i,

GEORGE Fox

UNIVERSITY Digital Commons @ George Fox University
Western Evangelical Seminary Theses Western Evangelical Seminary
2-1961

The Function of the Director of Christian Education in Relation to
Management of Personnel

Harold W. Edmonds Jr.

Follow this and additional works at: https://digitalcommons.georgefox.edu/wes_theses

b Part of the Christianity Commons


http://www.georgefox.edu/
http://www.georgefox.edu/
https://digitalcommons.georgefox.edu/
https://digitalcommons.georgefox.edu/wes_theses
https://digitalcommons.georgefox.edu/wes
https://digitalcommons.georgefox.edu/wes_theses?utm_source=digitalcommons.georgefox.edu%2Fwes_theses%2F402&utm_medium=PDF&utm_campaign=PDFCoverPages
http://network.bepress.com/hgg/discipline/1181?utm_source=digitalcommons.georgefox.edu%2Fwes_theses%2F402&utm_medium=PDF&utm_campaign=PDFCoverPages

APPROVED BY

Major Professor: )/2' LQA}' Q M'
Co-operative Readers 7\70'41( V- ,Qﬁif/é/
Professor of Thesis Form: W\M / %&A/




THE FUNCTION OF THE DIRECTOR OF CHRISTIAN EDUCATION

IN RELATION TO MANACEMENT OF PERSONNEL

A Thesis
Presented to
the Faculty of the

Western Evangelical Seminary

In Partial Fulfillment
of the Requirements for the Degree

Masters of Religious Education

by
Harold W, Edmonds, Jr.

February, 1961



TABLE OF CONTENTS

CHAPTIER PAGE
I ® IMRODUCTION s @ @ o o e e o o o ¢ o o » ®o ¢ @ e o & e o o o

The Problem « « o ¢ o ¢ o s o o o o o 8 ¢ 6 s s ¢ 6 0 o o
Statement of the Problem « « ¢« o s o ¢ ¢ o s s o s o »
Justification for the Study o« « « ¢ o ¢ ¢ ¢ ¢ o o o
Limitations of the SHUAY + « o o o o s o o s 4 o o 4 o

Definitions of Texrms Used « s o o o ¢ ¢ ¢ o o ¢ o s 6 o &

Method of Procedure « « « ¢ o o o s ¢ ¢ o s s ¢ ¢ & o o o

ASSUMPLIONS o ¢ o ¢ o o o @« o 6 4 ¢ 6 4 0 6 6 0 0 8 6 s b

II, THE DIRECTOR OF CHRISTIAN EDUCATION 4 o ¢ o o« o o ¢ o o ¢ o

The Introduction o« o« o o o ¢ o ¢ o ¢ ¢ ¢ o ¢ s ¢ ¢ ¢ o o

The Ne@d o« o o ¢ ¢ ¢ o ¢ ¢ o ¢ o ¢ o 0 ¢ 06 606 0 4 0 ¢

The AlMS 4 o o o 6 ¢ 6 6 o o ¢ 0 6 6 6 6 666 0 0 4 0

The DUties + o s o 5 ¢ ¢ ¢/ 6 & o 9 & 6 6 & & % & 6 & & &

S 2
o =3 N N NV E N e e e

TheRela'bionships...... o © & @€ 6 e o o o & & » o @

The Qualifications '« + o s. s 's 6 & & &4 & &% o 8 & 4

N
D

A PAradYO 2 o o « % & 3 % 6 % ¥ & F & 58 6 & & & FE TR

W
[e38

TheSummary-..o.-..............o..

W
-3

III. THE FUNCTION OF THE DIRECTOR OF CHRISTIAN EDUCATION
ABBOUGATOR & o w ' » v o «'s s o ale & % v o v & i s a0
The Function of the Leadership Class. « o ¢ « o o ¢ o s o }2
The Function of the Workers' Conference « « s o o s ¢ o ¢ 47

The Function of the Workers' Library. « + « o ¢ o oo ¢« s 53

3596M1



CHAPTER

iv.

The Function of the Method of Observation-Demonstration
The Function of Apprenticeship Training « o « o o o ¢ o
The Function of the Laboratory School ¢ ¢ ¢ o ¢ ¢ o o o
- The Funetion of the Conference or Institute « o o« o + &
The SUMMATY » ¢ ¢ e o ¢ ¢ ¢ ¢ s 6 ¢ 56 6 60606060000
THE FUNCTION OF THE DIRECTOR OF CHRISTIAN EDUCATION

