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CHAPTER I
IRTRODUCTION

(hristian education in the beginning was taught by God Himself
to Adam end Fve, and then from man to man ever since. The methods
have been various and unstable, and the results have not always been
what CGod Himself intended for them to bet for the purpose of Cod was
and is to save men, through Christian education, evengelism, or any
other procedures through which men works.

A record of the history of Christian education puts the respone
sibility for Christian training upon the femily. Later in the history
of the Hebrew people, education in the realm of religion was corried
on by the priestse. When the Christisn church came into existence, the
system of Christian education again became more of = family proposi=
tions The present trend is to have owr Christisn education in the
church, because the parents are either unqualified or »re too busy to
train their children in the way of the Lord,

Chrigtian education for the people of the church has, for the

major pert, been placed into the hands of a few wvoluntery workers.

wivding in
educational prineiples and teehnigues. They have had little or no
training in the systematic study of the Bible, the history of the
church, its doctrines, its organization and administration, nor in the
psychology of the pupil, God has honored these Christian workers of the

past, but in order that the fubure efforts might be more effective and



thorough, the c¢hurch must have trained leadership in the field of
Christian educatliomn.

Christian edueation is concerned with all of ‘the members and
all of the activities of the church. It ig funetioning when the
church is at work instructing, learning, and carrying on activities.
A1l groups and suxilieries in their individual progreams and activities
ahopld use effective and approved methods to reslize their goals.l
In order for all groups snd suxilisries to reach certain Christien
goals and use the most effective approved methods in earrying out
their activities, they need leadershipe ILeadership in Christian edu=
cation is the key to tomorrow's progress.

As a result of this realization, a number of churches across
the eountry have begun to do something about the situetione. They have
come up with what they feel is the answer to this probleme Their
angwer is: Directors in Christian Fducation. Trained sducationsl
directors sre now available throughout the entire country and are cone
stantly pleyling a more important role in the Christian educational

lif'e of this nation.
The Problem

Statement of the Problem. The problem presented to this study

——wes—es—Followss+ haterethe gquatificstions end responsibilities o3

Christian Fducetional Diresctor in the local church?

Purposes of the Studye It wes the primary purpose of this

study tos
(1) investigate the need for a Director of Christian Rducation,

(2) to consider the gualifications and responsibilities of a



diresector and
(3) to determine the aims the dirsctors have in their profes=-
sion,
Contributing purposes included the following:
1, Introduction
2e A Brief History of the Origin of the Director's Office
3¢ The Need for a Director of Christien Fducetion
4o Qualifications of the Director of Christian Fducation
5. Seeuring end Finencing a Dirsctor of Christian Fducation
6e The Adms of a Director of Christian Fducation
7« The Duties of the Director of the Christisn Fducetion in
the Iocal Church
8e ‘The Relationship of the Director of Religlous Fducetion
with Others
9, Attitudes Toward Directors of Christian fducebion
10, Summery and Conclusions
Assumption. The primery assumption of this study was that the
Bible, both the 0ld end the New Testaments, is the Word of Cod which
was written under the inspirstion of the Holy Spirits It is, theree
fore, the final authority on all metters with which it deals. It is

the guide to faith and practise for every true Christian, and the

foundation of Christian—educations

Importance of the Studye The mumber of persens enrolled in

Christian groups and auxilisries has increased from year to year,
The Christien leaders have come to remlize the importance of Chrisg-
tian education in the loecal church and therefore must be reckoned

withe, Just as clearly as the need of an adequate and rightly directed



program has been seen; so there also has been seen the great lack of
any constructive progrem. The necessity for a change in the educa=
tional program of our present church is spparent; but, the guestion
uppermost in the minds of church and lay leaders is whether the
Director of Christian education is the answer., As far as 1t was pose
sible to ascertain, there have been no extensive studles conducted on
thig subject, It was felt, therefore, that a study on the Dirsctor of
Christian Fducation would be timely. It was desired that this study
would be of agsistance to persons and churches interested in the field
of Christian education, and to directors themselves, for examining
what they ere endeavoring to accomplichs

Limitations of the Studye. S8ince no published books on this

study were discovered, it was necessery to use what little material
could be found in magazines, pamphlets snd textbooks on leadership and

teaching, plus personal questionnaires and interviews.

ethods of Procedure Used

Questionnaires, Firsthand dete were gathered by means of a

gquestionnaire., This questionneire was sent to twenbty direetors of
Christian education scattered throughout the United States. These

directors represented the following denominationss Church of Christ,

eshyterian, Disciplos of

Christ, Congregational, Methodist, Covenant, and Asseumbly of Gode The

L]

results of this survey were incorporated in the body of this thesis
and tabulated in the appendix.

Personal Interviews. (Added to this have been personal intere

views with some directors.) The purpose of these interviews was



threefold: (1) to get firsthand information on the responsibilities
of a director, (2) to get the reasons why churches called direectors,
and (3) to get their viewpoints on the profession,

Research Methode Fifteen theological seminaries and four pube

lishing houses gave suggestions as to material availables Fven with
limited material found in this field, library research hasg contributed

lorgely to the study.
Definition of Terms Used

In order to prewvent the possibility of confusion arising in the
mind of any reader over the meaning of a term used in this study, a
few definitions wers listed.

Christian Fducation = In this thesis the term Christian educae

tion has been understood to means The process by which persons are
confronted with and controlled by the Christian gospel, It is funda=
mentally the Christian community sharing its life with its members,
its traditions, its experiences, its hopes, its faith and its mig=-
sione?

In Professor Heim's book, Leading A Sundsy Church School, he

defines Christien education as the guided activity by which persons

live and grow in the Christisn Paith - life.d

Christian edueation—ineludes all labor—and provedure to bring

persons into a vital and seving experience through Jesus Christ, and
enlarges and deepens their understanding of Christisnity through study,
work, and play.

Supervision = Ir, A, K De Blois was responsible for a most

comprehensive definition of supervision,



"To supervise meens, fundementally, %o
look over, survey, inspect. Supeorvision exerse
cises the functions of oversight end direce
tion, so o supervisor is a person who exercises
general control over en enterprise."é
CGurriculun « The curriculum includes ell activities snd exper-
iences which ere used by the echurch for ths echievement of the aims
of Christien educations It can also meen the prepared materials used

in the church program.

Director of Christisn Fducation = He is a qualified employed

worker who ig chargedwith the responsibility of promotion and piving

direction to the total educational program of the church,

Organization of Remsinder of the Thesis

In order to set up a background for the study, chapter II was
devoted to the origin of the office. The need for a director of
Christien education in the local church was dealt with in chapter III,
Then in chapter IV, the qualifications of a director were discussed.
The methods of securing and financing a director were presented in
chapter V. Aims of present day directors were showm in chapter Vi,
In chapter VII the duties of the director were listeds The rela=
tionship of the direstor with the minister, Board of Christian Fducae

tion, and others wes inecluded in chapter VIII, Chapter IX conbains

. 114 kst 3 41 e . 3 Sor—ONirte
X was devoted to a final summary of presented materials and resultant

conclusiong.



CHAPTER IX
A BRIEF HISTORY OF THE ORIGIN OF THE DIRECTOR'S OFPICHE
Introduction

This chapter was designed to present a short resume concerning
the origin of the dirsctor of Christian education. An effort wes made
to go back to the earliest Christian leaders and trace the development
through to the present day. In order to make a survey of the origin
of this office, a number of pamphlets, magazines and textbooks were
oxamined.

