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PREFACE 

For the  past  ten yea r s  I have b e en i nvolved in the 

seminary t r a in ing of  young m i n i s t e r s  and have conc u r r en tly 

s e r ved w i th my d enom i nat i on ' s  Depar tmen t of M in i s t ry 

( F r i end s ) . As a profes sor a t  W e s t e r n  Evange l ica l  S em inary 

in Por t land , Or egon , I have wa tched prom i s i n g  graduates 

s e r ve a few yea r s  in the  pas tor a t e  and then change c a r e er s . 

L i k ew i s e , w i t h the  D epar tmen t o f  M in i s t ry I have con s tan t ly 

faced th i s  same phenomenon . At the  moment my d enom in a t ion 

h a s  mor e  m i n i s te r s  on the " inac t ive"  l i s t  than i t  does on 

the ''a c t i v e "  l i st . My mot i va t ion for the  s tudy a r ose out 

of these  i nvolvemen t s . 

My pr ima r y  conce r n  wa s to d i s cover t h e  r ea son s for 

t h e s e  d em i s s ions � howeve r ,  a s econda r y  pur pose wa s to 

a l l ow the ex-pa s to r s  to cand id ly e xpr e s s  " th e i r  s id e  of 

the  s tory"  to the  S em inary and to the i r  d en omina t ions . 

Appar e n t ly they wan ted to b e  hea r d :  a l l  but two ex-pa s tor s 

r e spond ed to the  s u r vey . T h i s  s tudy prov i d e s  an avenue 

t h r ough w h i c h  they w i l l  be  heard . The r e s u l ts a r e  be ing 

s ha r ed w i th the adm i n i s t r a t ion and faculty of Western  

Evang e l i c a l  S em ina ry a s  w e l l  a s  w i th the  lead e r s  o f  the 

e i ght d en om i n a t i ons  o f f ic i a l ly a s soc ia ted w i t h the school. 

Having been r ea r ed in a pa r sonag e  and having 

i i  



pa s to r ed two churches , I found mys e l f  empa th i z ing w i th 

both the j oy s  and the d i s appo i n tments o f  the r espon d ents . 

I t  i s  hoped that a l l  who r ead th i s  r epor t  w i l l  l ook  beyond 

t h e  s t a t i s t ic s  to the r ea l  peop l e  beh ind them . May the i r  

vo ices b e  h e a r d . 

A wor d  o f  acknowledgement i s  extended to D r . Myr on 

D .  Gold sm i th , my advi sor , whos e valuable coope r a t ion and 

h e lpful coun s e l  w e r e  e s s en t i a l  to the complet i on of this  

s tudy . The  a s s i s tance o f  Dr.  Norman N .  Bonner  i s  g r a tefu l ly 

ack nowledged: the shar ing of h i s  exper t i s e  in the s truct u r ­

i n g  o f  t h e  que s t ionna i r e  was inva luable . 

D eep app r e c i a t i on i s  expr e s s ed to a l l  wh0 so 

k i n d ly r es pond ed to the quest ionna i r e . S pec i a l  thank s  is 

due the twe lve i n t e r v i ewees  who inter r upted the i r  schedu l e s  

t o  ma k e  a va luable con t r i bu t i on t o  t h e  r e s ea r c h . 

S pec i a l  g r a t i tude i s  expr e s s ed to my w i fe , 

Dor othy , who , in add i t ion to o f f e r ing wor d s  o f  encou r agement 

throughout the  s tudy , h a s  pat ien t ly inves ted her  vacat ion 

t ime s i tt i ng a t  th e typewr i te r . 

B .  A .  H .  
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CHAPTER I 

INTRODUCTI ON 

E cc l e s i a s t ic a l  bod i e s  are expr e s s i n g  concern over 

the  n umbers o f  person s l eav ing the  pa s tora l m in i s try to 

move i n to spec i a l i z ed min i s tr i e s  and into secu lar work . 

D .  E l ton True blood is  quoted a s  say i ng , " I  rece ive a con-

s tant s tream o f  l e t t ers from c l ergymen who are so  fru s-

tra ted in their work that t h ey d e s ire some k in d  o f  change 

in voc a t ion . "
1 

T h e  fact that men and women are d em i t t ing the min-

i s try s e ems to be qu i te preva lent  throughout C hr i s t endom . 

That  i t  i s  a c onc ern to the  C a thol i c  C h urch i s  expressed by 

J o seph J .  B lomj ou s in Pri e s t hood in Cri s i s , when h e  writes , 

" C erta i n ly for the averag e C a thol i c  and for the  average 

pr i e s t , d e fe c t ion s  of pr i e sts from the pr i e s t hood and even 

from the  fa i th i t s e l f  con s t i tu t e  the  mos t s tr i k i n g  a spec t s  

o f  the pre s e n t  sacerdota l cri s i s . " 2 
S in c e  ord i n a t i on i s  

u s u a lly a s s umed t o  be for l i fe b y  both la i ty a n d  c l ergy 

a l i k e , any d em i t ting of th i s  voc a t i on a l  c a l l ing i s  felt to 

1 
P a s tor X ,  H ow to Murd er a M i n i s t er ( O l d  Tappan , 

N ew J ersey : Fleminglf:" Rev e l l  C ompany , 1 970}, p .  1 5 .  

2
Jos eph J .  B lomj ous , Pr i e s t hood in Cri s i s ( M i lwa u ­

k e e : T h e  Bruc e  P ub l i s h i n g  Company , 1 9 6 9 )
-
,
-

p. 1 6 2 .  

1 
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b e  mor e s e r ious  than a n  ord ina r y  change of occupa t ion . 

T h e  P roblem 

T h i s  phenomenon r a i ses  s eve r a l  ques t ion s . I n  add� 

i t ion to the most obv i o u s  ques t ion , Why a r e  they l eav ing ? , 

oth er p�r t inent  q u e s t i on s  come to m ind : Does t h e  frequency 

of pa s tor a l  d em i s s i on s  r ep r e s e n t  a f a i l u r e  of ind ividuals or 

a fa i l u r e  on the pa r t  o f  the chu r ch ?  What  other  types of 

careers a r e  they enter in g ?  Are t here emot ional and psycho­

log ical s tr e s s e s  un ique to the pas tora l pro f e s s i on ?  Mu s t  

we  always a s s ume that t h e  o n e  l eaving t h e  m i n i s tr y  i s  

" s t epping down " ra ther  than up? What i s  t h e  mean ing for 

the c h u r c h , for the s eminary?  

C areer chang e i s  not a r ecen t phenomenon . It  a t  

least  d a t e s  back  to the  b i b l ical  Jos eph . Today , mos t  pro­

fes s ions impl i c i tly c a l l  for a s ig n i f icant level of comm i t ­

men t for the per son to enter  or rema i n  in them . S ince t h e  

C h r i s t ian m i n i s try i s  a h ig h  comm i tmen t voca t i on concerned 

w i th i s s u e s  and va l u e s  a t  the cor e o f  l i fe , the w i thd rawa l 

o f  that comm i tmen t and/or i t s  tr a n s l a t i on i n to other  areas  

of service  h a s  broad impl i c a t i on s  for  t h e  c h u r c h . The  

c h urc h ha s h i s tor ica l ly con s i d e r e d  the  m i n i s t e r i a l  profes­

s ion to b e  un ique bec a u s e  o f  the  na t u r e  o f  a per s on ' s  

' ' cal l "  and ord i na t ion i n to t h i s  par t ic u lar voc a t i on . S in c e  

t r ad i t ion ally the  ma t er i a l  r eward s have b e e n  l ow , o n e  doe s 

not choos e t h i s  pr o f e s s ion wi thou t s t r ong i d ea l i s t ic res­

son s , nor i s  one apt to l eave it w i thou t equa l ly s trong 



3 

r easons . 

Many c omplex factor s c on t r ibute  to pas tor s ' d ec i ­

s ion s t o  c han g e  care e r s .  A n  inve s t igat ion o f  these factor s 

s hould con t r i b u t e  to a bet t e r  und e r s tand ing o f  the under­

ly ing caus e s  o f  such c han g e s . I t  i s  pos t u lated that changes  

i n  soc iolog i cal , ecc l e s ias t i cal  and th eolog i cal  per spect ives  

may lie  at the r oot o f  d ec i s i on s  to c hang e  voca t ion s . 

The  P ur pos e o f  the S t udy 

The purpo s e  of th i s  s tudy i s  to analyz e  the presen t 

and pas t  soc i olog i cal , eccl e s ias t ical and theolog i cal pe r ­

spec t i ves o f  W e s t e r n  Evan g e l i cal S eminary (W . E . S . )  alumn i to  

d e t e rm in e  those fac to r s  w h i c h  i n f luence car e e r  c hange s . I n  

add i t ion , the s tudy w i l l  note psycholog ical p r oce s s es in­

volved i n  such car e e r  c han g e s  whe r e  t h e s e  are per t i nent to 

the  central purpo s e . T h i s  inve s t igat i on and i ts analys i s  

s hould p r ov i d e  W . E . S .  w i th t h e  n e c e s sary data for g u i d ing 

s tudents in car e e r  d e c i s ions  and for r ev i ewing  c u r r i culum 

s t r u c tu r e . 

L im i tat i on s  of the S tudy 

The s tudy i s  l im i ted to Pas to r s and E x-pas tor s who 

have been grad uated f r om W . E . S .  f r om i ts f i r s t  c la s s  in 

1 949 un t i l  1 9 7 6 . T h i s  w r i te r  as s umed that the  r e sponses 

o f  mor e  r ecent  g raduate s  woul d  n ot s ign i f i can t l y  con t r ibu t e  

t o  t h e  val u e  o f  t h e  s t udy becaus e  o f  t h e  b r ev i ty o f  service . 

The w r i te r  was unabl e  to secu r e  the add r es s e s  for 

eleven of t he a lumn i .  The total numbe r s u r veyed was 255, 
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c on s i s t ing  o f  1 5 3 Pas tors and 1 0 2 Ex-pa s tors . When re-

f erring s pec i f i c a l ly to the  s urvey re sponden t s , the  t erms 

P a s tor s  and E x- pa s tors w i l l  be  cap i ta l i z ed . 

D e f i n i t ions o f  K ey Terms 

C areer chang e  h a s  b e e n  ta k en to mean the  proce s s  by 

wh ich anyone who h a s  s erve d  in the pa s tora l m i n i s try ha s 

chan g ed to a ny other f i eld o f  endeavor . 

An e x-pa s tor i s  anyone who h a s  changed careers 

accord ing to the d e f in i t ion immed ia tely preced i n g . The 

t erms , " Pa s tor/mi n i s t er , "  for the purpose s  o f  t h i s  paper , 

w i l l  be  u s ed i n t erchangeably . I f  the  term m i n i s ter ever 

a ppl i e s  to some s pe c ia l iz ed type of m i n i s try ( e . g .  " m i n i s -

ter of rel i g ious  educa t i on " ) , i t  w i l l  be so  s ta ted . Two 

groups o f  Ex-pa s tors were s tu d ied : Ex-pa s tor s  in e cc les i -

a s t ic a l  s erv i c e  ( en t i t l ed Ex- pa s tors E )  a n d  Ex-pa s tors in 

secu lar empl oyment ( en t i tled  E x-pa s tors S ) . 

Dona ld P .  S m i t h  g ives t h i s  d e f i n i t i on o f  the term 

" role " : 

A rol e  cons i s t s  of one or more recurre n t  or pa t terned 
a c t ivi t i e s  of the  player, a c t iv i t i e s  tha t i nvolve 
c orrespond ing expec tat i on s  on the  part o f  others who 
are re la ted to the player . T h e  term i s  u s e d  to ma k e  
c l ear that t h e  expected b ehav i or rel a t e s  t o  the 
pos i t i on o f  the  foca l person and not to t h e  person who 
occ u p i e s  tha t pos i t ion. 1 ( I ta l i c s  h i s )  

Role con f l i c t  i s  the res u lt o f  the  lack  o f  a gree-

men t or coord inat i on among the various rol e s  wh ich the 

1
Don a ld P .  Smith , C lergy in the  Cro s s  F ire ( Ph i la­

d e lph i a : The  Wes tm i n s t er Pre s s , 197� p .  2 3 . ----
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foca l per son i s  expected  to p e r form , whether these  ex-

pec tat ions a r e  those o f  the player or of othe r s .  

Rol e  ambigu i ty r es u l t s  when the  foca l per son is 

u n s u r e  o f  wha t he/she is s upposed to d o , beca u s e  the rol e s  

a r e  n o t  clea r ly d e f ined or he/she lack s needed informat ion 

to per form competen t ly . 

The  c a l l  ha s been va r i ou s ly i n t e r pr e ted by the  d i f-

f e r en t  bod i e s  w i th i n  P r ote s ta n t i sm ;  howeve r ,  t he r e  a r e  c e r -

ta in ba s ic compone n t s  wh ich a r e  a ccepted by mos t  C h r i s tian 

theolog ian s . H .  R i c h a r d  N ie b u h r  in The  P urpo s e  of the 

C h u r c h  and I t s  M in i s t ry , s umma r i ze s  the  P rotes tant theology 

of the  c a l l  to m i n i s tr y  in t h i s  way : 

I t  appea r s  tha t the r e  i s  g en e r a l  though on ly im­
pl i c i t  r ecogn i t i on o f  the  fac t  that a cal l  to the  min­
i s tr y  includes  at l ea s t  these four e l emen ts : ( 1 )  the 
ca l l  to  a C h r i s t ia n , wh i c h  is var i ou s ly d e s c r ibed as­
the ca l l-to d i s c iplesh i p  of J e s u s  C h r i s t , to hear ing 
and d o i ng the Word of God , to r epen tance a n d  fa i th , e t  
c e t e ra ; ( 2 ) t h e  s ec r e t  c a l l , namely , tha t i n n e r  per­
s u a s ion or expe r i ence  wher e by a pe r s on f e e l s  h imself 
d i r ec t ly s ummoned o r  invi ted by God to ta k e  up the wor k 
of the m i n i s try ; ( 3) the  pr oviden t i a l  ca l l , wh ich i s  
tha t i nvi ta t i on a n d  c omman d  t o  a s s ume t h e  wor k of the 
m i n i s t ry w h i c h  c om e s  through the equ i pmen t of a per­
son wi th the ta l e n t s  n ec e s sa r y  for the exe r c i s e  of the 
o f f i c e  and through the d iv i n e  g u idance of h i s  l i fe by 
a l l  i t s  c ir c ums tanc e s ; (4} the eccle s ia s t i c a l  ca l l , 
tha t i s , the s ummon s and inv i ta t ion extended to-a-man 
by some commun i ty o r  i ns t i tu t ion of 1 the  C h u r c h  to 
engage in the wor k of the m i n i s t r y . 

N i ebuhr  i s  probably cor r e c t  in h i s  a s s e s smen t when 

he says fur ther , " wh en a c l ea r  idea of the m i n i s t r y  pre-

va i l ed t h e r e  wa s a l s o  a c l e a r  i d ea o f  wha t c on s t i tu ted a 

1
H. R i c ha r d  N i e buhr  and Dan i e l  D .  W i l l iams , 

The M i n i s t ry i n  H i s to r ical  P e r spec t ives ( N ew Yor k :  
& Brothe r s , 19 5 6 ) , p. 64 . 

eds . , 
Harpe r  
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c a l l  to the m i n i s t r y  a n d  for the mos t pa r t  such  a c lear 

i d ea took i n to accoun t the n ec e s s i ty of a l l  four c a l l s  and 

o r d e r ed the i r  r e la t ion s . "
1 

Method o f  P r oc ed u r e  

Rev i ew o f  L i te r a tu r e  

The  s tudy began w i t h  a r ev i ew o f  r el eva nt  l i tera-

t u r e on gene r a l  ca r e e r  d evelopmen t  and c hange , and on the 

dynam i c s  of such  change  w i th in c h u r c h  voca t ions . The  focus  

o f  t h i s  r ev i ew wa s to a s c e r t a i n  pos s i b l e  factor s wh ich in-

f l uence pa s to r s  in ma k in g  ca r ee r  change d ec i s ion s . The 

k nowledge g a i n ed i n  the  r ev i ew o f  thes e  factor s a id ed in 

the s t r uc t u r ing of the que s t ionna i r e . 

D eve lop ing the  S u r vey I n s t r umen t s  

T h e  r ec u r r en t  t h emes i n  the  l i t e r a t u r e  r e v i ewed 

became the ba s i s  for formu la t ing ques t ions for both the 

s u r vey { s e e  append i x  D )  and the i n t er v i ew g u i d e  ( S e e  chap-

t e r  5 } . The mos t va luable h e l p  wa s found in r ela ted s tud i e s  

wh ich h a d  been d on e  i n  r eg a r d  to the  occupa t ion o f  r e l ig ious 

f . . 2 
unc t 1 ona r 1 e s . 

1
I b id . , p .  6 5 . 

2
Edg a r  w. M i ll s , " Ca r ee r  Change in t h e  P r otestant 

M i n i s t ry , "  M i n i s tr y  S tu d i e s  3 ( May 1 96 9 ) : 5- 2 1 : Mer ton P .  
S t r ommen e t  a l . ,  A S t udy of G en e r a t ion s (Minn eapol i s : 
Aug s bu r g  P ubl i sh ing Hous e , 1 972 ) ;  G e r a ld J .  J ud e t  al . ,  
F.x-Postors: Why Men Lcnvc the P.:Hish M in.i.r-::try (Philadelphio: 
P ilgr im P r e s s , 1 970 ) ;  Dona ld P .  S m i th , op . c i t . ;  Joseph 
F i c h t e r , R e l i g i on a s  an Occupa t ion ( So u t h  B end , I nd . : 
Univer s i ty o f  N o t re-Dame P r e s s , 1 9 6 6 ) . 
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The  s urvey i n s trumen t was d e s i gn ed w i th two part s . 

Part I con s i s te d  o f  g e neral q u e s t ions to b e  as k ed of bot h  

Pas tors and E x- pa s tors . Part I I  was d e s igned solely for 

those who had changed careers . I ts foc u s  was on the reasons 

and/or the c ircums tan c e s  wh i c h  prec i p i tated the  move and the 

res u l t s  of th i s  d ec i s ion . Th i s  wri ter attempt e d  n o t  to 

tak e  a s in g u lar s tanc e  regard ing the poss i b i l i t i e s  o f  cau s e  

and e f fect i n  career c hang e ,  b u t  took , rather , an open 

pos i t i on toward both d imen s ions . 

After s truc tur i ng the  que s t ion na ire , the  wri ter 

s u bm i t ted the  res u l t s  to  e ig h t  o f  h i s  coll eag u e s  { pro­

f e s sors ) for evaluat i on . T h ey were spec i f i ca l ly as k ed to 

cr i t ique i t  as to c lar i ty of the  d irect i ons  and que s t ion s , 

u s e  of proper term inol ogy and the  overall val i d i ty o f  the 

i n s trumen t .  T h e s e  s ug g e s t i on s  and cri t ic i sms  were reviewed 

and re s ulted in the reword i n g  o f  s ome ques t ions and the 

d e l e t i on o f  o t h ers . T h e  s urvey was then pre - t e s t ed on a 

group of f i fteen  person s  ( not alumn i o f  W . E . S . )  wh i c h  in­

c luded pas tors and ex-pastors . They were a s k ed to ac tually 

f i l l  out the  i n s trument and note the  amount o f  t ime spent i n  

do ing so . T h ey were a l s o  as k ed t o  cri t i c i z e  as the  f irs t 

e i g h t  had done , pay i n g  par t i c u lar attent i on to  the theolog i ­

cal terminology u s ed , and t o  g ive advice regard ing any 

d e f i n i t i on s t hey be l i eved were needed at any po i n t . The 

r e s u l t s  were pos i t i ve . T h e  averag e t ime spen t d o i ng the 

survey was twen ty- f iv e  to t h irty m i n u t e s . A l l  said they 

did not have any problem w i th the clar i ty of the dir ect i ons, 



8 

t h e  ques t i on s  or the terminology . S evera l s ta ted tha t they 

found the exper i ence to  be qu i t e  va luable bec a u s e  it  forced 

them to eva l u a t e  their m in i s try . T h e  s tructuring and 

pre te s t in g  o f  t h e  s urvey i n s trumen t  took a bou t s i x  week s . 

The p i lot  tes t  s eemed to ind ica te  tha t the s urvey 

wa s a va l id i n s trumen t .  There rema ined , however , some con­

c ern over i ts length ( 1 4  pag e s ) .  The nag g ing que s t i on in 

t h e  back o f  th i s  wr i ter ' s  mind  was , " H ow many busy pa stors 

a n d  ex-pa s tors w i l l  be w i l l in g  to inve s t  t h e  neces sary t ime 

to c omplete the  s urvey? "  I n  order to  help  i n s ure a n  ade­

qua te  respon s e , two f urther s teps were ta k en : F irs t , 

methods o f  ma i l ing " for res pons e "  were s tu d i e d . The  sug­

g e s t ions o f  u s i ng a t trac t ive envelopes ( wh i te 9 x 1 1 ou tgo ing 

and 6 x 9  man i la return ing ) s tamped " FI RST C LAS S "  and with 

commemora t ive s tamps a t tached were heeded . Each e nve lope 

con ta ined a n  i n d ividua l ly addre s s e d , person a l ly s i gn ed 

l e t t er ,  s t a t ing the purpos e o f  the s tudy a n d  requ e s t ing 

coopera t ion . T h e  que s t i onna ire was pro f e s s i on a l ly printed 

to ma k e  it as a t trac t ive as pos s i b l e . 

S ec ond , the denom i n a t i ona l l ea ders who repre s ented 

any body w i th a poten t i a l  responde n t  l i s t  of ten or more 

were persona l ly c ontacted a n d  g iven a samp l e  q u e s t i onna ire 

and an  overvi ew of the ent ire proj e c t . Each wa s a s k ed i f  

he would  be  w i l l ing t o  l e n d  h i s  s upport to  the pro j ect by 

wr i t i ng a let ter to the Wes te r n Evangeli c al Seminary alumn i 

i n  the ir d enom ina t i on , a s k ing the ir coopera t i on . A l l  of 

them endorsed the  proj ect in word and act i on . Each of the 
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d enom i n a t ion a l  lead e r s  was a l s o  able to d e l i n e a t e  wh ich of 

the W . E . S . a l umn i in th e i r  d enom in a t i on w e r e  P a s to r s and 

w h i c h  wer e Ex-pa s tor s .  T h i s  k nowl ed g e  obv i a t ed t h e  or iginal  

plan to mak e  a pr e l im i n a r y  s u r vey of the a l umn i to collec t 

t h i s  i n fo r ma t ion . 

I n  conve r s a t i on w i t h  W . E . S .  a lumn i , t h e  q u e s t ion 

w a s  a s k ed , "Would you b e  mor e  f r a n k  in your r espon s e s  i f  

t h e  s u r vey wer e  ta k en w i t h  anonym i ty be ing gua r an teed to 

t h e  r esponden t ? "  The  maj or i ty s a id i t  wou ld not ma k e  any 

d i f fe r ence . Howeve r , a s ign i f icant n umber s a id they wou ld 

feel mor e fr e e  to be cand i d  in the i r  r e spon s e s  if they 

could r ema in anonymo u s . T h u s  i t  was d ec ided not to a s k  f0r 

names and a s e c r e t a r y  was s ec u r ed to open the r e t u r n s  to 

a s s u r e  comp l e t e  anonym i ty . Eve ry e f fo r t was made to en­

courage s tr a i gh t fo rwa r d  r e s pon s e s  and to ma k e  c l ea r tha t 

the r es pon s e s  wou ld r ema i n  anonymous .  The  s e c r e ta r y  d id 

code t h e  ques t i onna i r�s so  tha t i f  follow- up ma i l i ngs  we r e  

ne eded , i t  could b e  done ( the  a lumn i  wer e  appr i sed o f  th i s  

i n  the cover l e t t e r ) .  

The  ma i l ing was s en t on Aug u s t  1 7 ,  1 9 7 8  and approx­

ima tely 75 per c ent r e tu rn ed the que s t i onna i r e  w i t h i n  four 

week s . To encou r a g e  any who may not have r esponded , a 

follow-up l e t t e r  was sen t by the wr i ter's adv isor on 

September 18, 1979. 

A tota l of 255 ques t ion n a ires we r e  ma i led to Pa s t o r s  
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and Ex-pas tors o f  twen ty-one d enom in a t i on�
1 

w i th usable  re­

t urn s c om i ng from 223 , for an 87 . 5 perc e n t  respon s e  ra t e . 2 O f  

th i s  tota l , 1 5 3 were s en t  t o  Pas tors , o f  which  1 23 were re-

turned , for an 8 0  percent return . O n e  hundred two were sent 

t o  Ex-pas tors , of which  1 0 0 were returned , for a 98  percen t 

return . The  excellent return ra te  was a t tributed to the sup-

port o f  the d enom i n a t ion a l  leaders , the  ma i l ing t echn iques 

u s ed and person a l  i nt eres t  i n  the s tudy by the respond ents . 

The i n t erv i ew g u id e  w a s  s truc t ured a ft er the ma i l  

respon s e s  had b e en col l a t ed s o  that t h e  interv i ews could 

s erve to ver i fy ( or correc t )  t h e  trends noted . The selec-

t ion of interv i ewee s  wa s ba s ed on age to a s s ure includ ing 

a lumn i from d i f feren t  c l a s s e s , and lengths  and types of 

pas tora l exper i enc e .
3 

The i n t erv i ew s  were conduc ted at 

t imes and place s  conven i e n t  to the persons who gra c i ously 

c on s en ted to i n t errupt busy sched u l e s  to ma k e  th i s  con tri-

bu t i on to the s tudy . 

1 For a complete l i s t  o f  these  d enomin a t i on s , see ap­
pend i x  A .  For the theolog ical  s tance o f  the S em inary , wh ich 
i s repre s e n t a t ive o f  these  d enom i n a t i on s , s e e  a ppend i x  B .  

2
The  f i g ures above d o  not include  que s t i onna ires 

w h i c h  were unusabl e , e i ther beca u s e  t h e  person had n ever 
entered the pa s tora l min i s try or beca u s e  h i s/her responses 
were fra gmen tary or s er i ou s ly incomple t e . ( Th ere were 
seven ret urned from thos e the wr i t er had c la s s i f i ed a s  
E x-pas tors w h o  s t a t ed that they had n ever entered the pa s­
tora l m i n i s try ; one was too fragmen tary to u s e , and on e 
E x-pas tor re turned a note s t a t i n g , " I  do not choose to 
participate.") Of the 2 2 3  respond en t s , 2 2 1  were ma l e  and 
2 wo r e  [cmale, the latter being in the Ex-pastor category. 

3 
Twelve Ex-pa s tors ( e l even men and on e woman ) were 

i n t erv i ewed d uring the summer mon t h s  of 1 9 7 9 . 



CHAPTER I I  

REVIEW OF RELEVANT LITERATURE 

I n  r ec e n t  yea r s  many a r t ic l e s  and book s w h i c h  spe a k  

of " c r i s e s , "  " s torms"  o r  upheaval i n  the  c h u r c h  h a v e  come 

off the pr e s s . Much o f  t h i s  l i te r a t u r e  is d i r ec t ly r ela ted 

to the ten s ions and s tr es s e s  which  a r e  be ing expe r i enced 

by pa s to r a l  m i n i s te r s . I t  i s  the wr i te r ' s  p u r po s e  i n  th i s  

chapter t o  r ev i ew th i s  l i t e r a t u r e  w i th t h e  a im o f  a scer­

ta i n ing pos s i b l e  fac tor s which i nf l u ence pas to r s  in ma k i n g  

ca r ee r  chang e d ec i s ions . 

Th i s  r ev i ew o f  l i te r a t u r e  w i l l  t a k e  i n to a ccount 

soc iolog ic a l , eccles i a s t ic al and theolog ica l po i n t s  of ten­

s ion which may l i e  at the r oo t  o f  pa s tor s '  d e c i s ions to 

change c a r e e r s .  Factor s ly ing beh ind  pas to r s  mak ing  thes e  

dec i s i on s  can be  c la s s i f ie d  into two ma i n  c a t eg o r i e s : j ob 

con text  r e la t ed ( ec c l e s ia s t ic a l  pol ic i e s , s a la r y , interpe r ­

son a l  r e la t i on s  and j ob s e c u r i ty ) , and j ob con tent  r e la ted 

( pe r son a l  c ompe tence for the j ob ,  per s ona l i n t e r e s t s , pa r i s h  

n e e d s  a n d  pa r i s h  r e s pons e  to the pa s ton. F o r  the  purposes 

of r ev i ewing  the  factor s which l ie beh ind ca r ee r  change 

decisions, these two categories will be used. A further 

s e c t i on dea l i ng  w i th spec i f ic problems encoun t e r ed in leav­

ing ihe ministry wi J .l conclude the review of litero ture. 

1 1 



Role Confl i c t  

1 2  

Rea s on s  for t h e  Dec i s ion t o  Leave 

Job C on text 

L i t e r a t u r e  d ea l i ng w i th the pa s to r a l  p r o f e s s ion 

s eems to i nd i c a t e  tha t the phenomenon o f  " r ole  con f l ict"  

ha s come i n to focus  as  a p r ob lem d u r i n g  the la s t  twen ty­

f ive to th i r ty year s .  T h i s  s ta tement does not pr e c lude the  

fact  tha t pa s to r s were exper i en c ing r ol e  tens ions be for e 

the  p r e s e n t  t ime , but the  problem h a s  not become a ma j or 

c on c e r n  un t i l  r ecent  yea r s .  Rober t  M i c ha e l s en , wr i t ing in 

The  M i n i s t ry in H i s tor i ca l  Per spec t iv e s  in 1 956, for e s hadowed 

t h e  role  c on f l ic t s  of our p r e s e n t-day pa s tor s .  He s tates  

tha t un t i l  the twen t i e th century the  " pu l p i t  ha s s tood at  

the  f r on t  a n d  center  o f  the P r ot e s ta n t  church  i n  Ame r ica - -

both i n  prac t ic e  and in theor y ;  pr each i n g  h a s  been b y  a l l  

o d d s  the  mos t  impor tant a sp e c t  o f  the m i n i s te r ' s  wor k . "
1 

A f t e r  cor r obor a t ing  th i s  fact , .he p r oceeds  to d e sc r ibe the 

twen t i e t h  c en tu ry as one of chang e i n  empha s i s  for the 

P rotes ta n t  m i n i s te r . H e  opi n e s  tha t p r each ing w i l l  s t i l l  

r ema in t h e  mos t  e f f ec t i ve a n d  mos t u s e d  mean s  o f  commun ica t -

ing the gospe l ; howeve r , " an i n c r e a sing n umber o f  Protes tan t  

m i n i s ter s i n  th i s  century huve complemen ted a t ten t i on to 

t h e  se rmon w i th con c e r n  for mean i n g f u l  wor s h i p , pa s toral 

1H. R icha r d  N i ebuhr and Dan i e l  D .  W i l l iams , ed s . , 
The  M i n i s try in H i s tor i ca l  Pe r spe c t i ve s , p .  2 8 0 . 
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ca r e , r e l ig ious educa t i on , a n d  other  aven u e s  o f  m i n i s try . "
1 

M ic ha e l s en fu r ther  elabor a te s  on the mea n ing o f  these  

t r ends for  t h e  church  i n  r ega r d  to  bu i ld ing needs  and sta f f  

n e ed s , but ma k e s  no men t ion o f  the  l a t e n t  tens i on s  wh ich 

wer e  to s u r face in the  com i n g  yea r s .  

W i th in two yea r s  of Rober t  M ic ha e l s en ' s  for ecas t ,  

S amuel w. B l i z z a r d  c on t r ibuted an  a r t ic l e  to the  C h r istian  

Cen tury ent i t le d , " Th e  M i n i s t e r ' s  D i lemma . "  A l though he 

never u s e s  the  spec i f ic phra s e , " r ole c on f l ic t , "  he i s  

d e f i n i t e ly spea k i ng  o f  the same phenomenon . B l i z za r d  fu r -

ther  d evelops the  embryon i c  i n s i g h t s  s e t  for th by M i chae l s en. 

He c la s s i f i e s  wha t  he  p e r c e ives  to be  the  s ix p r ac t i t ione r  

roles  d i s t i ng u i s h ed w i t h i n  the  wor k of the  pa r i s h  m i n is t e r  

i n to the t r a d i t i ona l , n e e- t r a d i t i ona l , and con tempor a ry 

r ol e s . H e  places  the r ol e s  o f  p r ea c he r , pr i e s t  and teach e r  

und e r  t h e  head i n g  o f  t r ad i t iona l r ol es; t h e  pa s tor {whom 

he  po i n t s  out  h a s  now added coun s e l ing to th i s  l i s t  of 

d u t i e s ) h e  places  i n  t h e  n ee- tr ad i t i on a l  category; and he 

s e e s  the  r o l e s  of adm in i s t r a to r  and o r ga n i z e r  as be ing en-

t i r e ly n ew r ol e s  for the pa r i s h  m i n i s t e r  i n  t h i s  c e n tury , 

and thus places  t hem und e r  the  con tempo r a r y  head i n g .
2 

I n  th i s  a r t i c le , B l i z za r d  r epor ts on a s tudy done 

with s ix h un d r e d - n i n e ty c l e r gymen who a r e  r ep r e s en ta t ive 

of theolog i ca l ly t r a ined  Ame r ican P r ot e s ta n t  pa r i s h  m in i s te rs . 

1
I b i d . I P· 2 8 5 . 

2
s amuel  w. B l i z za r d , " Th e  M i n i s te r ' s  D i l emma , "  The 

_g_ ��i.�J:_i�� _g_�!!_'t:_�1_r�y 7 2 (Apr i 1 2 5 , 19 58 ) : 50 8 . 
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T h i s  s tudy br i n g s  the  m in i s te r ' s  p r ed icamen t into focu s . 

T h e  source  of the  d i l emma i s  to be  found in the f r u s t r a­

t ion s w h i c h  d evelop when m i n i s te r s feel  mot iva t iona l  and 

funct ional pr ior i t i es c l a s h ing in the usage  of t ime . In 

the  s t udy , pas tor s wer e  r eques t ed to eva luate the s i x  

prac t i t i on e r  r ol e s  f r om t h r e e  per spec t ive s : 

e f fect iven e s s  and e n j oymen t .  

impor tanc e , 

When a s k ed to pr i o r i t i z e  the s i x  roles  a ccord ing to 

the i r  impo r tanc e  from mos t  impor tant to  the l ea s t  impor tant , 

the r es u l t  wa s :  pr eacher , pas tor , pr i e s t , teach e r , or gan­

i z er and adm i n i s t r a to r . The  o r d e r  of the las t four r oles 

changed somewh a t  when the m in is te r s wer e  a s k ed to l i s t  the 

r o l e s  accor d ing to the i r  p e r son a l  s e n s e  of e f fe c t iveness 

i n  per for m i ng each . N ow the  l i s t  was a s  fol low s : pr eache r , 

pa s tor , teacher , pr i e s t , admin i s t r a to r , and organ i z e r . Fin­

a l ly , the  m in i s t e r s wer e  a s k ed to pr ior i t i z e  the  l i s t  

accord i n g  to  the i r  enj oymen t o f  per forming the roles . 

Qu i t e  log i c a l ly , the  pa s to r  r o l e  was en j oyed the  mos t  with 

the  preacher  role  plac ing a very close s econd . The r o les 

of organ i z e r  and adm i n i s t r a tor wer e  e n j oyed the leas t .  

Thus  f a r  the  s tudy had not r evea l ed anyth i n g  star­

t l ing; however , when the m i n i s te r s wer e  a s k ed to k eep a 

ca r e ful  log of how th ey actually s pent t h e i r  t ime , the  

d i l emma came s ha r ply i n to focu s . Two- f i fths  o f  the a verag e  

minister's day was ta k e n  u p  w i th adm in i s t r a t ive ta s k s . 

J u s t  over on e- fou r th o f  each day was a l lotted to the pas­

tor�l role, while prcachin0 �n� pricstl.y �ctivitios to0othcr 
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took up a bout one- f i fth  of each day . Organ i z i n g  cons umed 

a bou t one- ten th of the day and the r emain ing t ime ( about 

on e- twen t i e th )  was devoted to the  teac h i ng m i n i s t ry . The r e­

for e  i f  the  s i x  r ol e s  a r e  l i sted a ccor d in g  to t h e  ac tual 

pr ior i ty g iven th em in u sage o f  t ime , they appear thu s :  

adm i n i s t rator , pas to r , pr eacher , pr i es t , o r gan i z e r , teache r .  

The  r e s u l t s  o f  the  s tudy a r e  summa r i z ed on the table be low . 

TABLE I 

RANK ORDER OF PRACTIT IONER ROLES BY CLERGYMEN 

Role Impor tance E ffectiveness Enjoyment T ime Spent 

P r eacher 1 1 2 3 

P a s tor 2 2 1 2 

P r i e s t  3 4 4 4 

T eacher  4 3 3 6 

O r gan i z e r  5 6 6 5 

Adm i n i s t rator 6 5 5 1 

T h i s  s tudy c l ear ly ind ica ted tha t the ave r a g e  Pro­

tes tan t m i n i s t e r ' s  mot iva t i onal and funct i onal pr ior i t ies 

wer e s ign i f ican t ly d i f f e r en t .  The r o l e s  mos t e n j oyed and 

bel i eved to be mos t  impor tan t by min i s t e r s  tend to be rated 

rathe r  low on the  func t iona l  scal e . 

In conclu s ion , Bl i z zard  ma k es the  obs er va t ion that 

the minis ter feels mos t  ad equate  and enjoys mos t  the "t r ad i­

tional" r o les , but par i s h ion e r s  tend to j ud g e  the pas tor by 
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twen t i e th century func t iona l  expecta t i on s . " Th i s , "  says 

B l i z za r d , " i s the m in i s te r ' s  d i lemma . He faces ba s ic 

amb igu i t i e s
· 

in  p e r form i n g  the pract i t ioner  r ol e s . "  1 

A fter  B l i z z a r d ' s  r e por t ,  the d i l emma/con f l i c t  

th eme became a much- u s ed f r amewo r k  b y  which the ten s ions  o f  

the pa r i sh m in i s te r  we r e  d i scu s s ed . Dona ld P .  S m i th , in 

h i s  book C l er gy i n  the  C r os s  F i r e , g i ve s  these examples o f  

p r ac t i t ioner r ol es: 

T h e  min i s te r  is expected by h i s  cong r eg a t i on to conduct 
a wor s h i p  s e r v i c e  and to pr each a sermon on S unday 
mor n ing . Whatever per s on is c a l l ed to be the min i s t e r  
w i l l  be expec ted to  p r each . T h a t  i s  o n e  o f  h i s  role s . 
A pr i es t , on the other  hand , may b e  expec ted to conduct 
ma s s , whether or not h e  pr eaches a s e rmon . 2 

Another  t e rm c lo s e ly r ela ted to " r o l e "  a term 

wh ich  is  u s ed when d i s c u s s ing the  pas to r ' s  func t ion a l  act i -

v i t i es , i s  " image . "  T h i s  term  i s  l eg i t ima te  i n  tha t it 

foc u s e s  on the  " expec ted behav ior� a s pect of S m i th ' s  def i -

n i t ion o f  " ro l e . "  S eward  H i l tn e r , in Fermen t i n  t h e  Min i-

s t r y , u s e s  the term 11image "  to  d e s c r i b e  the func t i on a l  roles  

of  the pa s tor . 3 
Al though the r e  is  s ome d i f fe r en c e  i n  mean -

ing , the  two te rms a re many t imes  u s ed i n t er chang eably in 

the l i t e r atur e .  

Edga r w. M i l l s , in a s e r i es in M i n i s try S t ud i es , 

mad e a s i gnif icant con t r i b u t i on to  the  s tudy o f  r ole con f l ic t  

1rbic1., p. 509 . 

2smith, p. 23. 
3

s eward H i l tn e r , Ferment in the Min i s try (Na sh­
v i l l e  and N ew Yor k :  Ab ingdon , 1969)-.--



1 7  

i n  the pa r i s h  by c la s s i fying the types of r o l e  con f l i ct 

wh i c h  imp in g e  upon t h e  pa s to r . C on f l ic t ing r o l e s , h e  

a s s e r ts , 

f a l l  i n to t h r e e  b r oa d  g r oups , over lapping to some 
d e g r e e , but c l ea r ly d i f f e r e n t  in foc u s . S ome d e s ­
c r i b e  (1) d i f f e r i n g  l eve l s  of e x t e r n a l  obl i ga t ions ; 
othe r s  concen t r a t e  on ( 2 )  the con f l ic t  between in­
terna l i z ed norms and needs o r  pr e s s u r e s  in t h e  exter ­
na l s i tua r i on ; s t i l l  oth e r s  s tr es s  ( 3} i n t e r na l i z ed 
con f l i c t . 

The  externa l ly s t r uc tu r ed r ol e  c on f l i c t  i s  epit-

om i z ed by the tens i on m i n i s t e r s  often feel  between work 

va lues  and fam i ly va lues  when t r y i ng to g ive ad equa te  time 

to each . Exter n a l  r o l e  con f l i c t  a lways r es u l t s  when a 

pa s tor i s  for ced to d e a l  w i th the  d ivergent  expect a t ions 

of ind i v id ua l s  or g r oups he c on s id e r s  s ig n i f ican t . The 

mor e  s ign i f icant  the  per sons involved a r e  to h im ,  the 

g r ea te r  the  c on f l i c t . 

Con f l ic t  between i n t e r na l  and externa l norms may 

be i ll u s t r a te d  by t h e  m in i s te r  who i s  forced by external  

p r e s s u r e  to spend h i s  t ime do ing the t h ings  h e  bel i eves to 

be l ea s t  impo r ta n t  and mos t i l l- pr e pa r ed to d o . Accor d i n g  

t o  Donald P .  S m i t h , t h e  i n t e r na l-external  con f l ic t s  " will  

emer g e  i n  the  pa s tor a te to the  extent tha t the m i n i s ter ' s  

s e l f- ima g e  ha s been shaped in r el a t ion to an  un r ea l i s tic 

2 
ima g e  of the r o l e  d emands  o f  the c l e r gyma n . '' H e  then 

gives an i l l u s t r a t i on o f  how the s e  unr ea l i s t i c  ima g e s  can 

1
Edgar  w. M i l l s , " Types of Role C on f l i c t  Among 

C l e r gy , "  M i n i s t ry S tud i e s  2 ( O ctobe r , 1968): 13. 

2
s m i th , p. 51 . 
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b e  c r eated i n  the  m in d  o f  a young pe r son con t empla t ing  

e n t e r i n g  the m i n i s t r y . As the  adolescent  obs er ve s  h i s  

pas tor , h e  s e e s  h im a s  a pr eacher and teacher o n  S unday and 

occ a s i ona l ly as the pa s to ra l  ca l l e r  d u r ing the wee k . I n  

s ho r t ,  he  s e e s  h im a s  the  " t r a d i t i ona l "  pas to r . A s  he  

r e f le c t s  on  this  ima g e  o f  the  pa s tor , he  f i nds th i s  model 

to be  very compa t ib l e  w i th h i s  own i n t e r e s t s  i n  l i fe . 

T h u s  h e  may feel  d r awn ( or c a l le d ) into the  m i n i s t r y . H e  

a t tends college a n d  seminary , whe r e  the  image s he  ha s formed 

a r e  f u r ther  r e i nforced . N ot unt il h e  s e r ve s  h i s  f i r s t  

pa r i s h  does h e  r ea l i z e  tha t h i s  ima g e s  have been  s k ewed . 

The ima g e s  a r e  s k ewed beca u s e  h e  n ever a t tended a church 

boa rd mee t i ng ( except when he a ppear ed before  the Board o f  

M i n i s tr y  t o  be  r ev i ewed for o r d i n a t i on } ; h e  never typed a 

b u l l e t i n  nor c r a n k ed a m imeog r aph mac h in e . H e  never had 

the pr i v i l e g e  of h e l p i n g  h i s  pa s tor plan and o r ga n i z e  a 

f a t h e r -son banqu e t  nor d id h e  have the  oppo r t un i ty to wit­

n e s s  the amoun t o f  adminis tr i v i a  a pa s tor i s  ca l led  upon 

to per form each day . Unfo r t una t e ly , S m i t h ' s  i l l u s tra tion 

h a s  a fam i l i a r  r ing  to i t  and e v i d ence ind i ca te s  that man y  

m i n i s te r s  have expe r i enced the  r es u l t ing i n t e r n a l - externa l 

con fl i c t s  which  t h e s e  u n r ea l i s t i c  ima g e s  can p r oduce . 

Con f l i c t  b e tween i n t e r n a l  norms and mot ives  occur s 

when the  m i n i s te r  hol d s  mu tua l ly i nc ompa t i bl e  va l u e s  and 

expec ta t i ons w i t h i n  h imself. Th is type of i n t ernal con­

f l i c t  is exempl i f i ed by the m i n i s te r  who i d ea l ly hold s 

the e t h i c  of s e l f-den ia l and lov ing  s e r v i c e  to  be  the  
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s u p r eme g u i d e  for a l l  h i s  act ions and y e t  a t  t he same time 

i s  h ig h ly mot i va ted by the Ame r ican b e l i�f tha t g r e a t  

ach i evemen t w i l l  be  r ewa r ded b y  j ob pr omot i on s . How can 

on e be a g r e a t  humb le ach i ever ? 

Role Ambigu i ty 

Role amb igu i ty i s  anoth e r  ten s ion po i n t  wh i c h  cau s e s  

f r u s t r a t ion f o r  the pa s to r a l  m i n i s te r . S tephen B r own summa r -

izes t h e  feel ing s o f  s ome c le r gy when h e  quo t e s  t h e  r espon s e  

o f  a m i n i s te r  who wa s a s k ed why h e  was  leaving the  pa s tor a l  

m i n i s t r y , " I  j us t  d idn ' t  k now wha t w a s  expected o f  me . "
1 

Role amb i g u i ty r e su l t s  when t h e  pas to r  f ind s the 

expecta t ions of oth e r s unc lear or con f u s ing . I f  those 

a r ound h im/h e r  d o  not s end c le a r  s ig n a l s  as to exac tly wha t 

they expect or i f  h e/ s h e  doe s not proper ly i n t e r p r e t  the i r  

mes s age s , h i s/ h e r  r ol e  becomes amb iguous a t  t h a t  po in t .  O n  

t h e  other  hand , t h e  g r ea te r  t h e  accur acy o f  the  message  and 

mor e  n ea r ly cor r ec t  the interpr eta t ion i s , the g r ea t e r  the 

c la r i ty o f  rol e s . 

Howeve r , Rob e r t L .  K ahn , in O r g an i z a t i on a l  S tr e s s , 

mak e s  the obs e rvat i on tha t a c le a r  und e r s tand i n g  of r oles 

does not n ec e s s a r i ly pr eclude r ol e  amb igu i ty i n  that , " i n 

comb inat ion t h ey may add up  to con fus i on r a th e r  than  clarity . " 2  

1 s tephen W. Brown, Where the Action I s  ( Old Tappan, 
NcwJersey: Fl eming H .  Reve l l  Compnny, 1 97 1 ) ,p . 1 7 .  

') 
-Robe r t  L. K ahn e t  a l . , Organ i z a t ion a l  S tr e s s : 

Stuilies in Rol e Con f l i c t  and Amb iguity ( N ew Yor k: John 
\"'iley & Sons-;1964 ) , p. 89. --
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H e  a l so obse r ve s  tha t a l though role  con fl ic t  and r o l e  amb i ­

g u i ty s ha r e  the  same s pawn i n g  g r ound they a r e  independent 

s ou r c e s  of s t r e s s  and that e i th e r  or both o f  t hem may be 

1 p r e s en t  i n  any g iven r o l e . S m i th g ives seve r a l  r ea sons 

wh i c h  may l i e  b eh i nd r ol e  amb i g u i ty . 

Adequa te  i n forma t i on on r o l e  expecta t ions may not ex i s t .  
I t  may e x i s t  b u t  not be  ava i lable  to the per son who 
needs  i t .  T h e r e  may be problems in commun i ca t i on wher e 
con tr a d i c tory m e s s a g e s  a r e  b e ing t r a n sm i t te d  by r olG 
s e nd e r s  who themse lves a r e  unce r ta in wha t they ought 
to  expec t  of the foca l per son . C on fu s i on produces  mor e 
c on f u s i on . I n  s ome c a s e s  s ende r s  may d i s a g r e e  among 
themselves and thus  send c on t r a d i c tory s ig n a l s . 

Rapi d  c hange in soc i e ty or i n  an  o r gan i z a t ion may 
g e n e r a te c on fus i on i n  the  role  expec ta t ions of both 
s en d e r s  and r ec e ive r . Thus  much o f  the r o l e  amb i g u i ty 
among c l e r gy today may be r e la ted to the  a lmos t  cata­
c ly sm i c  changes that a r e  t a k ing place i n  s oc i e ty and 
i n  the r eo� i e n ta t i on o f  the  church  to i t s  ca l l ing in 
the  wor ld . 

L a t e r  i n  h i s  chapte r , " M i n im i z e  and Reduce Amb i g u i ty," 

S m i t h  ma k e s  the obs e r va t i on that inc r ea sed c ommu n i c a t ion i s  

e s s en t i a l  to c la r i fy in g  one's r ol e s . H oweve r ,  r es ea r ch s u g -

g e s t s  tha t i t  i s  p r e c i s e ly a t  t h e  t imes  o f  g r ea te s t  need 

for the  c l e a r  exchange  o f  . i d e a s  .tha t commun i ca t i on decreas�.3 

H e  s u g g e s t s  tha t th i s  may be  d u e  to the fac t  t ha t the pa s-

tor  i s  not on ly uns u r e  o f  the  m e s s a g e  w h i c h  the  other  per s o n  

i s  s end ing , but h e/ s h e  m a y  a l so f e e l  un s u r e  of h ow the  

pe r s on i s  eva l u a t i n g  h im/he r . Thus  the  pa s to r  does not fe e l  

1
I b id . 

2
sm i t h , p .  2 8 . 

3
I b id . , p .  9 1  
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p r on e  to t r u s t, r espect or pe r haps even l i k e  the pe r son . 1 

C ommun icat i on and d i str u s t  tend to be mutua l ly exclus ive . 

Rol e  amb i gu i ty i s  a s e r ious pr oblem beca use  i t  

tends t o  n e ut ra l i z e  one ' s  e f fect ivenes s . I t  n a t u r a l ly fol­

lows that when pa stor s s en s e  that  they a r e  no lon g e r  effe c­

t i ve they w i l l  lose  mot iva t i on to con t inue i n  the i r  place 

of s e r v i ce--some may even leave the f i e ld of s e r v ic e . 

