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Chapter 1
INTRODUCTION

The Evangelical Methodist Church has demonstrated
from its inception in 1946 an awareness that the educatiog
of her 'children' was important. Through affiliation with
selected institutions of higher education, through a
continuing interest in quality Sunday School curriculum,
and an awareness of the important role of the Christian
home the denomination has evidenced concern for a quality
Christian Education ministry. ‘Her purpose for existence
as a denomination would be defeated if she fails to teach
the basic principles concerning man's relationship with
God. It is time for the Evangelical Methodist Church to
take vigorous steps to develop her potential in Christian
Education in order to be prepared for the years of crisis

and opportunity that lie ahead.
THE PROBLEM CLARIFIED

There is more to a program of Christian Education
than theories, reports, and recommendations. The successful
Christian Education program must demonstrate its theories
and suggestions in the educational ministry of the local
church. This involves administration, organization,
prégpém, financing, curriculum, promotion, communication,

1§



and cooperation.

Statement of the Problem

The General Conference Board of Christian Education
(hereafter referred to as the General Board) has tradi-
tionally included a report in the officialxﬂiﬁaﬁe;‘d%hfhe
General Conferences. Many of these have beéﬁ‘intensive,
and have included good--and workable--ideas. However,
little has been done to organize these ideas into a coherent
program. Several moves have;beén,made in this direction,
but concrete results have not materialized, and the General
Board has often not capitalized on the progress which has
been made. This has resulted in some duplication, but
most often in confusion, frustration, and apathy in many
local churches.

Beneath this surface problem lie two more basic
problems. The first concerns communication. Even though
a copy of the Minutes might reach some of the key laymen,
its usual destination is a dusty corner of a pastor's
bookshelf. ©Not only has the Board not been creative in
its desire to communicate its ideas to the churches,
usually it has not communicated at all. Without clear and
readily available leadership and instruction, the local
congregation has been left to its own resources, either to
create its own program, or to function on the basis of
purposeless tradition.

The second problem is one of administrative priori-

ties. Some of the persons in leadership positions at all



levels of church government do not seem to view a healthy,
dynamic Christian Education program as essential to evan-
gelism and church growth. Others are so involved in
maintaining the organizational machinery that time and cre-
ative ability are lacking to apply to educational

ministries.

Part of the responsibility for this situation lies
in the lack of clear and vigorous leadership from the
General Board. In a more general sense, the denomination
as a whole bears the responsibility for failing to face
squarely the full implication of Christ's command, "Go
therefore and make disciples of all nations, . . . teaching
them to observe all that I commanded you . . ." (Matthew
28:19) 1In any case, Christian Education appears to rank
low in priority, and seems to be viewed as an expendable
luxury rather than the foundation of a fruitful local
ministry.

At the heart of the problem lies a question of
philosophy. Traditionally the General Board's recommen-
dations have appeared to have been trying to tell the
local church what should be done: it has been "'program-
centered.!" It has lacked the personal attention and
cooperation that inspires the local constituency to want

to participate: a ''person-centered' approach.

Limitations of the Project

The purpose of this project is to chart a course

for the development and expansion of the Christian Education
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ministry of the Evangelical Methodist Church. The aim is to
be as practical and detailed as possible in order to give
concrete content to the proposals made. The importance of
philosophy and principles to education is recognized, but
these areas are mentioned only as they contribute to the
practical development of the program.

It is not possible at this point to lay out in
minute detail the possible steps that the denomination will
be able to take in the future--steps that now are only
dreams. The emphasis of this project is on the first
steps--concrete moves that are within the capabilities of
the Church as it stands now--that will give direction to

and foundation for the broader possibilities of the future.
METHOD OF PROCEDURE

The material used as a basis for this project comes
from several sources. First, information has been gathered
from the historical records of the Evangelical Methodist
Church in order to understand the present situation.
Research in Brethren in Christ material and interviews
with leaders of that denomination furnished a basis for
the formation of goals and projections for the Evangelical
Methodist Church. Finally, the bulk of the material has
been drawn from the author's experiences in the preparation
and leadership of Christian Education workshops and
seminars in local churches--primarily Evangelical Methodist,

but a few others as well.




Chapter 2

CHRISTIAN EDUCATION IN THE EVANGELICAL

METHODIST CHURCH

Before it is possible to lay plans for the future,
it is necessary to understand the present situation in the
denomination, and the historical development that has led
to the present. This chapter includes a discussion of the
philosophy and goals of Christian Education in the
Evangelical Methodist Church, an_analysis of the organi-
ZQEiQﬂalwstructqre offtﬁé,ghhrch, a historical sketch of
the General Board, and an evaluation of the current programs

of Christian Education.

PHILOSOPHY AND PURPOSES OF

CHRISTIAN EDUCATION

At the outset of this study, it is proper to look
for a statement QﬁwphilQSQEhyﬁgnd;QQQPQSg of Christian
Education. It is far easier to aésume that one knows why
he is doing what he is doing, than for him to attempt to
condense his assumptions to words and phrases. It appears
that the Evangelical Methodist Church has a great many
more assumptions than concrete statements concerning its

educational purposes and philosophy.




In the Discipline

The Discipline is the official manual of the Church,

containing the Constitution and By-Laws by which the denom-
ination is governed.l It contains three statements about
the purposes of Christian Education.

Let every conference organize . . . the Board
of Christian Education for the purpose of promotlng
the work of the Evangelical Methodist Church .

The Stewards shall encourage the Christian

Education work of the entire church:

1. They shall be responsible for the Christian
educational program of the Church, including all
youth activities, and shall cooperate and work
with the Sunday School Superintendent and Pastor.

2. They shall provide a regular study group of adults,
to meet on Sunday nights at the time of the youth
meetings whenever possible, to study the Bible and
pertinent subjects in keeping with the Discipline.

The pastoral duties include:

5. To preach on the subject of evangelical Christian
education, and to urge upon parents the importance
of training their children in public and private
worship, daily Bible reading and study, and setting

an example through tﬂe family altar and the steward-
ship of all of life.

From these paragraphs at least three statements
of purpose can be distilled or implied. (1.) Christian
Education is to '"promote'' the work of the church. (2.)
Christian Education is to develop Biblical and doctrinal
understandlng among adults. (3.) Christian Education is

s

concerned w1th the moral cllmate and instruction in the

lDiscipline of the FEvangelical Methodist Church, 1966-
1970 (Wichita, Kansas: Evangelical Methodist Church, 1966).

2 3

Ibid., par. 533. Ibid., par. 329.

“Ibid., par. 721.



home .

The Discipline gives the responsibility for

Christian Education almost entirely to the Sunday School ,2

with some references such as the ones above to adult study
groups and youth activities and the preaching ministry.
But there is no attempt to present an organized statement

of purpose or philosophy.

Board of Christian Education Publications

The most comprehensive attempt at drawing up a
statement of philosophy for the Evangelical Methodist
Church is contained in a publication entitled Christian

Education in the E. M. C. The author, editor, publisher,

and date of publication are missing, but intermal clues
make it fairly certain that it was written or .compiled by
Rev. Robert Rogers in 1967 or 1968. Part One is a good
study of the place of Christian Education in the life and
ministry of the church.

Two important definitions are quoted in that section
from the Annual Conference Board of Christian Education in
the 1967 Minutes of the Western Annual Conference.