This chapter was compiled to meke a study of the early history
of Christian education beginning with Christ Jesus, the master direcw
tores It explained the period of history when Christian education was
orystallized, the origin of the offige of director in Christian educa=
tion, chenges in Christian education in the schools, past fallures of
the office and the increased interest in the office at the present

timee

Christ Jesus, the Uaster Director

Wherever there is a functioning church, there is some form of
educations Wherever there is a program of Christisn educsation, there
are leaders to direct the program. When Christ began gathering men
together to be leaders in his church, he did not go to the Sanhedrin
and list outstanding leaders in the field of religion, but chose very

ordinery and untrained men, saying to them, "Follow me, and I will



2
make you fishers of men®™ (Matthew 4:18). Christ is calling today for
men to be leaders in the field of Christian educations

Christ asked these men'to follow Him and to be leaders in His
way of livinge The start of Christian education coincides exactly
with the origin of Christianity. Having found Christ Jesus, the pers
son, thus blessed, was moved to tell others about this spiritual
experience and to share it with them. Fvery attempt to bring indivie
duals to a saving knowledge of Christ, even from the time of Christ,
has been a demonstration of Christian education.

Jdesus Christ truly is the Son of man andiruly the Son of God,
Saviour, and Lord of life, but Jesus was also a director of Christien
educatione He studied the field in which he was to work. He studied
the church as a whole and its soparate orgenisation of His day. He
trained the future leaders of His chureh and took inventory of the
regources both personal and material, He knew the history of the true
religion, its traditions, its successes and its failures. After a
thorough study of the situation in His day, He formulated Mis plans,
He discussed His plans with His disciples end expected them to carry
out His plans. In training His leaders, Jesus sterted s reguler three
year training course.

We also see Jesus as an organizer. Jesus called His disciples

-————————together—aﬁd—sant-them—cut—EWE—ﬁﬁa two (Wark 537)e 1o the feeding of
the five thousand, e commanded them that all should sit down by
companies in ranks by hundreds, and by fifties (Mark 6:39«40). Jesus
as the director could not look after every details hence, came the

necessity of orgemnizing all phases of the worke



Rducationsl Direstors of the Pirst Seventeen Centuries

The Christian church, from the'very beginning, rvealized the
importence of an educational systems The concern of the leaders of
the first century church was that the teachings of Christ be given in
the cereful manner; therefore, bishops, presbyters and deacons were
appointed as teachars. |

The apostles, after Pentecost, conbtinued to teaech the Christian
converts (Aets 2:42), The three thousand souls, which were couverted
on the day of Pentecost plus the thousands that were oonverted after
that day, were Jews., Theso converted Jews needed Christian teachers
to re=interpret the scrintures.

Paﬁl and Barnabas tarried in Antioch, teaching the word of the
lord (fets 15:35). Paul sat et the feebt of Gamaliel and was skilled
in the teaching processes of the best Jewish schools (fcts 22:8),

Paul and Siles had to do muech teaching on thelir missionary journeys in
order to make the Jews and Gentile understand the Christian interpre;
tation of the Hebrew Seripture. In Thessalonica Paul reasoned with
them from the seripture for three Sabhath days (Acts 17:1=3)s At
Berea, Paul continued his teaching ministry in such a way that the
Bereans received the Word with all readiness of mind and examined the

seriptures daily. Meny believed in the Christian way at Borea because

of Paul's teaching ministry (Acts 17111, 12)., While Paul was in
Athens, he used the interlocubory, or the guestion and answer, method
of teaching every day in the market plece (fets 17:17)e At Corinth,
Paul continued teaching the Jews and Greeks for a yesyr and six months
(Acts 18:1«ll)e In the school of Tyrannus, Paul teught Christien

scholars for two yesrs (Acts 19:1=10). Peul was not only a master
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tescher, but he worked to train others to become efficient teachers.

Due to many adult converts, meny Catechumenal schools were
establisheds In thoée schools, the believers were trained in Chrige
tian dootrine end practice. Every convert had to go through this
treining propgrem before he was admitted to beptism end tﬁe Fuchariste

The Catechumenal Schools trained the converted Christien chiefly
by having them memorize the soripture, The first lessons were of an
elemeﬁtary and preliminery kind. As the years went by, a more thore
ough kind of tesching wes given by competent teschers. By the second
century the Christian could read grest works by apologists such es
Irenaeus end Justin Martyr.5

To pregerve purity within the Christian church a system of
elementary educetion was establishede The beachers of these Catee
chumenal Schools had received fundemental Christian training in thet
they believed in the doctrine of the Hew Birth and sought to develop
new zeel in the Christians. In the period from about 325 to 450 the
Catechumenate reached the peak of its developments.® The chief resson
for many people attending these schools was for the purpose of recei=
ving baptisme In the latter pert of the fifth century the children
were baptized in infancy sud the training begen to deecline in impore

tance. By the seventh century, the period of instruction almost

disappcared.7

After the Catechumenate schools for the leity smd the Catoem
chetical schools for advenced educstion gave way, there was no
provision made for the education of the clergy. Wheon the education of
the clergy declined, the training given by the clergy to the laity

digappooared,
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The ignorant clergy of the middle ages could not teach a
grossly ignorant people. Even today, teachers within our churches,
who have very little understending of Bible, doctrines, teaching
methods and c¢lass procedures, are not able to teach unless they are
trained by directors of Christian Educatione

For twelve hundred yeers, the chief course of education and
religious eculture throughout Europe was found in the monasteries. The
monsagteries trained men end were store houses for forgotiten writings.
With the coming of the Protestant Reformers came the development of
new educational procedurs. Ffvery greabt reform in the church since the
days of John the Baptist has beem brought about by preachings but the
only way to retain a permenent reform is by religious training through
a process of interlocutory teaching.®

Iuther saw the need for schools to train children and scholarsg
for they sre the seed and source of the church., Iuther even went so
far as to say that a clergyman was not fitted to be a preacher unless
he had first been o teoacher, ILuther not only expected the teachers to
see to it that their scholers knew their catechism, but knew what each
answer really meant.®

The reason churches today have an educational progrem is to

train the children, However, we have forgotten what Luther said about

— truining scholors or teachers to teach the ohildremn, Children taught

by trained teachers today see to it that their pupils know the meaning
of Christ in their owm experience, The tesching processes is not just

a memorizing procedure for them.

Christian Educetion Crystallized

Seventeen centuries and more passed before Christian educabion,
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es we think of it today, became orystallised. This erystallization of
Christian education brought a training program in the ways snd prine
ciples of Christe. Christian training is the greatest business
function of the church. It became selfwevident, therefore, that
Christian education in the church must utilize the wery best ﬁathods
and materials, together with superfine progrems and personnel.lo

We must honor the Christian workers of the past. However,
there have been many casualities of plans and programs, which are now
being improved. As the world is steadily remodeling its plans and
programss so, the church is steadily improving its program.

The best methods, plus the finest literature, will prove
comparatively fruitless unless operated by competent personnel. It
will take a competent pastor, director, superintendent, and board

of Christian education along with its methods and materials to make a

fruitful educetional program.
Origin of the 0ffice

The office and work of the Christian minister, the Sunday
School Superintendent, and the direstor of Christian education had
their origin in wastly different stages of the Christian era. fThe

work of the minister had its begimning with the first century, thet of

—the—Sundey School superintendent, less than two hundred years ago, end
that of the direetor of Christian educetion, which is not so essily

dated, may be said to have had its origin in the early part of the
twentieth century.ll
The office of director is directly descended from what was known

as the general superintendent. lMost shurches still have a general
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superintendent, but he has charge of only the Sunday Schools The
director, on the other hand, has oversight of the whole of the educa=
tional ectivities of the entire church.