AS ORGANIZER AND ADMINISTRATOR o « o » o o ¢ o o & o o
Organizing the Constltuency « o o o o« o o ¢ o o ¢ o o
The Process of Grading and Grouping « ¢ ¢ o o o o o
Proper Placement Into Rooms and Departments .+ « o o
Importance of Proper Use of Time Schedule + o« « o o
Duties and Relationships Defined « o o ¢ ¢ o o o o o
Administering the Constituency s« o « o s s o s o ¢ o o
Activating Policy and Plans .« o o o o ¢ s ¢ s » o o
Provision of Curriculum and Resource Materials . . »
Provision for Enlistment of Workers « « « ¢ o o o o
Provision for Training Workers « o« o« o o o« o o s o »
Provision for Enrollment of Pupils « o o ¢ o o s o »
Provision for Proper Use of Records + ¢ ¢ o o o o o
Provision for Physical NeedS « « ¢ o o ¢ o ¢ o ¢ o o
Provision for the Proper Use of Special Days « « «
Provision for Home Relationships « o o o o o « o o o

‘I‘heSummary......................

ii
PAGE
.« 55
.« 57
. 58
. 59
o 60

o 79
. 82

. 8l
. 85
. 86



CHAPTER

V. THE FUNCTION OF THE DIRECTOR OF CHRISTIAN EDUCATION

AS SUPBRVISOR 4 & 44, 5 & p s .0 0 6. 6.5 4 48,8
Supervision in Human Relations. « ¢ s s ¢ » ¢ o »
Standards for Measuring Progress « « ¢ o o o o
Clarifying ObjectivesSs s o o o o o o ¢ o s o o
Motivation of Personnele « s o o o o ¢ s o o o
The Supervisor in His Relationship with Others .
The Supervisor in His Individual Relationships .
Counseling Individual WorkersSe « o« o ¢ o o o o
Ways of Guiding Individual Workers « « ¢« « o o
The Supervisor in His Group Relationships « « + »

TheSummary.....-.............

VI, THE FUNCTIONAL CONSIDERATIONS IN RELATIONSHIES , . »

The Director and the Congregation o o o ¢ o » o »
The Director and the Pastor « ¢ o ¢ s « o o ¢ o o
The Director and the Members of a Multiple Staff
The Director and the Superintendent « « « ¢ o ¢ &
The Director and the Teachers « s o« 4 ¢ o ¢ ¢ o o

Thesummary...................

VII, THE SUMMARY AND CONCLUSIONS o« ¢ o o o s o o s o » o &

BIBLIOGRAPI{YU 4 ® © e © » o © O © & O 9 e ©° & & o o © © 8 o

APPENDICES

® & 8 W RGBSR R @ E S BRSPS AW

iii
PAGE

PR
Vv 98
. o 300
o o 301
.« o 302
o ¢ 303
s o 306
o o 209
. o 312

o » 313

.+ 0316

o o 17
. o 119
o o %20

e o 130
0 -]'35



CHAPTER I
INTRODUCTION



CHAPTER I
INTRODUCTION

During the past few years, the writer has become interested in fhe
field of Christian Education., It has been observed that far too often,
there are pastors and church leaders frustrated because of an inagbility
to present the message of the Gospel effectively. It has been the cone
viction of this writer as he has worked with personnel as a floor mana«
ger in a department store, and later as a pastor in a small church, that
any measure of human success comes as a result of working through indivie
duals, With this in mind, the writer has endeavored to determine to whab
extent the Director of Christian Education functions as a manager of pere-

sonnel.

I. THE PROBLEM

Statement of the Problem. The purpose of this study was to ine

vestigate the function of the Director of Christian Education concerning

the management of personnel in the local church.

Justification for the Study. Often one will find a church that

functions on the dynamic of one particular individugl. When that indi-
vidual finds it no longer possible to continue in his leadership capa-
city, the program fails. Again it is found that a leader himself has
a good potential program, but is unable to communicate these ideas to

others in order that they might be put into practice. Knowledge is of



little value if it is unable %o be put into use.

The Director of Christian Education is a key person in the total
program of the church. He must have both adequate educational prepara=-
tion and practical experience. He must be able to communicate his know-
ledge 1o others in order that a workable program may be carried forth to
the end result of leading souls to and conserving souls for Jesus Christ.
If the Director of Christian Education is unable to inspire and motivate
the persons with whom he is working, his own personal knowledge and pro=
gram are o no avail,

Business, in its many and various aspects, has worked with the prob-
lem of personnel management, and has employed many very effective methods
of involving and stimulating its personnel. Many of these methods can and
have been applied in some instances, to the local church situation in or-
der that the program of the church may be more effective in reaching its
ultimate goal. _

Limitations of the Study. The task of the Director of Christian

Education is very broad and subject to local church requirements., It is
necessary, therefore, to define the limits of this particular study. It
is not possible for the writer to discuss all of the areas wherein the
director shares a particular relationship with individuals. It would
seem that the only limitstions that the director ultimately faces in this
area, are the limitations of his own personal capacities and genius and
the limitations of those with whom he is working. For the purpose of
this study, it is necessary to limit the work to some of the major and

most common areas that have a vital relationship to the director as he



functions as a manager of personnel.
I, DEFINITIONS OF TERMS USED

Church Schoél. The tefm church school is used to include the

total educational program of the church. All of the agencies of the
church, whose primary purpose involves Christian Education, comprise

the church school,

Sunday School. The term Sunday School is used to denote the

primary educational agency of the church, The Sunday School usually
meets on Sunday mornings prior to or following the regular church
worship service. It is usually the largest agency of the church school
in terms of numbers. It covers the widest age-span and is practically
universal in its existence in church schools. At one time, it was

practically the dnly agency of Christian Education.