/ Ghnistianwtéa¢hiﬂé? is the experience of the
! teacher's mind and the pupil's mind meeting, and the
. communication of truth, that results in changes in

the area of knowledge, and/or the area of attitude,
and/or the area of conduct.

;f Christian léérningk 1s the process of perceiving,
/ comprehending, and retaining the truth that results
' in changes in the area of knowledge, and/or the area

SIbid., pars. 361-367.



of attitude, and/or the area of conduct.

*Observation: Truth is to affect all three areas
ultimately.

Eight objectives of Christian Education are given:

1. To_investigate and find the man (Luke 19:10; John
4:35). This means that it is the responsibility of
the church to take the Gospel to the people, rather
than waiting for the people to come to the,church.

2. To evangelize and win the man (Luke 19:10--"'save').

. Evangelism is the work of every Christian
and the chief work of the Sunday School, and edu-
cation to be Christian must be evangelistic.

3. To identify and hold the man (Col. 2:5,7). The
next task of the church is to establlsh the believers
in the faith through the development of Christlike
personality. . .

4. To inform and bu1ld the man (II Peter 3:18). This
speaks of developing believers intellectually in
the Christian faith. It is that unique combination
of growth both in grace and knowledge, in character
and intellectual breadth.
man (Acts 15:8,9; 1 8). Only through the baptlsm
with the Holy Splrlt, subsequent to conversion, will
the believer find the dynamic necessary for success-
ful Christian life and service.

6. To consecrate. and use the man (Rom. 12:1,2). .
Here it is the obligation of the church to provide
a program of tralnlng, development of leadership,
and education in stewardshlp

7. To supervise and 1mprove the man (II Tim. 2: 15)
Study and evaluation bring improvement. .

8. To perfect and mature the man (II Tim. 3: 17) The
ultimate obJectlve of Christian education is that
a man may come to perfect maturity in the image of
Christ~-that he may demonstrate Christ, as He
revealed God, to the world.

This excerpt is a good representation of the whole
study. It is detailed, scriptural, and well organized,
with a wealth of good thought about Christian Education.

The greatest shortcoming is that it does not reduce the

6Christian Education in the E. M. C. (bibliograph-
ical data missing), p. 2.

/1bid., pp. 5, 6.



comprehensive philosophy to some kind of manageable pro-
portions. Its coverage of so much material leaves the
reader without '"'a handle' with which to retain and utilize
the information.

Another clear and much briefer statement of purpose
for Christian Education is found in The Key for July-

August, 1973. The purpose is '"to win and thoroughly fit

men to live in perfect harmony with the divine will of
God."® However, this is really a definition of Christian
Education, and, though the article deals in general terms
with a philosophy, it lacks the depth necessary for a
statement of philosophy. 1In Chapter 4 of this project a
concise, yet comprehensive, statement of philosophy will

be presented.
ORGANIZATIONAL STRUCTURE

The Evangelical Methodist Church is organized

according to The Discipline on four levels: the General

Conference, the Annual Conferences, the District Conferences,
and the local Annual Church Conferences. At each of these
levels there is provision for some board or committee to
carry the responsibility for the work of Christian
Education.

The General Conference Board
of Christian Education

The General Conference is the policy-making body

8”Going Somewhere?'", The Key, July-Aug., 1973, p. 4.
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and final authority for the denomination. The Discipline

makes a proviéioh for the formation of a Board of Christian
Education,? but gives no guidelines as to either its
responsibilities or its structure, other than this general
statement: 'Boards and committees shall present programs
for approval to the General Conference and shall implement
and supervise the same when so approved.”lO

It would appear from the roster of officers and
boards of the General Conference that the chairman of the
Board of Publications and the Coordinator of Mexican
Missions are ex officio members of the General Board, at
least for this quadrennium (1970-1974). Such a policy was
probably set by the Nominating Committee (there is no
reference to such a recommendation in the General Board's
report). There are no other guidelines as to the member-
ship makeup of the Board.

The position of Director of Christian Education is

not provided for in The Discipline, but came into being

through a General Board recommendation to the General
Conference. This matter will be discussed later in the
subsection on the historical background of the Board.
The General Board has historically concerned
itself with two areas. First, emphasis has been on the
Sunday School ministries of the local churches. Also,

interest has been demonstrated in Christian higher

9Discipline, par. 622. 101bid., par. 623.
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education through recommendations for approval of certain

colleges and seminaries for Evangelical Methodist youth.

The Annual Conference Boards
of Christian Education

At present there are two Annual Conferences in the
United States. These govern the affairs of the denomination
during the intervals between General Conferences under the
leadership of the General Council.

The Discipline provides for the formation of Boards

of Christian Education in each of the Annual Conferences,
with the direction that they are to promote the work of
the Evangelical Methodist Church.ll A paragraph similar
to the one quoted above in reference to the General Board
concerning submission and supervision of programs is
included. 1?2

The District Conference Boards
of Christian Education

The District Conferences are the regional supervisory

bodies of the denomination. The Discipline does not pro-

vide specifically for a Board of Christian Education in
the District Conference, but most of the Districts do have

such a board or committee.

The Local Annual Church Conference

The local congregation in the Evangelical Methodist

Church is free to conduct its own ministries within the

111bid., par. 533. 121154, , par. 534,
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limitations and guidelines of The Discipline and of the

General Conference. The Discipline provides for a Sunday

School Superintendent, and gives the responsibility for
Christian Education to that position, in conjunction with
the pastor and the Board of Stewards.l3

There are no specific provisions for either a
local Christian Education committee, or a local Director
of Christian Education. Outside of the Sunday School,
Christian Education ministries are placed in the hands of
the Board of Stewards, who have the responsibility for
the splrltual oversight of the congregation.

5- The Christian Education organization in the local
church in Figure 1 is that of the First Evangelical
Methodist Church of Jennings Lodge, Oregon. This is one
of several ways the Christian educational ministries of
the church can be united and coordinated in one body,
while at the same time easing the work load of the Board

of Stewards.

fogeniéational'Anelvsis

o Flgure l is drawn to emphasize the structural
relatlonshlps between the levels of conference organization,
raeher than the flow of authority. There are numerous
boards and committees -on-each level, and only the two

which are pertinent to this project are included. There

are three auxiliary organizations--men, women, and youth--

131bid., par. 362. L41bid., par. 329.



Figure 1

Organizational Relationships between Conference Levels
in the Evangelical Methodist Church
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but only the Evangelical Methodist Women is included.
The structured relationships between conference levels in
the E. M. W. are noteworthy, and the organization is
involved in various aspects of Christian Education.

Figure 1 demonstrates two very telling weaknesses
in the structure of the Church that hamper the dg@éiééﬁéﬁp
and fuﬂéfion of a viable Christian Education program.

‘The first problem is the isolation of the boards

and committees of Christian Education on the wvarious

levels. 1In The Discipline there is no provision for the

flow of either guidance or authority from one level to
%he next. For instance, the General Board does not have
any organizational relationship to the Annual Conference
Board, and thus on down the chart. The General Board is
isolated and. distant from the local congregation, while
the intermediate boards are beset by a sense of futility.
That sense of futility is almost inevitable, due
to the lack of written guidelines or descriptions of the
responsibilities of the boards and committees. There are

nQ>distinctions in The Discipline between thq&regppnsibilij

ties of the different levels--each level has the same job
to do in the same area. Such a situation naturally results
in either duplication or inactivity—-the latter predomi-
nating in this case. Two methods of dealing with these

problems will be presented in Chapter 4.

