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CHAPIER 1
INTRODUCTION

The lseal pastor today is being requested by his people to
assume & groviag number of responsibilities. By the very nature of
the minister¥s present task he is ealled upon to be & teacher,
business man, spiritual leader, gifted speaker, competent
administrator, public relations wan, cownselor and scholar. This
is in addition to being & good husband, father and neighbor. It is
this inoreasing demand upon the passior that hes prompted this
studye. With many tasks to do and limited +$ime for each respon-
sibility, pastors are expected %o make efficient operations of
their programs with the time they do have.

Suscessiul resulis of chwreh programs have been attributed
to careful preparation, prayer snd good administretion. Some
churches seem b0 achieve suceess without diffieunlity, but as
wegsure for ianvolvement has inereased, pastors and congregations
have encownlered bitter experisncss in ehwoh adwinistration and
management,

If progressive direction and successful resulis are %o bs
sontinued in the fubture, pastors must integrats guiding prinsiples

of good administration into their chwreh program.



Statement of the problem. The purpose of this study vas
{1) to ascertain present major problems in administration and church

log of sugecessful adminige

s

maunagement; (2) to identify msjor prinei
tration and chureh management; {3) to relate part two to part oms
and apply somd sdminisztrative prineiples to those major problems

enocountered.

Justificstion of ths siudy. Through experience, observation
and ressarch the asuthor encountsred & nurber of ¢hwrehes which have
sndured administrative or management mishaps. Many ¢hwrshes from
pany affiliations have been home mission ehurchez for twently yeavrs
s more. Pastors and laymen alike bave expressed desirs to have
some basic guldelines from which they may make leadership deeldsioms
wisely. It iz intended that this study will sssist in esteblishing
some msjor prineiples which may be effeetively used by the minisier

and his lay leadership.

Limdtations of the study. Ceriainly this study is not
intended as & pansces for all the problems of the loeal chuwreh. This

study will only consider those major problems which are sncountered

S

in general administration of the loeal church program and is limited

ntarasted in the

2

w0 only their lmmediate prohlems. The gstudy is
pastor¥s asseelation with his people, his involvement with them in

the program and his continued &dmiﬁlﬁtz&ﬁéag of that progranm.



II, DEFIRITICN OF TERMS USED

Administretlion. Thet which refere tc the asct of administering

or executing & plan of (P08

Menagement. Oimllar to adminietrstlon, manzgement involves
the et of overseeling or nanaging, Usuwally it is related to working

with people to give dirsction.

Prineiple. 4 fundsmental troth which serves as & guldeline

Lo notivetion. It serves a2 3 basis for couse,.
I3Te FETEDD OF PROCEDUIE

Chapter Two revigweg the literstuwre relating $o sdeinistratlion
to identify major adeinistestive problems. Chapter Three defines
major pringiples which the literature defines sz effective in dealing
with sdminietrative oroblems,. Chapler Four relates the principles of
fhapter Three to the majer probleme of Chapier Two. Chepler Five

summarizes and liste valid conelusions,



CHAPTER II
MATOR PROBLIEMS OF CHURCH ADMINISTRATION

The Present Situstion. The chweeh today iz demanding from
its pastors a skillful knowledge of chureh managemsnt. Smooth
operation of the chwreh program is not only desired by parishloners,
but expected. The troubles are « « o 1Living in & nevw age, the most
sumplex that the world has ever seeny that in church work, as in
farming and w@rehanéi$ing and menufacturing and in all other affairs,
the management of yesterday will lead %o the bankruptey and failure
of %Qﬁ&?ai The chureh has a great responsibility 4o work with
people and this lends to the complexiiy of the program and manags-
ments DBeeauss the chureh is the mosi complex lustitution om
earth « » « it needs more far-sighted and efficlient msnagers and
more cumprohensive poliey than sny other institution in the world.”

However, related %o the challenge of a hopefuyl ideal is the
wactical problem of the division of rols. The work of the clergy
has taken on so many tesks it is becoming increasingly diffieult for
the modern pastor to be successful in all of them. The minister no

longer lives the guiet 1ife pletwred in the fietion of the Vietorian

z‘ib@r% Fo MeGarrah, Modern “h%rah Management {tlew Vork:
Fz@m@ He Roewsll Gﬂ.g 1?1‘?)3 De 1&‘0

f1pia,



p@?i@é‘ﬁ His personal role has becoms more involved and cusplex,
Like an executive of & small company, the pastor¥s duties grov as
the chureh grows. The traditional tasks of the pulpit snd pastoral
tasks remain, but to these have been added administrative and public
relations tasks which challenge his ingenuldy snd E%ﬂ@%@%h-é The
differente between a corporate exsseutive and g pastor in menagsment
iz, thet business will hire additionsl help, the ¢hwch uswally
dues note It iz therefore, this individwel, on vhom responsibility

for the success of ithe program depends. Sines the winieter is the

&

kay to funetional operation between plan and practice, it places
him in the position of deeision and he beecomes obligated t¢ succeed,
5o the individesl who is ealled of God to Ministsr must bescome
adaptable to bhis many callings. He must be preacher, priest,
dirscter of educatlion, pastor, administrator, typist, and operator
of the duplicator. He is indesd s minister with many @Qrﬁfﬂli@$¢§
Congidering the responsibilities the pastor fates it might be
assumed and acturately observed that his greatest problem is becoming

400 involved in aetivities to the neglect of his people or an

wbslance $0 the opposites In either ease, the pastor is confrombed

S4illiam H, Leach, Handbook of Church Manapement (inglewood
Cliffs, He Jeo1 Prentlee-Hgll, Inc., 1988}, p. 8l.

“Ibig.

Spga.



with the very realistic problem of doing his many Jobs equally well,
From these cbservations it would be resomable to diseuss the
implications of this problem %o some length. Sinee obligations upen
the pastor are so heavy, it is obviocus that he will not sueceed
alone. Suecsssful churehes are developed not only by strong preaching
and faithful pastorsl serviecs; but by good @f@&ﬁiz&ﬁi&&.ﬁ The pastor
is dependent upon his people for assigtanes if the chureh program is
to progress with sstisfaetory resulis. This 1s one of the problems
wmany yowng pastors face in their first chuwrch. In an athtempt to
win thelr congregeation from the pulpit they f5il to keep their
poople involved in the 1life structure of the institution. If the
pastor does not cormmmiecste the suthordty of lssdership by his
exemple he will commupnicate 1ittle enthusissm by his laxness,

Too many pastors and ehurch offlcers are content o do
superficial work. Imstead of chureh engineers, building
crganizations to stand and grov for centburles 4o ecome, they
are mere chwreh tinkers, patching wup weak points in the old
seheme of organization and mensgement as & tallor puls & new
pateh on an outworn pgarment. Others are chureh Juglers,
satisfied with atirseting populsr sttention and admirvatiom

by doing sensational rather than pﬁrma%@ﬁ% things, stariing
many things and accomplishing nothing.

the Problem of Persomal Helations. It does not suffice for a

®Robert Cashman, The Business Administration of s Chwreh
(Chicagos Willett Clark & Cow, 1057)s De 35

?f‘*%@gﬁfz'ﬁhg Dfe @i%&; pe 170



pastor to be only & pulpliser or only & visitstion minister or oenly
e of & nuwsber of things. This touches the real area of problem
for pastors old and young serving congregailions great and smell.
Pastors work with people and this itself sugeeshs complications.
Those who propose to work with persons have pleksd a hard task. If

they wish 4o affest the setions of those persoms, the itask is still

b

h&wé@v,a Those who work with peopls wmey have rewards but they do
not come without the frustrations of perscaal problems, I they go
farther eand want fo change motives, zo that those pesrsoms will
choose right vhen wrong is open to themy, bthe tesk selected is the
herdest in the world.?
Achieving good relations in chureh management requires

careful olanning and methodienl chariting of the systen to be used.
Certainly, proparation ecannot be looked upon with disfagvor, for
seriplwre has verified the soundness of deceney in order, If
systen and strategy are wspiritusl, then Christ wes waspiritusl
for He vas as great & master of strategy az of prayer and of the
mariﬁ%aruw.1$ The New Teztament is a sontinuous witness of Christis
ability with people to influsnee and 4% crganize. For ﬁia advent,

He chose that strategle age when Ureeek philosophy and eulturs

Si1bert W, Beaven, The Local Chureh (New York: The Abingdon
Press, 1937); pe 27,

&ﬁ%

Ibid,

%@@@@?ﬁ*&h; D8e ﬁi%n; De 1%,

fod
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oined with Romen languwege and lav to offer wmpreeendented

Lot

opportunities for carvying and intsryreting His gospel 4o all soris
and eonditions @f‘m@ﬁ»iz & puideline of relationships botvesn
pastor and poople is not ecomaitructed by casual acquainiance gnd
attention 4o needs., Management iz & continving necessity and
suggests Iavolvement in the key izsuss of ¢hurch structure.
Involvement suggests an awareness of proezss and activity whiech
leads 4o a comtinucus lmowledge of unseds. By involvement the
pastor should be able to sse need for revision 1T netessary and

keop himself flexible., Becsuse metheds and managsment must

constantly change with changing conditions, He (Tesus) wisely

vy

abotalned from suggesting detalls in these regords lest they be

miswmdersitood as permmasntly himﬂxng nd gave Hiz chisf atlentiom

J&
3

to changeless idesls and prineiplas The pastor from his
administrative position attempts to implement sueh primeiples
through personal relstionships that will be long lasting, and
while in use, beeome the guiding values by which deeision in polisy

% 9,
s

of church management is obiained, This

m
L
D
o
53
B
]

zg an sdusstive proess
which must be mmderstocd both by the pastor and his people and

he in turn must be capsbls of @rﬁiaai&%iag his activity of principle,.

izz‘bﬁ.iiag De 1%.