S a la ry 

Empha s i s  on the  r ewar d  o f  pe r s on a l  s a t i s fa c t ion 

r a th e r  than mon e ta r y  g ain h a s  long been a t r ad i t i on of the 

chu r c h, e spec i a l ly when s a la r i e s  a r e  b e i n g  d i sc u s s ed. Jud 

says the r e  i s  "l i t tl e  doubt tha t the m i n i s tr y  is the lowes t  

pay i ng  prof e s s ion i n  the  wor ld . "2 D e s p i t e  th i s  fact, his  

s tudy r evea l ed that  only f ive out  o f  231 ex-pa s tor s actua l ly 

l e f t  the pas to r a t e  solely beca u s e  t h ey could n o t  a d equately 

s uppor t the i r  fami l i e s . However, a nothe r  1 2 . 6 9  percent 

sa id t ha t  f inances  and  l iv ing cond i t i on s  were h i gh l y  impor­

tant factor s i n  t h e i r  d ec i s i on to l eave .
3 

S tr e s s  

S t r e s s  i s  many t imes  named a s  on e o f  the r ea sons 

for d em i t t i n g  the  m i n i s t ry . Role con f l ic t  and r o l e  ambi­

g u i ty a r e  s t r e s s - p r oduc i ng; however, the r e  a r e  other  cause s 

1
I b id . 

2 J ud, p .  7 6 . 

3 
I b i d  . , pp . 7 7 - 7 8 . 
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o f  s tr e s s  i n  the m i n i s tr y  wh i c h  need to be d i s c u s s e d . The r e  

a r e  two b r oad c a t egor i e s  unde r  which  s t r e s s  w i l l  b e  d i s-

c u s s ed: wor k r e la ted s tr e s s  and per s on a l  s t r e s s . 

Wor k  Related S t r e s s  

Edg a r  M i l l s  i n  h i s  s t udy , S t r e s s  i n  t h e  M i n i s try , 

ma k e s  i t  qu i t e  e v i d e n t  that i t  i s  c ommon for pa s to r s to 

expe r i ence s t r e s s  in connec t ion w i t h  t h e i r  day to d a y  work . 

H e  r epor t s  that o f  4 9 0 8  m i n i ster s i n  twen ty-one denom i n a -

t ions , 7 5  per ce n t  r epor ted one or mor e per i od s  o f  " ma j or 

s t r e s s "  i n  the i r  c a r e er s . Two- t h i r d s  o f  these  per i od s  we r e  

c la s s i f ied a s  " s eve r e  s t r e s s . '' The  pas to r s iden t i f i ed the 

source of s t r e s s  a s  b e i n g  the i r  wor k in two ou t of three 

t ime s . N ea r ly 3 0  percent  be l i eved t h i s  wor k r el a t ed str e s s  

a r os e  o u t  o f  per sona l or i de olog i c a l  con f l i c t  w i th their  

pa r i s h ioner s .  The  s tudy r evea l ed tha t 1 8  ·per ce n t  exper ienced 

s tr es s  bec a u s e  o f  f r u s t r a t i on , ove rwo r k  and a s e n s e  o f  lac k  

o f  a c h i evemen t .  C on f l i c t  w i th in the cong r eg a t ion , f i nanc i a l  

o r  commun i ty troubles  o f  t h e  c h u r ch , and s t a f f  problems we r e  

r es pon s i b l e  for c a u s i ng s t r e s s  among 1 9  p e rcen t o f  the  cler gy 

1 
s u r veyed . 

As  noted ea r l i e r , one ' s  ima g e  of the  m i n i s t r y  mus t  

con form to the  r ea l i t ie s  o f  the  p r a c t ion e r  r ol e s , o r  role 

con f l ic t  ensue s . S ince  the  h i a tus b e tween i d eolog i ca l  

imag e s  o f  the m i n i s tr y  and t h e  r ea l i s t i c  ima g e s  i s  bound to 

1
Edga r  w. M i l l s  and J ohn P .  K ova l , S t r e s s  in the 

M i n i s try ( N ew Yor k:  M i n i s t r y  S tud i e s  Boa r d  and IDO� 1 97 1 ) , 
p. 5 4 . 
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be  g r ea t e s t  a t  the beg inn i n g  o f  on e ' s  m i n i s t r y , i t  i s  not 

s u r pr i s ing that t h e  f i r s t  pas to r a t e  i s  o f t en s t r e s s ­

prod uc ing a t  the  fun c t i onal leve l . T h i s  f a c t  i s  bor n e  ou t 

in M i l l s ' a r t ic l e , " Ca r ee r  Change in t h e  Protestant Minist r�" 

H e  found that those who d em i tted the m i n i s try a f te r  their  

f i r s t  c ha r g e  had expe r i enced mor e " unwelcome s u r pr i s e s" 

than thos e who had con t inued on i n  the m i n i s tr y  a f t e r  the i r  

f i r s t  c ha rg e . 1 The fact that  the  ea r ly y ea r s  o f  pa s toral 

m i n i s tr y  a r e  qu i te s t r e s s-pr od u c i n g  is c or robora ted in 

M i l l s ' s t ud y  o f  s t r e s s , c i te d  ear l i e r . O f  all s ign i f ican t 

inc idents  o f  s tr es s  r epor te d  by r es ponden t s , 4 2  per cent took 

place d u r ing the f i r s t  f ive yea r s  of m i n i s t ry and mor e than 

2 5 percent  occ u r r ed d u r ing the f i r s t two y ea r s .
2 

How w e l l  the young m i n i s te r  hand l e s  the s e  s tr ess 

s i tua t i on s  is  impo r tant , for as Don a ld P.  S m i t h  a s s e r ts , 

m i n i s te r s  tend to r epea t i n  l a t e r  y ea r s  the  s teps u s ed to 

r es olve the ea r l i e r  s i tuat ions . 3 Thus  t h e  psycholog ical 

pa t t e r n s  o f  r esol u t i on d evel oped in the f i r s t  s t r e s s  expe r -

i ences  may d e t e r m i n e  t h e  e x t e n t  o f  a pas to r ' s  u l t ima t e  

e f fect ivene s s . 

Accord i ng  to M i ll s ' s tudy on ca r e e r  chang e , one o f  

t h e  g r ea te s t  a r ea s  of s tr e s s  wa s r e la ted to m in i s te r s ' 

d i s i l l us i onment ove r  the c h u r c h ' s  inab i l i ty to e f fe c t  change 

1
M i l l s , " C a r eer  Chang e , "  p .  1 6 .  

2
M i l l s  a nd K ova l , S tr e s s , p .  54 . 

3
s m i th , p .  5 5 . 
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in the c ommun i ty and the c h u r c h ' s  ove r a l l  lack  of r el evanc e  

t o  everyday l i fe . 
1 

T h i s  s ame i d ea i s  a ma j or th eme in 

J e f f r ey K. Hadden ' s  book , T h e  Gather ing S torm in the 

C h u r ches . For Hadden , t h e  c i v i l  r ig h t s  i s s u e s  e p i tom ize 

t h e  pola r iza t i on which e x i s t s  b e tween th e v i ews held hy 

c le rgy and laymen ove r t h e  m i s s ion o f  the C h r uch . I n  h i s  

chapter , " S t r ug g l e  f6r I nvol vemen t "  h e  con tend s , 

• . .  that  t h e  ideolog i c a l  c omm i tmen t o f  P r o t e s ta n t  cle r gy 
to br ing about c iv i l  r i g h t s  and soc i a l  j us t i c e  i n  a 
number o f  a r e a s  i s  r a ther s t r ong . I t  i s  a l s o  apparen t 
that  a l a r g e  ma j or i ty of l a i ty d o  not s h a r e  th i s  lev e l  
of comm i tm en t .  L a i ty ,  a s  a g roup , a r e  m u c h  l e s s  con­
c e rned a bou t c iv i l  r i gh t s  than a r e  cl e r gymen . Furthe r ­
mor e ,  the l a r g e  maj or i ty o f  la i ty do not  approve of 
c l ergy involvemen t in c iv i l  r igh t s  a c t i v i ty . 2 

H adden bel i ev e s  t h e r e  a r e  four opt ions open for 

r e l i ev i ng the s t r e s s  c r ea t ed by m i n i s ter s caught  in this  

d i l emma : F i r s t , t h e  pa s tor could  r e t r ea t  f r om h i s  c omm i t-

men t and a c t iv e  i nvolvemen t and ma k e  h i s  behav ior f i t  the 

pa r i s h i one r s ' image of the pa s tor who c omfor t s . S e cond , t h e  

c omfor t-or i en ted la i ty and c l e r g y  could capt u r e  t h e  ma j or 

adm i n i s t r a t ive and d ec i s ion-ma k ing pos i t i on s  i n  t h e  d enom i n -

a t i ons  a n d  expel t h e  r ebels . T h i r d , t h e  soc i a l ly c oncerned 

c l e r gy cou ld s tand united and inv i t e  thos e laymen not pre-

pa r ed to g o  a long w i th t h e i r  concepts o f  s e r v i c e  to w i th-

d r aw f r om membe r s h i p . Fou r t h , i f  a min i s t e r  cannot find 

1
M i l l s , " C a r ee r  Chang e "  p .  1 1 .  

2,1cffrr�y T<. IT.:Hlclcn, 'I'hc 
Churches  ( Gar d en C i ty ,  N ew Y or k : 
1 969) , p .  1 6 3 .  

Cuthcrin<J [;tortn in the 
Doubleday & C ompany , 
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a ny way to pur su e  a c t ive soc ia l  i nvolvement w i th in the  

p r e s e n t  church  s t r uc tu r e , leave i t . 
1 

Hadden c on tend s tha t 

a s ign i f icant number a r e  opt i ng for the fou r th pos s i b i l i ty . 

One o f  the mos t  common c ompla i n t s  of c l ergy is  tha t 

o f  s tr e s s  c a u s ed by " over load . "  T h e  wr i ter  i s  not convin c ed 

that the  aver a g e  pa r s on wor k s  mor e  hou r s  per week  than many 

b u s i n e s s  per sons or cor por a t e  execut ive s ; howeve r ,  the  mu l -

t i p l i c i ty o f  func t ion s may ma k e  h i s/her j ob mor e  s t r essful . 

The  Roman C a t hol i c  soc io log i s t , Jos eph F ichter , touches  on 

th i s  po i n t  when he s t a t e s , " Th e  pr e s en t  dynamic s i tua t ion 

i n  the  u r ban Ame r ican par i s h  s eems to r eq u i r e  not so  much 

t h e  empha s i s  on one r o l e  mor e  than a noth e r , a s  a s imultan­

eous coor d i na t i on of mu l t iple  r ol e s . " 2 Thus  much of the 

s tr e s s  w h i c h  s ome m i n i s ter s a t tr ibute  to  wor k over load is 

mor e  techn ica l ly the r e s ul t  of r o l e  ove r load . I t  i s  not 

the i n t en t i on h e r e  to d ownplay the wor k load of m i n i s ters 

bec a u s e , on the  whole , they put in con s i d e r a bly mor e  than 

a for ty- hour wor k wee k . An E p i scopa l ian  s tudy on min i stry 

r evea l ed tha t the aver a g e  wor k week of the i r  pa r i s h  pr ies t s  

wa s 6 6 . 7  hour s . 3 
When a mu l t ipl i c i ty o f  r ol e s  a r e  per formed 

ten to e l even hour s  each day for s i x  and  even s even days a 

week  a c e r t a i n  amount of s tr e s s  i s  l i k e ly to  occu r . Whether  

1
r b i d . , pp . 2 4 4 - 2 2 6 . 

2
F i c h ter , p .  8 6 . 

3
N a than M .  P u s ey e t  a l . , M i n i s tr y  for Tomor r ow :  

Repo r t  o f  t h e  Spec i a l  Comm i t te e  o n  Theolog i c a l  Educ a t ion . 
Pr otes tant Epi scopa l C h u r c h  i n  the U . S . A .  ( N ew Yor k : Seabury 
P r e s s , 1 9 6 7 ) , p .  5 3 . 
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o r  not t h i s  s t r e s s  i s  d eb i l i ta t ing t o  a n  i n d i v i d u a l  w i ll 

d epend on h i s/her  psycholog i c a l  mak e- up and how wel l it  

is  handled. S ome per sons a ppea r  to thr ive und e r  s t r e s s ful 

cond i t i on s , wh i le oth e r s  become ove rwhe lmed by them . 

Another  a r ea o f  s tr e s s  exper i en ced by pa s toral m i� 

i s t e r s  comes f r om t h e  f r us t r a t i on s temming f r om con f l i cting 

d emand s  o f  the  denom i n a t iona l  h i e r ar chy and  the  d emands o f  

the  pa s tor ' s  per formance  role s . J oseph F ic h t e r  s e e s  this 

ten s i on as a k ey factor in d e fe c t ions f r om the church . He 

s ta t e s , 

. • .  the mod e r n  r e l i g i ou s  or gan i za t i on f in d s  i ts e l f  
caught between two s oc ia l  s tr uc t u r e s , t h e  bureaucratic  
and  the profes s iona l .  T h e  lack  o f  ad j u s tmen t b e tween 
the two mode s  of organ i za t i on r un s  l ik e  a t h eme throu g h  
a l l  o f  the a ccoun t s  o f  per son a l  d e f ec t i on s  from the 
pr i e s t ly and r e l i g ious l i fe .  From the  po i n t  of v iew of 
the s ubor d i n a t e , the t r a d i t i on a l , bur eauc r a t ic sys tem 
got i n  the  way of profess i on a l  per formanc e  o f  r oles . 
From the po int of v i ew of th e s uper ior , the  profes s iona l  
func t ion s i n t e r fer ed w i th the  proced u r e s  o f  the  trad i ­
t iona l  sys tem . S oc iolog i c a l ly , t h i s  appea r s  to be  the 
hea r t  of the problem of d e fect i on . " 1 

Not on ly mu s t  the pa s tor  f i t  the " tr a d i t iona l  

system" in h i s  per formance a t  the local leve l , b u t  h e  mu st 

be v i sibly " loya l "  to it at the bur ea uc r a t ic leve l . He 

mu s t  a t tend the a s s oc ia t ion mee t ing s , not be  c r i t i c a l  of 

the d enom i n a t i on , and bu i ld up the denom i n a t ion in wha tever 

he docs. I f  t he pas tor is going to climb t he denominational 

ladder of s ucces s ,  he/she cannot ignor e  t h e s e  d u t i es .  C. W. 

S tewa r t  r epor t s  on a s tudy by Howa rd  Ham in wh ich those who 

1
F i c h t e r , p .  2 0 8 . 



2 7  

a r e  g iv en good church  a ppo i n tmen t s  and better  l iv ing  

cond i t i on s  " . . •  con form to the expec t a t ions o f  the  soc ial  

sys tem ; those  who fa i l  are  thos e who a r e  iconoc l a s t ic and 

a r e  uable  to ' bend the k n e e' to in s t i tu t ional  d emands . "
1 

P e r son a l  S t r e s s  

I n  h i s  book Every P a s tor N e e d s� P a s tor , Lou i s  

McB u r n ey g ives an i l lustration of an Ep i scopalia n  pr i es t  

w h o  became d i s i l l u s ioned w i th t h e  min i s t r y  i n  m id- l i fe .  

The pr i e s t  related tha t the  mos t  agon i z i n g  aspect or his 

d i l emma was  the fact tha t h e  cou ld not s ha r e  h i s  h u r t  with 

anyone . H e  f e l t  t h r e a ten ed to s ha r e  i t  w i th a pa r i s h ioner , 

h e  fea r ed h i s  b i s hop would " black b a l l "  h im ,  and h e  f e l t  too 

emba r r a s s ed to r eveal h i s  problem to a peer . I n  d e s pa i r , 

he  s imply d i s appe a r ed to a l a r g e  c i ty and los t h imse l f  in 

2 the  c r owd to wor k  out h i s  problem . J ud r epor t s  in h i s  

s tudy o f  ex-pa s to r s  tha t the feel i ng o f  " la c k  o f  s uppo r t "  

3 
wa s common among both ex-pa s to r s  a nd pa s tor s .  

P a s tor X pa i n fu l ly r evea l s  h i s  feel ings  w i th 

t h e s e  wor d s : 

The pa s tor ' s  own s p i r i tual  needs  a r e  hardly not i c ed 
by the cong r eg a t ion . H e  h a s  no pas tor for the  most 

1
cha r le s  W i l l i am S tewa r t , P e r son and P r o fe s s ion :  

C a r e e r Developmen t in the Ministry (Nashville and New York: 
Abin gdon P r e s s , 1 9 7 4 ) ,  p .  8 3 . 

2 · 
B P t N d P t (W Lou 1 s  Me u r n ey , Every a s  or e e  s a a s  or aco , 

Texa s :  Word Pub l i s h e r s ,  1 977), p. 6 1 .  

3 
J ud , p. 5 3 .  



2 8  

pa r t  • • • •  Everyone e l s e  i n  t h e  cong r eg a t ion ha s a 
per son to couns e l  w i th and one to  admon i s h  and provide 
i n sp i r a t ion on Sunda y , bu t the pastor ' s  w e l l  r un s  dry 
so  often . T he r e  i s  the m i s ta k en i d ea he  d o e s  not need 
the s tr ength  he g i v e s  to other s .  He is never thought 
to doubt or  have momen t s  of d e ep d epr e s s i on when h i s  
own wor ld , l i k e  everyon e e l se ' s ,  ha s t o  be  put back 
tog e t he r . He is mor e l i k e  a b lood le s s  being free of 
s in , a v i s i ta n t  f r om the land of no tempta t ion s . " 1 

M i ll s ' and K ova l ' s  s tudy on s t r e s s  i n  the  m i n istry  

cor r obor a te s  J u d ' s  d ed u c t i on s  and P a s tor X ' s  expe r i ence as  

b e i n g  a preva l e n t  feel i n g  i n  the  pa s tor a l  m i n i s t r y . When 

a s k ed wha t s t eps they took to e a s e  the i r  s t r e s s , two out o f  

t h r e e  s a id they took independe n t  a c t i on and d id not seek  

the counsel  o r  h e lp o f  othe r s . The  r ema i n ing t h i r d  d id 

acknowledge s e e k i n g  h e lp f r om s pous e s , colleag u e s , s uper i ors,  

and other c on f idan t s . 2 ' 3 

C a r e e r  S tr e s s  

C .  w. S tewa r t  mak e s  an  excel le n t  c on t r i bu t i on to 

the und e r s ta n d ing o f  s t r e s s fu l  s i tuat ions w h i c h  deve lop 

out o f  ca r ee r - r e la ted c r i s e s . H e  u s e s  E r i k  E r i k son ' s  

developme n ta l mod e l  o f  l i fe ( beg inn ing a t  the  adolescent 

s ta g e ) as a ba s i s  for h i s  d i sc u s s i on . F i r s t  he places  

1 
P a s tor X ,  pp . 4 1 - 4 2 . 

2
M i l l s  and Kova l , S t r e s s , pp . 2 8- 2 9 . 

3
T h i s  g en e r a l  feel ing o f  i sola t i on may have some 

r e la t i on to how m i n i s te r s v i ew the i r  pr a c t i t ioner r o l e s . 
S ewa r d  H i l t n e r  contends tha t  m i n i s t e r s  l i k e  to d o  t h ings 
which can be  d on e  a lone , w i t hout  c on s u l t i n g  othe r s  ( e . g . , 
pr e a c h i n g -- t h e r e  i s  no n eed to con s u l t  w i th a c omm i ttee 
r e g a r d i n g  the text or  topic ) . On the  other  hand , t h ey do 
not l i k e  to d o  those t h i ng s  wh ich r equ i r e  r el a t i ng/d i a log­
ing w i th othe r s  before they can be done ( e . g . , a dm i n i s tra­
t i ve and  execu t i ve ta s k s ) .  H i ltner , p. 7 1 . 
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E r i k son ' s  l i fe-s pa n  mode l  pa r a l l e l  t o  t he typica l c a r eer 

d eve lopment mod e l  of t h e  par i s h  min i s ter  to  d emon s t ra t e  how 

ca r e e r  cr i s e s i n te r face wi th d eve l opmen ta l c r i s e s . S e e  

f ig . rr 1 . 1 

Ind ividual 
Developmen t 

Career 

Late 

Adolescence 
Iden t i ty 

F i g . 1 

Young 

Adu l t  
Intimacy 

Late 

Adult Mat u r ity 
Gener ativity Integrity Death 
---------------------------------------------------------

TriaJjentr ance Establ i shment Ma intenance Dec l ine Retirement 

Developmen t 
Theological 

School 

Advance 

The m in i s te r  i s  vu ln e ra b l e  to s t r e s s  a t  any one o f  

the sta g e s  a long the  d ev e lopmen ta l l i fe span . I f  h e/ she doe s 

not  man a g e  a c a r e e r  d eve l opmen t t a s k  w e l l , the  s i t u a t ion 

becomes s tr e s s fu l . S tewa r t  l i s t s  t h r e e  way s  i n  w h i c h  a pe r -

son can manage s tr e s s : problem-solv i n g , accept i ng or  leaving 

th e s i tua t i on . 2 When the pe r s on ma k e s  a d e c i s ion or  leaves 

the s i tua t i on , the s tr e s s  w i l l  be ame l i or a te d . 

S tewa r t  a n a ly z e s  the  ca r ee r  d evel opment span in t h e  

l ig h t  of Er i k son ' s  l i fe s pa n  mode l . T h e  ma j or poi n t s  of h i s  

a n a ly s i s  a r e  s umma r i z e d  be l ow . 

I d en t i ty-En t r ance . At  th i s  s ta g e , the  per son is  

1 
S t ew.:::t r t ,  p .  7 5 .  

2 
S tewa r t ,  p .  7 4 .  
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s t r ug g l ing w i th h i s/her  s e l f- image , par t i c u la r ly i n  r e lat i on 

to the external  wor ld . The young pe r s on often f e e l s  pushed 

to  ma k e  a comm i tment to a r e s pon s i b l e  l i f e  s ty l e . In try i n g  

to  d o  th i s  the  pe r s on may g o  to the extr emes o f  trying  to 

please  everyon e or w i thdraw i n to a coun t e r cu l t u r e  g r oup . 

These  s t r ug g l e s  for s e l f- id en t i ty a r e  many t imes 

h e i g htened in t h e  young pa s tor ' s  l i fe a s  h e  fac e s  the  real­

i t i e s  of l ead i n g  a con g r ega t ion . I f  h i s  ma s te r  role  image 

is  not r e a l i s t i c  and h e/she is  not f l e x i b l e , t h e  pa s tora l 

ca r ee r  w i l l  be i n  j eopa r dy . 

I n t imacy-Advanceme n t  a n d  S ta b i l i za t i on .  The  int i ­

macy cr i s i s  for E r i k son i s  the  cha llenge t o  form end ur ing 

interpe r s ona l r e l a t ionsh ips . The per son f inds  i t  pos s ible 

to s h a r e  h i s  l i fe at the  deepe s t  levels , to commun icate h i s/ 

her  fee l ing s , idea s and  va lues  to those he/she t r u s t s . I f  

the per son doe s not develop " norma l ly"  a t  th i s  s ta g e , he/ s h e  

w i l l  pr oba bly i sola te  h im/ h e r s e l f  and a l i en a t e  anyon e who 

tr i e s  to e s ta b l i s h  a mea n i n g f u l  r e l a t i on s h ip . 

D u r i n g  t h i s  p e r i od o f  l i fe t h e  m i n i s t e r  w i l l  be 

que s t i on ing how much he/she i s  w i l l i n g  to s ac r i f ic e  to 

a c h i eve tha t level . I f  he/she does not " buy t h e  system" 

he/she is then faced w i th the qu e s t ion of whether  to s tay 

and try  to r eorgan i z e  t h e  sys t em or to l eave i t  a l l  toge ther . 

Gcne r a t i v i ty-Ma intena nce . A pe r son i n  th i s  s tage 

of l i fe s hou ld be  c r e a t ive , p r oducing  and nur t u r i n g  i d ea s . 

For mos t peop l e  these  a r e  p r od uc t ive  year s :  howeve r , s ome 
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never mob i l i z e  the i r  poten t ia l  and a r e  " un d e r a ch i ever s . "  

S t i l l  other s w i l l  s ta g n a t e  o r  r eg r e s s  d u r ing th i s  per iod . 

Dur i n g  the ma i ntenan c e  s ta g e, a pa s to r  w i l l  be 

ana ly z i n g  how close ly he/she h a s  c ome to h i s/her l i f e-long 

goa l s . I f  the h i a tu s  b e tween g oa l s  a nd per formance i s  too 

g r ea t , he/she w i l l  be s tr ongly tempted to w i thd r aw f r om t h e  

pa s to r a l  m in i s tr y . 

I n teg r i ty-De cl in e . The  k ey word d u r i ng t h i s  per ­

i od i s  s e l f-acceptanc e . For E r i k s on, t o  have i n teg r i ty 

mea n s  to be s a t i s f i ed w it h  one ' s  a ch i eveme n t s, r eg a r d less 

of the i r  deg r ee of pa uc i ty .  The opt ions o r e  a cc eptance , 

d espa i r  o r  d i s g u s t . 

For the pa s tor t h i s  i s  the  per iod o f  compa r i son . 

He/she i s  con t inua l ly c ompa r i ng  the  c h u r c h , the  la i ty and 

the j ob to " th e  good old days . "  Those who d e s pa i r  a t  th i s  

t ime of  l i f e  a r e  tempted t o  " s tic k  i t  o u t  t o  the b i tter  end " 

because i t  s eems too l a t e  to change  c a r e e r s .  

D e a th-Re t i r emen t .  The r e t i r ement s ta g e  i s  charac­

t e r i z ed by a n  " I s th i s  a ll t h e r e  i s ? "  a t t i tude . T h e  r et i r ­

i ng pa s tor  may f e e l  tha t h e/ s he i s  now u s e l e s s  s in c e  he/she 

is no lon g e r  d o i ng the " wo r thwh i le "  t h i n g s  h e/ s h e  once d id . 1 

L i k e  S tewa r t , J am e s  D .  G l a s s e  s e e s  a ca r ee r  pa ttern 

in the m i n i s t ry : in P u t t i ng i t  Tog e t h e r  i n  the  Pa r i s h , he  

1 
S tewa r t , pp . 4 6 - 7 8 . 



32 

d i scus s e s  t h r e e  c r i s is poi n t s  a t  wh ich m i n i s te r s a r e  mos t 

l i k e ly to d em i t .  Whether  h i s  obs e r va t i on s  a r e  per s on a l  or 

ba s e d  on r esear c h, h e  does not say ; howeve r, h i s  i n s ights 

a r e  i n t e r e s t i n g  i n  the l ig h t  o f  S tewa r t ' s  ana lys i s . Accord­

i n t  to G l a s s e, t h e  pr ed i c ta b l e  cr i s i s  poi n t s  in mos t c lergy­

men ' s  c a r e e r s  a r e  as fol lows : 

1 .  The f i r s t  t h r e e  to  f iv e  yea r s  i s  f r a ug h t  with 

problems r e la ted to idea l i sm . The young m i n i s te r ' s  idea l s  

may be  sha t te r ed b y  a h�al thy dose o f  r e a l i ty . I f  the tran­

s i t i on f r om c l a s s r oom to commun i ty is  too d i ff ic u l t  he/she 

may wonder  whether  o r  not he/she has en te r Gd the r ig h t  pro­

f e s s i on . S ome l eave and s ome choose to e n t e r  another type 

of m in i s try, such a s  tha t of a n  a s soc i a te pa s tor or j o in 

the s ta f f  o f  a l a r g e r  c h ur c h . Many r ea f f i r m . th e i r  or i g ina l 

comm i tmen t to the m i n i s try and c on t i n u e . 

2 .  A t  a bout t h e  a g e  o f  for ty, the pas to r  f e e l s  tha t 

he i s  a pp r oa ch ing  the " po i n t  o f  n o  r e tu r n . "  H e/ sh e  now 

k nows j us t  a bout  how, far he/she can  go  i n  the m i n i � t r y--and 

he/she  i s  p r obably t h e r e  now . Thus  he mus t  d e c i d e  i f  he/she 

wan t s  to spend another twen ty y ea r s  d o i ng pr e t ty much the 

same th i n g . S ome a n swer " ye s "  and con t i n u e  w i th r en ewed 

v i gor, wh i l e  oth e r s  a n swer " no "  a nd change c a r e e r s .  

3 .  T h e  l a s t  c r i s i s  c omes between the a g e s  o f  s ixty 

and s ix ty - f i ve when t h e  min i s t e r  loo k s  ahead to the i n secu r ­

i ty o (  t h e  r e t i r em e n t  y e a r s . T h i s  i s  a very d i f f ic u l t  t i me 

fo r those who a r e  not pr epa r ed for r e t i r emen t, e i ther  

f i na n c ially o r  emo t i o n ally . Some w ill ta k e  a par t - t ime j ob 
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to s uppleme n t  the i r  r e t i r ement fund ; oth e r s  w i l l  try  to g e t  

a f u l l- t ime j ob a s  a la s t  d i tc h  e f for t t o  s tay o u t  o f  the 

poor hou s e . Those who c on t inue  f u l l- t ime in the pa s toral 

m i n i s tr y  w i l l  expe r i en c e  ma ny of the  same pr oblems they 

faced in the i r  f i r s t  pa s to r a te , on ly in r eve r s e . I n s tead 

of wor k ing  on e s e l f  i n to a j ob ,  they mus t  now wor k  themse lves 

out o f  the  j ob .  1 

H ig h  V i s i b i l i ty 

P e r s on s  who c hoose pr o f e s s ions wh ich involve c i v i c  

o r  r e l i g i ous l ea de r s h ip lose a c e r ta in amount o f  f r e edom 

ana p e r sonal  pt i vacy . T h i s  wr i t e r , hav ing been r ea r ed in 

a pa r sona g e , would a g r ee w i t h  Don a ld S m i t h  when h e  says , 

" O f  a ll the p r of es s ion s , that  o f  the  m i n i s te r  i s  mos t  con ­

t in u a l ly unde r  obs e r va t ion by h i s  c l i en t s . " 2 A m i n i s ter ' s  

son and  former Med i c a l  D i r e c tor o f  the  Ame r ican  P sych iatr i c  

Assoc i a t i on says t h e  m i n i s te r  " l i v e s  h i s  l i f e  upon a pedes-

ta l wher e  he  is  not on ly i n  full v i ew but is  expec ted to 

behave d i f f e r en tly than the  r un o f  the  m i l l  of h i s  par ish-

i on e r s .  He  i s  b e l i eved to be  a profess iona l g ood man and 

h i s  fam i ly a r e  expec ted to exempl i fy a l l  the v i r t u e s  the 

Chr i s t i a n  l i fe i s  s uppo s ed to con f e r . " 3 

1 
J ames D .  G l a ss e , P r of e s s i on : M i n i s te r  ( N a shville : 

Ab i ngdon P r e s s , 1 9 6 8 ) , pp . 4 2- 4 4 . 

2
S m i t h , p .  6 3 .  

3
Dan i e l  B la in , " Fos t e r i n g  the Men t a l  H e a l t h  of 

M i n i s t e r s , ' ' P a s t or a l  P sychology 9 ( May 1 9 5 8 ) : 1 2 .  
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F ew pa r i s h i oner s wou ld a dm i t  tha t they a s s ume 

eve r y  a spect of the m i n i s t e r ' s  l i fe to s er ve some e xem-

pla r y  funct ion , b u t  the i r  r eact ions  when a min i s te r  falls  

s hor t ind icate  tha t mos t  do hold t h i s  a s s umpt i on . Mos t 

min i s ter s s eem to a cc ept t h i s  fact  a s  pa r t  o f  the i r  j ob pro-

f i l e . I f  some a s pe c t  o f  the min i s te r ' s  l i fe i s  l e s s  than 

exempla r y , psycholog ica l a nd occupa t i on a l  s tr es s e s  a r e  

bound t o  d evelop . M i l l s  ma k e s  t h e  obs e r va t i on tha t t h i s  

phenomenon i s  un ique t o  the  pa r son ag e . H e  says , 

Few wor k e r s  a t  a ny soc ioeconom i c  level f ind the i r  wor k 
per formance j ud g ed by the qua l i ty o f  the i r  home l i fe , 
the i r  forms o f  play , or  the i r  commun i ty i nvolvement : 
but the P rotes tant m i n i s t e r ' s  tota l exempla r y  s ta tus 
ma k e s  all these a spec t s  o f  h i s  l i fe v i s i b l e  and occu­
pa t i on a l ly r el evan t for h i s  employ i n g  cons t i tuency . 1 

H ig h  Ava i l ab i l i ty 

I n  add i t ion to the hou s e  b e i n g  open to c l i en t s  and 

h i s/her  l i fe s tyle  be ing unde r  con s tan t eva l u a t ion , the pa s -

tor ' s  t ime i s  a l s o  " th e i r s . "  H e/ s h e  i s  expe c t ed t o  r espond 

to any and eve r y  c a l l  for s e r v i c e , any t ime o f  the  day or 

n i g h t . I n  som e  pa r i s h e s  th i s  i n c l ud e s  h i s  day o f f  and vaca-

t ion s . T h e  fact tha t some c ong r eg a t ions j ud g e  the pa s tor ' s  

e f fectiveness  by h i s/her  v i s i b i l i t y  and ava i lability i s  very 

f r u s t r a t i n g  to pa s to r & Pastor X in add r e s s in g  th i s  pr oblem i n  

r e l a t i on t o  s tudy t ime d e s c r ibes  par i s h i oner s w i th these \�rds : 

" Th e s e  people a r e  s u r e  tha t the pa stor  doesn' t h a ve anything 

to d o  b u t p r e pa r e  a b r i e f  o u tl i n e ,  wh i c h  he de l i v e r s  a ny way 

1
M i l l s , " C a r ee r  C h a n g e , "  p .  1 8 .  
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1 
but brie fly , and then is f r e e  s e ve r a l  days of the  week . "  

Job C on ten t 

S e l f-image/I d e n tity 

D .  El ton T r ueblood ma k e s  the s ta temen t tha t " the 

c en t r a l  problem which faces  the minis t e r  is tha t of his own 

id en tity . I t  is h a r d  for him , in the  mid s t  of compe ting 

and eve r con tr adic tor y  pr e s s u r e s  to know who he is . "
2 

G la s s e  echoes the  same s e n time n t  in the  opening s ta temen ts 

o f  h i s  book , P r ofcs sion i M . .  t 3 1 n 1 s  c r . S peak i n g  i n  tho same 

vein , Reuel How poin t s  up the dang0r s which e n s u e  when 

either  the pa s tor or the c on g r eg a tion ( or both ) h a s  a fal s e  

o r  mis l eading ima g e  of him/ h e r s e l f  o r  o f  each othe r . He 

ave r s , 

T h e r e  a r e  two s e t s  o f  ima g e s  a t  wor k in t h e  lif e  of the  
C h u r c h . Fir s t  there  a r e  t h e  minis te r ' s  ima g e s ; of him­
s e l f  a s  a minis ter , for example someone who a lways mu s t  
have the rig h t  a n sw e r ; o f  him s e l f  a s  a per son , for exam­
p l e  one who is a lways w r on g ; and of his peopl e , both 
individ u a l ly and  cong r eg a tion a l ly , a s  his j udges . 
All  this is s e t  in the  con text  o f  his imag e  o f  the 
C h u r c h , its  teaching s ,  and its va rious r el a tions hips . 

S econd , the r e  a r e  the  c on g r ega tion ' s  ima g e s ; of 
themselves a s  a con g r egation , for example a g r oup of 
choice peopl e ; and of the minis te r , wha t  he r epr esents 
and wha t t h ey s hould expect o f  h im ,  such as  the  man on 

1 
P a s tor X ,  p .  4 3 . 

2 
Thom a s  J .  Mul l en , The  Renewa l of the Minis t r y , 

with an in t r ad uc tion by D .  E l ton 'l'r ueblood ( N a s hv il lc: 
Abingdon P r e s s , 1 96 3 )  , p .  8 .  

3 
G l a s s e , p .  1 3 .  

wit h  a discus sion o f  the  
c l e r gy under the chapter  
pp • 2 1  1 - 2 3 5 • 

J e f f r ey K .  H adden c l o s e s  his book 
c risis of id en tity among P r otestant 
titl e ,  " Col lision with Rea lity , "  
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the  ped e s t a l . B eneath  thes e  imag e s  l ive both the 
m i n i s ter  and the cong r eg a t ion as they r ea l ly a r e , 
r ea l i t i e s  wh i c h  may never c on s c i ou s ly meet  because 
the i r  r e spect ive ima g e s  k eep them both a c t i n g  out 
r o l e s  w i th each  o t h e r . S ince  our images  o f  ou r s elv e s  
i n f l u ence ou r goa ls  and behav ior , i t  s hould come as  
no s u r pr i s e  that m in i s te r s  a r e  los t in con f u s i on abou t 
thems e lves ,  the i r  fam i ly , con g r eg a t ion a l  a nd commun i ty 
r e la t ion s , and the i r  j ob !  And , o f  cour s e , t he r e  a r e  
t h e  ima g e s  w h i c h  obs t r uc t  a n d  con fu s e  c ommun i c a t ion 
between the  Church  and the wor ld . 

A r ec u r r en t  theme i n  the  d i s cu s s i on s  on the  min-

i s t e r ' s  s e l f- i d en t i ty is  the n e ed for a clar i f ica t i on/ 

r ed e f i n ing of the m i n i s t e r ' s image of  " m i n i s t r y . "  B l i z z a r d  

con t ends  tha t e ver y  m i n i s t e r  h a s  a s e l f - ima g e  o f  h i s  " ma s t e r  

r ol e . "  T h i s  m a s t e r  r ol e  ima g e  i s  the pr ima r y  ima g e  which 

a pe r son hns  o f  h i s  occupa t ion ( a s  d i s t i ng u i shed f r om the 

func t iona l  r o l e s  of the occupa t i on } . B l i z z a r d  be l i eves 

tha t " th e  d e f i n i t ion of the ma s te r  r o l e  i s  c r uc i a l  to the 

e f fective  func t i on ing of the c h u r c h  soc i a l  sys t em . " 2 

Accor d i ng  to h im ,  t h i s  pr ima r y  ima g e  w i l l  inc lude i d eolo¢cal/ 

func t iona l  and e f fect iveness/succ e s s  d imen s i on s . S i nce 

the sou r c e s  for these var ious d imens ion s  a r e  not a lways 

cong r u en t , the ima g e  i s  not con s i s tent and the m i n i s t e r  

f i nd s tha t h i s/ h e r  fun c t i on a l  r o l e s  a r e  n o t  in h a r mony with  

h i s/her id eolog i c a l  goa l s . The  s ame tens ions can exist between 

the e f fe c t ivene s s  and s uc c e s s  d imen s ion s i n  the  master  ima g e . 

1
Hans  Hofmann , ed . ,  Mak ing the  M in i s t ry Relevan t 

N ew Yor k : C h a r l e s  S c r i bn e r ' s Sons , 1 9 6 0 ) , pp . 1 4 3 - 1 4 4 .  

2
s amuel w .  B l i z za r d , " T h e  P a r i s h  M i n i s te r ' s S e l f­

Image o f  H i s  M a s t e r  Role , "  P a s to r a l  P syc hology 9 { Oc t ober 
1 9 5 8 ) : 2 6 .  
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B l i z za r d  s ums  up the  problem w i th these  wor d s , 

The  problem o f  t h e  min i s te r  i n  the  loca l c h u r ch i s  to 
d ev elop . an ima g e  of h ims e l f  tha t is cong e n i a l  w i th h i s  
theolog i c a l  or i enta t i on , tha t a d equately expla i n s  h i s  
func t ion i n  t h e  c h u r ch , and tha t perm i ts h im t o  b e  re­
la ted e f f ec t ively to  all  per sonne l  i n  the s oc i a l  
sys tem . " 1 

Th� d ev elopmen t o f  a cong r ue n t  ima g e  not only ha s 

b en e f i t s  for the  pas tor ' s  mental h e a l th a s  B l i z za r d ' s  

d i s c u s s i on would i nd i c a t e , but i t  s hould a ls o  have a pos-

i t ive  e ffect on  the par i s h . D a n i e l  D .  W i l l iams s umma r i z e s  

the  ben e f i ts to the c ong r eg a t i on in th i s  s ta t em en t :  "When 

people und e r s tand wha t we  c on c e ive our j ob to be , a nd when 

i t  i s  ev iden t we wor k h a r d  to do the  j ob a s  we have des-

cr ibed i t , they r e s pe c t  us a nd do . not expe c t  u s  to do  the 

impos s i b l e . "
2 

P r o f e s s iona l/N on -pr o f e s s i ona l 

C l o s e ly a ssoc i a ted w i th the  for eg o i n g  d i s c us s ion 

on the  m in i s te r ' s  s e l f- ima g e  i s  the  d i s cu s s i on/d eba te over  

c la s s i fy i ng the  m i n i s try as  a " pr o f e s s i on . "  Many f ind hope 

and prom i s e  for the  c l er gy in c l a s s i fy ing  them a s  profes-

s i ona l s , wh i l e  other s f e e l  tha t t h i s  concept d e n i g r a te s  the 

off ice  o f  c l e r gy . A complete d i sc u s s i on o f  the d eba t e  i s  

not pe r t i n en t  t o  the  purpo s e  o f  t h i s  chapte r ; howeve r ,  the 

s a l i ent  po i n t s  of both s id e s  a r e  g i ven be low . 

1
I b id . 

2
Dan i e l  D .  Wa l k er , T h e  H uman P r oblems of  the  Min i s t er 

(New Yor k : H a rper & Row , 1 9 6"Ci); p .  6 8 . 
- --
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J ames G l a s s e  b e lieves that  the  iden t i ty c r i s i s , 

faced by many m i n i s te r s , can b e s t  be  s o lved by add r e s s ing 

i t  in occupa t iona l terms . H e  s ta t e s  that we have too many 

ima g e s  wh ich c on fuse the m i n i s ter  and the on ly solut ion i s  

the c r ea t i on o f  a n ew un i f i ed ima g e  a round the concept , 

" pr o f e s s i on . n 1 

H i s  c on c e r n  i s  not for the  pas tor ' s  e cc l e s i a s tica l 

i d en t i ty , but r a ther , h i s  " oc c upa t i ona l i d en t i ty in the 

wor ld o f  wor k . n 2 G la s s e  con s t r uc t s  a d e f in i t i on for " pro-

f e s s i on a l "  w h i c h  becomes the f r amewor k i n t o  wh i c h  he f i ts 

the min i s te r s' va r iou s p r ac t i t i on e r  roles . For G la s s e , a 

prof e s s iona l i s  ident i f i ed by t h e  following  c h a r a c te r i sti c s : 

( 1 )  H e  i s  a n  educated man , ma s te r  o f  s ome body of know­
ledg e . ( 2 ) H e  i s  a n  exper t  man , ma s t e r  o f  a spec i f ic 
c l u s t e r  o f  s k i ll s . ( 3 ) He i s  an i n s t i t u t ional man , re­
l a t i n g  h im s e l f  to s oc ie ty and r end e r i n g  h i s  s e r v i c e  
t h r ough a h i s tor ical  s oc i a l  i n s t i tu t ion o f  wh i c h  h e  i s  
pa r tly s e r van t , pa r tly ma s te r . ( 4 ) H e  i s  a r e spon s ible 
man who p r o f e s s e s  to  be  a b l e  to act competen t ly i n  s i t­
uat ions wh i c h  r equ i r e  h i s  s e r v i c e s . ( 5 )  H e  i s  a d ed i ­
c a t ed man . H i s  d ed icat i on to the  va l u e s  o f  the  profes­
s ion is-th e  ul t ima te  ba s i s  o f  eva l ua t ion for h i s  service ) 

S ewa r d  H i ltner  a l s o  b e l i eves t he r e  i s  va l u e  i n  

d e sc r i b i n g  the  m i n i s try in t erms o f  a p r o f e s s i on . H e  

a t temp t s  t o  p u t  t h e  u s u a l  c r i t ic i sms o f  the  t e r m  t o  r e s t  

w i th t h e s e  f ew wor d s : I t  i s  not pr i v i l eg e , n o t  imper sona l ity 

and not money . "
4 

For h im ,  the  r Pa l  mean i n g  of the  term 

1 
G la s s e , p .  1 8 f f . 

3 r h i c1 . , p .  3 8  

2
I b id . , p .  2 1 . 

4n i l tn c r. , p .  1 78 . 
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l ie s  i n  " the  exer c i s e  o f  r es pon s i b i l i ty "  on the  pa r t  of t h e  

. . t 1 m 1 n 1 s  er . L i k e  G la s s e , h e  g i ves a l i s t  o f  those featur e s  

h e  b e l i eves n ec e s s a r y  i n  d e f in ing  " profes s ion . "  Ther e  a r e  

c e r ta i n ly s im i la r i t i es t o  G l a s s e ' s  l i s t � howeve r , the r e  n r e  

s i gn i f icant add i t ion s .
2 

For H i l tn e r , t h e  p r o f e s s iona l m i n i s te r  i s  ma r ked 

by these  featur e s : 1 . H e  wor k s  on the  ba s i s  o f  fundamen t a l  

pr inc iples , but ma k e s  t h em r el evan t  t o  the  n e e d s  o f  conc r e te 

s i tu a t i on s . 2 .  H e  u s e s  techn ical  means tha t u s ua l ly requ i r e  

a lon; t ime for ma s te r y ; b u t  h e  u s e s  them , r a ther than hav-

ing them d i c ta t e  to h im .  3 .  H e  i s  expl i c i t  to h im s e l f  and 

othe r s  a bou t a p r i n c i p l e  of l im i t a t i on of func t i on a nd r e s -

pon s i b i l i ty .  When someone i n  h i s  own o r  another pr ofes s i on 

i s  prepa r ed better  than h e  to per form a s e r v i c e , h e  r e fe r s  

a s  soon a s  h e  c a n  • . • .  4 .  H e  ope r a t e s  i n  s ome fa i r ly c lea r 

way i n  the d i r ec t ion o f  h uman wel fa r e . 5 .  H e  oper a te s  a s  a 

r epr e sentat i ve o f  a g r oup that  h a s  s ome k i nd o f  e t h i c s  to 

3 
gove rn  i ts s e r v i c e s  to peop l e  who need them . 

I t  i s  notewor thy tha t the f i n a l  po i n t  i n  both 

l i s ts ma k e s  r e f e r ence to the  m i n i s ter ' s  n e ed to be  r e lated 

to other c l e rgymen in a " pr o f e s s ion a l "  s e n s e . S ome a r e  

1
r b id . 

2
Por y e t  another per s pe c t ive , s e e  C .  s .  C a l i an ' s  

l i s t  of c r i t e r i a  for d e f i�ng ·�r o f e s s ion" i n  Today ' s  Pastor 
in Tomor r ow ' s  v'lor ld ( N ew Yor k :  Hawthor n Boo k s , 1 9 7 7 ) , pp . 
10 1 - 1 1 6 . 

3
Hil tne r , pp . 1 7 8- 1 7 9 .  
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car r y i n g  th i s  log i c  one s tep fur ther and c a l l ing for a 

f u l ly r ecogn i z ed prof e s s ion a l  o r ga n i z a t i on for m i n i s te r s  

w h i c h  wou ld be  o n  par w i th the  pr ofes s ional a s s oc ia t i ons o f  

1 doc tor s or lawye r s . 

Not  everyone i s  w i l l in g  to place  the  m i n i s ter ial 

c a l l ing und er  the head ing , p r o fe s s ion a l . Ur ban T .  Holmes , 

i n  T h e  Futur e S h ape of the  M i n i s tr y , s t a t e s  the  c a s e  aga i n s t  

the  u s a g e  of  the  t e r m  " pr o f e s s i on a l "  i n  r e fe r ence to the 

c l e r gy . He be l i eves that the " pr o f e s s ional mode l  of min-

i s t ry"  is outdated and belon g s  to the pr e- 1 8 5 0  e r a . H e  

g iv e s  the  follow ing r ea sons for h i s  opin i on : 

F i r s t , the  p r o f e s s i on a l  mode l  c on f i r ms t h e  whole 
t en dency of the mod e r n  per iod . I t  equat e s  m i n i s ter i a l  
funct i on w i th o n e  pro f e s s i on a n d  on e role . T h i s  is a 
d i sa s te r ! . . •  I f  we  i d en t i fy m i n i s tr y  w i th a profess ion a l  
body o f  techn i c a l  s k i l l s , t h e  extent o f  these s k i lls 
as cur r en t ly d e s c r i bed ma k e s  it impos s i b l e  for any on e 
man to d o  them a l l  w e l l ; and y e t  th i s  i s  exa c t ly what 
we s eem to expec t . 

S econd , t h e r e  a r e  c e r t a i n  m i n i s te r i a l  fun c t i ons 
that a r e  not s ub j e c t  to i n c lu s ion und e r  a pr o f e s s iona l 
mod e l . Good preaching  today , a s  much a s  i t  ever was , 
i s  ' pe r sonal w i tn e s s ' f a r  more than ' s k i l l fu l  exeges i s ' 
or ' k nowl edgeable  theolog i c a l  e xpos i t i on . '  Ther e is a 
tendency i n  the p r o f e s s i on a l  mod e l  to emph a s i z e  s k i l l s  
that  d epend o n  a s ub j ec t/ob j ect d ic hotomy ; a n d  t h e  im� 
por tance of the  per son or the profe s s ion a l  i s  f r equen tly 
lost  and is  a t  bes t  secondary . 

T h i r d , the  c a l l  for a profess iona l organ i za t ion or 
un i on so  that c l er gy c a n  d emand adequate c ompen s a t ion 
i s  a t  c r o s s  pu rposes  w i th the f r e ed om to be  found in 
J e s u s  and h i s  C h u r c h . How can man be  f r e e , u n l e s s  he  
meets  free  men  and ' ca tc h e s ' th i s  f r eedom f r om them? 

Four th , pr o f e s s iona l i sm t en d s  to  focu s  on the 'her e  
and now ' to the  exclu s i on o f  tran scendence . . . .  The 

1
G l o s s c  wo n t s  to form the " Amer i can Academy of 

Par i s h  C l e r gy . "  ( Op .  c i t . , p .  1 4 4- 1 4 6 } . c .  S .  C a l ian ma k e s  
a s im i l a r  plea i n  h i s  book , Tod ay ' s P a s tor in Tomor r ow ' s  
Wor ld , pp . 1 0 1 - 1 1 6 . 
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profess i on a l  mode l  cou ld poss i bly t hwa r t  a g r e a t  
oppor tun i ty for a r en ewed s en s e  o f  t r an s c endenc e , i f  
we  a s s u r ed our s e lv e s  that w e  a r e  t r a i n ed p r o f e s s iona l s  
i n  con t r o l  o f  a body ca lled m in i s tr y , and that i s  a l l . 1 

Holmes o f f e r e d  h i s  c r i t i c isms bas ic a l ly f r om an 

i de olog i c a l/ph i losoph i c a l  s tandpo i n t . I n  con t r a s t , Thoma s 

M .  Gannon S . J . , who i s  a l s o  chary  about the  u s a g e  o f  the 

term " pr o f e s s i ona l "  in r e f e r en c e  to pr i e s t s  and c le r gy , 

a t t ack s t h e  u s e  o f  the term f r om the  pract ical  d i f f icul t i e s  

w h i c h  a r i s e  w h e n  the  m i n i s t e r ' s  r o l e s  a r e  equ a ted w i th the 

cr i ter i a  u s ed to d e f i n e  " pr o fe s s ional . "  In r eg a r d  to Glasse ' s  

and H i l tner ' s  concept that the  m i n i s t e r  i s  educated in tech-

n ic a l  s k i l l s , T .  M .  Gannon would a g r e e , bu t con t i n u e s  to 

po i n t  out tha t  " th e  c l e r gy ' s  tas k s  and too l s  be long to the 

r ealm o f  the s ac r ed . " 2 T h i s  he b e l i ev e s  s e t s  c le r gy apa r t  

f r om profes s ion s l i k e  docto r s  a n d  lawye r s .  T h o s e  w h o  say 

that m i n i s t er s a r e  " pr o f e s s i on a l "  beca u s e  they b elong to 

peer or gan i z a t ions a r e  brought to ta s k  by T homa s Gannon 

who says , 

The s u i ta b i l i ty o f  t h i s  mea s u r e  o f  profe s s i ona l i za ti on 
s e ems qu i t e  approp r i a t e  a s  long a s  one can a s s ume that 
some k ind of p r o f e s s i on a l  organ i z a t i on can e x i s t  w i th i n  
an occupa t ion apa r t  f r om t h e  spec i f ic or gan i z a t i on 
in w h i c h  one wor k s . I n  theory and pract ic e , however , 
church and m i n i s t r y  a r e  on ly analyt i c a l ly separ able . " 3 

Gannon a l s o  ma k e s  some c r i t i c i sm s  o f  the  u s e  of 

1
u r ban T .  Holme s , I I I , T h e  F u t u r e  S hape of M i n i s try 

( N ew Yor k :  S eabury P r es s , 1 9 7 1 ) , p p .  1 96-200 . 