Other Agencies

Two other agencies included in Figure 1 are not
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under the jurisdiction of the General Board, but are
involved in Christian Education ministries. A brief

summary of pertinent information is in order.

The Boards of Youth Activities. At each conference

level, there is a Board of Youth Activities that is concermned
with the youth ministries of the denomination. The

program has many facets, such as Bible quizzing, National
Youth Week activities, and a summer internship program.

Of special interest to this study is the program material
that is recommended for local youth groups. The four-age-
level material produced by Success with Youth, Inc., gives

a comprehensive resource foundation for primary through
senior high young people.15 The District Board of Youth
Activities, often called a Camp Board, is primarily concerned

with a summer camping program for youth and families.

The Evangelical Methodist Women. The Women's

Auxiliary of the denomination includes Christian Education
as one of its four areas of emphasis. This involves a
college and seminary scholarship fund for Evangelical
Methodist youth, and an active interest in the Christian
Education ministries of the local church.

The organizational structure of the auxiliary has
been noted. Maximal opportunity for communication and
response between conference levels has been built into the

structure in two ways. First, carefully written job

L15For more information see Appendix A.
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descriptions give clear understanding of the responsibili-
ties of each position at each level. Secondly, a system
of interlocking committee memberships tie the different
levels together. For instance, the secretary of Christian
Education at the district level is an ex officio member of

the Annual Conference Committee of Christian Education.

HISTORICAL SKETCH OF THE BOARD OF

CHRISTIAN EDUCATION

Rather than attempting a year-by~-year chronicle
of the history of the General Board, it is the intent of
this section to trace four areas of evolution which
culminate in the General Board as it functions at the
present. These are: The Character of the Board; the
Director of Christian Education; the Financial Foundation;

and Projects.

The Character of the Board

A Board of Christian Education appears in the
Minutes of the organizational conferences in 1946 and 1947.
At that time the function of the Board involved the
development of a course of study for ministerial candidates
entering the Church, along with study guides to aid the
16

candidates in preparation.

In 1949, three committees make their appearance in

l6The Minutes, Organizational Conferences, Evan-
gelical Methodist Church (Memphis, Tennessee: Evangelical
Methodist Church, 1947), p. 17.
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the place of the previous Board. These were an Education
Committee , concerned with the course of study; a Literature
and Publications Committee, and a Schools and Colleges
Committee. It was in this year that the first list of
recommended colleges for Evangelical Methodist students
was published.l7

The three committees were merged into one Board

18 In 1952, two independent

of Christian Education in 1951.
committees were set up.lg One was the Course of Study
Committee , which has continued to carry the responsibility
for ministerial training. The Board of Publications, set

up at that time, continues to supervise the publication

of The Voice of Evangelical Methodism, and has the final

authority as liason with the Aldersgate Publications
Association concerning Sunday School literature since that
association came into existence. Since 1952, the Board
of Christian Education has been concerned with Christian
higher education, Sunday School promotion and literature,

and the home.

The Director of Christian Education

L7Minutes of the Fourth Annual and General Con-
ference (Abilene, Texas: Evangelical Methodist Church,
1949), p. 3L.

L8Minutes of the Sixth Annual and General Confer-
ence (Phoenix, Arizona: Evangelical Methodist Church,
1951), p. 4.

19inutes of the Seventh Annual and General GCon-
ference (Memphis, Tennessee: Evangelical Methodist Church,
1952), p. 31.
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The call for a Director of Christian Education goes
back to 1954, when the General Board recommended the
selection of a Director to set up programs of training
and instruction.?0 The recommendation was repeated in
1959 with the added stipulations that he not have a salary
or expense allowance, and be responsible to the Board
but not a member of it.?l These stipulations were later
dropped.

The first concrete move in securing a Director
came in 1966, when Rev. Robert Rogers agreed to serve as
the General Director of Christian Education, and twenty-
two shares of five dollars a month for the quadrennium were
pledged to his support.22 He served in this capacity for
three years. Rev. Kenneth Fallin served briefly in 1971,

and was followed by this author.

The Financial Foundation

The financial foundation of the General Board was
established by a recommendation in the 1958 General
Conference report. At that time it was stipulated that

each Sunday School would contribute a tithe of its income

2OMinutes of the Ninth Annual and General Confer~-
ence (Little Rock, Arkansas: Evangelical Methodist Church,
1954), p. 46.

21Minu.tes of the Fourteenth Annual and General
Conference (Salem, Virginia: Evangelical Methodist Church,
1959), p. 8l.

szinutes of the Sixteenth General and Seventh
Eastern and Western Annual Conferences (Wichita, Kansas:
Evangelical Methodist Church, 1966), p. 85.
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apart from the Fourth Sunday Missions Offerings to the
District Treasurer. Eighty per cent of this amount would
be retained in the district account for Christian Education
promotion, and twenty per cent would be forwarded to the
General Treasurer. This meant that Sunday School income
would be tithed separately from the Church budget tithe,
and was a re-allocation rather than an increase in
denominational support.23 This was amended in 1960 by a
recommendation that seventy per cent of the Sunday School
tithe should be forwarded to the General Treasurer, and

2k The

thirty per cent be retained by the district.
number of churches participating has steadily increased

to the present.

Projects

o There have been numerous projects of different
kinds undertaken by the General Board. These fall roughly
into three areas: recommendations for colleges, Sunday

School literature, and supplementary teaching resources.

Recommendations for colleges. The General Board

has from nearly the beginning felt the need to guide

young people to institutions of higher education where

23Minutes of the Thirteenth Annual and General
Conference (Jennings Lodge, Oregon: Evangelical Methodist
Church, 1958), p. 77.

24Minutes of the First Eastern and Western Annual
Conferences (Wichita, Kansas: Evangelical Methodist
Church, 1960), p. 45, Western; p. 47, Eastern.
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they would receive grounding in sound Biblical under-
standing. This list has changed somewhat through the
years, and now includes the schools which are formally
affiliated with the Evangelical Methodist Church. These
are:

John Wesley College, Greensboro, North Carolina;

Vennard College, University Park, Iowa;

Azusa Pacific College, Azusa, California; and
Western Evangelical Seminary, Portland, Oregon.25

For more information concerning the guidelines

laid down for the recommendation of these schools, see

Appendix B.

Sunday School literature. The selection of adequate

and doctrinally sound Sunday School curriculum has been a
major concern. In 1951, the General Board recommended
the Free Methodist Light and Life curriculum.26 In 1959,
both the Gospel Light and Higley Press curricula were
added,27 and in 1961 the Higley Press curricﬁlum was
dropped.28 The Evangelical Methodist Church was one of
the original members of the Aldersgate Publications

Association, and since 1966 has recommended only the

25Minutes of the Seventeenth General and Eleventh
Eastern and Western Annual Conferences (Wichita, Kansas:
Evangelical Methodist Church, 1970), p. 32.