&
1 ?‘:E}i@ng W 200



One emphasis based on aetivity is that edueation is the guldance of
growth, This definition procseds from the polnt of view of the
parson rather than from the materisls and slso from the viewpolint

3 . . \ .
3 The pastor views his people with & need

of the wafolding 1ife.
t¢ beeome edueated in asetivity. This education beging in his
persomal relstions with them. If his people are responsive to
bls warmth a8 & porson, they will be to his suggestions. Hance,

sdusation is & continuous process rather than o comploted one. The

smphasis iz on guldance and relstionshlp rather then on the instilling

Y

B
i

o

3

ideas or the determining of a cowrse of ﬁ%ﬁ@%&%aia When these
responsiblilities are fully renlized and the pastor becomes avare of
the rempoth task he has assumed in his major role az s pinlsier he
may ask, is it really necessary to be an administrator as welll
Gaines 5. Dobbins suggests, ves, of nscessity and by tholes. 7To

&5

Minister and Adminisier are comuates. Sorving eslls for ways and

&

means of serving; ministering requires administering. Ministry
of neesseity is a multi-speeisality occupstion., The Minister, 1ike
%,

the physician, iz s professional speeialist and must combins the

skills of his speeialty with the sccompanying skills of the

133?3;’5&3,” e 20

1%3. Me Price, 4 Swvey of Religious Edueaiion (Wew York:
The Ronald Press Coe, 1959), D Se



responsibility. Four indespenssbles are to bs found in every
suscessful shweh.,. They are program, organizstion, wmerale and

leadership; but the greatest of these iz leadership, -0 Again, the

resulis of the chwwreh are dependent wpon the pastor end his ebllity

[y
i
o]
oad
o
o
2
63

4o work with people rohip capacity of sound mansgement

amd administration.

The Problem of Crgepizstion. OSince management mesns
interaetion direetly with psople it is lmportant that this inter-

action is handled with delicats comsideration of those people

involved.
Henagement today has & splendid opportumity to use the

teclmigues of smployes recogaition and pardlcipation. The
precendent has loug been set. From the earliest days of
roeorded history, suceessful leadsrs have used the Counell
Table, and many & fierce battle bas been waged for a ssat
at those tables. Jesus had his twelve diselivnles; Hing
Arihur his roundisble, Indisn chiefs thelr tribal counelils
and the President of the United States his Cablnst. TFvery
corporation has its Boerd of Dirsetors and its Dxesutive
Committes,t’

The pastor is facsd with & mensgenment situation in his ow

ko
W
e
2
%
[

1ife and realisticglly is confronted with the menagoment

15 e . . @ . 5 w N
§§%iﬁ@$ 8. Dobbins, A Ministering Chureh {llashville, Tenme:
Broadman Press, 1960}, pe 30.

i . . . . , o
Weldon Crossland, Betber Leaders For Yowr Chursh (New York:
Abingdom Press, 1955), pe 9
. Lyohn Newson Baker, Yow Public Helstions Are Shoving
(How York: Twane Publishers, E@§%5, e GLB=Zlde




11
of his people. Tactful influsncing of members in the congregation
iz a skiliful and yot neceassary function for suecessiul church
managenent and administration.

Grganization then is & basie nesd of the loeal chureh, which
means that management mast precsde plamning, program, and imple-
mentation. What degree of importance should be placed upon good
managenent is recognized by the slternative; no managementl “ithout
persussive management there arises the possibility of & chsotic
reaction from congregational menmbsrs. Unorgenized foress mey
become dangerous to the intests of the chwech. Ton good musiclans
can make z ferrible disecord, g@ alasv can ten trustees, or ten
church s¢hoolteachers, or ten good women in the Ladies Ald ﬁaei@%y.lg

Good legdership is expressed in good monagemsnt and this
regults in a astural trend towsrd good orgenization. It is possible
to be suspect of a heavily organized chureh but observation would

et it is & neovossity, In any campsign it is better to over.

organize and surpsss the goal then to wderorganize and fail to

b oa. 1B . . :
roath it. The pastor must have @ vision of his goals and vwhat plan
and people he will use to reach them. Hls role ss executive officer

iz the determining fector of suceess. The good leadsr Ilmowe that he

lgﬁ&sﬁﬁm%, 2Ds ‘31%03 Do 7s

114,



is expendable, that he serves best when he prepares others o replace
hime The measwre of the minister is not—vwhat welve done sinee I
camgm-put--how well they have dome after I left., John The Baptist
said concerning Jesus, "He must insresse; but I must decrsase.®
{(Tohm 3:30). Blessed is the minister whe in sincerity can say this
eoncerning the leaders whom he discovers and éﬁvelmpgfgg
It is possible for good leadership o be a comtaglous assetl
in the churech organization. However, the opposite point eould slso
be trusj poor E@aaﬁfﬁhip influences s pattern of ineffective
organization. 4 principle of imporiance to be uoted at this
Juneturs is the nseessity of proper balanes between comeern for
people¥s splritusl needs and direetion of their program involvement.
As an administrator, the pastor is {fempted to become more
interested in program than in people, to confuse Institutional gosls
wilth divine purpose, to manipulate rather than %o lead, to forgst
that he 1s not a ruler but & servant and steward of his Lord.”
The pastor is called %o use his greative tglents to invision the
practical and workable methods to bes esmployed in his ehwrchs The

suseessiul manager of any institution wmust wnderstand the gourdes

20. .
ﬁ@hﬁlﬁﬁy De @i'&ng Pe B8,

gzérﬁhnr Merrihew Adams, Pastoral Administration (Philadelphia
1954), pe 16

12

®
®



of its problems, sspectls
it would be & most functlonsl plan 17 yroblems were more often
anticipated and sared for ahead of their sotusl development into a
problem, Here agein, the pastor is fassed with the ehallenge of
organization of his ehwreh end ministers and of the potentisl problems
this organization wight oreate. Organigation involvss management and
there 1s the common denominstor in crgenization whieh most pastors
are confronted with, This is commumication of methodology which is
necsssary for the program to operate smoothly. Some denominationslly
oriented churches are hindered in administration by closs tles to

and meny ars

£

the denomination. The opnosite factor iz alse vall

fek

churehes, usually of smaller denominations, who are starviag for

some sdministrative gdvice and direction.

However, a common plan of organization must be realised by

these exlsting chwrshes o they will csase t¢ experience a continving
and successiul program of ehurch Funcltion.

He sonfine oursslves o such observaitlons as my £t almost
any loeal chureh, It is obviocuz that the pastor will be
familiar with the sormal ecelesiastiesl, officisl set-up
called for in his commmion. This is necessary, ususlly, in
order t¢ relate his chureh to the parent body. Within the
church 1tself, however, there is s distinet tendency today to
orgenize functionally, rather than solely on an ecelesisstiecal

D8
“HMelGarrah,; ope 6it., pe 28,
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. . . . 23
basis. Thiz ig eeriainly a move in the right direction.