The origin of the office of the director of Christisn education
is hidden somewhere in the past half century. UDuring the first decade
of this period, there was o rapid development in this direction. The
exoct time end place of the originaticn of this modern day leader is
not known, nor is the first man known who was given this title. The
originetion was 2 gradual process. 7This lesder was brought into exise
tence because of a neoed, America has witnessed the most vigorous
atbempt in history to tesch religion. It has involved itself in
radieal and expensive changes. Changes were needed in eguipment,
curriculum, orgenization, lesdership, methods and goalse. The need
made itself known when certain prominent denominations began to hire
educational specialists to menage and maintain their particular

program of religious education.
Christien Fducation in the Schools

In the nineteen twenties, bthe bishops, conference superintene
dents and lay people requestad that the Seminaries train young people

in the field of Christian education, #As a result, the seminaries

————ehanged—their-curricula to comply with the domends of the church and

they have been adding educetional courses ever since,

Mumerous young people have presented themselves for training in
the field of Christian edueation and have helped much in the program
of the church. Leadership as a whole, however, is still lacking in

most of our American Protestant elhiurches.
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Past Failures of the 0ffice

The reasons meny directors of the past failed are numerous.
Some made too great a separation between the work of the director of
Christian edusstion and that of the pastor.s In meny cases the direc=
tor was to be the secretary and janitor. In some cases, the pastors
became jealous of the success of the director. The depression of
the nineteen thirties caused a decrease in the income of the church,
meking it necessery in many instances to drop the employees in
Christian educatione After World War II, the leaders of the church
again realized that there waeg a work to be done in every church which
required the kind of service for which Chrigtian men and women were
callede The call into this great new field of Christian activiby
should be recognized by young people, just as the call is recognized
to go into the ministry or misgionary fielde. The field of directing

in Christian education is an attractive and faseinating line of work,
Incroased Interest in the Office

Many consecreted young men and women desire to devote their
lives to Christian work sand, for various reasons, do not feel they
should enter the ministry or go to & foreign mission field., To these

people, the position of Director of Christian Fducation should hold a

groat attraction.

Today, meny of these consecrated young people are preparing for
Christisn service. These young people are taking s four yesr collepge
course plus two or three years of Seminary. The better the preparoe
tion, the less likely will the person invite defeat end the higher

will be the salary.l®
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In our larger churches, a director of Chrisiian education will
always be needed, who, in c¢lose cooperation with the minister, will
carry the major responsibilities for the educational program. Ibé&y,
churches desiring directors of Christian education are hsving gr.eat
difficulty in finding them. The number of churches desiring the ser=-
vices of directors is much greater then the supply and the consequence
is that there has been strong competition for‘those that are availe=

ablae
Summary

‘T%is has been a very concise resume of the origin of the direc=
tor of Christian educatione It has been interesbting to go back to the
very beginning of recorded history in this field and obserwve the
gradual progress, then decline caused by depression and war and then
the up=swing and growth of ths movement of the present dey. It was
‘noted thet Jesus Christ was a master director of Christian educetion.
He studied the field of His worke. He wag an orgmmizer and sdminie
stratore He trained His workers and then sent them out to fulfill
their duties.

It was not until the seventeenth centuries after Christ that

Christian education hecame crystallized, This bfbught on & progrem of

Christieo training. The demand for o training progrew brought forth
the office of direotor of Christien education.

The origin of the office of the dirsctor of Christian education
is hidden somewhere in the past hslf century. Men in this profession
were in great demend snd the Christisn school began to introduce

courses in Christian education. The field grew until the directors
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were wrongfully used by the ministers snd the shureh, The depression
of the thirties snd the wars of this generation slso hindered the
profession; but today, the church again realises its need for direce
tors, and young people are being attrscted to this calling. FHere is
an open door for thousands of our Christian young peoples Those who
plan to answer the call to this high office should consult with their
pastors, and with directors out on the field,

This short survey has given a better understanding of the
origin of the director of Christisn education and the reasons for
calling them to Christian service, It is apparent that this Christian
profession is with us to sbaye An investipgation of the history of
this field gives us the reason for the better meterials end programs

found in the average and larger churches of today,.




CHAPTER IIX

THE HEED FOR A DIRECTOR OF CHRISTIAN EDUCATION
IN A LOCAL CHURCH

Introduction

The purpose of this chapter was to investigate the need for a
director of Christian Fducation in a local church and to help provide
a basis for ascertaining whether or not a local church should employ
director of Christian education.

The chapter was compiled to meke a study of the need of a
director of Christian education in the very early times of Christi-

anity as well as the present day. It gave the opinion of having the

=

minister or a lay member to direct the sducational program. The need

for guidance and unity in the educational program, teacher training
progrem and recreationsl program are reasons given for the need of a

director in Christian educatione

The Need in Very Farly Times

The words of Christ, "The harvest indsed is plenteocus, but the

——— —Iaborers are feow (Matts 9352), oxpress very vividly the need for

directors in the church, The need for this type of ministry in the
church is clearly set forth in the New Testament by the examples of
Jesus and the teachings of the spostle Paul in his pastoral épistlese.
After the wilderness temptations and the callinngf e few disciples,

Jesus went up into the mountain to teach and direct Wis followers
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{Matte H5:l=2)e There are numerous places in the four Gospels where
Jesus teught His diseiples and others in the matters conserning
Christianitye.

Paul, in his pestoral directions to Timothy, told him to tske
heed to his teachings so they would be s means of saving souls (I
Timothy 4:16). Paul also mentions the need of sound teaching so that
believers would be able to exhort in sound doctrine, snd conviet
sinners (Titus 1:9).‘

Christ's groeat commission to His disciples was to meke dis=

eiples and to teachs

Go ye therefore, snd meke diseiples of all
nations, baptizing them into the neme of the
Father and of the Son and of the Holy Spirit;
teaching them to observe all things whotso=
ever I commended youg snd le, I am with you
always, even unto the end of the world

(Matte 28:19=20).

Not only did Christ end the Epistles set forth the need for
Christian education, but the need for it has been obvious from the
calls made by the church during these past twenty centuries. The
church was the first institution outside the home to begin Christian
education and was the first in fmerica to teach seeuler education,

When the United States government wes formed it took over the work in

the schools and separated the church and state. There also a grose a

and trained Geachers of
Christian education alter the government moved to protvect the churches

ageinst a state controlled church.
The Need Today

Religion is no longer taught in our day schools and few parents
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are ‘teaching their children in the weys of Christ; this alone should
cause churches to call educational directors. In the majority of
churches, the members receive from one<hslf hour to one hour a week in
Christian educatione Therefore, the local church nesds a director %o
train its teschers that they can do the most possible good in the
shortest time.

Our local churches need teachers end officers who are as well
trained and educated as teachers of public schools end other profes-
gional workers. The majority of our young people snd many of the older
pecple have high school and college education, They ere demending

better educated teachers and directors of Christisn education.
The Inereasing Need

The Sundey School enrollment is continuing to keep pace with
the inerease in population. The total enrollment for all religious
bodies in 1951 was 30,685,148, as compared with 258,893,789 in 1949, or
an incr@asé of 6.2 por cent. During these same two years, the popu=
lation of the United States inoreased 2.2 per cent. Church membsrship
slso increased 8.3 per cent during these seme two yesrs. Since 1948,
ten religious bodies had an increase of over ten per cant.lg,

Reports from Vacation Bible Schools also show a decided ine

—————eresse—dwring the past yearse Im 1951, €6,89Y vacation schools were
reported, an increase of 39.8 per cents Total enrollment in 1951 was
5,388,595, or sn increase of 17.3 per cent since 1949.1%

The summer camp snd conference movement hasg, during recent
years, increased in importance and opportunity for Christian educas

tione In 1951, the churches had 3,612 camps and conferences, with



20

285,001 campers and 29,279 leaders and direotorsyis

With such an incresse in the membership of church activitlies,
it must have an adeguate curriculum and treined leadership. Fwen with
sueh an inerease in enrolliment in church activities, the average
Protestant receives only twenty~Tive tesching hours a yesr as eompered
to the three hundred hours of religious instruetion found in the Roman
Catholie Churche®®

It is small wonder that the avefage member in most Protestant
churches can give no adequate reason for his faith. The major time

allowed for Christian instruetion is also poorly distributed.
The Mission of the Church

The ehurch has e mission to perform, a mission that hasg its
roots in Jesus Christ. Persons of all ages come to the church with
their needse It is the duty of the church to lead souls to Christ and
help all of them grow into mature Christians.