26 27

1951 Minutes, p. 25. 1959 Minutes, p. 81.

28Minutes of the Second Eastern and Western Annual
Conferences (Wichita, Kansas: Evangelical Methodist Church,
1961), p. 51, Eastern; p. 49, Western.
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Aldersgate Graded and Biblical Curricula.29 In the
interest of Sunday School promotion, the Evangelical

Methodist Church joined the National Sunday School Asso-

ciation in 1958.0

Supplementary teaching resources. The third area

of work involved various supplementary teaching programs.
One , mentioned in 1955, was a simplified four-week teacher

31

training program. A doctrinal program was mentioned in

1962 ,32 1966,33 and 197094 but has never been completed.
There was also mentioned in 1955 the publication of work-
shop programs and service activities.>? 1In 1968, it was
noted that a Philosophy of Christian Education and a
Sunday School Standard had been approved by the General
Council and was available from Headquarters.36 Of all of

these, only the last two publications are known to exist

or to have ever actually been produced. These last two

are included in the publication Christian Education in the

2 3 .
91966 Minutes, p. 85. O].958 Minutes, p. 71.

31Minutes of the Tenth Annual and General Conference
(Wichita, Kansas: Evangelical Methodist Church, 1955),
p. 50.

32Minutes of the Fifteenth General and Third Eastern
and Western Annual Conferences (University Park, Iowa:
Evangelical Methodist Church, 1962), p. 42,

34

331966 Minutes, p. 85. 1970 Minutes, p. 30.

351955 Minutes, p. 50.

36Minutes of the Tenth Eastern and Western Annual
Conferences (Wichita, Kansas: Evangelical Methodist Church,
1968), p. 114,
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E. M. C., which was discussed earlier.

The Present begram

The report‘éfuthe General Board at the last regular
General Conference in 1970 covers the present Christian
Education program in the denomination. It is comprehensive
in its scope, covering Sunday School Curriculum, teacher
training, church libraries, and fourteen other areas.
However, it is limited to recommendations, and the majority
of these are of a general nature. 1In all but a very few,
there is not enough information even to know where to look
for more information, much less to know how to implement
thé’récommendations. The report is of little practical
value to the local church without a great deal of expansion

and instruction.
EVALUATION AND SUMMARY

In such an analysis as is contained in these first
two chapters, it is easy to appear too critical. It is
important to remember that the Evangelical Methodist Church
is the youngest of the denominations in the Wesleyan
movement , and has made good progress toward improvement
in less than one generation. The development of the
Christian Education department is certainly not behind
other developing areas in the ministry of the Church. But

the time has come to consolidate the gains made and chart

37 See Appendix B for the report in full.
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specific, practical, and imaginative steps to reach clearly
defined goals. |

There are thkmajdf*Weakneséééithat must be over-
come , with a number of underlying or resulting problems.
The first weakness is the lack of established purposes
and goals that are clear and practical. Where good sug-
g;gfions have been made, little has been done to outline
and communicate the steps from idea to practical reality
to those who ultimately must do the work: the Christian
workers in the local church.

The §ecohd weakness is organizational. Some of
the details not only allow, but encourage breakdowns in
relationships between the various levels of organization.
Both the General Board and many local congregations have
functioned as if the other did not exist or was not
interested. Such distance and apathy do not evaporate
by wishing, but can be overcome by honest communication
and response.

It will suffice to only list the outstanding
secondary problems arising from or underlying the two
weaknesses.

L. Many local congregations do not sense any respon-
sipility to abide by General Conference programs
and recommendations.

:2. The denomination as a whole has not caught the
visipq of the need of Christian Education as the
basis for the total ministry of the church: growth

evangelism, worship, fellowship, and service.
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3. Many local churches do not have the equipment and
4. The Evangelical Methodist Church is not providing.
thelmaterials,thatkits congregations need.
5. There is no requirement whatsoever for aﬁy Christian
Education training for pastors, either through the

Course of Study or in seminary preparation.



Chapter 3
A MODEL

In the last chapter, the presentation focused on
the present situation in the Evangelical Methodist Church.
Before we move into the area of goals and projections for
the future, it would be helpful to be able to examine the
steps taken by another denomination toward a program of
Christian Education, especially if those steps were
effective and productive.

In looking for such a pattern, I gave careful
consideration to five other churches: the Church of the
Nazarene , the Southern Baptist Convention, the Christian
and Missionary Alliance, the Evangelical Church of North
America, and the Brethren in Christ Church.

Each of the first three denominations had some
points that were relevant to this study, and would furnish
valuable and adaptable ideas for the Evangelical Methodist
Church in the future. But all three had one serious
drawback that prevented their being of practical help
at this time. These, the Church of the Nazarene, the
Southern Baptists, and the Christian and Missionary
Alliance, are all much larger bodies, and are building on

a base and utilizing resources that are completely non-

25
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comparable in scope with the Evangelical Methodist Church.
Their programs demonstrate what can be done with much
greater resources, but do not give help in taking the first
critical steps.

Though comparable in size,; the Evangelical Church
of North America, as a young denomination composed of older,
established congregations, has yet to capitalize on its
potential. It is at present formulating its basic program
and approach just as we are.

There is much, however, to commend the Brethren
in Christ Church as a model for us to follow. Briefly,
there are three reasons for this choice. First, the total
membership in both churches stands right around the ten-
thousand mark. The Brethren in Christ have a slightly
smaller number of congregations, with eighty per cent under
the omne-hundred-member mark, and a relatively large number
of part-time pastors. Their churches are widely scattered
over the United States and Canada.l The Evangelical
Methodist Church is comparable in all of these problem
areas.

Secondly, the Brethren in Christ Church launched
its present program in 1965 from rather limited resources,
and has moved rapidly into a quality program of Christian
Education:. Because the development came through the

leadership of a limited number of people and in a rather

LAll facts and details in this chapter are taken
from a private interview with Bishop Don Schaffer, January
17, 1974, unless otherwise noted.
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brief span of time, the task of analyzing the program
of the Brethren in Christ is much simpler than in other
churches.

Thirdly, and of major importance, the Christian
Education program of the Brethren in Christ Church is
successful and is producing concrete results where it
counts--in the local congregations. This is the ultimate

test of any denominational program.
THE INITIAL STEPS

The Christian Education program of the Brethren
in Christ was born in the vision of a man--Dr. Don
Schaffer, then Executive Director of the Board of Christian
Education, and now bishop of the Midwest and Pacific
Conferences of the denomination. The vision was to bring
the available resources of denominational leadership to
bear directly on local church problems--to emphasize the
practical application of Christian Education where it
counts.

Dr. Schaffer outlined the steps he followed in the
initial organization of the program. First came an avenue
of direct communication from himself and the Board of
Christian Education, and the local pastoral and lay leader-

ship. This took the form of the Christian Education

Challenge, a monthly (later quarterly) one-or-two-page
publication. The purpose of the Challenge initially was
to communicate to the churches a theme--a point of unity

and goal--to form a groundwork of understanding and
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cooperation. The paper continued to serve this purpose,
and has been expanded into three or four editions of each
issue, with an edition for the pastor, one for the Sunday
School Superintendent, etc.

The second step was personal contact. Dr. Schaffer
and later his assistant held Christian Education workshops
and conferences in local churches throughout the denomi-
nation. It seems that at the beginning these'were one-day
or evening meetings largely geared to inspiration. Soon,
however, larger area conferences were organized, with a
more direct educational and training-oriented content.

Dr. Schaffer emphasized the point that the content
of the workshop was not the primary wvalue. The workshop
simply gave a good opportunity for direct persomal contact
between the Board of Christian Education and the local
churches. The inspiration of a qualified and enthusiastic
leader from outside the local congregation, especially if
that person were a denominational leader, often is all it
takes to generate enthusiasm and purpose in the local
situation.