I# organization is not aligned 4o practical problems of the
loeal program thea its melfumetion and ineffectivensss ean only be

reflected upon the poor management of its leaderships

Ihe Problem of Defining Goals. Assuming the pastor has

organized and established good relations with his people he is faced
with the problem of defining objectives, To obtain his goals he
must defline vhat he wants, how he wants it, who he will use to
accomplish it, and in 21l this, keep people and program harmonious.
Thais monumentsal task has beem am ulcer cause to mér@ than one
pastor but has proved to be the first step in organizing the church.
Planning is the first step in administration. It is not possible
for a group of people to do anything together until somsone
visualizes vhat is to be dome, and then breaks the task down into
menageabls segm@ﬁ%a.gé

Ideally, the pastor who is a good leader should be eapable of
moving his people to accomplishment of gosls which seem relatively
atiainable. |

Uecasionally, s pastor may reslize frustretion beeause of

the lack of accomplishment, vet this seems %o be g timely place 4o

“BBeaven, 0p. oite, pe 157

24, 4 =
Adanmz, Ovn. Gitos s 320

14
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w

meet the challenge of oblalmment. HMany a pastor today suffers from
tension between idesls and gtteinments. Ideslly, he looks on ¢hureh

leadership s using the resourees at hand in getting the congregation

to gesk first the Xingdom of Gods Aot

between aspirations and achievemsnis. Cerdainly the natural

Poeling of every leader with idesls would be expecied %o sxperisnce

thrrough these same experiencss and emerged vistors over clrcumsisnces.
Good sduministration progsdure ealls for an honsst and objeetive

valuation of obstacles. The minister may tend to nminimize the

&

= #

diffieulties,; sines as a mean of God he megnifiss ths resourss of

Paith, 0

Faith iz 8 valusble gsset to the minlster, but must be
considered with valid evidenes., Paith is not negatsd by faet but is
exereised more indelligently when the opposing eireumsianess are

=

Svaluation of the aitugtion should ellow insight into the

present operation; but also open idess fov improvement of the

operation by whieh progress may be realizeds This relates to the

26

Andrew W, Blackwood, Pagtoral Leadership (New York:
Abingdon-Cokesbury Press, 1959), p. 26.

B obbins, ops Sits, pe 39

7
Ibide



balanss of the personal interseltion with people and

As wmentioaed gbove,; it is

introdustion of the mmuagens

5

nogeible to become frustrated by

o g T P P e T o o ML 8 20 LA W JU gy, o
in his rols as adeinisbrators The same thing my

e
&
o
ﬁ:
b
[
=
[
b
?J@
ﬂ%
¥ .24

b szid sboul greschlng--it ils never an end in Ltself. 78 It is

this proper balance betvwesn program and peopls, 1ife and structurs,

z guestion must be comfronted. What is the Uhristian

pucrpose of the administrative activity?

Cne ares of frustration has praathing

£
3.3.&

ny Llead

b
o
e
w
%
%
2
o
b
i
=
B

and management do not compls

ﬁ

ids sypread disfavor among the congregation and sventually laek

&
&

of sooperation. Therefors, definition of Christian motive through-

2

entire program is imporiant.

The gosl of organisation is & structurs a to ito ends,
sfficient and sasily understood by ail @&?%i@i%ﬁﬁ% Tha

2,
2

organizer takes seriously Paulfs statement, “"low ye are the




17

body of Christ, and members (or orgens) in particulsr.®
(I Cor, 12:22).

He goss about his task asware that the body is at itz best
when all the organs are able to porform thelr divinely
intended funotioms.C
It would seem that the natwral result of organization would be
involvement, but hinged upon malking this functional is definltiom
and elarification of goals. The leader must win the econfidence of
his followsrs., This means eonfidence in his charaseter, his honesty
of purpose, his sincerity ®§.11§$@ hie lmowledge of the task, and
his ability to as&i&v&.gl The pastor has respomsibility for
defining objectives and encouraging his psople to sirive tovard
them bul, he must continue his leadership rols. Lack of ewmfidence
in him at any point destroys his usefulness as a leadsr, pasrtieularly
of one in chureh activities.o> It is the pastor's ability to
project & confident lmsge that will bulld strength in his people
aud Prograte
The leader must comvince the follovers that his objectives
are reasonable and atitainsble, The leader schieves Yonly as he is

in & situation vhere those he leads ¢an achieve.' A4 hopsless quest

33
srouses no eanthusiasm,

33&&&@1@3: DT, Citay ve 43,
Slorice, ops ite, pe ©12.
327nid,

337p1d.



The Problem of Implementation. Gaines Dobbins suggests that
the pastor faces sucth a great task in his diversified roles that
it becomes difficult i€ not impossibls for him to perform necessary
assigaments by himself, "By its very maturs, a ¢lurceh requires
leadership beyond that of ite pastor. Indeed, the New Testament

&

makes no sharp distinetion between c¢leriesl and lay le&ﬁefship.

34

The difference is largely ome of degrse rather than of kind.%
It is & question jJust how far the instructions of the Hew
Testament should influence our church organizations of todays.
If, however, we give them any v&lidity at all, we must
concede that the ministries of the early chwreh were varled;
they followed the patitern of a leadsr. 3gint Paul @Tg&ﬁi@@§%
Apolile sdministered (watered), but CGod giveth the lucresse.v™
Therefore, definition of goals is sn important prerejuisits
to sucesssful orgsnization. 4 stegnate chwreh is ususlly the
result of thiszs prineipls, YHalf ocwr lotal churehes scersely know
why they exist,” deelerss Bishop Fred P. Corsom of the Methodist
Churche
In an address %0 pastors he iusisted that many congreogatioms
sould double thelr effectivensss 1 they would define their
Iy
objectives, snd strive to reach thess goalse o

Urganizational implementation is s time-consuming task that

4 s ,
E~ﬂ@hﬁlﬁgy ope Clley Do B3

38 : «
“Leachs 9p. 6i%ss Do 3o

38Blackvood, ops eites pe 15.



deserves ecareful attention, ereativity and direction.

In a survey of the American churches made recenitly and
published under the title, 'The Zducation of Amsrican
Ministers?, over six hundred pastors of oiiy churches
testified fthat 1% tock slmost ome gquarter of thelr time
to deal with this matter of organizstion. It was
interesting to note that chureh officials, when asked o
rate particulsr abilities of thelr pastors which they
belleved led to the success of thelr vork, plased their
skill in crganization seeond ouly to the preaching gifdé.
Dencminational officials,; vwhen asksd to malkes the same
rating, ranked administrative gifts first. 7

There waquestionably is & danger of %oo much time placed

upon organizing but as noted by Dobert lashmen earlier, falilure to
organize means 1ittle possibility st all in obtalning gosls. If g
pastor chooses not 4o organize and becomes dictator rather than
director he faces the ultimate chore of assuming mejor respon=
sibilities himself,

feobert Cashman asks, “Who of us has not heard of the over-

burdened minister who feels that there is 1ittle leadership in his
chureh?®™ Then he answers his question with itwo examples. ¥in
soms ehurckes I have sesn ministers rushing srowmd from the
begimming of the childrents morning service to the end of the yowmg

38

people 's meeting at nlght.t Coshuen suggeste this pastor is

ususlly doing all the detail work himself, various tasks that eould

3?8%&veﬁg Ope Bite, pe 158,

38&&%&?@%&3 Soe Gitap Do 336
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be assumed by others. He goes on 10 ssy, ¥z other churches 1 have

noted that ministers take the nscesszary tlme 4o find sad to train
lsaders to do éh@@é things for them in an crderly and much more
attractive way.“ﬁg

Certainly the work of the pastorate is & ecompliested and
varisd program of minlstry and monagement, but the integration of
program with people is that princlple which lends to %hé sutcessful
operation of the ehwreh,

(ne¥s test in business susess 1 often based on how many
people one ¢an comstruetively and profiitably put to work.
In our business deparitment of the Chiecsge Theologleal Semimary,
there are not only paid workers, but many volwmtesr helpers,
somnittess, st6., the same as any minlster would find at his
disposal in & chureh. This staff is so well frained and
organized that almost anyone could ecome in and direet 1%, for
@ while. The real problem of the administratoer is ln eresting
new work when the initiative or momentum of the staff glves
outy; so that each person will be engaged happily in a service
that is useful. To ksep an organizstion going is liks caring
for a eloeck, Almost any elock will keep §$@& time if somsone
will wind 1t and make nesdsd &dé%@ﬁﬁ%ﬁ%@a“@
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Beviewing these statements of men vwho have been seilvely
involved in chureh administration for years lsads to an interesting

summary of major administrative problems. These are noted as

BY

follows: (1) wnderstanding present situation, (8) persoasl
relations vith people, (3) definition of goals, {4) organization, and
{8) implemsntstion of program.

These problems are those which seemsd 1o be sneowntered by
most pastors in thelr program of bullding a growing shweh, They
sre ot by aany means the absolute in all of management diffieultiies,

but only those whieh the literature tends to 1dentify as major.



CHAPTER IIT
MAJOR BFFECTIVE PRINCIPLES IN CHURCH ADMINISTRATION

Introduction. The problems that have received ettention In
Chapter II are not inswmowiable. There have beon pastors snd
churches that have met the most adverse situations, yei, successiully
overeome these barriers by use of sownd prineiples in management.
Thig chapter will discuss the results of varicus programs and
attempt to identify wrineiples of effective management and

administration.

4 Princivie with People.

Any chwreh which is going to be efficiently administered
must have a minister who is consclous that he has an exeeytive
task, Most clergymen today possess that conseiousness. Thers
are still a few who resist the idea and insist they are
prophets, not adeministratorss Bul economic necessity has done
s great deal to foree dndividuals who are not teupsraenmsutally
qualified for leadership to recognize that the chureh is an
organizetion and thei an organization must have form and
gxetutive wrocedure.

