the churche. Sunday School
extension is a movement so important and
so extensive as to call for the mobilizg-
tion of the entire church congregatione

In almost every Sunday School there
are sincere Christians who desire positions
of service. Some cannot become teachers or
officers because their own employment or cir-
cumstances beyond their control make it im=
peossibles Others have talents and abilities
which neither they nor their leaders have
recognized., lany of these Christians will
make excellent workers for the  IExtension
Department. They will be happy for the op-
portunity to serve, and their service wii%
benefit the.School and its constituentses

The very foundation of Christianity is the Holy Bible which
is its infalliable authority and the teaching of the Bible is one
of the grealt purposes of the Christian church.

If Christianity is to be perpetuated,
and if the fundamental doctrines of the
church are to be preserved, then the church
must exert every effort to see that Bible
teaching is made available to all people.
The Church has not taken advantage of all
its opportunities until it has extended its
teaching services to those who cannot attend
the classes regularly conducted within the
church building.t

So, in the teaching of the Word of God, the Extension Depart-
ment also works with and abets the ministry of the church and Sunday

Schoole The Extension Department can teach the Bible to anyone will-
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ing to listen. In this way the Extension Department helps the
Extension Department members and their families to recognize the
Bible as a guide for daily living and thus establish a family

altare

The Ixtension Department is one department that thrives on
practical Christianity and in doing so it not only brings confort,
joy and cheer to those to whom it ministers but it will also have
a far-reaching effect upon the communitye

The church which sponsors an Ixtension
Department will come to be knovm for its
practical application of its teachingse Be-
cause of the materialistic thinking of the
average unbeliever, perhaps no advertisement
could bring better resulis than the establish-
nent of such a reputations People are drawn
t0 a church which demonstrates practical
Christianity. They will tend to have faith
in that church, and so will become better pro-
spects for conversiondl2

Another advantage of the Ixtension Department is the fact
that it does not require rooms and most obher equipment needed
for the successful operation of other Sunday School departments.
This was set forth in detail in Chapter Four of this writing.

In summary, it-can be said that every Sunday School needs
an Extension Department because:

l. Tt is impossible for the church to ful-
£i11 completely its responsibility ©o
the Great Commission unless it has some
form of Extension Department.

2o The Extension Department works with the
church by finding the unsaved, winning
the unsaved, teaching the VWord, and
building church membership.

3. The Extension Department works with the
Sunday School by enlerging its ministry,
discovering prospects for other depart-
ments, and giving Christilans opportuni-
ties for servicee



Lo The Extension Department works with the
pastor by maling importent contacts, and
providing reliable helperse
5. The Extension Department helps the church
and Sunday School__to demonstrate practi-
cal Christianitye
De. Disadvantages
To give a complete picture of the Ixtension Department
one should also realize bthe disadvantages of such a program,
few as they are but far out-weighed by the valuese
One of the main disadvantages is the lack of group contacte
To wholly depend on one individual initiative is a disadvantage
and worship becomes more difficult when confined to the individual.
The absence of the physical environment of the church is a
disadvantage. There are those who maintain that the church is no
ifferent from any other structure but, as Herbrecht wrote:
Say what you will about worship at
home, and being "a good Christian with—
out going to Church," it is a mighty
hard taske The atmosphere of a building
whose architecture even places it apart
from the familiar environment of a barn,
or store, or residence, makes its contri-
butioihto the development of religious
lifee
Somewhat akin to this disadvantage is the antagonistic or
distracting enviromment of a factory, hospital, or home where the
Extension Department visitor must attempt to hold a worship ser-
vices Noises and distracting influences in such places make it
hard to worship and pray oblivious t0 surroundingse
The Txtension Department member necessarily misses many of
the contacts that one would find in a class. The fellowship and

class spirit as well as individual contacts in the regular Sunday

School class is a coveted thing and IExtension Department members,



e

being deprived of these, may grow disinterested and more liable to
fall prey to the contacts of the worlde The Ixtension Department
member is also deprived of the training that comes through class
worke

The limited number of teaching facilities makes teaching in
the Extension Department more difficulte

A good piece of teaching work can
be done without school facilities, better
work can be done with theme A set of
maps, charts, blackboards and a refer-
ence library, models, and objects for
illustrative purposes, these make it
easier to teach, and all of these are
aveilable for the attending member, bub
only in a very limited measure do they
becomg available for the extension mem~—
ber,

Since the teaching conditions in the Extension Department
are more difficult it is also hard to find fully qualified leader—
shipe It is a difficult task to find adequate leadership for the
regular Sunday School department and the additional hardships in
the Extension Department male the qualifications that much more
I'lf,id.

These are a few of the disadvantages of the Ixtension De-
partment. The local situation will, of course, develop more or
less disadvantagese These disadvantages were presented to give
a complete picture of the needs and work of the Extension Depart-—

ment, not to discourage the work but meke known more vividly the

need of such a programe
Ee To Thom the Extension Department lMinisters

The work of the Extension Department is definitely a spiri-
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tual and missionary ministry which supplements all other phases
of church worke It can minister where other departments of the
church cannot reach, and by doing so it strengbhens and aids all
Sunday School departments as well as the church,

Who may be enrolled in the IExtension Department? Every
person who finds it impossible to attend Sunday School.

The Extension Department absolutely
denies anyone an excuse for not being en-
rolled in the Sundey School, Distance to
travel, confinement, Sunday work, imprison=—
ment cannot shut off a person from Bible
study. He may be ministered to by the Ix-
tension Department. It 1s conceivable for
a Sunday School to have as many members en-
rolled in the Ixtension Department as it
has in attendance on fgnday morning if every
prospect is enrollede '

The Ixtension Department was first organized to minister to
the aged and infirmed of whom there are more today than ever be-
fore because of the increased life span of man. The number of old
people in fAmerica is increasing every day, according to Iliildred
McCraw, with an approximate thirteen million Americans over sixty-
five years of age at the present time.17

Some of the finest privileges to be experienced are provided
by visiting the aged saints of God, talking with them, reading to
them and praying with them.

Shut=inse The shut=ins include the sick, crippled, blind,
Geaf and diseased of any agee. Young people who are confined and
unable to rise from their beds are shubt—ins as well as the old per=—
son with a lingering illness or a crippled limbs,

This group presents a great field for service because ofien

sick people are in desparate need of Christian friendship and coun=—
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sel. They tend vo gebt despondent and sometimes frightened at their
physical conditione

The one who cares for the shut=in and has no opportunity to
attend Sunday School could also be included in this groupe. Theirs
is usually a tedious and monotonous task. \hen one person has the
constant care of a confined person they often get lonely and tired
and even discouraged at times. This is a fertile field for the
Extension Department workere

Innates of Hospitals and Institutionse Jesus said, "Go ye

if the opportunity affords to minister

Q.

into all the worldeese" an
in any institution, ours is the obligation to go and serve. If a
member of the Sunday School is temporarily hospitalized he should
be contacted by his Sunday Schocl teacher and classe. However, if
he is to be confined there for a long period, then his Sunday
School membership should be transferred to the Extension Departmente

People in jails, county homes, detention homes, orphanages,
umred mothers'! homes, crippled childrens! homes or any other insti-
tution serve as potential for Hxtension Department membership. Peo-
ple in such institutions are eager and appreciative of the worker
who brings the gospel to then.

The Sunday Employedes The society in which we live demands

thet some people work on Sundays. The church does not condone worke
ing on Sunday aside from necessity, and it is necessary that some
people be on the job on Sundayse

The firemen, policemen, some restauranteurs, news-paper employ-—
ees, bus and texi~drivers, keepers of public uvility plants, janitors,

doctors, nurses, some druggists and telephone operators are a fewr who
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necessarily have to work on Sunday. However, there are some per-
sons working on Sunday who do not have to who may quit or have
their work shifted when contacted by the Ixtension Department, and
if they come into an experience of Jesus Christ as Saviours

The following is a list of some of the potential Ebc‘ueﬂsion

Deparvment members as listed by lildred McCraw in her book The

Ixtension Department:

l, Railroad employees—~=cngineers, Ifire-
men, railway mail clerks and others

2. DBus, truck, and taxi drivers

3e Policemen, watchmen, firemen

L, Physicians, phermacists, nurses

5. Hotel, boardinghouse and restaurant
employees

6. Telephone, telegraph and radio opera-
tors and messenger boys

Te. Hewspaper and postoffice employees

S8 Elevator operators

9. Pilots and hostesses on airplanes

10, Grocery, balery, dairy, ice and

industrial plant employees
11, Garage and filling station attendants
12, Those caring for the feeghle or sick
13. liothers of young babiest

Isolated Personse This includes a widely diversified group

of people., In the mountainous areas there are little communities
without churches, in the plains country there are ranches, and in
nearly all sections there are those Negroes, llexicans, Indians and
some with language barrviers to whom the Ixtension Department can
minister until a Sunday School can be started in their midste
Some of these persons, mentioned as prospective Haxrtension

Department members, may be in a position to attend Sunday School
occasionally and they should be encouraged to do so. However, they

should be retained as Extension Department members and constantly

visited until they become regular Sunday School memberse
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liembers Who Have lloved Away. By mail the Extension Depart-—

ment can keep in contact with those persons in the armed services,
at college, or who are in other places in search of employment.
The Extension Depertment should maintain contact with them until

they are situated in a church in their own localitye
Fes Summery

In this chapter the place of the Ixtension Deparfment in the
local church program of Christian Education was dealt with showing
the vital necessity of such a departmente The meny distinct advan-
tages of the Ixtension Department prove its right to existence even
when the few disadvantages are considered.

he work of the Extension department is definitely a spiri-
tual and a missionary ministry which supplements all other phases
of church work. Every person who is unable to attend Sunday School

may be enrolled in the Extension Department.