In these workshops, the staff used an indirect
approach, encouraging the people to analyze and resolve
their own problems, rather than simply telling what ought
to be done. The first question was, '"What people do you
have to work with?!' The planning was based on the talent
available and the resources at hand. The workshops
normally had two parts. First a time of inspirational

input from the leader set the atmosphere for the session.
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Then the participants were put to work on a prepared hypo-
thetical situation, from which local applications and
solutions could be drawn. The underlying principle still
is used in current workshops: 'Guide, don't tell."

The third step that the Brethren in Christ took
was to identify Christian Education with the entire
ministry of the church, not just an add-on program. This
took the form of a Congregatiomnal Analysis Program. Two
bishops and the Executive Director of Christian Education
go by invitation to a local church for several days of
analysis and evaluation with the local leadership. This
covers every aspect of church life, and is directed
toward specific planning and goal-setting for the advance-
ment of the church's total ministry.

The fourth step was actually concurrent with the
first three. To finance the Christian Education staff
(Dr. Schaffer was fulltime from the beginning) and printing,
a program called S.P.I.C.E.--Supporting Partners in
Christian Education--was launched. As Dr. Schaffer went
from church to church, he appealed for people to contribute
ten dollars per year on call. Congregational support has

2 pr. Schaffer

tripled up to the 1972 total of $26,000.
attributed this increase to the mnatural result of going
to the people with help and enthusiasm and personal interest

in them and the problems of their churches.

2_Qgristian Education Challenge, Release to the 1972
General Conference (Nappanee, Indiana: Board of Christian
Education, Brethren in Christ Church, 1972), p. L.
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ORGANIZATIONAL STRUCTURE

The Brethren in Christ are organized into six
regional conferences under the supervision of five bishops.
These conferences are united in the biennial General
Conference. Each local congregation calls its pastor and
governs itself, but most church property ownership is vested
in the regional conference.3

Figure 2 shows the organizational framework in the
Christian Education department, and it is self-explanatory.
What is of interest is the current shift in emphasis in
the organizational focus. Ten years ago the three com-
missions on Home, Sunday School, and Youth were virtually
autonomous branches of the Board of Christian Education.
Since that time the Board has drawn them together to the
place where there are no longer separate directors in
each area, but the Executive Director and a fulltime
associate director serve in all three areas. The most
recent change is the dissolution of the three commissions
as permanent bodies, with assigned task forces filling
their places to put together specific programs and projects
under the supervision of the Board. This adds a great
deal of flexibility and contributes to the goal of being
person-centered rather than program-centered, according
to Dr. Schaffer. Men can be placed more easily where their

gifts are most suited and where they feel the greatest

3Personal interview with Mrs. Arthur Climenhaga,
February, 1974,
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Organizational Flow Chart for the Christian Educgtion
Department of the Brethren in Christ Church
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satisfaction.

CURRENT PROGRAM

The current work of the Brethren in Christ Board
of Christian Education is beyond the purpose of this study.
A rather comprehensive description of materials and programs
can be found in Appendix C. It is sufficient at this
point to recognize the role that the Brethren in Christ
have assigned to printed material, both educational and
promotional. Part of the plan is to almost flood the
local church with attractive and useful materials in every
area possible. That a lot of this is unused and unread
is realized, but its availability gives a starting point
for programming in local churches. 1In addition, it is the
policy of the Board that the materials be the best and
most attractive possible, and the Board of Christian
Education draws heavily on the publications of other

denominations and even at times on secular agencies.
SUMMARY

It is not the purpose of this presentation to
propose a pattern to be copied in detail. ©Nor is it the
point to locate materials and programs that can be bodily
kidnapped and introduced into the Evangelical Methodist
Church. Rather, the Brethren in Christ structure and
program demonstrate certain basic principles that con-

tribute to success in Christian Education.



33

Briefly, I want to recapitulate the basic prin-
ciples presented in this chapter.

There must be a vision. ©No ministry of the church
can function where duty is the primary motivation.

The person is central. The people involwved,
whether leader or follower, must be approached as worth-
while individuals rather than names chosen to fill a job
vacancy.

The related principles of good communication and

personal contact are the only basis for success.

If people are to remain central and communication
and personal contact are to continue to be meaningful,

then constant care must be taken to maintain flexibility

in the organization.

The man with a vision must develop and maintain

strong backing and support from the general leadership of

his church.
With this foundation the plans and projections

of the next chapter can be effective.

Portiand Cenler Lbrory



Chapter 4

PLANS AND PROJECTIONS FOR THE
CHRISTIAN EDUCATION PROGRAM
OF THE EVANGELICAL

METHODIST CHURCH

It has been all too frequently demonstrated in
the work of God's Kingdom here on earth that a good organi-
zation and relevant program are insufficient to accomplish
even the best and most scriptural goals. The key to
success lies in the men and women who make up the organi-
zation. A qualified, capable, and Spirit-filled person
can accomplish much with poor organization and poor
resources. But no reorganization or new program will be
worth its paperwork if the right person is missing.

With these facts in view, my first consideration
as the Director of Christian Education is to locate and
train the right people for the crucial work of Christian
Education. Then we shall consider the areas of organization,

philosophy, literature, workshops, and goals.
PERSONNEL

The structure that is proposed in this study would
be organized around key persons on three levels. The
General Director of Christian Education functioning in

34
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cooperation with the General Board is the first. Secondly,
there would be staff of five or six regional representatives
who would function in cooperation with the District
Conference Boards of Christian Education. (It might be
helpful to refer to Figure 3 on page 43 before reading
further.) Finally, the focal point of the program would be
the Director of Christian Education or the Sunday School

Superintendent in the local churches.

The Roles of Key Personnel

The General Conference Director is the essential
coordinator of the Christian Education ministry in the
church. With the approval of the General Board, he is
primarily responsible for the development of program policy,
and in cooperation with the Chairman of the Board, to
coordinate the work of the Christian Education Department
with other programs of the denomination through the
General Council.

The Regional Representatives are key persons
located regionally across the nation. Each would have a
dual responsibility: to communicate the programs from the
General Board to the churches in his geographical area,
and to lead in the development of Christian Education
workshops and seminars, teacher training programs, and
Sunday School development at the District Conference,
sub-district, and local levels.

The local Christian Education Director and/or the

Sunday School Superintendent cooperating with the pastor
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have two key roles to £ill. One is to cooperate with the
Regional Representative in developing the Christian
Education ministry of the local church, and the other
is to communicate the needs of the local church to the
Regional Representative. Such two-way dialogue is

essential to success.

The Qualifications of Key Personnel

The qualifications of these key persons are ob-
viously of great importance. The person who does the best
work is the one who enjoys and is fitted for his task.
Therefore some guidelines must be set up for the selection
of the regional and local Christian Education personnel.
These qualifications cover three basic areas: personality,
training, and philosophy.

Personality is often the forgotten element in
successful work for the Lord. It is essential that
denominational Christian Education personnel, including
the General Director and the Regional Representatives,
be able to work at ease in interpersonal situations--that
is, to enjoy working with and teaching others who might
often be only acquaintances or virtual strangers. He must
be a leader, but also ready to follow; he must be able to
persuade, inspire, and motivate people, but should never
. be dictatorial or '"pushy." Such a person will be respon-
sive, and in turn will produce responsiveness. Out of
this interaction will come interesting and productive

meetings and workshops.
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Certain areas of training are important. First,
these persons should be able to use and to teach methodology
and technique. Theory is fine for the professionals, but
the productive program emphasizes the practical and down-
to-earth details of how to teach and lead. Each should
hold teacher's credentials from the Evangelical Teacher
Training Association. Each should have experience in
organizing retreats and workshops. 1In his work with the
local Christian Education staff he should be able to adapt
organizational ideas to particular needs and situations,
and be able to motivate and inspire local leaders to move
ahead in their ministries.