To fulfill its teaching ministry, the.church must tesch its
peoples It needs active Sunday Schools, societies and special activie
ty groups for its peoplee. To increase the teeching hours, many
churches have added the Vacation Church Sshool, the Weekday Chursh

8chool, church membersbip elagses, camps, conferences and obther educaw

—  +ional sssoeiationse
Churches have also realized the nced of special training in
migsionary educetion, stewardship, bemperance, marital educebion and
social education and sctions Chureh officers and lesders of these
groups need special help to understand snd meet their responsibilis

tiese
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The great need of the church todey is the improvement of its
educational methods. The Sunday School and other activities are the
greatest recruiting and evangelizing forees in the churche Seven out
of ten of the new members entering the church come through the Sunday
Schoole This fact alone should inspire the loecal boards of educetion
to make its Christian teaching as effective ss possible. The fubure
of the church depends more then is realized upon the quality of its
Christian educationel? To provide sueh training is the first task of
the Christian ohurche To aid in its sccomplishment is the wajor con=
corn of all directors in Christian education, In working at this
task, the directors of Christian educetion ere fulfilling the final
and supreme command of the master, "Go.. teach..".

Fvery church needs snd should heve its director of Christian
edugation because of the complexity of the profession snd the limited
time of the pastore. In the very largest shurches this office may be
held by a minister of educatinh, ranking on the sgtaff as a co-worker
with the pastor. In smaller churches, where lack of funds will not
permit the employment of professionally trained leaders, nonprofese=

sionals should be carefully selected, elected and trained.

The Minister as the Director of Religlous Fducation

— T4-is—the-opinionof some churches that, if tho minicsteor is

himself qualified to give eoducationsl supervision, a director is
superfluous. In other words, a director is needed and justified in
situations where the minister is not quelified to give educational
aspects of the church program to supervision and direetion which they

needel® fiven if the minister is an educational expert, research hag
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proven that the minister spends less than five per cent of his time on
the educational work of his churche Therefore, the general conclusion
is that ministers spend four or five times as mueh time in preaching,
pastoral care, and administration as on the church training program.lg
The pastor ordinerily helps little in the educabtional program because
his opportunitises and respousibilities rﬁn in oﬁher directions. If
the minister spends only three to five per cent of his time in the
educational progrem, the children and young people are neglected and
it means an untrained fubure generation. Therefore, it is well within
the province of this thesis to inform the church about its need for a
director of Christian education.

Most Protestant churches in this country are still run on a one-
man bosis, inherited from a very simple soeial order, the minister
being expected to fill singlehanded the offiece of proeacher, pastor,
edninistrator and educator. But the church must take ite choice, If
it wents good preaching and feithful pastoral core, it must pive its
minister bime for this kind of worke The minister should then be
relieved as far ss possible from educational worke. The educational
work should be delegated to others, but the pastor in this case should

keep in close touch with the educational program.

fiducational Director Completes Ministry

If the budget is sufficiently large enough to engage a salaried
worker, the most important addition to the official staff of the
church is the educational director.?0 Some ehurches believe an
assistant minister should be hired before a director to care for the

educational program, but in most cases, he recopnizes his position as
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just a stepping stone to the pulpit. An assistant minister neither is
trained nor interested in being a director of education; therefore,
the educational program would be neglecteds Fven when the church does
have an educational director the pastor too should have training in
Chrigtian education and give ample time to it as supervisor of the
total church work, It is a misteke to think that a pastor can do his
work without thise. Without a pastor trained in Christian education
a director's work may be nullified.

The Protestent church has & sixfold ministry of worship,
teaching, training, service, evangelism and preaohing.zl Few minlge
tors are able to give adeguate atiention Lo all these minisgtries even
in a small church. It is necessary, therefore, for every average or
large church to assume the responsibility of an adequate educaticnal
progrem and employ an educational direchor to supervise the tesching
and training of the church. It must be remembered that the work of a
director does not conflioct with the minister, but rather supplements
the work of the pastor.

An edﬁoational director is needed to make the Sunday School
more efficient, to correlate the Youth Fellowship societies in such a
way that they become an educational addition to the churchs The
children's church for the primery groups increases the educationsl

program of the ohurch, for it will also be a means of instructing the

children in worship and expression.
Lay Leadership in Christian Hducstion

There has been much discussion as to the relstive merits of

having professional or lay leadership for Christien education, Some
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foel that the work involved is of such a teschnical natwre that only
those who are professionally trained and adequately compensated can be
expected to carry it on satisfactorily. Some believe Christisn educa=
tion should be in the hands of lay people.zz The position of the
writer is thet both types of workers are needed. The professional
must difeat, supervise and itrain, while the lay workers tesch those in
their own church programs

The operabtion of s well orgenized program reguires effective
leadorshipe This is especially true when the work is to be distrie
buted among meny people. There needs to he a guiding head for the
whole orgenization. This person must see the whole purpose and pro=
gram of the church and the educational program in all its phasges,

To bring out the need for an educational director there is no
intention to minimize the place of laymen and laywomen in Christian
education. They have always had, and probably always will have, a
large place in it. Usually there is a lay superintendent, diraectors
of vacation Bible school, youth fellowship, mission band, Heralds end
other activities. These lay workers usuelly have served on a volune=
tary basis. Howsver, the practice is inereasing toward paying persons

in key positionss.

Recognizing the Need of Coordinstion

The church needs payed directors to cerry out its mission. In
any pgroup of people, no matter how small, there must be some leadere
ship to insure hermony and unity of activity. Vernas NMe riff, of the
Richmond Church of CGod, Portland, Oregon, gave the following statement

|
conoerning the need of a director of Christian educations: "Our church ﬁ
|
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needed someone to coordinate the verious fields of educational work®.
An orgenization without leadership soon cemses to be an organization,
Imless there is leadership, there is confusions The church should
learn from the business world the wvalue and efficiency of unity in
activity. Ffficient business is conducted because of pood organiza-
tion under competent directors, The church needs directors that are

adequate to pgive unity to the educational progrem of the shurch,
The Need for (uidance and Unibty

A& director is slsc needed to give united activity. The Ply=
mouth Congregational Church of Seettle, Washington, hired a director
to implement the total program of Christien educetion for children,
youth and adults. One staff person found it impossible to carry out
the total church program and to give the proper guidance to every
chammel in this chureh of sixbteen hundred memberse. A director is
needed who is skilled in giving guidence and who ¢an coreate the desire
to do the most effective thing,

Miss Irie Welch, director of the Rose City Presbyterian Church
of Portland, Oregon gave the following reason for heving a director in
their church: "There was a need for better organization of our work,

a more unified program, the needed assurance of wise planning, as well

—————sag-—more—extensive work with the youth =nd adults of our churche..
Where there is group thinking and planning under a compebent
director the ehurch will profit by the plaans and the church program
will produce results.
The First Methodist €hurch in Portland, Oregon, c¢alled a dircce

tor because they realized that no minister could adequately handle the
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problems of every orgamization and committee, such as; the Sunday
shurch school, the wvacstion church school, camp and conference pro-
grems, the youth fellowship, youn% adult and adult groups, men's and
women's o;ganizations, leadership education sctivities, church membere
ship classes, missionary groups, Christian femily 1life progreams and
other agencies of the churche

The Digseiples of Christ in Atlanta, Georgis, called = director
beceuse they saw the need for guidance in the educational phases of
the church's expanding program. They needed some one to survey the
needs of all age groups in the church, to eveluate the effectiveness
of the present program and to suggest desirable changes with new proe
jects to improving the tobal educational program of their loeal churche

The questionnarie received from the Portlend First Covenant
Church, Portland, Oregon, gave the following ressons for hawving a
director: "We felt & nesd for leandership in the young people's departe
mentse The director was to make plens for reaching the unchurched
vouth and enlarge the enrollment in the educabional agencios of the
youth department,"”

Leadership is needed in the church in order to guide the youth
in achieving satisfactory end worthewhile things for themselves.