CHAPTER TTIT

CRGANIZATION OF AN EXTENSION DEPARTMENT IN
THE LOCAL CHURCH

Ae. Introduction

The organizabtion of an fxtension Department in the local
church was dealt with in this chapter. The administrative frame-—
work was presented along with.the administrative relationship to
other departments of the Sunday Schoo;. The qualifications and
responsibilities for the officers and the necessity for careful

planing in initiating an Extension Department were also discussede
Be Administrative Framework

The Extension Department is an organic part of the Sunday
School and of the churche
The various organizations within
the church must not maintain themselves
as separate, concerned only with their
wn mechanism and programs, but rather
as a part of one machine, with a common
DUTPOSEo
In chart A all of the orgenizations of the church are reveal=—
ed as an effective, united whole. And, it was noted that the Sun—
day School and Church are not separate bodies but mutually depend—
ent in a concerted movement. It was noted further that the Exten—
sion Department superintendent is a member of the Administrative
and Educational Committees. Through such an arrangement as this
the Extension Department becomes a definite vital part of the whole

church programe The unity of the Ixtension Department with the

other Sunday School departments is realized also heree. In chart
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B this relationship can be seen.

In chart B two outstanding features show the main difference
from the long established Home Departmente. Iirst, the Ixtension
Department is graded in the same way as the other Sunday School
departments and, second, it is related to classes and deparvments

rather than to the school as a whole in its membershipe.
Ce Administrative Relations

The Extension Department supplements all other departments

of the church and Sunday School.

The Ixtension Department is notb
designed to replace any department or
to become a substitute for the church
or Sunday School, It is clearly recog-
nized that anyone who can attend Sunday
School should do so. Anyone who is
able to attend Sunday School should not
be enrolled in the Extension Department
as he is a prospect for one of the regu-—
lar Sunday 3chool departments. The lix—
tension Department purposes to reach all
thoss who cannot be reached in any other
WaY e 2

Relation to the Sunday School. The Extension Department is

a regular department in the Sunday>School'with its own superinten=—
dent and officers and workerse. It is not an accessory but an inte~
gral part of the Sunday School with a distinctive duby to performe
The Extension Department greatly enlarges the Sunday School
ministry to the place where it is possible for the Sunday School
Yo work with and help any person who will accept its ministrye
This brings blessings not only to the one reached but it gives the
Sunday School a vision and blessings which inspire it to even

greater efforts to reach the lost in the whole communitye
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THE EXTENSION DIVISION IN THE GRADED CHURCN SCHOOL

Divisions Departments Age Env i ronment
Chi ldren's Cradle Roll B-3 Home
Birth Beqinners 4-5 Kindcrqar’ten Beqinners
*hrou.qh Primary 6-9 Schoel, Grade |-3 Primary
17 or 12 Junior 9-1 Schoel , Grade #-6 Junior
Youngq Intermediate  12-14 Junior High Intermediate
Pecple’s Sen'or 15-17 Senior High Senier
12-24 Younq people 18-24 (Ceolleqe; %usa’nessl Younq People
Training 16 on H.S.; Colleqe Home Training
gnd Business
Adult Men‘s Class 29 on Business Men's Class
25 on Women ‘s Class 25 on Hoeme and Business Wosmen‘s Class

Papent Study

25 on Home and Business Parent Study

T
Lo
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As the Extension Department goes about its business it aids the
other departments of the Sunday School by discovering and channel-
ing their way new prospects for the other departmentse The Ixxten—
sion Department member quite often has a great opportunity to se-
cure prospects through association with neighbors and friendss
An alert Fxtension Department

worker is as fine a publicity agent

as a Sunday School could hope to havel

He will constantly be prepared to in-

vite prospects, record their names and

addresses, and report the contac@s to

the proper Sunday School workerse

In every Sunday School there are those Christians who, for
some reason or other beyond their control, have no definite res—
ponsibilities of assigned worke. Some-may merely be the retiring
type and have talents heretofore undiscovered. These people could
be put to work in the Hxtension Department and in doing this work -
they will find a new joy in service and the Sunday School will bene-
it by their spirit and their servicee.
The Extension Department reaches those no other department of

the Sunday School can reach and in doing so it 2ids the other de—

partments of the Sunday School.

Relation to the Churche The Extension Department creates a

spirit of good will as it goes about its business of visiting.
They typify a practical Christianity which greatly impresses the
community and is the best advertising the Church can gete

The visitor represents the church
as he visits. His loving interest in
his members and his genuine interest
about their welfare create a feeling of
good will toward the church in the hearts
of Ixtension members and of their families
and friendse
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Therefore, the Extension member draws closer to the church with

a real feeling of "belonging" in their hearts,
De Administrative Responsibilities

Being a part of the Sunday School, the Ixtension Department
has a spiritual ministry. Therefore the two essentisl requirements
for the Zxtension Department worker is the same as for any Chris~
tian worker, that is, a clear—cut Christian experience and a solici-
tude for the lost. The Ixtension Department worker is a true mis—
sionarye

The Iixtension Department officers do, of course, have the
major part of their duties in an administrative capacity. However,
this does by no means release them from the responsibility of covet=—

ing every individual extension member as a born again child of Gode

The Work of the Superintendent. The very first obligation of

the Ixtension Department superintendent is to constantly maintain
that unblemished testimony for Christ and the Christian fervor
which would entitle him to lead, train and inspire others. He must
be a soul wimner. He must have a passion for the souls., He must
be zealous in studying his responsibilities so that he can better
improve and expand the department.
Add to a true spiritual life,

loving persistency, quiet tack, adapta-

bility, executive ability; and round

about all, like a golden band, a great

belief in and love for, this phase of

Christian work, and you have the right

kind of superintendente

The superintendent must have a knowledge of Sunday School
-1 o o)

work and be cooperative with the other Sunday School officers. He
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must be a good visitor and patiently train new visitorse. He
should do some of the visiting himself occasionally to keep
abreastiof conditions in the fielde

The superintendent must constantly be on the alert for
potential workers for his department. His is not the mission to
rob other departments of their teachers but to note possibilitiese
These people he should seek to interest in the ILxtension Depart=-
ment ministry and enlist them for services

The superintendent not only procures new workers but he
must also train them and give them material to study so they

v become fully acquainted with the department and their own
responsibilitiese

The training of new workers will have to be worked out with
the joint cooperation of the Ixtbtension Department superintendent,
the pastor and the Sunday School superintendent. Training classes
should be set up in soul winning, visitation methods and Bible
study.

The Extension Department superintendent is an executives, He
is the supervisor of his department. He has the responsibility of
inspiring the department and keeping the morale high. He must be
efficient in his methods and in his relations with the extension
workerse. He must have discernment and be a good judge of peoplee
The Ixtension Department deals with a wide variety of people and
the superintendent must do his best in assigning the worker with
the proper talent or personality to the individual case.

The Extension Department does not meet together as a group
on Sunday mornings, therefore a regular meeting for the depart-

ment is a must. The Zxtension Department superintendent presides
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over such meetings and uses the reports of visitetion, suggestions
of methods, and other things on the docket to help build a group
spirit and inspire and encourage the whole departmente.

The Fxtension Department superintendent must constantly be
alert to new avenues of ministering for his department. The minis=~
try of the Extension Department is limitlesse

The worlk of the Ixtension Depart—

ment is not limited by buildings or

facilitiese. The Extension Department

can expand as long as there are unreached

people who cannot come to Sunday Schoole

The superintendent is responsible to find

ways and means of expanding his depart—

ment to reach all of these persons. For it

is only through an aggressive Ixuension

Department that all of them cgn ever be

reached by the Sunday School.“

he Extension Department superintendent makes use of the

records kept by the department secretary in keeping the department
oificers as well as the pastor and Sunday School superintendent
posted on the progress of his depertment. The ixtension Department
superintendent must constantly be looking for ways to publicize and
promote his department. In this should be included an annual Exten=—

sion Department daye.

The Vork of the Assistant Superintendent. The gqualifications

for the office of Assistant Superintendent should be on a par with
the standards for the superintendent with added stress upon team~
work and cooperation. He assists the superintendent in whatever
way he can. He should have the knowledge of the work to qualify
him to carry on the work of the superintendent when the superinten-
dent is absent or umable to carry out his duties.

The assistant superintendent can be one of the visitors being
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trained to take over the job of Ixtension Department superintendent
at some future date or to be appointed as Extension Department
superintendent when the present IZxtension department grows to the
place where it is filled to responsible capacity and another Ixten=
sion Department is needede.