It is essential that the Regional Representative
be in agreement with the adopted philosophy of the General
Board and the General Director, and be able to implement
that philosophy in his ministry.

A word here would be in order concerning the kind
of person that makes a good Sunday School Superintendent.
He would have to be a mature individual and a committed
Christian who truly wants to serve the Lord. He would
have a neat appearance and a friendly personality. He
would be enthusiastic about the Sunday School program and
promotion. He would be able to inspire his teachers and

have a persuasive influence on them.

Job Descriptions

The next step is to break down these general guide-

lines into specific directives concerning the responsibili-
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ties on each of these levels.

The General Director of Christian Education. The

work of the General Director can be broken down into three

broad areas: education, administration, and supervision.

1. In the educational area, the Director must:

a.

Stay abreast of current developments in Christian
Education, both in the Evangelical Methodist
Church, and in the Christian world.

Evaluate present programs and current develop-
ments in regard to the degree of success or
failure.

Encourage change when and where necessary, but
always be tactful, constructive, and cooperative
in all situatioms.

Provide for conferences, briefing sessions, and
workshops for Christian Education boards, pastors,
and Regional Representatives to train and
motivate them in their roles in Christian
Education.

an administrator, the Director must:

In conjunction with the General Board, be
responsible for the development and planning

of programs and policies for each area of
ministry in Christian Education as the oppor-
tunity, personnel, and finances permit.

Be responsive to those working under him, and

must channel and direct their creative energy.
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report each year before Annual or General Conference;
and he should be present at such planning and
briefing sessions as are requested by the General

Director.

The Sunday School Superintendent. Unfortunately,

the Evangelical Methodist Church does not have written
job descriptions for the positions provided for in The

Discipline. Here is a suggested one for the Sunday School

Superintendent.

1. The Sunday School Superintendent will provide
direction and supervision for the Sunday School.

2. He will be responsible for recruiting new teachers.

3. He will lead the teachers' council in planning
and implementing teacher training programs, Sunday
School promotion and follow-up, and general
administration.

4., He will be responsible for financial and budgetary
control of Sunday School finances as approved
by the Annual Church Conference; to see that
necessary supplies are on hand; to approve and
present requisition requests for Sunday School
equipment and furnishings to the Board of Stewards
or the Annual Church Conference for inclusion
in the budget.

5. He will be responsible for planning and supervising
Sunday School opening or closing exercises.

6. He shall report on the condition and needs of the
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Sunday School to the Annual Church Conference.
ORGANIZATIONAL CHANGES

The organizational relationships between the
various levels and persons already discussed must be
clarified. The proposed organizational structure as
diagramed in Figure 3 and Figure 4 do not involve any

radical changes from the present structural form.

Recommendation concerning Board Membership

To help resolve the problem of isolation described
earlier, it would be helpful to have as a standing rule
that the chairmen of the Annual Conference Boards of
Christian Education be ex officio members of the General
Board.

Also, the same solution could greatly aid our
district boards to operate effectively. The chairmen of
the District Conferemnce Boards should be ex officio members
of the Annual Conference Boards. It would be well to
have several Sunday School Superintendents on the District
Board to complete the chain. This is represented by the

broken line in Figure 4.

Recommendation concerning Supervision

As a matter of policy, it should be adopted that
the Board of Christian Education on each conference level
be responsible to give leadership to the Boards below it
and regularly report to the one above it. For instance,

the General Board would explain to each Annual Conference
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Board exactly what its responsibilities are, and what it
is expected to do in implementing the Christian Education
program. Also, the Annual Conference Board would be
required to submit its report to the General Conference
Board as well as to the Annual Conference in session.
The same relationship would exist between the Annual
Conference and District Conference Boards.

Whereas Figure 3 shows this flow of supervision
and responsibility between the various boards as it would
operate with the implementation of these recommendations,
Figure 4 shows the same relationships in reference to
the denominational structure as a whole. The significance
of these changes will be apparent if a comparison is made

with Figure 1 on page 13.
PHILOSOPHY OF CHRISTIAN EDUCATION

A basic prerequisite for the development of a
program of Christian Education is a concise and manageable
statement of philosophy to act as a focal point or vortex
for the many facets of the program. As the foundation
of this study, I have developed this statement of philoso-
phy which I submit for approval and adoption by the
General Board. 1Its content is not new, for the Evangelical
Methodist Church stands on a solid and clearly defined
doctrinal position. It is a concise statement of this
position as it relates to the educational ministry of the

Church.



OUR_PHILOSOPHY OF CHRISTTIAN EDUCATION

The focus of Christian Education is on Jesus Christ,
the Son of God. He is revealed in God's inspired
Word, the Bible, as the only bridge between sinful
man and the Holy God. Since man is created with

the capacity to learn and to grow, it is the respon-
sibility of the Church to use every means ordained
by God to bring man to an understanding of God's
will and to the personal experience of justification
and a daily, living relationship with Christ through
the indwelling, cleansing, presence of the Holy
Spirit.

This statement can be broken down to give the
answers to the basic questions that we must ask about
Christian Education: "Why?" (the philosophical basis);
"What?" (the objectives); and "How?' (the methodology).

"Why?" (L) God has revealed His plan for man
in Jesus Christ. (2.) Man is a sinner and separated from
God. (3.) Man is capable of growing and learning.

"What?'" Our goal is to (l1.) bring men to God
through the experience of justification, and (2.) to
lead them to the abundant life in the Holy Spirit.

"How?'" We must use every means ordained by God:
evangelism, education, fellowship, worship, service, etc.

An in-depth discussion of these points is included

in Christian Education in the E. M. C., which has been

referred to earlier.
MATERIALS AND LITERATURE

The area of materials and literature in Christian
Education is so involved and so broad that at this point

detail is both impossible and unnecessary. It will be

L6
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sufficient to take a look at our present material, and

present a summary of the policies and plans for The Key.

Analysis of Present Material

At the present there are two approved sources for
Christian Education material and curricula, other than
Success with Youth, Inc., which was discussed in Chapter
2. These are the Aldersgate Publications Association,

and the Evangelical Teacher Training Association.

Aldersgate Publications Association. The Alders-

gate Sunday School curricula are recommended by the
Evangelical Methodist Church for use in local Sunday
Schools. The denomination is a member of the Association,
and is one of the distributors for its materials.:
During recent visits in several Evangelical
Methodist Sunday Schools, a sense of dissatisfaction
with the Aldersgate material has been expressed by pastors,
Sunday School Superintendents, and teachers. Recently
an evaluation form designed to pinpoint areas of concern
regarding the material have been sent to all of the
churches in the Northwest District, but these have not
been returned as yet for evaluation. Also, some have
been filled out in connection with local Christian
Education conferences. These moves to pinpoint the

problems will be expanded to include more churches, and

Leor more information, see Appendix D.
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will give some basis for attempts to influence the design
of future materials.

The Evangelical Methodist Church does have an
Editor of Sunday School Literature who is our representa-
tive to the Association. Perhaps unfortunately, he is
not necessarily a member of the General Board, and has
had little direct connection with it in the past. However,

better communication will help to bridge this gap.