The pastor must be the one to recognize the nesd for his owm
leadership and then be willing to engage actively in working a
program with his peoples Motlves are important and need to be

defined by the pastor and understeod by the people, Of course the

Tys115am He Teach, Towsrd i lore Hffective Church (New York:
Fleming He Revell Coe., 1948); pe Je
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priery business of the chwreh is spiritusle It is the body of
Christ. It iz commisszionsd to aﬁm&aﬁ&%&r'tha grate of God by word
and the ﬁ@@y&mﬁﬁ%ﬁa% 4 pastor must keep in mind the nature of his
specific ealling. The spiritual welfare of his peoples Bul sowmd
theology also affirms that the will of God mey be done in any and
eyery srea. Brother Lawrsnce, who performs the scullsry duties,
shows that the loviiest and most practicsl tesk may be done as
Hynto the Lord,® and clothed with glory and dignity. In 1iks
mammer, officient aduinistration of the chwreh can wndergird its
splritual §@?§®$@.3
Related c¢losely to the wnderstanding of quality administration
by a competent leader is this pictwe of complementary pwrpose of
the toial progrem. HMaintaining the important element of Christian
love which 1s coupled with the direet responsibility of the pastoris
administrative polley seems to be necdessary. If this prineciple is
integrated into the pastorfs relationships with his peeple, it
would be natuwrsal te have pogitive results, Through identifying
major adninistrative p?@hi@ﬁ% in the previous chapler 11 was noted
that personal reliations with people was emong the list of difficultiss

legding to mansgement failwre., The corrslative qusstion iz then the

o .
“Lowell R, Ditzen, Handbook of Chureh Administration (New York:
The Maemilian Co. 3 &@ﬁg) 2 Do le ‘

5Thid,



next %o be ezamined. Why do ministers suceeed in chugreh mansgement
ag w2ll as in their respective chwreh responsibilities. In a bock

entitled If The Mindster Is To Succesd, . Us Se Brown reporis the

reault of an investigation inlended to discover, from s wide range
of whban and rwral shwrehmen, basic reasons vhy uinisiters sueceed.

#If the minister is to suecceed, Ur. Drown comcelules:
{1} he should make the right use of times (2) he should be a
1ifelong student; (3) he should possess & pleasing and
forceful personality; (4) he must maintain finaneial
integrity; (5} a shallenging %uiyi% message iz ‘ndispensibleg
(6) &1@2@@&&16 leadership will help; {?} ePfective pastoral
work is impordanty (8) his major emphasis must be on
@v@ﬁgalisﬁﬁ Underliying all of these essentlals is the
fundemental necessity of wmbroken fellowghip with Christ
finding its @Egrﬁﬁﬁi@m in shepherdlike eonesrn for

neople o & oY

in his Handbook of Chureh Adumindstraticn, Ditzen states
three princlples for sowd administration but the third with divect
pastoral iﬁvszvém%ﬁ%. ke third point that is fundsmental in
sound edministration is the principle that one person must be the
responsible leader. That person must be the aier@ymaﬁqﬁﬁ Howsvar
elementary thiz proposal may be, its imporiance ic refleeted by the
resulis of the pastoral centersd programe The strength or wealmeszs
of parish orgenizstion depends upon vwhethsr the minister prayerfully

and effectively assumes the incseapsbls role of aémiﬁisﬁra%@raﬁ

%5aines 8. Dobbins, Building Better Chwrches (Nashville
Broadmsn Press, 1947), ppe 138-139,

§§i%2@a, one Cits, Do He
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Aeeant gponaiblility for the total organizatlion of the

oy
&
]
iz
@

church must be done by the paztor with a good sttitude and without
regervation. At the outsel, he should realize there is no eonflict

bpetween practisslity and splrituality. God is Spirit, yet God is

-
» 2 L { Fel 3 & "

wrastical in the best sense of the word. {lerdainly {the main

theme of the New Tesbomwnt is & verification of Christis praciticsl

theologys Christ’s spiritusl naturs and pwpesss found {thelr

zpression in practical vwisdom snd worke The greatest human

£
b

legders huve been men of desp spiritusl insight combined with

e

3

SOMIION SONSE.
The pastor who ateepts his responsibility of administration
without having o guestion its comiribution to the spiritusl value
of the chwreh program will find it easier to be a gnod administrator.
If & pastor is thorough in bis definition of the chjeetives of his
progran and for his people, he will see that this ministry is ax
integral part of spiritual service.
Hever let it be sald that adpinistration is & headicap to
the minister ¥s gspiritusl serviee or the chuwweh?s spiritusl

fmﬁ@ﬁi&ﬁiﬁg~§ It iz a complementary plan, which integrates the

"Dobbins, ope eite, pe 140
S1pad.

gﬁaim@w Se Q@bﬁ&ﬁﬁ, A Ministering Chursh (Ugshville, Tenn.:
Broadmsn Press, 1960}, m. 45,




nractical and ideal, Without this wderstanding, the pastor will

find it difficult o properly relats his psople to his program.

{D

Ome might ss well say that hands and feet, hsard and lungs, nerves

and brain and the multiplex ivities of otheyr paris of the

%y o " £ o T 2 o - » T p g
e organism are hindersznces to the growith of personality,

to work with them personally. I1 iz this involvemant on o personsl
sls that men beoome challenged by responsible leadership. People

are more impordant then buildings or squipment or anything slse,

Whatever is good for people is good for the mindster and the cause

ot n 11 " -
of Christ.™ The pastor doss not work sbove his people or do his

Whem
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iz in danger of losing hls right io serve as pastor of the flock

The ilmportance of thiz quality of vorking with people camot

s

be minimized. 4 sphudent shoyld decide definitely whether he wants

zgiﬁiﬁ;

A . - s M +
&@wr% W, Lee, The Mindster and His Ministry {Grand Repids,
Miches Zondervan Publishing House, 19800 pe 56e
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pecple and ideas, he may comsider the ministry. If he dislilkes

either one, he likely should copsider something else.

Jesus et an example of umiqueness in His ablility to work with
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seoplze From the ¢slling of his disciples to the

&

it

£

woman teken in sdultery, He manifested s spirit of compsssimm fov
Individualse The mind of the Pouwnder of the chwureh is missed

pErsons are not put first. Comesrning every activiiy of o

Ey

when
chureh the erucisl question is, to whst exient is it trensfourming
and euriching individuals and stimulating end gulding them toward

the ideal of the Kingdom of asﬁzlé

A Prineirle Por Definement. The foregoling necessitates
definition of purpose, but even in this, there is not s struebured
proposal applicable to every church. The loctal chuwreh must define
its ywrpose with the cooperation of pastor and layman working
together, Successful management implies ¢learly definition of
goale and fubure obtainable objectivens The army or sthool which
attains its highest efficiency must wmderstand the fuadamental

ideals involved and the ultimate purposes and program towsrd whieh

Yrpaa,
Moaines 5, Dobbins, The Churehbock (Nashville, Tem.:
Bﬁ'%@ﬁmﬁ %‘ 3»@3 ML’Qﬁ?}@ Te swia




its immediate suecesses must ﬁ&ﬁﬁ?&ﬁ%ﬁ@»zﬁ The interloeking plan
of yfﬂgrﬁﬁv&ﬂé cbjective is es Imporisnt for the church as any
ingtitution. The individual e¢hwreh; both e sthool and army,
sormot attain 4o its highest efficlency save by a esvaful stuly

of the witimste goals of the Chw-eh Universal and its Divine

Uertainly there sre wiversal priaciples which are applleable
‘o nearly every church. These camnot be strustursd uwltimmtely for
every ehureh but there are reascnable proposals by experdenced men
which form helpful guldelines in the formulation of objsetives.
Gffective plamning is an orderly proesss involving six
3?@%3: elarificestion of purposs, &m&iwwiw of the sitwtion,
velopment of possible lines of a@ﬁi&&; degision, outlining
& ﬁﬂ%@i}@ﬁ progran, and prepsration of a watlern of action.
Thiz iz g chain %h%% Q@%ﬂ@ﬁ%w purposes with resuliz. Hach
link is im a’i’)@”%&?%«t
It would be valid to asswoe thet 1t is better for & church
to have direction and Imow vhere 1t is headed before rmrogeeding

on its Jowrney. Following what Mre Ae ¥ Adams bhas suggested, it

iz & voquirement for the chwreh thet will suessed 4o ¢larify its
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gtetoment, the churchis totel funetion should be copsidered., I this