Agency. The term agency is used to denote the several schools
which together make up the entire church school. Some of the most
common agencies of the church school are the following: Sunday School,
youth fellowship, young adult fellowship, vacation church school, and

week day church school.

Staff and Workers. The term staff is used to include the officers

and teachers of the church school. It is used synonymously with the term

workers.



Christian Education. Christian Education consists of those

activities designed to lead individuals into a saving knowledge of Jesus
Christ. It is education into the Christian life seeking to point the

individual toward the prewdetermined goals of the church.

Director of Christian Education. The Director of Christian

Education is that qualified person charged with the responsibility of

promoting and directing the total educational program of the church.

Management of Personnel. The Management of Personnel is that

activity which is concerned with the relationship of the individual to
his job. The Director of Christian Education is cbncerned with the
employment of techniques that enable the worker to accomplish his job
more effectively. He is also interested in helping the wofkers funetion

as a well coordinated team with proper Christian relations with each other.
III. METHOD OF PROCEDURE

Material for this study has been gathered largely from the library
resources of the Western Evangelical Seminary, and from the Multnomah
County Central Library of Portland, Oregon. Also deep appreciation is
expressed for the material that was made available to the writer, from
the private libraries of Professor Robert D, Bennett of the Western
Evangelical-Seminary and Dr, Paul D, Walter of the University of Pitts-
burgh. Additional material was taken from the writer's own personal

library.



The method of procedure followed was to read through pertinent
material in order to gather the information contributing to this field
of study.

In order to establish general areas where the Director of Christian
Education functions more clearly as a manager of personnel, an investiga-
tion of his office was made in Chapter IX. Chapter III dealt with the
function of the director as he seeks to channei the workers of the church
through the educational program to maturity in Christ. In Chapter IV,
ways in which the director functions as an organizer and administrator,
and how this affects the workers of the church were pointed out. Areas
in which the director functions as a supervisor were discussed in Chapter
V. A study of the relationships of the director with various persons or
groups of persons was given in Chapter VI. The final summary and con-

clusions drawn from the study were set forth in Chapter VII,
IV. ASSUMPTIONS

It has been assumed by the writer that all persons reading this
study will clearly understand that the basis of true Christian Education
is the Bible, the inspired Word of God; that this Word of God is the
final authority in all matters of life and conduct. It is also assumed
that the Director of Christian Education, as he works with the personnel
of the educational staff of the church, will do so under the guidance of

the Holy Spirit.



CHAPTER II
THE DIRECTOR OF CHRISTIAN EDUCATION



CHAPTER II
THE DIRECTOR OF CHRISTIAN EDUCATION
I. INTRODUCTION

"The concern of Christian Education is with the total response of
persons to a saving relationship with God through Jesus Christ in the
fellowship of the ehureh.“l In an attempt to meet the challenge of this
concern, the church has established a system of Christian Education that
directs individusls in their Christian lives, In order to effectively
carry through on this system of education, a new lsadership area-~the
Director of Christisn Education-~has &avalepad.g

II, THE NEED

During the period 1920 to 1930, many leaders drew the conclusion
that since the churches had expanded in size and complexity, it was
increasingly more difficult for one persan to provide all of the pro-
fessional leadership required to meet all of the needs efficiently. As
a result, there was a great demand for trained leadership in the field
of Christian Education. During the depression years of the 1930's and

the war years of the 1940's, due to a great shortage of finances and

dtarvin J. Taylor (ed.), Religious Education A Comprehensive

Survey (New York: Abingdon Press, y Ps &
21bid,

3Ibid., pp. 259-260.




man power, the demand for and availability of positions sharply de-
creased.l

In the more recent years, many Protestants have taken the task
and responsibility of Christian Education more'seriously. There has been
a decline in the parental training of children in the home concerning the
ways of Christ. The school systems are in many instances forbidden to
teach religion or to even comment upon the Bible reading. There is even
much pressure by outside groups to prohibit the teaching concerning such
Christian Holy days as Christmas, Good Friday, and Easter. With this
lack of emphasis on Christian teaching and training outside the church,
the church must continually seek to train its people more effectively,
The great majority of the young people and many of the adults have high
school and college education. They demand better educated teachers and
leaders in the field of Christian Ed.ucation.2

People look to the church to help find the solution to their many
problems. The church in turn endeavors to lead people to Jesus Christ,
but the responsibility of the church does not conclude at this point. It
must assist people in their every day life and help them to grow into
mature Christians. In order to do this, the church must aid its people
through a teaching ministry. The Sunday School, the various serviée
societies, mission groups, prayer groups, weekday church school, instruc-

tion classes, camps, conferences, and the many other possible groups aid

1Ibid., pPp. 259-260.