2Thomn s M .  G a nn on , " P r i e s t/M i n i s te r : P r o f e s s ion 
or N on- P r o fe s s i on ? "  Rev i ew of R e l i g ious Resea r ch 1 2  (W inter  
1 9 7 1 ) : 7 1 . 

3 . 
I b 1 d . 
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" pr o f e s s iona l "  f r om the  ideao log i c a l  s tandpo i n t . G la s se s ays 

tha t h i s  conc e r n  is w i th the m in i s ter ' s  occupa t i on a l  iden t i ty, 

but Gannon b e l i eves that the pos i t ion o f  m i n i s te r /pr i est 

has to d o  more w i th the qua l i ty of the per son , than it does  

w i th h i s  occupa t ion . " ' P r i e s t ' or  ' m i n i s te r , ' "  h e  s ays , " i s 

a bove a l l  s omething  one i s , not some t h i n g  one doe s . "
1 He 

ma k e s  the obs e r va t i on that those who hold the t i tl e , pro­

fes s ion a l , have u s u a l ly ach i eved i t  t h r ough educ a t ion/hard  

wor k  and by d emon s t r a t ing levels of  accompl i s hmen t wh ich can  

b e  meas u r ed aga inst  w id e ly h eld norms  of per formanc e . " I n 

c on t r a s t , "  h e  says , " th e  c le r gy have for cen tur i e s  b e en 

a s c r i bed c e r t a in qua l i t i e s  w h i c h  wer e a t t r i bu t ed to them a s  

a con s equence o f  the i r  a s s umpt ion o f  a c l e r ica l r e l i g ious 

r o l e ; th i s  a s c r ipt i on h e lped to r e i n fo r c e  such  a s c e t i c  va lues  

a s  humi l i ty and non-compe t i t i on .  Mor e over , per formance 

norms a r e  d i ff ic u l t  to s tanda r d i z e  in the  a r ea o f  s p i r itua l 

s e r v i c e s  whe r e  the ult imat e  sanct i on i s  s upe r n a t u r a 1 . " 2 

Both the propone n t s  and the opponents  o f  u s ing the 

term " pr o f e s s i on a l "  a r e  awa r e  o f  the  theolog ica l and eccle s i ­

a s t i c a l  over tone s  o f  t h e i r  r es pe c t ive pos i t ion s . However , 

i t  i s  s ig n i f icant  that the  c en t r a l  i s s u e  s eems to be  wha t 

they be l i eve the t e rm " pr o f e s s i on a l "  does to the  ima g e  of 

the m i n i s t ry . Thos e i n  favor o f  the t e r m  bel i eve that 

it  enhan c e s  and c la r i f i e s  the  imag e , wh i l e  tho s e  opposed 

1
I b id . , p .  7 6 . 

2
I b id . 
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to i t s  usage  bel i eve the  ima g e  i s  cheapened or d e n i g r a ted 

t h e r e by . 

Fam i ly P roblem s  

P a s t o r s  a r e  n o t  immune t o  ten s ions in  t h e  home . 

S tewa r t  cover s  the  k ey problems w h i c h  plague the man s e  in 

t h i s  s ta temen t :  

• . •  the pr i e s t  who ha s t r ouble r el a t ing  to  women in  the 
pa r i s h , the P r o t e s tant m i n i s te r  who gets ove r involved 
w i th h i s  f ema l e  c ou s e l e e s , the m i n i s t e r ' s  w i f e  who f e e l s  
outg r own b y  h e r  h u s band , the  c h i ld r en w h o  d enounce t h e  
c h u r c h  onc e they l eave the  par s onage f o r  college--all 
poi n t  to the fact that the m i n i s te r  is very vu lnerable 
and that one o f  t h e  poi n t s  of  s tr e s s  is  ma r r i a g e  and 
fam i ly l i fe . " 1 

Any o f  the  a bove problems can d eb i l i ta t e  the  

m in i s te r ' s  e f f ec t i vene s s ; however ,  on e of  the  mos t  c r i t ica l 

i s  that o f  i n f id e l i ty .  The pa s tor i s  qu i te vulner a bl e , 

2 bec a u s e  the poten t i a l  s e ems to be ever pr e s en t . Eve ry 

ma le pa s tor does  s ome coun s e l i ng o f  women ( and v ic e  versa ) ; 

the r e  a r e  the  day- to-day a s soc i a t i on s  w i th women i n  the 

church and many ma l e  pa s tor s have femal e  s ec r e ta r i e s  or s taff 

membe r s . N a than i e l  L e hrman M . D. ,  mak e s  t h i s  obs e r va t i on 

conc e r n i n g  t h e  dynami c s  of  s exua l a t t r a c t i on : 

Whenever two people wor k  very c lo s e ly tog ether  toward  
a c ommon goa l w i th at  l ea s t  f a i r  succ e s s , as  a m i n i s t e r  
does w i th h i s  par i s h ione r , o r  a doctor w i t h  h i s  pa t i en t , 
fee l i n g s  o f  cama r ad e r i e  and warmth a lmos t i n ev i ta b ly 
a r i se b e tween them . Th i s  i s  a s  t r u e  when the two people 

1 
S tewa r t ,  p .  1 8 .  

2
Na than i e l  S .  Lehrman , M . D .  " Th e  Norma l i ty o f  S exual 

Feel ing s in P a s tor a l  Couns e l i n g "  P a s tor a l  P sychology 1 1  
( J u n e  1 96 0 )  : 4 9 .  
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a r e  i n  a factory o r  a labor a tory a s  when they a r e  in 
a m i n i s t e r ' s  s tudy or an analy s t ' s  o f f ic e . When the two 
peop l e  a r e  of oppo s i t e  s e x  and not too d i s pa r a t e  in 
bac k g r oun d , these  war m  feel ings  w i l l  a lmos t a lways 
a s s ume a s exual  c a s t e . " l 

Whenever the r e  a r e  s e r iou s ma r i tal  d i ff icu l t ies  in  

t h e  pa r sonage , one wou ld expec t the pa s toral  ca r ee r  to be 

in j eopa r dy . M i l l s ' s t udy on c a r e e r  change bear s t h i s  ou t .  

S eve r a l  r e spon d en t s  ind i c a t ed a c e r ta in amount of s t r a in in 

the  home , but s i x  s a id the i r  ma r r iages  w e r e on the verge of 

e i th e r  s epa r a t i on o r  d i vor c e ; all six d em i t t ed the min istry .
2 

The  obv e r s e  i s  a l so t r ue : a s  S tewa r t  po ints  out , " th e  min i s ter 

who does not make it p r o fe s s i on a l ly w i l l  no doubt have prob­

l ems w i th spo u s e  and fam i ly . " 3 

When problems d o  develop in a mar r ia g e , the pas to r  

i s  put a t  a d i s t in c t  d i s advantage i n  s ec u r ing a n y  o u t s ide 

h e lp . B ec a u s e  so  many pas tor s t r y  to fu l f i l l  the lay expec-

t a t i on s  o f  " m i n i s t e r i a l  per fec t i on "  it  is  d i f f i c u l t  to allow 

any open r ecogn i t i on o f  the  problem . He/she be l i ev e s  that 

to s h a r e  the p r ob lem w i th anyon e wou l d  r ed u c e  the e f fect ive-

n e s s  of h i s/her  m i n i s t r y , if not end the i r  en t i r e  m i n i s t r y . 

S ome m i n i s t er s ' mar r i a g e s  a r e  a l lowed to g e t  to the  point o f  

n o  hope , j us t  beca u s e  o f  t h i s  n eed t o  protect the i r  image . 

1
I b id . 

2
M i l ls , " Ca r e e r  C hange , "  p .  1 4 . 

3 
S tewa r t ,  p .  1 1 0 .  
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P e r s ona l B e l i e f s  

I n  h i s  analy s i s  of  theolog ical  d evelopmen t s  w i th i n  

C h r i s t endom , Hadden ma k e s  t h e  obs ervat ion tha t n o t  on ly i s  

t h e r e  a br oad theolog i c a l  spec t r um r ep r e s en ted by a l l  the 

P r o t e s tant d enom i n a t i on s , but  many d enom i nat ions have a br oad 

spec trum of th eolog ica l bel i e f s  w i th in t h em . He be l i eves 

much of  t h e  cur r en t  turmo i l  in the C h u r c h  is foc u s ed on 

the r e l evance of  the  " tr ad i t i onal doctr i n e s  o f  the  fa i th" 

for today ' s  wor ld . 
1 

T h i s  theolog ical  qu e s t i on in g  h a s  had 

an impact on the  pa stor . He con t ends that " th o s e  who have 

been mos t  uncomfor table  w i th the  s ta tus quo pos t u r e  of the 

church have found i t  ea s ie r  to move i n to non-pa r i s h  s t ruc­

tu r e s  than to try and change the loc a l  pa r i s h . "
2 Although 

J ud ' s  s t udy r evealed that  only one pa s tor  among the r espon -

d e n t s  l i s ted  " lo s s  of  fa i th "  a s  h i s  dom inant r eas on to leave , 

many of  the  ex-pa s tor s wer e ind eed con c e r n ed over the theo­

log ical r e l evance of " trad i t iona l  bel i e fs . "  T h e  s t udy 

r evealed that  ther e wa s a d e f in i t e  theolog ica l t r end among 

both pa s tor s and ex-pa s tor s towa rd  t h e  " pr agma t i c , l i beral , 

h uman i s t i c , and tol e r a n t  v i ews . " 3 

Much o f  the a bove d i s c u s s i on c e n t e r s  a r ound soc io-

log i c a l  and psycho log i c a l  fac to r s  wh i c h  und e r l i e  m i n i s ter s ' 

d ec i s ion s to change ca r eer s .  Howeve r , the  typ i c a l pa s tor , 

when a s k ed why he/she l e f t  t h e  m i n i s t ry , wou ld pr obably not 

1 
Hadd e n , p .  2 2 1 . 

2 
J ud , p .  1 0 2 .  
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u s e  many o f  the  terms u s ed a bov e ; but r a t h e r , the  r espon s e s  

would be  s ta ted in mor e  emp i r ical  terms . For example , the 

ex-pa s tor who s e  ideals  focu s  on s oc i a l  con c e r n  is mor e apt 

to spea k of  the i r r e leva n c e  of  the church than he/ s h e  is 

about h i s/her ma s ter  r ol e  image  b i ng incon g r uous w i th 

r e a l i ty .  When M i l l s  a s k ed s i xty Un i ted P r e s byter ians why 

they l e f t  the pa s tor a te , ten themes eme r g ed . These  were 

long- r a n g e  plan , a t t r a c t iv e  j ob o f f e r , inab i l i ty to r e loca t e , 

c h u r ch con f l ic t s , r e s t l e s s n e s s , a s e n s e  o f  hope l e s s n e s s , 

acute ma r i tal  cr i s i s , acute fam i l y  n e ed s , health b r eakdown , 

and the need for a mor a tor i um .  La i le E .  Ba r t lett adds th r e e  

other r easons t o  th i s  l i s t :  e s t r angemen t f r om t h e  la ity ,  to 

be  f r e e  to spea k out and the pr e s s u r e s  o f  au thor i ty .  
1 

I n  the  Un i ted C h u r c h  o f  C h r i s t  s tudy , J u d  s ugges t ed 

t h e s e  r ea sons in add i t i on to those a l r eady g iven a bove by 

M i l l s  and B a r t le t t :  inadequ a t e  s a la r y  o r  l iv ing a r r ange-

ments , s e r ious con f l i c t  w i th colleagues ove r  j ob r es pon s i-

b i l i t i e s  or other ma tter s ,  f e l t  per son a l  inad equacy a s  

c h u r ch leader , unc e r ta in o f  own voca t ion t o  min i s tr y , higher  

s a la ry or  fr inge  ben e f i t s  o f fer ed , church  c oe r c ed move by 

ma k i ng  th ings " too · hot , "  mor e d e s i r a b l e  r eg ion or  commun ity , 

t r ouble among pa r i s h ione r s  i n t e r f e r ed w i th min i s t r y  there , 

per s ona l fa i th c hanged , and d idn ' t  en j oy the  wor k o f  the 

pa s to r a t e . 2 

1
La i l e E .  B a r t le t t , T h e  Van i s h i ng P a r son (Boston : 

B eacon P r e s s , 1 9 7 1 ) , p .  2 5 . 

2 
Jud , p .  1 4 4 - 4 5 .  
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Resu l t s  o f  t h e  Dec i s i on t o  Leave 

The  d ec i s i on to change pr ofes s ion s r epr e sen ts a 

ma j or d ec i s ion for any per son , b u t  th i s  d e c i s i on i s  r e s-

pect ed , in mos t  c a s e s , by on e ' s  pee r s  and acqua i n tances . 

S e ldom does a per son ma k in g  s uch  a d ec i s ion r ec e i ve c r itic-

i sm o f  the type wh ich r e su l t s  in men ta l and emot i on a l  stress . 

Howeve r , bec a u s e  o f  the  un iquen e s s  trad i t i on a l ly ascr ibed 

to the pa s tor a l  voc a t i on by the  C h u rch and mos t l aymen , a 

pas tor f i n d s  i t  d i f f i c u l t  to chan g e  ca r e e r s  without r eceiving 

an und u e  amoun t o f  negat ive cr i t ic i sm .  H i ltner  c ommen ts 

in th i s  r e spect , 

Even though P r otes tan t have h e ld f r om the r e format ion , 
tha t eve r y  C h r i s t ian  h a s  a " ca l l in g  f r om G od , " and 
tha t  m i n i s te r s  a r e  no better  in God ' s  eyes than any 
other s ,  a cur i ou s  Protestant  c r owd h a s  look ed upon 
l eaving the orda ined m i n i s t r y  a s  s ome t h i n g  l i k e  
ad ultery  o r  d ivor c e . " 1 

U n l e s s  the ex-pa s tor  mov e s  up the  d en omina t iona l 

ladder to an execu t i ve pos i t ion h e  becomes  k nown ( or a t  

least  though t  o f }  a s  " former pa s tor  s o-and- so . " T h e  fact 

that t he r e  may be  some ame l i or a t i on of t h i s  s i tua t i on on 

the  hor i zon i s  found i n  F ichter ' s  commen t s  r eg a r d i n g  the 

d e fect ion of r e l i g i ou s  func t i on a r i es f r om the Roman 

C a t hol i c  C hu r c h . H e  s t a te s :  

A t  one t ime  i t  wa s the  c u s tom to s u r r ound the i r  
d e pa r tur e w i th an a u r a  o f  s e c r ecy a n d  d i s appr ova l , a s  
thoug h they h a d  fa i led d i sma l ly and w e r e  somehow doing 
a d i s honor able  d eed . They we r e  convey ed f r om the hou s e  
wh i l e  t h e  commun i ty wa s a t  mea l s  or a t  praye r s , and 
we r e  ad v i s ed n ever to r eturn , even for a v i s i t  to the i r  

1
H i l t n e r , p .  1 8 .  
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forme r compan i on s . A l l  o f  th i s  h a s  changed i n  the 
Amer ican s em in a r i e s  and hou s e s  of s tudy . Fr i endly 
con tacts  a r e  ma i n ta i n ed , per sona l ly and by

1
cor r es­

pondenc� , i f  the ind ividual  so w i s h e s  i t . "  

T h e r e  i s  ind e ed s ome e v i d ence tha t la i ty and 

pa s tor s a r e  becoming  mor e  cong en i a l  towa r d  those who demi t 

the  pa s tor a te ; howeve r ,  t h e  on e who h a s  l e f t  the  pas torate 

w i thout r ec e i v ing  any negat ive c r i t i c i sm is probably the 

exc ept i on rather  than the  r u l e . B a r t l et t  con t end s , " Lcav-

i ng the church is a ter r i b l e  ordea l , an uproot ing of every-

th ing . I t ' s  l i k e  l eaving  your w i f e , and for mos t , a very 

l a s t  r e s or t . " 2 

Not only does the ex-pa s tor face t h e  c r i t ic i sms 

w h i c h  a r e  bound to come , b u t  h e  faces a who l e  n ew s e t  of 

problems a s  h e  en t e r s  the  ma r k et place in search of a new 

occupa t i on . S ome ma k e  the t r an s i t i on r a ther eas i ly , but 

many mu s t  t r y  to ma k e  the s h i f t f r om one c a r e e r  to another 

w i th la c k  of  t r a in ing or prepa r a t i on for the per formance 

o f  n ew roles . The  a g e  and l en g th o f  t ime  in the  pa s torate 

becom e  impor tan t factor s a t  t h i s  j unctur e for the  c a r eer 

changer . I f  on e ma k e s  the  d ec i s ion to l eave m i d- l i fe or 

later , the  problems a r e  compounded by the  lack  o f  t ime to 

pr epa r e  adequa tely for a n ew profess i on . The  immed ia t e  

n e ed t o  e a r n  a l ivel i h ood i s  pr e s s ing a n d  t h e  pas tor , 

t r a i n ed in the theolog i ca l  d i s c i p l i n e s , may not f ind a ready 

ma r k e t  for h i s  talen t s  in the  s e c u l a r  wor ld . Add r e s s ing 

1
F ichter , p .  1 9 2 .  

2 B a r tl e t t , p .  4 1 . 
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th i s  problem , P a s tor X s ay s , " Mo r e  would leave i f  they we r e  

pr epa r ed to d o  anyth i ng e l s e  and s t i l l  s a t i s fy some a spec t 

of wha t they c on s ider  t h e i r  ca l l . "
1 

I n  a r epor t on read j u s tment to  car e e r  change by 

Roman C a thol i c  p r i e s ts , G e r a r d  F .  Wa ldor f g i ve s four d imen -

s i ons  o f  per sona l and s oc i a l  r ead j u s tmen t which  face the 

d epa r t ing  pr i es t . F i r s t , the  pr i e s t ,  in mos t  ca s e s , will 

have s t r on g ly i n t e r na l i z ed the i d ea l i sm o f  s e r v i c e  to othe r s  

and w i l l  face a ma j or ad j u s tment a s  h e  i s  forced t o  r e i n t e r -

p r e t  h i s  own s e t  o f  va lues . A fter th i s  r e-eva l u a t i on , the 

pr i e s t  i s  l i k e ly to do one of two t h i n g s : e i ther  b ecome 

tota l ly i nvolved i n  a s e r vi c e-or i en ted profe s s ion or lose 

a l l  i n t e r e s t  in the s e r v i c e  r o l e  and c h oo s e  a tota l ly unr e -

la ted occupa t i on . S econd , t h e  e x i t i n g  pr i e s t  must  face 

the  p r a c t ica l or i en ta t ion to the wor kd ay wor ld . T h i r d , he 

must over come the  soc iolog i c a l  and psycholog i c a l  problems 

cr eated by t h e  s t i gma o f  b e i n g  an ex-pr i e s t . Fou r th , in 

some c a s e s , the ex-pr i e s t  may face mental h e a l t h  problems 

2 wh i c h  en s ue f r om t h e  whole t r a uma t ic proc e s s  o f  ca r ee r  change . 

S umma ry 

This  r ev i ew of l i te r a tur e r evea led tha t many 

s tud i e s  have been done and much has been wr i tten d u r i n g  the 

1 
P a s tor X ,  p .  3 1 . 

2G e r a rd F .  Waldor f ,  " Read j us tmen t to C a r e e r  C hange : 
The  C a thol i c  S cene , "  M i n i s t ry S tud i e s  3 ( May 1 96 9 ) : 2 8 - 3 0 . 



5 0  

l a s t  two d ecad e s  on the  pa s to r a l  voca t ion , the  min i s ters ' 

ma s te r  r o l e , the in ter na l and external  s tr es s e s , and the 

funct iona l e f f ec t iven e s s  of min i s t er s . A l l  of t h e s e  terms 

sugg e s t  that t h e r e  is a g r ow ing r ea l i z a t ion tha t the m i n­

i s tr y  is  not the  s ame today as i t  wa s in an ea r l i e r , probably 

l e s s  complex e r a . 

T h e  data in t h i s  chapter i s  u s ed a s  a bac k g round 

to d i scu s s  the factor s which l i e beh ind  the  d em i s s i on of 

W e s te r n  Evang e l ical  S em in a r y  A l umn i f r om the  pa s tora l min­

i s try . The f i n a l  s umma r y  in chapter 6 w i l l  r evea l tha t 

mos t of the  tens ions and d i f f i c u l t i e s  d i sc u s sed h e r e  play 

a s i gn i f icant pa r t  in caus ing d em i s s ions from the  pa s tora t e . 



CHAPTER I I I  

SOC I OLOGI CAL , ECCLES I ASTICAL , THEOLOGI CAL 
AND PERSONAL FACTORS INFLUENC ING 

CAREER CHANGE DEC I S IONS 

U s ing the f in d i n g s  f r om the r e v i ew o f  l i t e r a ture 

as a g u ide , a ques t ionna i r e  wa s d e s igned to e l ic i t  r e spon s e s  

f r om W e s t e r n  Evang e l i c a l  S em i n a r y  g raduates  r eg a r d ing soc io-

log ic a l , ecc l e s i a s t ic a l  and theolog ical  factor s wh i c h  may 

l i e  behind  the d ec i s i on to leave the  pas to r a l  m i n i s t r y  for 

some other  voc a t i on . S ome of the q u e s t ions r evea led no 

s ign i f icant  d i f f e r ences  among the t h r e e  g r oups s tud i ed : 

P a s t or s , Ex-pa s to r s i n  eccles i a s t i ca l  r ela ted employment and 

Ex-pa s to r s  i n  s e c u l a r  employment . Thus no men t i on w i l l  be 

mad e  of those f i n d i ng s . 

T h i s  chapter w i l l  spec i f i ca l ly add r e s s  the  soc iolog-

i ca l , eccles i a s t ica l , theolog i c a l  and per sona l factor s wh ich 

appea r to be  r e la ted to ca r ee r  chang e , a s  found in the res-

pon s es to the  que s t ionna i r e  and the  i n t er v i ews . Unde r  the 

head i n g s  j us t  l i s ted , f ive themes w i l l  be d eveloped . The 

d i sc u s s ion of soc iolog i c a l  fac tor s  w i l l  have two foc i : { 1 ) 

the pa th to the  c a r e e r  d ec i s i on and ( 2 )  the  dynam i c s  o f  the 

dec i s i on to e n t e r  the pa s tor a te . The next s ec t i on , eccles-

i a s t i c a l  factor s , w i l l  be  d eveloped a r ound ten s i on s  i n  the 

pn n t o r n l s e t t i n 0 . T h e  t h eolog ica l s e c t i on w i l l  pu r s u e t h e  

5 1  
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r e l a t ion o f  dogma t i c s  t o  prac t ic s . The  la s t  sect ion 

d e a l i ng w i th per sonal fac tor s w i l l  focus  on the pr iva te 

l i fe of the pa stor . 

Soc i olog ical  Facto r s  

The Path  t o  C a r e e r  D ec i s ion 

Env i ronmental B a c k g r ound 

The  la s t  fou r d ecad e s  in the Un i ted  S ta t e s  h a ve 

w i tn e s s ed a g e n e r a l  c i ty-ward m i g r a t i on o f  t h e  r u r a l  popu­

lace . A few h in t s  of t h i s  s h i f t i ng popu lat ion can be seen 

in table 2 be low . The r e spond ents  we r e  a s k ed wher e they lived 

b e tween the  a g e s  o f  one and s i x , s even and twelve , and th i r -

t e en and twen ty . I n  a l l  thr e e  g roups the per cen tag e s  of 

those who l ived i n  r u r a l  a r e a s  d e c r e a s e s  a s  the  a g e  brac k e t s  

i nc r ea s e . Log ic a l ly , the  inve r s e  i s  t r u e  for the  per centa ges 

in town s and c i t i e s . D u r ing the adolescen t  yea r s , j u s t  ove r  

5 0  percent  o f  a l l  r es pondents  l ived i n  r ur a l  a r ea s , wh ile 

3 2 . 9  percent l ived i n  town s and 2 6 . 1  per ce n t  l ived in met­

r opo l i tan a r ea s . G e r a l d  J ud ' s  s tudy on Un i t ed C h u r c h  of 

C h r i st pa s tor s and ex-pa stor s r epor ted 4 2  per cent  l iv ing in 

r u r a l  a r eas  d u r i n g  the i r  adolescent y ea r s :  howeve r ,  h e  found 

a d i ffe r en t  d i s t r ibut ion than t h i s  s tudy ind i c a t e s  w i th 

r eg a r d  to those l iv ing  i n  town s and c i t i e s . H e  r epor t ed 

2 0 . 8  per c e n t  a s  l iv ing  in town s and 3 7 . 3  per cent l iv ing in 

c i t i es . 1 H is f i g u r e s  va r y  a bout 1 2  pe r c en ta g e  po ints  from 

th i s  s tudy ' s  f i n d i ng s , in which the  town dwe l l e r s  a r e  more 

1 Jud , pp . 4 0  and 1 6 9 .  
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AGE 1 - 6 

Pastor s 
Ex-pas tor s E 
Ex-pa s tor s S 

C omb ined total s  

AGE 7 - 1 2  

Pa s tor s 
Ex-pa s tor s E 
Ex-pa s to r s  S 

Comb ined tota l s  

AGE 1 3  - 2 0  

Pa stor s 
Ex-pa s tor s E 
Ex-pa s tor s S 

Comb ined tota l s  

- �-

TABLE 2 

l.VHERE THEY WERE REARED 

-······-----�� ---- ----------------------------------------------------··-···-

RURAL TO\\TN C ITY 
Number Percent Number Percent Number Percent 

6 0  4 8 . 8  3 8 3 0 . 9 2 5  2 0 . 3 
1 8  5 2 . 9  1 1 3 2 . 4  5 1 4 . 7  
3 8  5 8 . 5  1 4  2 1 . 5  1 3 2 0 . 0  

1 1 6 5 2 . 3  6 3  2 8 . 4  43  1 9 . 4  

5 7  46 . 3  4 1  33 . 3  1 5  2 0 . 3  
1 8  5 2 . 9  1 0  2 9 . 4  6 1 7 . 6 
3 1  4 7 . 7  2 0  3 0 . 8  1 4  2 1 . 5  

1 06 4 7 . 7  7 1  3 2 . 0  4 5  2 0 . 3  

5 0  4 0 . 7  43 3 5 . 0  30 2 4 . 3  
1 2  35 . 3  1 2  35 . 3  1 0 2 9 . 4  
2 9  4 4 . 6  1 8  2 7 . 7  1 8  2 7 . 7  

9 1  4 1 . 0  73 3 2 . 9  5 8  26 . 1  

---····-·····-

TOTALS 
Number Percen t  

2 2 2  1 0 0 . 1  

2 2 2  1 0 0 

2 2 2  1 0 0 

U1 
w 
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numerous  and the  c i ty dwel l e r s  ar e f ewe r . 

A s i d e  from the  ra ther  not i ceable  d i ffer ence betw e en 

P a s tor s ' and Ex-pas tor s '  l iv in g  env i r onments in the one-to­

s i x age brack e t , ther e do  not appear to be  any s i gn i f ica nt  

d i f fe r ences in  the bac k g rounds of the thr ee g r oups- - i n  fact 

the  ma r k ed d i f f e r ence j us t  noted v i r tua l ly d i s a ppea r s  in  the  

t h i r teen- to- twenty a g e  b r a c k e t . I f  th i s  d i f f e r en c e  had b e en 

ma i n ta in e d  thr oughou t ,  i t  may have fur n i shed some soc iolog i­

c a l  evid ence for· r ea son s beh ind ca r ee r  change among pa stor s ,  

but s i nce  i t  d o e s  not pe r s i s t , no s t r ong c on c l u s i on s  can b e  

d r awn . 

Table  3 c l as s i f i e s  the r espon s e s  to the same qu e s ­

t ion a s  above in  ca tegor i e s  w h i c h  show t h e  pa t t e r n s  o f  the 

ind ividua l s ' bac k g r ound s .  T h i s  table ma k e s  even mor e  ev i­

d en t  the  c i ty-wa r d  mob i l i ty o f  the  g r oups . 

Very f ew ( seven ) r e spondents  moved f r om c i ty to r u r a l  

env i ron s . 

A long w i th t h e  ca t egor i z a t i on o f  r e s pon s e s  r egard ing 

bac k gr ound , table 3 compar e s  these r es pon s e s  w i th the  2 1 8 

s u b j ects  who r e spon d ed to t h e  ques t ion , I n  wh i c h  pas toral 

s e t t ing  do  you feel mos t  e f fect ive?  T h i s  analys i s  would 

s e em to ind i c a t e  that some o f  the  r es pondents  we r e  in fluen c ed 

by the i r  ch i ld hood l iv i ng env i r onment a s  to whe r e  they felt 

most e f f ec t iv e  in  the  pa s tor a t e . Among those who l ived 

the i r  en t i r e  l i ve s  un t i l  the a g e  o f  twe n ty in  r u r a l  loca l i ­

t i e s , 4 0  percen t s a id t hey pr e fe r r ed e i th e r  r u r a l  o r  town 

pa s t o r a t e s . I f  a l l  t h o s e  w h o  l i v e d  i n  r u r a l  a n d  town 



TABLE 3 

RELAT IONSH I P  OF CH ILDHOOD ENVI RONMENT AND DES IRED PLACE OF SERVICE 

Responses grouped according to These same ind ividuals denoted these places as pr eferred places 

patte r n s  of responses i n  o f  service : 
the three age span s :  

1 -6 7- 1 2  1 3- 2 0  Total Rur al Tovm City No D i fference 

No . % No . % No . % No . % 

Rural  Rural Rural 7 7  1 6  2 0 . 8  1 4  1 8 . 2  6 7 . 8 4 1  5 3 . 2  

Town Town Town 3 7  1 2 . 7 1 2  3 2 . 4  1 3  3 5 . 1  1 1  2 9 . 7  

Rur al  Ru ral Town 1 4  1 7 .  1 6 4 2 . 9  2 1 4 . 3 5 3 5 . 7  

Ru ral  Town To>vn 1 9  3 1 5 . 8 3 1 5 . 8  3 1 5 . 8  1 0  5 2 . 6  

Rural Rural Ci ty 4 1 25 . 0  1 2 5 . 0  1 2 5 . 0  1 2 5 . 0  

C i ty Ru ral Rural 5 . . .  . . . 1 2 0 . 0  1 2 0 . 0  3 6 0 . 0  

C i ty Town Rural 2 . . . . . .  . . .  . . .  . . .  . . . 2 1 0 0 . 0  

Rural City City 6 . . . . . . 1 1 6 . 7  2 3 3 . 3  3 5 0 . 0  

Town Town City 1 1  . . . . . .  2 1 8 . 2  6 5 4 . 5  3 2 7 . 3  

Town Rural City 7 . . . . . . . . . . . . 3 3 3 . 3  6 6 6 . 6  

Ci ty City Town 7 . . . . . .  2 28 . 6  1 1 4 . 3  4 5 7 . 1  

City City City 2 9  2 6 . 9  3 1 0 . 3 1 4  4 8 . 3  1 0  3 4 . 5  
--

V1 
V1 
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s e t t ings exc l u s ively a r e  comb i n ed , t h e  total i s  1 4 7 .  

For ty- s i x  o f  t h i s  n umbe r pr e fe r r ed town o r  r u r a l  pa s tor-

a t e s , w h i c h  g ives 3 8 . 1  per cent of the m i n i s te r s  who have 

r ur a l  or town back g r ounds and s ta t e  a pr eference of r u ral o r  

town env i r onment a s  pa stor s .  Much the s ame ph enomenon de-

ve lops on the oppos i t e  end of the Tabl e : j us t  ove r  two-

f i fths ( 4 2 . 2  p e r c en t )  o f  those who spen t the i r  adole sc ent 

y ea r s  in the  c i ty pr e fe r  c i ty pa s tor a t e s . 

When the  i nd ividual  r es pon s e s  r eg a r d i n g  pr e ference 

of place o f  s e rv i c e  wer e  c ro s s - tabula ted w i th r es pon s es as 

to the  s i z e  o f  the  commun i ty i n  which they a c t u a l ly s erved , 

the r es u l ts f u r th e r  con f i rmed t h e  proba b i l i ty that s ome 

pa s to r s  expe r i ence s t r e s s  a s  a r es u l t  of the loc a l e  in which 

they a r e  a s k ed to s e r ve . Table 4 show s  how those who stated 

a pr e fe r ence for place o f  s e r v i c e  compar ed w i t h  the  s i z e  of 

commun i ty whe r e  they s e r ved the i r  f i r s t  pas to r a t e  ( column 1 ) , 

and then w i th wh e r e  they s pent the  maj or por t i on of the ir 

m i n i s try ( col umn 2 ) . On e hund r ed f i f t e en ( 5 1 . 6  per c en t )  of 

the r espondents  d id say they had a pr e f e r enc e . O f  those 

p r e fe r r ing  to pa s to r  i n  a r u r a l  s e t t i n g , 50  per cent o f  the 

pa s tor s and 4 0  per ce n t  of the Ex-pa s tor s S we r e  placed in 

l a r g e r  commun i t i e s . For thos e w i th r u r a l  bac k g r ound s , th i s  

plac emen t could be  qu i t e  d i f f ic u l t , pa r t i cula r ly i f  the  

cong r eg a t i on we r e  not  awa r e  of the  tens i on s  c r ea t ed by th i s  

. t t .  
1 

s 1  ua 1 on . I n  somewha t  o f  a par adox , mos t  of tho s e  who 

1
The w r i t e r  has  noted th is  d i f f i c u l ty on occa s ion 

wh i l e  s e r v i ng  on h i s  d enom i n a t ion ' s  Depa r tment o f  M i n i s t r y  
for the pa s t  t e n  year s .  
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Number 

RURAL PREFERENCE 

Pa s tors 
Ex-pastor s E 

Ex-pastor s S 

TO'i'V"N PREFERENCE 

Pas tor s 

Ex-pastor s  E 

Ex-pasto r s  S 

C ITY PREFERENCE 

Pastor s 

Ex-pasto r s  E 

Ex-pas tor s  s 

Total 

�-- -- ---------� 

1 0  
3 

1 0  

3 1  
6 
7 

27 
7 

1 4  

1 1 5 

TABLE 4 

PLACEt-lENT PREFERENCE 

--

FIRST PASTORATE 

( 1 )  

s ame a s  Di fferent than 

Pre ference Preference 

5 5 
3 0 
6 4 

1 4  1 7  
2 4 
4 3 

1 0  1 7  
3 4 
7 7 

54 ( 47% )  6 1  ( 53 % )  

-

ALL PASTORATES 

Most ly same Mos t ly D i fferent 

a s  Preference than Preference 

3 4 
3 0 
0 3 

1 1  8 

1 2 
2 0 

1 3  7 
4 2 
2 3 

3 9  ( 5 7 . 4 9 % )  2 9  ( 4 2 . 6 % )  

U1 
--..] 
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pr e fe r r ed town or c i ty chu r ch e s  w e r e  g iven r u r a l  cha rges . 

Howeve r , t h i s  s i tu a t ion does not appea r  to be qu i te a s  

s e r ious  a s  tho s e  wan t ing r u r a l  par i s h e s  be ing places i n  t h e  

c i ty . Accord ing t o  N a u s s  a n d  C o i n e r , pa s to r s  h a v e  many 

t imes been than k fu l  for b e i n g  placed in a r u r a l  cha r g e  at 

t h e  be inn ing of t h e i r  m i n i s t ry , for i t  a l lowed t h em mor e 

t ime for s tudy and fam i ly . 
1 

C olumn 2 ( Ta b l e  4 )  r egard ing a l l  pa s to r a t e s  i s  

mor e  c r i t i ca l . Tho s e  w h o  have s pent  t h e  l a r g e r  por t i on o f  

the i r  pa s to r a l y ea r s  i n  l oca les  d i f f e r e n t  f r om t h o s e  which 

they pr e fe r , could expe r i ence  c on s ider able  f r u s t r a t ion . 

One- fou r th o f  tho s e  expr e s s i ng a s pec i f i c  pr e f e r ence of locale 

spend the ma j o r i ty o f  t h e i r yea r s  of s e r v i c e  in other type s  

o f  commun i t i e s . 

T h r oughout th i s  d i s cu s s i on t h e  wr i te r  h a s  a s s umed 

( ba s ed on the evidence o f  tables  3 and 4 }  that  where a per -

son i s  r ea r ed has  s ign i f icant  in fluen c e  on wher e  tha t per son 

pr e fer s to s er ve . However ,  t h e  fac t  that n ea r ly one-half 

( 4 8 . 4  percen t )  sa id that it mad e  no d i f fe r ence w h e r e  they 

s e r ved cannot be ove r l ook ed . A l though i t  was noted wh ile  

col l a t ing t ha t  a h igh percentage  who s a id " no d i f f e r ence" 

had l ived in both r u r a l  and c i ty env i r onmen t s , one  may a l so 

a s k  t h e  que s t i on , " How much was the i r  s t a t ed pr e f e r ence 

colo r ed by e i th e r  pos i t ive o r  n eg a t ive expe r i en c e s  in certa in 

1
A l l en H .  N a u s s  and Ha r ry G .  C o i n e r , " Th e  F i r st Pa r ­

i sh P l a c emen t :  S taye r s  and Mover s , " Rev i ew o f  Re l ig ious 
Research  1 2  (W in t e r , 1 9 7 1 ) : 0 0 .  
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loca l es ? "  I n  other wor d s , a P a s tor may have r ememb e r ed h i s  

b e s t  expe r ience a s  b e i n g  i n  a sma l l  town and thus checked 

tha t c a t egor� a s  h i s  pr e fer ence when i n  a c tua l i ty the  town , 

pe r se , may not have been the sou r c e  o f  the pos i t ive ex­

per i en c e  a s  much a s  other  facto r s .  

Pos i t i on in the  Fam i ly 

Those surveyed w e r e  a s k ed to g ive the i r  pos i t ion in 

the fam ily in w h i c h  they wer e  r ea r ed . The r e s u l t s  of th i s  

qu e s t ion a r e  found in t a b l e  5 .  Ther e a r e  no pa r t icular  

ca tegor i e s  wh i ch have an unusually h ig h  percentage . The 

" only c h i ld "  ca tegory i s  not i c eably l e s s  than the other 

four , s how ing an over a l l  total of 5 . 4  percen t . The  two 

s t r onges t ca tegor e s  a r e  " F i r s t  B or n "  { 2 8 . 3  pe r c en t )  and 

" La s t  Bor n "  ( 2 4 . 2  percen t ) . F ic h t e r  lables the idea that 

" voca t i ons f lour i s h  in  l a r g e  fam i l i e s "  as a myth .
1 

Table 5 

would suppor t h i s  r es ea r c h  i n  that the  comb i n ed tot a l s  

r eveal that the l a r g e s t  pe r c entage  o f  those s u rveyed were 

f i r s t-born and no c a t egory r eveal ed a s i gn i f ic a n t ly h igher 

numbe r . L a r g e  fam i l i e s  may indeed p r od uce mor e pe r sons for 

the  m i n i s t ry , but , qu i te log i c a l ly , the statist ical pr obab i l i ty 

that mor e than on e c h i ld w i l l  fol low a pa r t icular  voca tion 

in a s in g l e  fam i ly g r ow s  a s  the n umber of  c h i ld r en inc reases . 

Educa t i on o f  P a r e n t s  

T h e  t h r e e  g r oups be ing s tud i ed d id n o t  have any 

1
F ic h t e r , p .  3 5 . 



TABLE 5 

POS ITION IN THE FAM I LY OF PASTORS AND EX-PASTORS 

-

Only First Second In 
Chi ld Born Born Bebveen 

No . % No . % No . % No . % 

Pastors 4 3 . 2 5 4 0  3 2 . 5  2 0  1 6 . 3  3 1  2 5 . 2  

Ex-pastor s E 4 1 1 . 8 5 1 4 . 7  6 1 7 . 6  7 1 0 . 6  

Ex-pastor s S 4 6 .  1 1 8  2 7 . 3  1 5  2 2 . 8  1 5  2 2 . 8  

Combined totals and % 

for ent i r e  survey 1 2  5 . 4  6 3  2 8 . 3  4 1  1 8 . 4  5 3  2 3 . 8  

:....- -�� - -

Las t  

Born 

No . % 

2 8  2 2 . 8  

1 2  3 5 . 3  

1 4  2 1 . 0  

5 4  2 4 . 2  

0'\ 
0 
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s i gn i f i can t d i f fe r ences  in the level of education at tained 

by the i r  par en t s . However , on e d i s t inct tr end was noted in all 

thr e e  g r oups : mothe r s  wer e f r equ ently mor e h i g h ly educated 

than fathe r s . N umerous r es ponden t s  ind icated that their  

father s had less than a h i gh school ed ucat ion wh i le the i r  

mother s wer e h ig h  school g r aduates . 

Occupational S tatus of Fathe r s  
o f  Pas tor s and E x-pas tor s 

( Table C 1 , append ix C . ) 

One o f  the  mos t common cr i t e r ia used to d i s t ingu i sh 

c lass pos i t ion in Ame r i ca i s  the gai n f u l  occupat ion of the 

h ead of the hous ehold . People tend to evaluate oth e r s  in 

t e rms  of what they " do . "  On e ' s  s e l f- image cannot h e lp but 

be color ed by the father ' s  occupat ion . The fathe r ' s  occu-

pat i on , per s e , w i l l  l eave an impr i n t  on the ch i ld r en , as 

well as hav ing a d i r ec t  bear ing on the f i nanc ial and  social 

s tatus of the  fam i ly . 

The  subj ects  o f  t h e  s u r vey come from homes in wh ich  

the  full  spect r um o f  occ upat ional types is  r epr e s en t ed . ( S ee 

tab l e  6 . )  Pas tor s and Ex-pastor s E have almos t ident ical 

per c en tages  of father s w i th wh i t e  col lar vocat ion s ; 36 . 5  

percent  and 36 . 4  per c e n t  r espec t ively . On the other  hand , the 

E x-pas tors  S have only 2 7 . 2  f r om wh i t e  collar homes and a 

s i gn i f i can t 6 8 . 2  percent  c oming f r om blue  collar occupat ional 

backgrounds . 

The  two occupations mos t fr equ en t ly ment ioned wer e 

c l e r gy and farme r . Twen ty- fou r and two- tenths pe r cen t of 
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TABLE 6 

OCCUPAT I ONAL STATUS OF FATHERS 

Pas to r s  Ex-pastors Ex-pas tor s 
Cont inuing E s 

No . % No . % No . % 

Clergy 2 3  1 8 . 7  5 1 5 . 2  8 1 2 .  1 

Other Profess ions 8 6 . 5 . . . . . .  3 4 . 5  

Manag er/Own e r  1 1  8 . 9  4 1 2 .  1 2 3 . 0  

Salesman 3 2 . 4  3 9 .  1 .  5 7 . 6 

Total Wh ite Collar 4 5  3 6 . 5  1 2  3 6 . 4  1 8  27 . 2  

Crafts 8 6 . 5  2 6 .  1 1 1  1 6 . 7 

S ervice 9 7 . 3  4.  1 2 .  1 8 1 2 .  1 

S emi- s k i l l ed 1 2  9 . 8  1 3 . 0  4 6 .  1 

Factory 1 1  8 . 9 4 1 2 .  1 6 9 . 1  

Farmer 3 3  2 6 . 8  5 1 5 . 2  1 6  2 4 . 2  

Total Blue Collar 7 3  5 9 . 3  1 6  4 8 . 5  4 5  6 8 . 2  

Other 5 4 . 2  5 1 5 . 2  3 4 . 6  

TOTl\L 1 00 . 0  1 0 0 . 1 1 0 0 . 0  
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a l l  r e sponden ts c ame f r om farm bac k g r ound s . Another 1 6 . 1  

per c e n t  came f r om pas tor s '  home s . The  d ec l in ing  percen­

tages ( 1 8 . 7 ,  1 5 . 2  and 1 2 . 1 )  as on e r ea d s  a c r o s s  the c le r gy 

category i s  not iceable ; however ,  the d i f fe r ence of  on ly 

6 . 6 pe r c en ta g e  po i n t s  i s  p r obably not enough to conclude 

that those w i th pa s tor a l  home back g r ound s have l e s s  chance 

of  becom i ng Ex-pa s tor s .  

Pa r en t s ' I nc ome 

C lo s e ly r el a t ed and often d i r ec t ly i n f luenced by 

the fa ther ' s  occupa t i on i s  t h e  f am i ly ' s  f inanc i a l  s ta tus . 

The r e sponden t s  w e r e  a s k ed " I n your e s t ima t ion , wha t wa s 

the econom i c  s ta tus o f  your c h i ldhood fam i ly ? " The que s­

t ion wa s couched i n  terms o f  " in your  e s t ima t ion"  r a ther 

than a s k ing  for a spec i f ic f ig u r e  bec a u s e  in t h i s  r e search  

it  s e emed mor e  s ig n i f ican t to d i scover f e e l i n g s  r a ther  

than the  l i te r a l  i ncom e  f ig ur e s . I t  i s  one ' s  a t t i tude 

towa r d  s t a t u s  wh i c h  molds s e l f- imag e  mor e t ha n  the actual 

dollar amoun t .  T h i s  a spec t w i l l be  d i sc u s s e d  f u r ther  in 

chapte r  IV . 

Assum ing  tha t the i r  " es t ima t ions " have some cor re­

la t ion w i th r ea l i ty , on ly two ( 1 . 6  per ce n t )  of  the pastor s 

bel i eved they wer e r ea r ed in  home s w i th a bove a ve r a g e  in­

come s . ( S ee table 7 . )  Ove r h a l f  o f  the P a s tor s ( 5 6 . 1  

pe r c en t )  and Ex-pa stor s E ( 6 7 . 6  per c en t )  b e l i eved they came 

f r om b e l ow a v e r a g e  or poor bac k g r ound s . On the  other  

hand , 5 0  p e r c en t of  the  Ex-pa s tor s S bel i eved they came 



Weal thy 

Above Aver ag e  

Ave r ag e  

Be low Ave r ag e  

Poor 

TABLE 7 

ESTIHAT I ON OF CHILDHOOD ECONOt--1IC STATUS 

Pastor s 

N o . % 

. . . . . . 

2 1 . 6 

5 2  4 2 . 3  

5 6  4 5 . 5  

1 3  1 0 . 6  

. � 

Ex-pa s tor s E 

N o . 

. . .  

. . . 

1 1 

1 7  

6 

% 

. . . 

. . . 

3 2 . 4  

5 0 . 0  

1 7 . 6  

······ · 

Ex-pa s tor s S 

N o . % 

. . . . . . 

. . . . . .  

3 3  5 0 . 0  

2 5  3 7 . 9  

8 1 2 .  1 

0\ 
,f:>, 
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f r om m iddle  income home s . T h i s  was an unexpected s ta t i s t i c  

becau s e , a s  pr ev iously n oted , 6 8 . 2 per ce n t  o f  Ex-pa s tors s 

carne f r om hom e s  whe r e  t h e  head  o f  the household wa s a blue 

collar  wor ke r . 

Educa t i on a l  Back g r ound 

Very few of those s u r veyed a tt ended a non-public  

h i g h  s chool ( se e  tab l e  8 ) . Howeve r , a t  the  college l evel , 

6 8 . 2  percent  o f  the tota l g r oup d id a ttend a church  r e-

la ted i n s t i t u t ion . A sma l l  p e rcentage ( 8 . 1 )  had pr ev iously 

a t tended B i b l e  col lege , w i t h  t h e  r ema i nd e r  ( 2 3 . 8  percen t )  

a t tend ing s ec u l a r  schoo l s . 

TABLE 8 

EDUCAT I ONAL BACKGROUND OF PASTORS AND E X-P ASTORS 

H IGH SCHOOL COLLEGE 

Publ i c  Non- Bible Church Secular 
Public Related 

No . % No . % No . % No . % No . % 

Pastor s 1 1 8 9 5 . 5  5 4 .  1 1 3  1 0 . 6  8 4  6 8 . 3  2 6  2 1 . 1  

Ex-pa s to r s  E 3 1  9 1 . 2  3 8 . 8 3 8 . 8  2 3  6 7 . 6  8 2 3 . 5  

Ex-pa s to r s  s 6 1  9 2 . 4  5 7 . 6 2 3 . 0  4 5  6 8 . 2  1 9  2 8 . 8  

Total s  and 

mean per- 2 1 0  9 4 . 2  1 3  5 . 8  1 8  8 .  1 1 52 6 8 . 2  5 3  2 3 . 8  
cen tag e s  
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For the f i r s t  twenty y ea r s  of W e s t e r n  Evangel ica l  

S em in a r y ' s  e x i s tenc e , t h e  ma j or i ty ( approx ima tely 9 0  per c en t )  

o f  the  s ud en t s  came f r om ch u r ch r elated c o l l eg e s ; howeve r , 

d u r ing the  las t  ten y ea r s , a t r end h a s  deve loped whe r e  a 

h igher  per centage h a s  c ome f r om s ta te un iver s i t i e s . Acco r d -

i n g  t o  t h e  D i r ec to r  o f  Admi s s i on s , t h e  r a t e  of ma t r i culan t s  

f r om secular  colleges  wou ld now approa c h  3 0  percent  each 

y ea r . The  s u r vey s ta t i s t i c s  s how only the b e g i n n i n g  of 

t h i s  t r end . 

The  unde r g r a d u a t e  ma j or s  chosen by the  s u r v ey pa r ­

t ic ipan t s  a r e  not wha t the  wr i te r  expected , pa r t ic u la r ly t h e  

c h o i c e  of the  Ex-pa s to r s  S a s  r evealed i n  t a b l e  9 .  The  

poli cy o f  t h e  Sem i n ary s i n c e  t h e  l a t e  1 9 5 0 ' s  h a s  b e e n  to 

u r g e  prospec t ive s tu d e n t s  to follow the pr e - s em i n a r y  study 

g u i d e l i n e s  as sugges ted by the Assoc i a t i on o f  Theolog ical 

S chools ( ATS ) • T h e s e  g u id e l in e s  s t r on g ly u r g e  col l e g e  

s tudents  t o  d evelop a b r oa d  l i ber a l  a r ts back g r ound . The i r  

r ecommend a t i on s  d o  not pr eclude a r e l i g ion maj or i n  colleg e . 