The Evangelical Teacher Training Association. The

courses published by the Evangelical Teacher Training
Association are recommended by the General Board.? It
is a very complete program, and when completed gives an
in-depth education in both the content and techniques of
succe ssful teaching. For some churches, it seems to be
either too deep or too broad for adaption to individual
needs.

In past years the Board of Christian Education
has recommended the development of a supplementary course
for use where the larger course is not desired. Nothing
has been done in this area to date, and with the increasing
number of courses from other good publishers, it would
appear to be unnecessary to develop another at this time.
The ma jor emphasis now should be on the training oppor-
tunities afforded by the Christian Education conferences

held in the local churches by the Christian Education

2For more information, see Appendix E.
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staff which is being developed. These conferences will

receive more consideration later in this chapter.

Publications

At the present the only publication being spon-
sored by the General Board is The Kez.3 It is a monthly
publication edited by the General Director. Its purpose
and content are directed toward practical usefulness
in the local church.

The primary purpose of The Key is communication.
It will serve to acquaint the local church constituency
of the work of the General Board, and also eventually
serve as a forum in which local churches can present
their own ideas, solutions, and achievements in Christian
Education.

The materials used in The Key will be drawn from
a number of sources: current Christian Education periodi-
cals, personal files of the editor, solicited articles
and suggestions from denominational leaders and members
of the various Boards of Christian Education, and ideas
from successful pastors, Sunday School Superintendents,
and laymen.

Presently The Key is financed from the funds of
the General Board, and is mailed to interested persons
who ask for it, in addition to Sunday School Superintendents

and pastors. There is no subscription price.

3The four issues of The Key are in Appendix F.
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In every issue of The Key there are five sections,
unless particular considerations dictate otherwise. A
feature article presents help in some practical area of
Christian Education; a topical bibliography gives resource
information for further study in the area of the feature
article; a section of promotional and seasonal ideas is
included;ha brief review of an important book on Christian
Education is included; and a preview of coming themes
aids continuity.

Following is a list of the content plans for
The Key through April, 1975.

May-June , 1974: Feature: Children's Clubs; Promotion:
summer activities; Book Review: The
Romance of Winning Children, Frank A.
Coleman.

July-August, 1974: Feature: Sunday School Evangelism;
Promotion: back to school; Book Review:
Sunday School Evangelism, Mrs. E. P.
Barrett.

September, 1974: Feature: Church Library; Promotion:
Sunday School Reunion; Book Review:
Church Library Handbook, LaVose Newton.

October, 1974: Feature: Sunday School Superintendent;
Promotion: Thanksgiving ideas; Book
Review: Superintend with Success,
Guy P. Leavitt.

November, 1974: Feature: Sunday School Superintendent;
Promotion: Christmas programming; Book
Review: Meaningful Learning in the
Church, Donald M. Joy.

December, 1974: Feature: Worker Enlistment; Promotion:
New Year's Praise; Book Review: Crea-
tive Bible Teaching, Lawrence O.
Richards.

January, 1975: Feature: Installation Service; Promotion:
Sweetheart Sunday; Book Review: The
Group Workshop Way in the Church, Paul
F. Douglas.

February, 1975: Feature: Workers Conference; Promotion:
March to Sunday School in March; Book
Review: Helping the Teacher, Findley
B. Edge.
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March, 1975: Feature: Worker Training; Promotion:
Easter; Book Review: The Master Plan
of Evangelism, Robert E. Coleman.

April, 1975: Feature: Growth and Visitation; Promotion:
Vacation Bible School; Book Review:
How to Grow a Church, Donald McGavran
and Win Arn.

CHRISTIAN EDUCATION CONFERENCES

The primary avenue of personal contact for the
development of good communications between the General
Board and the local churches will be in conferences,
workshops, and seminars. There are three possible forms
that these can take, and the more of these that are
utilized the more effective will be our denominational

emphasis on Christian Educatiom.

Conferences in the Local Church

The greatest single opportunity for the General
Board to have a significant impact on the local church
is the Christian Education conference or workshop conducted
by a representative of the Board. The possibilities for
concrete development and significant growth in this area
are unlimited. It is this area where the proposed
regional representatives will have their ministries and
their impact. The Director has conducted several of
these conferences, and the reéponse has been gratifying.

However, there is no way to lay down hard and
fast rules as to the nature of these workshops. Each
must be geared to the particular situation and needs of

the local congregation. The leader must find out the
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local situation: Where are the people in their concept
of Christian Education? What talents and gifts are
available? What do the people want to accomplish? Under-
standing these factors, the leader can construct meaningful
and profitable activities and presentations that will
guide the people into better understanding and more effec-
tive techniques of teaching. (For examples, see Appendix G.)

Merely as an illustration of the possibilities
that exist, the outline of one evening's activities in a
recent Christian Education conference are outlined:

Monday evening class

7:30 Get Acquainted (Each person introduces the
person setting on his right and gives a
compliment about that person.)

7:45 Devotion and Prayer Fellowship (Ephesians
2:18-22)

8:00 Workshop Activity: Illustrate the devotional
Scripture lesson. Divide into four groups.
Group 1 - Individuals draw descriptive

pictures.

Group 2 - Make up story of a true-to-life
situation illustrating Scripture
lesson.

Group 3 - Prepare a bulletin board display
to illustrate the Scripture lesson.

Group 4 - Plan and perform a skit to illus-
trate the Scripture lesson.

8:20 Large group discussion of each small group
presentation.

8:40 Workshop Activity: Each teacher fills out
"Teacher Evaluation Form."

8:50 Group discussion on areas of weakness
revealed in the evaluations.

9:00 Closing prayer time for the areas of need.

Follow-up after these conferences is essential.
Every opportunity to continue communication must be used,
including personal correspondence, personal contact at
other church activities, and occasional visits if possible.

Such follow-up demonstrates personal concern that is
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essential for successful personal contact.

District Conference Opportunities

One of the areas in which the District Conference
Boards of Christian Education can have a major ministry
is the Christian Education emphases at the District
Conference. Once again, the possibilities are limited
only by the Board's imagination and the talents of the
available personnel.

In addition to the regional representatives of
the General Board, every district has a number of people
who are well-qualified in specific areas, such as story-
telling, youth ministry, adult education, children's clubs,
etc. Each of these persons could make a valuable contri-
bution to others who are interested but less experienced
and gifted. Such workshops are not overly difficult to
put together, and can be very profitable.

The District Conference is an excellent place to
have displays of current Christian Education material,
sources, and visual and audio-visual aids. Filmstrip
sets, cassette tape productions, books, and pamphlets
could all be of use to a local congregation if the right
persons had the opportunity to examine them. Bookstores
and publishers are more than willing to cooperate with
such displays.

The District Conference Board also has the respon-
sibility to invest thirty per cent of the Sunday School

tithe in District-wide Christian Education promotion.



54
One of the best and most productive ways that this money
can be used is in the development of a Christian Education
library of aids such as those listed in the previous
paragraph. With such aids circulating throughout the
District, each church has access to help that would be

out of reach to all but the larger churches.

Annual Conference Opportunities

Workshops could be planned on the Annual Conference
level in much the same way as on the District level. The
larger size of the Annual Conference makes additional
possibilities attractive as well. A well-known speaker
in some area of Christian Education could be invited,
and the impact could be great. This would be the respon-
sibility of the Annual Conference Board in cooperation
with the program committee, and under the direction of

the General Board.