2
Vernon R. Kraft, The Director of Christian Education in the Local
Church (Chicago: Moody Press, 1957), PPe 180=19.
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in this endeavor. There are special emphases that various churches
desire to teach their people such as church dogma and history, steward-
ship, temperance, marital and social education as well as others. The
church needs many workers, teachers;, and officers to aid in this program.
These workers consequently, need help in order to understand and to meet
their responsibilities.l

Dre Frank McKibben states that Yithe greatest need of the present
moment is for the improvement of the Christian nurture provided for all
ages in the church".? The Sunday School is said to be the greatest arm
of outreach of the churche. Seventy per cent of all persons who become
members of a church, do so as a result of the evangelization of the
Sunday Schools The great majority of church work and Christian educa=
tional work is done by lay people. These volunteer workers have done a
remarkable work, but there are more and more people becoming increasingly
concernsed for the provision of better training and more effective assiste
ance to these workers. The success of the church, perhaps even of
Christianity itself, depends largely upon the quality of the Christian
training offered through the church. The primary task of the Christian
church is to provide a high quality of training. The Director of
Christian Education is vitally concerned with this task. In working at
this task, the church, through the program of Christian Education, is

responding to the command of Jesus, "00...teach...."3

Libid., ppe 20-21,

2Frank Mo McKibben, Cuiding Workers in Christian Education
(New York: AbingdoneCokesbury Fggss, OL3), pe 9

3bid.
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There are many things fighting for the attention of the psople.
The church must contend with the problem of its people belng very busy
with many and varied interests. Public education is constantly improve
ings. Commercisl entertaimment as well as commercialized recreation are
growing stronger in appeal every year., Communilty and service agencles
call for increased time and energy. As a resull, the church must
constantly sesk to improve its qualily of educational spproach in oprder
%o gain the response of those to whom it sseks to minister. HMany of the
activities oulside of the church are highly beneficial, but they consume
the time, energy, talenis, and loyalties of many fine people. The only
way the churech can possibly meet the need of this hour is with improve-
ment--improvement of the church's tobal educational pregram.l

This need for improvement can only be met iff the majority of the
church people are able to see the need of an educational enterprise that
is centrzl in the life and consciousness of its people. In fact, all
that the aha&¢h~d@%$ and stands for needs to be interpreted in terms of
Christian Bducation, This then, necessitates the interpretation of the
term Christian Education to mean more than just the activity of the
Sunday School. The church's entire gttitude must point %o the conception
of its being a mutual learning-teachinge-serving enterprise with the goal
of bringing young and old into a growing and sharing relationship in
Kingdom-of«God living.ﬁ

Moid., pp. 9-10.

2Yarey G, Honro, Christian Bducation in Your Church (St. Louis:
The Bethany Press, 1933); ppe 139=1Ll,
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Christian Education with its enlarged dafini%ieng nesds no longer
to be labeled as a limited area of responsibility assigned to a few
paepletwhe make this their hobby. It necessarily becomes the general
concern of the entire church. This will have ﬁﬁpartaax spiritual results
for the entire congregation. The evangelistic end missionary enterprise
has long been isolated to the worship service. 7There has been a concern
for lost souls., In past genserations, thers has been a great passion for
those who did not know Christ as their personal Saviour, but in the more
recent days, many churches have lost their concern for the condition and
ﬁalféra of the soul and have turned more Yo a concern for the social wel-
fare of the individual. A real appreciation for the true nature and
power of Christian Education can broaden the outlook of the church to ine
alnds‘the passion for souls and also for social welfare. The true
Christian éducaﬁar endeavors to emphasize the concern of Jesus for the
individual as well as the application to be made as a result of a life
in Christ Jesuﬁ.i

The Protestant church is said to have a sixfold ministry; it is
worship, teaching, training, service, evangelism, and preaching. It is
practically impossible for most ministers to give adequate time and
attention to all of these areas. It is necessary for most churches to
aid the minister with his task by supplying persons trained to accept

the responsibility of an adequate educational program and employ an edu=

3'Ib id. » PPe mlﬁlllac
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cational director to supervise the teaching and training program,
br. Clavence Benson states that the most impnrtsn% addition to the official
staff of the church is the educational direeta?¢l

There has been much discussion corcerning the problem of having pro-
fesgional or non~professional lesdership. There are those who feel that
only those who have received speclialized tralning in the field of Christian
Edugation are competent to carry on the work of Christian Education in the
churche Others believe that the field of Christian Education should be
enbirely under the direction of the laiﬁy.g Eraft says that both types
are ideally needed. The professionally trained person must direct, super-
vise, and train the lay workers who in turn offer their services in the
operation of the pragram.B