Most churches that have grown considerably in the past few

——yearsheve found it necussary tv call @ director of Christian educaw
tion to satisfy the need of o full program which includes some of the

following needs:
1. To help select personnel = teachers, superintendents,
spongors and advisors.

2o To provide annually for the further training of every
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worker by means of leadership education classes.

3¢ To give advice on printed cwrriculum materials needed for
all the educational ectivities of the church.

4, To keep ond arrange accurate and permanent records which
will be available to all who might be interested.

54 To advise in the making of a program calendar which will
serve not only te avoid eonflicts but elso as a reminder to thogs ree
gponsible for pgiven programs.

6e To develop an educational consciousness in the entire cone
gregatione

7¢ To provide supervision for the whole educabtionsl program,

The pastor of a lsrger church has so many other dubties which
demand his attention that he camnot devote enough time to this phase
of the work. Alsoc this phsase of the ministry is demending men who
have specialized in Christien educational work, who heve not especis

ally trained themselves for Jjust pastoral work.

Teacher Training

The training and development of teachers is probably the
groatest task of the Christian educational director end perhaps pree

sents the greatest need for an educational director. FEvery year the

—churcir should have a new class for btne training of teschers and worke

erse In such a class, & substitute teacher could be readily foumd

when needed to £ill a vacancy,.

Recreational ‘etivities

Churches need leadership in social end recrestional activities.
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The churches in general ars doing nothing in this line of work for the
young people or older., We complain about what the world furnishes for
social and recreational activities, but are not furnishing eanything to

take the places of what others are doing for them.
The Church Must Recognize Its Ovm Need

When the needs for a director of Christisn sducation are
understood by the Congregation, the committee should estimate the
strength and possibly the duration of this desire for a dirsetor, The
committee should study the church carefully to see if it really wants
and needs a director. The people may desire a youth worker, assistant
minister or secretary instead of a director. The survey made by Dre
Erwin L. Shaver reveals that forty per cent of the reporting pastors
desired sn educational worker.2® The wise chureh will study its pro=
grem to see its need, then, if the budget will provide, it will eall
an educational director at once.

There are ministers who know little about sharing responsibile
ity, who are confused about delegating authority, who sometimes show
Jealousy of their associates in the leadership of the church. Very
few directors remain in a church with this type of minister. In one

of the central states there is a church with six thousand members.

this
qualifications were of such character that he could direct the affairs
of the full chureh programe This minister did not realize the need of
his congregatidn for only twenty eight per cent of the members
attended Sunday schoole With an aversge of Jjust a little over a

fourth of the members of a church attending Sunday school and the
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minigter not seeing a need for improvement, the board of Christian
education should investigate end prove to the minister and the cou-
gregation the great need of a director.

For a congregation of 400 or more members with an adequate
budget, the employment of a director of Christisn education will
greatly expedite the work of the pastor snd make possible a more
efficient, effective, and intensive program of Christian educatione
The progrem of any congregation will profit greatly from the sympa=
thetic and consecrated direction end inspiration of a trained direce
tor 24

A small chureh in Portland, Oregon, with one hundred and four-
teen active members has had a partebime director for the past two
years, This director serves in two fields which enables smaller con=
gregations to benefit from near-atehand professional leaderships

When once a church can be brought to see that with the help of
en educational director it can multiply the hours of its tesching and

training ministry, the imporitance of this paid worker will be obvious.
Summery

A brief resume_of the need of o direector of Christisn education

in the local church was made in this chapter. It was interesting to

————————ae%e—%ha%—Jesﬂs—ané—?aui—wsrerﬂirectvrﬁ of Chrigtian educabion in their
j daye The need for trained leadership has been cbvicus from the calls
made by the church during these past twenty centuries.
There has been a pgreat increese in church activities in the
past five years and this calls for an adequate curriculum and trained

leaderships The pastor ordinerily helps little in the educational



30
program because his opportunities end responsibilities run in other
directions. fTherefors, the church needs a director of Christian
oducatione

If the budpet is sufficiently large to engage a salaried
worker, the most important addition to the offieial staff of a church
is the eoducational director. The director with the minisver will see
that the ministry of preaching, evangelism, worship, teaching, traine
ing, end service are given adequate atitention.

We have seen that the director is needed to coordinate the
various fields of work, to unify all sctivities, to orgenize and give
wise plamning, to give guidance in educational phases, to select pers
sonnel, train workers and develop an educstional consciocusness in the
entire congregations

The many needs given in this chapter from churches that sent
their guestionneries back indicates that the demands require much more
time then a volunteer worker would have o give to the work, It de=
mands more btraining then the aversge superintendent or Sundey school
teacheor has had opporbtunity to acquire.

The chapter gave us insight on how the pestor and director
should lead the church in a coordinated ministry. They should shere

in the responsibilities and functions of the whole church., A clearly

gary for eifective funce
tionings The pastor is the chief administrative officer of the churech
and the director is the sssociate, directly responsible to him and
have supervision of the educational function of the church,
The pastor has a large field to serve; he cannct possibly take

care of all the educational functions of the echureh. The members of
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eny church should encourage snd promete the appointment of some one to

ald in the teaching ministry of the church,




CHAPTER IV
QUALIFICATIONS OF THE DIRECTOR OF CHRISTIAN FDUCATION
Introduction

In the last chapter, the findings of the study on the need of a
Christian educational direetor were presented and discussede. In this
chapter the qualifications for a director were presented. These ine
cluded & section on the personsl and professional gqualificetions
needed by directors. In order to discover the latest gualifications
needed for today's directors, it was necessary to investigate the
present views of directors on the field and up=to-date information
found in books snd magazines.

When the demand for director of Christisn educetion bezan to
show itself in Amerieca, the larger ohurches bepan to investigabe where
a director of Christian educetion could be secured., Their success was
hindered, for there were few to be found, lMen had not seen the ime
portance of prepering for such a position end neither had the colleges
or semineries added this subject to their currieulum until some of the

churches of America begen to ask for graduates who had the training to

excel in the leadership of education. As a result, early qualifica=
tion for the directors were to a large extent based on how much
experience they had in the Sunday school and youth groups and also on

the success they had been able to achieve, The teechniques were crude

and the results were often unfavorable.
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A Christian Fxperience

The possessor of this office, invested as it is with so much
sacred responsibility, must possess certein positive spiritual and
mental gqualities. A partial list of the most important of these ree
quirements was included,

The firet and most needed qualification of any church worker,
whether it be the director or a lay worker, is that he must have had a
personal experience with Christ in the manner of knowing Jesus Christ
as his personsl Saviour. It is not enough just to know about Him, but
one must have fellowship with Him, a daily, constant, communion with
Christe Jesus said to his disciples, "Abide in me, and I in yous. As
the branch cannot bear fruit of itself, except it abide in the vine,
s0 neither can ye, except yo abide in me” (John 15:4).

A thorough conversion experience is the basie reguirement. He
ghould so live es to compel folks to take knowledge of him, that he
has walked and talked with Jesus. Too often the experience of a
thorough conversion is held to be a minor considerstion, If a man or
woman talks well, looks well, dresses well, snd means well, he makes a
popular candidaste, but the resulté may be frultless.