The Work of the Secrebary. The Ixtension Department secretary

could be selected from the group of extension members themselves.
This office will not interfere with regular class atbtendance as the
Sunday School work does not occur often. The chief qualifications
are faithfulness, neatness and accuracy with a will to helpe. The
secretaryls main job is making and keeping records, compiling the
visitors reports into the Secretaries MHonthly Report and keeping

the superintendents record book up to date. He also orders supplies,
keeps minutes of the conferences and meetings and assists the depart-
ment superintendent.

The Vork of the Correspondence Secretary. The correspondence

secretary will "visit" by maile His éualifications should be as

high as those of the other visitorse The people visited by the

weekly lebiters of the correspondence secretary are those members
of the church in the Armed Services, college students, and those

seelking employment in other citiess

He will see that each corres-—
pondent-member receives a weekly,
personal letter. In addition to this
personal letter, each of these out-of-
town members should receive a copy of
the church bulletin, all church adver-
tisements, and any other church litera-
ture or gospel literature which may be
of interest or value to them. Ixcerpts
from the local newspaper might be sent
along with these letterse News fron
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home is E%ways of interest when one
is aways

The correspondence secretary corresponds with the out-—of-—
town members until they are definitely located in a churche

The Extension Department is nob a
substitute for church attendance or Sun-—
day School attendance. It is merely an
arn of the Sunday School which reaches
out to minister to those g%o cannot be
reached in any other waye.

Be Administretive Initiation

The importance of the, work of the Ixtension Department
necesgsitates a strong and definite organization, as a regular

departnent of the Sunday School through which it may accomplish

its purposee
The outstanding pre-~requisite for establishing an Exten—
sion Department was expressed by O. Ge Herbrecht as:

eooeeeSinply wanting it badly enough to
be determined to have ite. The church
school anywhere can have anything it
wants if only it wants it badly enoughe
Given the leader of far vision and the
missionary heart, the rest is a matter
of mechanical detail, by no means unim-
portant, but quite hopeless without the
driving power of desire. Assuming then,
the Church School with a burning desire
to be of service in the spiritual 1life
of its community, attention must turn
carefully to the mechanical processes
of orgenizatione Just above we said
that this latter was by no means unim-
portante Iet it .be reermphasized.
There is a right way and a wrong way to
do the Lord's work, and all things being
equal the right way achieves the better,
more permanent resultse It takes an
organization to make a Church School
effectivee NMany schools never make head-
way because their organization is faulty
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and they never achieve because their
channels of service are clogged, or
broken, or non-existente A good gener-
al organization is necessary in order
to have a good Extension Divisione

It is necessary that the pastor
become interested in and convinced of
the need of the Ixtension Depariment
at the outset. He is the spiritual
leader of all church activities and to
be fully successful the Zxtension De=-
partment must have the whole-hearted
endorsement of the pastor. He is the
person who can best explain the need
to the congregation. Anyone may get
the vision for an IExtension Department
but they should be careful to see that
it is promoted through the right and
most effective channels and the pastor
is that effective "starter."29

During World War II, a sailor was
telling of his work with a Naval Seabee
outfit on Guam. Their task was to re—
pair and remake girfields, They had to
havl sand by the truckload to keep the
alrfields in condition. The sailor said
that at one time he had twenty trucks for
which he was responsible. Of the twenty
trucks, only one of them had a startere.
His friends asked him, "Didn't it take
you awiunlly long to get those twenty
trucks,started?” "No," he replied. e
started the one that had a starter, then
that truck pushed another truck, those
two trucks pushed two more trucks, then
those four trucks pushed four more truckse
Soon all of the trucks were rumning." You
may be the one who can stimulate interest
in an Extension Department for your Sunday
School, but be sure that the f%rst person
you stimulate is your pastore

So the first thing to be done is to get the ground work
laid out. This is not always easy as people usually rebel
against a new ideae The needs of such a department must be made
known to them as well as the plan of operation and the costse

The person who would promote the idea of an Ixtension Depart=—

ment should not push it too hard or too fast. Along with this,
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George and Billie Davis in their book, “orkers llanual for the Exten-—

sion Department, insist that:

The person who would promote any
idea must first understand it himself
and be fully convinced of its soundness
and worth. Any member of the congregation
who sees the need for establishing an fx-
tension Department can finally see his
vision become an actuality, if he will
plan gisely and seek the guidance of the
Lorde

4is executive head of the Sunday School the General Superine
tendent of the Sundey School must also be enthusiastically for ite.

He and the pastor should work together in initiating the work of

promotion, organization, appointment of officers, planning, select-—

ing workers, and presenting the new idea to the whole Sunday School

staff at a workers conference.

The presentation at the workers' conference should be done
wisely having been carefully prepared and under God's guidance.
The needs of such a department should be vresented. Also, it
should be made clear the Ixtension Depertment is not organized to
take members awasy from any other department of the Sunday Schools
Rather, it aids all departﬁents of the Sunday School by finding
for them new prospects as it goes about providing Bible study and
fellowship for the people of the commnity whe are unable to be-
come members cf any other Sunday School departmente.

This places quite a responsibility upon the pastor and the
Sunday School superintendent to present the work to the Sunday
School staff,

When the work and ministry of the

lixtension Department is explained to the
existing Sunday School staff, they will



certainly be in favor of it. The extent
to which they are sold upon it will be
in direct proportion to the enthusiasm
exhibited by the pastor and superinten-—
dent and to their ability to explain its
purpose and functionse

Iuch prayer and consideration should be given to the choice
of a superintendent for the new Ixtension Department since  the
success or failure of this department will largely be determined
by this person. Such an appointment should be made the same way
as the other departmental superintendents are appointed.

The specific duties of the Ixtension Department superinten—
dent were set forth in another part of this writing, so it will
suffice to say here that the initial duties of the new superinten-
dent will be to enthusiastically promote the littension Department
to the Sunday School and church constituency and to enlist workerse

The promotion of the Extension Department should be consist—
ently brought to the attention of the Sunday School staff.

The work of the Extension Department
should be brought before the entire Sunday
School steff gquite often until every offi-
cer and worker fully understands its pur-
poses and functionse The better the regular
Sundey School staff understands the work and
ministry of the Ectension Department the
more valuable the Ixtension ggpartmeni will
become to the Sunday Schoole.
In starting the enrollment of the Extension Department the

best place to start is with shut—inse. Ivery church has its share

shut-ins and those who are on the church roll who cannot get

[

0
to Sunday School. A careful check of the church and Sunday School
rolls should be made to determine the individuals who need this
ministry the Extension Department has to offers

There are various ways of getting prospects for the HExten-—

Q

&
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sion Department. OSeveral of these were suggested by 1Hldred
}McCravrs

A religious census is the most
thorough way of finding people. Some
Bxtension Department possibilities may
be found through the information on the
census cardse Iany more will be reporved
by various classes after their initial
visivs to follow up the prospects assigned
to them from the censuss

Other prospects may be found by mak-
ing regular appeals through the pulpit,
departmental assemblies, and the church
bulletine If requested to do so, gladly
will other department teachers and officers
report Extension prospects vhey find in
their visiting.

Then, too, the visitor may make a
canvass of his owm districte He may do
this with minimum effort by planning to go
to a few houses each time he makes his regu—
lar visitse. His FExtension members will
often give him names of others who should be
reached.

laldng a survey of places of business
open on Sunday will reveal a number of Ixten—
sion possibilities., In making such a survey
the Ixtension worker should always go to the
manager of the business ancd explain what he
would like to doe. HNearly always the one in
authority is glad for his employees bo join
and will inform the Zxtension worker about
the best time and place to approach theme A
railroad official recently said, "I like for
my men to belong to the xhension Department
because a man interested in religion makes a
better railroad workeres

As soon as possible the Extension Department should appoint
a correspondence secretary who could write a weekly letter to the
members of the church who are in the armed services and those
young people who have gone away to college or to find employmente.
These people should be corresponded with until they are firmly
associated with a local church.

After the officers have been appointed, they should be
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installed in a public installation service. This will help promote

the Ixtension Department in the eyes of the people and give it dig-

nity as well as including it as a definite part of the Sunday School

in the thinlking of the church memberse.

e Summary

The procedure of organizing an Extension Department in the
local church was the subject under consideration in this chapters
Charts were presented shoring the relative position of the ZExten—
sion Department to other Sunday School departments and to the
church as a whole. The subject was further developed to show that
the Ixtension Department is a regular department in the Sunday
School with its owm superintendent and officerse The administra-—
tive responsibilities of these individual officers was presented

. e

showing their qualificatbtions and responsibilities such as a born-
again experience and leadership abilitiese. The value of carefully
laid groundwork in setting up an Extension Department was stressed
as a prime requisite to a successiul ministry in the department.

It was suggzested that much prayer and consideration be given to the
choice of a superintendent for the new Exbtension Department since

the success or failure of this department will largely be debermined

by the superintendente.