There is little doubt in the minds of most persons that the smooth
operation of a wellecrganized program of Christiasn Education necessitates
aeffective leadership. This is even more important when there is much use
of personnel that is not professionslly trained. There is also need for
the coordination of the overall program in order that each functioning
organization may fit into the total program of the church. Therefore,
there needs %o be a gsupspvisor over the entire program. HExperience shows

that an organization soon ceases to be an organization without leadership,

1 ; , :
“Clarence H. Benson, Techniques of a Working Church (Chicago:
Moody Press, 19}46) s Pe 101,

%paul H. Vieth, The Church and Christian Education in the Local
Church (St. Louis: Belhany Press, 195L)s; De 193«

BKraft, SPs %a, Poe 224‘




for without it there is loss of unity resulting in confusion,t
II1I. THE AIMS

In practically every field of endeavor there are certain aims or
goals set forth to be gained. A group of workmen followed a set of plans
which gave proper directions in order to achieve the desired result, that
being the world's tallest building, the Empire State Building. Another
group of men practiced and followed the directions of a supervisor (coach)
in order to achieve a different result, that being the smooth operation
as a well coordinated team, in order %o win the football game. These
desired results were not likely to be achieved without proper planning
and determination. The Director of Christian Education must have defi-
nite objectives. It is true that there is hardly another field in which
more work is done without aim or plan than in the field of Christian
Education. A Director of Christian Education without an aim is like an

automobile without a steering wheel.

The Importance of Aims.

Dr, Benson has this to say about the importance of an aim:

The Sunday School teacher must have a clear and well=-
defined aim, and hold tenaciously to it until its accomplishment
can be fully realized. Before a teacher can use principles and
methods aright, he must have clearly and adequately in mind the
ends to be attained., The better he knows where he is going, the
more igtelligently he can and will provide the means for getting
there.

libid., p. 25.

mrssamac

2
Clarence H., Benson, The Christian Teacher (Chicago: Moody Press,
1950), Do 78.
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This is not only true of the Sunday School teacher, but also true

of the Director of Christian Education and every othsr worker in the overw
all program of Chrisitian Education. With the aim clearly in mind, the ine
dividual ¢can make better use of his knowledge and ability in order to
achieve the desired results. The more clearly one has in mind the end
desired to be schieved, the bstter can the means be chosen for the reale

ization of it.l
Dre. Clarence H, Benson in his book The Christian Teacher gives

three very good reasons for clearly defined aimss
1. Aims give direction gnd destination. Clearly defined aims

gtimulate and give direction to the thoughis and activities that
are necessary to achieve the desired resulis. In order for a
person to teach with an aim in mind, he must spend time in pre-
parations This is done in order to coordinate his own getivity
in teaching with the probable activity of his pupils. He has a
definite plan in mind which takes into consideration the various
steps that must be taken along the way in order to schieve the
predetermined destination. The result of such planning is an
enriched teaching situation where teascher and pupil alike reap
the result of true teaching.

2. Alms ﬁsﬁermina progress. leasurement of progress is made

possible when aims are clearly defined. At any time, it is

possible to measure progress in terms of advancement toward, or

Irpid.
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achievement of, the aims. The aim makes possible the knowledge by

which o determine how effective the aeti?itiaa have been in the
pursuit of the aims.

3« Aims provide courage and confidence. FProper aims lend inspie

ration to workers. The achievement of aims brings sbout new desire
to be even more effective in efforts. "Nothing succeeds so well as
success.” The teacher or the organization that enjoys a measure of
success discovers new courage and energy to face additional problems

and tasks in order to press on toward the ultimate aim.l

Aims as They Affect the Director of Christian Education.

Clear-cut aims will enable the director to be better preparsd to
make his cholice regarding the materisl needed and to implement the use
of that materisl with highesit possible efficiency. The aims must grow
out of the needs of the group if they are to be valuable and useful.
Proper aims will also enable the director to be able to 1@9& into the
future and plan seo that there will be continual growth for the years to
come. The director will be able to inspire confidence and cooperation
through his lesdership if his aims are definite and clear-cut. The
position of Director of Christian Education by its very office indicates
a position of leadership, but teaahera and officers will not follow a
leader in whom they have no canfiéénee. A director without aims will be

1tbid., pp. 78=79.
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unable to command the respect of his peoples and as a resulit; be unabls o
susceed, A director with clear-oub aims will be able to move his workers

forward into a positive plan of ac%iengi
iV, THE DUTIES

The Dirsctor of Christian Education in conjunction with the pastor
has the responsibility for the direction of the total educationsl pro-
gram of the church. The dictates of the local chuwrch situation play a
large part in the formulation of the specific duties of the directer.
However, there are certalsn areas of responsibility thet are most usually
included in the major duties of the Director of Christian Education. In
the case of some smaller church situations, it is possible that the
director's duties will consuwe only part of his time and the remaining
portion of time may be used as musliecal supervisor, secretary, or other
gimilar duties.