Howeve r , they d o  m a k e  i t  d i f f i c u l t  to maj or i n  r el i g i on i f  

the  s tudent i s  s e r ious a bou t cove r ing the f ie ld s  sugge sted . 

I n  s p i t e  o f  We s t e r n  Eva n g el ica l S em in a r y ' s  pol icy o f  urging  

compl iance w i th the  ATS s u gg e s t i on s , 4 3 . 5  per c e n t  chose 

r e l i g ion ma j or s  i n  college .  I t  is  f u r ther  notewor t hy tha t 

a h igher  per c entage  o f  Ex-pa s to r s took r e l i g ion ma j or s  than 

1 P a s tor s . T h i s  wou ld s e em to ind icate  that they w e r e  ver y  

1
J ud ' s  f in d i n g s  wer e qu i t e  d i f fe r en t  a t  t h i s  point 

He  r epor t s  " Mo r e  than a t h i r d o f  t h e  ex-pa s t or s  ma j ore d  i n  



TABLE 9 

COLLEGE MAJORS OF PASTORS AND EX-PASTORS 

Relig ion Social Education Speech Social Engineer 

Science l'lork 

N % N % N % N % N % N % 

Pas tor s 4 9  3 9 . 8  1 9  1 5 . 5  9 7 . 3 9 7 . 3  4 3 . 3 2 1 . 6 

Ex-pas tors 

E 1 4  4 1 . 2  8 2 3 . 5  4 1 1 . 8 . . . . . . 3 8 . 8 1 2 . 9  

Ex-pas tors 

s 3 4  5 1 . 5  6 9 .  1 3 4 . 5  . . . . . .  3 4 . 5 1 . 1 . 5 

Totals/ 
97 4 3 . 5 3 3  1 6 . 3  1 6  7 . 9  9 7 . 3  1 0  5 . 3  4 1 . 9 

Means 

� 

Human i t ies 

N % 

5 4 . 0  

. . .  . . . 

6 9 . 1  

1 1  6 . 8 

Natural 

Science 

N % 

4 3 . 3 

. . .  . . . 

1 1 . 5 

5 2 . 9 

Othe r  

N % 

2 2  1 7 . 9  

4 1 1 . 8 

1 2  1 8 . 2  

3 8  1 7 . 3  

"' 
-._.] 



6 8  

s e r i ous about the i r  ca l l ing and fe lt  i t  best  to b e g i n  

p r e pa r a t ion i n  colleg e . T h e  fac t  tha t o f  the  for ty- seven 

E x- pas tor s S who a t tended B i b l e  col leges  or c h u r c h  r elated 

col l eg e s , t h i r ty- four of them ma j or ed in r el ig ion , d emon -

s t r a tes  someth ing a bout the i r  level of commi tmen t .  T h i s  

fac t h a d  r eal  imp l icat i on s  f o r  the Ex-pa s tor s S when they 

dec ided to dem i t  the pa s to r a l  m i n i s t r y  in favor of s ecular 

occupa t ion s . On e mus t wonder  at the t r a uma o f  fac i ng the 

s ec u l a r  j ob ma r k e t  w i th such a na r r ow educa t iona l  bac k -

g r ound . P e r sons w h o  choos e a profess i on a n d  go  t h r ough the 

p r e s c r ibed t r a i n ing w i l l  l eave i t  very r e lucta n t ly to en ter 

another profe s s ion , e spec i a l ly if mor e  educa t ion and ex-

pen s e  i s  involved . T h i s  problem becomes mor e acute a s  

the  per son advanc e s  in a g e  a n d  cannot a f fo r d  the  t ime to 

r etool . C ompa r a t ively few per son s  in other profess ions 

leave t h e i r  chosen voc a t i on a ft e r  hav ing spe n t  s im i l a r  

amoun t s  of t ime and money t o  enter  i t , a s  do the  s em inary­

t r a i ned Ex-pa s to r s .  1 

The r e  appear s  to be  no a ppr e c i a b l e  d i f f e r ence 

between Pas tor s and E x- pa s tor s in the i r  choice o f  majors in 

S em i nary ( s e e  table C 2 , append i x  C ) . Approx ima tely 30  per c ent 

the s c i ence s , e i th e r  n a tu r a l  o r  soc ia l , wher ea s  l i t t l e  
mor e than one- f i fth o f  t h e  pa s to r s  d id . By con t r a s t , 
r e l ig ion and h e lp ing  occupa t ions { soc i a l  wor k , educa t i on )  
tend to have i n t e r e s te d  pas to r s  mor e than ex-pa s to r s  a s  
college  ma j or s . "  J ud , p .  4 0 . 

1
F ic h t e r , p .  2 0 2 .  
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of each g r oup ma j or ed i n  B i b l i c a l  S tud i e s , pla c i n g  i t  as 

f i r s t  choic e , w i t h  T heology and P a s tor a l  M in i s tr i e s  be ing 

s e l e c t ed s econd and t h i rd r espect ively . Any s ign i f icant 

pa t t ern  which m i g h t  r e la te to r ea sons for l eaving the min-

i s t r y  is not d i sc e r n i b l e . Howeve r , i t  was noted wh i le col -

l a t ing the r et u r n s  tha t t h e  s in g l e  mos t common s ta t ement 

g iven in r e spons e  t o  Wha t would you l i k e  t o  say t o  you r S em-

inary?  was con c e r n ed w i t h  t h e  pr a c t ica l .  One  s tuden t ccptures 

t h e  s en t imen t of mos t  of t h e  r e t u r n s  w i t h  t h i s  s t a t ement : 

D e a l  w i th t h e  r ea l i s t ic factor s o f  min i s t r i e s  and 
not t h e  " I vory Tower "  idea s of ph i losophy . Pas tora l 
con g r ega t i on a l  plann ing s hould play a l a r g e  pa r t  in 
t r a in ing . How do you s e t  r ea l i s t ic goa l s  and d eve lop 
plans to ca r r y  t hem o u t ?  How do you organ i z e  the wor k 
w i t h  a volun ta r y  s ta f f? 

O f  t h e  2 2 3  r es pond en t s , 3 6 . 8  p e r c e n t  mad e  s im i lar  comments . 

T h e  que s t i on a r o s e  a s  to wh e th e r  ther e wa s a r e la t i on s hip 

between t h e s e  pleas  for mor e  pr a c t ical  t r a i n ing and the 

s tuden t s ' ma j or s  in S emina r y . T h i s  wr i te r  pr e s umed that 

those  ma j or i ng i n  f i e ld s  other  than P a s t or a l  M i n i s t r i e s  

cou ld w e l l  f e e l  a l a c k  i n  t h e  pr a c t ic a l  a r e a s . H owever , 

t a b l e  1 0  does n o t  s uppor t t h i s  a s s umpt ion . S ome o f  t h e  

f i g u r es involved a r e  s o  sma l l  t h a t  t h e  r es u l t ing per centages 

may not g i ve accu r a t e  r ead i n g s  wh i ch could be  u s ed t o  ex-

t rapola t e  t h e  f e e l i n g s  of all the ma j or s  in a s pe c i f ic f i eld . 

O n e  cannot ignor e t he fac t , howeve r ,  tha t t h e  a r e a  wh i ch 

should be  t h e  s tr onge s t  i n  p r a c t ic a l  t r a in i n g  r ec e ives an 

und u e  propor t i on of t h e  " pr a c t i ca l "  commen t s , v i z . ,  Pastoral  

tvl in i s tr i e s . 
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TABLE 1 0  

SEMINARY MAJORS AND REQUESTS FOR PRACT ICAL TRAIN ING 

MAJORS 

PASTORAL MIN I S TR I ES 
Pas tor s 
Ex-pa s tor s E 
Ex-pa s tor s s 

B I BL ICAL STUDIES 
Pa s tor s 
Ex-pa s tor s E 
E x-pa s tor s S 

CHRI STIAN EDUCAT I ON 
P a s to r s 
Ex-pa s tor s E 
Ex-pa s tor s s 

CHURCH H I STORY 
P a s tor s 
Ex-pa s to r s  E 
Ex-pa s tor s S 

THEOLOGY 
P a s tor s 
Ex-pa s to r s  E 
Ex-pa s tor s s 

OTHER 
P a s tor s 
Ex-pa s tor s E 
Ex-pa s tor s s 

S umma ry : 

N umbe r 

2 4  
6 

1 4  

4 1  
9 

2 0  

1 6  
8 

1 6  

1 3  
2 
3 

2 7  
6 

1 3  

2 
3 

REQUESTED MORE 
PRACTI CAL TRA IN ING 

N umber 

1 3  
3 
5 

1 6  
8 
3 

8 
1 
4 

4 
1 
0 

1 2  
2 
1 

0 
1 

P e r c ent 

5 4 . 2  
5 0 . 0  
3 5 . 7  

3 9 . 0  
8 . 9  

1 5 . 0 

5 0 . 0  
1 2 . 5  
2 5 . 0  

3 0 . 8  
5 0 . 0  

0 . 0  

4 4 . 4  
3 3 . 3  

7 . 7  

0 . 0  
3 3 . 3  

5 3  { or 6 4 . 6 % )  o f  the pas tor s gave " pr-act ic a l "  c ommen ts . 
2 9  ( or 3 5 . 4 % }  o f  the  e x-pa s to r s  gave " prac t i c a l "  c omments . 
8 2  ( or 3 6 . 8 % )  o f  the  ent i r e  g roup of  r e sponde n t s  gave 

" p r n c t i c n l "  c omme n t s . 



7 1  

Those s t i l l  i n  the  pas tor a l  m i n i s tr y  gave a c on s i s -

ten t ly h ig h e r  percentage o f  commen t s  r eque s t ing a mor e 

p r a ct ica l emph as i s  than d id e i th e r  o f  the  E x-pa s to r  g roups . 

N ea r ly 6 5  pe r ce n t  { 6 4 . 6 % )  of the  pra c t i c a l  empha s i s  commen t s  

came f r om thos e con t inu ing i n  t h e  pas tor a l  m i n i s t r y . 

The  Dynami c s  o f  t h e  Dec i s i on to Enter  
t h e  Pa s to r a l  M i n i s tr y  

T h e  Age of D e c i s i on 

O f  a l l  r es pon d en t s , the  average  a g e  for mak i ng the 

d ec i s i on to enter  the pa s to r a l  m i n i s try wa s 1 9 . 2 .  Ex-

pa stor s S tend e d  to  ma k e  the d ec i s i on when s l ightly older 

and Pa s to r s when s l i g h t ly younger than the aver ag e . ( S e e  

table 1 1 ) . 

TABLE 1 1  

AGES OF MAK ING THE DEC I S I ON AND ENTERING THE MIN I STRY 
-

Pastor s Ex-pas tors E Ex-pastors S 

Age a t  t ime of 
Deci sion to Enter 1 8 . 8 1 9 . 3  2 0 . 1  

Age a t  t ime o f  

Beg inning M i n i s try  2 6 . 5  2 4 . 7  2 6 . 3  

Two r es pond e n t s  mad e  t h i s  d e c i s ion when they were  

a s  young as  s i x  yea r s  o f  a g e  and one mad e it  a s  l a t e  as  the 

a g e  o f  th i r ty - s even . �l though Pa s to r s tended to d e c i d e  

ea r l i e r  t h a n  Ex-pas tor s ,  they d id not a c t u a l ly enter  t h e  

m in i s try un t i l  l a t e r . T h e  s p a n  of t ime b e tween t h e  d e c i s ion 
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to enter  and enter ing wa s , on an  ave r ag e , two y ea r s  and 

four mon ths lon g e r  for Pas tor s than for Ex-pa s tor s E ,  and 

approxima tely one year  long e r  than for E x-pa s tor s S .  

Age s  when E x-pa s to r s  E n te r ed 
and Left  the  P a s to r a t e  

Mos t E x-pa s to r s  f in i s h ed the i r  S eminary  educa tion 

and en ter ed t h e  pa s to r a t e  befor e they r ea ched the  age  of 

th i r ty .  ( S e e  f ig ur e  2 ) . Although i t  i s  not r ead i ly d emon -

s t r a ted by the ba r g r aph , the  ma j or i ty enter ed t h e  m i n i s t r y  

between t h e  a g e s  of 2 3  a n d  2 6 . Beg inn ing in the  late  twen t ies , 

the  ex i t  door f r om the m i n i s tr y  opens and s ign i f i cant  numb e r s  

beg in t o  l eave a t  e a c h  a g e  g r oup from 3 0  t o  5 0 . T h e  str i k ing 

th ing a bout the g r a ph i s  the s t eady r a t e  a t  w h i c h  they leave . 

On the whol e , E x-pa s to r s d id much mor e than j u s t  g e t  the i r  

f e e t  w e t  a n d  t hen l eave the  m i n i s try . The  g r aph ( and the 

individua l  tabula t ions which  went into mak ing  the  g r aph)  would 

ind icate that mos t  tr i ed the  pa s to r a l  m i n i s t r y  for ten yea r s  

o r  mor e be for e demi t t in g . Over h a l f  o f  those who l e f t  the 

pa s to r a t e  d id so a f t e r  the  a g e  of th i r ty- f i ve . T h i s  numbe r 

i s  s ign i f icant in the  l ig h t  o f  the fact that a l though on e may 

be able to g e t  other employment by age  t h i r ty- f iv e , i t  is a 

l i t t l e  late  to r e t r a in for anoth e r  prof e s s ion . 

External  I n fluences 

All  s u r v ey pa r t i c ipants  wer e a s k ed to i n d i c a t e  the 

d eg r ee to which c e r ta in per sons or i n s t i tu t ions i n f l uenced 

t he i r  d ec i s i on to enter  the m in i s try . T h e i r  r e spon s e s  a r e  



6 0  

5 5  

5 0  

4 5  

4 0  

3 5  

3 0  

2 5  

2 0  

1 5  

1 0  

5 

2 

1 9  

3 9  

3 7  

1 9  

1 . 
',::����� 

20- 2 4  2 5 - 2 9  

l J En ter 

Figu r e  # 2  

3 0- 3 4  3 5 - 3 9  

1 7  

1 0  
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tabu la t ed on table  1 2 .  Pa r en t a l  i n f l u ence was not iceably 

low e r  for Ex-pa s tor s E t han  for t h e  other  two g r oups . Mot h ­

e r s  h a d  mor e i n f luence on Ex-pa s to r s  than fa t h e r s  had i n  t h e  

d ec i s ion to e n t e r  t h e  m i n i s tr y . I n  a l l  t h r e e  g r oups , pa s t o r s  

h a d  t h e  g r ea t e s t  in fluence , a n d  t h e  loca l c h u r ch wa s s econd 

in influenc e . T h e  fact  tha t ou t s ide  per son a l  in fluence i s  

impo r ta n t  i s  f u r t h e r  shown b y  t h e  fac t tha t s i x te en Ex­

pa s to r s  r a t e  " th e  u r g ing o f  other s "  a s  a ma j or factor in 

t h e i r  d ec i s ions t o  en t e r  t h e  m i n i s t r y . ( Table 1 3 ) . The  same 

type of phenomenon occ u r s  in other  profe s s ion s , b u t  when one 

i s  m i sgu ided i n t o  a secular  profe s s ion , t h e  r es u l t s  a r e  not 

as fa r - r each ing psycholog ically as when on e is m i s g u i d ed 

into  t h e  m in i s t r y . Many young , inept p r o f e s s iona ls  face 

the d i f f i c u l ty of r e- t r a in ing  and en t e r i n g  another  foca­

t ion a l  f i e ld , but t h e  young , inept m i n i s te r  fac e s  t h e  add­

i t iona l t r a uma of per s on a l ly expla in i n g  why he/she is " for ­

s a k ing h i s/her  c a l l ing . "  As obs e r ved i n  chapter  I I , the 

E x-pastor w i l l  inva r i ably wear t h e  s t i gma of b e in g  a " mi n i s ­

t e r i a l  d r opou t . "  

The  r espondents  w e r e  a s k ed i f  they had r ec e ived any 

oppos i t i on f r om t he ones l i s t ed in table 1 2 .  Mos t ( 6 7  per ­

c en t )  o f  t h e  oppos i t ion came f r om pa r en t s . ( I n  t h e  space 

en t i tled " ot h er "  many r e la t ives w e r e  men t ion ed , includ ing  

spou ses . )  S om e  oppos i t i on came f r om eve r y  pe r son o r  g roup 

l i s t ed , b u t  n on e  w e r e  ch eck ed as o f t e n  a s  pa r en t s . T h e r e  

wa s no s ign i f i c a n t  d i f f e r en c e  between t h e  P a s t or s "  and 



TABLE 1 2  

S IGN I FICANT INFLUENCES ON THE DEC I S I ON TO ENTER THE MIN I STRY 

* 
Numbe r of H i g h  rat ing s g iven by 

Pas to r s  Ex-pa stor s E Ex-pas tor s S 

No . % No . % No . % 

Moth e r  5 1  4 1 . 8  9 2 6 . 5  3 0  4 5 . 4  

Fath e r  5 1  4 1 . 8  7 2 0 . 6  2 2  3 3 . 3  

Local  Church 5 3  5 3 . 8  1 5  4 5 . 4  3 8  5 7 . 6  

College  
Profes sor 2 2  2 0 . 2  1 1  3 4 . 4  2 4  3 6 . 4  

Chr i s ti an 
Layper son 4 4  3 7 . 9  1 2  3 6 . 4  2 8  4 2 . 4  

Pastor 6 7  56 . 3  1 8 5 3 . 0  4 7  7 2 . 3  

.. 
* 

Those r e spondents who check ed the two h ighest spaces  on a fou r-point  
sca l e  r ang ing from l ow to  h igh . 

-..J 
Ul 
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TAI;3LE 1 3  

REASONS FOR ENTERING THE MINI STRY 

Factor s Rece iv ing High * Rat i ng s  by 

Pastors Ex-pastor s E Ex-pas tors S 
No . % No . % No . % 

Attracted to 
Pastoral work 3 0  2 9 . 4  1 8  5 3 . 0  2 7  4 1 . 9  

Salva t ion o f  
Other s 9 3  7 9 . 5  2 9  8 5 . 3  4 5  6 8 . 2  

S t rong sense 
of Call 1 0 9 9 3 . 1  3 2  9 4 . 1  6 1  92 . 4  

Love of God 1 1 0 9 4 . 0  2 4  7 5 . 0  5 4  83 . 1  

Sense of 

Servic e  t o  
Human k ind 6 0  5 1 . 3  1 8  5 3 . 0  3 7  57 . 8  

Urg ing of 
Other s  1 3  1 2 . 1  4 1 2 . 9  1 6  25 . 9  

* 
Those r espond ents who checked the two h igh est spaces on a four-

point scale r ang ing f rom low to h igh . 
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Ex-pa s tor s '  r e spon s e s  on the ma t t e r  o f  oppo s i t ion to the i r  

d ec i s ions . 

I d eolog ic a l  I n fluences 

The  P a s to r s and Ex-pa s tor s were g iven on e soc io­

log ical and f i ve id eolog ical r ea son s  for en t e r ing the pa s ­

tor a l  m i n i s t r y  and a s k ed to ind icate the  d eg r e e  t o  wh ich 

each had i n f l u enced the i r  voca t iona l  choic e . ( Table  1 3  

g i ves t h e  r es u l ts ) . All  thr e e  g roups r an k ed " S t r ong sense 

o f  ' ca l l ' "  h i g h e s t . Ex- pa s to r s S we r e  s l i gh t ly h i g h e r  t h a n  

the  oth e r  two g r oups in  the i r  r a t ing o f  " S en s e  of s e r v ice 

to mank i n d . "  Th i s  latter  fact may have g iven a c e r t a i n  

amount o f  impe tus to those w h o  l e f t  the  pa s to r a t e  to enter 

s oc i a l  s e r v i ce s  voca t i o n s . 

I t  s e ems pa radox i c a l  that r e l a t i ve ly f ew P a s tor s 

we r e  " a t t r acted to pa s to r a l  wor k "  wh i le Ex-pa s tor s s how 

s i gn i f i cantly h ig h e r  percentages  h er e . One  could specu­

l a t e  that these Ex-pa s to r s  f i t  the  c a t e fory o f  those 

a t t r ac ted to the  i d ea l i s t ic ma s te r  r ol e  imag e  on ly to have 

it s ha t t e r ed by r ea l i sm in the i r  f i r s t  pa r i s h . They see 

the " g lamo r ou s "  aspects before en t e r i n g , but expe r i ence 

the  less g lamorous s id e  on ly l a t e r . 

Eccle s i a s t i c a l  Fac tor s  

T en s ion s  i n  t h e  Pa s to r a l  S e t t ing  

A par i sh m i n i s t e r  mus t  s a t i s fy the expecta t ions 

of d en om i n a t iona l super i or s , t h e  cong r eg a t ion and them­

s e lves . I f  the pa s to r ' s  ma s te r  r ol e  image i s  d i f f e r en t  
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f r om e i th e r  the cong r eg a t i on ' s  or the denom i n a t iona l supe r ­

i n t endent ' s , h e/she  i s  faced w i th e i th e r  comp r om i s ing  

i d e a l s  or b e i n g  i n  con fl ic t  w i th employ e r s . T h e  g r ea ter 

the gap between a pas tor ' s  ideals  and t h e  expec tat ion s  of 

those he/she s e r ve s , the g r e a t e r  the ten s ion . 

T h e  beg inn i n g  pa s to r  i s  pron e  to a s sume tha t he/ 

s he , the c ong r eg a t i on and the d enom i n a t i onal supe r ior s are  

a l l  mov ing towa r d  the  s ame goa l s . T h e  a s s umpt i on may be 

s ta t ed someth ing l i k e  t h i s , " Th e  d enom i n a t ion a l  organ i za­

t ion and t h i s  c ong r eg a t i on a r e  both inter e s t ed in s t r iv-

i n g  towa r d  ind ividual  comm i tmen t to C h r i s t  and to wor k  out 

the imp l i c a t i ons  of that commi tment in t h e  wor ld . "  The  

pas tor may f ind that in theo ry the  cong r egat ion and d enom­

inat ion a g r ee w i th th i s  ba s ic ph i losophy , b u t  in pr ac-

tice they expec t  t h e  pa s to r  to per form many funct ions un­

r elated to the theor y . The con g r eg a t i on may t e l l  i ts 

pa s tor tha t i t  wan t s  b e t t e r  pr each ing , but then d eny h im/ 

h e r  adequa te  pr epa r a t i on t ime . Denom i na t i on a l  s u pe r iors 

may encou r ag e  pa s to r s  to " fu l f i l l  the i r  ca l l ing " and then 

k eep them so busy f i l l ing out s ta t i s t ic a l  r epor t s  on the i r  

wor k t h a t  they have l i t t l e  t ime for d ea l ing w i th t h e  ind iv­

iduals  r epr e s en ted by the  s t a t i s t i cs . On the  one hand , the 

d enominat i ona l s t r u ct u r e  t end s to eva l u a t e  a pa s tor ' s  wor k  

b y  a t r ad i t i on a l  s e t  o f  es tabl i shed norms wh i le o n  the  other 

hand , a pa s tor ' s  cong r eg a t ion t end s to j udg e h i s/ h e r  pro­

fess iona l s e r v i c e  by a s e t  o f  func t iona l  expecta t ion s . The 
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m i n i s te r  may add t o  t h e  comple x i ty o f  t h e  s i tu a t ion beca u s e  

many o f  h i s/her  goa l s  may not be measur a bl e . Wor k ing  for 

soc i a l  chang e , f u l f i l l in g  c iv i c  r es pon s i b i l i t i e s , a s s i s t i n g  

t h e  e ld e r ly a h d  comfo r t in g  t h e  b e r e a v e d  j u st d o  not s how 

up i n  t h e  s ta t i s t ic s  sheet s . 

Much o f  t h e  d is cu s s ion w h i c h  imme d i a t e ly fol lows 

c en t e r s  a r ound the role con f l ic ts which ensue when t heory 

and p r ac t ic e  fa i l  to compo r t in t h e  ecc l e s i a s t i c a l  m i l ieu . 

Role Con f l i c t  

I n  o r d e r  t o  t e s t B l i z za r d ' s  con t e n t ion tha t min-

i s te r s  spend mos t  of t he i r  t ime d o i n g  t h e  t h ings  t h ey 

l ea s t  enj oy ,  1 those s u r veyed wer e  quer i ed r eg a r d ing the 

impor tance o f , t h e i r  e n j oyment of , and t h e  t ime spen t on 

f ive ma j or funct i ona l r o l e s . T h e  tabula t e d  r e s u l t s  d o  

s how d e f i n i te a r e a s  o f  r ol e  con f l ic t . (Table  1 4 ) . A l l  

t h r ee g r oups a g r eed t ha t pr each in g  a n d  t e a c h ing wer e  o f  

h i g h e s t  impor tance a n d  tha t admin i s tr a t ion w a s  o f  l ea s t  

impor tanc e . When a s k ed t o  r a t e  t h e s e  fac tor s accord ing 

to t h e i r  e n j oyment in pe r fo r m ing t h e s e  ta s k s , t h e  r es u l ts 

ba s ica lly coinc ided w i t h  t h e  r a t i n g s  on t h e  I mpo r tance 

s c a l e . Ra t h e r  unexpect e d ly , thoug h , Pa s t o r s  d i f f e r ed from 

Ex-pa s t o r s  i n  t h e i r  e n j oymen t of t each ing , r a t in g  i t  

fou r t h  a s  compa r ed t o  f i r s t  and s econd for Ex-pa s to r s  E and 

Ex-pa s tor s S r espec t ively � H e r e  a g a i n  a l l  t h r e e  g r oups 

placed adm i n i s t r a t i on on t h e  bot t om of t h e  en j oymen t scale . 

1 B l i z za r � , p .  510 . 



TABLE 1 4  

PASTORS ' AND EX-PASTORS ' ATTI TUDES TOWARD FUNCTIONAL ROLES *  

IHPORTANCE ENJ0Yt-1ENT TIHE SPENT 

ROLE 

Ex- Ex- Ex- Ex- Ex- Ex-

Pastor s pastors  pastors Pastors pastor s pas tors Pas tor s pas tors pas tors  

E s E s E s 

Pr eaching 1 1 1 1 1 3 1 1 1 

Teach ing 2 2 2 4 2 1 4 3 3 

Calling 3 3 4 3 4 4 3 2 2 

Couns el i ng 5 4 3 2 3 2 5 5 5 

Admin istration 4 5 5 5 5 5 2 4 4 

-----�------

*Rank ings are based on mean scores . 

co 
0 
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E x-pa s tor s S ,  in  c on t r a s t  to the  other  two g r oups , placed 

pr each ing t h i r d  on the enj oymen t s c a l e , and teach ing be­

came f i r s t  in impor tanc e . 

When a s k ed to g ive the amoun t o f  t ime actua l ly 

s pen t on t h e s e  ac ti v i t i es , a l l  t h r e e  g r oups s a id they spen t 

the mos t  t ime on pr each i ng ( and p r epa r a t ion ) . T h i s  f i nd i n g  

i s  i n  con t r a s t  t o  B l i z z a rd ' s  s tudy whe r e  pr eac h ing wa s ran k ed 

number on e in impor tance , b u t  s l ipped to t h i r d  place in the 

T ime Spen t c a t egory . On the  whol e , t h e s e  Pa s tor s and Ex­

pas tor s E appa r en t ly w e r e  not faced w i th s ign i f i can t role 

con f l i c t  in the a r ea s  o f  pr each ing and c a l l ing . However , 

E x-pa s to r s  S c e r ta i n ly f e l t  con f l i c t  in these  a r ea s , for 

they en j oyed t each ing the  mo s t , but spen t mos t o f  the i r  

t ime pr each ing and c a l l i n g . I t  i s  s ign i f icant tha t the Ex­

pa s tor s S r a ted teac h i n g  and coun s el ing as very en j oyable ; 

t h e s e  a r e  ac t i v i t i e s  w h i c h  can be  done outs i d e  eccles ias­

t ic a l  employmen t . 

B l i z z a r d ' s  s t udy r evea l ed ma r k ed d i f fe r ences r e­

g a r d ing the r a t ing o f  adm i n i s t r a t i on low on the  impo r ­

t a n c e  a n d  enj oyment s c a l e s  but h ig h  o n  the  t ime s pen t 

s c a l e . Th i s  same phenomenon does occ u r  her e ,  but not 

amon g Ex-pa s tor s .  The P a s to r s found that they s pen t a 

good s h a r e  of th e i r  t ime in adm i n i s tr a t ive d u t i e s  wh i l e  

n o t  fee l ing i t  wa s impo r tant o r  en j oyabl e . Ex-pa s tor s d id 

not r a t e i t  h i gh in impor tance or enj oyment , bu t ne i th e r  

d id they spend an  und u e  amoun t o f  t ime i n  admin i s t r a t i on .  
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I f  the  r es pons e s  o f  t ho s e  ind i v i d u a l s  who ranked 

pr each i n g  or tea c h ing f i r s t  i n  impor tance a r e  c r o s s ­

tabul a ted w i th what the  same per son s  s a i d  consumed the mos t  

t ime i n  pas to r a l  d u t i e s , a mor e  ma r ke d  d i s pa r i ty i s  eviden t .  

( S ee tab l e  1 5 ) . A s  can be s e en from the  comb i ne d  tota ls , 

n ea r ly one-ha l f  o f  those who bel i eved p reach in g  or teach i n g  

wa s of f i r s t impor tance wer e  n o t  a b l e  to d evote adequate 

t ime to that  a c t i v i ty . 

Al though a l l  g r oups e xpe r i enced s ign i f icant leve l s  

o f  role  con f l i c t , i t  a ppear s  t o  b e  the mos t pronounced 

among P a s to r s  and the l e a s t  p r onounced among E x- pa s to r s  who 

en t e r ed s e c u l a r  s e r v i c e . T h i s  fac t  wou ld s e em to ind icate  

that role  con fl ic t  wa s not  a maj or r e as on for d em i t t ing 

the  m in i s tr y � ra t h e r  it appea r s  to b e  one of many factor s 

which  may have e r oded occupa t i on a l  comm i tmen t .  

Job S a t i s fa c t i on 

The  term " j ob s a t i s fa c t i on "  impl i e s  harmony be­

tween the wor k er ' s  i n t e r n a l  s tand a r d s  and the occupa t i ona l 

env i r onmen t .  For the r e  to be harmony ther e mus t  b e  f unc­

t iona l  r ec ip r oc i ty betw e en the  s er van t and the  s e r ved . I f  

e i th e r  fa i l s  to meet the  other ' s  n e e d s  or i f  e i th e r  fa i l s  

to s how s ome form of  appr e c i a t i on f o r  " a  j ob w e l l  done , "  

d i s sa t i s f a c t ion r e su l t s . A pa s tor and a con g r eg a tion tend 

to d eve lop a s en s e  of  mu tual  f ul f i l lmen t or mutua l d i s ­

s a t i s f a c t ion tog e t he r . D i s s a t i s fa c t i on f r equen t ly beg ins 

w i th j u s t  the pa s tor or the con g r eg a t ion , b u t  then s oon 



TABLE 1 5  

C0:\1PARISON OF MOST IMPORTANT ROLES AND AREAS OF MOS T  T H1E SPENT 

- -

These ranked preaching 

or  teach ing fi rst  

PREACHING 
Pastors 8 9  

Ex-pastor s E 1 9  

Ex-pastor s S 2 5  

·rEACHING 

Pastor s 1 2  

Ex-pasto r s  E 4 

Ex-pasto r s  S 1 6  

Totals 1 6 5  

� .. 

Teaching 

. 

. 

. 

. 

5 

1 

. . 

. . 

. . 

. . 

but then th i s  number of  the same individuals spent the maj or 
por t ion o f  the ir  t ime in these categor ies  

I I 

Pr eaching Admin is- Calling Couns- Other Total 

tration e l ing No . % 

. . . 1 8  1 1  1 3 3 8  4 2 . 7  

. . . 3 2 2 1 9 4 7 . 4  

. . . 3 4 2 1 1 0  4 0 . 0  

5 1 2 1 1 1 0  8 3 . 3  

3 . . . . . . . . . . . . 3 7 5 . 0  

5 2 . . . 1 . . . 8 5 0 . 0  

7 8  4 7 . 3  

00 
w 
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i n f e c t s  the  other  s id e . D i s sa t i s fact ion on e i ther  s id e  

does n o t  need t o  s pe l l  d efeat  a s  long a s  t h e  par t i e s  ma in­

ta i n  open and f r a n k  commun i c a t ion . 

The con g r eg a t ion-pa s tor r e la t ion s h i p  wh i c h  never 

expe r i en c e s  d i s s a t i s fa c t ion on e i th e r  s id e  i s  r a r e . Thus 

" j ob s a t i s fa c t ion " i n  r e fe r en c e  to the pa s tor is a r e la-

t i ve t e rm . I t  i s  a s s umed that  every pa s tor w i ll b e  d i s­

s a t i s f i ed w i th c e r t a i n  a spect s  of h i s  par i s h , b u t  to what 

d eg r e e  and for h ow long a r e  t h e  ques t i on s . The  psycholog i c a l­

emo t i on a l  mak e- u p  of the  pa s to r  a l so becom e s  an  impor tant  

factor . S ome a r e  pron e  to  flee  at  the  f i r s t  scent  o f  trouble , 

wh i l e  othe r s  s eem to have the  a b i l i ty to succeed under 

adver s i t i e s . 

Ther e a r e  thr e e  spec i f i c  a spec t s  o f  j ob s a t i s­

fac t ion w h i c h  the  s u r vey mea s u r ed : ( 1 )  ove r a l l  s a t i s fac­

t ion w i th one ' s  a c h i evemen t s , ( 2 ) external  s a t i s fact ion , 

foc u s i n g  on t h e  congr eg a t ion ' s  a ctual  or impl i ed d emon­

s t r a t ion ( e . g . , s a la r y )  of  i ts appr ec i a ti on for the pa stor ' s  

wor k , ( 3 )  i n t e r n a l  s a t i s fac t i on foc u s i n g  on how w e l l  the 

congr eg a t ion f u l f i lled the s e l f- image of the pas tor . The 

r es u l ts a r e  tabula ted on table 1 6 .  

Ex-pa s to r s  E ev idenced a g r ea t e r  d e g r e e  of sat­

i s fa c t i on w i th mor e of the factor s than the  other two 

g r oups . S i nce  they have con t i n u e d  on in s ome form of  

ecc l e s i a s t i c a l  employmen t ,  t h i s  is  not en t i r e ly unexpected . 

Pa s tor s e xp r e s s e d  a g r ea te r  d e g r e e  o f  d i s s a t i s fa c t i on than 
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TABLE 1 6  

DEGREE OF SAT I S FACTION W I TH FACTORS IN LAST PASTORATE* 

S a t i s faction w i t h : 

Your con tr ibution 
to the l i fe of 
that church 

Pas tor s 
Ex-pasto r s  E 
Ex-pas to r s  S 

T ime a llowed for 
p r i vate s tudy 

Pas tor s 
Ex-pa s to r s  E 
Ex-pastors S 

Congr egation ' s  wi l l­
ingness to wor k  

Pas tor s 
Ex-p<:w torc.  E 

Ex-pas to r s  S 

Qua l i ty and amount 

o f . church leader s h ip 
Pas to r s  

Ex-pas to r s  E 

Ex-pas tor s S 

Poten t i a l  vs . act u al 
church budget 

Pastors 
Ex-pa s tors E 
Ex-pas tors S 

The u s e  of c hurch 
mon i e s  

Pas tor s 

Ex-pas tors E 
Ex-pastors S 

No . % 

8 2  6 8 . 3  
2 9  9 0 . 6  
4 1  6 2 . 1 

6 4  

1 6  
3 2  

3 6  
1 6  

2 5  

5 0  
1 4  
2 8  

5 8  
2 1  
2 6  

7 1  

2 2  
2 9  

5 3 . 3  

5 0 . 0  
4 8 . 5  

3 0 . 0  
5 0 . 0  

3 7 . 9  

4 1 . 6  
4 3 . 8  
4 2 . 4  

4 8 . 3  
6 8 . 8  
3 9 . 4  

5 9 . 2  

6 8 . 7  
4 4 . 0  

Sat i sfaction with : 

Degree to wh ich the 
work u t i l i z ed you r 
s tr engths rather 
than your weaknesses 

Pas tor s 
Ex-pas tor s E 

Ex-pastor s s 

Salary and l iv i ng 
a r rangements 

No . 

4 5  

1 9  

3 0  

Pas tor s 4 6  

Ex-pa s tor s E 1 5  

Ex-pastor s S 1 5  

The r ecept iven e s s  o f  
the cong r egation to 
innovative ideas 

Pas tors 4 2  
Ex-pa s to r s  E 1 2  

Ex-pastor s s 1 3  

Fr eedom to speak your 
convictions 

Pastors 8 6  
Ex-pastor s E 
Ex-pastor s S 

Con g r egation .  demon­
strat ion o f  appr e� ia­

t i on for your work 

26 
3 4  

Pas tor s 6 7  

Ex-pastor s E 2 0  

Ex-pasto r s  S 2 8  

3 7 . 5  
59 . 4  

4 5 . 4  

3 8 . 3  
48 . 9  
22 . 8  

35 
3 7 . 4  
1 9 . 7  

7 1 . 7  
8 1 . 2  
5 1 . 5  

6 5 . 8  
6 2 . 5  
4 2 . 4  

*Figures g iven a r e  for those who gave a rat ing of 5 or 6 on a six­
poin t scale r ang ing from Very D i s s a t i s f i ed ( 1 )  to Ve ry Sat i s f i ed ( 6 ) . 
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E x-pastor s w i th the  i tems r eg a r d ing the  u t i l i z a t ion of 

the i r  s tr engths  and the  cong r e g a t i on s ' w i l l ingness  to wor k . 

The  evi d ence o f  s a t i s fa c t ion among Ex-pa s tor s E i s  not 

n ea r ly as s u r pr i s ing as the d e g r e e  of d i ss a t i s fa c t i on 

found among P a s tor s . A cong r eg a t i on ' s  w i l l ingness  ( or lac k  

ther eof ) t o  wor k  i s  impor tant t o  the pa s tor ' s  day- to-day 

mor a l e . One Ex-pas tor s ucc i n c t ly e xpr e s s ed h i s  feel ings 

at t h i s  po i n t  when h e  wrote con c e r n in g  h i s  las t c on g r e­

g a t i on , '' You n ea r ly s u f foca t ed me  w i th you r lack  of inte r es t . "  

T h e  d i s s a t i s fact ion of P a s to r s  and Ex-pa s tor s w i th the  cong ­

r eg a t i on ' s  w i l l i ngn e s s  t o  wor k i s  fur ther  cor robora ted by 

the i r  r es pon s e s  when they wer e  a s k ed to ind i ca te any fac-

tor s wh ich they bel i eved h inder ed them f r om be i n g  fu lly 

e f f e c t ive i n  t h e  pa stor a t e . B y  f a r  the  mos t  fr equen t ly 

c h ec k ed r e spon s e  was , " D i f f i c u l t  to  mot i va te  layper son s  

to d o  t h e  wor k of the  c h u r ch . "  H e r e  a s  wel l , the P a s tor s '  

r es pon s e s  ind i ca ted much mor e d i scon te n t  than E x-pa s tor s .  

N ea r ly two- t h i rd s  of the  P a s tor s found the i r  lack  o f  

a b i l i ty t o  mot iva te  othe r s  to b e  a h indrance t o  the i r  

e f fe c t ivenes s , wh i l e  on ly one- four th o f  the  Ex�pa s to r s  E 

and about two- f i fths  o f  the  Ex-pa s tor s S f e l t  the  s ame 

i n s u f f i c i ency ( se e  table 3 1 , p .  1 1 4 ) . 

C lo s e ly a s soc i a ted w i t h a congr eg a t ion ' s  w i l l ing­

n e s s  to be  mot iva ted is the i r  r ec ept i v i ty to innova t ive 

idea s . Th i s  c a t egory wa s g i ven the lowe s t  over a l l  r a t ing 

by the  t h r e e  g r oups . Hadden , in The  Gather ing S torm ,  
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p robably e xpr e s s es the f ee l ings  o f  many pa s tor s a t  t h i s  

poi n t  when h e  s t a t e s : 

" T h e  laymen • • •  s e e k s  comfor t and e s cape f r om the world 
in t h e  sanctuary o f  God . H e  does not und e r s ta nd why 
min i s te r s  a r e  not s a t i s f i ed to r es t r i c t  t h e i r  concern 
to the i r  own fel low s h i p  of bel iever s ,  and to the 
extent that  c l e r gymen move ou t s i d e  the i r  own f lock , 
they pur s u e  a col l i s ion cou r s e  w i t h  l a i ty . " 1 

Hadden may be  spea k i n g  mor e i n  terms of an innova t ive 

t heolog i ca l  i d ea , but r ega r d le s s  o f  whe ther  the innova tion 

l i e s  in t h e  a r ea of the ideolog i ca l  or the pr a c t i ca l , 

pa s to r s  and ex-pa s tor s f ind th i s  l a c k  of r ecept i ve-

ness on the pa r t  o f  t h e  con g rega t ion to be  one of  the 

mos t f r us t r a t i n g  poi n t s  of t h e i r  m i n is try . 

Those s ur veyed d id not appe a r  to be  c ompletely 

sa t i s f i ed w i th t h e i r  s a l a r y  and l iv ing  a r r ang emen t s . Both 

of  these  a r e  ind i r ec t  ind ica tor s of the va l u e  the con g r e-

g a t ion places  on one ' s  wor k . I f  t h e  s a l a r y  i s  low and the 

pa r sonage i s  i n  d i s r epa i r , the m i n i s t e r  beg i n s  to f e e l  

tha t the pa r i s h  doesn ' t  r ea l ly ca r e  a bout h im/he r , e s peci-

a l ly if the cong r eg a t ion has the means to do b e t t e r . Not 

on ly may poor l i v in g  con d i t ion s and low s a la r y  have a 

psycholog i c a l  e f fe c t  on one ' s  s e l f - e s te em , b u t  the added 

pr e s s u r e  of  having  to s t r e tc h  every dollar  to i ts max i -

mum e ffec t i ven e s s  c a n  a l so be  a d r a in o n  one ' s  emot ional 

ene rgy . In d i sc u s s in g  s a l a r y , t h e  i n t e r v i ewee s d id not 

convey a s p i r i t  of g r eed , but r a t h e r  conc e r n  over the fac t  

1 
H ad d en , p .  9 9 . 
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that some o f  t h e i r  cong r eg a t ions s imply d id not pay a 

l iv ing wag e . All  s e emed to b e  con ten t to l ive a sacr i ­

f i c i a l  l i fe , b u t  ba l k ed a t  t h e  po i n t  whe r e  they f e l t  the 

s e r va n t  image wa s taken advan tage  of by the cong r eg a t ion . 

When t h e  salary  and s t r e s s  r a t ings  a s  g iven by th e 

r espondents  on the " Occupa t ion G r i d "  wer e  compa r ed , there  

w a s  a sma l l , b u t  s ign i f icant  ind i c a t ion tha t ther e is  a 

cor r el a t ion b e tween low s a l a r i es and the amoun t of s t r es s . 

( S ee table  1 7 ) . T h e  c r o s s -tabulat ion of  t h e s e  two i tems 

ind i c a t ed that  approx imately two percent  of the pos i t ions  

h e ld by  Pa stor s and Ex-pa s tor s E ,  and  j u s t  ove r  1 7  percen t  

of pos i t ions h e ld b y  Ex-pa s tor s S wer e low salary- h i g h  

s t r e s s  in nat u r e . O n  t h e  o t h e r  hand , when a l l  the h igh 

s a l a r y- h ig h  s t r e s s  pos i t ions wer e  tal l i ed , t h e  per c en tages 

we r e  s ig n i f ic a n t ly lowe r . A l t hough the percentages a r e  

n o t  g r e a t  i n  e i th e r  ca tegory , t h e r e  i s  s ome ind icat ion 

tha t low s a la r i es con t r ibuted to the amount of  s t r e s s  

expe r i en c ed b y  t h e  sur vey par t ic i pan t s . T he r e  a r e  many 

ca u s e s  of  s t r e s s  in the pa s tora t e , but few have a s  obvious 

a solu t ion as low salar y .  

When . Ex-pa s tor s w e r e  a s k ed to g ive r e a son s for 

leaving  t h e  pa s tor a l  min i s tr y  ( an d  r a n k  t h em i f  mor e than 

on e ) , t h e  i tem , " low salary , "  r ec e ived t h r e e  r e spon s e s  

( 8 . 9  per c en t )  f r om Ex-pa s tor s E a n d  twelve ( 1 8 . 5  per c en t )  

r e spon s e s  f r om Ex-pa s tor s S .  F ive o f  t h e s e  r espon s e s  

wer e  r a n k ed a s  t h e  pr ima r y  r ea son for leav ing a n d  n i n e  

oth e r s  pluced i t  a s  s econd o r  t h i r d  in impor tance t o  the ir 
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TABLE 1 7  

RELATION OF SALARY AND STRESS 

Comb i n a t ion of Str e s s  and S a la r y  

* 
S a l a r y--H igh+ Low S tr e s s  

P a s tor s 

Ex-pa s tor s E 

Ex-pa s tor s s 

H ig h  S a la ry--H i g h  S t r e s s  

P a s tor s 

Ex-pa s to r s  E 

Ex-pa s to r s  s 

P e r c en ta g e  of R e s pon s e s  
ind ica t i n g  such 

9 . 3  

1 0 . 8  

1 7 • 1 

4 . 9 

4 . 0 

. 0 1  

* " Low" r e f e r s to r es pon s e s  ind i ca t in g  a r a t ing o f  
1 or 2 on a s i x- po i n t  s c a l e . 

+ " H i gh "  r e f e r s  to r es pon s e s  ind i ca t in g  a r a t ing 
of 5 or 6 on a s i x-po i n t  sca l e . 

d ec i s ion to demi t .  One Ex-pas tor S d id not e la bor a t e , but 

sa i d  tha t the fact  tha t he was offe r ed a h i g h e r  s a l a r y  and/or 

ben e f i t s  played an impor tan t pa r t  i n  h i s  d e c i s ion to l eave 

the m i n i s t r y . 

Table  1 8  r evea l s  tha t s a la r i e s  i nc r e a s ed for over 

h a l f  of a l l  who l e f t  the m i n i s t r y  and e n t e r ed s ec u l a r  

employmen t , wh i l e  on ly one - f i f th of them expe r i enced a 

d e c r ea s e . S e ve r a l  i n t e r v i ewees  e xpr e s s ed a s e n s e  of  being 

set free f r om the con s ta n t  s t r a in of  f i nan c i a l  ha r d s h ips . 

The  per ce n t a g e s  a bove g i ve factual s uppor t to  t h e i r  feel ings . 
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TABLE 1 8  

SALARY INCREASE/DECREASE OF EX-PASTORS OVER LAST PASTORATE 

S a la r y : 

I mpr oved g r e a tly 

I mp r oved some 

S tayed approx ima t e ly 
the same 

D e c l ined some 

Decl i n ed g r ea tly 

Ex-pa s tor s E 

N o .  % 

8 2 3 . 5  

6 1 7 . 6  

1 0  2 9 . 4  

1 0  2 9 . 4  

0 0 

Ex-pa s tor s S 

N o . % 

2 1  3 1 . 8  

2 0  3 0 . 3  

1 5  2 2 . 7  

4 6 .  1 

6 9 .  1 

The  fac t that low s a l a r y  i s  t h e  pr ima r y  or con-

t r ibut i n g  fac tor in car e e r  change dec i s i on s  for 1 5  percen t 

o f  t h e  Ex-pa s tor s and t h e  f a c t  tha t only 3 8 . 3  per ce n t  of 

con t i n u ing Pa s tor s a r e  very s a t i s f i ed w i t h  the i r  s a l a r ies 

should be c a u s e  for concer n .  T h e  per c entages  may not be 

a la rm in g ly h ig h , b u t  for those  d r aw in g  the low sa la r i e s , 

unexpected f inanc i a l  s e t- ba c k s  can be  qu i te d i s conce r t ing . 

The  fac t that  a wholesome r ec iproc i ty does o f ten 

ex i s t  b e tween pa s tor and pa r i s h , in s p i t e  of t h e  d i f f i -

c u l t i es j us t  d i s c u s s ed , i s  e v id enced by t h e  r e s pon s e s  to 

t h e  f i r s t  and l a s t  i tems on table  1 6 .  All s u r vey par -

t i c i pan t s  w e r e  qu i te sa t i s f i ed w i th t h e i r  per son a l  con-

t r ibu t i on t o  the l i fe of the i r  l a s t  c h u r c h  and a ppa r en tly 

t h ey r ec e ived pos i t ive feed back  f r om t h e  par i sh for the ir  
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ende avor s .  Wor d s  and d e e d s  of  apprec i a t i on h e lp both 

par t i e s  to forg i ve and for g e t  each other s '  s hor t-comings . 

T h e  C a l l  

Theolog ic a l  Factor s 

R e l a t i on o f  Dogma t ic s  to  P r ac t ic s  

A " s t r ong s e n s e  of  c a l l "  was t h e  pr ima r y  r ea son 

t h e  r es ponde n t s  gave for e n t e r ing t h e  m i n i s tr y , a s  r e-

vea led on t a b l e  1 3 ,  ( p .  7 6 ) • Two questions wer e  a s k ed in 

o r d e r  to t r y  to a s c e r ta i n  the s u r vey pa r t ic ipan t s ' und e r -

s ta n d i n g  o f  t h e  t e r m  " ca l l "  a n d  i t s  r el a t i on s h i p  t o  their  

voca t ion . F i r s t , they wer e  a s k ed , In  mak i n g  your d ec i s ion 

to e n t e r  the m in i s tr y , wou ld you say 

you an swer ed a " ca l l "  mor e compe l l ing than any 
---r a t iona l per son a l  a s s e s smen t ?  

___ you wer e  g u id ed b y  your l i k e s  and d i s l i k e s ?  

S e cond , t h e  corolla r y  ques t i on was a s k ed , Woul d  you d e f in e  

the t e r m  " ca l l "  a s  

an  unusua l , supe r n a t u r a l  k ind of  expe r i ence 
that  s epa r a t e s  a per son to God ' s  wor k ?  

a ve r y  n a tu r a l  expe r i en c e , s im i la r  t o  wha t 
---p r ompts a p e r s on to  g o  i n to any voca t ion ? 