CHAPTER IV

OPERATING THE EXTENSTION DEPARTIENT IN THE
LOCAL CHURCH

A, Introduction

In this chapter the operation of the Extension Department
in the local church was discussede The amount and type of equip-
ment needed in the department was disclosed. The various meetings
\

within the Extension Department were presented along with the train-

ing needs and an active program of publicity and promotion.
B. Eduipment

The Extension Department necessarily operates quite differ=—
ently than any other department in the Sunday Schoole Due to its
unique ministry, the Extension Department does not depend upon the
same facilities and rooms as the other departmentse

Unlike the regular Sunday School department which needs tables,
chairs, blackboards, adequate room and such equipment the Extension
Department needs only a very few pleces of equicment. As for room,
the Extension Department is unlimited because it has no concern for
rooms in its taske.

One of the regular Sunday School rooms may be used for a meet—
ing of Extension members in a Bible study class during the week butb
even this meeting may take place in the home of one of the members
or the teacher.

There are several pieces of equipment which are needed in

Extension Department work. They include the following: a cabinet
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for storing literature, record forms, and other supplies of the
Extension Departments

Visval aids are definitely needed in the work of the Ixten-—
sion Department. A portable tripod with a board for flammelgraph
and a blackboard would be of great value in worlking with children
who are confined to their beds. A projector for the.showing of
filmstrips and slides would also be a great help and be greatiy
enjoyed by the Extension Department memberse

A wire or tape recorder can be of great value in bringing
to the shut-=in the recorded church servicees This can also be
reversed, as suggested by CGeorge and Billie Davis in their book,

Ixtension Department:

The voices of Ixtension Department
members may be recorded and played back
for people of the church on IExtension
Department Sundaye. If the activities of
the Ixtension Department are brought be-
Fore the general congregation in this
manner, the people will be made more
aware of the department and will more sym-—
pathetically end enthusiastically support
the worke”

The majority of Sunday Schools purchase supplies for the
Iixtension Department, on the basis of ministering to twenty-—
five members for the beginning. But almost invariably they have
to double their order before the close of the first quarter.

llaterials needed include the following:

One superintendent's record book
Twelve visitors'! class reports

Twelve visitors! canvas blankse. (These
may be homemade if preferred)

Tifty application cards

Tifty report and collection envelopes
Fifty descriptive leaflets

Fifty Quarterlies or lesson helps

In addition to this many departments use a membership



certificate which is often highly prized by the Extension
Department members

Ilanuals on the dubies should also be made available to the
workers in the department as well as suggested books that can be

obtained from the church library.
Ce Ileebings

There is a special significance to the meetings which are
held in the Extension Department. These meetings must, as much
as possible, make up for what the workers miss in not having the
Sunday meetings as do the teachers and officers of other depart-
mentse

These meetings are important as they do much to insure the
success of the Hxtension Department due to the fact that, as
i 1dred licCraw writes:

They (Extension Department workers)
do not see the results of their labors
regularly as do the teachers and officers
whose members meebt with them at the church
each week, and they miss the inspiration,
encouragement, and momentum jhat are a nabu-
ral result of this contact.”®

The Ixbension Department worker will be more efficient in
his work as he realizes that he is an important part of a strong
and vital department and that he has an important role to play
in the great ministry to those in its sphere of influence. leet-
ing together regularly will produce a group spirit as the workers
plan and work together and come into the realization of the task

and the possibilities for services

An interchange of experience is
always helpfule, One Visitor meets a
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problem that another Visitor has solved.

The superintendent has certain definite
things that he would like to have donee

He must call his Visitors together. The
pastor has some special work that he would
ike to have the Visitors doe That all

these needs and many others may be met,

every Department should hold quarterly
meetings of the superintendent and Visitors,
and, of course, the pastor and general super-
intendent of the Sunday School will meet with

nos

them as ex-officio memberse.

Three types of meetings can be used to help build strong
effective Fxtension Department, namely: (1) regular workers'
neetings, (2) social meetings, and (3) annual Extension Depart-
ment Day meetingse.

The Regular Vorkers! lleeting. The most effective work in

meeting the individual situations and needs of Extension Depart=—

=]

ment members cannot be obtained without the regular vrorkers!

-

meetingse. Such a meeting affords opporvunity for the superin-
tendent to plan, unify and promote the work of the department as

well as to inspire and challenge the workers. The workers and
(=3

officers alike are inspired and respond with a zeal as they study,

plan and train together.

Attendance at such meetings should be imperative and the
supérintendent will have little trouble in this matter if he has
conscientious workers who feel the need of such a meeting.

Extension workers come to the
mworkers' meetings because of love for
the church and Christfs causes Bub
also they come out of love for the
superintendent and because of the com—
radeship that is built up between bthem.
If the superintendent has succeeded in
establishing a heart-to-heart contact
between the workers and himself, he will
usually have their loyalty in every phase
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of the work, includinggattendance at

The place for the workers' meeting can best be decided on
by local conditionse. However, it is preferable to have a room in
the church as a regular meeting place. The cabinet for supplies,
records, and equipment of the department should be in this room as
well as a blackboard and a large mep of the territory under respon-—
sibility of that Extension Departmente. If it would mean added ex-
pense for the church tc heat for that one meeting, the workers
could just as well meet in the homes of the workers or in the par=—
sonagee
The responsibility of having a live challenging program dur-
ing these meetings rests squarely upon the superintendent., IHe
should make a special effort to see thalt every meeting is worthwhile
and well planned as they are usually hurried. If there is no regu-
lar department secretary, one of the visitors should be elected as
i o 2
secretary to act during the meetings and to send out reminders of
the date, time, and place of the meetings.
Iildred licCraw suggested four good reasons why an Lxtension
Department should have regular workers' meetingse
le It provides continuous training
opportunities for the workers. We know
thet people give themselves to those
things that they can do welle Here they
are brained to do their work welle They
are also trained to report on their workes
2o In the meebing they meke definite
g 7
plans for the worke They learn to move
together, all striving as a department

o meke the work effective and successfule.

3e The prayer and devobional life of
each worker is developed through the meet-
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ing, as he pledges with his colleagues

to follow "Altar Fires" in reading the

Bible and praying daily, even as he will
urge his members to doe Also, in the .
lesson preparation period a deeper spirit-
uality will develop in him. As he plans

to neet the spirituel needs of his members,
he will likely become more aware of his own
needs.

e Visitors are guided in the preparation
of the Bi’gle lesson which they take to their

memberse-”

Social lieetingse. Social meetings are important for any

' L)

group and especlally for the Ixtension Department officers and
workerse They may do a wonderful work in their vital field but
it is necessary that they gather together socially. Iiildred
McCraw said: Someone has said that if a group of workers will
pray together and play together, they will stay 'boge'bher.ho

These informal social meebings afford opportunity for the
workers to become better acquainted and thus develop a group
spirit within the Ixtension Department. Group spirit is an indis-
pensable element in the work of the ZExtension Department.

The social meeting can combine a business session with a
party, picnic or festive dinnere. The business will usually come
up spontaneously as the workers talk together and discuss their
worke

A successful social meebing can
give a group of Hxtension workers a
1ift that preaching of duties can never
give., The associate superintendent can
render a pleasant and needed service by
planning a social program for the work-—
ers for the year and definitely fixing
it in the calendar of activities. Ab
least one such meeting should ’fﬁ held

each year in every deparbment.

Annual Ixtension Department Day. The Sunday School opening
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wercises should recognize the litension Department and be devoted
to the work of this department. The morning worship service also
should be planned around the Extension Department. The Extension
Department Sunday should be planned by the pastor, Sunday School
superintendent and the Extension Department superintendent.

Since many of the Extension department members will be
attending the special services on Annual fxtension Day, it would
be well to plan it in the late spring to insure gcood weather. How=-
ever, this is optional, but it is well to remember that many of the
Extension Department members will be making a special effort to
attend once a year and enjoy the blessings afforded those who attend
the services of the church every week., Since many of the Extension
Department members are somewhalt incapacitated, it is wise to consi-
der all things in making it easier for them to attend the servicese.

Planning well in advance, and enthusiszstic proﬁotion work on
the part of the Ixtension Department workers, is important in insur-
ing good attendance. Arranging transportation is a decisive factor
for many of the Lxtension Department members. The ideal arrange=
ment is for the individual Exbtension Department workers to bring
or arrange for his members to be brought to the services, then sit
with them during the services. This will aid greatly in making
the members feel at home and at ecasee.

The Extension Department member will attend the class he
would attend if he were a regular attender. Friendliness and sin-
cere cordiality on the part of the class members will do much to
make the occasion a real successs

M
!