Gaines 3. Dobbins suggests the following to be among the msjor
duties of the Director of Christian Education:

1. The orgenization, administration, and integration of the church's
gducational agencies;

2. The discovery and preparation of officers, teachers, leaders
of the educational agencies;

3+ The guidance and supervision of the ineservice leadership;

i« The supervision of records and accounting of these agencies

5. The promotion of attendance and enlargement;

6, The counseling of those who need special help in meeting

difficulties;
7+ The development of a well-rounded and adequate curriculum;

kraft, op. cite, pp. 63-64.




18

8. The utilization of the educational agencies of the church
for the major purposes of the churchj

9 The 1ifting of church school tesching and training to the
level of sound and fruitful education; «

10, Cooperation with pait@r and other staff members in maintaining
effective teamwork.

Vernon Kraft divides the dutles of the Director of Christian

Education into these major areas:

le Promoting Christlen Eduvcation in the church.

2. General observation of the church situation.
« Organizing the total church program.

L. Bnlisting and training leaders.

5. Supervising the educational program.

The Association of Professional Women Church Workers in their
pamphlet set forth these basic areas of responsibility for the Director
of Christian Education:

le Ieadership training
2. Teaching
3. Calling and counseling
o Advisory
S. Administration 3
6., Extraeparochial activities

William ¥. Case in his description of the duties of the Director
of Christian Education bresks down the responsibilities into the following
major areas:

1. The job of the director as educator.
2. The job of the director as organizer and administrator,

Loaines s. Dobbins, A Ministering Church (Nashville, Tennessee:
Broadman Press, 1960), ppe. 81-52,

%kraft, op. cits, P 67.

3Tba Association of Professional Women Church Workers, The Job
of the Parish Director of Christian Education (Utica, New York: The
Zssociation of Professional Women Church Workers, 1959), pp. 1l=3.
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3« The job of the director as a sap@rvﬁsar¢l
. The pragram'af the church is a total program in whieh every worker
of the church must have a vital interest. The Director of Christian
Education seeks to further the total program of the church. Ffor purposes
af further diaau@si&n, the writer feels that it is possible to include
the general duties of the director in the general categories suggested

by M, Case.

The Job of the Qiraetarkgg Educator.

One of the most important responsibilities of the Director of
Christian Education is to foster anbappreciatian among the church cone
stituency for the values of teaching end training, It is vital that
church members recognisze the contribution made to the individual person
as wail as to the entire church through an educational ministry that is
functioning properly. If this is recogniszed, the church members will
support the educational program both financially and experiencially.
The creation of a proper elimate for Christian growth is the responsi-
bility of the entire chareh.a

One important way that the director can help create the proper
educational c¢limste in the church is through the program of lsadership
and/or teacher training. As he is able o secure the services of able

leaders, and as he ls able to develop and train additionazl personnel,

1Taylar, 0P« Citey PP 260262,

2%. L, Howse, The Minister of Education (Mashvilla, Tennessee:
Convention Press, 1960), D« Le
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he will be able through them %o provide important spiritual guidance to
the entire church membayﬁhip.l There should be two areas of siudy in the
training program. The spiritual area must stress the necessity of a per-
sonal knowledge of Jesus Christ as Saviour and Lord of life, as well as
the axempiary walk. The educational area should include instruection for
the development of good techniques and skills. It should also includs
instruetion concerning the learning process and physical development
processes affecting the pupils. Another portion of study should include
some instruction on the proper use éf curriculunm materiala.2

In teaching, there are certain techniques and skills that aid the
teacher as well as the pupil. It is the director's duly to make these
available to all who desire help from him., He muét stand ready to ene
courage and give direction to all persons who serve in the educationsl
realm of the cﬁureh.a

In order to serve as a resource person, the director must keep
abreast of the latest educational methods and trends. This necessarily
involves much time and energy. In order to inspire his people, he must
be in touch at all times with the changes in the field. Attendance at
conferences, clinies, and assemblies 13 necessary as well as taking
refresher courses and constant reading of books and periodicels in the

field of Christian Education and general education. If the director

}‘Eim:me, Spe mw; Pe 5
ETha Association of Professional Women Church Workers, pp. cit., pe 3.
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does not keep abreast of the times, his work will soon become cu%meaed.l

The dob of the Director as Orpanizer and Administrator.