I n  both i n s tanc e s , t h ey we r e  a l so g iven space to 

add d i f fe r e n t  r e spon s e s . S ev e r a l  wrote " a  com b ina t i on of 

A and B "  in t h e  " O the r "  ca t egory , thus  t h i s  r es pons e  i s  

ta bula t ed a s  w e l l . ( S ee tabl e s  1 9  and 2 0 . )  

Mos t r e sponden t s  be l i eved they had been compe l l ed 

to enter  the m i n i s te r i a l  p r o f e s s ion by a " ca l l . "  T h e  

pe r c e n tage o f  Ex-pa s to r s  S who " answered a cal l "  wa s t en 
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TABLE 1 9  

CALL AND AB I L I TI ES AS FACTORS IN THE DEC I S ION 

TO ENTER THE MIN ISTRY 

Dec i s ion cr i ter i a  Pastor s Ex-pa s to r s  E Ex-pas tor s S 
No . % No . % No . % 

A "Call " 1 0 2 8 2 . 9  3 0  8 8 . 2  4 8  7 2 . 7  

Abi l i t i e s  4 3 .  1 2 5 . 9  9 1 3 . 6  

A combi na tion of 
both cr iter i a  7 5 . 7  . . . . . .  4 6 .  1 

Oth e r  1 0  8 . 1  2 5 . 9  5 7 . 6  

TABLE 2 0  

" CALL "  DEFINED 

De f i n i t ion choice Pastor s Ex-pa s tor s E Ex-pas tors S 

No . % No . % No . % 

Supernatural 8 8  7 1 . 5  2 6  7 6 . 5  3 8  57 . 6  

Natural 1 2  9 . 8  5 1 4 . 7 1 3  1 9 . 7  

Combinat ion o f  
both d e f i n i tion s  8 6 . 5 1 2 . 9 7 1 0 . 6  

Othe r  1 5  1 2 . 2  2 5 . 9  8 1 2 .  1 
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per c en tage po i n t s  lower than for Pa s tor s ,  w i th mor e of  

them be ing g u ided i n to the m i n i s tr y  by the i r  a b i l i t i e s , 

l i k e s  and d i s l i k e s . T h e  over - a l l  d i f fe r ences do not appea r 

to be  g r ea t  enough to wa r r a n t  any c a t egor ic a l  d educt ions 

r eg a r d ing the r e la t ion s h ip of the  c a l l  and those who 

dem i t ted the m i n i s t r y . 

A s s um ing that t he r e  woul d  be  some cor r e la t ion be­

tween the a n swe r s  g iven r eg a r d ing the  que s t ion j us t  d i s­

c u s s ed and the d e f in i t i on s  chosen , it  wa s not unpr e d i c table 

that a ma j or i ty of a l l  t h r e e  g r oups chose to d e f in e  " call"  

i n  terms  of  t h e  s upe r na tu r a l  ( Table  2 0 ) . H oweve r , i t  is  

cer ta in ly not  a per fect  pos i t i ve cor r e l a t ion . The 

pe r c en tages  of those c hoos ing the supe r n a t u r a l  d e f i n i t ion 

d r opped ten to f i f teen poin ts . One- f i f th of the  Ex-pa stor s S 

chos e to d e f in e  i t  i n  some other way . The  fact  that s i x­

teen r es pon d e n t s  put down " a  comb i n a t ion o f  bot h "  r a i s es 

the que s t ion o f  how many mor e  would have chosen that rubr i c  

a s  a n  opt ion i f  i t  had  b e en o f f e r ed . ( Th e  s ame may have 

been t r ue o f  the p r ev i ou s  qu e s t ion a s  w e l l . )  

The  theolog i c a l  con cept of  the  c a l l  ha s t r a d i ­

t i ona lly been a s ign i f icant doc t r ine  i n  evangel ic a l  

churche s . S id n ey E .  M e a d  i n  T h e  M i n i s t ry in H is tor ical  

P e r spec t ive s , wh i l e  d e s c r i b ing  the  h i s tor ica l development 

of  the " Evan g e l i c a l  C on cept i on of  the M i n i s tr y "  g iv e s  

these  f i ve c r i te r ia  evange l i c a l s  have t r ad i t i ona l ly 

inc luded i n  t he i r  exam i n a t i on of a can d i d a t e  for the  
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m i n i s tr y : t h e  a ut h en t i c i ty of  h i s  r e l i g ious expe r ience , 

t h e  acceptab i l i ty of  h i s  mor a l  cha r a c t e r , the g en u i n eness 

of  h i s  c a l l , t h e  cor r ec t n e s s  of h i s doc t r i n e , and t h e  ade­

quacy of h i s  pr epa r a t ion . 
1 

Thus  t h e  h ig h  r eg a r d  for the 

c a l l  d emon s t r a t ed in t h e  r es pon s e s  was to be expe c t ed . 

I n  the l ig h t  o f  the evange l i c a l  concept of the 

" ca l l , "  t h i s  w r i te r  a s s umed that mos t Ex-pa s tor s would 

con s ider  themselves as b e i n g  t empor a r i ly or per manently 

out of the m i n i s t r y . Howeve r , the ma j or i ty o f  thos e 

r espond ing r eg a r d ed thems e lves a s  " s t i l l  i n  the m i n i s try , 

but  not in the pa s tor a l  m i n i s t r y "  when a s k ed , Do you r egard  

you r s e l f  now a s : 

S t i l l  in t h e  pa s tor a l  m i n i s try?  
---S t i l l  i n  t h e  m i n i s t r y , but  not  in the pa s tor a l  ---

m i n i s t r y? 
Tempor a r i ly out of  t h e  pa s t or a l  m i n i s tr y ?  

---P ermanen t ly ou t of  t h e  pa s to r a l  m i n i s t r y ?  ---P l anning  to l eave t h e  m i n i s t ry  for secula r 
---employment?  

It  would appe a r  f r om table  2 1  tha t t h e  s tr ong con cept of 

ca l l  held  by a ma j or i ty of t h e  r es pond e n t s  a s  ind i c at ed 

e a r l i e r  h a s  some in fluen c e  on t h e  r es pon s e s  h er e .  I t  is  

not qu i t e  a s  s u r pr i s in g  that  Ex-pa s tor s who have con-

t in u ed in some form of  eccl e s i a s t i c a l  employmen t would 

choo s e  t h i s  answe r ; howe ve r , thos e i n  s ec u l a r  employment 

who cho s e  th i s  i t em would s e em to be broade n i n g  the i r  

concept o f  " m i n i s tr y "  beyond t h e  norma l  evange l i c a l  

1
H .  R i chard  N i eb u h r  a n d  Dan i e l  D .  W i l l iams , ed s . , 

The  M i n i s t r y  i n  H i s tor i c a l  P e r spec t ives , p .  2 3 1 . 
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d e f in i t ion . When t h e  types o f  profe s s ion s  be ing en t e r ed by 

Ex-pa s tor s s wer e  tabula ted , a pa r t i a l  r ea s on for the ir 

r espon s e s  was found . Th i r ty - e i g h t  ( 57 . 6 per c en t )  of  the 

Ex-pastors  s h ad en t e r ed t h e  f i e l d s  of ed uca t ion or soc i a l  

s e rv i c e . T h e s e  a r e  c e r t a i n ly a r e a s  in w h i c h  one cou ld f e e l  

he/she wa s fu l f i l l ing  h is/h er  m i n i s ter i a l  ca l l i n g . 

Tl\BLE 2 1  

EX-PASTORS ' SELF-DESCRIPTION OF RELATION S H I P  

T O  THE MIN ISTRY 

P r e s en t  r e la t i on s h ip to Ex-pa s tor s E Ex-pa s tor s s 
the m i n i s t r y  No . % N o . % 

S t i l l  i n  t h e  m i n i s t r y  b u t  2 7  9 0 . 0  4 2  6 3 . 6  
not in the pa s to r a l  
min i s tr y  

T empor ar i ly out  of  the  1 3 . 3  7 1 0 . 6  
mi n i s tr y  

P e rmanen t ly out of  t h e  0 0 1 5  2 2 . 7  
m in i s t r y  

O ther  2 6 . 7 2 3 . 0  

Tota l s  3 0  1 0 0 . 0  6 6  9 9 . 9  

C hang ing D enom i n a t ion s  

T h e  pa r t i c ipan t s  w e r e  s u r veyed a s  t o  whe ther  or 

not they had c hanged d enom i n a t ions s ince  the a g e  of  

twen ty . C r o s s i ng ove r  d enom i n a t i ona l l i n e s  wa s not un-

c ommon ns can be s e en in table 22 be low . The r e  d id not 

appear to be any s i g n i f icant tr end s in t h e  moves .  W i th 
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t h e  except ion of  t h r e e  move s , a l l  chan g e s  w e r e  bas ically 

l a t e r a l  a s  far  a s  doc t r inal  s tance wa s conce r n ed . The  

Ex-pa s tor s S made  the mos t  moves ( 4 0 . 9  per ce n t ) .  T h i s  

f ig u r e  s eems h ig h  i n  t h e  l ig h t  of  ' th e  fac t  that  t h e  changes 

wer e appa r en t ly not doc t r i n a l ly motivated . T h e  fact that 

chang i ng d enom in a t ions is  mor e fr equen t ly e v i d en c ed w i th 

Ex-pa s tor s S i s  probably one ind i c a t ion of the amount of 

f r u s tr a t ion expe r ienced on the i r  par t . Qu i t e  log ica l ly , 

pa s tor s who face f r u s t r a t i on s  i n  t h e i r  voca t ion may 

bel i eve that the i r  lot would be  improved by chang i n g  d enom­

ina t ion a l  env i r onmen t s . T h r e e  { 2 . 4  per c en t )  of  the pa stor s 

made two or mor e chan g e s  o f  d en om ina t ions , but  f i ve ( 7 . 6  

p e r c en t )  of  t h e  Ex-pa s to r s  S mad e a s  many chang e s . O n e  of 

t h e s e  made five changes , wh i c h  speak s  volumes  about the 

l ev e l  of  f r u s t r a t ion he was feel in g . 

TABLE 2 2  

NUMBER O F  DENOMINAT I ONAL CHANGES 

P a s tor s 

Ex-pa s to r s  E 

Ex-pa s tor s S 

T h eolog i ca l  �ryang e s  

No . 

3 7  

9 

2 7  

% 

3 0 . 1  

2 6 . 5  

4 0 . 9  

A t r iang l e  ( s e e  b elow ) labe l l ed l iber a l , n ee­

or thodox and evang e l i c a l  at t h e  po i n t s  was u s ed to d e term i n e  
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theolog ica l change among the r es ponden ts . T hey wer e 

a s k ed to place an " X " on the spot wh i c h  mos t  accur a t e ly 

r epr e s ented t h e i r  theolog ical  pos i t i on when they we r e  

g r ad u a t ed f r om S em i na r y , and a n  " 0 "  on the  s pot which  bes t  

r ep r e sen ted t h e i r  pr e s en t  s e t  o f  bel i e fs . 1 

N ee-or thodox 

L i be r a l..__---------�Evan g e l i c a l  

Mor e theolog i c a l  chan g e  was ev id enced h e r e  than 

in the d enom i n a t i onal chang e s . Howeve r , the movemen t was 

not g r ea t , as can be seen  in table 2 3 . T h e  la r g e s t  move-

ment in t heolog ical  pos i t ion i s  found among the Ex-pa stors S .  

N e a r ly on e- f i f th of  t h i s  g r oup mad e  a s ign i f icant change 

in theolog i c a l  s tance . S i nce one ' s  theology inva r iably 

color s on e ' s  wor ld v i ew , a change in theolog i c a l  per spec-

t i ve may well  r es u l t  in a chang e of how on e v i ews h i s/her 

m i n i s t r y  i n  the wor ld . A l though it is d i f f i c u l t  to mea s u r e  

pr e c i s e ly the  e f fect of  on e ' s  bel i e fs  o n  one ' s  a c t i on s , 

eve r y-day exper i en c e  r evea l s  the h ig h  cor r el a t ion between 

the two . T h e  tr uth of  th i s  obs e r va t i on i s  buttr e s s ed by 

the  r es pon s es of  s i x  E x-pa s tor s S who i n d i c a t ed tha t the 

fact that the i r  fa i th had changed was a s ig n i f icant  factor 

1
The  i d ea for th i s  que s t i on was bor r owed f r om 

Dona ld S m i t h , who u s ed i t  in the  wr i t e r s  col l e g ium g r oup 
at S a n  F r an c i sco T heolog i c a l  S em i n a r y . 
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TABLE 2 3  

CHANGE I N  THEOLOGICAL POS ITION 

. -

Evange l ical  a t  g r ad ua t ion 
and a t  presen t  

Move from evang e l i c a l  to 
( or toward ) nee-or thodox 

Move from evang el ica l to 
( or towar d }  l i b er a l  

O ther 

Tota l s  

-

Pa s tor s 

No . 9, ·0 

1 0 7 9 1 . 5  

5 4 . 3  

2 1 . 7 

1 0 . 9  

9 8 . 5  

Ex-- pa s tor s E 
. . No . 

2 3  

. . . 

1 

. . . 

9, � . .. 0 

9 5 . 8  

. . . . 

4 . 2 

. . . 

1 0 0 . 0  

Ex-pa s tor s S 

No . % 

4 9  7 7 . 8  

5 7 . 9  

7 1 1 . 1  

2 3 . 2  

1 0 0 . 0  

1..0 
Q) 
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beh ind t h e i r  d ec i s i on t o  l eave t h e  pas t or a te . For two 

of t h e s e  s ix t h i s  was the p r i ma r y  r ea s on for l e a v i ng . 

I n  o r d e r  to f u r ther a s ce r ta in s h i ft s  i n  theolog i ­

c a l  pos i t ion and t h e  e f f e c t s  o f  t h e s e  s h i f t s , t h e  r es ­

ponden t s  wer e  o f f e r ed ten con t r a s t i n g  s ta teme n t s  wh i ch 

d e s c r i bed f iv e  theolog i c a l  pola r i t i e s . T h ey w e r e  i n s truc t ed 

to r a n k  them i n  the o r d e r  o f  impor tance , i f  t h ey ind i cated 

mor e than one change in theolog i c a l  pos i t ion . Over one­

ha l f  o f  a l l  Ex-pa s tor r es ponde n t s  ( Ex-pa s tor s E - 5 8 . 8  

per c en t : Ex-pa s to r s  S - 5 6 . 0  p e r c en t )  d id not ind ica t e  any 

changes in any o f  the s ix a r e a s  s ug g e s t ed . S ev e r a l  or 

t h e s e  wrote " n o  change s "  be s id e  t h e  l i s t  o f  c h o i ce s . To 

f u r t h e r  compl ica te the tabulat ion o f  t h e  r es pon s e s , s eve r a l  

o f  t h e  r ema in i n g  r e sponde n t s  w h o  made mul t i p l e  c ho i c e s  d id 

not pr ior i t i z e  t h em . T h u s , i n  r ead i n g  t a b l e  2 4  below , i t  

i s  neces s a r y  t o  k e ep i n  m ind t ha t  each r es pon s e  d oe s  not 

n e c es s a r i ly ind i c a t e  the p r ima r y  r ea s on for leav i ng the 

m in i s tr y . The percentages  then s imply i n d i ca t e  tha t t h i s  

pa r t  o f  t h e  e n t i r e  g r ou p  con s i d er ed t h i s  par t i c u l a r  r e spons e  

a s  a factor i n  l e a v i ng . A s ide f iom t h e s e d i f f ic u l t i e s , the 

r e s pon s e s  d id r eveal tha t ove r two- f i f t h s  o f  a l l  Ex-

pa s to r s  had indeed changed at s ome poi n t ( s )  i n  t h e i r  

theolog i c a l  o u t look s i nce leav i n g  S em in ar y . 

T h e  two i tems r ec e i v i n g  t h e  mos t t al l i es wer e  to 

be e xpec ted . The move f r om theor e t i c a l  t o  p r ac t i c a l  ern­

pha s e s  i s  pr obably a norma l  pa r t  of the ma t u r i n g  pr oce ss 
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TABLE 2 4  

CHANGES IN THEOLOGI CAL POS ITION AMONG EX-PASTORS 

Ex-pastor s E Ex-pas to r s  S 
No . % No . % 

From theor etica l  to 
practical empha s i s  9 2 6 . 5  1 5  2 2 . 7  

From practical to 
theor etical emphas i s  2 5 . 9  2 3 . 0  

From l i beral to conservative 
theolog ical doc trine 0 0 0 0 

From con servative to l iberal 
theolog ical doc tr in e  1 2 . 9  7 1 0 . 6 

From h uman i s t ic to 
evang e l i s t i c  emphas i s  0 0 0 0 

From evang el i s t ic to 
human i st i c  emph a s i s  4 1 1 . 8 8 1 2 .  1 

From rather tolerant to 
rather s t r ict v i ews 0 0 0 0 

From rather s t r ic t  t o  r a ther 
tolerant v i ews 8 .  2 3 . 5  1 7  2 5 . 8  

From weak fa i th to a s trong 
commi tted f a i th 6 1 7 . 6  8 1 2 .  1 

From a s tr ong comm i t t ed 

fa ith to a weak fai th 1 2 . 9  3 4 . 5  

Totals 1 0 0 . 1  9 9 . 8  
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i n  any pr o f e s s iona l endeavoi . A l s o  t h e  move f r om r a ther 

s tr i c t  to r a th e r  tol e r a n t  v i ews wou ld s im i la r ly r es u l t  

f r om t h e  g r ow t h  a n d  ma t u r i n g  expe r i e n c e s  o f  pa s tora l  l if e . 

The ind ica ted s h i f t s  f r om evan g e l i s t ic to h uman­

i s t ic empha s e s  and f r om con s e r v a t i v e  t o  l i ber a l  theologi­

cal doc tr i n e  ha rmon i z e  we l l  w i th the t r en d s  pr e v iou s ly 

noted f r om t h e  " theol og i c a l  t r i an g l e "  r es ponse s . 

When on e v i ews the ove r a l l  t r en d s  ind ica ted by t h e  

tabu l a t ions o n  t h e  f i r s t  fou r  couple t s , i t  i s  obv i ous tha t 

the s h i ft s  a r e  d e f in i t e ly i n  t h e  d i r ec t i on o f  t h e  p r a gma t i c , 

l i ber a l  and mor e tol e r a n t  pos i t ion s . Only four Ex-pa s tor s 

ind ica ted a move f r om t h e  p r a c t i c a l  to t h e  theor e t i ca l . 

I t  wa s i n te r e s t ing to note tha t o f  the  few who 

d id ma k e  mu l t i pl e  cho i c e s  a n d  r a n k  t h em , t h e  s h i f t s  f r om 

theo r e t i c a l  to p r a c t i ca l  a n d  s t r i c t  t o  tole r a n t  v i ews 

wer e  r a ted h ig h e r  in impo r t a n c e  than s h i f t s  i n  t h eolog ica l 

doctr i n e . The on ly r es pon d e n t  who r a te d  h i s  s h i f t  i n  the­

ology f r om c on s er va t ive to l i b e r a l  as be i n g  the pr i ma r y  

i n f l u ence o n  h i s  d ec i s i on t o  l eave added t h i s  c ommen t :  " I  

con s i d e r  mys e l f  a c on s er va t ive - l ib e r a l  or be t t e r  y e t  a 

con t empo r a r y  con se rva t i ve . "  

T h e s e  chan g e s  i n  theolog i c a l  per spec t i v e  cannot 

be equa t ed w i th " lo s s  of f a i th "  for only 4 p e r c e n t  of all  

Ex-pa s to r s  ind ica ted a s h i ft f r om s t r on g  fa i th to wea k 

fa i th , wh e r e a s  1 4  per c e n t  i n d i c a te d  j us t  the  r ev e r s e  was 

t r ue for t h em . Th i s  was bor n e  o u t  i n  t h e  i n t e r v i ews whe r e  
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the r es ea r ch e r  per c e i ved t h a t  s ever a l  o f  the Ex-pa s tor s 

had expe r i enced a deepen i n g  o f  fa i th i n  the proc e s s  o f  

l eav ing the pa s tor a te . 

P e r sonal Fac tor s 

Emo t i ona l and P sycholog i c a l  S uppor t 

Sources of Approva l 

T a b l e  2 5  s hows t h e  r an k i n g s  g i ven by the r espon­

d en t s  a s  to whos e  pr a i s e  a nd/or approva l they mos t h i ghly 

valued compa r ed to how they actua l ly r ec e ived s uppor t from 

the s ame r e f e r ence g r oups . The spou s e  r a t e s  f i r s t  i n  both 

c a t egor i es for a l l  t h r e e  g r oups . The fact t h a t  the r e  i s  

a v i ta l  i n t e r a c t ion b etween t h e  Pa stor ' s  home l i f e  a n d  h i s/ 

her  occupa t iona l  r ol e  becomes c r u c i a l  when c a r e e r  d ec i s ion s 

a r e  i nvolved . I f  P a s to r s fa i l  to r ece i v e  s uppor t f r om 

the i r  mos t va l ued and r el i a b l e  sou r c e , c on t in uance i n  the 

occupa t i on i s  j eopa r d i z ed . Qu i te log ica l ly , the  s econd 

mos t va l ued s ou r c e  of s uppor t i s  the la i ty beca u s e  they 

a r e  the focu s  o f  the P a s tor ' s  occupa t iona l  e f for ts .  I f  

the min i s te r  does n o t  r ec e ive pos i t ive feed ba c k  f r om the 

very ones be i ng m i n i s te r ed to , the voca t ion loses i t s  

mean ing . 

E a r l i er i n  t h i s  man u s c r ipt r e fe r ence was mad e  to 

the fact tha t when the m i n i s ter faces ma r i t a l  d i f f ic u l t ies 

in h i s  own home , h e/ s h e  may find it  very d i f f i c u l t  t o  

s ha r e  th i s  f a c t  w i th layper son s becau s e  he/ s h e  i s  expected 

to be exemplary i n  a l l  a r ea s  o f  l i fe .  T h i s  t en s ion i s  
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Laypersons 

Super iors 
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TABLE 25 
* 

RJI.NK ING OF IHPORTANCE AND RECEPTION 

mos t  

valued 

OF SUPPORT GROUPS ' APPROVAL 

Pastor s ' 

rank ing of 

actual 

reception 

. .. . --�_ ··.. . . . -

Ex-pas tor s '  E 
ranking of 

most actual 
valued reception 

- ·_ 

approval of suppor t approval of support 

1 1 1 1 

2 2 2 2 

3 4 6 4 

4 3 3 3 

5 5 4 5 

6 6 5 6 

Ex-pastors •  S 

rank ing 

mos t  

valued 

approval 

1 

2 

3 

4 

5 

6 

of  

actual 
reception 

of support 

�-- � 

1 

2 

4 

3 

5 

6 

--�--� 
* 

Based on the mean scor e of each category where respondents were asked to rank them one through 
six  with "on e "  being h igh . 
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f u r t h e r  h e i gh tened by t h e  fact t h a t  l a i ty a r e  the s econd 

mos t  h i gh ly valued member s  of the pas tor ' s  s u ppo r t sys tem . 

I f  the l a i ty becomes a wa r e  o f  the m i n i s te r ' s  ma r i t a l  prob­

lems , much of the s econd s uppo r t sys t em may fa i l- - a s  well 

as the f i r s t . T h u s , the pa s to r  t r i e s  to wor k out the 

fam i ly prob l em s  w i thou t ben e f i t  o f  coun s e l , lest s omeone 

in the pa r i s h  l ea r n  o f  i t .  

P a s tor s and Ex-pa s to r s  S r an k ed d enom i n a t i on a l  

supe r i o r s  t h i r d  a s  a sou r ce of des i r ed a pp rova l ,  wh i le 

Ex-pa s tor s E r a n k ed them l a s t .  Denom i n a t i ona l leader s  a r e  

ver y  impor t a n t  when t h e  pas to r ' s  tota l wor k i s  b e i n g  

eva lua ted a n d  t h u s  may h ave been r a n k ed th i r d  for t h a t  r ea­

s on by the two g r oups . I n  f a c t , the  r a n k i n g  o f  Pa s to r s  

a n d  Ex-pa s tor s S c o i n c i d e s  a t  a l l  poi n t s  a nd t h i s  wr i ter 

s pecula t e s  that w i th the excep t i on o f  t he f i rs t r an k  

( spou se } , the  g u id i n g  mot i ve for the pr ior i t i z in g  pr ocess 

may have been r e l a ted t o  j ob s ec u r i ty .  I f  one wer e  to 

r a n k  the same g r oups ( a s ide f r om spou s e s } of  peop l e  accor d­

ing to how impor t a n t  they a r e  to the pa s tor ' s  j ob s e c u r i ty , 

they would be g i ve n  i n  p r ec i se l y  t h e  same o r de r . T h e  on ly 

except i on may be in the placement o f  laype r sons and d enom­

ina t i on a l  s u p e r i o r s --and they would var y  i n  d i r ec t  r e la t i on­

s h i p  to the d enom i n a t i on a l  form o f  chur ch governmen t .  I n  

th i s  s tudy mos t r e s pond e n t s  we r e  i nvolved i n  con g r ega t ion a l  

or  connec t iona l  types o f  c h u r c h  gover nmen t ,  t h u s  lay­

per sons wou ld be very v i ta l  t o  j ob s ec u r i ty .  
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T h e  ba s ic h a r mony o f  t h e  two r a n k ings  w i th in eac h 

g r ou p  i s  notewor thy . W i th the except i on o f  t h e  r a n k ings 

for denom i na t ional supe r ior s as g iven by Ex-pa s to r s  E ,  the r e  

i s  never  a va r ia t i on o f  mor e than one r a t ing po i n t  b e tween 

the compa r a t i ve column s . T h er e  a ppea r s  to be l i t t l e  evi­

d ence for  f r u s t r a t i on ove r  the r e s ponden t s ' i d e a l  and real 

s uppor t sy s t em s . 

S o u r c e s  of H e lp 

T h e  p r ob l em o f  s t r e s s  i n  the pas t or a l  m in i s tr y  

w a s  d i s c u s s e d  unde r  soc i ol og i c a l  fac tor s for l ea v i n g  the 

pa s tor a te . I n  o r d e r  to ga i n  i n s i g h t  i n to m i n i s t e r s ' 

s ou r c e s  o f  help i n  t imes of s t r e s s , t h e  r es pond e n t s  were 

a s k ed to r an k  s ug g e s t ed s ou r c e s  in the o r d e r  in wh i c h  they 

s oug h t  h e lp f r om them and then t h ey wer e a s k ed to p r ior i­

t i z e  t h e s e  s ou r c e s  accord in g  to how s uppor t ive each had 

a c t u a l ly been . ( T a b l e  2 6 } . 

J u s t  a s  i n  t h e  preced i n g  d isc u s s i on r e g a r d i n g  

a ppr ova l , spo us e s  wer e r an k ed n umber one i n  both t h e  

" id e a l "  a n d  the " ac t u al "  columns w i th r eg a r d  t o  b e i n g  

s ou r c e s  o f  help d u r i n g  t im e s  o f  s t r es s  by the ma j or i ty o f  

pa r t ic ipant s  i n  a l l  t h r e e  g r oups . T h i s  r epe t i t i on o f  

unan imo u s ly r an k i n g  the s po u s e  a s  pr ima r y  i n  a s uppor t role 

fu r ther  magn i f ie s  the e x t r eme impor tance of the s pouses ' 

r e la t i on s h i p  to t h e  P a s t or s ' voca t iona l e f fe c t i v e n e s s .  
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TABLE 2 6  

RANKING* O F  EXPECTED AND ACTUAL SOURCES 

OF HELP IN T IMES OF STRESS 
-

Pas tor s ' Ex-pas tor s E Ex-pas tor s '  s 
Rank o f  Rank o f  Rank o f  

Expec ted Actual Expected Ac tual Expected Actual 

Source Source Source Source Sou r c e  Source 
of h e lp of h elp of help of help o f  help of help 

Spouse 1 1 1 1 1 1 

Super ior s 2 4 2 3 4 5 

Colleagues 3 2 3 2 3 3 

Self 4 3 4 4 2 2 

Layper sons 5 5 5 5 5 4 

*Bas ed on the mean scor e of each ca tegory where responden t s  wer e 
a s k ed to r an k  them on e through five w i th " on e "  being h ig h . 

T h e  fact tha t- t h e  spou s e  i s  the pr ime s o u r c e  o f  

s uppor t for t h e  pa s to r  i s  not a un ique phenomenon to the  

m i n i s te r i a l  p r o fe s s i on .  Spou s e s  would p roba bly be r an ked 

a s  the n umber one s o u r c e  of s uppor t by mos t  p r o f e s s i ona l s ; 

howeve r ,  beca u s e  o f  t h e  fact t ha t  many m i n i s t e r s  d o  not 

s e e k  mar i ta l  coun s e l l i n g  when t h ey n eed i t-- i n  o r d e r  tha t  

the i r  image w i l l  n o t  be comprom i sed--t h ey a r e  placed i n  a 

pos i t ion wh i c h  i s  un ique to the i r  profe s s i on .  Much h e lp 

cou ld be o f f e r ed a t  t h i s  ve r y  po i n t  by t h e  g r oup r a n k ed 

--·· 
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s econd i n  pr e fe r ence by P a s to r s and Ex-pa s tor s E ,  v i z . , 

the denom i n a t i on a l  s uper i or s . T he r e  r ea l ly i s  no per son 

o r  g roup wh i ch c a n  b e t t e r  a c t  a s  the P a s tor ' s  pas t o r  than 

t h i s  g r oup . The r e fo r e  i t  wou ld s eem tha t d enom i n a t i onal 

s u pe r i o r s  should place h ig h  among the i r  pr i o r i t ie s  the 

es tabl i shme n t  of a pa s to r a l  r e la t ion s h ip w i th t h e  m i n i s te r i a l  

fam i l i e s  under the i r  pur v i ew . Every pa s tor t r u ly does need 

a pa s to r . 

Laype r sons , who wer P  r a n k ed s econd i n  the p r evious 

table , a r e  h e r e  r a n k ed f i fth . T h i s  appa r en t  par adox may 

be r e la ted to the fac t t h a t  many m i n i s te r s  f e e l  they a r e  

i sola ted i n  the i r  voca t i on s . P a s tor s s pend a good s h a r e  o f  

t he i r  l ives h e lp i n g  peop l e , a n d  y e t  do n o t  f e e l  tha t these 

s ame people w i l l  help t h em . 

Two f u r th e r  c ommen t s  r ega r d i n g  table 2 6  a r e  i n  

o r d e r . Ex-pa s to r s  S r a n k ed denom i n a t i on a l  s uper ior s quite 

low on the spec t r um of wha t they e xpec ted , and found them 

to be even l e s s  s uppo r t i v e  than the i r  e xpec t a t i on s . S ome 

of the i n t e r v i ewees spo k e  qu i t e  cand i d ly on th i s  i s s u e . 

They c on t ended t h a t  many t imes they f e l t  for s a k en when 

d i f f ic u l t  home o r  c h u r c h  s i tu a t ions a r os e . A s  long a s  

e ve r y t h i n g  wa s g o i ng wel l ,  they had " s uppor t , "  b u t  not when 

t im e s  w e r e  d i f f ic u l t . One i n t er v i ewee s umma r i z ed h i s  

f e e l i n g s  r e ga r d i n g  h i s  r el a t ionsh i p  w i t h  d enom i n a t i on a l  

s upe r ior s w i th o n e  wor d : " ne g l ec ted . "  Another s ta ted h i s  

f r u s t r a t i on w i th t h e s e  word s , " I  d o  n o t  f e e l  ca r ed f o r  a s  a 
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per s on , bu t on t h e  ba s i s  o f  wha t I d o . I f e e l  tha t I mu s t  

s ucceed i n  the a r ea s  they [ d en om i n a t i on a l  s u pe r i o r s ]  deem 

impo r tan t . "  

Ex-pa s to r s  S a ls o  r ank ed " se l f , "  a s  a sou r c e  of 

h e l p , qu i t e  h i g h  ( 2 ) on both the " expe c t ed "  and " ac tu a l "  

c a t egor i e s . T h e  impl i c a t i on s  a r e  g r e a t  f o r  t h e  pa s to r a l  

fam i ly . I n  e s s ence , i t  means tha t t h e  P a s tor and spou s e  

a r e  car ry ing t h e  ma j or pa r t  o f  the i r  per s on a l  burdens-­

and the burdens o f  t h e  chu r ch . I t  is  d i f f ic u l t  for fam i ly 

member s  to w i th s tand thos e k ind s o f  pr e s s u r es over an 

extended per i od o f  t ime and ma inta i n  g ood men ta l hea l th . 

S e l f-Image 

An impor t a n t  a spect o f  on e ' s  voca t ional s e l f- image 

is how one s e e s  h im/h e r s e l f  i n  r e la t i on to other profess ion­

a l s . In t h e  table below ( ta b l e  2 7 ) a r e  t h e  r a n k i n g s  g iven 

by the r es pond e n t s  a s  to how t h ey bel i eved peopl e in the ir 

pr e s en t  c ommun i t i e s  wou ld rank e ig h t  spec i f ic p r o f e s s i on s  

a s  to pr e s t ig e . A l l  t h r e e  g roups ag r ee o n  the i r  rank ings 

exc e pt E x- pa s t o r s  E who r a n k ed bu s in e s s  exec u t ive s h igher 

than ban k e r s  i n  s oc ia l  s t a tu s . The f ind i n g s  h e r e  harmon i z e  

well  w i t h  t h e  r es u l t s  o f  other  s t ud i e s . Acco r d i n g  to 

F ic h t e r , pa s to r s tend to b e l i eve t h ey a r e  r a t ed lower in 

s oc i a l  s t a t u s  by the commun i ty member s  than t hey a c t u a l ly 

a r e . 1 R e s e a r c h  has s hown that inva r i a b l y  t h e  commun i ty 

1 F i c h te r , p .  1 2 4 .  
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th i n k s  mor e h ighly o f  t h e  pas tor a l  profe s s ion than pa s tor s 

do . A l l  pa s to r s  a r e  c a u g h t  i n  wha t ph i losoph e r s  c a l l  the 

egocen t r i c  pred i camen t :  n o  ma t t e r  how ha r d  one t r i e s , he/ 

she c a n not get out s id e  o r  beyond h i s/ h e r  own e xper i e n c e . 

A s  long a s  a p e r s on i s  i n  t h e  pas to r a l  r o l e , i t  i s  d i f f i ­

c u l t  to s e e  onese l f  voca t i ona l ly a s  he/she r ea l ly i s  o r  to 

appr ec i a t e  f u l ly how h e/ s h e  is s een by other s .  

Phy s i cian 

Lawye r  

B an k e r  

B u s i n e s s  executive 

College Profes sor 

Clergy 

Teacher 

Soc i a l  wor k e r  

-

TABLE 2 7  

RAN K I N G  PROPE S S I ON S  ACCORD I N G  

TO S OC IAL PREST I GE 

Pas tors Ex-pasto r s  E 

1 1 

2 2 

3 4 

4 3 

5 5 

6 6 

7 7 

8 8 

Ex-pas tors s 

1 

2 

3 

4 

5 

6 

7 

8 

The fact t h a t  pa s tor s tend to r a t e  thems elves low 

i n  pr e s t ig e  h a s  impl i c a t ions  for t he i r  ove r a l l  e f fec­

t ivene s s  i n  the s e r v i ce of t h e  c ommun i ty .  T h e  pa s tor ' s  

r e l a t ion s h ip w i th o t h e r  p r o f es s i ona l s  i n  t h e  cong r eg a t ion 

and commun i ty may tend to be mor e  " fa ther - son " than adull-
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adu l t . The r e  i s  sound w i sdom beh ind the s c r i pt u r e ' s  

i n j unc t ion that a per son i s  " not to th i n k  mor e h ig hly of 

h im s e l f  than h e  ough t  to t h i n k "  ( Roman s  1 2 : 3 )  However , 

t h i s  i n j unc t ion c e r t ia n ly does not c on no t e  tha t one shou ld 

d emean h i s/he r  s e l f- image to the po i n t  t h a t  i t  a f fects 

voca t iona l e ff e c t i vene s s .  

M in i s te r i a l  E f fe c t iven e s s  

Thr ee que s t i on s  wer e  a s k ed r el a t i ng t o  e ff e c t ive­

n e s s  i n  the m in i s tr y . F i r s t  the pa r t i c i pa n t s  wer e  a s ked , 

A r e  ( we r e )  you c omfor table w i th your level o f  ach i eve­

men t in the m i n i s try?  ( S ee table 2 8 ) . Ex-pa s to r s E ex­

pr e s s ed a h ig h  d e g r e e  of s a t i s fa c t i on wh i l e  over one-ha l f  

o f  the Ex-pa s to r s S r evealed t h a t  they wer e  n o t  sa t i s­

f i ed w i th t h e i r  level o f  a c h i e vemen t . T h i s  d i f f e r ence i s  

impor tan t becau s e  one ' s  s e n s e  o f  ach i evemen t ( or l a c k  of 

i t )  a f fe c t s  h i s/ h e r  day- to-day o u tlook . · Few wou ld d is­

pute tha t a s e n s e  o f  accomp l i s hmen t a lway s  ma k e s  one ' s  

wor k  mor e e nj oyabl e . 

S econd , � an a logous que s t i on wa s a s k ed r eg a r d ing 

the a t ta i nmen t o f  the g oa l s  i n  t h e  m in i s try . When a s k ed 

i f  they d i d  a cc ompl i s h  the i r  goa l s , the r e s u l t s  r evea led 

that both P a s tor s and Ex-pa s tor s S f e l t  b e t t e r  abou t 

r each i n g  t he i r  g oa l s  than they d id about the i r  levels of 

ach i evemen t ( S e e  table 2 9 ) . The wr i te r  a s s umed tha t 

the r e  woul d  be n ea r ly per f e c t  pos i t ive cor r e la t i on be tween 
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TABLE 2 8  

SAT I S FACT I ON W I TH LEVEL OF ACH IEVEMENT I N  THE MIN I STRY 

Pa s to r s  Ex-pa s tor s E Ex-pa s tor s s 

No . % No . % No . % 

S a t i s f i ed 7 0  5 6 . 9  2 8  8 2 . 4  3 0  4 5 . 5  

D i s s a t i s f i ed 5 3  4 3 .  1 6 1 7 . 6  3 6  5 4 . 5  

TABLE 2 9  

ACCOMPLI SHMENT OF GOALS I N  THE MIN I S TRY 
-

P a s tor s Ex-pa s to r s  E E x-pas tor s s 
No . % N o . % No . % 

S a t i s f i ed 7 7  6 2 . 6  2 7  7 9 . 4  3 6  5 4 . 5  

D i s s a t i s f i ed 4 6  3 7 . 4  7 2 0 . 6  3 0  4 5 . 5  

t h e  r e spon s e s  to t h e s e  two ques t ion s . However , a number in 

each g r ou p  appa r en tly f e l t  good abou t ach i ev i n g  some g oal s ,  

b u t  we r e  s t i l l not s a t i s f i ed w i t h  the i r  ove r a l l  ach i evemen t s . 

T h e  fac t t h a t  t h er e  i s  s uch a d i s pa r i ty b e tween 

Ex-pa s to r s E and Ex-pa s to r s  S on the a bove two que s t ion s  

may expl a i n  t h e  f a c t  tha t i n  r es pons e  to anoth e r  q u e s t ion , 
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r e g a r d i n g  r ea sons for l e a v i ng the  pa s to r a t e , ten Ex­

pas to r s S checked the s t a t emen t ,  : You s imply d id n o t  enj oy 

the  pas to r at e , w h i l e  none o f  t h e  Ex-pa s to r s  E expr e s s ed 

that  f e e l i n g . T h e r e  i s  l i t t l e , i f  any , enj oymen t i n  m i n i ­

mal ach i e vemen t .  

The  t h i r d  ques t i on r el a te d  to e f fe c t iven e s s  i n ­

qu i r ed , A r e  you i mpa t i en t  w h e n  your  pu r po s e s  a r e  f r us­

t r a t e d ?  T h e  r e s pon s e s  a r e  g i ve n  i n  t ab l e  3 0 . 

TABLE 3 0  

FREQUENCY OF IMPATI ENCE OVER FRUSTRATED PURPOSES 

Pasto r s  Ex-pa s to r s  E Ex-pas tor s 

No . % No . % No . % 

Always 7 5 . 7  0 0 4 6 .  1 

Fr�=;�quently 6 5  5 2 . 8  1 8  5 2 . 9  3 9  5 9 . 1  

S eldom 5 1  4 1 . 5  1 6  4 7 . 1  2 2  3 3 . 3  

Never 0 0 0 0 1 1 . 5 

Totals 1 2 3 1 0 0 . 0  3 4  1 0 0 . 0  6 6  1 0 0 . 0  

s 

Ex-pa s to r s  S s how a h ig h e r  d eg r ee o f  impa t i en c e  than t he i r  

coun t e r pa r t s ; howeve r , t h e r e  i s  not t h e  same h ig h  d eg r ee 

o f  d i spa r i ty a s  e v i d enced . i n  t h e  pr e v i o u s  two tab le s . The  

r e spon s e s  g i ven h e r e  are  wha t one would expect o f  any group 

o f  p r o f e s s i on a l s . Mos t  ind i v i d u a l s  expe r i en c e  s ome f r us­

t r a t i on i n  t h e i r  r ea c t ions , wh i l e  ind i v id u a l s  a r e  r a r e  who 
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can say t h a t  t h ey a r e  " a lway s "  or  " ne ve r "  f r u s t r a te d . 

S uch i s  the c a s e  h er e . 

Voca t i ona l I nadequ a c i e s  

R espond e n t s  w e r e  a s k ed to check f r om a l i s t  o f  

s u g g e s ted " d i f f i cu l t i e s "  those th i ng s  w h i ch they b e l i eved 

may have h inde r ed t h em f r om be i ng f u l ly e f fect ive in the 

pa s to r a l  m i n i s t r y . T h e  r es u l t s  a r e  in table 3 1 . S i nce 

t h ey could check as many as they w i shed , the per c en tages 

r e f e r  to the n umber i n  a pa r t i c u l a r  g r oup wh i c h  che ck ed 

tha t i t em .  S ome o f  t h e s e  i t ems have been d i s c u s s ed ear l i e r  

i n  the man u s c r i pt ; however , t h e  en t i r e  t a b l e  i s  g iven her e 

for pur pos e s  o f  ove r a l l  compa r i son . 

T h e  mos t f r equ ently check ed i tem r el a t e s  to the 

a b i l i ty to mot i va t e  people .  Ex-pa s to r s  S gave t h i s  i t em 

n ea r ly tw i c e  a s  many votes a s  any other  i t em .  An even 

h ig h e r  per centag e , 6 4 . 2  p e r c en t , or s even ty-n i n e  of the 

pa s t or s  f e l t  th i s  i na b i l i ty adve r s e ly a f fected t h e i r  min i ­

s t r y . T h e  fact t h a t  Pa s to r s r a t ed th i s  i t em h ig h e r  than 

Ex-pa s tor s wou ld s e em to i nd i c a t e  tha t , a l though impor tant 

to one ' s  e f f ec t i v e n es s , it  is  not  a p r ima r y  r ea son for  

d em i t t ing the m in i s tr y . 

A l i t t l e  l e s s  than on e-th i r d  o f  Ex-pa s tor s E found 

the ab i l i ty to r a i s e  mon ey to be a d i f f ic u l t  t a s k . T h i s  

i tem a n d  t h e  a b i l i ty to mot i va t e  peop l e  wer e  t h e  on ly 

voca t i on a l  factor s w h i c h  r ec e i ved a v e r y  s ign i f ican t per ­

cen tag e o f  r e spon s e s  f r om Ex-pa s tor s E .  I n  fact , t h i s  
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TABLE 3 1  

VOCATI ONAL D IFFICULT IES AS H INDRANCES TO EFFECTIVENESS 

Pastors Ex-pa s to r s  Ex-pastors 
E s 

No . % No . % No . % 

D i fficult to pr each 7 5 . 7
* 

2 5 . 9
* 

9 1 3 . 6  

D i fficult to s ay the r ig h t  
thing while call ing 1 4  1 1 . 4 3 8 . 8 1 3  1 9 . 7 

Abi l i ty to r a i se money 2 3  1 8 . 7  1 0  2 9 . 4  1 4  2 1 . 2  

Abi l i ty to plan and carry 

out long - r ange programs 4 7  3 8 . 2  6 1 7 . 6 1 6  2 4 . 2  

D i f ficult to mot ivate lay-

per sons to do the wor k o f  
t h e  c hurch 7 9  6 4 . 2  9 2 6 . 5  3 0  4 5 . 5  

D i f ficult to call on 
s tr ang e r s  2 7  2 2 . 0  7 2 0 . 6  1 2  1 8 . 2  

Abi l i ty to wor k  wi th people 6 4 . 9  . . . . . . 7 1 0 . 6  

* 
Percentage of the total g r oup ( Pasto r s  1 23 ,  Ex-pas tor s E 3 4 , Ex-

pasto r s  S 6 6 )  who checked that i t em .  

g r oup g en e r a l ly a ppe a r s  to h a v e  sen s e d  fewer h in d r ances to 

the i r  e f f ec t i ven e s s  than P a s to r s  and Ex-pa s to r s  s .  A 

pa r t i a l  e xplana t i on for t h e i r  choo s ing to c on t in u e  i n  some 

form of ecc le s i a s t ica l employm e n t  a ft e r  l e a v i n g  t h e  pa s-

tor a t e  is  found in th i s  fact . Th e d i f f e r en c e  a t  th i s  

po i n t  be tween Ex-pa s to r s  E and Ex-pas tor s S i s  cor r o-

bor a t ed by t h e  f a c t  that  wh i l e  none o f  t h e  former checked 
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t h e  i tem " Fe l t  per s on a l ly i n ad equa te" a s  a r ea s on for 

l eaving the m i n i s tr y , e ig h t  of the l a t t e r  i n d i c a t ed i t  

a s  s uch . 

Fam i ly P r oblems 

Mar i ta l  pr ob l ems appa r en tly l i e  at t h e  cor e o f  s ome 

m i n i s te r s ' dec i s i on s  to leave t h e  pa s tor a t e . T a b l e  32 below 

g iv e s  the ma r i tal  s ta t u s  o f  a l l  t h r e e  g r oups be ing s tud ied . 

TABLE 3 2  

MARITAL STATUS OF PASTORS AND EX-PASTORS 

Pasto r s  Ex-pasto r s  E Ex-pas tors S 
No . % No . % No . % 

S ingle 2 1 . 6 1 2 . 9  2 3 . 0 

Ma r r i ed 1 1 5  9 3 . 5  3 3  9 7 . 1  5 1  7 7 . 3  

Divorced . . . . . .  . . . . . .  3 4 . 6 

Widowed and 
Rema r r i ed 4 3 . 3  . . .  . . .  1 1 . 5 

Divorced and 

Remarr ied 2 1 . 6 . . . . . . 9 1 3 . 6 

Totals 1 2 3 1 0 0 . 0  3 4  1 0 0 . 0  6 6  1 0 0 . 0 
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I t  i s  r ea d i ly a ppa r en t  that mos t per s on s  s u r veyed a r e  

ma r r i e d  and l iving w i th t h e i r  f i r s t  s pou s e . Howeve r , 

n ea r ly o n e- f i f th ( 1 8 . 2  per c en t )  o f  the  Ex-pa s tor s i n  s ecu-

lar occupa t ion s have been d ivorced , wher ea s  on ly 1 . 6 per -

cen t o f  t h e  P a s tor s and n o n e  o f  the Ex-pas tor s i n  eccles i -

a s t i ca l  employme n t  have been d ivor c ed . Al though t h e s e  

d ivorce s ta t i s t ic s  a r e  n ot h ig h , they d o  r ep r e s e n t  a s ig-

n i f i c a n t  factor in the d ec i s i on .  t o  l eave the pas t or a te . 

Ma r i t a l  d i s so l u t ion i s  c e r ta i n ly not cha r ac t e r i s t i c  o f  

mos t  d ec i s i on s to d em i t the pas tor a te , but  a t  the s a m e  time , 

i t  i s  e i th e r  a compl icat ing factor or a p r e c i p i t a t ing 

fac tor for a s ig n i f ic a n t  m in o r i ty .  

Ex-pa s tor s wer e  a s k ed , A t  t h e  t im e  you we r e  ma k ing 

t h e  dec i s ion t o  l eave the pa s tor a te , was the  r el a t i onship 

b e tween you and your s pou s e : 

W a r m  and s uppor t ive ? 
---us u a l ly s uppor t ive , b u t  u n p r ed i c ta b l e ?  
--Med i oc r e ?  
--T e n d i ng towa r d  s epa r a t i on ?  
==:s epa r ated o r  d ivor c ed ?  

T h e  r es u l t s  o f  the a bove que s t i on d emon s t r a ted t h e  impor -

tanc e  o f  fam i ly prob l em s  in ca r ee r  change d ec i s i on s . On 

table 3 3  bel ow , the r ea s on tha t s om e  g a ve mar i ta l  pr oblems 

as the  pr ima r y  r ea son for  l ea v i n g  the pa s to r a t e  becomes 

ev i d en t . Mos t  of the Ex-pa s to r s who en t e r ed e cc l e s i a s t i-

c a l  employment s a i d  they found the i r  s pous e  to be warm and 

s u ppor t ive ; h owever , n ea r ly one- f ou r th o f  those who entered 

s e c u l a r  voc a t i o n s  found t h e  r e la t ion s h i p  w i th the i r  mates 
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TABLE 3 3  

HUSBAND-WI FE RELAT I ONSH I PS O F  EX-PASTORS 

Descr iption of Ex-pas tor s E Ex-pas tor s s 
Relation ship No . % No . % 

t'1arm and Supportive 3 1  9 3 . 9  4 9  7 6 . 7  

U s ually s upportive-

unpred i ctable 1 3 . 0  6 9 . 4 

Med ioc r e  0 0 2 3 . 1  

Tend ing toward s epar a t ion 1 3 . 0  4 6 . 3  

S eparated or d ivorced 0 0 3 4 . 7 

Totals 33 9 9 . 9  6 4  1 0 0 .  1 

to be otherwi s e . N i n e  ( 1 4 . 1 p e r c en t )  s a i d  tha t the i r  

r e la t ion s h ip wa s somewh e r e  o n  t h e  con t i n u um o f  med i oc r e  to 

d ivorc e . The d i f f e r ence noted a bove b e tween the two 

g r oups o f  Ex-pa s tor s i s  probab ly impor t a n t . Beca u s e  of 

many d enom ina t ion s ' g en e r a l  n eg a t ive feel ing r eg a r d ing 

those who a r e  d ivor ced being in pos i t i on s  of lead e r s h i p ,  

i t  i s  qu i te log i c a l  t h a t  those w i t h  s e r iou s mar i t a l  d i f f i -

c u l t i e s  wou ld c hoos e  t o  leave c h u r c h- r e l ated wor k en t i rely . 

T h e  s u r vey pa r t ic i pan t s  w e r e  a ls o  a s k ed , How d id 

you r  spou s e  f e e l  a bou t you r  d ec i s i on to l eave t h e  pa s tora t e ?  

T h e  r e s u l t s  d emon s t r a te t h a t  s pous e s  wer e f r eq u en t l y  r eady 

to l eave . { Ta b l e  3 4 ) . O n e- h a l f  of t h e  E x-pa s tor E spouses 

e i t h e r  pr e f e r r ed to l eave or we r e  eag e r  to l eave , and an 



TABLE 3 4  

S POUSES ' FEELINGS CONCERN ING THE DEC I S I ON TO LEAVE 

Description of Ex-pastor s E Ex-pas to r s  s 
Feel ing 

No . % No . % 

Reluctant to leave 1 3 .  1 5 7 . 9  

W i l l ing--but preferred 
to s tay 6 1 8 . 8  7 1 1 .  1 

Neutral 9 2 8 . 1  1 4  2 2 . 2  

P r e fe r r ed to l eave--
bu t will i ng to stay 1 3  4 0 . 6  1 9  3 0 . 2  

Eager to leave 3 9 . 4  1 8  2 8 . 6  

Total s  3 2  1 0 0 . 0  6 3  1 0 0 . 0  

even g r ea t e r  p e r c e n t a g e  ( 5 8 . 8  p e r c en t )  o f  t h e  w i ves of 

Ex-pa s to r s  S wer e  d e s i r ing t o  l eave . L a t e r  o u r  s t udy w i l l  

d emon s t r a te wha t an impor tan t p l a c e  t h e  s pous e  plays i n  

t h e  s uppo r t sys tem o f  the pa s to r . I f  t h i s  h i g h ly impor-

t a n t  member of the pa s to r ' s  s uppo r t sys t em fa i l s  to l end 

tha t s uppor t ,  a ca r e e r  c ha n g e  dec i s i on become s a p r obab i-

l i ty-- i f  n o t  an inev i tab i l i ty .  