In planning the message for the worship service the pastor

’

should keep the Extension Department in mind. As they enter the
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service the Extension Department members may be recognized by
pinning a flower on each one. Special numbers in song may be

dedicated to the Ixtension Department members and a short history

of the work may be presented from the pulpit or printed in the
church bulletine

A sincere greeting from members of the congregation after
the service will make the ixtension Department members feel more
than ever that they are indeed a part of the church. This Annual
Ixtension Department Day is a very valuable part of the church and
Sundey School programe

Since the ministry of the Ixten-
sion Department is carried on in the
homes, the work is done without public
recognition and often without most of
the church members even knowing that it
is bemb done, Of course, the pastor
will have opnorvunities from time to
time to publicize vhe work, for example,
when candidates for bgptism or church
membership have been won through the
Ixtension Department, or when some other
outstanding service has been rendered by
the department. In the regular monthly
Sunday School workers! conferences, the
general superintendent will make special
mention of the work accomplished as will
also the Ixtension superintendent when
he gives his monthl y report.,. But noth-
ing quite does what Ixtension Day can do
for the work in publlc:Lzz_rlg it in the
eyes of the churche Vhen the Extension
members actually attend the morning ser-
vices, the entire congregation can see
what often they do not hear Whﬁn they
are ©old about Extension works

D Progran

The Ixtension Department program should have the objec—

n

ives of the Sunday School in mind while being orgamnized. The

cl
l_

1

common obJective of the Sunday School has been glibly steted



and left somewhat incomplete in the minds of many. That objective,
the decision for Christ on the part of the individual pupil, has
been considered the accomplished task of the Sunday School. How-
ever, realizing the absolute necessity of a born-again experience,
and fact that this is basic, there is the realization also that
regeneration is only the beginning of endless possibilitiese
The church that feels satisfied

with souls that are spiritually born is

stopping short of the mark and lays it—

self open to a grave spiritual crimee

For, is it not just as criminal to pro-

mote the birth of a soul and then leave

uncared for and undeveloped as to give

birth to a physical body and then leave

it on somebody!s doorstep to die? To

be born is one thing, to become a man is

quite another and the latter is often the

more difficult of the two. To be spiri-

tually alive is one thing, but to grow in

grace and knowledge to the fullness of the

stature of Jesus Christ is quite another;

and this, no less than the first, is, the

responsibility of the Church Sc:hool.L"3

With the same objectives of the Sunday School, the Extension
Department has great responsibilities as well as possibilitiese
There is no one person more entitled to a religious education than
any other person. The lowest person in the community is entitled
to a religious education as much so as the church member. The pro-
gram of the Ixtension Department, then, is to reach and develop the
whole life of every individual under its responsibility. The indivi-
dual must be led to a decision for Christ end then carefully trained
for service and nurtered into the fullness of the Christian lifee.
This objective of training for service is a common procedure

for those attending the Sunday School and church services and it

should not be neglected for the benefit of the members of the Ixten-

sion Department, the non-attenders. In the Extension Department



membership there will be potential leaders who should be trained
for leadership in the over-all church program. liany of these
people will not always be in a position where they are unable to
attend the church servicese

Herbrecht has aptly stated the four great principles of the
Extension Department as thus:

le Religious education of the indivi-
dual aims at the guickening and develop—
ing of the spiritual life to its fullest
capacity.

2. The Religious Educational program of
the Extension Department is identical in
principle with that of the entire school.
3e The scope of the Religious Educational
program is fourfold--~ physical, mental,
social and religiouse.

e The leadership material found among
the Extension membership should be trained
for service r)w—ren as thet of the attending
memberships -

The instruction program of the Ixtension Department includes
the primary job of imparting factse. In doing this, the subject
matter and the needs are practically the same. The Bible is the
subject matter and it would be well to mention that it is not an
end in itself but only a means to an end.

The subject matter to be taught should include the Bible,
God, the Christian life, the Christian home, and Christian rela-
tionships in everydey life. The Bible can be supplemented with
lesson plans, which should be carefully screened as to their study
qualities and doctrine. Books can be recommended for meeting

individual needs alsos

An inivial objective is to get
people interested in the Word of God
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and to help illuminate its pages by

providing study aids and suggesting

a systematized program of study.

The Bible must become central for it
is the Lamp aﬁd Iight for the Chris-
tian pathway. 5

The instruction period should be held at least once a week
and preferably tiwrice a weeke In most cases in the homes these
will be individual visits. However, in some places it is possible
to gather a number of Extension Department members in a home and
conduct a regular instruction class as in factories, hospitals and
old folks homese

The Ixtension Department instruction is wusually thought of
as taldng place in the home but night classes can also be organiz=—
ed to meet during the week at the church for the benefit of those
employed during the day and on Sundays. Such classes can be a
tremendous help to the church and the communitye.

The local situation will determine the actual procedure dur=
ing the period of instruction but it would be well to keep it as
similar to the Sunday service procedure as possibles

Herbrecht suggests the following elements of:

WORSHIP

Iusic==An approvriate song, if
possible. Others in the home may join
in thise. Where no music of any kind,
not even instrumental, is possible,
this feature of worship must necessar—
ily be omitted.

Scripiure--A simple devouional
passage, such as many of the Psalms
offer, or as may be found so easily in
the New Testament, may be read by the
pupil, teacher, or bothe.

Prayer--By the teacher, but as
far as possible, also by the pupile
Bven little children can be taught to
pray. To teach prayer is one of the
teacher!s great privilegese



INSTRUCTION

Explanation and presentation of
the lesson materiales In this period
it may help to "open up” next weeks!
lesson--making assignments, etC., SO
the pupil may study intelligently dur=
ing the weeke
EXPRESSION

Lesson discussion, recitation,
handwork (with children), written
work (from Juniors to Seniors, .ages
9-17 ) memory work (to age 17)h6

e Training

Study to shew thyself approved unto God, a workman that

needeth not to be ashemed."” 2 Timothy 2:15. Since the main work
the Extension Department is to enlist and train workers, he can

start their training from the moment they decide to become workerss

A good Extension Department book should be supplied each new
worker at the churchls expense as well as whatever materials are
available for the Extension Department of the local churche The
superintendent should inform the new worker that book-study alone
will not sufficiently train one for the IExtension Department worke-
erl!s responsible job. Actual visiting will give the experience
neéded to be a successful worker. The superintendent should oifer
his is impossible, some

g with the new worker, or if

1>}

to go alon
other officer or seasoned worker should go along on the first call
to acquaint the new worker with his members‘and to help him become
familiar with the routine of the visite.

Individual training is a must for the Ixtension Departmente
At first thought this would seem to consume more time than the

average leader could give to it. However, upon consideration, one
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can see that the well=trained worker is the worker who continues
on doing é good job rather than becoming too easily discouraged
and quitting. Therefore, in the end, it really saves time and
helps insure successs

In a large rural commnity, a
woman who herself had little train-
ing at the time, was asked %o help
organize and to be superintendent
of, an Ixtension Department in her
church. ©She followed the plan of
individual btraining, carefully en=-
listing, training, and winning the
loyalty of twelve workers., One year
later the department showed phenomen-
al growth and accomplishments. The
twelve original workers were still
happy and enthusiastic in their highly
successful ministry, and three mnore
visitors had been added. The superin-
tendent 's comment was, "It pays to
build well, for by so doing Oﬁe con=-
serves both effort and timee"t7

The most effective time and opportunity for in-service train-

n the regular workers meetingse The exchange of ideas at

e
=

ng is
those meetings, both of success or failure by the workers, will do
much toward helping them train one another. In these meetings the
workers are taught how to correctly enroll a new member, how to
keep records, how to handle the visit, how to handle the instruction
and worship periods, how to use the literature, and how to present
the church and its programe

An enthusiastic spirit on the part of the superintendent and
2. challenging forward-moving progranm with definite goals set up will
help in the training of workers alsoes The superintendent should al-
ways porbray an optimistic attitude and assure the workers by  his

attitude that the success of the work is inevitable. ll2jor Harry

Hurd, an expert at raising money for philanthropic means is quoted



as sayings:

I never ask if they will do ity I
Jjust confidently assw_nﬁsthey will and
thank them in advances

I've learned never to infect peo—
ple with a doubt. Doubts never paid off
debtse Doubts never get pgople to work
with you whole-heartedly,™

__Act as if it were impossible o
£2i1,50

Since the success of the training in the Ixtension Depart-—
ment is largely due to the efforts and attitudes of the superin-
tendent, it is quite necessary thet he be well grounded on the
Word of God. From a firm stand on the promises of God he can have
a feeling of confidence and pass that feeling on to the workerse

his confidence must also be founded oa a thorough knowledge
of the work of the Ixtension Department. Inowing their superinten-
dent as one who knows his work well and is capable of leadership
lends confidence to the workerse

As was seen, much of the training in the lxtension Department
is done by the department itself. However, there are additional
opportunities for training through the training courses afforded by
the Sunday School. The associate Extension Department superinten—
dent should plan this traininge.