Much of the time and energy'ef the director of Christian Education
is spent in this area. This time and energy is well apanﬁ,~huwmvsr, for
it provides a structure through which aims or goals may be achieved,.
There is need for good organizabtion aand administratian. The organizational
channels ave ways by which the church functions and it is through these
channels that the director has dirsct opportunity to minister to persons.
This structure offers opportunity for communication with @%hsr&. Organs
ization must be evalusted in terms of the resulis of that organization,
and, therefore, must be flaxible and responsive to the needs and conditions
of the p@@pl&.g
The church secures ihe services of a director of Chrisiian Eduegtion
for the specific purpose of strengthening the work of that chureh., It is
necessary, therefore, that the director work with the spirit of utmost
cooperation with the pastor and staff of the church. At all times, the
good of the entire church should be considered. The director must look
to the pastor of the church for leadsrship in the overall progran of the
church. The successes and failures of esach are dependant upon the cow
operation of the other. No worker should ever allow himself to create
3

problems or to leave scars upon the people as a reminder of his work.

15@%&@, op. git., p. 6.

2Tayl0r, ope cit., pe 261.

Bmeaa, op. cit., pe 2.
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Proper organization and administration are absolutely essential if
the uliimate objectives of the work are to be made clear. Proper commu-
nication will enable others to understand and find desirable the aims
which they are seeking. There can be unity of action and high morales
only if there is agreement upon aims. The organization is necessary
for the efficient accomplishment of the aims, and ass a resulit of this,
the organization serves only as a means to an end rather than as an end
in itself.l

Seme major objectives or aims made possible to achieve through
effective organization and administration were recently set forth by the
Baptist Sunday School Board. They are as followst

1. To guide each person into the rich experience of a personal

relationship with Jesus Christ through His cleansing blood and

saving grace.

2. To guide each born again believer in Jesus Christ inta/activa

participation and fellowship in the church.

3. To guide each person into the realization that Christian

worship is a vital part of the Christian world,

4. To help each person to understand the necessity of Bible

study and to know the trubh contained therein. To know the

basie doctrines of the Church., To know the distinctive beliefs

and practices of the denomination.

llbi&o, Bl 2w3.
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5+ To help each person in the development of true Christian
attitudes and appreciations, that he will have a Christian approach
in every avea of life.

6. To help each person acquire learning habiis and techniques that

his Christian growth will be such that he will accept and aoply

Christian standarﬁa of life in personal and social conduct,

7. To guide sach individual in lmowing and doing the will of God

in matters of occupation and every day l&fe.l

If the church and the crganizatimna want to grow both spiritually
and in numbers, and if the church has an evangelistic vision, the director
should lead in a program of expansion. Space and facilities do have their
limitations, and it is impossible to grow beyond the point of satuwration.
Orowbh then, cannot take place without additional space and faﬁiliti%ﬁ.
It is difficult to plan a building so that there will be adequate provi~
gion for every phase of work., It is impossible to know exactly what the
future holds, but the director of Christian Education should be able to
give counsel on these matters. Such items as provision for a churech
library, visual aids, recrsation, fellowship, religious drama, church
music, office space, and others need to be considered in planning., The
Director of Christian Education should know the value of each aild,

activity, and ministry. He should be able to utilize all of them in the

llbid., Pe 36
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aﬁncati@nal‘pr@gram.l

The church secures the services of a Director of Christisn Educgw
tion in order to gel work accomplished. As a result, they look to him
to get the work done, His task is to lead in the accomplishment of the
tasks that are set forth by the chureh.s The church bestows upon him a
certain amount of authority which he must use discreetly in the fulfille
ment of the goals. In any case, he is responsible to the church for his
work. This work involves the Director of Christian Education's ability
to understand necessary arganiéatianaltiaﬁailﬁ and to help his workers
make proper application of them. His success as an administraibor will
often be measured by his abiliity to get work done smoothly and effie
ciently. He must continually project the aims of the educational proe
gram into the minds of his workers as he enlists and inspires them.
The old adage, "It is better to put ten people to work than it is to do
the work of ten people®, should be kept in mind.g

The Job of the Director as Supervisor.

“Parhaps the most creative and distinctive function of the director

is that of superv&ser.“B In the capacity of supervisor, the director
aids leaders as they endeavor to carry through with their various

responsibilities. He helps them to be more effective by sharing the

l:{bi(igg PP« S"é.
2Tbid., pp. 6=7.
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burden of responsibility. He offers to others the bensfit of whatever
skill and rescurces he has in order that others might do better jobs.
This, then, defines the job of supervisor as one vho is willing and sble
to come to the aid of others in order that the Lord's work be done more
effectively. Ho teacher should have reasson to feel that he is left alone
to tackle a job by himself. He should be made to feel that the supervisor
will always stand ready to give cheerful and friendly understanding and
comfort when needsd or wanﬁadel

Observation, conferences, providing rescurces and resource matee
rials, and numercus other ways give the dirsctor opportunitiss for supers
vision. This will not be limited to an individual basis howsver, for as
he meets with the various boards, commitiess, and organizations, he may
function as a supervisor. The supervisor must be able, therefore, to
work with groups of people as well as with individuals. Whenever the
director makes new skills and resources available to leaders, he is
funetioning in his supervisory raleag

The establishment of a program is not ths completion of the rols
of the supervisore The improvement of all activities and efforts di-
rected toward r@aehing, teaching, winning, and developing persons is the
purpose of supervision. The task is to improve the total church program.
4 continual study of the program must be made and the results must be

evaluated in order to remedy weask spots and to improve the quality of

I1pid.
21bid,
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worke. The Director of Christian Education, slong with the leaders of the
various organizations; endeavor to see that these basic factors are accome
plished.”