.
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Saibert v, HMebarrah, Hodern Church Menmapement
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4?%&%L i&s@ @é&mﬁs Pastoral Administration (Philadelphia:
The Vestednster z?v:: By 1954} 1o 22
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be trus, clarifieation of purpose to be relevant o the chureh
wniversal would need to be void of theologliesl involvements o
philosophical slants. It was with these comsiderations that
Beaven's statewent of pwrpose was sslecteds The pmurpose of the
chureh s 0 secure within individusls and seelety an overy-
intreasing praetice of the attitudes towerd God and man that were
revealed in the 1ife and teachings of Jesus Christ.l8
Comegldering the scope of this statement would suggest a
Iimitless bouwndary of opportunity for the progressive parish

interested in a dynanmie progre Closely tisd with the opporiumity

of creative growth is the effective composition of the major chwreh
blueprint. This iz the reference sowes for pastor and people slike,
When guestions of policy arisze, a gulck chesk to the purpose,
objestive and plan of the chweh should resolve thenm by good
Julgement. CGood chwreh administration is based on the prineiple
that the best methods of loeal chwrch organization are those which

-

best accomplish the pwrpose of the churehe 4% times these may

&£

shallenge the traditionmnl practices; et times, they may parallel

14
theme

“8pTbert W, Beaven, The Lotel Chureh (Vew York: The Abingdon
Press,; 1937)s pe 20

19451 25am Ho Leach, Handbook of &%@% oh Management (fnglewood
gliffﬁ, He Jus &”@ﬁ%i@@WEEEEl}., zﬂ@‘y 1988 o
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Brasking tradition is not necessarily hermful for it has
baen & wractice recorded through history, The differences in chureh
administration ideas have goms about bescause of differing sitwations.
Sometines these have been notional, sometimes coonomie, sometimes
p@ii&igﬁlogg

fegardless of the way the definition of purvose is stated iis
wltimate sucsess will be in the hands of the pastor and peopls
directlye. I% is evident that no two chwehes will experience ths
fdentical administrative struetuwre but will f£ind similarities in
the function of the adminlstrative responsibility. The spark of
motivation and direction liss in the pastor himself and the
suceessiul pastor uses his administretive ability to stimulste
participation and encouwrage congregatiomal aetivity.

Ye have found by experience and practies thst a loeal chwreh
needs more than merely s pastor and deacens 4f it is to perfeet the
salnts and bulld up the body of Clrdst » o« « » The makineg of
dizeiples is the task of the vwhole shurch all the time in season
and out of &é&ﬁﬁ%agi

The role of pasitor as adpminisirator inveolves the uses of

other people. It becomes a groving respousibility to create an

POrpsg.

géiviﬂ Go Hause, 4 Chureh A% Vork (Kansas City, Mos:
Western Baptist Publishing Coe, Eﬁé?}, e Sde



{ad
fond

enlarged progrem for & groving congregation. Many experienced
vastors whe have served s number of churehes sre awvars of this .
important factor, wet they have also realized that program snd
methodology may widely differ from ome pastorate to the next.

If & minister iz conscious that he has an executive task
he will ususlly work out some program vwhich will prove
affectives, Preachers vary, like everyone else, and it is
hard %o lay down exaet procsdures. Loeal parishes differg
the program whieh works in one may not work iz another,

Izy leadership is not wiform. In some ehw ches there is
plenty of lay lesdership. Others have a dearth of ite 4ll
of these things enter into the plans of the minister
exseubive.”® :

Some pastors prefer not do use a model program whieh they
find outlined in a chuwrch manual or haundbook, Nevertheless, they
smphasize the importance of definimg their pwpose and objectives
in their own terms while structuring the funetional aspeet of the

operational plan in relation to their own sbilities,

& Principle of Orgenization. In his orgenizational planning
the good administrative pastor works a systematiesl plan to involve
his people inm an active program vhich compliments the churehts
purpose. When the pastor plans wisely he allows those to whom he
delegates responsibility, a share in the planning of the continued

operation and organization of the church.

D » .
“ELeath, She cits, Phe 13-14.



In considering the orgenization of the chureh, Dlizen
suggests three points which should receive careful attention.
These are (1) the democratic-reprssentative idea, (2} the idesl
of each parishioner?s hoving & part and & place in the mgoing

1ife of the chureh, and (3) the prinmecipie that the elergymen must

e
el

he the sdministrative 2@&&@?.33 The organization must be satisfactory
* o

to those who are involved o obtsin the desiraed resulis.

¥hen Tthe pastor imvolves his people in o working program it

-y

leads %0 a greater general imtersst ou the part of his peopls.

This, in turn, lends sathusissw 4o nev idses and ereates pood

e

by

9

The initial detall work

respoysibility of management also share in commamicstion of ehwreh

program o their fellow mamb@rgagﬁ
Within the seope of the Protesiant denominstions through

history the balaneing factor of suecess approsches the democratic~

representative idea in chwrch administration. Pastor and laymen

€3a

share in the responsibility of resolving problems of management an

affairs of the c¢hureh, These lesders, cuming from the membership,

5t

o
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are aver conscious of informing their fellow members of policies
and programss This great priscipie needz to be conecerved and

% 3 %@
continuocusly applied in owr chureh,

The demoeratic-representative principle is & two-way sireet
and allows freedom of exprsssion from fhose ihat ars belng directed
as well as those direeting. The demosratic-represeniative princlple

provides & channel for the fulfillment of & very important aspect of

suscessful administration.”! The importanee of this idea is realized
by the need of assistance toc aceomplish the task. The pastor

cannot vin the world alome. Therefore he solieits the he ip of
followers from among whom will emerge other leaders.

e

ihe fate of Christlaniiy doss noi depend on the prisstheod
but on the laity. The genius of the Christian churshes is the
mobilization of vast armies of velunteer leaders,’ Professional
leadership is necessarily limited by the prohibitive cost. Laymen
must be depended upon for the bulk of leader ship 2% It 35 not the
role of the chwreh to train professionals but to use its laymen in
an active, effective program. The training of orofessional leaders
will be eared for largely by graduate wniversitiss and seminasries,

‘he task of the churches is the provision for an adequate training

2By 2 ;

261p1d, #T1pia,

&%

%8s, w. riee, 4 Swrvey OF Relisious Yducaiion (New York:

The Remald Press LG‘} 1959}3 Tre 218,
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of the associstes in savrvies,

progrzesive church iz characterized by the many trained personnsl

involved in lesdership roles working with other people in an
attempt to make them lsaders. This prinelpls is basie in the

ultimgte desdsions and Implomentation in his hands. Happy is the
3 &

minister vho has a committec
administration, so that with s firee mind and a c¢lsar eonscisncs
he ean give the larger poriion of his time 4o preaching, pastoral

cslling and the other spirditusl needs of the chwreh,

&
"‘.5
te

%,

To reach a point of having active involvenent by the gmrester

majority of the congregation most pastors have developed an
exteonsive program peeulisr to their chureh., This means a church
with outreaseh.
Many chureh programes are too locslized. To interest the
more Influentisl members of our congregations, vwe must think

of the ehurch ag g wholee——interdenomination %? denomination,
world-wide, netional, state, conference or aswaa&%mmg and

30 1pig,

n

Mb@wt Cashman, The Business idministration Of 4 Chureh
(%@W'Yﬁfg* Harper & Brothers, 1037), De 43
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finally cwr own %@i@, which should be related io the entire
@rg@ﬁixa%iamﬂ An extensive y&@graﬁ‘h&&@é on this reaagniti@ﬁ
will have opportunity and responsibility to enligi the
cooperation of everybody who is willing to w&rk 3%

With this kind of wderstanding the church is able o expand
the seope of its loecsl, communlty end denominstionsl activity. This
crganizational system suggests luternsl leadsrship that is competent,
relisblie and efficiente The pastor assswmes the chairmanship in
selection of assistants in the adndunistrative program and is
cagreful in his relationship with thems These selected leaders are
important links to the effectivensss of the crgsnizstion.

Harold Linamen suggestse zeveral principles whiech should be
carefully noted by ministers and lay leaders im relation to the
internal orgenization of & ehweh. First, the persons most
gualifiied €0 guide the spirituel effairs of the congregation mey
not be those best suited to manage the business activities. 4
potential candidate for o position must have dn addition 4o his
Christilan dedication certain other abilities vwhich qualify him o
serve, These should be recognized in establishing qualifications
and duties for eaeh office.”

when Individuals have been selected from the congrsgation to

become a part of the aduninisirative structure, movement and activity

H
o
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3“%ara14 Fo Linamen, Businees Handbook Fo
Indisne: The Warner Press, 1987); Do 1%,



should be expected. Respomsibility iz not given without resultis.
Maintaining is not managing. ?rag?@ga is a natural produet of
affeetive arg@ﬁizaﬁi@ﬁ and administrsiion. It means the
soncentration of %ﬁ@?gﬁ@ﬁr'@pﬁﬁ the purposes of the chweh whieh
ars those achlsvements initisted by iits foundsr, Jesus Christ.