In this way the lixtension Department workers can study Bible
courses, evengelism, doctrine, various phases of Sunday School work,
visitation, soul=winning and meny others. The independent study of
books by the workers is a necessity to holding a high standard of
competence and worth in their ministry.

liost Sunday Schools today are becoming conscious of the values



in ‘training programs. The inter-church training schools offer
excellent opportunity for Ixtension Department workers to attend
classes stressing the weys of meeting the needs in their own de=-

partmente

The associate Extension super-
intendent will publicize, and urge the
workers to attend, various meetings
which offer valuable training opportuni-
ties—-state conventions, conferences and
assemblies, and associational meetingse

Regular attendance at the associa-
tional meetings, is highly desirables
There workers will receive help each month,
as the associational Fxlbension superinten=—
dent, plans conferenC§i to meet the needs
of Ixbension workerse

F, Publicity and Promotion

The successful lixtension Department
will be its ovm best advertisement. Nobth-
ing succeeds like success. If our creed
is not truve we ought to change it; if it
is true we ought to propagate ite. Iever-

he less, publicity is an essential item.5

Gt i

The Extension Department must be promoted by one who is in-
tensley interested in the work and has a knowledge of the methods
best fitted for this particular ministry. Every worker concerned
with the Extension Department should be conscious of the need of
promotion and eager to do the worke

Personal enthusiasm is the basis for good promotions

The promoter must be sincerely and
obviously enthusiastic about the work of
the lxtension Department. The word "en-—
thusiasm' has been defined in some diction-
aries as "divine zeal. And the Scriptures
say, "It is good to be zealously affected
always in a good thing." Gal. 11218 ' The
promoter must be enthusiastic about the
good work of the Ixtension Department. 3

A good lixtension Department will promote itself through the



workers and the people who are helped and blessed by the ministry
of this department. These people will be quick to tell others and
thus the work will reach out into the commnitye

A successful promoter must know the fxtension Department, its
ministry, what it has to offer to the individual, and be thoroughly
acquainted with the place of this department in the work of the
. church and Sunday Schoole. Such a knowledge is necessary to the en-
thusiasm which is basic in a good promotere

All prospecfs for the Ixtension Depértment should be given
he secretary of the Ixtension Department. Such a program should
have the support of the pastor, general Sunday School superinten—
dent, and leaders in the church, The pastor can do ‘much t0 encourage
this practice by meking frequent announcenents from the pulpite The
promovion from the pulpit is probably the most effective promotion
of church activitiese

lMany churches distribute periodical publications such as
mimeographed bulletins, mid=week reminders, or a news sheet which
is mailed to every one on the church and Sunday School mziling liste

The local newspaper can be used to promote the work of the
irbension Department. The newspaper is probably the greatest medium
of information in America today along with the great outreach of
radio and the advent of television. The newspaper is widely read
and respected in its presentztion of informatione These great ad-
vertising nediums are within access of the Hxtension Deparbment but
due to a great plague of indifference, they are neglected as a
source of drawing power for the Ixtension Department.

It is well to be careful and present stories and advertvising

of good taste and good reader interest. This will not only aoppeal



to the reader but establish a good attitude between your church
and the newspapers

In writing the article the most important facts should be
put in the first paragraphe. Submit this typed, double spaced,
with name of the writer, name of the church and phone numbers in
the top left-hand corner. Headlines should not be written on the
articles That's the editors jobe If the news item is nob written
in that particular paper's style, they have a right to change ite

If special activiby of new interest is planned invite a
representative of the press to cover it. If a picture is desired
be sure to contact the paper a week in advances

Submit news items by the dead-line designated by the editors
Getting the item in well ahead of time would draw appreciation of
the newspaper staff, as would a note of thanks for the good job the
paper does in presenting items,

liany newspaper editors have a disgruntled opinion of preachers
and Christian workerse No demand for items to be on the front page
should be mades The editor is the best judge of the news value of
the item and will place it where he thinks it is best fittede Co=
operavion and expressed apprecicbion will do more towards winning
the good will and cooperation of the newspaper staff than anything
else. No criticism of the local paper should be made at a public
meeting. HNothing should be said that will make the editor question
sincereitys.

Jesus was the master publicizer. He used the personal touch
nethod. Personal Pentecost makes for powerful publicity. "Ye

shall receive power, after that the Holy Ghost is come upon you:



and ye shall be witnesses unto me, both in Jerusalem, and all
Judea, and in Samaria, and unto the uttermost part of the earth."
(Acts 1:8) The Holy Ghost makes the difference in you.

Never telephone a story. Long items are difficult to take
over the telephone. Then, too, mistekes are more liable to be
madees Of course any material which is to be used for any type
of publication must first be approved by the pastor and the Exten—
sion Department superintendente.

The radio broadcast is preferred, not only because of the
great number of people reached, but because a high percentage of
the listeners are people who are in some way confined. The lxten-—
sion Department should inguire about the possibility of making
spot ammouncements on the local radio stations on what is called
“public service time',

Other avenues for promotion such as posters, bulletin boards
and hand bills mey be used to promote the work of the Ixtension
Department. OUne of the best ways to promote the Extension Depart-—
ment with church members is for the visitor to invite them to
accompany him on a calle The contagious enthusiasm of the visitor
and the blessing of participating in the work may influence the
church member in becoming actively associated with the Zxtension
Department worke

One of the best promotional tools for the Extension Depart—
ment is, of course, the anmuel day set aside as Ixtension Depart-
ment daye. On this day a number of Lxtension Department members
may be brought to Sunday School and church where they receive

special recognition.



One Assemblies of God Sunday
School recently decided especially to
honor one representative member of the
Hfxtension Departments They chose an
unfortunate bedfast lady and bought
for her a whole new outfit of clothing.
They hired an ambulance to bring her o
Sunday School where she was the honored
guest for the day. The news story of
this incident made the pages of +the
largest newspaper in that stabe, where
it was illustreted with a picture of
the honored shut-in.

Vision, imagination and hard
work will help any ILxtension Depart—
ment worker to promote Eﬁccessfully the
work of his deparbment.

Go Summary

In this chapter the operation of the IZxtension Department
in the local church was presented showing that, although the
Ixtension Department is a regular department of the Sunday School,
it necessarily operates guite differently than any other Sunday
School depariment due to its unigue ministry. It was shovm how
this very ministry makes the Extension Devartment less dependent
upon such facilities and equipment as is needed by other depart-
ments of the Sunday School.

The meetingsg which are held in the Extension Department,
were disclosed as being especially important to the success of
the department. These meetings, where the workers and officers
gather together, are significant in the morale-~building atmosf
phere as each worker realizes he is part of an important worke

The workers can also profit by sharing experiences at such meet—~

ingse



CHAPTER V

THE TECHNIQUES OF VISITATION AHD EVANGELISH
IN THE EXTENSION DEPARTLENT

As Introduction

The techniques of visitation and evangelism in the Exten=—
sion Department are unique since there are no teachers but
visitors who go right into the homes of the prospects and minis—
ter. The qualifications of the visitor were dealt with in this
chapter as well as the aim of the actual visite The subject was
developed further to show that the work of the Ixbension Depart-—
ment is definitely a spiritual work and the responsibility is
upon the individual worker to provide spiritual food for those

under his caree
Be The Visitor

It is the visitor who actually contacts those in need of
the Extension Department ministry. His worth as a visitor will
be determined by the counseling he is able to give as he makes
his visitse

The basic qualifications for
supervisors and visitors are essent—
ially the same. Let it not be assumed,
however, since the prerequisites are
not exacting, that just anyone could
be given the positions. Too many times
our workers are chosen on the basis of
"any port in a storm". A search is not
made for the:gersons adequately fitted
for the worke”

The successful visitor will be the visitor who is concerned

about those families and individuals who have no opportunity to



attend the Sunday Schools As Clarence Benson says in his book,

The Sunday School in Action: "It is the care that countsh 20

If the worker is a consecrated Christian realizing his
responsibilities as a redeemed soul, he will of necessity care
about those in need of the Sunday School and Church influence.
Because of his love for Christ, he will be Christ-like; he will
be sympathetic, understanding and k_'r'_nd'.5 7

The qualifications of an Hxtension Department worker may
seem very rigid, but one must rmember that God does not call one
to an impossible service.

hat the Extension Department
visitor must do is secondary to what
he must be. In amy work done for the
laster, the devotion and character of
the servant are Lg,zg more importvant
than the service.

The Extension Deparvment visitor must have a sincere love
for people. Since the visitor is to his members what the Sunday
School teacher in other departments is to his class, then he must
be the channel through which God ministers. Any lack of sincerity
or love on the part of the visitor wi];!. be visibly aparent in his
lack of a successful ministry. Love for the people is a qualifi-
cation without which the visitor will never succeeds

The average Extension Department member is in need of en~
couragement and welcomes the visitor who comes with a genuine
enthusiasm and optimisme. He will often find himself in company
with people in sad and depressing conditions and then especially
should he be of an optimistic spirit coupled with an attitude of

sincere sympabhy and understanding and a real desire to helpe



The visitor should be enthusiastic
sbout his church and Sunday School. Ie
should, furthermore, have an optimistic
viewpoint toward life in general. His
enchusiasm must of course be tempered by
proper sympathy under certain circumstan—
cese Tact born'gg undersvanding is a
vital necessitye

The Iixtension Department visitor will find the time for
daily Bible study and prayer. This is important not only for
daily spiritual sustenance but because the visitor must be a
student of vhe Bible and know how to use the Bible in explain-
ing the way of salvation, the doctrines of the church, steward-
ship, and answers perbaining to personal Christian living.

In order to be enthusiastic about his Sunday School and
church the visitor must of necessity know something about ite
He should be well-informed as to the work of the church and of
his own denomination in particular. He must be informed as to

the work of the Extension Department and to this end it would

be well for the church to stand the cost of good books and other
literatvre on the Extension Department.