The director must be a true Christian, fully surrendered to the
Jord Jesus Christe Only a person whose own cheracter is genuinely

Christian can hope to lead others into a conversion experience. The

work of the director is a Christian work, and only a Christian can do
it properlye. The more of Christ the director possesses, the better

director he will he.
A Call of God

Before eonsidering giving his life as an educstional worker, he

PORTLAND CENTER LIBRARY
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must feel a call of God to that phage of Christian work. It is no
moneyenaking fielde The love of money must leave his minds The direc=-
tor does not deal much with written facts, but with humen perscnalie
tles and souls.

Any person, entering the field of Christian education, should
have o sense of vocation, a close companionship with the Lord end
loyalty to His will. He should have a heavenesent conviction thet the
program of education cen help zecomplish thet which Christ hes come
manded.4® He should be a person of consecrated Christian character
ready to sense the mission of Christisn service.

The call may nof be such as Saul had on the road to Damascus,
but when the ceall comes, it is felt as definitely eas one called %o
preach or be a missionary.2® When one is led into this field, he
should have conferences with directors, have much prayer, then go with
a convietion that he can render a greater service in this field then
in any other. The conviction of C(od's call must be as deep os life

itself,
Pergonal Qualifications

The first personal qualification for a director is humility., A

proud person will never get along with the pastor nor the congrepe=

+ion,

spirit of superiority. Pride and self importance separate; humility
unitese The director will have real humility if he is willing to help
others succeed to a point that is even higher than he, and do it withe
out jealousye. NMeckness is also a great factor in the control of

others.37
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Love for people and ability to work with them end secure their
cooperation are very important.28 The director must love pecple for
what they are, not because of their position or backgrounds. The
people should be drawn to him becauss of his warmth snd love for
theme He should bring people to admire him for his vision and
cowrage. A loving and understending sympathy for people goes a lon
woy in winning friends to Christ and into the work of the church.

The director must have an aptitude for unselfish sharing. He
should be able, by the power of the imagination, to put himgelf in
the lay workers' place and understend with sympathy the difficulties
that beset the church program.

The director should have the power or self control and quiet-
ness when needed, If the direector cannot control himself and koeep
his voice down, he will not be able to control others. The greatest
leaders are guiet and selfecontrolled, « Along with self control is
patience. FEven if the director knows that the desired outcome will
never come, he must not get irriteteds. Sonctimes our greatest
victories are won by being patient and stending sti11.29

Physical and emotional maburity =are importent for a countinuing
teaching ministry. The director must be a stable person, whose cone

clusions are reessoned end whose convictions are secure., The blind

—oamot lesd the blind any botter than an immabture director can super=
vise an educational progrem. A director has genuine maturity when he
has sound judgment and understending,

The director must be cooperative with a willingness bto obeye.
He is superviser of all department heads; therefore, he must show

evidences of a cooperative spirite Cooperation will do much %o win
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the respect and high regard of those whom he directs. Obedience is
better then sacrifice (I Sam. 15:22), When a director is willing to
obey he will also be willing to worke. There is no place in the church
for lazy people, Christ challenged us to work end keep working. The
director will soon find out thet he will not be able to work union
hourse Often will he have to give up holidays o do the required
worke Love for his work end for his people is the real hesrt of a
directors. love determines motives and there should always be the
genuine, true motive.

The director must grow in wisdom and in the Spirit of 0God., If
he is to ceause others to grow in Christianity, he must continue to
growe He must have pgrowth in his personality, for it is not borm, it
is mades Personality grows. It takes ite form in work and play. It
is shaped in the shattered and strenuous problems and its dubiess It
bears the marks of whatever spiritual fellowship and communion we keep
with the Lord.30

Personality is important for the director for he is marked by
every person he meets., Uhen a man surrenders his will to the call of
God, he does not lose his personslitye. Contact with a person who is
oharged with the Spirit of Christ can hardly feil to light the spark

of desire in the soul of another for a richer, deeper experience in

Christe s personallity must show & faith in God, in the Bible and
must be evidenced in his talk,

To develop his personality, the director must set his zoal at
living constaently in the presence of Christe. ILiving in the presence
of Christ will bring forth a cheerful mood, a controel of the tongue,

good friendship, a lack of jealousies :=:ud save one from idle worry,
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He will need to discover his wesk points and work to overcome thew,
to improve his desirable qualities in order to have personality
growbhe

Iittle has been said about physical improvement; but one must
realize thet a person of good physique commands the attention end
draws the inberest of otherse. The directors® sppearances should
ereate a favorable impression. A well dressed director will pein a
favorable hearing audience better than an untidy direetor. If a
director presents a clean, wellegroomed appeerancs, it gives evidence
of o ressonsble measure of self-respect. & healthy direetor will
help produce effective worke A good voice is another factor that
adds to his personality traits et

The director must have a willingness to learn so he may accu=-
mulate o wealth of knowledge. A prowing direcbtor gathers in a great
storehouse of meterials end suggestions, which he can use in helping
thaAteachers and department heads and this leads us to the need of a

professional education.
Professional Training and Exzperience

Practical experience gained by persons having telken an active

part in church work during their early Christien life helps to lay a

— mood foundetion for prolessional trainings osome of this preactical

experience in church work could well have been done while attending
high school. At any rate, training could well have been begun in the
early part of the Christian life to make the best preparation for a
professional career as a minister of religious education. Any posi-

tion of leadership in the Sunday school or youth fellowship would
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hawve éiven much practical experience and training.
He may also have held a position as a denominational worker,
ag district or state repesentative; which would have been excsllent

‘proparetion for a director of Christian education,

It is the opinion of Vieth in his book, The Church and Chrise

tien Fducation, that the training of a director of Christian edusation

should be equal to that of the pastor, with the exception that he
would teke more specialized work in Christian education; whereas, the
minister would speeialize in homiletics, worship and the care of a
parish.32

In & church in which the minister has had educational training
and is willing to give much guidance and help to the director, it is
possible that a college gradunte with a minor in Christian education
could well carry on such work, The director must realize that he
must be competent in the whole field of Christisn education before he
can become an adequate teacher of religion. A master's depgree in
Christian education from a seminery is a minimum for the preperation
of professional leaders in Christien education. The questiocnneire
revealed that over ninety per cent of the directors of Christian
eduecation do have a college educetion.

A director of Christian educetion msy be qualified for his

—position in the following wayss

l. FEducational training at a school speeializing in Christian
education, plus a number of years of preactical experience serving a

church,
2o Persons holding an A,B. degree with a major in Chrigtian

education, and currently serving a church,
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3e Persons holding a BeS. degree in Christian education, with
wide experience over several years in the field and local church work.

4, Persons holding an A.B. degree plus two years of profes=
sionel training or its equivalent, preferably obtained from & school
engeged in training students for the Chrigtian ministry.S8

To meet adeguately the reguirements of a creative director of
Christian education, all direotors, regardless of past training,
should seek out opportunities for eontinued personal and profiessional
growth through inserwvice training and other programse. Cointinuous
professional growth is essential. Swumer courses, attendance at
meetings, conferences and institutes for professional workers and the
reading of professional poriodicals and bocks will aid in this pgrowth.
He should be ascquainted with and have a working knowledpge of all the
denominational literature, sueh as the study course books and teacher
training bookse He should have in his personal library an adeguate
supply of books on teaching and general lesdership so that he can
readily offer help to teachers and others, and also for his owm
reference as sources of esuthority. Fellowship and interchange of
ideas with other directors is always helpful,.