An organized and functioning Christisn compgregation is,
therefore, more than a body of peopls meintaining a chwreh. Such
a congregation is like ¥lesven which o womsn ook and hid ian three
measures of meal, till 1% was ell leavened® (Watt. 1&233).3%

Given & lesdership groving in Christlikeness, s ehwreh will
win souls, it will bulld eharaeter, it will influsnce business and
soelety, 1t will atiack and overcome evil, it will demomsitrate the
valuss of a spiritusl d@m@ayaag.gg

The chureh exzperiencing this measure of involvement and
directed toward these objectives has bsen affected by quality
leadershipn. Uswually, this leadership is reflecied in the paster
vho has been the implementor and superviscr of his assoelates In
administration.

The minister may do much else in bullding of the chureh, but
he will probably do nothing that has a fuwrither reach than his

3aines 8. Dobbins, A Ministering

Chureh (Washvills, Tenn.:
Broadman Press, 1960), p. 75.

BGaines S. Dobbins, Bullding Better Churehes (Hashville,
Tenne: Broadman Press, 1947), Phe £64-268,



senstrostive lesdership in the diseovery, the enlisitment, the
seleetion, the development, and the inepiriting of those vhom
he gathers about hiw as Christian lesders,®
A Principle of Implementetion. VWhen the chursh has suecesded
in its elarification of purpose and organization it assumes the
task of implementation. The value of effective organization hss
been diseussed and has revealed the next step of the sdministrative
procedurs 40 be implementation of the defined objectives. As
g?@?i&ﬁ%i? noted, the pastor must be the astual dirsctor of the
churehs program. The kind of administrative skill that enables
& man to see the church vhole, in all its complicsted relationships
is sigﬁifie&ﬁf.g?
The sueccsssful pastor relates program to psople end sess
realigtic chjectives for them. The chiefl administrator must be
able %Yo interpret overall purpose. He must lnow how to delsgate
responsibility without shirking his own continuing responsibility. o
He visws the practiesl applicetion of sdministrative ideas as useful
in complementing the total spiritusl program of the churche He
artieulstes the program with confidence and considers commmication

of great importance in its success. Administrative and supsrvisory

%M' » Do 2605.

Herman J. Swest, The Mulitlinle Staff In The Losal Chureh
(Philadelphia: The Westminster Press, 1983), me 29

38114,
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afPantivenvyas donmot boe o (o
commmication depends upop

in reisting the objeetives

of a progran, cive regults may be anticipsted with alaerity.
T4 ig te for the poopls and th
poonle 2 poopls, both one by one

and as & sompregation. Hot enly sxpset groat things from Codj de

. O
the sams with his ehildren.
Poople whe sre invelved desire & iask from whish thors ia

reward in sccomplishment. Strange as 1t may seem, you may have

leoss diffieculty in persuading them 4o do something levge &
thar in getling them to attenmpt something chesp and eas wﬁi
dhen & program 1s initiated with interest the people will

14 is $hs sestorfs respomsibility to

sst high by use of contimued sound vensgemeni.

whers pastor, offieials sud meupbers sre all
intersasted in the businsss of the chweeh and I will show you & chwreh

o
that is aveke on Sundasy and alive the other six ﬁ“@:@'ﬁ»’é‘

391bad,

ﬁwfmzﬁyw e Blachwood, |
Dokeshawry Pross, E@’&w}; e 44a

{fiew York: Abisgdon-

4 R
flynga,

42 sonard Spangenberg, iind Shurehis Business (lansas
Lity, Hios§ Besoom Hill Presa, 3’:’;?%&&5@ ‘iiw 15,



Continusd support of what has been discussed is noted in the
importance of peopls belng directly imvelved in the program of the
chureh. The gquickest way to get peopls interested is Yo put them
to work. Hxpsrience shovs that ¢hurches with meny workers usually
make great p?@grﬁ@si%3

This interest is a two way strest between pastor and people.
The pastor develops a plan which places the emphasis on his people
rather than doetrine, liturgy or form. Hs takes an interest in his
people at meetings but also,; between meetings.

After an orgenization is established which provides for the
use of many people im iis program it seoks the best men and wemen

1o work the g?@g@am.éé

If this seleetion iz a careful ome it will
be reflected by their direst acteptancs of responsibility and be
displayed by leadership with their peers in the chursch.

Involving the right peopls in the grogram at the beglaning
tends to resolve some of the faceis In manegement problems that
can arise laters Ths pastor doss not arblirarily demand his
selection of peopls and plan, but demoeretically suggests
possibilities of person and program. Far more valusbls than shill

in debate is the minlster®s sbility to give guidanee to the process

437pid., pe 140

ieach, ope eits, Ds e

39



of grouwp thinking., The good pastor is not primarily concerned with
#outting atross? his proposals, or those of the imner cirele, but
rather the developing of a chweh in intelligent autﬂﬁ@my;éﬁ

L good test of suesess for the chureh program being implemented
iz with vhat degree of matwity decisions are mads, If the past@ﬁ
allows hisz c¢hureh Yo make an intreasing nuwmber of mjor and plnor
desisions he is making satisfactory progress. The pastorfs gim

in the administrative use of the discussion wmethod is to gulde the
46

3

shureh in making its own deelsions
& g&sﬁﬂ? will many timess see the nesed for redirected energles
by some of his psoples Implewentaetiom of program and eontrol by
laymen does not salways neesssitate the desired result. Change is
needed in a comgregation or chweh group when dominant purposes

47 This

have no sound relation to the chuwreh®s reazon for sxistence,
ig handled by the democeratic-representative moethod fo allow the
persomalities involved o share their reactions and come 4o 2 mature
declsion. Important et this point is the nsed for fres commmiocation

and interaction betwesn person o person and between persom to

pastor. Talking over problems may stremgthen resolutions and help in

pobbins, ope Cite, Dpe 282-283.
B1y14,

“Tydam, ops eite, pp. 83-84.



tha development of mutual supports Frulte of change may be cclebrated.

whep the administration makes its deelsion regarding the

of the organization. 4 diverse resuli can therefore, omly

&
T
Cuis
B
&
[
e
‘]
&
el
]

be linksd 0 the admipistrator directing the program. The foree o
which Christianity relies to gain its goal in person and soelety is
an intengible bubt real lnner impulsion, which, becoming rocted first
in an individual; spreads through thet personality and out inte
@?? e, - 2 G Y Doy grn gty A

The program for the locsl church is made up by its
people and specifically for these peoples It is & program which is
tallored to them and administered Ly thelir cwn pastors. In almost

u

every instance the program will be conditioned by lotal ctasiderations
which will not bhe evident in auy stereodyped prograsme. In this
ghanging world it iz slimoest sssentisl for a chursh vhidh really

wishae %0 serve 10 be able o study 1its own prospeets and project

485 5
‘M?.é.@ag ¢ SCe
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s
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It would seem plausible that administration and effective
management would be a great desl simpler 1f hard and fast rules could
be followed, The problem with prineiples is the necessary ingredient
of personal dmamies. It iz peopls which God uses to make hils
sarthly program sueesgsful end i1 iz by npersons acting with diseretiom
in reolez of respomsibility that will lead people 4o an wdersianding
of this program. BEffective prineiples are designed as guldelines
and not as rules. They can be implemented by the administrator vwho
is willing to wderstand their purpose %o obtain effective means to
desived ends.

This chapter has discussed some positive major prineiples of
good adwinlstration which are bhelnp ussd suctesssfully. A review of
these important guldelines are as follows:

1, Good administration is related ¥o percomal relationships.

Ze Good mensgement involves definition of pwypose and
direstion.

3« Cood menagement involves organization.

4. Good mansgement implies s positive program.

These sre basie prineiples indieative of churches which are

progregsive and multipiying. The comeluding chapter will deal with

eorrelation of these prineiples of efficient administration to the

major problems emcountered in ehwrel mansgement.



CHAPTAR IV

THE RELATIQN OF SPFECTIVE PRINCIPLES

70 MASCR MANAGEMENT PROBLIMS

A Progranm For Pecples It has been identifled by the body of

research in thiz papor that the pastor¥s perseasl relations with his

people are mrereguisites for effective administration, The pastor

must be able to wnderstand hisz poople, aceept them, love them, work
with them and above all, be une of them. He is above them while at
the same time among them., He assumes respopnsibility as he administers
it. He is governed by principles that are interchangeable with every
area of leadership. The principles of administration are the same
for the chweh as for any orgenized group, whether eommereisl,
industrial, soeial, eccnomie, political, cr religious.. They
influence people because they have flexibility. They are not
arbitrary ideals lald down by general offiecials, but great laws of

life which conirol human beings in growp relation.”

The task of meiviaining good inter-personsl relatioaships is
one of the most difficult in the administration of the loessl ehweh

programe The pastor should alweys be concerned that commumication

4 ﬂ
“James A. Beebe, The Pagtoral Offiee (Wew York: The Methodist
Book Comeern, 1983}, pe 123,

o
“Thid,



lines are open between him and his people . GCod did not make three
kinds of humen beingsj; men, women and ministers, The humaness of a
competent agdministrator is united with the divine love of an open
hearted pastor.