T h e  Ex-pa s to r s  wer e a s k ed t o  r a te t h e i r  f e e l ing of 

s a t i s fa c t i on or d is sa t i s fa c t i on r eg a r d ing the i r  spou s e s ' 

con t r i b u t i on to t he i r  e f fe c t i ve n e s s and the amount of 

t ime they had for fam i ly a n d  p r i v a t e  l i f e . ( T a b le 3 5 ) . 

Ex-pa s t o r s  S we r e  not a s  appr e c i a t i v e  o f  t h e i r  spou s e s ' 

con t r i bu t i on to t h e i r  e f f e c t i v en e s s  a s  wer e  P a s tor s and 
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SAT I S FACTI ON/DI SSAT I S FACT ION WITH HOME L I FE 

. - - __: 

Spouses ' contribut ion 

to your  

e ffectiveness 

Pastors 

Ex-pastors E 

Ex-pastors S 

Time for family 
and pr ivate l i fe 

Pastors 

Ex-pastor s E 

Ex-pastors S 

No . 

. . . 

. . .  

3 

2 

1 

4 

�----------------------------------- - - �-
* 

1 

% No . 

. . . . . . 

. . . . . .  

4 . 6 2 

1 . 7 1 5  

3 . 2  5 

6 . 2  7 

- - =-

* 
Rank ing of Sati s fact ion 

2 3 4 

% No. % No . % No . 

. . . 7 5 . 8  1 5  1 2 . 5  3 8  

. . . . . . . . . 4 1 2 . 9  7 

3 . 1 7 1 0 . 8  1 0  1 5 . 4 1 5  

1 2 . 5  2 0  1 6 . 7  3 0  2 5 . 0  4 0  

1 6 .  1 8 25 . 8  6 1 9 . 4  1 1  

1 0 . 8  1 2  1 8 . 5  2 8  4 3 . 1  1 1  

" One" being very d issat i s fi ed ;  6 being very sati sfied . 

---: -- = 

5 

% No . 

3 1 . 7  6 0  

2 2 . 6  2 0  

23 . 1  2 7  

3 3 . 3  1 2  

3 5 . 5  . . . 

1 6 . 9  2 

6 

% 

5 0 . 0  

6 4 . 5  

4 1 . 5 

1 0 . 0  

. . . 

3 .  1 

He an 

5 . 3  

5 . 5  

4 . 6 

4 . 0  

3 . 6 

3 . 5  

...... 
...... 
1.0 
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Ex-pa s t o r s E .  

T h e  tabula t ion o f  the q u e s t i on r eg a r d i n g  t h e  

amount of t ime spen t w i th fam i ly exh i b i ts a sma l l  d i s ­

par i ty b e tween Ex-pas to r s a n d  P a s tor s .  T h e  mean scor e s  

r ev e a l  tha t , o n  the whol e , Pas t o r s we r e  ba r e ly sa t i s f i ed ,  

wh i l e  t h e  Ex-pa s tor s wer e  s omewha t  d i s s a t i s f i ed . 

Fam i ly r e l a t i on s have an i n f l u ence on a pe r s on ' s  

j ob e f fect ivene s s , s in c e  r el a t i on s  a t  home i nva r iably 

a f fe c t  one ' s  ab i l i ty to func t i on well on the j ob .  I f  

j ob per formanc e  i s  adve r s e ly a f fec ted , on e becomes d i s ­

s a t i s f i ed w i th the j ob a s  w e l l . T h en the j ob d i s sa t i s­

fac t ion b ecomes the s ou r c e  o f  one mor e i r r i ta n t  a t  home . 

As men t i on ed in the r ev i ew of l i te r a t u r e , P a s tor s f ind 

i t  v e r y  d i f f ic u l t  to s e e k  h e lp when fam i ly pr oblems a r ise , 

beca u s e  t h ey cannot a l low t he i r  ima g e s  to be ta r n i shed 

i n  t h e  eyes o f  the congr ega t ion . I n  many c a s e s  t h e  r e­

veal i n g  o f  one ' s  fam i ly prob l ems i s  equ iva l e n t  to g iv ing 

a d e a t h  k n e l l  to one ' s  ca r ee r . 

D enom i na t i on a l  lead e r s i n  pa r t i cu l a r  should be a 

pa s tor ' s  pa s to r . When pa s to r s  a r e  fac i n g  ma r i tal  d i f f i ­

c u l t i e s , t h e  on ly ones to whom they can t urn-- i n  mos t  

c a s e s -- a r e  t h e  d enom i n a t i on a l  s u pe r i o r s .  Too f r equen t ly 

pa s to r s  have r ec e i ved j udgmen t i n s tead o f  s u ppo r t  and 

coun s e l . I n  both the i n t e r v i ews and q u e s t ionna i r es , 

s ev e r a l  commen t s  we r e  mad e r eg a r d ing t h e  lack o f  " pa s tor a l "  

type s uppor t f r om d en om i n a t i on a l  super i or s .  O n e  pa s tor 
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spoke d i r ec t ly to the poi n t  when h e  w r o t e , " Mor e s u ppor t ,  

per sonal s uppor t i s  n e eded . I am expected to v i s i t , 

coun s e l , exhor t ,  encou r a g e  my f l oc k . I a l s o  need v i s ita­

t i on , coun s e l i ng , exho r ta t ion and encou r a g emen t . "  I n  the 

same ve i n , another w r o t e , " I  would a pp r e c i a t e  mor e  of a 

' pa s tor a l ' s upe r ior  than a n  ' execu t ive ' s u pe r ior . "  C on­

ve r se ly , one of the Ex-pa s to r s  who had faced a s e r ious 

mar i ta l  c r i s i s  commen t ed on t h e  f in e  s uppor t h e  r ec e ived 

f r om h i s  s u pe r i or s . 



CHAPTER IV 

THE PROCESS AND CONSEQUENCES OF 

LEAVING THE PASTORATE 

Rea s on s  for Leav i ng 

The pr ev ious chapte r  has a n a ly z ed both t h e  d i r ect 

and ind i r ec t  r ea son s t h e  r es ponde n t s  may have had for 

leav ing t h e  m i n i s t r y . Mos t E x- pa s to r s  g ive t h e  d i r ec t  or 

emp i r i c a l  r ea sons for l e a v i n g  when a s k ed spec i f i c a l ly why 

they l e f t  the min i s t r y . The ques t i onna i r e  a s k ed t h e  

r esponde n t s  to check t h e i r  r ea s on ( s )  for l ea v i n g  the 

p a s t or a te and to pr ior i t i z e  t h em i f  mor e  than one r ea son 

played a pa r t  in the i r  d ec i s i on . Mos t  of the twen ty- f ive 

r ea sons w e r e  a imed a t  t h e  d i r ec t  r ea sons r a th e r  than the 

i nd i r ec t . Table 36 g iv e s  the twe lve mos t  f r eq u en t ly 

c h e c k ed r espon s e s  for each g r oup o f  subj ec t s  s ur veyed . 

Mos t  o f  t h e  twen ty- f ive sugge s t ed r es pons e s  w e r e  chec k ed 

a t  l ea s t  once by Ex-pa s t o r s E and a l l  o f  t h em wer e 

chec k ed a t  l ea s t  tw i c e  by Ex-pa s tor s S .  T h e  s i x l ead ing 

r ea son s i n  each g ro up d id r ec e i v e  a fa i r  numbe r of t a l l i e s  

eac h ; howev e r , beyond t h e  s i x , t h e  r es pon s e s  dw i n d l ed to 

on ly a few in each ca tegor y .  Al though the d iv i s i on i s  

not pr ec i s e , t h e  f i r s t  s ix c h o i c e s  i n  each g r oup t end 

122 



TABLE 3 6  

DOMINANT REASONS FOR LEAVING THE PASTORATE 

Ex-pas tors E 

1 .  Oppo rtunity for larger and mor e  meaningful 

a r ea of service 

2 .  Chan g e  was a planned s tep in your li fe-long 

goals . 

3 .  Lo-.v I ncome 

4 .  Personal c r i s i s  forced dec i s ion to leave 

5 .  Offe r ed h igher salary and/or benefits 

6 .  Local cong regat ion for ced you to move 

7 .  Felt  church was confin ing i tself  to narrow 

soc ial spectrum 

8 .  Mar i t al or fam i ly problems 

9 .  Difficulty in getting laymen to see the 

val u e  o f  the church program 

1 0 .  Fru s t ration over mult iplic i ty of task s  

1 1 .  Church did not take your leadership ser iously 

1 2 .  D i s i l lusioned w i th church ' s relevance to 

wor ld ' s  problems 

Ex-pas tors S 

1 .  Oppor tun i ty for larger and more meaningful 

area of service 

2 .  t-1ar i  tal or fam i ly problems 

3 .  Change \vas  a planned step in you r  l i fe­

long goals . 

4 .  Unable to r elocate 

5 .  Low income 

6 .  Local congregation forced you to move 

7 .  Trouble among par ishione r s  h indered 

your effectiveness 

8 .  Your own per sonal fai th changed 

9 .  You s imply d id not enjoy the pas torate 

1 0 .  Fel t  personally inadequate 

1 1 .  Uncertain of your calling 

1 2 .  Frustrat ion ove r  mult ipl icity of tasks 

_. 
(\.,) 
w 



1 2 4 

to b e  c e n t e r ed a r ound emp i r i c a l  r ea son s and the la t t e r  

s i x  t end to be c l u s t e r ed a r ound t h e  ideolog ica l a n d  psycho­

log i c a l  r ea son s . " Oppo r t u n i ty for l a r g e r  and mor e  mean­

i n g f u l  a r ea s  of s e r v i c e "  wa s che c k ed a s  the pr ima r y  r ea­

son for leaving the pa s to r a t e  by f i ve Ex-pa s t o r s  E and 

f i ve E x- pa s to r s  s .  Ten Ex-pa s tor s E and twelve Ex-pa stor s s 

gave i t  a s  a s econda r y  c a u s e  for leav ing . T h e s e  r esponses 

compor t we l l  w i th t h e  p r e v i ou s ly ment ioned f a c t  tha t 9 0  

p e r c e n t  of Ex-pa s to r s  E a n d  6 3 . 6  per c e n t  o f  Ex-pa s tor s s 

expr e s s ed t h e  b e l i e f  th a t  t h ey wer e  " s t i l l  in t h e  m i n ­

i s t r y , but not i n  the pas t or a l  m i n i s tr y . "  T h e i r  n ew a r e a s  

o f  s e r v i ce h a v e  become e x t e n s i on s  o f  the i r  m i n i s t e r i a l  

ca l l ing . 

Both g r oups a l s o  g ave a h ig h  r a n k i n g  to the s ugg e s ­

t e d  res pon s e  tha t t h e  " change wa s a planned s te p  i n  your 

l i fe- long g oa l s . "  Four o f  the f iv e  Ex-pa s tor s E who gave 

t h i s  a s  a pr ima r y  r espon s e  a r e  in s ome way r e la t ed to 

s em in a r y  educa t ion , accor d ing to c r o s s - ta b u l a t ions w i th t h e  

occupa t i on g r id . S ome s em i n a r i e s  a t tempt to s e c u r e  pro­

fes sor s w i th pa s to r a l  expe r i enc� b e l i ev i ng that they ma ke 

b e t t e r  t eacher s ; thus  t h i s  type of l i fe-plann i n g  i s  quite 

log i ca l . The Ex-pa s tor s S who gave the r espon s e  en t e r ed 

va r io u s  f i e ld s  o f  s e r v i ce and one can on ly s pec u l a t e  as  

to the mot ives beh i nd t he i r  plann i n g  to enter and leave 

the pa s tor a l  m i n i s t r y . 

Mar i t a l  and fam i ly pr obl ems w e r e  a n  i n f luenc ing 

f � c t o r  for a s i g n i f i c a n t n um b e r  ( t e n) i n  t h e i r  d ec i s i on s  
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to leave t h e  m i n i s t r y . A s  noted e a r l i e r , t h e  m i n i s te r ia l  

p r o f e s s i on i s  vulne r a b l e  a t  t h i s  poi n t  and t h u s  i t s  h igh 

r a n k ing h e r e  i s  pred i c tabl e .  

I nadequa t e  s a la r ie s  r a n k ed t h i rd w i th Ex-pa s tors E 

and f i ft h  w i th E x- pa s tor s S a s  a r ea son for d em i t t ing 

the pa s tor a te . T h e  s a l a r y  compa r i son table ( 3 7 )  below 

s hows t h e  beg i n n ing and end i n g  pa s tor a l  s a l a r i e s  a s  well 

as the p r e s e n t  s a l a r y  for Ex-pa s to r s .  The beg i n n i n g  and 

p r e s e n t  s a l a r y  i s  s hown for P a s tor s .  Ex-pa s to r s tended to 

beg i n  low e r  t ha n  t h e i r  coun t e r pa r ts and t h e i r  end i n g  sala­

r i e s  s howed i n s i gn i f i c a n t  improvemen t .  I f  the r e  w e r e  a 

la r g e  n umber o f  r a t i n g s  o f  " s i x "  ( r epr e s e n t i n g  $ 1 5 , 0 0 0 . 0 0 

or a bove ) g i ven by t h e  r es ponden t s  and t h e s e  a c t u a l ly 

r ep r e s en te d  s a la r i e s  much h ig he r  than $ 1 5 , 0 0 0 . 0 0 ,  t h en the 

r es u l t  as  shown i n  dollar amount s  would b e  s k ewed d ownwa r d . 

Howeve r , such wa s not the c a s e  i n  r eg a r d  to column s 1 and 

2 ,  for on ly one r espondent i n d i c a t e d  a " s i x " - ra ted s a lary . 

All  o t h e r  " s ix "  r a t i n g s  appe a r ed i n  column 3 .  Thus-- in 

fac t - - t h e  pr e s e n t  s a l a r y  f ig u r e s  a r e  s k ewed d ownwa r d  and 

t h e  d i s pa r i ty b e tween t hos e f ig u r e s  ( co l umn 3 )  and column s 

1 and 2 i s  even g r e a t e r  than s h own . 

T h e  p r e s e n t  a ve r a g e  s a la r y  o f  t h e  P as to r s  i s  

s c a r ce l y  a l iv i n g  wag e  i n  t h e  Un i t ed S ta t e s . When the 

Pas tor s ' pr e s e n t  s a la r i es a r e  compa r e d  w i th t h e  Ex­

pa s tor s ' l a s t  pas tor a l  s a l a r y , the r ea son some pas to r s  a r e  

l e a v i ng t h e  m i n i s t r y  becomes obv i ou s . I n  fac t , on e i s  
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TABLE 3 7  

COMPARI SON OF SALARIES * 

B eg i n n i ng End i n g  P r e sent 
P a s t or a l  Pas tor n l  S a  lo r y  
S a la r y  S a la r y  

P a s t o r s  $ 3 , 9 9 0 . 0 0 . . . $ 9 , 7 5 0 . 0 0 

Ex-pa s to r s  E 3 , 2 4 0 . 0 0 $ 4 , 9 2 0 . 0 0 

I 
1 0 , 3 2 0 . 0 0 

Ex-pa s to r s  s 3 , 1 8 0 . 0 0 4 , 1 4 0 . 0 0 1 1 , 0 1 0 . 0 0 

*Dol l a r  amou n t s  f ig u r ed u s i n g  the mean sco r e  f r om a l l  
r e spon s e s  i n  each c a t egory 

s u r pr i s ed that the exod u s  is  not g r ea t e r . S i nce it  would 

be v i r tu a l ly impo s s i b l e  to l iv e  on such meager i ncome s , 

mos t  o f  the Ex-pa s tor s mus t have had ou t s i d e  empl oyment 

or  the i r  spou s e s  wor k ed to s upplemen t the fam i ly income . 

The r i s e  i n  i ncome for t h e  Ex-pa s tor s i s  qu i te 

mar. k ed . For both g roups o f  Ex-pa s tor s ,  the pr e s e n t  s a lary 

amount is  mor e  t han double the i r  former pa s to r a l  income . 

For some , to l eave th e pa s to r a t e  i s  not a t empta t ion ; i t  

i s  an econom i c  nece s s i ty .  

Thus f a r  th i s  s t ud y  h a s  r evea l ed tha t , on the who l e , 

Ex- pa s to r s  E had pos i t iv e  expe r i ences  w i th t h e i r  con g r ega­

t ion s . However ,  not a l l  d id , a s  i s  evid enced by the fact 

t h a t  s ome s t a t ed t h ey wer e  for c ed to move by t he i r  loca l 

cong r eg a t i on s  ( i t em 6 ,  column 1 in table 3 6 ) . Ther e a r e  
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two other i tems l i s te d  unde r  Ex-pa s tor s E wh i c h  r evea l a 

s i g n i f ican t level o f  d i s con ten t w i th laype r s on s  a n d/or the 

cong r eg a t ion . I tems 9 and 1 1  r ev e a l  a c e r ta in amoun t of 

d i scon t e n t  w i th the lack  of i n i t ia t ive and w i l l in g n e s s  to 

fol low on the pa r t  of l aype r s on s . Both o f  t h e s e  d e f i c i en c i es 

a r e  r el a ted t o  the g en e r a l  i n ef fe c t iven e s s  e xpr e s sed prev i ­

ou s ly i n  th i s  s tudy b y  a l l  t h r e e  g r oups r eg a r d i n g  t h e i r  

inab i l i ty to mot i va t e  l ayper sons to d o  the wor k  o f  the 

c h u r c h . 

C l o s e ly a l i gn ed w i th thes e  fee l in g s  o f  Ex-pa s tor s E 

r eg a r d i n g  the d e f i c i en c i e s  o f  the cong r e g a t i on , a r e  i tems 

7 and 1 2  w h i c h  expr e s s  d i s s a t i s fa c t i on w i th the whole foc u s  

and m i s s i on o f  t h e  c h u r ch a s  i t  i s  p r es e n tly b e i n g  expr e s sed 

by i ts p r og r am .  Two o f  the  i n t e r v i ewee s  had become q u i t e  

f r u s t r a ted a t  th i s  po i n t  and had j o in ed pa r a - c h u r c h  organ­

i z a t ions wh i c h  they b e l i eved wer e  b e t t e r  m e e t i n g  the needs 

o f  the wor ld . Those caught in t h i s  pos i t i on f e e l  as thoug h  

they a r e  t h e  equ ivalent o f  n ew w i n e  wh i c h  h a s  been pu t 

i n to old w i n e s k i n s . T h e  two even t ua l ly become incompat i bl e .  

A l though n e i th e r  g r ou p  o f  Ex-pa s tor s con s i d e r ed 

r o l e  c on fl i c t  to b e  o f  pr ima r y  conce r n , both l i s t i n g s  do 

i n c l ud e  one a spec t of r ol e  c on f l ic t  i n  " fr u s t r a t i on over 

m u l t ipl i c i ty of ta s k s . "  T h e  fact that th i s  i tem appear s 

on both l i s t s  and y e t  not a s  a mor e  d om i n a n t  r ea s on for 

d em i tt i n g  i s  wha t would be expected . Rol e  con fl i c t  i s  

not the type o f  dynam i c  wh i c h  pr ec i p i t a t e s  a c r i s i s ; rather 
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i t  i s  t h e  con s ta n t  l i t t le annoyance w h i c h  t h e  pas tor 

becomes accus tomed to and accepts a s  pa r t  o f  the  voca t ion . 

T h e  mul t ipl ic i ty o f  t a sk s  and i t s  accompanying r ol e  con­

fl i c t  d i f fu s e s  the  pa s to r ' s  e n e r g i es and h in d e r s  h im/her 

f r om ach i ev in g  the ma i n  obj ec t iv e s . Job d i ss a t i s fact ion 

e n s u e s  and the  pa s to r  i s  then v u l n e r a b l e  when c h u r c h  or 

fam i ly c r i s e s  d o  come . Rol e  c on f l i c t , per s e , does not 

appea r  to prec i p i t a t e  c r i s e s  wh i c h  move pa s to r s o u t  o f  the 

p r o f e s s ion-- i t  me r e ly p r epa r es the s eedbed for thou g h t s  of 

c a r e e r  c ha ng e . 

I f  i t  i s  done wel l , t h e  pastor a l  m i n i s t r y  i s  a 

ve r y  d emand ing j ob .  I t  c a l l s  for a g en er a l i s t  who h n s  

the  ab i l i ty to per form a b r oad spect r um o f  ta s k s  w i t h  

c ompet ence . T h u s  i t  i s  n o t  s u r pr i s ing that  many f e e l  per ­

s on a l ly i na d equ a t e  a s  i n d i ca ted by i t em 1 0  unde r  Ex­

pas tor s S (Table 3 6 ) . I n  the l ig h t  of the mu l t i p l i c i ty 

o f  func t i on s  t h e  m i n i s te r  i s  a s k ed to per form , one wonde r s  

who cou ld ever f e e l  tota l ly a d equa t e  for t h i s  voca t ion . 

P e r h aps i t  i s  o u t  o f  t h i s  t en s i on that  one o f  the  r e s­

pon d e n t s  wr i te s  to h i s  l a s t  con g r eg a t i on , " D i scover your 

pa s tor ' s  s t r en g th s  and g i ft s  and l e t  h im wor k pr ima r i ly 

i n  t h e s e  a r ea s . "  

T h i r t een Ex-pa s to r s  S ind ica t ed that  b e i ng unable 

to r e loca t e  wa s a c on t r i b u t i n g  facto r  to the i r  d e c i s i on to 

leave the m in i s t ry . T h r e e  of t h e s e  ma r k ed th i s  i tem as 

the i r  pr ima r y  r ea son for d em i t t i n g . C u r i ou s ly , not one 

o f  the E x-pa s t o r s  i n  ecc le s i a s t ica l employmen t i n d icn ted 
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th i s  cho i c e--even a s  a s ec ondary caus e . T h i s  wr i te r  has 

no i n s i g h t  i n t o  why th i s  shou ld be t r u e  of near ly 20 percen t  

o f  the Ex-pa s to r s  S .  T h i s  s i tu a t i on r a i s e s  s ome cr i t ical 

que s t ion s :  A r e  d enom i n a t i on a l  s uper i o r s  to blame? A r e  

t h e  denom i na t i on a l  pas tor-placemen t sys t ems f a u l ty? I s  

t h i s  a conven i en t  way t o  e a s e  s ome pa s to r s  ou t o f  t h e  

pa s to r a l  m i n i s t ry? T h e s e  a r e  h a r d  que s t ion s , f o r  wh i c h  

th i s  pa r t ic u l a r  s t udy h a s  n o  a n swe r s  • .  

Over two- f i f t h s  o f  each g r oup o f  Ex-pa s tor s 

( Ex-pa s to r s  E 4 4 . 1  per c en t , Ex-pa s to r s S 4 3 . 9  per c en t )  re­

por t ed tha t t h e i r  dec i s i on t o  l eave was pr ec i p i t a ted by a 

s pec i f i c  i n c i d e n t  o r  even t .  S u g g e s t ed r es pon s e s  hav i n g  

to d o  w i th per sona l c r i s i s , hos t i l e  cong r eg a t ion or be ing 

for ced to move by the con g r ega t i on could be r el a t ed to 

the even t s  wh i ch p r ec i p i t a ted the dec i s i on s  to move . 

T h e s e  i tems r ec e ived n umerous  r a t e s  a s  s econdary c a u s e s , 

but only fou r  r e sponden t s  con s i d e r ed any o f  t h em to be 

the pr ima r y  c a u s e  for leav ing the m i n i s t r y . T h i s  fact 

s u g g e s t s  t h a t  c r i s i s  even ts , i n  t h ems e lves , d o  not s u pply 

s u f f ic i en t  c a u s e  for pa s to r s to d em i t , b u t  r a th e r  a r e  the 

c a t a ly s t s  wh i c h  pr ec i p i ta te c a r e e r  change d ec i s ion s . I t  i s  

only when t h e  pa stor r eache s  a h ig h  level o f  f r u s t r a t i on 

and/or d i s s a t i s fa c t i on w i th h i s/ h e r  j ob tha t h i s/ h e r  

voca t i on becom e s  v u ln e r ab l e  to cancel l a t i on b y  a nega t iv e  

i n c i d en t .  Obver s ely , n eg a t ive even t s  r a r ely prec i p i ta t e  

ca r ee r  change d ec i s i on s  among pas tor s w h o  a r e  exper i enc ing 

a h i g h  level of j ob s a t i s fa c t i on . 
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T h e  Respon s e s  o f  Others  to the 

D ec i s ion t o  Leave 

T h e r e  we r e  m i xed r es pon s e s  f r om fam i ly membe r s  

and ecc l e s i a s t i c a l  a s soc i a t e s  r eg a r d i n g  P a s tor s ' dec i s ions 

to l eave ( se e  table 3 8 ) . O n ly a tot a l  of t h r e e  Ex-pa s tor s 

i n d icated that the i r  spous e s  had n eg a t ive r e spons e s , wh i le 

t h i r teen d enoted that other  fam i ly membe r s  r es ponded n eg ­

a t ively to the i r  dec i s i on to leave . Hav i n g  been r e a r ed as 

a m i n i s t e r ' s  s on , t h i s  wr i te r  wou ld spec u l a t e  tha t a s ig­

n i f i ca n t  por t i on of the n e g a t ive r espons e  on the pa r t  of 

the ch i ld r en may be as much a r ea c t i on to having to pull 

up r oots and move as a r ea c t i on to the c a r e e r  chang e 

d ec i s ion , per s e . T h e  s pou s e s ' r e spon s e s  a s  ind i ca ted her e 

by both g r oups i s  much wha t on e would expect i n  the l ight 

of th e i r  pos i t ive s uppo r t  wh ich wa s d i s c u s s ed ea r l i e r  in 

the manu sc r ipt . 

T h e  fact that a h ig h e r  per cen tage o f  denom i na t iona l  

s u pe r ior s r eac ted nega t i ve ly to those who d em i t t ed the 

m i n i s t r y  to j o i n  the r a n k s  o f  the s ec u la r employed is to 

be expec ted . I n  fact , th i s  pa t t e r n  can r ead i ly b e  s een 

thr oughout the tabl e .  Each o f  the s uppo r t  g r oups h a s  a 

s tr onger n eg a t i v e  r ea c t i on towa r d  the dec i s i on s  o f  Ex­

pa s tor s S than thos e of  Ex-pa s to r s  E .  S ince t h e s e  a r e  

ecc l e s i a s t i ca l ly- r e la t ed r e fe r ence g r oups , a fa i r ly h igh 

n umber of nega t ive r ea c t i on s  would be expected . Denom ina­

t ional s uper i or s , i n  par t icu la r , may f e e l  t h a t  on e of the 

t r oops i s  d e s e r t i n g  t h e  r n n k s  of t h e  c n l l e d . 
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TABLE 3 8  

S UPPORT GROUP RESPONSES TO THE DEC I S ION TO LEAVE 

P e r s on or  G roup Ex-pa s to r s  E Ex-pa s tor s s 
and Res pon s e  Type N o . % No . % 

S po us e  
N eg a t ive 1 3 . 0  2 4 . 3  
N e u t r a l  2 6 .  1 9 1 9 . 6 
Pos i t ive 3 0  9 0 . 9  3 5  76 . 1 

Tota l s  3 3  1 0 0 . 0  4 6  1 0 0 . 0  

O t h e r  Fam i ly M emb e r s  
Nega t ive 2 6 . 1  1 1 1 9 . 6  
N eu t r al 1 0  3 0 . 3  3 1  5 5 . 4  
Pos i t ive 2 1  6 3 . 6  1 4  2 5 . 0  --

T o ta l s  3 3  1 0 0 . 0  5 6  1 0 0 . 0  

D e n om i na t iona l S uper ior s 
N eg a t ive 7 2 0 . 6  2 2  36 . 7  
N e u t r a l  1 5  4 4 . 1  2 5  4 1  . 7 
P os i t ive 1 2  3 5 . 3  1 3  2 1 . 7  --

Tota l s  3 4  1 0 0 . 0  6 0  1 0 0 . 0  

D en om i na t i on a l  P a s tor s 
N eg a t ive 5 1 4 . 7 2 0  3 5 .  1 
N e u t r a l  1 8  5 2 . 9  2 7  47 . 4  
Pos i t ive 1 1 3 2 . 4  1 0  1 7 . 5  -- --

T o ta l s  3 4  1 0 0 . 0  5 7  1 0 0 . 0  

O t h e r  p a s tor s 
N eg a t ive 0 0 1 0  2 5 . 0  
N e u t r a l  2 1  6 5 . 6  26  6 5 . 0  
Pos i t ive 1 1 3 4 . 4  4 1 0 . 0  

Tota l s  3 2  1 0 0 . 0  4 0  1 0 0 . 0  

C on g r eg a t i on 
N eg a t ive 8 2 8 . 6  2 7  46 . 6  
N e u t r a l  1 1  3 9 . 3  1 6  2 7 . 6  
Pos i t ive 9 3 2 . 1 1 5  2 5 . 9  

Tota l s  2 8  1 0 0 . 0  5 8  1 0  0 .  1 
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T h e  r es pon d e n t s  i n d i c a t ed t h a t  t h e  con g r eg a t i ons 

be i n g  s e r ved at the t ime of the d ec i s i on to d em i t  had the 

mos t n e g a t ive r ea c t ions  of a l l  the r e f e r ence g r oups . Ex­

pas tor s S i nd i ca ted t h a t  n ea r ly one-ha l f  ( 4 6 . 6  p e r c en t )  o f  

the i r  cong r eg a t i on s  r es pond ed n e g a t i v e ly w h e n  the i r  d ec i s i on 

t o  l eave was mad e  publ i c . C e r t a i n ly s ome o f  t h e  n eg a t ive 

r ea c t i on on t h e  par t  o f  t h e s e cong r eg a t i on s  wou ld be 

a t t r i bu t ed to the fact tha t they d id not wan t to lose a 

g ood pa s to r . 

T h e  T r ans i t i on 

F inanc i a l  Resou r c e s  

T h e  s u r vey pa r t i c i pan t s  wer e a s k ed i f  t h e y  had 

f i nanc i a l  r es ou r c e s  ava i la b l e  to h e lp them ma k e  the occu­

pa t i on a l  t r an s i t i on . F i fty- s i x  percent  o f  both gr oups 

i n d i c a t ed that t h ey d id not . The pauc i ty o f  the i r  la s t  

pas tor a l  s a la r i e s  a s  ind ica t ed ea r l i e r  made t h e s e  per cen­

t a g e s  pr ed i c t a bl e . I t  s e em s  tha t the cong r eg a t ions o r  the 

d enom in a t i on s  s hould s hould e r .  s ome of the r es pon s i b i l i ty 

a t  t h i s  po i n t . A l t houg h hou s i ng a llowa n c e s  a r e  now be­

com in g  much mor e  common and some m i n i s t e r s  wou ld have an 

equ i ty bu i l t  u p  to c u s h i on t h e  econom i c  pa i n  o f  r en t i n g  

o r  b u y i n g  a hous e , t h e  i n t er v i ews r evea l ed t h a t  some mus t 

s ud d en ly face th i s  cos t ly ventu r e  w i t hou t f i nanc i a l  r e­

s o u r ces . One i n t e r v i ew e e  s a id h e  had absolu t e ly not h i ng 

i n  the way o f  s a v ings or equ i t i es to h e lp i n  the t r an s i t ion 

beca u s e  o f  t h e  v e r y  low s a l a ry he had r ec e ived d u r i n g  h i s  
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h i s  twe lve yea r s  i n  the pa s t or a te . 

Method o f  S ec u r i n g  N ew Employmen t 

T he r e sponden t s  wer e  a s k ed about the man n e r  in 

wh i c h  t h ey secu r ed n ew employme n t . A s  table 3 9  s hows , 

t he r e  was a d iverg ence o f  me thod s used by the two g r oups 

TABLE 3 9  

METHOD BY WH ICH EX-PASTORS SECURED N EW EMPLOYMENT 

Ex-pastors E Ex-pastor s S 

No . % No . % 

Unsolici ted o ffer 1 8  5 2 . 9  8 1 2 . 3  

Returned t o  former area of 2 5 . 9  8 1 2 . 3  
expe r ti se 

Help of fr i ends or relatives 2 5 . 9  6 9 . 2 

Act ively sought employment 
through regular channels 7 2 0 . 6  2 6  40 . 0  

Other methods 5 1 4 . 7  1 7  26 . 2  

Totals 3 4  1 0 0 . 0  6 5  1 00 . 0  

o f  E x- pa s to r s .  Over one-ha l f  o f  t hos e who en ter ed eccle s i ­

a s t i ca l  r el a t ed employment r ec e i ved u n s o l i c i t ed o f f e r s . 

T h e  in t e r v i ew s  r evea l ed t ha t , on the whol e , t h e s e  t r an s i-

t ion s w e r e  r el a t ively smoot h  and pa i n l es s . I n  con t r a s t , 

two- f i f t h s  o f  the E x- pa s to r s  who en t e r ed secular  f i e ld s  

o f  labor a c t ively sough t  employmen t th rough norma l 

j ob- hun t i n g  channel s .  I n t e r v i ew s  r evea l ed anx i ety 



1 3 4 

on the pa r t  o f  some i n  th i s  c a tegory who had sma l l . or no 

s a v i ng s  to help in the t r a n s i t ion . 

Occupa t i on s  E n t e r ed by Ex-pa stor s 

The a r e a s  o f  employment i n to w h i c h  t h e  two g r oups 

of Ex-pa s to r s  e n t e r ed a r e  s hown i n  t a b l e  4 0 . J u s t  over 

two- f i f th s  of the E x-pas tor s S e n t e r ed the s oc ia l  s e r v ice 

TABLE 4 0  

OCCUPATI ONS ENT ERED BY EX-PASTORS 

Type or Fie ld Ex-pastors E Ex-pas tor s s Total in  
of Service No . % No . % each f i e ld 

Profess i on s  . . . . . . 2 4 . 3 2 

Soc i al S ervices 2 6 .  1 7 1 5 . 2 9 

Education 1 2  3 6 . 4  1 2  2 6  . 1  24 

Labor . . . . . . 7 1 5 . 2 7 

Bus iness . . . . . . 1 5  3 2 . 6  1 5  

Other Ecclesiastical 
pos i t ion s 1 9  5 7 . 6  . . . . . . 1 9  

Other secular 
posi t ions . . . . . . 3 6 . 5 3 

Totals 3 3  1 0 0 .  1 4 6  9 9 . 9  
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o r  educa t i on f i e ld s . T h e s e  a r e  pr obab ly the two mos t  

log i c a l  one s  for them t o  e n t e r . B o th f i e ld s  wou l d  a llow 

c on t i n u ed s e r v ice w i th i n  t h e  scope o f  the  m i n i s te r i a l  

ca l l i n g . Over a t h i r d  o f  Ex-pa s tor s E had en t e r ed the 

f i e ld of educa t i on . S ome a r e  s em i n a r y/co l l e g e  adm i n is­

t r a tor s and othe r s  a r e  s em i n a r y  p r o f e s sor s .  

T h e  h ig h es t  per c en tag e o f  Ex-pa s to r s S en t e r ed the 

f i e ld o f  bu s in e s s . The f ew who ind ica ted the i r  s pec i f i c  

a r ea of b u s i n e s s  ment i on ed r ea l  e s ta t e  and i n s u r ance 

s a l e s . 

T h e  F u t u r e  

T h e  Ex-pa s to r s we r e  a s k e d  i f  t h ey wer e con s ider ing 

r e t ur n ing to the pas to r a l  m i n i s tr y  and , i f  not , would 

t h ey ever con s i d e r  r e t u r n i n g . T h r e e - fo u r ths of t ho s e 

i n  ecc l e s i a s t i c a l  employm e n t  and two- t h i r d s  o f  those 

i n  s e c u l a r  j ob s  s a i d  they w e r e  not con s i d e r i n g  the pos s i ­

b i l i ty o f  r e tu r n i n g  t o  t h e  pa s tor a t e . O f  t h e  Ex-pa s tors E 

who r es ponded n e g a t ively , a l l  b u t  one { 96 . 2  per ce n t )  s a i d  

they would c on s i d e r  r e t u r n in g . H0wever ,  on ly 7 5  per cen t 

o f  the Ex-pa s to r s S s a i d  they wou ld ever con s i d e r  r e turn in� 



CHAPTER V 

INTERV I EW RESULTS 

T h e  pot en t ia l  r esponden t s  w i t h i n  a f i ve h u nd r ed 

m i l e  r ad i u s  o f  t h e  S em i n a r y  wer e a s k ed i f  they wou l d  be 

w i l l i ng t o  m e e t  w i t h  t h e  r es ea r c h e r  for a pe r son a l  i n t e r ­

v i ew .  T h o s e  w i l l i n g  to do s uc h  we r e  a s k ed to r e t u r n  a sma l l  

enclos u r e w i th t h e  que s t ionna i r e , comp l e t e  w i th t h e i r  name 

and phone n umb e r . T h e  s ec r e ta r y  who open ed a l l  r et u r n ed 

que s t ionn a i r es r emoved t h e s e  s l ips  s o  t h e  r e sponden t s  would 

r ema in anonymo u s . N e a r ly everyone who r ec e i ved the s l ips 

r e tu rn ed t h em ;  t h u s  t h e r e was no prob l em of a s h o r tage of 

people f r om whom to s el e c t  i n t e r v i ewee s .  

T h e  i n t e r v i ew s  wer e  s t r u c t u r ed to t h e  d eg r e e  tha t 

was neces s a r y  for f oc u s i n g  d i scu s s i on on cer t a i n  d e s i r ed 

a r e a s , bu t wer e  p u r pos e ly not too na r r ow i n  foc u s  s o  t ha t  

t h e  r e spon s e s  wou ld be mor e elabo r a t e  than " ye s '' o r  " no . "  A 

conver s a t i on a l  method of i n t er v i ew ing was employed . The 

i n t e r v i ew e r  took notes d u r i n g  the s e s s ions  and then r ev i ewed 

t h e s e  n o t e s  immed i a te ly a ft e rwa r d  to ma k e  s u r e  t h a t  every­

th ing o f  impor tance had been r ecor d ed . 

T h e  s e l ec t i on o f  the i n t e r v i ewe e s , ba s ed upon age 

1 3 6 
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and denom i n a t i on , r es ul t ed i n  a good r ep r e s e n t a t i ve cross-

s e c t i on o f  the Alumn i . T h e  in t e r v i ewees had c ome f r om 

d i f f e r e n t  c la s s e s  and had e xpe r i enced a var i e ty of l engths 

and typ e s  of s e r v i c e . 

T h e  r es u l t s  o f  some o f  t h e  i n t e r v i ew f in d i n g s  have 

b e en r e f e r r ed to ea r l i e r  in the analys i s  of the s u r v ey 

d a t a , b u t  a mor e  c omp l e t e  d i sc u s s i on o f  the  f ind ing s i s  

g i ven h er e .  

T h e  follow in g  g u id e  wa s u s ed i n  cond uc t in g  the 

i n t e r v i ews . 

INTERVI EW GU IDE 

I .  T h e  pa t h  to the p r e se n t  s i tua t ion : 

A .  Wou ld you t r ac e  your ca r e e r  path for me? 

B .  ( I f  not cov e r ed : 

1 .  How long have you b e en ou t o f  the  pa s torate?  

2 .  W h a t , if  anyth i n g , wou ld you have changed 
a bou t your ca r ee r  pa th? 

I I . T h e  spec i f i c  expe r i ences  wh ich led up to the d ec i s i on 
to l eave the pas tor a t e :  

A .  How d id you f e e l  a bo u t  the pas tor a l  m i n i s t ry? 

1 .  How w e l l  d id S em in a r y  pr epa r e  you for your 
f i r s t  pas to r a t e ?  

2 .  W h a t  d id y o u  l i k e  i n  t h e  pa s to r a l  m i n i s try? 

3 .  What d idn ' t  you l i k e  in the  m i n i s t r y ?  

4 .  D id you f e e l  tha t you h a d  t o  compr om i s e  you r 
i d ea l s  and e xp ec t a t i on s  to ple a s e  the 
cong r eg a t i on ?  

5 .  D id you b e l i eve t h a t  your m i n i s t r y  wa s 
f r u i t f u l ?  I n  wha t way s ?  
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B .  How d id you feel  about you r r el a t i on s h ips w i th : 

1 .  Denom i na t iona l  supe r i or s ?  

2 .  Cong r e g a t ion? 

3 .  Fam i ly ?  

C .  Wha t pr ec i p i ta t ed you r d ec i s i on to move ?  ( I f 
not cove r ed--who in i t ia ted i t ?  - - con g r egat ion , 
d enom i nat ion a l  s upe r i n tend en t s , fami ly? ) 

D .  When d id leaving the pa s to r a t e  f i r s t  c r oss  your 
m ind? { I f  h e/ s h e  wa i ted a long t ime , a s k  
wha t k ep t  h im/h e r  in t h e  m i n i s tr y  for tha t time . )  

E .  Wer e you t r a i n ed for  another  voc a t ion a t  the t i me 
you began t h i n k ing o f  l eaving  the pas tor a te? 

I f  no- -wou ld you have l e ft soon e r  if you had 
s econd voca t i on ?  

I f  y e s--what would you have done i f  you hadn ' t 
been t r a i n ed for a voca t i on other  than 
pa s to r i n g ?  

F .  W h a t  would h a v e  had to be d i f f e r e n t  f o r  y o u  to 
h ave s tayed ? 

G .  Do  you f e e l  that you w e r e  mor e  " pushed ou t"  or 
" pu l l ed i n to "  a n ew j ob? 

I I I . T h e  changes  wh i c h  may have occu r r ed in h i s/her  l i fe 
s i nce  leav ing the  pas tor a l  min i s tr y :  

A .  Have you r  l i v ing  cond i t ions impr oved o r  d ec l ined? 

n .  Fam i ly s i tuat i on-- improved ? 

C .  Do  you feel  tha t you a r e  s t i l l  in the " m i n i s try" ? 
( I f  s o , e xpla in why ) 

D .  Why have you c ho s en your pr e s en t  occupa t ion? 

I V . H i s/her  plan s for the  futu r e :  

A .  A r e  you s a t i s f i ed w i th you r p r e s e n t  s ta t i on in life? 

n .  Would you eve r y  r et u r n  to t h e  pas to r a t e ?  

v .  Open--oppor tun i ty for any c ommen t s  or que s t i on s  he/she 
may have . 
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The r esul t s  o f  the twe lve inter v i ew s  a r e  d i scussed 

below , follow i ng the maj or h ead ing s o f  the I n terv i ew Guide . 

T h e  Path  to the P r e se n t  S i tu a t ion 

The f i r s t  que s t i on s  r eg a r d ing  the in terv i ewee s ' 

c a r e e r  path d id not r eveal  any par t ic u l a r  trends , but d id 

s e r v e  i t s  i n tended fun c t ion , v i z . , a l ow- k ey open ing and 

the fu r n i s h ing  of bac k g r ound for a s k ing add i t iona l question s 

a s  the i n t e r v i ew p r og r e s s ed . 

One-h a l f  o f  t h e  i n t e r v i ewees s t a ted that they wou ld 

have chang ed the i r  car e e r  path , if  that were pos s i b l e . In 

chapter 3 ( pp .  6 6 - 6 7 )  , comment was mad e  r eg a r d i n g  the fact 

that ove r  one- ha l f  ( 5 1 . 5  percen t )  of Ex-pa s tor s S had maj o r ed 

i n  r e l i g i on i n  th e i r  und e r g r ad u a t e  s t ud i e s . Two o f  the Ex-

pas tor s S i n t e r v i ewed s a id that t h ey wou ld not have chosen 

a re l ig i on maj or in college  b ec a u s e  o f  the pa th the i r  ca r e e r s 

had t a k en . Both we r e  not pr epa r ed for any other voc a t ion 

than pa s toral  m i n i s tr y  when they faced the d ec i s ion to 

d em i t  the m in i s tr y . 

Other  chang e s  wh ich E x- pa s tor s sugges ted they wou l d  

h a v e  mad e  in the i r  car e e r  pa ths  wer e  n o t  enter ing t h e  pa s-

tor a l  m i n i s tr y , not s e r v ing  as long in the m i l i ta ry , only 

ta k ing pa s to r a t e s  w h i c h  wou l d  s oon be  involved in a b u i ld i n g  

prog r am , a n d  t a k ing o n l y  full-t ime pa s to r a t e s  wh ich paid a 

l iv i n g  wage . 
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Expe r i ences which Led to  the  D e c i s i on to  Leave 

The  i n t e r v i ewees wer e a s k ed to commen t on the 

adequacy o f  the i r  s em i n a r y  t r a i n i n g  for the i r  f i r s t pa stor a te .  

W h i l e  f i ve s t a ted that th e i r  pr epa r a t ion wa s v e r y  ad equate , 

f ive oth e r s expr e ss ed f e e l ings  o f  inadequate pr epa r a t ion in 

the  pr a c t i c a l  a r eas . Mos t  o f  t h e s e  c ommen t s  foc u s ed on 

i n terper s on a l  r e la t ions and var ious admin i s t r a t ive  s k i lls . 

T he i r  s ta t emen t s  s er v e  to r e i n fo r c e  t h e  many wr i t ten 

c omments on t h e  s ur vey i n s t r umen t in r eg a r d  to pract i cal 

t r a i n ing noted ea r l i e r . ( p .  69}  

Chapter 2 made r e fe r en c e  to the fact t ha t  many 

young pa s to r s  expe r i ence  f r u s t r a t i on ove r the d i f f e r ence 

wh i c h  ex i s t s  between th e i r  ideal  ima g e  o f  the pa s to r a l  

m i n i s tr y  a n d  t h e  r ea l  l i fe o f  the  pa s to r . Two o f  the  in ter ­

v i ewees spec i f i ca l l y  commen t ed on hav i n g  had f r u s tr a t i on s 

a t  t h i s  po in t . T h i s  fact would t end to  cor r obor a te the 

wr i ter ' s  e a r l i e r  specula t i on ( p .  7 7 )  tha t some of the 

Ex-pa s to r s we r e  a t t r ac t ed to the ideal i s t i c  ma s te r  r o le 

imag e o f  a pa s to r  only to have i t  shatte r ed by r ea l i sm in 

t h e i r  f i r s t  par i sh . 

T h e  i n terv i ewees expr e s s ed the i r  e n j oyment in 

ca l l ing , coun s e l ing , teach i n g , and wor k in g  w i th peopl e wh i l e  

s er v i ng  i n  th e pas tor a l  s e t t i n g . T h e  latter  wa s men t ioned 

by f ive  o f  those i n t e r v i ewed . The  que s t ionna i r e  r evealed 

that a l l  t h r e e  g r oups s u r v eyed con s i d e r ed t h e i r  " ab i l i ty 

to wor k w i th peopl e "  a s  the  l ea s t  of a l l  h in d r anc e s  to the i r  
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e ff ec t i venes s .  F u r ther  ver i f ic a t i on o f  t h i s  fac t  i s  g iven 

h e r e  by n ea r ly ha l f  of the  i n t e r v i ewees s ta in g  that they 

enj oyed wor k ing w i t h  people .  

The  que s t i onna i r e  colla t i on s  d emon st r a t ed that a l l  

t h e  Ex-pa s tor s h a d  a s tr on g  d i s l i k e  for adm in i s t r a t ive dut i es 

in t h e  pa s to r a l  r o l e . T h e  s ame s en t imen t wa s expr e s s ed by 

f iv e  o f  the  in t e r v i ewees . One pe r son s ta ted that a ft e r  

a t t end ing the  S em in a r y ' s  c on t in u i n g  educat i on cou r s e s  on 

c h u r ch adm in i s tr a t i on , h e  d id not b e l i ev e  h e  had the  n ec­

e s s a r y  adm i n i s t r a t ive a b i l i t i e s  to be a good pas tor and 

r et u r n ed horne to r e s ign . T h i s d e c i s i on carne a f t e r  t h i r teen 

y ea r s  o f  expe r i en c e  i n  that one loca t i on . Other  rol e s  

ment ioned a s  b e ing l ea s t  l i k ed w e r e  preaching  ( four ) and 

ca l l ing ( two ) . 

S even o f  thos e i n t e r v i ewed s t a ted that they had 

c ompr om i s ed the i r  i d ea l s  and expecta t ions to plea s e  their  

con g r eg a t ions . In  chapter  3 it  w a s  noted tha t those 

s u r veyed were  not sa t i s f i ed w i th the  " cong r ega t i on ' s  w i ll­

ing n e s s  to d o  the  wor k o f  the c h u r c h "  or  " th e  r ec ept i vene s s  

o f  the  c ongr eg a t i on to innova t i ve ideas . "  Ex-pa s tor s S 

w e r e  pa r t ic u l a r ly d i s sa t i s f i ed w i t h  t h e s e  fac tor s .  S ome 

o f  thos e i n t e r v i ewed we r e  q u i te voca l on th i s  po i n t . Two 

i n  par t i c u l a r  bor e  d own on the  fact that the i r  cong r eg a t ion s 

. ba l k ed a t  any th ing i nnova t ive or  g oal-or i en ted . The  fact 

that  58 pe r c en t  o f  those i n t e r v i ewed r evea l ed s tr on g  f eel­

i n g s  on t h i s  q u e s t i on i s  s i gn i f icant . A pa s tor cannot 
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cont inua l ly comp r om i s e  h i s/her  i d e a l s  and expe c ta t i on s  

w i thout a s hadow being  c a s t  ove r  h i s/her  voca t i ona l future . 

T h e  s u r vey i n s t r umen t r evealed that 9 0 . 6  pe r cent o f  

Ex-pa s tor s E a n d  6 2 . 1  per c ent  o f  E x- pa s to r s  S b e l i eved 

that they had made s ign i f icant  con tr ibut ions to the  l i fe 

o f  the i r  l a s t  chur c h . When per son a lly a s k ed i f  they believed 

the i r  m i n i s t r y  h ad been f r u i t fu l , a l l  b u t  one of the inter­

v i ewees r e sponded pos i t ively . Mos t  of these  a f f i rma t i ve 

answe r s  we r e  expla i n ed in t e rms o f  nume r i ca l  and s p i r i tual 

g r owth of the i r  con g r eg a t i on s . Al though many o f  the i n te r ­

v i ewees f e l t  t h e y  had comp r om i s ed the i r  ideals  and expec ta­

t ions , they s t i l l  b e l i eved the i r  m in i s tr i e s  w e r e  f r u i t ful . 