The director hss a position which should demand respect and

unless he is able, by his treining and character, to gain and rebain

———bShis—respeet; he—will probably feil iu this undertaling,

In his special training in Christien education he will have
had training in techuniques of tesching and leadershipe He will mow
the Bible and be sble to teach it to the leaders of the church, es=
pecially the teacherss. In order to have this Bible knowledge, he

should be a graduate of a Bibleebelieving college.
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The director should go te a church related college because it
affords him with a more purposseful and positive emphasis upon moral
and ethical prineiples, it gives Christian atmosphere which is cone
dueive to moral living, it establishes sitrounger motivetions in that
it teaches positive Christian prineiples, it builds him in spiritual
1life and inspires him through its curriculum, chapel, and other re=
ligious activities to grow toward spiritual meturity.5%

The director should lmow his Biblee To master the Bible; one
must have a background knowledge which should have been received in
the Christlen ceollege and seminerye. He ghould have various hqlps and
commentaries to help him become a Bible student. Not only should the
Bible be his textbook, but also his source of gpiritual strength., It
is the guidebook to complete living.

A director should study in many fields to avoid sbagnation and
monotonye He needs to sbudy humen nature, ILike Jesus, he should
mingle with'people and study them. He needs to gtudy the teshnigue
of teachinge If he has the art of teaching masbered, he will suceceed
in kindling interest and stir up thought and feeling among those he
teaches. He must eontinually grow in lmowledge and in teeching
pOWEr s

A pood director needs to qualify himgelf so that he becomes a

—trustworthy guides It implies e Christian experience and reguler
progrem of prayer end Bible studye It puts upon the director the

obligation to have self-control when difficulties and temptations come
because of the repidly chenging sosial order. The funotion of the
true gulde is leadership rather then dictation.

The ability to discover and interpret new methods will help
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the director find new opportunities for his temchers end department

headsg . ;

Mueh treining in the field of supervision is needed to exer=
cige the functions of oversipght and direction. He needs to kunow how
to observe and eriticize the eims sand guiding principles employed by
the teachers and give suggestive projeots, plans, snd methods. He
needs executive ability so that his work will be more efficient, and
more systematically managed.

The director will not be gualified for the job unless he has a
gonuine interest in and love for young people. He should enjoy fele
lowship with the young people for every contact may influence them %o
enlist in the work of the ehurch., Jesus was with His disciples day
after day to make His resources available to thelr need, He must
wateh hig personal conduet and places of amusements for he is a
marked individual, He should represent Christ every day mnd set
forth the proper example in his Christisn livinge

He should be a diplomat, It is very sasy to incur dislike,
eriticism, Jealousy and even hatred by the undiplometie thing. The
best rule in dealing with people is the CGolden Rule. The director
should elways be willing to listen to the suggestions of the humblest

individuale He should know how to take criticism. He should never

asgume to teke credit for any eccomplishment, He should go out of

his way to compliment others for the work they have asccomplishodS9
The director should be sn enthusiast sbout his work, He lets

people Imow and see that he loves his work more then anything else in

the worlds If he really loves his work, he will be willing to sacri-

fies for it and overcome difficulties and discouragements.
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A vision to see into the future is needed by sll church
workerse The direstor must never be sabisfied with the roubine way
of doing things. If the church program gets into a rut, he is %o
blames, He should have high standards in mind for his chureh program.
Better efficiensy, bebter leadership training, better teachers, better
equipment and housing, more souls for Christ should be the sontinuous
vision of the director.

The good director bscomes & better direstor through unceasing
ﬁraetioe. Practice, ideals, and profit are necessary factors %o
improvement. HNo one ever lesarned to be a better direector just by
reading books oy listening to lectures on the subjeotoss

It eosts something to be & direstor sven beyond the price we
pay for traininge Bul couragsous direstors will not sheink from
things simply because they are difficult. To be = dirsctor genuine,
hard, persistent work is needed., ¥ork in the church must be done
thoroughly and in the best possible way to satisfy the people and the

will of Christe
Summary

In this chapter an effort wes made to gtudy some of the quali-

ficetions, personsl snd professional, of the dirsctor of Christian

—+odusations
It was revealed that the sarly quaiifioetions for the diroce
tors were to a large extent based on Sunday school and youth group
experiences The techniques were crude and the results were often
unfavorable,

The written materials as well ag all guestionnaires returned
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brought forth the faot that the first and most needed qualification
of a divector is that he have a vital experience with Christ, The
spiritual li’fe of the director is surely the most importent part of
the whole direcﬁng process.

For the direetor o enjoy his work he needs a doep consesras
tion with a felt call of Gode The sense of the mission of Christian
service should be constantly on his mind,

Hig personal gualifications should includes: humility, lowe
for people, self gontrol, patience, physical snd emotionel maburiby,
esooperativeness, willingness to obey and work, spiritusl growth,
rounded personality, good health and a willingness to.learn.

His professional training and experience should includes
training in the early part of his Christisn 1life in his loecal chureh,
grandation from a Christian college, two or three years of seminary
training in the field of Christien education, attendnace at confere
enges and institutes for professional workers, reading of periodiecals
and books in this field., The Bible should be his textbook and source
of spiritual strengths With this background, he may become a truste
worthy guide whieh will holp him discover and inbterpret new methods
for the advencement of his teschers and chureh leaders. He needs

executive ability to be able to supervise and have more systematie

—  management.
The office of the director is a sacred trust in which heavy
obligations and responsibilities ere involved. Fvery congregation
should reelize this when selecting the man into whose hands the direge

tion of the affairs of the shurch program are to be committed.



CHAPTER V

SECURING AND FINANCING
A DIRECTOR OF CHRIBTIAN EDUCATION

Introduction

In the preceding shapter the qualificetions for e direstor of
Christian education were discussed. The personal and professionsl
gualifications were considered. Then a discussion of general gualie
ficetions wag given, followed by a summery of the whole shapter. In
this chepter the findings of the questionnaires were used ag the main
gsource of infermation on how a2 director is secured. This chapter was
also compiled to make a comparative study of the present salsries of
diregtors. It also gave methods and arvangewsnts for finsneing a
director.

The selection of the direotor of Christien edusation should be
a matter of great deliberation and concern. Too often it is treated
lightly and hurriedly in churches that have had directors for many

years and the results ere tragic.

Preparing the Congregation

Aftef the board of Christian education end the minister cone
sider the needs of the church and the functions of a director of
Christien education, the congregation must be properly informed of
the findings. The congregation needs to be prepared for an addition

to their staff, FEvery member of the church should be made conseious
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of the duties snd responsibilities of the director. Fasch activity
group should understand what the reletionship between the director
and the groups may be. If a direebtor of Christian education is being
employed for the first time, the congregation should be prepared and
given a proper interpretation of the stetus of the direstor. A dige
triet director or a neighboring ehureh director may be invited to

help explain the duties to the congregation.

Provisions for the Director

The congregation should provide offlce space for the directer
with prepered equipment and suppliss. Prior to his coming, some
arrangements should be made or suggested for his living quarters.
From the questionneires returned, fifty per cent of the ehurches
provided living guarters for their director. The direstors were
furnished homes in the same memner ss the minister of the church, It
was interesting to note that the directors who reseived living quars
ters from the chursh also received, on the average, over one thousand
dollsrs a year more than the directors who reseived no living quare
ters with their jJob. These statistics were not affected by the
church enrollment. Some of the ehurches that did provide living

quarters were one tenth as large as some that did not provide living

——guarterss
The congregation should make provision for some seecretarial
help for the director. This help is necessary if the director is to
have time for creative end sdvisory work.S! The questionmaire
revealed that three fourths of the directors who returned thelr

questionnaire have full time secretaries. Ten per cent of the



directors have parte-time secreteries to help in their offices.