Efficiency in the church program has been established as the
responsibility of the pastor. He must bare the burden personally of
ma jor problems, and the success or failure of the church's program
will be accredited to him more than any one individual., It becomes
his responsibility to reach his people with the importance of
evaluation and organization of the program to move toward valid
objectives, Even these objectives necessitate the general interest
of his people. The pastor faces his first real task as administrator
when he attempts to bring people to a council table for an honest
appraisal of the current operation. Waves of promotion have brought
to our laymen interest in Bible reading, stewardship, evangelism,
missions, church extension, and even church finance.3 These areas
are important to the total church program and are necessary for
effective ministry, but it is an exceptiocnal church which has had
its officers sit down to analyze its organization applying the cold

L

test of executive efficiency.

3William H., Leach, Handbook of Church Management (Englewood
Cliffs, N. J.o: Prentice-Hall, InC., 1958),; Ds De

bTbig,
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Progressive church leadsrship comes through the divestiom of
the pastors to their people do affect the organization?s minlstry.
Pagtors may define and make preparation for organization and
implementation bul are dependent upon their psople for affeetive
operation of an expanding progrem. They are not to perform ths

winistery or serviee of the chuwreh; only the whole chwreh ¢an do this,

They are to do vhat must be done I the ehwreh is to parform 1is

[

This suggests effeetive sdministration and earsful

managemente A pastor may have a llmlted knowledge of administration

and still be able do have a suecessiul program because he is comslder-
ate In his mansgement responsibillidies with his peoples As goelsl

and pastoral dulties sre foreed uwpon him, he nseds zome knowledge of
exeoutive methods that he may seoure the proper lay leadership fo
sarry on the %@ﬁksgﬁ

13

The importance of the individusl camnct be overlocksd. Though

foolt

it iz a growp vhieh performs the totsl fask 1t is the individusl that
deals In the speeifies.
Varied plases of lesdership in the chureh eall for a variety

of leaders. In the maln, types of lesdership may be ¢lasgified in

&

Sarthur Merrihew Adems, Pastoral Administraiion (Philadelphias
The Westminster Press, 1954}, pp. 1é~15.

6,
zﬁ‘&@ﬂg SDa @ﬁ"ﬁa@ e 18,



four divisions—promoiional, administrative, sducstional, insple

Y y ‘? P - S o R b & 3 . 4
rationsl.  fHach ares requires s pardisuler talent snd the pastor is
faced with the ssarceh for selection of qualified, competent individuals.

The minister should stuly this claseificstion; study the leadsrship

peeds In his chureh, and then sesk Yo £it the right lesder for the.
+]

& Program of Organization. The pastor may have a positive
program detoured from its Intended objective without key individuals
to assume respongibllity. In itself, organization is inert and 1ife-
less, but in the serviee of an intelligent person or a living organism
it becomes an indispensable means o vitsl @ﬁ@&»Q The pastor-
administrator finds a measure of relief when he is able to entrust
responsibility with confidenmce, This places an inereasing demand
upon the pastor for eareful selection of his leaders. His Judgement
will very likely determine the progress of an assignment by the
particvlar individual seleeted to direet it. Relating personms fo
responsibilities suggests finding many tasks as noted in Figure 1

of Appendize.

Toaines S, Dobbins, 4 Ministering Church (Nashville, Temn.:
Broadmen %@35; 1%&@), P 253,

81pid. %1hide, po 268



An executive should organize, deputize and supservise. He should
we o coordinator and lubricator. Hiz work is 1iks that of s gardener,
who must plant, transplant, nourish, protest and harvest.

El

The pastor iz conselous of the paopls b

1)
i
e
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that not sveryonme is o candidate for legdershiy resvonsiblilidty. Hot
sll mewbers of a varticulsr c¢hureh eould be leaders nor would they

abere and must be gliven

@
&

gualify as sueh, bubt neverthelsss they ar

sonsideration.t* It is a possibility that the selection of the
responsibility however, may not be appsaling. In meny cases, the
reason so few mewbers take a real interest in thelr ehxrchis
business is that so 1ittle is ypresenied to t&@meig

There is need for genulne interest 0 be stimuisted by the
thought provoking and challenging task presented to the peopls. Une
reason 80 fov people ¢an be trusted to fulfill an obligation in chweh
work is that they are seldom really trusted with it; always provision
is mde for their fallurs. o

The trustwerthy aduninistrator delegates assigoments with the

10: obort Cashoan, The Business Administration OF A Chureh

{dow York: Harper & Brothers, 1537); pe 45

E%Léﬁﬁ&?ﬁ Spangenberg, Miading Youwr Church¥s Business
(Kansas City, Mo.: Beacon Hill Press, 1942); Ds 13e

iz

*E1pid,

Wi

i3 4 . . “
Cleveland Boyd MeAfee, Ministerial Practices (Wew York:
Harper & Brose., 1928}, p. 193,




48
same coenfidence with which he wishes 4o be trusted, Achievement e¢an
then be rewvarded asecording to the gccomplist t which initistes

additional insentive for schlevement betasuse of a suteeeding program.
The chureh will function as g progressive wnil only ss lomg as iz
people feel their eontribution iz wmaking & healthy lmpact upon the
program. Mo chureh will rise above the loyaliy, the consecration
and the spirituality of the raank and file of the members making wp
that c¢h 1& It seems evident that the key 40 good administration
iz the pastor, but the strength of a succsasful program is in his
ability to direct his peonle,

The peonle will follow the example of thelir exeoutive leader

§~

3 %]
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e point of

ﬁ"
1?3
pte

in their respopsibilities of leadership. T

diseretion & pastor must use vhen encoureging his peonle 1o glve
faithful and consistent attentiveness to a program, Hinlisters who
wrge faithfulness must themselves be faithful. I they wrpe aetion

in a ceriain direection they are cbligated to praeties what they

-
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preacha ?
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Definement, Succcas
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by a consistent viev and review of the original
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Alvin 9. Hause, A Chureh 41 Work (Heusas City, Mo.: Western
Baptist Publ*&hiﬁg COu, 1947)y Do 28
15

“Mark W. Lee, The Minister and His Ministry (Crand Rapids,
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objectiveg., Dedication to these objeetives requives a falthful ad-
herence to every administraitive principle in good manasgement. Visgion

gan come 4o naught without the persistense and meticulous step-by-

gbep planning and working jtoward the attsdnment of thet distant goal,
- A l 7 2 k3 3 @ )
dhatever 1t mey be. 6 This plays o significant role In readhing the

objeetive while building sound relations with individusis, Thoroughe

ness can be & wost imporiant mesns of bulldlng secwliy and suppors

accomplishment. In the Chrlstien condspt the lsader is not one get
aparty but one who is identified with the chureh or a group within

e chwrsh and hes boen glven rogponsibility for stimulation and

[
&

guidance of fthought and zetivity. His sustess is reflscted by
his integration of others into areas of responsible and rewarding
loadership. The less attention he ezlls to himself, the better

leader he is.

18
Lowell B. Ditzen, Handbook of Church Administration
(ew Yori: The Haemillan COs, LO82)s De Ve

17,
“tibid,
18

Goines Se Dobbins,; The Chwehbook (Hashville, Tenne:
Broadman Press, 1951}, p. 55.




1% is dmportent that as the chweh grows the pastor must alse
grow in his Ikaowledge and ability in working with administrative
decisions. OUrganizations need an executive who can plan and define

polieles and procedurss, vho san organiszs

&

b

and who gan coordinate the =fford of

The pastor should find that cxporiencs

grasping of administrative prineiples,

and of his people in him,

Gxperience justifics the lsader iype of exesutive. In sp
of the method of eleovation to lsade ership, whether by deumodrs
sslaection, pgelection by those in powsr, or by individual ene:
and self-reliance, permanencs in imaaaﬁg will ﬂ@@mﬁu upon b
recognition of the humsn olement in the mrocesa.”

te
ic
&y

Y
14
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Certsinly the pastor must come to this time in his ministey
a8 adnlnistrator. e must work with pecple effectively and learn
to serve them as well as 10 have them serve. Administration is
working with and through reople to get things dons, The English
word develepad from the Jetin verb meaning Wio serve 91 But the
pastor is the »ilot and producer. The program is & mesns to

geecmlish slarifisd objectives which complements the totel purpose

“7. WMo Pries, & Swvey OFf Relisious Ddueation (New Yerk:
The Honald Press (e, 19801, De L1l

sdabiz, Olte Glte, De 13



of the churche However, someone must take the driveris seat. Soueone
wust be engaged in administration 1T & grouwp is {0 do anyihing