The visitor should know how and when to talk and when to
keep still and let the Extension Department member do the talk-
inge

He (the visitor) should be able to
converse in an interesting and profitable
manner, and to take the lead with a bash-
ful, retecent person. And he should be
able to tactfully guvide the conversation
1f he encounters a person who is franl,
unreserved and perhaps over-willing to talke
He should be willing to make every subject
lead into a worthwhile discussion, somehow
relaved, if at all possible, to The theme
of salvation and Christian living.

The visitor must be of a cooperative spirit at all times
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with thg | Sundey School, church, the Ixtension Department superine—
tendent, pastor and all others working in the church. This is
important because of the fact that the lxtension Department is not

solated project but a contributory activitye.

[~

an
The preparation the visitor makes for the visit will deter-—

mine the success of that visit. If he has been faithful in his
Bible study and prayer, in studying the work and doctrines of his
church and Sunday School, and parvicuiarly of the Zxbension Depart-
ment, and goes forth with an optimistic enthusiasm, he will neet
with success in his visitatione

The visitor should set up a systematic plan of visitatione
Tach visit should be plamned for the most suitable day and hour

and recorded accordingly. Then, he must adapt himself to each

visit o best meet the individual situation.
Ce The Visit

The aim of the Extension Department visitor is to minister
to the needs of the individual member, and this cannot be adequate-
1y done without ab. least one visit a month. This is extreme and
should not be allowed as the standard because under some circum-
sbtances a member may need to be contacted several times in a week
over a period of timee The individual circumstance will dictate
the period between visits and the visitor can only be aware of
this through close conbact with his memberss

There are a multitude of factors
to be considered in determining the best
houre The businessman must be contacted
when business interests are the least
pressing. liost home contacts are betier

made in the afternoon, though evenings
mey be more convenient in some instancese



Sunday afternoon is a most favorable
time, The visitor has to accomodate
his schedule to tgat of the members as
much as possiblee. 1
imch of the success of the visit depends upon making it
at the right time. The visitor must make a special effort to
find out the schedules of activities in the places of business
and the homes visited and determine from those schedules just
when it is best to visite
The wise visitor will not just include a visit on the
way Lo another engagement., This will go dovm on the record as
a visit but little success will come of such procedure. He
mist take time at the right time to make a successful visite
If the visitor is visiting in a rest home, hospital, pri-
son or any other institution, he must be careful to learn the
visitation hours at the institutions and abide by thems
If the visitor will observe the
rules and avoid aslking for special fa=-
vors, he usually will receive a more
hearty welcome a2t the door of an insti-
tution,ﬂggd his influence will be in-
creasede
Yhen calling in a home the visitor should avoid calling
at mealtime, If the member is bedfast the visitor should
learn what hours the member is usually awakes
tthen visiting a member who works on Sunday the visitor
should try to do so during the member's leisure time. If tThe
visit is made at the place of the member'!s employment it should
be carefully arranged ahead of time according to the establish-

ments regulationse

Calls should not be made in places
of business where the member is employed
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by another or where the member would63
resent time taken from his businesse

~

The words of George and Billie Davis are true: Success
hinges on observing the little rules of consideration and thoughte—
fulness;éh

The best time to visit can usually be arranged to suit the
convenience of the visitor as well as the one who is to be visited.
The visitor will profit by keeping this in mind as he plans his
Visitse

This discussion on the time to visit would be incomplete
without adding that the visitor must also lkmow the time to termin-
ate a visite. The length of time of the visit is variable and
determined by many factors. The visit mey last five minutes or it
nay last an hour. Circumstances will dictate in this consideratione
However, lidldred lcCrawr gives a good thought in reference to this
when she vrites: The visitor should stay until he has accomplished
the purpose for which he has gone'.65

The visitor nust have a keen sense of the passage of time and
keep this in mind constantly and not wait for the anti~climax of
the visit to come due to staying too long. Visiting with a purpose
develeops a visit with a climax and this will usually come during
the latter part of the visit during the devotional period or prayers
Iingering on afber the climax of the visit, talldng of trivial
things, will often-times remove the effectiveness of the entire
visite ILeave the member in a spiritual atmosphere and attitude.

It also can be told at this point that: It is often as danger-

66

ous to talk too much as it is to stay too longe
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The most successful visitor is the one who is a good listen=-
er. 1t is good to tell the latest news of the church and Sunday
School but the visitor should not dominate the conversation espe—
cially in the case of shub=ins who usually enjoy talking aboub
their interests which, though seemingly insignificent, are the
very cenber of living for theme Quite often the Extension Departe
ment visitor may be the only visitor a shub=-in may see and his
coming gives the shut-in a chance to express his feelings and
thoughtse This not only makes the shub-in happier but it also
gives the Extension Department member insight into his problems
and the points of contact through which his needs can be mete

The Visitor should prepere for each individual visit by
prayer. His mission camnot be successful unless the Holy Spiritb
blesses and gives guidances

The visitor must have with him the necessary supplies, such
as the Bible, nmembers report envelope, the appropriate Sunday
School quarterly and whatever literature is regularly given out,
such as Sunday School papers. He should always be well supplied
ith tracts on salvation, Baptism of the Holy Spirit, healing,
second coming of Christ, stewardship, and other subjects which may
arise during the visite

If the visitor goes forth to visit with a heart full of love,
for the members, with the guidance of the Holy Spirit, with an

atbtitude of helpful privilege and with the adequate supplies, then

he is on the way to a successful visite
D Evangelism

Extension Department visitation is a spiritual worke The

i
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Fe
fxrtension Department visitor who has made a decision for Christ
personally will find a far greater opportunity to the evangeliza-
tion of another. Some one wrote: "Every Christian life is a trans-
action of the Gospel into the universal language, and consequently
everyone will read this life ancd many will imitate ite" As Codls
representative, the visitor, prays before maling the visit and the
whole work is aimed at the goal of winning souls to Christ. A
spiritual impression should be left with every member visited.

Due to the physical condition of many fxtension Department
nembers, it is often easier to deal with them spiritually than
with normal healthy people. They are often in pain or lonesome or
depressed and thereby more receptive to the Gospele

The implication of personal evangelism which is wraoped up
in the Great Commission is inescepable. e rmst go forth as Jesus
did and carry the church to the people. A church not doing this,
without an Extension Department, has an incomplete program. Jesus
operated on the principle of talking the message of Salvation to
the people and He taught His disciples to do likewises

To emphasize this point on one
occasion He told the parable of the
wedding supper at which the invited
suests failed to appears The Order
was given to the servants to '"go oub
into the highways and hedges, and
compel thenm to come in"s At one
stage in His ministry, Jesus sent out
seventy special workers, two by two,
to carry His message to the peoplee
And when the laster gave His final
charge to His disciples, it was worded

hus: '"Go ye into all the world, and,
preach the gospel to every crea'b11:r'e".°7

The visitor is responsible for imparting the VWord of God to

his members but he is not responsible for the spiritual results.
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He works on a partnership basis with God and, if the visitor faith-
fully executes the service commitited to him, then God will take
care of the resultse I the visitor properly evaluates the reality
and power of pure spiritual force, he is headed for a successful
ministry to his members. God will not allow His word to return
voide The visitor is cheered and strengthened by the knowledge and

rit shall go on before and prepare the

l._'

promise that the Holy S
hearts of the peoples

o

The spirituval strengthening of the visitor is found pot only
in the presence of the Spirit but also in the knowledge of the
spiritual support of the entire church. The church which is about
the Father's business is intensely interested in its Extension
Department and will pray for it, and prayer is the way to powers ,

It is a stimulating reinforcement for the visitor to realize that,
as he does his work, the prayers of a sympathetic and concerned
pastor and co-workers are earnestly being lifted to God in inter-—
cesgion for him and his work. The Extension Department visitor
should never be hesitant about asking for prayer from the church
for the extension worke It is his privilege and the church's

opportunity for service and blessinge

o,

he determining of the actual method to be used will depend
upon the spiritual needs of the individual member and also upon
the abilities and temperament of the visitor and of the membere
The visitor must meke a spiritual census of his members to
set a goal for himself. The idea of winning all we can, or Wwinn-
ing everybody is too vague, and the individuals concerned need

individval consideration. The visitor should male a personal
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study of each member and write it dowm to get a complete picture
of the individual's life, background training, trade or profession,
enviroments, attitudes, repubtation, hobbies and all other bits of
knowledge he can secure. A gradual growing acquaintance with the
member will bring forth this informabion,

The visitor will not jot dowm in-
formation in a notebook in a pupils
presence, but make careful mental notes
and transcribe them at home. Nor will
the visitor start to question the indivi-
dval with the aclmowledged purpose of
"cataloging" hime Tact and friendship
will become the channels of informatione
The extension secretaryls records will
furnish some of ive Some will be gather-
ed of other peoples! knowledge oiégim.
Some only from personal contactse
The visitor should never try to hurry a decision. The nem—
ber must be well aware of the seriousness of making such a decision
and should give adequete thought and consideration to ite Then,
too, it tekes longer to get acguainted and acquire the confidence
of some people than with otherse
The materials supplied to Extension Department members
shoulc. by all means have an evangelistic aime The elements of
worship, expression, and instruction are all parts of the programs
Statistics are proving that wher-
ever the new lesson material is rightly
used the age of decision is reaching its
high point at the age of twelve, instead
of the age sixteen, where it has been for
yearse
The individual person and circumstances will govern the possi-
bility of the use of intercessory prayer by the Visitor. Under

other than ideal ccnditions the intercessory prayer may do more

harm than goode The individual being visited may not yet be con-



3

vinced of the need of such prayer and resent it. This brings to
mind again the importance of the visitor being in the will of God

guide and directe However, the inter=—

(=}

where the Holy Spirit can
cessory prayer should be a constant part of the visitors daily
devotions as well as a part of the prayer circle of the cburch;

There are four diiferent decisions that can be made, not

just onees Decision may be one of these four things:

ae The individuals decision regerding ;
the place and pover of Jesus in his life.

be The public profession of a decision
already madee

Ce The conversion from a life of sin to
one of faith in Christe.

de The decision to take a forwerd step
in the Christian life.