There should be a e¢lear idea as to the responsibility of the
direstor. An agreement in writing should be made between the chureh
end the director as to what his duties shall be even before he comes
to the field. The questionnaire reveals that ninety per cent of the
churches described the director's duties before hiring him,

The director can not be promised any definite working hours.
The director's work never leaves him, for he is alwmays on ‘the jobe
The congregation should arrenge one entire day off during ths week,
Summer vacation should be st least two weeks with time off for summer
or mideysar stete or national directers conferences. - The director
needs time for conferences and swummer refresher courses in college
and seminary for religious growth and mentel developmente

After the congregation is prepared for a director, it must
know where and how to secure ono., By this time the entire eongrega=-
tion should see that any suescssful plan of religious education will
depend upon securing adeguate leadership. There should be no compro=
mise for the sake of desirability. The right individual can be
secured. If no ons is immediately availeble, the chureh officialsg
could well select an intelligent, vigorous young man or young woman

of the ehurch who would weleome the opportunity Lo prepare for the

e needed traine
ing and guided in his dovelopment along the exaet lines desired,
Financial assistance would be given by the church with the definite
agreement that the one being helped would sccept the position as
direetor of Christian education in the church for a given length of

time. He would then help train others who eould take his plece if
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necessary.

" Judging by the gontinued inability of semineries to meet the
demends of the churches for professional religious educators, we are
faged with a shortage of direstors and ministers of Christian educa=-
tions This shoritage of trained educators has caused many congreges
tions to oall exepublic school teachers whose theologicel background
was inedequate for guiding teachers and depariment heads in their
Christian faithe Students aboubt to graduste from seminery often find
themgelves in demand as associate pastors with primary respounsibility

for sdusetion.So
Mothods of Securing a Qualified Dirsetor

It is not s difficult bask to obbtein some one to take the job
es a director; but, it is difficult to get e gualified director who
will produce a wellwrounded ehureh program and help bring salvation .
to those who are lost. The selection of such & person should be done
with mueh prayer and diseussion, prsaying that God will lead to the
person best suited for the particular congregation.

The National Couneil of Churches of Chrisgt in America suggest
that one use the following proceduret

Most denominational boerds of education
provide placement service. A church sesking

—a—direstor;or—a director socking counsel

about his work, should consult the national
stalf member responsible for work with dire-
ectors in his denomination, Thiz methed
does not guerantee to produse a director,
but it is the best procedure for any chursch
to follow,S®

However, the above, while it may be of help, should be cone

sidered carefullys for there is great danger in depending upon the
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denominational beard who is often not well scquainted with either the
applicant or the shurch concerned.

Another way of securing directors is to inguire about such men
from fellow pastors or professors in conservative seminaries who lnow
the possibilities of thelr students.

The guestionneirs revéaled that one fourth of the directors
were conbtacsted through the pastor. The pastor would contact the dire
sotor and have the board vote upon that peraoﬁ. Others received
their apléointman'b from their annual conference or denominetional
headguerters. isny received a call while in college or seminary.

One director received his high paying direetorts job through the
Anerican College Bureau = a teoagher placement agensy in Chicago.
Some received their job by "pulling strings® end lmowing the right
people. A director from Portlend, Oregon, wrote that he had been a
Sunday school superintendent for some time end the church saw the
need for a director of Christian education and voted avcordingly.

A Iong Beach, California director of Christian educabion gave
the following statement: ™I em a 'grass roots' director. I have
been a member of this church for twenty five years and served six
years before as a direetor of young people. The shurch said they

noeded a director of Christien edueation and voted accordingly.”

5, but the congrega=

tion must be cautious in hiring e director. The congregation should
hire a director with the same basio theology it has, or at lesst a
similer philosophy of winning souls for the kingdom of Code. Many

congreogations prefer to hire a direotor from thelr own denomination.
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Invitation Followed by Personal Interview

After the name of a likely.candidate has been chosmen, the
pastor or the board of Christian education should write the candidate
a letter, giv'ing a brief picture of the church's needs, working cons
ditions and finencial arrengements. This helps the diresbor to lknow
whether or not he is interested. The direstor, if interested, should
return a letter giving his qualifications in terms of training and
exporience and educational philosophye.

If the candidate is considered worth having, he should be
invited to make a visit to the oongregé’hion for a few dayes, with
expenses pald, and should be introduced té the board of Christian
education, board of administration and others of the congregsbtion.
The director, with the pestor end board of Chrigtian educetion, should
oxchange views on the functions of Christian education. They sghould
talk in detail about the duties, working conditions and finanecial
program they have arranged., If all duties and arvengements are made
clear during this first interview meny difficulties will be avoided
after the director haes been oalled and is on tho field.

If, after the interview, the minister and board of Christien
education feel that this director is the one they want, that he has

the gualification for doing the jgb and hag the personelity to work

with the stalf and church members, the minister should write and mske
e definite offer in salary, what duties are required, what vecation
arrengements may be expeeted, the minimum length of term desired, and

some plan for .retirement income, %0



Whon to Begin Work

Most directors begin their work asbout the first of Sepbember,
just before the secular schools begin and the astivities of the
church again become more aggressive. If a director spends a week or
more in the church just before the summer vacation begins, to meet
with the teachers snd leaders, then he may meke complete plans for
the fall and winter gquarters, Jenuary might also be a good month to
begin worke It would ellow him time o study the existing program
and leadership, visit with groups, and find additional leadership
before plaming & full year's progrem beginning in September,.4l

When the director arrives to begin his duties in the ehurech,
there are a number of things which should be planned by the congroga=
tion to welcome the direetor into the church fellowshipe. On the
first Sunday the direstor is present, the minigter should give an
axplanaifion to the congregation of the educational program, giving
perhaps the entire morning service to sush explanation, This first
Sunday morning would be e fine time to end the service with an
installation or dediocation ceremony. The church should then have a
chureh fellowship dimmer which would give the whole congregation
opportunity to meet the director and give him & genuine personal

welocomes The chureh can do a lobt to mske a new direchor feel at home

in the church eand in the community, In the evening service the dire
eotor could give his conception of tasks of the Christien educational
program, with requests to the congregation that they pray for the
eduoatiénal workers as well as the full church progrem.

The director will usually be more successful when he feels at

home, and is opprecisted by the minister and congregatione If the
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gtaff has confidence in the diresctor's skills and abilities, they
will be willing bo work together and the church progrem will mowe
forward,

If the ghurch has a diieotor who is professiocnally trained,
the eauss of Christian education ooﬁld be helpad mueh hy»furnishing
him an assistent. This assistant should have qualities and abilities
for future leadership. He iz to follow the suggestions made by the
director in doing those things which shall render the largest assiste
ancee The church should elect the assistent director for a one-year
tormes If the assistant provéa effieient, he would eventually become
a director. His period of apprenticeship would help qualify'him for
a full fledged director. A cepable assistant may not alwuys.be .
immediately avaeilable but eoculd probably be developed frem young
people specially interested in the activities of the ohﬁroh PG Eraie
Youth is now, as alweys, seeking wayé to serve. The material is
present in every church,

The source of future directors depends mainly on three pgroups
of people, namely, the teachers of religlous education in Christien
colleges, the teachers in departments and schools of religious aducae
tion in comnestion with theological semineries, and the pastors of

gchurghes in the wveriocus dencominabions.

Upon these three groups lies the future sucoess of the sue

premely importent enterprise of Christian religious education,?
Finenecial Resources Studied

Befors calling a direetor the congregetion must mske a thor=

ough investigation of its financial resources. Churches seeking a
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director must realize that the demand exceeds the supply. According
to the sconomic law of demand and supply, any time when the demand
exceeds .the supply, it means higher cost and harder to secures In
many cases the church will be compelled to hire him eawsy from enother
church in the seme mamner some congregations recelve tholr ministerse

The committee should make a survey of what neighboring churches
are payingy then add at lesst $300 to find the figure it may need to
paye® If this smount exhausts all available funds for educational
purposes, ‘the chureh will have to incresse its budget or forget about
a directors

After s salary has been taken from the budget, there still
muet be enough money for leadership education, new sgquipment, ime
proved facilities, materials for pupils and teachers, books and
periodicels and attendance at camps end conferences, The church
which employs a direetor should have a carefully planned budgets The
church budget should show the various means of income and needed exe
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