22
together,

> S 4, = £, =% :3 % FEt
the chwrch in the ecompnumiiyi® 3 rnis second step is as

&
.
£
o
&
161
&

necessary as blusprints to & house. I the pastor does not lmow wiere

5, s

he is goling he caanob expeel his psople o knowe Therefors, hs must
define his objestives ¢learly. The minlstry which is 4o enrich both
pastor and people never comes by chance, il must be the resulis of

24
mainstaking, persistent and prayeriul pl&ﬁﬁiﬁ@;wé 7

%

in effesctive administvation for & hit-vr-wmiss policy which derives

dee¢isions by casting lots. The intellectusl preperation for the

trained minister must be wmetlculously planned) definite goals must
. . . . . e B
be set and progress anticipated and recordad,”™

Clarifieation of speeifiec objeetives iz direstly & produst of
defined purpose for existence whieh must place wvalue on the worth of
the soul. These are lmporitsnt cousiderations. But all these steps,
valuable and signifieant as they swely wre, will gvall 1ittle wmless

the plane and progroms meet the need of humsn souls and are worthy

22Thide, pe 14e

2y ;
“Ihides De 121,
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“ugene Dinsmore Dolloff, Matucing in the Ministry (New York:

Rownd Table Press, Inc., 1938}, p. 149

Bypia,



o
o

& Program of Implemsntation. The psstor may delegate

responsibility %o effect belter functiomal oporation of the chweh
progran but must also sssume greater responsibility himegelf, He
beseomes indirectly respomsible for many phases of the program but,
nonetheless, is the ultimste poerson who ls eredited or blumed for
its success or feilure. He must therefore scek out men and women
whose aptitudes and specigl training £it them Yo takes the leadership
in carrying out plans whieh have been made and ayy@@%@égg? He iz
able %o work with his people and help his people work with each
othere. Good sdministrators knov how 4o minimize friction and
mammily aaaperati@%.gg

The pastor must be sure the program selected is an intelligent
cne that does not misjulpe the capabilities of his peoples The

diffieulty in achisving the highest will tempt those vwho work to be

it

vi1ling to take lesser goals, and when they accomplish these lover
ends, to rationalize themselves into thinking thet they have reached

the real @ﬁfsgg

1p44,

“Taaines 3. Dobbins, Bullding Bekter Churches (Nashville, Tenn.:
Broadman Press, 1947), pe 254.

“Erpig,
29

Albert W. Beaven, The losal Chureh (Wew York: The Abingdon
Press, 1937}, pe 28.
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As the pastor leads his people into an organiszed sysitem for
work he must continvally visualize the goals and purpose which
motivates his organization. 4s previocusly nobted he is expeeied to
move people to action bui firet be nust galn thelr general interest.
The quicksst way to get people inderested is to put them o work.
Hxperience shows that churches with many works ususlly mle grest

o

30 .
PrOEresse It is the careful organizational structwre that

= s

gontributes do the progran eomsistently moving with progress. This
is related direetly to pericdie evalustion of the program resulis.
Effeetive management will be able to make adjustments to redirset
misgulded wotives. A chwrceh program should be analyzed, depart-
mentelized and charged, so that the responsibility of every group
may be made elear for purposes of promotion, administretion and
follow %?’31

The ¥rue valus of enss purpose is discovered by examining the
regsults. The pastor should evaluate the product of his vision and
with hiz psople determine the exdent of fulfilling their intentions.

&

The Biblieal phrase Wvhere there is no vision the people perish?

ok

eondains & conbury-iong validated prineiple for the minisler and his

governing body. They should be thinking and bullding not only for

Spangenberg, One Cltes pe 14

Cashman, One €14., e 34.
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today but also for gonerations vet mﬁhﬁ’ﬁpg

The plan seleelbed by the loenl churehk must be failored for the
loeal chmwrehe It must inelude in iis plans the needs of thelr
compmanity nov and in the futwre. Iuplementation of a progren is
dependent uptn preparation.

from the bogilonings of history to the present day, ii has been

sared man who has led in &ll the great steps of humn y?@g?@sgegg

2
)
; i

The pestor must be well orgenized to be effestive in lsading his
peonle &ﬁwvﬁéﬁiﬂiﬁ'?aﬁﬁﬁg his progran to obbain his defined purposes.
e must love men and heve a burning desire 4o lead them ianto the life
of ?ig%t@&%ﬁﬁ%@%.gg But this imnate compulsion aust be directed by
valid prineiples of good managenment,

The type of chweh program is not necessarily the most
important factor in o chureh¥s growth. The point is vhether the
nrogran £its the chwreh’s sitwtion. Ths y@a%ﬁ? as dnstlgator snd
initiater of the program will do more to inswe its effesctiveness

than anyons. His pzople must be able to believe 1%, actept it, and

Therefore the progrem must alweys be realistle, offer oblainable

A1 SR s
“*Ditzen, op. 6its pe 48,

3%, 4, Wawdg The HDgsentials of an Effective Ministey
(Nashville, Temm.: Cokesbury Press, 1937)s ps 58e

3%@5%‘309 e 67



poals but continus do challenge peopl
15 the degire of every pasgtor that he mighi

Goney

et been faithful over & fow

garvants thou

ugsi enter dunto the Joy of the

L

The Chinese phllosophsr lao-tzy, who
sontury Betas i ﬁ? rdited with having 2
when people barely Ilmov that he existsg

people @b@y and aeelaim himg worat %hﬁﬁ they d

; nemor yous @ag of & good

work ls zﬁxigagg his alm
%;3,

3, ther Tall o
4tle, wvhen his w
says we dLd

Pail to honor people
lesder, vwho %&}ﬁﬁ 1
711
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Eftective sdpinistration in the loeal
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st he atls

adndnistrated o ohtain

L.

aeffective adpinlstrator

prejeetion, implementation, manspgement and s

while his people become more involved, The

zpendable and builds his program t0 his people and net o him

Lek4

éﬂﬁ&bﬁiﬁwg One 8lies ppe BE-BG.

g toward highsr objsetives,

ggsfw % fiif&

enss in those he hag seleeted,

and let them have

the desired objeetiv

[
e

a4
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be abls to use Jesus
good end faithful

T will set thee
Torde® [Matthew 25:21 ).
Idwed in the sixth
sald: A leader is hest
not B0 gﬁﬁé when

spise hime

ghuwren is the
gbility to vork
comprmioante them

«)

He nust delegate
The pastor

the

inable, practionl and consistently

es parlisy defined. The
: Anvolved with the

upsrvlsion of the program
good lsader reslizesz he is
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& brief resw® of the presseding chapter indicsies several

major prineiples effective in resolving

rroblens.
4
vin

betwesn o pastor and hisz

administration ns

These would be idendtifisd as

Bffeetive aduninistration

pooples
Bffective aduninlsbration
Bffeetive adniniatration
Effecotive aduinistratio

somplderad

&

gugpests

involves

the following:

major adeinistrative

workable relations

effeetlive organization.
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considerad those problens

as major.

le perscpnsl velation
e  definiticon of goels
Je organizsilion

4o Implemeniation of o progranm.

The third chapter suggested i¢ prineiples from the
g i, i ) ool iy A £15 gon o4 Z P g wedd 5 2 Y
regearched which eould be « vhive in vesolving these

major administrative problems. Thess prineiplss wers

5

“ Tevened gy % gy %
le CUood aduministration is

Ze  CGood menagenent davolves definition of purpose,

3. Cood mansgesent involves wrganization,

ity

diseussed the relationship of effective munagoment prineiples to mjor

L]

o eugrests worlables relations

A




S, Iffective administreation st s obiainable goals.

3¢ Bffective sdministretion . of feotive organization.
4o Tffeetive administration invelves careful implomentation.

Conelusions. Based on the preceeding materisl reviewed it
would be reasonsble o make the following cbservetions and aeespt them

5 valid conclusions.

53]

le Effective sdministration is diveetly despendsnt vpon the
administrators abllity to establish good peorsonal relstions with the
psople he works withs
Ze Effeetive sdministration dspends upon the aémimiatw&ﬁ@wé
abllity to defige objeetives and keep thess gosls befores his psople.
3o Hffsctive sduinistration depends upon the susesss of the
administrator to orgenize his people Yo obialn definaed ohjeetives.
4o Effective adminlstration is dependent upin & continucus

suseessiul progran earsfully isplemsntsd to fulfill the objectives

of the totel organizatiom.
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APPENDIX A

Figure 1., This subbests possible job opportunities in a growing
progressive church, Effective management is most important in matching
person to tasks. (From Ditzen, Handbook of Church Administration, 1962.)




APPENDIZ B

ek

Congregational leeting
|

 Pagtor

Local Conference

Agsoc, Pas,

|

¥

b

 Youbth Dir,

5.8, Workers

LConference

Pastor | Stewardship Flanning
Parish i Pinance Program
Figure 2, This is a representative chart of the organizational

structure of the amthorts small community church,
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