CHRISTIAN EDUCATION GOALS

In order to properly relate the various details
and plans presented in this study to each other, this
section will outline and classify specific goals. All
of the ideas presented in the paper will not be included,

and the emphasis will be on the basic steps.

Classifying Goals

Goals must be classified in two ways: in relation

to each other as to priority; and in relation to time as
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to sequence. In the first relation we have a primary
goal, which breaks down into secondary goals, which in
turn break down into supporting goals. 1In relation to
time we have immediate goals--in the next six months;
short-range goals--in the next two years; and long-range
goals, in the next five years and beyond. Goal-setting
is the most difficult part of planning, yet is so vitally

important to the success of those plans.

Setting Goals

The primary goal of the Board of Christian

Education and the Director is to establish and maintain

an_effective and expanding program of Christian Education

in every local church. The secondary goals contributing

to the success of the primary goals are:

1. Material and Literature. We must make available
to the local churches educational, promotional,
and communicative material and literature that is
attractive, useful, and within the financial and
administrative capabilities of the local leader-
ship.

2. Personnel. We must locate, train, and motivate
the key individuals in each region, who can then
broaden and develop the educational ministries
of the Church in their areas.

3. Finances. We must encourage the financial
development of the support base of the General

Board to permit expanded ministries.
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L. Personal Contact. We must develop regular and
effective personal contact between the local
constituency and the denominational leadership
in Christian Education.

Now it is possible to itemize the outstanding
supporting goals that fall under each of these secondary
goals. These are lists that are admittedly incomplete,
and will be revised and re-evaluated frequently.

In the area of Material and Literature, these
goals have been set:

1. As an immediate goal, the development of a Manual
of Christian Education for the local church is
essential.

2. Another immediate goal is the development of a
Sunday School Standard of Excellence and an
evaluation procedure.

3. A short-range goal is the development of a
yearly activities calendar for promotional
purposes both for the General Board and the local
church.

4. Another short-range goal is the recommendation
of an adequate secondary teacher training curricu-
lum to supplement the Evangelical Teacher Training
material.

5. Also a short-range goal is the publication of
promotional material for special days in the

church calendar.
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6. A long-range goal is the development of Idea-Kits
for children's ministries, youth ministries,
adult ministries, Sunday School Advance, Sunday
School Superintendents, etc.

7. Another long-range goal is the development of a
comprehensive emphasis on the role and nature of
the Christian family.

Note that these are programs not yet initiated.
The only area of promotional and educational literature
now being used is The Key, and plans for it were discussed
in an earlier section.

In the area of Personnel, these supporting goals
are included:

1. An immediate goal is the recommendation of and
publicity for opportunities for the training of
local church personnel, such as the International
Center for Learning (Gospel Light, Glendale,
California), local, regional, and district
workshops.

2. A short-range goal is the selection of two regional
representatives, with the selection of the remaining
four in the following three years.

3. Another short-range goal is the development of
a regular training program for these regional
representatives.

Four supporting goals in the financial support of

the General Board's program would be:



58

1. An immediate goal is the preparation of a budget
for the General Board.

2. Another immediate goal is the promotional support
of the Sunday School budget tithe, to enlist more
churches in this program.

3. A long-range goal is the development of a program
of special support for the General Board.

4. Another long-range goal, growing out of the
previous two, 1s the funding of a fulltime General
Director.

As for Personal Contact, there are two short-range
goals:

1. We must encourage the organization of local church
and District Conference Christian Education work-
shops and conferences.

2. We must encourage churches that do not have
Christian Education conferences to invite denomi-
national Christian Education representatives for
special presentations concerning the program of

the General Board.

Conclusion

In looking over the vast fields that lie ahead, and
the tremendous scope of the task at hand, we are aware
that humanly it is impossible to do what needs to be done
in the near future. We are reminded of David's counsel
to Solomon. ''Be strong and courageous and get to work.

Don't be frightened by the size of the task, for the Lord



my God is with you; he will not forsake you.
to it that everything is finished correctly.”

28:20, Living Bible)
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He will see

(I Chronicles
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APPENDICES
APPENDIX A.

The following catalogue contains descriptions and
summaries of the materials published by Success with Youth,
Inc., Tempe, Arizona.

These materials are recommended by the General
Conference Board of Youth Activities for use with the
youth organizations in the local congregations of the
Evangelical Methodist Church.

The material is based on two important ideas. First,
the purpose of Success with Youth is to provide material
that begins the development of the youth program from the
time a child starts to school and follows him until he
graduates from high school.

Secondly, it is the philosophy of Success with
Youth that adult participation in the youth program is not
only possible, but absolutely necessary if the goals of

the program are to be reached.
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TEST ANY SUCCESS WITH YOUTH MATERIALS
FREE FOR ONE MONTH! YOU CAN RECEIVE
FOUR PROGRAMS SELECTED AT RANDOM
FROM PREVIOUS PROGRAM BOOKS.

Success With Youth has been producing youth program
materials for over 20 years. So we can become better
acquainted, we have created this special Introductory Kit to
help you discover our concept of total youth programming.
We provide resource materials so adults like you can do the
job of youth ministry in the local church.

When you write for your Introductory Kit, request a one-
month free sample for Whirlybirds, Jet Cadets, Alpha Teens
and Omega. You may ask for any one of them or all four.

The Introductory Kit will also include these helpful items:

HOW TO BUILD AN EFFECTIVE YOUTH PROGRAM FOR
ALL AGES IN YOUR CHURCH, a 47 page manual on total
youth programming

BEFORE YOU BEGIN tells you, step-by-step, how to get
started with Success With Youth materials.

HOW TO GROW A YOUTH GROUP introduces you to
many of our products and shares with you the basic con-
cepts of success.

PRACTICAL HELPS FOR YOUTH SPONSORS is a com-
pilation of articles aimed at broadening your perspective as
a youth sponsor.

FIFTEEN QUESTIONS MOST ASKED OF US BY YOUTH
SPONSORS will probably answer some of your most
nagging questions.

Everything you need to become acquainted with Success
With Youth and to order Success With Youth curriculum is
included in this Kkit.

FADR IO LS e S e o ey Sl M ol I Bt EL T $5.00

You may review the Introductory Kit for 30 days. Then you can pay just $5.00 and keep it. If you purchase any
materials, the kit is FREE. If you return the kit the $5.00 charge will be canceled.

for ot
in your church

See pages 8 and 9 for more information on the Success With Youth philosophy of youth ministry.
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SUCCESS WITH YOUTH?

| DIDN'T KNOW
THERE WAS ANY!

Many people in youth work are very hesitant when it
comes to discussing success. For them, if the name
of our organization were “‘Failure With Youth,” they’d
feel more comfortable. Success With Youth
Publications can’t guarantee success — but we
can provide the necessary ingredients.

Did you ever have someone tell you that “youth
curriculum is unnecessary for modern day youth
ministry?”’ It was probably hard to disagree with him
when his follow-up remark was something
like, ““Youth ministry is people, not programs.”

Well, your friend was right. Youth ministry is people, not
programs. So where do good youth materials fit in?

We view youth curriculum as a springboard to creativity.
We think we should spend our time dreaming up
good ideas so you can spend your time implementing
them.

We think when you go into a youth meeting you need to
have as much perspec<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>