Nowr it is quite possible for one person to meke all four of
1iese decisions. Humen nature being what it is, quite often one
who has decided for Christ will be sidetracked by the world only
to be turned back to God by the wooing of the Holy Scirit through
the ministry of one of God's servantse.

The mamer of the decision can hardly be predetermined.
Some may reach a decision in an ecstasy of tears or smiles while
another may decide in a guiet manner. The manner of the deci~
sion is quite unimportant. The vital thing is that the decision
is made and that the teacher must not expect everyone to make a
decision in the same mannere

The time for decision is also an individual thing. It is

well to be zealous and try for the individual's decision but this
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should be done carefully. It is not well to try to push one into
a decisione The church does well to stress decisions at certain
seasons of the year, such as Baster, Christmas and other special

spiritual occasions. The decision is the important thing, not

the time. Often, in special efforts, many people are rushed into

. o ,:..

a decision before they are ready for ite From such we find many
of the has-beens so numerous in our country todaye.

The Extension Department member cannot ebttend the Sunday
Services but this necd not rob him of the privilege of becoming a
member of the churche. The program of the church is certainly
larger than the Sunday services. Denominational discipline and
custom will answer most questions as to time, age and procedure
for becoming a church member. Once again, the responsibilit oy is
heavy upon the visitor to inform his members of the structure,
history and custom of his church so the members will be ready when
accepted for membershipe

Having made the decision for Christ, the Extension Depart-
ment member is in a position where the visitor must really go to
work and nurture him in the Christian way of life. Too often
people are content to see decisions made and then consider the
job as done. Actually, it has only begun. The work of evengel-
ism is to nurture the new-born souls into a strong Christian life.
The Ifxtension Department visitor must see to it that the souls
under his responsibility have good spiritual food provided for
them; that daily Christian living is exercised such as Bible read—
ing, prayers, songs; that the new-born soul is living in an environ-

ment conducive to Christian living. An abtmosphere of obscenity,
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vice and commercialized amusements is so often deadly to the new=—
born sculs The soul needs cleanliness in all realms of life, com-
panionship with happy Christian friends, comfort and sufficiencye
The soul does not grow fast and in a healthy way when poverty and
hunger are around.

At this point the work of the Ixtension Department worker
often gets much heavier., IHe may have to help a family live

cleaner in the home, help th then into a
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group of needed Christian friends, or patiently show them why some

o

tem of enviromment figures larger

language is not acceptablee The
in the Extension Department than in any other part of the church

programe
Ee Summary

The visitor is the one who actuelly conbacts those in need
of the Extension Department ministry and in this chapter the quali-
fications of the visitor were discussed. The subject was further
developed to include the aims of the individual visite Hach Exten—
sion Department member should be visited at least once a month and
at a convenient time, being careful to observe the rules when
visiting in hospitals, orisons or other institutionse

The Zxtension Department visitation shovm as a spiri-

-

tual ministry reaching right into the homes of the members- through

]

the efforts of the visitorse whole work of the Iirtension De-
partment worker is aimed at winning souls to Jesus Christ and then

nurturing them in the faithe



CHAPTER VI
CONCILUSIONS
Ae General Conclusions

On the basis of the evidence examined the following conclu-—
sions were revealed:

(1) The rapid growbth of our civilization has developed a
need for extension work and to the church this great task and
privilege has been given. Wherever there are people there is
found the opportunity to minister to the Sunday workers,  the
aged, and the sick. These are all the charges of the church and
the members of the church know well the answer to the question:
"Am I my brothers keeper?® Gen. L:9. Therever sin is found there
is an opportunity for the church to work, and everywhere human
nature is, sin will war against righteousnesse. The church of
Jesus Christ, therefore, cannot consider the Extension Division
as an accessory to the church program. The Extension Department
is a definite requirement for the church which would faithfully
carry out and obey the command of Christ when He said: "Go ye
into all the world, and preach the gospel to every creatures”
lark 16215,

(2) The advantages of an Extension Department are many and
important to the over=-all church program. Since the Extension
Department goes right into the home in its visitation ministry,
it is a big help to the pastor. The Extension Department also
aids the entire Sunday School by enlarging the Sunday School

ministry, finding prospects for other departmentse
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The Ixtension Department visitor attempts to lead the un-
saved to Christ, helps the family in the home set-up a family

altar of Bible reading and prayer, and demonstratbtes a real practi-

Another advantage of the Ixtension Department is the fact
that it does not regquire the rooms and most other equipment

needed for the successful operation of other Sunday School depart-—
mentse

These advantages are supported by two authorities in this
field, George and Billie Davis:

le It is impossible for the church to fulfil
completely its responsibility +to the great
commission unless it has some form of Exten-
sion Department.

2. The Extension Department works with the
church by finding the unsaved, winning the
unsaved, teaching the Vord, and building
church membership.

3« The Extension Department works with the
Sunday School by enlarging its ministry,
discovering prospects for other departments,
and giving Christians opportunies for ser-

vices

lie The Extension Department works with the
nastor by making important contacts and pro=-
viding reliable helperse

5. The Extension Department helps the
church and Sunday School.to demonstrate
practical Christianitye.

(3) Some of the main disadvantages were considered to give

0

a better idea of the undertalking when initiating an Ixtension
Department. One of these, laclk of group contact, is a distinct
disadvantage because worship becomes more difficult when coniined

to the individual. Relative to this is the disadvantage of having
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no group contact in the Ixtension Department ministry, thereby
depriving the member of the fellowship and class spirit offered
in a Sunday School classe -

However, considering also the disadvantages of the absence
of the physical environment of the church, the distracting environ-
ment of some places of ministry, and the limited teaching facili-
ties, the advantages and opportunities offered by such a ministry
make it very worthwhile.

(L) Upon consideration of these to whom the IZxtension
Department ministers such as the shut-=ins, the aged, the Sunday
workers and immates of institutions, end further realizing that
no other agency of the church influences these people, the minis-
try of the Extension Depariment can only be termed as essentiale

(5) The Extension Department is not an accessory, but
rather, a vital part of the whole church program. It is as much
a part of the Sunday School as any other department. In fact, it

supplements all other departments of the church and Sunday Schoole
Be Specific Conclusions

(1) The unusual teaching conditions in the Fxbension De-
partment make the job of finding adequate qualified workers
difficult. However, if the time and deliberation is taken to
choose truly Christian people with a passion for souls and vAith
leadership ability, then the end results will be greater and more
lastinge

ne 1

(2) To have a strong organization the first thing to be

done in initiating an Extension Department is to get the ground



work laid oube. One of the important requirements at this stage

is enthusiastic but careful promotione. The pastor can do much

o

toward the success of such a program by promoting the work from
the pulpite

(3) The meetings held in the Extension Department are
especially significant. As rmuch as possible, these nmeetings
make up to the Ixtension Department workers what they miss in
not heving the Sunday meetings as do the other departments of
the Sunday Schools

(L) Individual training is a must for the Lxtension De-
partment. The well-trained worker is the worker who continues
on doing a good job rather than becoming too easily discouraged
and quitting. Training is good insurance of successSe

(5) The aim of the Extension Department visitor is to
minister to the needs of the individual member. Lvery menber

should be visited at least once a month. Some members will
require more visits than others. The individual circumstance
will dictate the period between visits and the visitor can only
be aware of this through close contact with his memberse.

In swmary, God does not command us to do the impossible
so the fxtension Department worker can go out with confidence
in his heart that Christian Education is possible for the Sunday
workers, the sick and the agede.

The vision of the church must go out beyond those who
assemble in its services every Sundays to the fields which are

white unto the harvest, where live and lgbor the many who cannot

and will not attend the church servicess



Pray ye therefore the Lord of the
harvest, that he will send forth labour~
ers into His harvest. latt. 9:38

eseeelord, when saw we Thee an hungered,

and fed thee? or thirsty, and gave thee

drink? TVhen saw we thee a stranger, and

took thee in? or naked, and clothed thee?
Or when saw we thee sick, or in prison,
and came unto thee? And +the King shall
answer and say unto them, Verily I say
unto you, Inasmuch as ye have done it
unte one of the least of these my bre-
thern, ye have done it unto mee. Iatte.

25337"1',0.
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