T h e  wr i tten s u r vey i n s t rumen t r evea led tha t the 

level o f  s uppo r t  r ec e ived by Ex-pa s tor s f r om denom i n a t ional 

s uper i o r s was l ow e r  than what t hey expec ted . Wh i le three of 

the i n t e r v i ewees  expr es s ed that t h e i r  r el a t i on s h i ps w i th their 

supe r ior s wa s qu i t e  good , n i n e  s ta ted t h e  r el a t ion s h i p  wa s 

poor . S eve r a l  problem a r ea s  w e r e  r evea l ed by the  i n t e r ­

v i ewee s . Two expr e s s ed the feel i n g  that they wer e  n ever 

g i ven any s uppo r t  per s ona l ly o r  voca t iona l ly by the i r  

super ior s . Another  expr e s s ed much the  s ame s en t imen t by 

ver ba l i z ing a d e s i r e  for mor e  c0n ta c t  by d enom in a t i on a l  

lead e r s  wh i l e  h e  w a s  in the  pa s to r a te . H e  fu r th e r  s tated 

that ever y  con ta c t  w i th supe r io r s  had b e en mad e  on h i s  own 

in i t i a t ive--never t he i r s . One who had r ecently l e f t  the 

pa s to r a t e  s ha r ed the fact that he had r ec e ived absolut ely 
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no h e lp f r om h i s  d en om i n a t i ona l h ead s in mak ing the t r an­

s i t i on out of the pa s tor a t e  a f t e r  f i fteen y ea r s  of s e r vice . 

T hey s imply forgot h im a ft e r  he  made the d e c i s i on to l eave . 

Another  po i n t ed ly s ta ted tha t the mos t  d i s appo i n t ing  a s pec t 

o f  h i s  s ev e r a l  yea r s  in the m i n i s t r y  was " th e  lack of lead ­

e r s h ip by d en ominat iona l s upe r ior s . "  The  quest ionna i r e  had 

r evea led an  e l ement o f  d i s sa t i s fa c t ion by all g r oups with 

d enominat i on a l  supe r ior s , but  the i n te r v i ews s e r ved to 

r eveal the  d epth and n a tu r e  of th i s  d i sc on ten t . 

As men t i on ed above , th r ee of those in t e r v i ewed spo k e 

very favor ably of the  lead e r s h i p  in th e i r  d enomin a t i on s . 

One  s a i d  he felt  well  s uppor ted and d e s c r ibed h i s  pr e s e n t  

s u pe r ior a s  " a  pa s tor ' s  pa s tor . "  Another a l so h a d  nothing 

but the h ig h e s t  p r a i s e for h i s  s uper ior s as evid enced by 

the i r  per son a l  i n t e r e s t  i n  h i s l i fe and wor k . 

T h e  ques t i onna i r e  r e s u l t s  ind ica ted that pas tor s 

d o  not expect and d o  not r ec e iv e  h e lp f r om layper son s . 

However , some o f  those ·  i n t e r v i ewed bel i eved the ir r e lat ion ­

s h i ps w i th the i r  cong r eg a t i on s  we r e  fa i r  to good . Two 

s ta t ed tha t they had found layper s ons  to be s uppo r t ive and 

one even d e s c r i b ed them a s  s ac r i f i c i a l  on h i s  beha l f . In 

con t r a s t , two other s s ta ted tha t they felt i sola ted by the i r  

con g r eg a t i ons . For anoth e r , d iv i s ions w i thin  the con g rega ­

t ion h i nd e r ed the e s ta b l i s hment of good r appor t w i th the 

ind i v idua l member s .  T h e  i n t er v i ews bor e out w e l l  the tr end 

noted ea r l i e r  that E x-pas tor s E had mor e  pos i t ive exper iences 
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in the i r  pa r i s h  wor k t han Ex-pa s to r s  s .  Mos t  of the pos i ­

t i ve s t a temen t s  noted a bove came f r om Ex-pa s tor s E and a l l  

the n eg a t ive e xpr e s s ions came f r om E x-pa s tor s  s .  

I n  a l l  but two c a s e s , the  i n t e r v i ewees w e r e  very 

s a t i s f i ed w i t h  t h e i r  fam i ly r e l a t i on s  and w i th the i r  spous e s ' 

s uppor t in pa r t icular . S ever a l  d id comment on the s tr a in 

exper i enced by the i r  c h i ld r en in pa s tora l  l i fe .  Two men 

mad e  spec i f i c  r e fer en c e  to the t r a uma for the i r  c h i ld r en 

in " pu l l i ng up r oot s "  when i t  came t ime to change loca tion s 

in the pas tor a te . 

A w i d e  var i ety o f  r es pon s e s  was g iv en to the  

que s t ion , · wh a t  pr ec ipi tated you r d ec i s ion to move? Among 

the r es pon s e s  w e r e  unsol i c i ted o f f e r  ( on e ) , s t r engths  were  

not  be i ng u t i l i z ed ( th r ee ) , en r o l l ed i n  graduate  school 

( on e ) , f inanc i a l  s t r a in ( two ) 1 per son a l  heal th cr i s i s  ( two ) 1 

cong r e g a t ion ' s  a t t i tude made i t  d i f f i c u l t  to s tay ( th r e e ) . 

T h e s e  a n swe r s  compor t  wel l w i th t h e  f ind ings  o f  the s urvey 

i n s t r umen t , w i th t h e  excep t ion of  the  fac t  that no on e 

ment i on ed tha t they had moved because of an oppor tun i ty for 

mor e mean ing f u l  s e r v i c e . T h i s  r ea son wa s the  dominant 

r ea son g i ven by the  s u rvey r esponden t s . A pa r t i a l  explana­

t i on for i t s  not b e i ng g iven h e r e  may be d u e  to the s l ight 

d i ffer en c e  in the que s t i on s  between s u rvey and i n te r v i ew .  

The  quest i on i n  t h e  s u r vey was g en er a l ,  whe r e a s  the i n ter­

v i ew que s t ion a s k ed spec i f i ca l ly what pr ec i p i tated the  

d ec i s ion to leave . Later  i n  the  i n t e r v i ew when a s k ed i f  
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t h ey wer e sat i s f i ed w i th t h e i r  p r esent s ta t ion in l i fe , 

many exp r e ss ed fee l in g s  o f  f u l f i l lmen t and a g r ea te r  sense 

o f  accompl i shmen t i n  the i r  pr e s en t  voca t i on . These  r es­

pon s e s  harmon i z e  well w i th the que s t ionna i r e  r es u l t s . 

Thos e in terv i ewed d id not spend an undue amoun t 

o f  t ime w r e s t l ing ove r  the  d ec is ion to d em i t  the pa storal 

m i n i s t r y . Thr ee left w i th in a few weeks o f  the t ime that 

the idea had f i r s t  c ros s ed the i r  m ind s . T h e  othe r s  s a id 

t h ey l e f t  w i th in a few mon th s . D e s p i t e  t h i s  shor tness  o f  

t ime , the  i n t e r v i ewees d id not feel that they had mad e  

h a s ty , i r r a t ion a l  d ec i s ion s . I n  s everal  c a s e s  the d e c is ion 

wa s prompt ed by a culm i n a t i on of even t s  and fac to r s .  For 

e i ght of those who l e f t  the  m i n i s try , the  d ec i s i on wa s 

c ompl ica t ed by the fa c t  that they wer e  not t r a ined for 

another pro fes s ion . T h r e e  men t ion ed that they would have 

l e f t  the i r  par i s h e s  soone r  i f  they had had s u f f i c i en t  

f i nances t o  ma k e  the  t r an s i t ion . 

?er s on a l  C hang e s  S in c e  Leaving the P a s to r a l  M i n i s try 

Wh i le th r e e  s ta ted that the i r  l iving  c ond i t i ons had  

r ema ined a bout the  same , n in e  sa id they had improved . For 

mos t  o f  the  l a t t e r  g r oup , the change wa s mea s u r ed i n  thou­

sands  o f  dolla r s  i n  s a l a r y  i n c r ea s e . On e s ta te d  tha t the 

r emun e r a t i on for h i s  f i r s t  for ty-hour wor k  week  a f te r  

pa s tor ing wa s d ouble h i s  pa s to r a l  salary . A l though mos t  

h a d  sa id th e i r  fam i l y  r el a t ion s  we r e  f i n e  wh i l e  pa s to r ing , 
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one-ha l f  expr e s s ed tha t t h e  home a tmosph e r e  wa s much mor e  

r e l a xed now . 

The  ma j o r i ty ( ten ) expr e s s ed comple t e  sa t i s fact ion 

w i t h  th e i r  pr e s en t  occupa t ion . In k eeping  w i th the s u rvey 

r es u l t s , mos t ( el even ) of thos e i n t e r v i ewed sa id they s t i l l  

f e l t  t h a t  they w e r e  in t h e  min i s t r y . S ome wer e  s t i l l 

heavily involved in t h e  wor k  o f  t h e  chu r ch , a s  layper sons , 

wh i l e  othe r s  f e l t  the i r  secular  wor k was  d e f i n i t e ly a 

m i n i s t r y  ( eg . , soc i a l  wor k and teaching ) . 

The  fact  tha t mos t w e r e  c on t e n t  w i t h  t h e i r  pr esen t 

s i tua t i on was fur ther  h e i g h t en ed by t h e  r es pon s e s  to the 

qu e s t ion , Wou ld you ever r et u r n  to t h e  pa s tor a te ?  Thr ee 

r espond ed w i th a d e f in i t e  " no . " N in e  expr e s s ed a w i l l ing­

n e s s  to r e tu r n , but four of t h e s e  sa i d  i t  wou ld be  qu i te 

un l i k e ly tha t they ever would . I t  i s  pr obab ly s a f e  to 

a s s ume that on ly a very sma l l  p e r c en t a g e  o f  Ex-pa s tor s w i l l  

r e t u r n  s ince  mos t  a r e  s a t i s f i ed with t h e i r  pr e s en t  occupa­

t i on s and a r e  not s e r i o u s ly con s i d e r i n g  r e- en t e r ing the  

pa s tor a l  m in i s t r y . 

S ummary 

T h e  i n t e r v i ews s e r ved to cor r obor a t e  t h e  f ind ings 

of the s u r vey i n s t r umen t .  Thos e i n t e r v i ewed expr e s s ed con­

c e r n  ove r  the a d equacy of t h e  pr a c t i c a l  a s pe c t  of t h e i r  

S em i na r y  t r a in i ng , s t r ong d i s l i k e  for admin i s tr a t ive d uties , 

d i s a ppo in tmen t over comprom i s ing the i r  i d e a l s  to placa te 

cong r eg a t i on s , f e e l i n g s  of lack of s uppo r t from d enom i national 
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supe r ior s and layper s on s . T h e  r ea son s g i ven by the in ter­

v i ewees for leaving wer e va r i ed , but s t i ll much the  same 

a s  t hos e g iven by the l a r g e r  g r oup . Those Ex-pa s to r s  in ter­

v i ewed , on  the  whol e , expe r i enced an impr ovement in s a lary 

and l i v ing cond i t ions upon l eaving the pa s tor a l  m in i s t ry 

and en ter ing other f i e ld s  o f  s e r v i c e . T h i s  f ind ing further 

b u t t r e s s e s  the  f i n d i n g s  o f  the que s t i onn a i r e .  Mos t  Ex­

pastor s a r e  qu i t e  con t e n t  i n  the i r  pr e s e n t  voca t ion s and 

f ew can be  expected to r eturn  to the ful l- t ime pa s to r a te . 



CHAPTER VI  

S UMMARY , CONCLUS ION S  AND RECOMMENDATIONS 

T h e  pu r pos e o f  th i s  s tudy wa s to a scer ta in thos e 

factor s w h i c h  have in f l u enced . ca r e e r  change d ec i s ion s 

among Western  Evang e l i c a l  S em in a r y  Alumn i through an 

ana lys i s  of the i r  pas t  and p r e s e n t  soc iolog ic a l , ecc les-

i a s t ical and theolog i c a l  per spec t i ves . T h e  r es u l t s  o f  

t h i s  s t udy p r ov i d e  the S em i n a r y  w i th n ew da ta f o r  d evelop-

1 
i n g  a c a r e e r  g u idance p r og r am for s tu d en t s , and for r eview-

ing c u r r iculum s t r uctu r e . The f i n d i n g s  a ls o  fu r n i s h  

i n s i g h t s  wh i c h  have impl i c a t i on s  for the pa s tor and a l l  

a spect s  o f  h i s/h e r  voca t ion a l  sys t em . 

S umma ry 

T h e  Res ea r ch P r oc e s s  

T h e  r es e a r c h  w a s  c onducted t h rough a s u r vey 

i n s t r umen t and i n te r v i ews w i th s elected r es pond en t s . The 

1
T h e  data f r om th i s  s t udy i s  scheduled to be pre­

s e n t ed at the fall , 1 97 9  f a c u l ty wor k s hop for the pu r pose 
o f  i n forming faculty of the f in d ings  and to beg in  s tr uctur ­
i n g  a c a r eer  g u idance p r og r am . T h e  foc u s  o f  t h i s  p r e s enta­
t i on w i l l  be table 3 6 . S c h e d u l ed for w i n te r  term i s  a 
fol lowup i n s e r v ic e  s em i n a r  w h i c h  w i l l  include  a d i sc u s s ion 
of th i s  en t i r e  chapte r , u s i n g  the  ma ter i a l  cover ed in the 
fa l l  wor k s hop as a ba s e . 

1 4 8 
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s u rv ey ques t ions w e r e  b a s ed on r ea d i n g s  r elated to s t r ess 

in the m i n i s t r y  and on s t ud i es d on e  by C a thol i c s  and 

P rotes tants on r e l ig iou s voca t i on s . The in t e r v i ews were  

c onducted in t imes and  places  conven i e n t  to the  inter­

v i ewee s , a f ter  the  que s t i onna i r e  r espon s e s  had been collated , 

and thu s they s e r ved the  dua l pu r pose o f  g iv ing  n ew ins igh t s  

a n d  cor r obo r a t ing t r en d s  n oted in t h e  col la t ion s . 

Reason s  for the  D ec i s ion to Leave 

S oc i olog ic a l  Factor s 

T h e  s u r vey pa r t i c ipan t s  come mos tly f r om low e r  

income fam i l i e s  and appea r  t o  be  an  integ r a l  pa r t  o f  the 

mob i le Amer ican S oc i ety .  Howeve r , t h e s e  factor s d id not 

appear  to have any r ela t i on s h i p  to c a r eer  chang e d ec i s ions. 

The  s tudy r evealed that some pa s tor s d o  expe r i ence  s tr ess 

a s  a r e s u l t  of the loc a l e  in which  t hey a r e  a s k ed to s erve . 

P a s tor s who w e r e  r ea r ed i n  and pr e fe r r ed to s er ve in r u ral 

and town s e t t in g s  b u t  s e r ved a ma j or por t ion of t he i r  pas­

tor a tes  in c i ty env i r on s  would feel s t r e s s  ove r  loca t i on . 

Many r e spond e n t s  ( on e-ha l f  to two-th i rd s ) in a l l  

thr e e  g r oups w e r e  i n f l u enced b y  pa s tor s a n d  par i s h i on e r s  

i n  the i r  d ec i s ions to e n t e r  t h e  pa s tor a l  min i s t r y . Thus 

th e r e  appe a r s  to be a fos t er ing o f  the pas tor a l  voca t ion 

w i th in the  loc a l  chur ch s e t t ing . The r e spons i b i l i ty of 

pa s to r s  is  fu r th e r  h e i g h t en ed at t h i s  po i n t  by the  fact 

that ove r  70  percent o f  E x-pa s tor s in s ec u l a r  s e r v i c e  
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r a te d  pa s tor s a s  h ighly in fluen t i a l  in the i r  per son� l 

d ec i s ion to enter  the m i n i s t ry . The  g r oup offer ing the 

h i g h e s t  d eg r e e  of oppos i t ion to the r e sponden t s ' en ter ing 

the pa s tor a l  m in i s try wer e  r elat ives . T h i s  fact wa s true 

of  all thr e e  g r oup s , w i th no s ig n i f icant  d i f f e r ences  among 

them . Very log ic a l ly , those c los e s t  to an ind i v idua l w i l l  

e x e r c i s e  t h e  mos t  conce r n  in r eg a r d  t o  tha t pe r son ' s  

voc a t iona l  cho i c e s . 

Mor e than on e- ha l f  of  the Ex-pa s t0r s in secular 

s e r v ice ma j o r ed in r e l ig ion in the i r  unde r g r aduate wor k . 

T h e  fact that one has  maj o r ed i n  r el ig ion i n  both und er­

g r ad ua t e  and g r aduate  s tu d i e s  ha s imp l i c a t i on s  for  ca r eer 

change f r om eccles i a s t i c a l  to s ec u l a r  employmen t . For 

many of the Ex-pa s tor s th i s  fac t  became even mor e  c r i t ical 

b e c a u s e  of  th e i r  a g e s  wh en leav ing : ove r  on e-h a l f  wer e 

t h i r ty - f i v e  or  mor e .  To face r e- t r a in ing for another voca­

t i on at m i d- l i fe is d i f f ic u l t  for anyon e , but many E x-pas tors 

mus t  a t t empt i t  w i th few, i f  any , f inanc i a l  r esou r c e s . 

T h e  average leng th of  s er v i c e  in min i s t r y  by Ex­

pas tor s exceeded ten yea r s , r e flect ing a con s iderable  

d e g r e e  o f  comm i tmen t .  T h e  l eng th of the i r  service  and  

the fact  that many o f  t h em began the i r  pr epa r a t ion ea r ly 

by ma j or ing in r el ig i on i n  col lege r eveals  a d e ep d evot ion 

to min i s t r y . 

N ea r ly a l l  pas tor s and E x-pa s tor s in ecc le s iasti­

c a l  employmen t a r e  living  w i th a f i r s t  s pou s e , wh i l e  
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Ex-pa s tor s in secular  employmen t r evealed an  1 8  per cent 

d ivor c e  r a t e . Un l e s s  a pa s tor  w i t h in the  evang e l i ca l  

s e tt ing h a s  a s ucce s s fu l  fam i ly l i fe ,  he/she w i l l  f in d  

i t  d i f f i c u l t  to s ucceed in the pas tor a t e . Our  f i nd ings 

agree w i th the . Un i ted C hu r c h  of  C h r i s t  s tudy wh i c h  states , 

" Th e  fam i ly bea r s  spec i a l  impor tance i n  c l e r gy ca r ee r s . 

Fam i ly w e l f a r e ,  w i f e ' s r ol e  sa t i s fa c t i on , and ma r i tal  

harmony a r e  c r u c i a l  d et e rminants o f  career  d ec i s ion s . Few 

m i n i s ter s s e em to r ea l i z e  t h i s  fac t . �
1 

Eccl e s i a s t ical  Factor s 

Role con f l ic t  i s  a pr obl em a r ea in two o f  the 

g r oups s u r v eyed . P a s tor s spend mor e  t im e  in adm i n i s t r a­

t ion than they feel  i t s  impor tance mer i t s . Respondents 

who moved to s ec u l a r  employmen t pr e f e r r ed teach ing w h i l e  

i n  the pa s tor a l  m i n i s tr y , but found t h emselves mor e  occu­

p i ed w i th s ermon pr epa r a t ion and call ing . S ince  role  

con fl i c t  wa s less  evident  among t h e  E x-pas tor s ,  it  doe s 

not appea r to be  a ma j or factor lying beh ind car eer  change 

d ec i s i on s . Rather , r o l e  c on fl i c t  s e ems to be on e of  many 

fac tor s w h i c h  help to e r od e  occupa t ion a l  comm i tmen t .  

A h i g h  l evel o f  f r u s t r a t i on over  inab i l i ty to 

mot iva t e  l ayper son s wa s r epor ted by two g r oups , Pas tor s 

and Ex-pa s tor s in s ec u l a r  s e r v i c e , wh i le th i s  a ppea r ed to 

be  an un impor tant  fac tor w i t h E x-pa stor s in eccle s i a s t ical 

employment . All t h r e e  g r 0ups expr e s s ed fur ther d i s s a t isfaction 

1 
J ud , p .  6 0 . 
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w i th par i s h ion e r s '  r ec e pt i v i ty to innova t ive ideas  and the i r  

lack  o f  w i l l in g n e s s  to d o  the  wor k o f  the churc h . A l l  of 

t h e s e  facto r s  cor robor a t e  Hadden ' s  con ten t i on that the 

typ i c a l  laype r s on , " s e e k s com for t and e scape f r om the  wor ld 

i n  the sanctuary of God . "
1 

Pas tor s and Ex-pa s to r s  in secular  s e r v i c e  expr e s s ed 

per sona l d i f f i c u l ty i n  plann ing and car r y in g  out long rang e 

prog r ams . The f i r s t  pa r t  o f  t h i s  s ta temen t i n f e r s  tha t 

many pa s tor s n e ed to d eve lop mor e  s k i l l s  in organ i z i n g  � n �  

plann ing : howeve r , t h e  c a r ry ing out  o f  t h e  plan s i s  a t  

l ea s t  pa r t ia l ly r elated t o  t h e  pa r i s h imn e r  indi f f e r ence 

j u s t  d i s c u s s ed in the pr eced ing pa r ag r aph . 

Low i n come wa s a ma j or con c e r n  to many r e sponden t s  

f r om a l l  g r oups . Two- f i fths  o f  a l l  E x-pa s tor s s ta ted tha t 

low s a l a r y  wa s a con t r ibut ing factor to the i r  dec i s i on to 

leave the  m in i s tr y . Low s a la r i es not on ly c r ea te s tr e ss 

i n  pr iva te  l i fe , but u l t imately have a psycholog ica l ef fec t 

on s e l f- e s t eem . The  s a l a r y  and l iv i ng a r r angemen t s  provid ed 

by the  cong r eg a t i on a r e  ind i r ec t  i nd i cator s of the  value 

wh ich the pa r i s h ione r s  place on the  pas tor ' s  wor k . 

Theo log i c a l  Facto r s  

A la r g e  ma j or i ty o f  t h e  r es pondents d e f i n ed " call"  

a s  a s up e r n a t u r a l  expe r i ence  which sepa r a t e s  a pe r s on to 

God ' s  wor k . Mos t  r es pondents  r ema in ing in ecc le s i a s t i cal 

1 
Hadd en , p .  9 9  
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s e r v i c e  ind icated they f e l t  they had r ec e ived such  a call , 

w h i l e  n ea r ly h a l f  o f  those in s ecular  s e r v i c e  d o  not 

a c knowledge the s ame . I n  cont r a s t  to the other  two groups , 

many of the  Ex-pa s tor s i n  secular  s e r v i c e  ind i ca t ed that 

t h ey had been g u ided i n to the pa storal m in i s t ry by the ir 

a b i l i t i e s , l i k es and d i s l i k e s . Th e  fact that the  ca l l  is 

con s ider ed to have l i fe- long imp l ica t ions for the E x- pasto r s  

i s  borne out  by the  fact tha t mos t ( 9 0  pe r c en t }  o f  t h e  Ex­

pa s to r s  in ecc l e s i a s t i c a l  s e r v i c e  and near ly two- th i r d s  

( 6 3 . 6  p e r c en t )  o f  the  E x-pas tor s in secu l a r  employment ex­

p r e s s ed the  feel ing that they w e r e  " s t i l l in the min i s try . "  

Over one- h a l f  { 5 7 . 6  p e r c en t )  of the Ex-pas tor s  i n  secular 

s e r v i c e  en t e r ed the f i elds  of educa t ion and soc ia l  s erv ice s , 

wh i c h  a r e  a r ea s  whe r e  one could feel  that h e/ s h e  i s  ful­

f i l l ing the m i n i s te r i a l  c a l l ing . 

I n  r eg a r d  to theolog ical  per s u a s i on , r es pondents 

r ema in i n g  i n  eccles ia.s t ical s e r v i c e  r evea led l e s s  movemen t 

i n  the d i r ec t ion of human i s t ic and l ib e r a l  empha s e s , than 

those subj ects  chang i ng to secular  voca t ion s . One- f i fth 

( 1 9  pe r c en t )  of E x- pa s tor s i n  secular  s e r v ice  mad e  s i gn i­

f i cant changes in t he olog ical  pos i t i on . Mos t o f  thes e  

chang e s  w e r e  towa rd  t h e  l i b e r a l  pos i t i on r a th e r  than the 

n eo- ort hodox . One- fou r t h ( 1 5  per c ent ) of a l l  Ex-pa s tors 

ind icated a move f r om r a th e r  s tr i c t  to  r a ther tol e r a n t  

v i ew s . T h e s e  chang e s  in theolog ical per s pe c t ive a r e  not 

to be con s t r u ed a s  " lo s s  of fa i th . "  
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D enom inat i on a l  member s h ip chang e i s  a factor common 

to a l l  g r oups ; however ,  i t  i s  mor e pronounced among those 

mov ing i n to secular  s e r v i c e . T h e s e  moves d id not appear 

to be d oc t r ina l ly mot i va ted , s in c e  mos t  wer e changes to 

d enom i n a t ions w i th s im i la r  doc t r i n a l  pos i t ion s . Two-

f i fths  ( 4 0 . 9  pe r c en t )  o f  the E x-pa s to r s  who en t e r ed secular 

employmen t mad e d enom i n a t ional changes . T h i s  ph enomenon 

i s  not to be i n te r pr e t ed a s  a r ea son for dem i t t ing the 

pa s to r a l  m i n i s tr y  as much as an ind icator of the  level of 

f r u s t r a t ion b e i n g  expe r i enced by many pa s tor s .  

A s  seminary g r aduates  move from the  theor e t i cal 

fr amewo r k  o f  the  c la s s r oom , they become incr e a s ing ly con­

c e r ned w i th pract i ca l a spec t s  of t h e  m i n i s t r y . The  inter­

v i ews , i n  pa r t i c u la r , r evea led the  h i a tu s  between the 

c l a s s r oom and the  f i r s t  pas to r a l  exper i ence . The  mor e  the 

pe r son had d evoted h im/h e r s e l f  to the  academic mod e l , the 

mor e  tr a uma t i c  wa s the  t r an s i t i on . 

P e r sonal Facto r s  

A l l  g r oups r epor ted that the i r  mos t va l u ed sources  

o f  appr ova l we r e  spouses  and laype r son s . I f  the pa s tor 

does not r ec e ive pos i t iv e  input f r om the on e c los e s t  to 

h im/he r  and from the very  ones m i n i s te r ed to , the vocat ion 

los e s  i t s  mean ing . 

I n  t imes of s t r e s s  many r espondents  r epor ted the i r  

spou s e s  t o  b e  mos t  h e lpful  and layper son s t o  b e  l ea s t  
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h e l p f u l ; h e n c e  t h e  loc u s  o f  s t r e s s  a pp e a r s  t o  b e  ma i n ly 

l im i ted to t h e  p a r s on a g e .  A s  a r e s u l t , t h e  pa s to r  o f t en 

h a s  a f e e l i n g  o f  i so l a t i on i n  h i s/ h e r  voca t ion , w h i c h  

f a c t  h a s  p a r t i c u la r  impl i c a t i on s  when ma r i t a l  or fam i l y 

d i f f i c u l ti e s  a r i s e . 

Fam i ly r el a t i on s  h a v e  a n  i n f l u e n c e  on a pa s tor ' s  

j ob e f f e c t i ve n e s s , s i n c e  s t r a i n ed r e l a t i on s  a t  h ome i n ­

v a r i ab l y  a f fe c t  on e ' s  a b i l i t y  t o  f un c t i on w e l l  i n  j ob 

p e r f o r ma n c e . A l t h o u g h  mos t r es pond en t s  a r e  ma r r i ed a nd 

l i v i ng w i t h t h e i r  f i r s t  s pou s e , ma r i t a l  pr o bl em s  l i e  a t  

t h e  c o r e o f  some pa s t o r s '  d ec i s ion s t o  l ea v e  t h e  voc a t ion . 

B ec a u s e  o f  many d en om i na t i o n s ' g en e r a l  n e g a t i v e  f e e l in g  r e­

g a r d i ng t h o s e w h o  a r e  d i vor c e d  b e i ng i n  pos i t i on s  o f  lead­

e r sh i p , i t  i s  qu i t e  log i c a l  t h a t thos e who a r e  d i vo r c ed 

would c h oo s e  t o  l e a v e  t h e  pa s tor a t e . 

H e l p  f r om d e n om i n a t i on a l  s u p e r i o r s wa s e x pe r i enced 

t o  a l e s s e r  d eg r e e  by Ex-pa s to r s w h o  e n t e r e d  s e c u l a r  em­

p l oymen t t h a n  e i t h e r  of t h e  o t h e r  g r oups ; h e n c e  th i s  

f a c tor may c on t r i b u t e  t o  d ec i s i on s  t o  c h a n g e c a r e er s . 

I n t e r v i ew e e s  e xp r e s s ed g e n e r a l  d i s con t e n t  ove r  t h e  l a c k  

o f  s uppo r t a n d  h e lp f r om d en om i n a t i on a l  s upe r i or s . 

T h e  p a s t o r a l  p r o f e s s ion w a s  r an k e d  low by a l l  

· th r e e  g r ou p s  i n  r e l a t ion t o  o t h e r  p r o f e s s i on a l s  i n  t e r ms 

o f  c ommu n i ty p r e s t i g e . T h i s  f a c t  h a s  impl i c a t i on s  for 

pa s to r a l  e f f e c t i v en e s s  in t e rm s  of s e l f- imag e  a s  compa r ed 

t o  o t h e r  p r o f e s s i on s  i n  t h e  commu n i ty .  
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E x- pa s to r s i n  e cc le s ia s t ical  s e r v i c e  appear ed to 

be  mor e  sa t i s f ied w i th the i r  level o f  ach i eveme n t  and the i r  

accomplishmen t o f  goa l s  than e i ther  o f  the other two 

g r oups . Th i s  fac t may expla in why th i s  pa r t icular  g r oup 

h a s  con t i nued on in the employ of the c h u r ch . 

T h e  Resu l t s  o f  the D ec i s ion to L eave 

Dec i s i on s  to l eave the pa s to r a l  min i s t r y  appear 

to  r es u l t  f r om a mu l t i p l ic i ty of factor s r a ther than a 

s in g l e  r ea son . However ,  some Ex-pa s to r s  d id r epor t  d ec i­

s i on s b a s ed on a spec i f i c  even t , s uc h  even t being a cata­

lyst r a th e r  than the sole c a u s e  p r ec ip i tat ing the d e c i s ion . 

When a pa s tor expe r i en c e s  a h ig h  l eve l o f  f r u s t r a t ion over 

an extended per iod of t ime , the voca t i on becomes vulner­

able to canc e l l a t ion by a s in g l e  n eg a t ive even t . 

One- f i fth ( 2 0 . 0  p e r c en t )  of the Ex-pa s to r s  in 

s ec u l a r  s e r v i c e  r epor t ed i na b i l i ty to r e loca t e  in another 

pas tor a t e  a s  a r ea son for leaving the pa s tor a l  m i n i stry , 

wh i l e  none o f  the E x-pa s to r s i n  ecc l e s i a s t ic a l  s e r v i c e  

expr e s s ed th i s  same conc e r n . T h e  d i f f i c u l ty in r e locating 

r a i s e s  ques t ions conce r n ing the me thod ology and e f fective­

n e s s  o f  d enom i na t iona l  placement system s . 

L i ttle  n eg a t ive r eact ion to c a r e e r  change decisions 

was r epor t ed by E x-pa s to r s  in eccles i a s t ical  s e r v i c e , 

wh i l e E x- pa s to r s  in s ec u l a r  s e r v i c e  r ec e ived con s i d erable 

n e g Q t i v e  r espon s e  f r om all ecc l e s i a s t i ca lly r e la ted 
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r e f e r ence g r oups . The  s tr on g e s t  nega t i ve r eact ions  were 

r ec e ived f r om d enom i n a t i on a l  super ior s a nd the  con g r e ­

g a t i on s  be ing  s e rved a t  t h e  t ime o f  the  dec i s ion . 

Over one - ha l f  of the Ex-pas tor s  expe r i enced 

f inanc i a l  d i f f i c u l ty i n  mak ing  the  t r an s i t i on f r om the 

pas tor a t e  to other employmen t .  Low sala r i e s  and pa r sonngc 

l iv i ng , wh i c h  d eny the  pas to r  the oppo r t un i ty to bu i ld 

up equ i ty ,  l i e  a t  the r oot o f  th i s  problem .  

Two- f i fths o f  t h e  Ex-pa s tor s in secular  s e r v ice 

sough t  employment through r eg u l a r  j ob- h un t i n g  chann e l s . 

I n terv i ews r evea led that for thos e w i th sma l l  o r  no saving s ,  

t h i s  was an  anx ious t ime . 

C a r eer s i n  b u s i n es s , educ a t i on and soc i a l  s e r ­

v ic e s , i n  tha t o r d e r , wer e r epor ted b y  E x-pa s tor s in  

s ec u l a r  s e r v ic e . The  c a r e e r s  i n  educa t i on and soc i a l  s e r ­

v i c e s  r e l a t ed w e l l  w i th the r o l e s  mos t  e n j oyed i n  the pa s ­

tor a te b y  th i s  g r oup , v i z . , teac h i ng a n d  coun s e l i n g . 

Retu r n ing  to the pas tor a l  m i n i s tr y  i s  not an 

opt i on cons i d e r ed by mos t E x-pa s tor s ,  one- fou r th of Ex­

pa s tor s in sec ula r s e r v i c e  s t a t i n g  that they w i l l  n ever 

r e turn  und e r  any c i r cums tance s . 

Con c l u s i on s  

1 .  T h e  r espondents  con s i d e r  t h e  m i n i s tr y  to be a 

h i gh comm i tmen t voca t ion and d id not en ter  o r  l eave i t  wi th­

out s t r ong r ea son s for doing so . The clecision to d em i t s e l d om 

i n volves  t h e  c omple te w i th d r awal o f  tha t comm i tm en t , but 
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i nvolves the r ed e f in i t i on o f  i t  to include  the  n ew occu­

pa t ion as " m i n i s tr y . "  Thus  for mos t  of the r e spondents , 

l eav ing the  pastor a t e  i s  not l eaving  the  m in i s t r y .  

2 .  Ther e does not appear to be on e dominan t  reason 

for pe r son s  l eaving the pas tor a l  ministry� each ind ividua l ' s  

r ea son s a r e  u s ua l ly mul t i pl e  and compl ex . For mos t , the 

d e c i s i on to l eave is the r e s u l t  of the com b i n ed impact of 

the tens i on s  and s t r e s s e s  exper i enced in the pas to r a l  voca ­

t ion . T h e s e  factor s may i n  t h em s elves be s u f f ic ien t to cause 

the  ca r ee r  change d ec i s i on or i n  some c a s e s  may ma k e  the 

foc a l  per s on vuln e r a b l e  to a c r i s i s  s i t u a t i on which  becom e s  

the  dec i s i on ca talys t .  The  ma j or i ty of the  r e spon d ents 

ack nowled g e  d i s s a t i s fact i on w i th va r iou s a spec t s  of the 

pa s to r a l  m i n i s tr y . However , it wou ld a ppea r that th i s  

d i s s a t i s fact i on d o e s  n o t  become a factor i n  ca u s ing car e e r  

change unt i l  i t  r es u l ts i n  f r u s tr a t i on a n d  loss  o f  hope . 

When the  pa s tor ' s  voca t ion no lon g e r  appea r s  to be  accom­

pl i s h ing i t s  pr ima r y  goa l s , hope l e s s n e s s  s e t s  in and 

though t s  o f  j ob change ar e s u r e to fol low . 

3 .  P a s tor s and Ex-pa s to r s  s en s e  a lack  o f  suppor t 

f r om a l l  eccl e s i a s t i c a l  r ef e r ence g roup s . B ec a u s e  of th i s  

fac t , the pa s to r  and h i s/her  s po u s e  f r equen tly f e e l  i so­

l a t ed in t imes  o f  s t r e s s  and s hou lder the i r  b u r d en s  a lon e . 

The  f e e l i n g s  o f  i solat ion and lack o f  s uppo r t  a r e  c r i t ica l 

fac tor s i n  d i s s ipa t ing  a pa s tor ' s  men tal  and emot i on a l  

en e r g i e s . M ethod s mu s t  b e  found a n d  implemen ted t o  
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s t r engthen the  s uppor t sys tems for the  par i s h  m i n i s t e r . 

4 .  A l though Ex-pas tor s i n  e cc l e s i a s t ical  service  

ind i ca t ed s im i la r  f r u s t r a t i on s  w i th E x- pa s to r s  in s ec u la r 

s e r v ic e  over low sala r i e s  and mu l t ipl ic i ty of ta s k s , the ir  

over a l l  s a t i s fa c t ion with  pa s to r a l  expe r i en c e  expla i n s  the  

fact that they have chosen to con t inue  i n  some form of 

e cc l es i a s t ic a l  employmen t . T h i s  latter g roup c ou ld r epre­

sen t a pool of leader s h i p  and c on s u l tant  talen t . 

5 .  P a s tor s and par i s h ion e r s  we r e  found to have 

mor e i n f luence on d ec i s i on s  to e n t er the  pa s to r a t e  than any 

o t h e r  r e f e r ence g r oup , and t h i s  fact s ug g e s t s  the s ig n i­

f i cance of  the pa s tor and cong r eg a t i on i n  t h e i r  r e l a t ion­

s h ips w i th young people who a r e  poten t i a l  pa s tor s . The i r  

r e spon s i b i l i ty wou ld s eem t o  be  twofo l d : f i r s t , they 

s hould o f f e r  s uppor t and encou r a g emen t to those who 

expr e s s  an i n t e r e s t  i n  the pas to r a l  voca t i on . S econd , the 

cong r ega t i on and pa stor mus t  e x er c i s e w i sd om in  choos ing 

whom to encou r a g e  and s uppor t .  

6 .  T h e  mos t  s ig n i f icant a r e a  o f  wea k n e s s  in the 

prepa r a t ion for pa s tor a l  m i n i s t ry is i n  the a r ea o f  prac­

t ic a l  t r a in ing . The S em i n a r y  n ee d s  to evaluate  i ts e n t i r e  

f i e l d  educ a t i on a n d  i n t er n s h ip prog r am s  i n  order  to a s sess  

and  cor r ec t  areas  of weakn e s s . D enom i n a t iona l supe r ior s , 

host pa s to r s  and cong r e g a t i on s  mu s t  b e  c omm i t t ed to the 

pr inc iple  o f  t r a in ing r ather  than using i n t e rn s . 

7 .  T h e  s ta t e  o f  a pa s to r ' s  fam i ly l i fe i s  cr it ica l 
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to h i s/her  ca r ee r . T h e  s a t i s fa c t i on o f  fam i ly memb e r s  

w i th pa r sonage l i fe , t h e  d eg r ee o f  harmony in the  horne 

a nd mar r ia g e , and the  fami ly ' s  g e n e r a l  a b i l i ty to l ive 

und e r  i t s  exemplary  s t a t u s  ima g e  a ll play a c r u c i a l  pa r t  

i n  the pa s tor ' s  voca t iona l  e f fectiven e s s  and ca r e er pa th 

d ec i s ion s . 

8 .  T h e  f ind i n g s  o f  t h i s  s tudy wou ld not suppor t 

the  fr equen t ly expr e s s ed c ontent i on that per son s a r e  leav ing 

the min i s try because o f  d im i n i s h i n g  fa i th , lack o f  comm i t­

men t , o r  per son a l  br e a k d own o f  spi r i tual hab i t s  and v alues . 

R ec ommenda t i on s  

The  a bove s umma r i e s  a n d  concl u s i on s  have b r oad 

impl icat i on s  for the en t i r e  e cc l e s i a s t ic a l  occupa t i onal  

s y s t em .  At  c e r ta i n po i n t s  it  i s  fa i l i n g  to m e e t  t h e  

n e e d s  o f  i ts p r o f e s s i on a l s  adequa t e ly . Wea k n e s s e s  have 

been noted in the r ec r u i tmen t , t r a in i ng , loca t in g  and 

s uppor t sys t em s  o f  the  pas tor . Changes need to be  made 

to cor r ec t  these  wea k n e s s e s  or the c h u r c h  w i l l  con t inue  to 

lose h i g hly t r a i n ed and d e d i c a t ed . per son s f r om i ts p r o­

fess ion a l  r a n k s . S ome o f  t h e  r ecommenda t i on s  a r e  d i r ected 

at spec i f ic p r ob lems noted i n  the  f in d i n g s , wh i l e  othe r s  

a r e  a imed a t  t h e  g e n e r a l  w e l fa r e  o f  t h e  pas tor and h i s/he r 

voca t ion al  sy s t em , w i th the  b e l i e f  tha t wha tever enhances 

the  mi n i s t e r i a l  profess i on w i l l  u l t ima t e ly r es u l t  in 

fewer d erni s s ions f r om the  pa s to r a te . The r ecommenda t ion s  
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a r e  o f f e r ed to d enom i n a t iona l leader s , congr ega t i on s , 

pa s tor s , and t o  the S em i na r y . 

Recommenda t ion s  to D enom i na t i ona l Lead e r s  

1 .  P a s tor s n e ed mor e s uppor t f r om d enomina t ion a l  

super ior s in t h e  a r ea s  o f  pe r sonal encou r a g emen t and pro­

v id ing a l i s te n ing ear . One Ex-pa stor r ep r es en ted many 

oth e r s  when h e  wrote , " A  d i s tr i c t  supe r i n tenden t should 

be  the p a s tor ' s  pa s tor--to  coun s e l  and h elp--and th i s  never 

happened to me . "  E i th e r  the super i en t endent or an  a s s i s tant 

mu s t  a c t  i n  th i s  capac i ty .  Those in pas to r a l  m i n i s t r y  

n e ed someone t o  whom they c a n  t u r n  in c on f i d en c e  t o  share  

pe r sona l or pa r i s h  conce r n s . 

2 .  Encou r a g e  l oc a l  c ongr eg a t ions  to pay a l iving 

wage . I f  the c on g r eg a t i on cannot pay an adequa t e  sa lary , 

t h e  d en om i n a t i on h a s  a r e spon s i b i l i ty to the pas tor to 

s upplemen t h i s/her  s a la r y . A l s o  d enom i n a t i on s  shou ld e s ta b­

l i sh a con t ing ency fund for s upply ing shor t term a id to h e lp 

pa s tor s and t h e i r  fam i l i e s  manage  un expec t ed cr i s e s . 

3 .  Each d en om ina t i on s ho u ld ma k e  ava i lable  to each 

pa s tor s ome form o f  voca t ion a l  coun s e l i n g  and ca r ee r  

g u idance . T h i s  s e r v i c e  s hould be ava i lable  from r ec r u it­

ment thr ough r e t i r emen t and s hould aid i n  career plann ing , 

ca r eer d ec i s ions , con t i n u ing e d uc a t ion and r e t i r emen t 

problems . 

4 .  Denom in a t i on a l  lead e r s s hou ld r ev i ew t h e i r  

c r i ter i a  a n d  m ethod s o f  pa s tor a l  placemen t .  The  u l t ima t e  
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ques t ion must  a lways be : I s  th i s  the r ig h t  per s on i n  

t h e  r ig h t  place? T h e  n e ed s , obj ec t ive s , s t r en g t h s  a n d  

wea k n e s s e s  of a c h u r c h  s ho u ld be  matched w i th t h e  back­

g r ound and expe r i en c e  o f  any prospec t ive cand ida t e . 

Denom i n a t i on a l  s upe r ior s s hould s t r i v e  to ma k e  each per­

s on ' s  f i r s t  pa s tora l expe r i ence  as pos i t ive as pos s i b l e . 

On e E x-pa s tor i n  secular  s e r v i c e  wrote , " T ry to b e  mor e 

awa r e  o f  the s i tuat ion tha t a young pa s tor e n t e r s .  Don ' t  

a s sume that h e  w i l l  or can c ome to you . "  N ew pa s to r s  shou ld 

not be placed in churches  which have l i t t l e  or no poten t i a l . 

T h e  plac ement o f  the young m i n i s t e r  i s  c r u c i a l , because  i t  

i s  dur i n g  the e a r ly y ea r s  o f  m i n i s try tha t men tal  a t t i tu d e s  

a n d  method s  o f  m i n i s t r y  a r e  formed . 

Recommend a t ions to C ongr e g a t i on s  

1 .  I t  i s  somet imes d i f f ic u l t  for the pas tor and 

con g r eg a t i on to d i s c e r n  t h e  good pa s to r a l  pote n t i a l  f r om 

the poor , b u t  mor e coun s e l  must be  o f fer ed to prospe c t ive 

m i n i s ter i a l  cand idates  at the l oca l l e ve l .  Occa s ion a l ly , 

t h i s  wr i te r  has  obs erved that  incoming s tud en t s  r ec e ive 

exc e l l en t  r ecommenda t i on s  f r om pas tor s and laype r son s and 

yet when they a r r ive a t  S em i n a r y , they d emon s t r a t e  few 

o f  the n ec e s s a r y  t r a i t s  o f  leade r s h ip and c ommun i ca t i on 

e s s en t i a l  to e f f ect i v e  m i n i s tr y . How much b e t t e r  i t  would 

be if a d i scer n in g  pa s tor  or laype r son wou ld g iv e  some 

voca t iona l  g u idance to t h e s e  ind i v iduals  at the loca l 

l evel and save t h em the  tr a uma o f  fa i l in g  in  s em i n a r y  or 

in t h e  m i n i s t r y . 
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2 .  B e  r ea l i s t ic i n  expe c ta t i on s  o f  pa s tor s . For 

example , do not expe c t  the pas tor to ma i n ta in h ig h  v i s i­

b i l i ty ( e . g .  much ca l l ing ) �nd pr each excellent  s e r mon s 

wh i c h  r equ i r e  long hour s o f  pr epa r a t ion i n  the s tudy . 

3 .  Good commun i c a t ion i s  e s sen t i a l  to the e f fec­

t iv e n e s s  o f  any organ i z a t i on and the loc a l  chu r ch is not 

an  excep t i on . Thus , be spec i f ic in c ommun icat ing expec ta­

t i ons to the pas tor . I f  t h e  church  h a s  a team or mult iple 

s t a f f  m i n i s t r y , c l ea r ly d e l ineate  each per son ' s  d u t i e s  by 

way of w e l l-d e f ined j ob d e s c r i p t i on s . T h e s e  s hould be  

mad e ava i la b l e  to prospec t i ve s ta f f  membe r s  be for e they 

ar e h i r ed . 

4 .  Every cong r ega t i on s hou ld pay t h e  m i n i s t e r  at  

l ea s t  t h e  ave r ag e  wag e  r epr e sented by t h e  par i s h i on e r s .  

I f  t h i s  level i s  not a tta inable d u e  to t h e  sma l l  s i z e  of 

the cong r ega t i on , s e e k  a s s i s tance f r om the d enom i n a t i on on 

t h e  bas i s  tha t the loca l c h u r c h  w i l l  g r adua l ly incr ease  i t s  

c on t r ibut i on s  over t h e  n e x t  year ( or two y ea r s  a t  t h e  most }  

un t i l  t h e  f u l l  salary  i s  funded b y  t h e  c on g r ega t i on . Low 

s a la r i e s  should be  v i ewed a s  t h e  problem o f  c on g r eg a t ion s  

a n d  denom i n a t i on s --not o f  pa s to r s . 

5 .  W h en ever pos s i b l e , la i ty s hould s ha r e  i n  the 

adm in i s t r a t iv e  d u t i e s  of the c h u r c h , thus  f r ee i ng  the pa stor 

to d o  the ta s k s  for w h i c h  he/she has been  pr ima r i ly t r a in ed . 

D u r ing t h e  cou r se of th i s  s t udy , t h e  wr i te r  wa s mad e awa r e  

o f  one cong r eg a t i on ' s  a t t empt to f r e e  t h e i r  pas tor f o r  mor e 
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s tudy t ime . M embe r s o f  t h e  con g r egat i on vol un t e e r ed to 

d o  many of the pa s tor ' s  t ime- con suming  admin i s tt a t ive du t i e s  

for a per iod o f  fou r hou r s each mor n i n g , Monday t h rough 

Fr iday . T h i s  plan not only f r eed the pa s tor for s tudy , 

but had the  wholesome e f fect o f  involv ing layper son s in 

the day- to-day wor k i n g s  of the church . 

6 .  D i scover the  pas tor ' s  s t r en g t h s  ea r ly in h i s/ 

h e r  min i s t ry , then u t i l i z e  t hem . When a pa s to r  i s  not 

a l lowed to u t i l i z e  h i s/ h e r  s t r en g t h s , both the c ong r ega t i on 

and the pas tor s tand to los e . The  cong r eg a t ion does not 

r ec e ive the full pote n t i a l  of the pa s to r ' s  a b i l i t i e s  and the 

pas tor becomes  f r u s t r a ted beca u s e  he/ s h e  is not d o i ng the 

tas k s  at wh i c h  h e/ s h e  i s  most compe ten t . 

7 .  I n s i s t  that the  pa s tor d eve l op and impl emen t a 

per sona l  con t i n u ing educat ion plan . Encou rage  h im/h e r  to 

c a r ry ou t t h i s  plan by a l loca t ing  t ime  o f f  for the  spec i f i c  

pu rpo s e  o f  a t t end ing seminar s ,  cou r se s , or  con f e r en c e s  wh ich 

w i l l  enhance h i s/her  m i n i s tr y . .Add fu r th e r  incen t ive by 

d e s igna t i ng fun d s  i n  the budget  for the  con t inu ing educa t i on 

o f  the pas tor ( and s ta f f )  • 

Recommendat i on s  to the S em in a r y  

Wes t e r n  Evang e l ic a l  S em inary c l as s i f i e s  i t s e l f  

a s  a p r o f e s s ional s chool a t  t h e  g r aduate l eve l . T h e  term 

" pro fess ional g r ad u a t e  schoo l '' imp l i e s  a c e r ta in amount 

o f  tens ion : i f  the  " pr o f e s s i on a l "  a spect i s  ove r empha s i zed , 

t h e  r e s u l t  i s  a t r a d e  school , wh i l e  i f  the " g r aduate"  
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aspect pr edom i na tes , scholar sh i p  ove r shadow s  p r o f e s s iona l 

pr epa r ed n e s s .  The  S em i nary n eed s to ma i n ta i n  i t s  sense  

o f  accoun t ab i l i ty to the  p e r s on s  p r epa r ing for  the prac­

t ic e  of m i n i s tr y . The s u b t i tle i n  the S eminary  cata log 

r ead s , " An I n ter denom i na t i onal G r ad u a t e  S c hool o f  T heology 

and C h r i s t i an M i n i s tr i e s . "  T h e  ma j or foc u s  s hould b e  on 

educat ion for C h r i s t i a n  M i n i s t r i es--not on theolog i ca l  

educa t ion . Academ i c a l l y , t h e  S em i n a r y  s hou ld r ema i n  an 

i n s t i tu t i on wher e those w i s h in g  to p r e pa r e  for advanced 

theo log i ca l d e g r e e s  w i l l  r ec e ive s ound schola r s h i p ;  howeve r ,  

the  ma j or i ty o f  s tuden t s  s hould be  a l l owed to feel  that 

they a r e  p r o f es s ion a l s  i n  p r epa r a t i on for m i n i s t r y . � s  

p r o f e s s i ona l s  i n  t r a i n ing , t hey s hould ga in the  n ec e s sary 

too l s  to h e lp them cope w i th the even tua l i t i e s  o f  the i r  

voc a t i on wh ich cannot be  taught i n  t h e  c la s s r oom . The 

emph a s i s  s hould not be  on c on te n t  a s  much as the l ea r n ing 

methodolog i es of th i n k i n g  w h i c h  w i l l  p r ove bene f i c i a l  in 

the a r ena  of s e r v i c e . T h e  s en t iments of sever a l  wer e  

expr e s s ed by an Ex-pa s to r  i n  t h i s  s ta t emen t , " I  f e e l  

s e m i n a r y  pr epa r ed me w e l l  for t h e  i n t e l l ec tu a l  ta s k s  of 

the  pa s tor a l  m i n i s t r y . P r epa r a t ion for d ea l i n g  w i th 

people and the i r  problems wa s l e s s  than adequa te . "  The  

total s em i n a r y  expe r i en c e  s hould be  r el a ted to func t i ons in 

m i n i s tr y .  T h e  c la s s ic a l  d i s c i p l i n e s  a s  well  a s  the  p r ac­

t i c a l  d i s c i p l i n e s  s hou l d  c on tr i b u t e  to the  fun c t i on a l  

pr epa r a t i on o f  a pe r son f o r  m in i s t r y . 
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T h e  pr eced i n g  commen ts a r e  not a plea for a trade 

s c hool , for t h e r e  m u s t  be  a ba lance between the  t h eor et ica l 

and the pr ac t ic a l . P a s tor a l  c a r e  r equ i r es and r e s t s  upon 

theolog ical  c ompr e h en s ion .  I t  i s  out  of a profound under­

s ta n d ing o f  t h e  C h u r c h  and its  m i s s ion that t h e  pa s tor 

must act . T h e  c l a s s ic a l  d i s c ip l i n e s  s hould con s ta n t ly 

i n form the  prac t ical d i s c i p l ines-- an d  b e  i n formed by them . 

Fol low ing a r e  s ome r ecommenda t ions w h i c h  the  

wr i te r  feels  w i l l  h elp the S em i n a r y  ma k e  the  theolog ical 

tra i n ing  of i t s  s tuden t s  mor e con t i n uous w i th the i r  futu r e  

min i s tr i es . 

1 .  B as e d  on the a r eas  o f  wea k n e s s  a s  expr e s sed 

by the  s u r vey pa r t i c ipan t s , the  S em i n a r y  s hou ld fur ther 

s t r eng then or expand i t s  p r e s en t  c ou r s e  o f f e r ings  by includ­

i n g  s pec i f i c s  on : a )  t h e  mot i va t i on o f  people ,  b )  r a i s ing  

c h u r ch mon i e s , and c )  plann ing and ca r r y in g  ou t l on g - r ange 

prog r ams . 

2 .  The  ca s e  s tudy method h a s  proven to be  a useful  

teaching tool for  b r i n g ing t h eor y and  prac t i c e  toge ther in  

the  c l a s s r oom . I t s u s e  s hould be inc r ea s ed by faculty 

member s .  

3 .  T h i s  wr i t e r  r ec ommends that  a spec i f i c  cour s e  

be added to the  cur r iculum .  Th i s  cou r s e  s hould b e  en t i tled , 

" L i f e  and Wor k of the  M i n i s te r "  and s hou ld be  o f f e r ed to 

J un i or s . T h e  con t e n t s  would focus on s uch  factor s a s , the 

c a l l , the pa s tor ' s  d i sc ipl i n e  of s tudy , fam i ly l i fe , 
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emo t i on a l  s ta b i l i ty ,  in ter per s on a l  r e la t ion s , and voca tion a l  

s t r e s se s . 

4 .  T h e  f i e ld educa t ion and i n t e r n s h i p  p r og r ams 

could b e  improved by the  e s tab l is hment of a l i s t  of pro­

f e s s ion a l ly qual i f i ed pastor s who a r e  w i l l ing to inve s t  t h e  

nece s s a r y  t im e  and en e r g y  to s uperv i s e  a m i n i s ter  in t r a i n ­

ing . T h e  e s tabl i s hment of  t h i s  l i s t  should be  a j o i n t  

func t ion of  the S em in a r y  and coope r a t ing denomin� t i on s . 

T h e  sel ected pa s tor s s hould then b e  t r a i ned for th i s  impor ­

tan t ta s k . T h e  S em i n a ry s hould beg i n  by s ponsor ing a two­

or thr ee-day wor k s hop i n  the  fall  for the  s e lected s uper ­

v i sor s . I n  addi tion to o f f e r ing i n s t r uc t ion in f i e ld 

s uperv i s ion , th i s  wor k shop s hould a l l ow for eva l u a t ive 

input from the  par t i c i pan t s . I n  order  to g ive t h e  faculty 

i n s i g h t  i n to the need for - -and prog r ams of-- f i e ld education 

and i n t e r n s h ip , they s hould b e  inv i t ed to a tt en d . The  

in i t i a l  fa l l  wor k shop s hould b e  fol lowed by on e or two 

h a l f-day s e s s ions d u r i n g  the  year  to eva luate  the pr ogram 

and g i ve oppor tun i ty to shar e ideas  and method s which  are  

s ucc e ed i n g . 

5 .  A per enn i a l  problem i n  the  placemen t of  s tuden t s  

f o r  f i e ld educa t i on and i n t e r n s h i p  expe r i ences  ha s b e en 

th�t they � r e  a l lowed ( and o f ten encou r ag ed ) by the i r  d enom­

i n a t ions to s e r v e  in very d i f f i c u l t  s e tt ing s . Sma l l  churche s  

n eed wor k e r s  and y e t  many t ime s d o  not have adequ a t e  lead­

e r s h ip or fac i l i t i e s  to t r a in t h e  intern  prope r ly . Thus , 
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the  denom i na t i on s , the  h o s t  pa s to r s  and c h u r c h e s  mus t  be 

made to r ea l i z e  tha t the  pur po s e  o f  t h e s e  i n t e r n s h ip pro­

g r am s  i s  to  t r a i n  f u tu r e  m i n i s t e r s  a t  t h e  p r o fe s s i on a l  

l eve l , not t o  s upply the  c h u r c h e s  w i th in expen s ive h e lp . 

For the s tuden t , the  i n t er n s h ip s hou ld b e  an i n teg r a t ive 

expe r i ence , b r ing ing a l l  the  e l emen ts o f  the educat i onal 

proc e s s  i n to focu s  in r e la t i on to the f un c t i on a l  roles  of 

the pas to r . I n  the  r ic h  c on text  o f  the  pr e s en t  moment , 

con t ent  and method should be  ind i v idua l i z ed , synthe s i z ed , 

and per s on a l ly implemen t ed . 

6 .  T h e  wr i t e r  b e l i eves that t h e  va l u e s  wh i ch a r e  

i n h e r e n t  i n  t h e  f i e ld expe r i en c e  d u r ing the r eg u la r  s emina r y  

year  cou ld be  even fur ther  enhanced by the i n s t i tu t i on of 

an  i n t e r n s h ip year . I n  add i t i on to  a l low i n g  a mor e  in ten­

s i ve involvemen t ,  i t  a l s o  would a l l ow for g r e a t e r  s e l ect i on 

o f  host c h u r c h e s  i n  tha t the  in t e r n  would not n e ed to be 

w i t h i n  d a i ly commu t ing  d i s tance of t h e  S em i n ar y . A l t hough 

the  i n t e r n  wou ld be expect e d  to con t i n u e  a d i s c ipl ined 

s t udy l i f e , h e/ s h e  would n ot face the  con fl i c t  b e tween 

h eavy c l a s s  a s s ignme n t s  and church  r es pon s i b i l i t i e s  wh ich 

plagues  s t ud en t s  in t h e  pr e s en t  p r og r am .  

7 .  T h e  pr a c t i ca l  t r a in ing for many s tuden t s  cou ld 

be  fur ther  augmen ted b y  doing the i r  i n t e rn s h ips  und e r  the 

g u i d an c e  of t h e  A s soc i a t i on for C l in i c a l  Pa s tor a l  Educat ion . 

T h i s  moveme n t  b eg a n  w i th i ts pr ima r y  focu s  on hosp i t a l  

chapla i n cy ; howeve r , t h e  prog ram n ow o f f e r s  oppor tun i t i e s  

for p� s to r � l  pr � c t i c e  under exce l lent s uper v i s i on in a 
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va r i e ty o f  s e t t in g s  w h i ch include churches , pr i s on s , fam i ly 

c oun s e l ing s e r v i c e s  and un iver s i t i e s . A s  a membe r  of the 

A s s oc i a t i on , the S em i n a r y  should i n c r e a s e  i t s  pa r t i c ipa t i on 

by encou r a g ing mor e s t uden ts to ta k e  advan tage o f  t h i s  

p r og r am . 

8 .  The a bove r ec ommendat ions apply to the S emina ry' s 

r espon s i b i l i ty i n  t h e  forma l tr a i n ing  o f  m i n i s te r s ;  howev e r , 

i t s  obl i g a t i on to s tudents does not end w i t h  the awa r d ing 

of the Ma s t e r  of D i v i n i ty D eg r e e . I t  i s  not r ea l i s t ic to 

a s s ume that  the g r adua t e s  w i l l have r ec e i ved a l l  they w i l l  

n eed to m i n i s ter for a l i f e t ime . P e r s on s  cannot be  pr epa r ed 

for types  o f  m i n i s �r y  that a s  yet a r e  only fa i n t ly seen ( e . g .  

the pa s tor a s  chang e a g en t ) . T h e  very  n a t u r e  o f  th e pa sto r a l  

pr o f e s s ion c a l l s  for the con t in u a l  up-dat i n g  o f  one ' s  educ a ­

t i on . S ome g r ad u a t e s  exh i b i t  an  unusual amoun t o f  s e l f­

mot i va t i on , d i s c ip l i n e  and c r ea t iv i ty wh ich w i l l  a s s u r e  

t h em of d evelop ing a l i f e s tyle o f  independent s tudy . At t h e  

s ame t ime , a f ew l eave S em i n a r y  s e em i n g ly d e te r m i n ed n ever 

to w r i te o r  r ead mor e  than i s  a bsolutely n e c e s s a r y  for min­

imal s u r v i va l  i n  the pas tor a te . A maj o r i ty of the a l umn i 

appear  to  func t i on be tween t h e s e  two ext r emes and w i l l  

eng a g e  i n  prog r ams o f  s tudy and s e l f- r enewal i f  they a r e  

g iven some ou t s i d e  s t imu l a t i on o r  a s s i s tance . As  a p�ofes­

s ional , each a l umnu s  ha s an  obl ig a t i on to  ma i n ta i n  a pro­

f e s s i on a l  compet ency commen s u r a t e  w i t h  h i s/her voca t ion . 

Thus  the S em i n ary h a s  a n  obl i g a t i on to mak e ava i la b l e  pro­

g r a m s  wh i c h  w i l l  a i d i t s  a l umn i in m a i n ta i n i n g  voca t i o n a l  
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prof ic i en cy . I n  a d d i t ion to t h e  p r e s en t  forma t and prog r ams 

of c on t i n u ing educa t ion , the wr i te r  would o f f e r  the follow­

ing gen e r a l  r ecommenda t i on s : 

a )  The c on t inu i n g  educa t ion program should pro­

v i d e  oppor tun i t i e s  for per sona l r ea s s e s smen t and r e n ewal . 

On e aspect o f  t h i s  pa r t ic u l a r  emph a s i s  s hould b e  the pro­

v id ing of a s e t t i n g  in wh ich pa s tor s can exchange con s tr uc ­

t ive cr i t i c i sms w i th con su l t a n t s  and pee r s  for the better­

men t o f  their  per sonal m i n i s t r i e s . 

b )  P e r iod ica lly a cou r s e  should be o f f e r ed which 

d e a l s  s pec i f i c a l ly w i th c a r e e r  c r i se s . The c ou r s e  should 

be  taug h t  by an exper i enced pa s tor  and s hould d ea l  w i th 

problems fac ed by m i n i s t e r s  in the f i r s t  pa s tor a t e , in m id ­

l i fe and i n  r e t i r emen t .  

c )  The S em i n a r y  s hould con t inua l ly upd a t e  i t s  

con t inu ing educa t i on offer ings  i n  the  l ig h t  o f  the  pr e sen t 

d ay m i n i s ter ' s  ind i v i d ua l , c a r e e r  and s e r v i c e  n eeds . In 

o r d e r  to a sc e r ta in what these  n eed s a r e , m in i s te r s ,  d enom­

ina t ion a l  s uper ior s and layper son s should be invi ted to 

help in the long- rang e plann ing o f  cou r s e  o f f e r ings . 

d )  T h e  S eminary  s hould s e r i ou s ly con s id e r  s t r uc­

tur ing c e r ta i n  cour s e s  in wh ich pa s tor s and l a i ty could 

learn tog e th e r  and have oppor tun i ty for ga in i n g  i n s i g h t  

i n to on e a n ot h e r ' s  ecc l e s i a s t ical  per spec t ives . T h e  

P r o t e s t a n t  t r ad i t i on ha s a lways acknowledged Lu ther ' s  doc­

tr i n e  of the  un iver s a l  p r i e s t hood of a l l  b e l i ever s ,  but  in 
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pr a c t i c e  has a l lowed a g u l f  to d evelop b e tw e en c l e r gy and 

la i ty .  A c ou r s e  ( o r  cour s e s ) of t h i s  type could help  to 

c lo s e  that  g u l f . 

e )  T h e  numb e r  o f  theolog ica l educa t ion cou r s e s  

o f f e r ed b y  exten s i on i s  meag e r . T h i s  a s pect o f  t h e  

S em in a r y ' s  con t i n u ing educa t ion o f fe r ings  s hould be ex­

pand ed . T h i s  type of educ a t i on a l lows the par t i c ipants  

to c ontextua l i z e  th e i r  lea r n i n g  through the d i s c overy and 

appl icat ion o f  s i tua t iona l  methodolog i e s  wh i ch a r i s e  ou t 

o f  the  pr e s en t  needs  o f  the  s tuden t . 

A w e l l  d ev i s ed and impl emen ted plan o f  c on t inuing  

ed ucat i on cou ld have a s u s t a in i n g  impac t  on  t h e  c a r e e r  

s tab i l i ty of t h e  S em i n a r y  a l umn i . Thus  the wr i te r  ur ges 

that ever y  e ffor t  be mad e to  implemen t t h e  a bove r ec ommend a ­

t ions or o th e r s  o f  a s im i l a r  th r us t . 

Recommend a t ion s to P a s tor s 

1 .  The p r oc es s  o f  s e l f-eva l u a t i on i s  a n ec e s sary 

pa r t  o f  every profes s i on and t h e  pa s tor a l  m in i s t r y  is  

no excep t i on . Pa s to r s s ho u ld s e e k  the c ong r eg a t ion ' s  help 

in a s s e s s ing per sonal s t r en g t h s  and wea k n es s e s . On e valu­

a b l e  form of c r i t ic i sm can be  r ec e ived f r om a s e r mon feedbac k  

g r oup wh ich not only ma k e s  sugg e s t ion s  r ega r d ing t h e  presen­

tat i on o f  the message s , but also e va l u a t e s  the i r  r el evance 

to d a i ly l i fe .  
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2 .  P e r i od ically a s s e s s  pe r sona l  and voca t i on a l  n ee d s  

and goa l s , and p l a n  an ind ividua l i z ed con t i n u i n g  educat ion 

prog r am accor d i n g ly . A d a y  of  pe r sona l r et r ea t  would be 

ben e f i c ia l  in th i s  r eg a r d . W i thou t pe r iod s  of per sonal 

a s s es sment and s e l f- r e n ewa l , a pas tor becomes s ta l e  to both 

h im/h er s e l f  and to the cong r eg a t ion . 

3 .  B e  comm i t ted to t h e  g oa l  o f  s e r v ing  long- term 

pa s tor a te s . Pa s to r s  should not a l low the i r  voc a t i on a l  l i fe 

to become a s e r i e s  o f  th r e e-yea r r epet i t i on s  of  the  same 

s e rmon s and method s  u s ed on d i f f e r en t  c on g r ega t ion s . 

4 .  T h e  m i n i s te r i a l  a s s oc ia t i on h a s  poten t i a l  for 

b e ing mor e than a f e l low s h i p  g roup . T h e  forma t of the 

mee t ings  s hould be  s t r uc t u r ed in s uc h  a way as to  a ll ow 

the a s s oc i a t i on to fun c t i on a l s o  a s  a pee r  a s s e s smen t and 

s uppor t g r oup . 

5 .  I f  not a l r eady acqu a i n t ed w i th t h e  s k i l l s  of 

change agentr y , each pa stor  should mak e  a c on c e r t ed e f fort  

to do s o . 
1 

T h e  developmen t of  t h e s e  s k i ll s  s hould not only 

h e lp the pa s to r  in mot iva t i n g  per s on s  to do the wor k  o f  

the  c h u r c h , b u t  a l s o  s hould en la r g e  h i s/he r  und e r s tand ing 

of s oc i e t a l  and i n s t i tu t i ona l change . 

Recommenda tions  for Fu r th e r  S t udy 

1 .  T h i s  s tudy h a s  foc u s ed on t h e  f e l t  needs  and 

f r u s t r a t i on s  o f  pa s tor s .  A f u r t h e r  s tudy s hould be d one 

1
B eg i n  by r ead ing T h e  C hange Age n t  b y  Lyle E .  

S c h a l l e r  ( N a s hv i l l e : Ab ingd on , 1 9 7 2 ) . 
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on the  expecta t ions and n eed s o f  cong r eg a t i on s . S uc h  

f in d ing s wou ld n o t  on ly g i ve f u r t h e r  i n s i g h t  i n to c u r r icu­

l um r ev i s i on pos s ib i l i t i e s  but prove h e lpful i n  d e s ign ing 

c on t inu ing educa t ion prog r ams for la i ty . 

2 .  B ec a u s e  t h e  y ea r s  o f  t r a i n ing and the ea r ly · 

y e a r s  o f  pa s to r a l  m i n i s try a r e  so  c r uc i a l  to profess iona l 

ima g e  forma t i on and u l t ima t e ly in f luence the ca r e e r  pa th , 

t h i s  wr i te r  r ecommend s that  a s tudy be done on how a pastor 

d eve lops and ma t u r e s  f r om h i s/her  en t r ance to the S em i na ry 

t h r ough the  f i r s t  f iv e  y ea r s  of m i n i s t r y . S pe c i a l  a t ten­

t i on should be g iven to the  soc iolog i ca l , psycholog ical 

and i n s t i t u t iona l i n f l u ences  on the ma t u r a t i on proces s . 

T h e  r es u l ts of th i s  s tudy would have s ign i f icant  impl ica­

t i on s  for the r ec r u i tmen t , t r a i n ing and coun s e l ing of 

young pas tor s . 
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DENOMINATION S  REPRESENTED BY RESPONDENTS 

Ame r ican B apt i s t  

As s embly o f  God 

* B r e t h r en i n  C h r i s t  

G en e r a l  A s s oc i a t i on o f  Regu la r  B a pt i s t  

C h r i s t i an and M i s s i onary  A l l iance 

C h u rch  of God ( And e r s on )  

* Evange l i c a l  C hu r ch o f  N o r t h  Ame r ica 

* Evange l ica l Church o f  Canada 

Evang e l i c a l  Covenan t 

Evangel ica l F r e e  Church  

* Evang e l i c a l  Method i s t  

* F r e e  Me thod i s t  

* F r i ends  C hu r c h  

* M i s s i on a r y  C hu r c h  

M ennon i te 

N a z a r en e  

Open B ib l e  S tanda r d  C hu r c h  

P r e s byter i an U . S . A .  

S a lvat ion Army 

U n i ted Method i s t  

*We s leyan Church  

* T h e s e  d enom inat i on s  o f f i c i a l ly r ecogn i z e  Western 
Evang e l i c a l  S em i n a r y  as  an appr oved g r aduate s chool of  
theology for  t r a in in g  the i r  m i n i s ter i a l  s t ud e nt s . Each 
e lects  member s to  the  S eminary Board of T r u s tee s . 
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APPEN D I X  B 

WESTERN EVAN GELI CAL S EMINARY 

S TATEMENT OF FAITH 



WESTERN EVANGELI CAL SEMINARY 

STATEMENT OF FAITH* 

1 .  W e  bel ieve that t h e r e  is but one l iv i n g  and 
t r u e  God , an  e t e r n a l ly e x i s t en t  s p i r i t u a l  B e ing o f  absolute 
k nowled g e , powe r , and g oodn e s s , C r eator and P r e se rver 
of all th ings  v i s i b l e  and invi s i b l e ; tha t in the  un i ty of 
t h i s  Godh e ad , t h er e  a r e  th r ee per s on s  of one subs tanc e , 
powe r , and e t e r n i ty-- Fa t h e r , S on , and Holy S p i r i t . 

2 .  W e  b e l i eve that  J e su s  C h r i s t  i s  t h e  second 
per son o f  the t r i un e  G odhead ; tha t He  wa s e t e r n a l ly of one 
subs tance w i th the Fa t h e r ; that  He became inca r n a t e  by the 
Holy S p i r i t ;  was born of the V i r g i n Ma r y , thus  un i t ing in 
on e pe r fe c t  per s on a l i ty forever two whole and per fect 
n a t u r e s , G odhood and manhood , very God and very man , the 
God-man , J e s u s  C h r i s t . 

3 .  W e  be l i eve i n  t h e  per sona l i ty and d e ity o f  the 
Holy S p i r i t ;  tha t He d id p r oceed f r om the  Fa t h e r  and the 
S on and is the t h i r d  per son of the Godhead , o f  on e s ub s tance , 
powe r , and e t e r n i ty w i t h  t h em ; tha t H e  i s  pr e s en t  w i t h  and 
a c t ive in the c h u r c h , conv i c t i n g  t h e  whole wor ld of s in and 
r ig hteousn e s s  and j udgmen t . 

4 .  We b e l i eve t h a t  t h e  s i xty- s i x  book s o f  the Old 
and N ew T e s tamen t s , w h i c h  t h e  c h u r ch h a s  u n i v e r s a lly accepted 
as the Holy S c r iptur e s , wer e  g iven by d iv in e  i n s p i r a t ion and 
con s t i tu t e  the r evea led Word of God , as the on ly s upr eme , 
s u f f i c i en t , and a u t ho r i ta t ive  r u l e  o f  fa i th and p r ac t ice , 
and tha t the  Holy S p i r i t , who mot iva t e d  men o f  God to spea k 
thr ough the  wr i t te n  Word , h a s  prov id en t i a l ly g u a r ded , in i ts 
pr e s e r va t i on , t h e  i n tegr i ty of t h e  m e s s a g e , a n d  c on t inues 
to i llumine  t h e  h ea r t s  o f  t ho s e  who r ead  that  they may und e r ­
s tand G od ' s  r ed empt ive plan . 

5 .  W e  b e l i eve that  man w a s  a spec i a l  c r ea t i on by 
God bu t tha t h e  for f e i ted  h i s  f i r s t  e s ta t e  a n d  i s  very far 
fa l l en f rom o r i g i n a l  r ig hteousness ;  and becau s e  o f  t h e  cor ­
r upt ion o f  h i s  n a t u r e ,  a s  r ec e ived from Adam , h e  i s  incl ined 
to ev i l  and tha t c on t inua l ly . 

6 .  W e  b e l i eve tha t J e s u s  C h r i s t  d i e d  for our  s in s , 
and by t h e  s he d d i n g  o f  H i s  b lood made an  a tonemen t for the 
s in s  of a l l  man k ind , that  t h i s  a tonement i s  t h e  only 
g r ound o f  s a lv a t ion . We a l so b e l i eve i n  C h r i s t ' s  bod i ly 
r es u r r ec t i on f r om t h e  d e a d , that  H e  a s c ended i n to H e aven to 
the  r ig h t  hand of the  Fa ther and is  the r e  engaged in inter­
c e s s ion for u s . 
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7 .  W e  bel iev e  that pen i tent s inner s a r e  j u s t i f i ed 
b e f o r e  God on ly by fa i th i n  J e s u s  Chr i s t ; that a t  the same 
t im e  they a r e  r eg en e ra ted and adopted i n to the  house hold o f  
fa i th , the  Holy S p i r i t  b ea r i n g  w i tn e s s  w i th the i r  s p i r i t t o  
t h i s  g r ac ious wor k . T h i s  i s  s om e t imes c a l l ed impl i c i t  or 
i n i t i a l  sanc t i f ic a t ion . 

8 .  W e  bel iev e  that  en t i r e  sanc t i f i ca t i on i s  tha t 
act  of God by w h i c h  b e l i ever s a r e  mad e  f r e e  f r om or i g inal 
s in and b r ou gh t into a s ta t e  of comp l e t e  d evotement to God . 
W e  further  bel i ev e  that t h i s  wor k i s  accompl i shed by the 
bapt i sm w i th t h e  Holy S p i r i t , c ond i t i oned upon con s ec r a t i on 
a n d  fa i th , a n d  tha t to  t h i s  wor k the Holy S p i r i t  a l s o  bea r s  
w i tn e ss . W e  a lso b e l i eve that wh i le the a ppr oach may be 
mor e or l e s s  g r adua l the  actua1 e xper i ence  i s  c on summa ted 
in an i n s tan t and the  l i fe t ha t  fol low s  s hould be cha rac­
ter i z ed by a c on t in u a l  ma t u r ing o f  t h e  C h r i s t i a n  g r a c e s . 

9 .  W e  b e l i eve that C hr i s t i a n s  a r e  ca l led to be 
holy in a l l  manner of l iv ing  so that any conduct  con tr ary 
to t h i s  r u l e  of S c r ipt u r e  is not only r epugnan t to  s ight 
but is a l s o  incon s i s te n t  w i th a t r ue C h r i s t i an profe s s ion . 

1 0 . W e  bel i ev e  i n  the  holy un iver sal  C h u rc h ; tha t 
i t  i s  compo s ed o f  a l l  t r u e  bel i ev e r s  o f  J es u s  C h r i s t ; tha t 
i t  i s  for the ma i n t enance o f  wor s h ip , the  ed i f i ca t i on of 
bel i eve r s , and the  proclama t i on o f  the  Gospel to  t h e  whol e 
wor ld . 

1 1 .  W e  b e l i eve i n  t h e  imm i n en t ,  per sona l  r e turn o f  
J e s u s  C h r i s t  to  t h i s  wor ld to  e s tabl i s h  H i s  K ingdom ,  to 
r u l e  in r i g h t eousne s s , and to j udg e a l l  men . 

1 2 .  W e  b e l i eve i n  the bod i ly r e s ur r ec t ion of the 
dead , that the bod i es o f  both the  j us t  and the  unj us t  sha l l  
b e  r eun i ted w i th th e i r  s pi r i ts ; that eve r la s t ing  l i fe is 
a s s u r ed to all who be l i eve i n  and follow J e s u s  C h r i s t ;  and 
that the f in a l l y  impen i te n t  s h a l l  go away i n to eve r las ting 
pun i s hme n t  i n  h e l l . 

* 
As found i n  t h e  1 9 7 9- 8 0  Ca talog ( pp . 1 6 - 1 7 ) . 
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TABLE C 1  

EDUCAT I ON OF PARENTS 

Pas tor s Ex-pas tors E Ex-pas tors s 

No . % No . % No . % 

Less than 
High School 

Father 6 6  5 3 . 7  1 5  4 4 . 1  3 7  56 . o  

Mother 54 4 3 . 9  1 0  2 9 . 4  2 2  33 . 3  

High School 
Graduates 

Father 3 2  2 6  . o  1 4  3 8 . 2  2 1  3 1 . 8  

Mother 4 6  37 . 4  1 8  5 2 . 9  3 5  53 . 0  

Colleg e  Graduates 

Father 1 3  1 0 . 6  4 1 1 . 8 6 9 .  1 

Mother 1 8  1 4 . 6 4 1 1 . 8 6 9 .  1 

Graduate School 

Father 1 2  9 . 7  2 5 . 9  2 3 . 0  

Mother 5 4 .  1 2 5 . 9  3 4 . 6  



TABLE C 2  

SEMINARY MAJORS OF PASTORS AND EX-PASTORS 

MAJOR S 

B i blical Theology Pastoral Christian Church 

Stud ies Ministr ies Education History 
No . % No . % No . % No . % No . % 

Pastors 4 1  3 3 . 3  2 7  2 2 . 0  2 4  2 0 . 0  1 6  1 3 . 0  1 3  1 0 . 6 

Ex-pas tors E 9 26 . 5  6 1 7 . 6  6 1 7 . 6  8 2 3 . 5  2 5 . 9  

Ex-pastors S 2 0  3 0 . 3  1 3  1 9 . 7 1 4  2 1 . 2  1 6  2 4 . 2 3 4 . 5 

-- ------------ --�----- -----------····--

Other 

No . % 

2 1 . 6 

. . . . . .  

3 8 . 8 

_. 
co 
1.0 



APPEN D I X  D 

THE SURVEY INSTRUMENT 



CAREER CHANGE DEC I S I ON QUEST I ONNA I RE 

There ore two parts to this q uestionna i re . Port I i s  a imed at gathering i nforma­
ti on from a l l  who have hod experience in the pastora l min istry . Part I I  i s  des igned to 
gain  specif ic information regard ing those who have left the postora l m in i stry . 

Do not a l l ow yourse l f  to become invo l ved i n  the defin i tion of terms u sed . Space 
does  not a l l ow o defini t ion to be g iven for each term , so s imp ly answe r each question as 
you be l ieve i t  wou ld be most common ly understood . 

Fee l free to make addi tiona l  commen ts on any of the questions . 

PART I 

I NFORMAT ION FROM PASTORS AND NON-PASTO RS 

1 .  Are you (check one) ma le ? _ fema le ? 

2 .  What was your posi ti on i n  you r fomi  l y ? (check one ) 
On ly  chi ld  

- Fi rs t  born 
Second 
In-be tween (no . ? _) 
Lost born 

3 .  Wh ich type of h igh schoo l  d id you attend ? 
Christian 
Secu lar  

4 .  Wh ich type of co l lege d id you attend ? 
B ib le Co l lege 
Christian Libe ra l  Arts 
Secu lar  

5 .  What was your Father 's occupation ? 
C lergy 

- Other Profess iona l 
Manageria l and/or owne r 
Sa lesman 
C raftsman 

Service and/or unski l ied 
Sem i-ski l led 

= Factory and/or assemb l y- l i ne worke r 
Farmer 
O ther 
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6 .  I n  your estimation , what was the econom ic  status of you r  chi ldhood fam i l y ?  
Wea l thy 
Above average 
Midd le i ncome 
Be low average 
Poor 

7 .  Where did you l ive be tween the ages of: 

1 -6 
7- 1 2  
1 3-20 

rura l 
II 

II 

town (2, 500 - 50, 000) 
II 

II  

B .  I n  whi ch postora l sett ing do you fee l  most e ffective ? 
rura l 
town 
c i ty 

- makes no d iference 

c i ty (50, 000 or more ) 
II 

" 

9 .  What  was the educationa l leve l attained by your father ?  
What was the educationa l leve l at tained by your mathe r?  

1 0 .  Are you (check one) : 
Singl e ? 
Married ? 
Widowed ? 
Divorced ? 
Lega l ly Separated ? 
Widowed & Remarried ? 
Divorced & Remarried ? 

1 1 .  Did you a ttend church throughout your ch i ldhood years ? yes _ no 
If yes, how ofte n ? 

A l l servi ce s  each week 
Most services each week 

- Sunday Morni ng  on ly 
- Other 

-------
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1 2 . What  was your major i n  Seminary ?  
Pastora l Min i stries 
B ib l i ca l  Studies 
Christian Education 
Church H i story 

= Theology 

1 3 .  What was your ma jor in Col lege ? 
Re l ig ion 
Engineering 
Socia l work , Counse l ing  
Education 

Soc ia l  Science 
Humanit ies 
Natura l  Sc ience & Math 
O ther -------

14 . I n  making your decis ion to en te r  the m in i stry wou l d  you say 
A .  You answered a "ca l l "  more compe l l ing  than any rationa l persona l assess­

men t?  
B .  You were guided by your abi l i ties, l ikes and d i s l ikes ? 
C .  O ther -----------------------------------------------------

1 5 . Wou l d  you define the term "ca l l "  as 

1 6 .  

A .  An unusua l ,  supernatura l  kind of experience that  separates a person to 
God 's work ? 

B .  A very natura l experience , s imi la r  to what prompts a person to go in to any 
vocation ? 

C .  Other -----------------------------------------------------

I nd icate (with an X) the degree to which the fol lowing persons or inst i tu tions i nf lu-
enced your decision to ente r  the min i stry :  

low H igh 
Mother  

Father I I I I I 
Loca l  Church I I I I I 
Col lege Professor I I I I I 
Christian Laype rson I I I I I 
Pastor I I I I I 
O ther  I I I I I 
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17 . Did you rece ive oppos i tion from any of the fol lowing ? yes _ no 
I f  yes ,  which ? 

Mother  
Fathe r 
Loca l Church  
Col lege Professor 

- Chr is tian Layperson 
- Pastor 

O ther -------

1 8 .  What were your reasons for en te ring the m in i stry ? ( Indicate wi th o n  X t he degre1.� 
to which each was a factor . )  

Low 
Attracted to pastora l work I I I I 

Sa l va t ion of others I I I I 

Strong sense of "ca l l "  I I I I 

Love of God I I I I 

Sense of serv ice to humankind I I I I 
The urging of others I I I I 

Other I I I I 

1 9 .  I f  you had the choice to make aga in ,  wou ld you en f·e r the pastora l m i n i stry ? 
yes _ no 

20 . Give your age at  the time the fol l owing even ts occurrdd in your l i fe :  
Join ing the church  

= Age a t  wh ich you decided to ente r  the m in i stry 
O rd ination/ recording/l i cens ing 

= Beginn ing of f i rst pastorate 

_ Most recent change of pos i tion 
_ Present age 

H igh 
I 

I 

I 

I 

I 

I 

I 

2 1 . Have you changed denom i nations since you were 20 years of age ? yes_ no 
I f  yes , from to --------------------
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22 . Ran k  the fol l owing professions from 1 (high) to 8 (low) according to prestige as you 
be l ieve the people of your community wou ld . 

Pub l i c  School Teacher Lawyer 
Business Executive - Socia l  Worker 

- Clergy  Ban ke r  
- Col lege Professor O ther 
= Physician 

--------

23 . Are (were) you comfortab le  w ith your leve l of ach ievement (or success) i n  the 
min i stry ? 
yes _ no 

24 . Do (did) you accomp l i sh your goa l s  i n  the min is �ry ? yes _ no 

25 . Are you i mpatient  when your purposes ore frustrated ? (check one) 
A lways _ Frequent ly _ Se ldom Neve r  

26 . Do you en joy working w i th people ? yes _ no 

27 . Do you be l ieve you commun icate we l l  w i th people ? (check one) 
A lways _ Frequent l y _ Se ldom Never 

28 . What areas of the min i stry do you fee l  o re the most important ?  Rank the fo l lowing 
from 1 (h i gh)  to 5 ( low) . 

Preaching 
Teaching 
Admin istration 
Co l l i ng 
Counse l ing 
O ther ---------------------

2 9 .  Give the approximate percentage of t ime actua l ly spent i n  your min i st ry on these 
a reas . 

Preach ing ( inc luding preparati on) 
Teachi ng 
Admin i s trat ion 
Ca l l i ng 
Counse l ing 
Other -------------------
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30 . Check any of the fol lowing which you fee l  h i nder you from be ing fu l ly e ffec tive 
in  the pastorate . 

D i fficu l t  to preach 
- Difficu l t  to say the right th i ng wh i l e  ca l l ing 
-- Abi l i ty to raise money 
- Abi l i ty to p lan l ong-range programs and carry them out 
-- Diffic u l t  to motivate l aypersons to do the work of the church 
-- Diffic u l t  to ca l l  on strange rs 
-Abi l ity  to work w i th people 
-Other --------------------------------------------

3 1 . Rank the fol l owing accord ing to the order in which you wou l d  seek he l p  from tl H �m  
in t imes of stress ( 1 be i ng the primary source ) .  

Col l eagues 
Spouse 

_ Supe riors 
Laypersons 

-- Othe rs 
= Carry th,.....e--=-b-u-rd._e_n_y_o_u-rs-e"""l f-:----

32 . Ran k the fol lowing according to the orde r i n  wh ich  you hove rece ived he l p  i n  t i mes 
of stress ( 1  be ing the primary source) .  

Col leagues 
Spouse 
Superiors 

-- Laype rsons 
- Others 

Yourse l":""f ---------

33 . What i s  your church ' s  form of gove rnment ? 
Congregationa l Episcopa l ian 
Connectiona l Other 

Presbyte rian 
------------------------

34 .  Rank the fo l lowing accord ing t·o which group ' s  or person 's approva l and/or pra i se 
you most h igh ly  va l ue (1 be i ng the most va l ued source) .  

Spouse 
- Laypersons 
- Superiors 
- Fe l low pastors in your denominat ion 
- Fe l low pastors i n  your commun i ty 
- Church s taff 

O thers --------------------------



35 . t'-low rank the same persons or groups accordi ng to how supportive you have ac tua l l y  
found them  to be ( 1  being the most support ive ) .  

Spouse 
- Laypersons 
- Superiors 
- Fe l low pastors i n  your denomination 
- Fe l l ow pastors i n  your commun ity 
- Church s taff 

O thers ------------------------

36 . What other profession wou l d  you have chosen had you not entered the m in i stry ? 

37 . Do you regard yourse l f  now as: (check one) 
Sti I I  in the postora l m in i stry? 

- Sti I I  i n  the mini stry ,  but not i n  the postora l min istry ? 
- Temporari ly  out of the postora l min i stry ? 
- Permanent ly out of the postora l m ini stry? 
- Plann ing to l eave the m in is try for secu la r  emp loyment? 
- O ther? ------------------------------------

38 . Severa l role act ivities ore l is ted  be l ow .  Rote them from 1 through 6 by c i rc l i ng 
the appropriate numbe r .  I f  you d i s l iked o r  detested the task ,  rote i t  o n  the 1 side 
of the sca l e; i f  you en joyed the task ,  and d id i t  w i th enthusiasm , rote i t  on the 6 
s ide of the sca le . 

D i s l i ked En joyed N/A 
In tense l y  Intense ly 

( 1 ) Cal l i ng in  genera l 1 2 3 4 5 6 

(2) Hosp i ta l  ca l l ing 2 3 4 5 6 

(3) Preach ing 2 3 4 5 6 

(4) Conducting and/or a ttend ing board 2 3 4 5 6 
or commi ttee meetings 

(5) P lann ing and programming activit ies 2 3 4 5 6 

(6} Assis ti ng i ndiv idua l s  in making a 2 3 4 5 6 
commi tment to Christ 

(7) Giving leadershi p  in  communi ty 2 3 4 5 6 
functions 
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Dis l i ked Enjoyed N/A 
I n tense l y  I n tense ly  

(8) Studying and/or wri t ing 1 2 3 4 5 6 

(9) Teach ing 2 3 4 5 6 

( 1 0) Counse l ing indiv idua l s  wi th persona l 2 3 4 5 6 
prob lems 

( 1 1 )  Conducting worsh i p  services 2 3 4 5 6 

(1 2) Admi nistrat ive duties 2 3 4 5 6 

39 .  Rate the factors l is ted be low a s  you fe l t  about them in your la<>t pas torate , c i rc l i n g  
the a ppropr ia te  numbe r .  

Very Ve ry N/A 
Dissatisfied Sat i sfied 

( 1 )  The congregation ' s w i l l ingness to 1 2 3 4 5 6 
work 

(2) The qua l i ty and amoun t  of leadersh i p  2 3 4 5 6 
abi l i ty i n  the church  

(3} The receptiveness of the congregaHon 2 3 4 5 6 
to i nnovative ideas 

(4) Your spouse ' s contribution to your 2 3 4 5 6 
effect iveness 

(5) The potentia l chu rch budget amount 2 3 4 5 6 
compared to the �ctuo l amount 

(6) The use of chu rch mon ies 2 3 4 5 6 

(7) The amount of time you hod for fomi l y  2 3 4 5 6 
and private I ife 

(8) The freedom to speak your conv ictions 2 3 4 5 6 

(9) Your total contributi on to the l ife of 2 3 4 5 6 
that church 

( 1 0) The amoun t  of time a l lowed you for 2 3 4 5 6 
private study 
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Very Very N/A 
Dissati sfied Sat i sfied 

( 1 1 ) The degree to which the work 1 2 3 4 5 6 
ut i l ized your strengths  rathe r  than 
your weaknesses as a m in i ster 

( 1 2) Your sa lary and l iv ing arrangements 2 3 4 5 6 

( 1 3) The congregation 's demonstration of 2 3 4 5 6 
i ts appreciati on for your work 

( 14) Support from denomina tional leaders 2 3 4 5 6 

40 . P lace an X on (or a round or in) the triang le be l ow at the poi nt you were when you 
left seminary . P lace an 0 where you are now . 

Neo-0 rthodox 

4 1 . Given the opportun i ty ,  what wou l d  you l i ke to say to your l ast congregation ? 

42 . To your denominationa l superiors ? 

43 . To you r seminary ? 
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44 .  On the next page i s  on "Occupation Grid "  on which you ore asked to supp ly infor­
mation on a l l  fu l l-time , non-temporary emp loymen t  you hove had since l eavi ng 
sem inary .  Under each heading , wri te in the number wh i ch wi l l  i ndi cate the appro­
priate answer as i t  i s  found in the spec if ic i nstructions given be l ow for each of the 
seven vert ica l co lumns . 

Exampl e :  i f  1 under (2) Size of Churc h ,  your church has 275 members , the correct 
res ponse wou ld  be to place in that co lumn , for that posi t ion, the number 3 .  Please 
respond to a l l q uestions for a l l  pos i tions as best you con . I f ,  i n  any case , a ques­
t ion i s  not a ppl i cab l e ,  s ign i fy this by entering N/A in the appropria te box . 

( 1 )  Give the t i t le or posit ion of each job i n  chronologica l order beginning with the 
t ime you left seminary . (e . g . ,  teacher ,  pastor, C . E .  Director, e tc . )  

(2) I nd icate the membersh i p  of the church by wri ting in the appropriate number .  

1 .  Under 1 00 4 .  401 -700 
2 .  1 0 1 -200 5 .  701 - 1 , 000 
3. 201 -400 6 .  Over 1 , 000 

(3) I ndicate the s ize of the communi ty by wri t ing in  the appropr iate number .  

1 .  Under 2, 500 
2 .  2 , 500-9, 999 
3 .  1 0 , 000-49, 999 

4 .  40, 000+ (suburban set ting) 
5 .  50, 000+ (i nner ci ty setting} 
6 .  50, 000+ (other metropo l i tan) 

(4) I nd icate the average sa lary range (i n c l uding housing and other benefits) by 
wri ti ng i n  appropriate number . 

1 • Under $3, 000 4 .  $9 , 000- 1 1 , 999 
2 .  $ 3 , 000-5 , 999 5 .  $ 1 2 , 000- 14 , 999 
3 .  $6, 000-8, 999 6 .  Over $ 1 5 , 000 

(5) Rate your fee l i ng of success and/or adequacy in each posi tion by writ ing in o 
number from 1 through 6, with 1 for the least sense of success and 6 for the 
h ighest sense of success . 

(6) Rote your fee l ing about the amount of stress fe l t  i n  each posit ion . Again use 
the sca l e  1 through 6, with l bei ng the least amount of stress and 6 the greatest 
amoun t  of stress . 

(7) I nd icate how many years you served i n  each posi tion . 
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OCCUPATION G RI D  

( 1 )  (2) (3} (4) (5) (6) (7) 
Tit le or Size Size Sa lary Rating Rating Number 
Posi t ion of of Range of of of 

Church  Commu- Success Stress Years 
un i ty 

1 .  

2 .  

3 .  

4 .  

5 .  

6 .  

7 .  

8 .  

9 .  

1 0 .  

2 0 1 



PART I I  

I NFORMAT IO N  FROM NON-PASTORS 

1 .  What was (were) your reoson (s) for leavi ng the pastorate ? ( I f  more than one reason , 
rank them i n  order of importance to your decis ion , ( 1  be ing most important) . 

Change was a p lanned step i n  your l i fe- long goa l s  
O pportun i ty for larger and more meaningfu l area of servi ce arose 
Low i ncome 

- Unable  to re locate (fi nd anothe r  pastorate) 
-- Personal crisis forced dec is ion to l eave 

Fe l t  persona l ly i nadequate 
-- Offered h igher sa lary and/or benefi ts 
- Disi l l us ioned w ith church 's re l evance to wor ld 's problems 
- Uncerta in  of your ca l l ing 
-- Poor he a I th 
- Mari ta l  or fam i l y  problems 
-- Hosti le congregation 

F rus trot ion over m u It i p l i c i ty of tasks 
Did not l i ke l iv ing i n  a "fishbowl " 

-- Fe l t church was i rre l evant (not keeping up wi th the times) 
- Diff icu l ty i n  getti ng laymen to see the va l ue of church program 

Difficu l ty in keeping a disc i  pi ined schedu le 
Fe l t  church was conf in ing i tse l f  to a narrow soc ia l  stra tum 
Confl ict wi th laymen on how to run the church  
Troub le among pari sh ioners h indered your e ffect iveness 
Your own persona l fai th c hanged 

-- Loca l congrega tion forced you to move 
-- To improve that church seemed a hope less task 
-- You s imp ly d id not en joy the pastorate 
- Church d id  not toke your leadersh i p  serious ly 
- Other ----------------------------------------------

2 .  Did you fee l  that your work l oad in your last pastorate was: 
Light About right Heavy _ Impossib l e  

3 .  Was there a spec if ic event or i nc identwhich  prec i pi tated your dec is ion to leave 
the postora l m in istry ? yes _ no 

4 .  Did you hove financ ia l  resources avai lab l e  to he l p  you make the transi t ion from the 
pastora te to new emp loyment? yes __ no 
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5 .  Indicate be low the response of the persons or groups l is ted when you made pub l i c  
you r decis ion to l eave the pastorate . 

Negative Neutra l  Posit ive 
Spouse 
Other fami ly members 
Denominationa l  superiors 
Pastors of your denom ination 
Pastors of other denominations 
The congregation 

6 .  How did you secure new employment ? 
(check one )  

Unso l ic i ted offer 
Returned to former area of expertise 
He l p  of fri ends or re latives 

- Active ly sough t emp loyment through regu lar job-hunting channe ls 
- Other ------------------------------------------------

7 .  When you left the pas torate , d id your financ ia l  c i rcumstances : 
(check one) 

Improve great ly ?  
Improve some ? 

- Stay approx imate ly the same ? 
-- Dec l ine some ? 

Dec l i ne great ly ? 

8 .  How d id your spouse fee l  about your decis ion to leave the pastora te ? 
(check one )  

Very re l uctant to  leave 
- Wi l l i ng to leave but preferred to remai n  

Neutra l  
Preferred to leave but wi I I  ing to stay 
Eager to leave 

9 .  At the time you were making the dec ision to leave the pastorate , was the re lation ­
sh i p  between you and your spouse : 
(check one }  

Warm and supportive ? 
- Usua l l y  supportive , but unpred ictab le ? 
- Med i oc re ? 
- Tending toward separation ? 
- Separated or d ivorced ? 
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1 0'. I n  the years preceding your decisi on to l eave the m in i stry , d id you make any of the 
fol l owing changes in theologi cal pos i t ion ? I f  so, check that statemen t .  Then rank 
any of these changes which you mode i n  the order of the effect  f·hey hod on your 
dec is ion to l eave the postora l m in i stry i n  the right hand col umn . Opposi te the most 
importan t  change p lace the numbe r  1 ,  oppos i te the next most important change 
place the number 2 ,  e tc .  I f  the change hod no effect  on your dec i sion , then 
leave it b lank . 

From theoret ica l to pract ical 
emphases 

From l ibera l  to conservative 
theo log i ca l  doctrine 

From human ist ic to evange­
l ist ic emphas is 

From rathe r  tolerant to 
rathe r strict v i ews 

From a strong committed  
fa ith to weak fa ith 

From pract ica l  to theoreti ­
ca l  emphases 

From conservat ive to l i bera l  
theo logica l  doctrine 

From evange l ist ic to 
human ist ic emphasis 

F rom rather strict to rather 
to lerant views 

F rom weak fa i th to a strong 
committed fa i th 

1 1 .  Are you consider ing retu rn ing to the postora l m in i stry ? yes no 

Rank of 
Importance 
to Decis ion 
to Leave 

If not, wou ld  you � consider return ing to the pastora l m i nistry ?  yes __ no 

Thank you so much for your coope rat ion 



APPEN D I X  E 

LETTERS SENT TO SURVEY SUBJECTS 



Western Evangel ica l  Seminary 

Dear 

A Graduate School of Theology 
and Christ ian Min istries 

August 1 7 ,  1 978 

As a graduate student at San Francisco Theo log ica l  Sem inary, I am doing 
research on factors which have contributed to career change decisions among Western 
Evange l ica l Seminary Alumn i . Many who have made this ma jor deci sion to leave the 
pastora l m in i stry have never been g iven  the opportun i ty to express thei r  opin ions 
regarding th is decision . This pro ject grew out of a concern to d iscover not on ly  the 
reasons why men and women are leaving  the pastorate, but a l so to give them an 
opportun ity to express their concerns to the Seminary and to the i r  denominationa l 
leaders . I am a lso asking for a response from those presently  pastoring for purposes 
of comparison . 

Because i t  is be l ieved that such a study wi I I  make a con tribution to the under­
standing of a contemporary problem of major concern I am asking you to cooperate by 
completing the enc losed questionnaire (Thi s  shou ld  take approximate ly 25 minutes) . 
The i n formation gained i n  this questionnai re wi l l  be he l d  i n  stric t  confidence . You 
w i l l  note that the re is a code n umber on the first page; th is i s  on l y  for use i n  fol low­
up  mai l ings and for possib le use of random samp l ings of the larger g roup .  I have em­
p loyed the services of a secretary to open the returned mai l i ngs for me so that a l l  
repl ies wi l l  be complete ly anonymous and wi l l  be treated a s  grouped data . 

A stamped se l f-addressed enve lope is enc losed for your convenience . 

Since I am surveying a re lative l y  sma l l  group of poten tia l  respondents, each 
one is very important .  Your cooperation is greatly  apprec iated . 

Yours Sincere l y ,  

Bruce A .  H icks 

pg j; enc losure 
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September 1 8 ,  1 978 

You recent ly rece ived a l etter and an  enc l osed q uestionnai re concern ing career 
change decisions among pastors . This questionnai re was from Mr. Bruce H icks who is 
doing research under my supervision for h i s  doctora l d i ssertation at San Francisco 
Theologica l Seminary . 

Since Mr . H icks needs a good percentage of returns and the findings wi l l  indeed 
be benefic ia l  to denom inationa l leaders your response is important . 

If you d id not receive the quest ionnaire or have m isplaced it, p lease request 
another with the enc l osed posta l card . If you have a l ready responded p lease d isregard 
thi s  letter .  

Thank you for your he l pfu l ness . 

Sincere l y  yours, 

/frlt�r"t� 0)� �QQ>M��_;J)�_ 
My/o D .  Goldsmith , Ph . D .  

MDG: Ik 

Enc losure 
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