It matters not whether the Director of Christian Education is
funetioning as educator, as organiszer and administrator, or as supervisor,
he must be a personal soul-winner. He will never be able to lead the
church ﬁhraﬁgh its educational program, to be thoroughly evangelistic, if
he dees not have a burden for the souls of lost sinners. If the director
is to set the pace in this activity, he musi himself be a student of the
Bible. He must know how to use the Bible as he witnesses %o the lost and
shows to them the Bibliecal plan of salvation. The dirsctor needs to bs
familiar with the Bible, for it will contribubte to him much spiritual
strength both personally and to the people with whom he is warking.g

V., THE RELATIONSHIPS

The Relationship of the Director of Christian Education.

To the Church., The Director of Christian Education has a direct
relationship with the church--that is, as a servant of the church., He
must think of himself in terms of the church that he is called to serve.
He nmust glso think of himself in relationship to the denomination of which
the church is a pari. Above agll, he must continually think of his rela-
tionship with the Church of Jesus Christ, the body of bellevers. Organi=-
gationally, the director must have a clear-cut understanding of the chain

lHW@e,’ S?Eo Sﬁt’ Pe 7
2Tbide, pe 8.
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of authority so that there will be no doubt to whom or to which group he
is directly rasganaiblegl

To the Pastor. To a cerbain extent, the relationship of the
dirvector to the pastor will be determined by the organizabtional structure
of the denomination. A4lso the individual personalities will be greatly
involved, but one important factor is that in the eyes of the church
congregation, the pastor is responsible for the wellebeing of the total
life of his congregation., As a result, it is necessary that the pastor
be well informed concerning the total edueational program of the church.
He must also take a vital part in the making of policy deeisions as they
affect the church.z

The pastor will, however, want to free the director to function
effectively and creatively in order to take advantage of the specialized
training and experisnce of the director. There must be understanding
and cooperation on the gart of the pastor and the director, for each
shaﬁld feel the responsibility o support and strengthen the work of
the other. In order that a proper relgtionship develop, there must he
some means of regulsr communication. Staff meetings, conferences, and
praver neetings will contribute effectively in thia.B

To the Hembers of a Multiple Staff, While at the present time

relatively few churches have g multiple staff, there are an increasing

Lraylor, op. cit., pp. 26L-265.
2Ibidc, Pe 255.
Spiq.
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number of ehurches ssrved by a staff of two or more. In a situation
where there are more than two persons working closely together, there
is more opportunity for misundsrstanding. As a result, there must be
mueh clarily ss far as job resgponsibility is concerned, Vhere there is
duplication of assignment, there is z stronger possibility for misunderw
gtanding. Also, it is impertant that there be regular staff meetings
and for each individual to thoroughly understand the work of the other
in the light of the total church program. 4 closely knit staff with
strong church and staff loyalty will be gble to be used more effectively
in the furtherance of the Kingdom of @9@.1

To the Superintendent. It is the superiniendent, or the general

Sunday School superintendent 2s he is often called, with whom the director
works most clossly. The superintendent is the person serving zs the
executive officer of the major portion of the church's educational pro-
gram. He is responsible to carry out the program set forth by the board
of Christian Education. The director must ald the supsrintendent in the
fulfillment of his task, Since the director and the superintendent work
so clossely together, the director must bs extremely careful to make the
superintendent understand that he is willing to be of assistance to him
rather than a boss over him. There is much posgibility for resentment
if the director does not use keen judgment and wisdom in his approach.
If the dirgctor views himself in a service role of aiding the superine
tendent do a good job, he will usually be sble to serve him and be wele

Irpid,
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comed by himgl

To the Teachers, It is the responsibility of the director to work

closely with the teaching staff, He may do this by working with an indi=-
vidual teacher or with a growp of teachers. The director continually
seeks to strengthen his position with the teachers so that they will

have confidence in him and come to him a%iany time for help or guidance
in thaelr teaching effectivencss, The director works closely with the
teachers and with the superintendent in order to provide a first class

progran of Christian %due&tiaﬁ*a

VI, THE QUALIFICATIONS

The Director of Christian Education is not just a person whe has
been secured by a church to oversee the Sundgy School and the youth
activities, "The director is a professional leader, and educational
counselor with specific training for guiding the educational activities
of the local church.® Difficulty arises at this point because there is
confusion concerning the qualifications desired in the director. There
are, however, certaln areas needed to be considered in the personal and

educgtional qualifications of the Director of Christian Education.

Libid., p. 266,

21b&§.

3Harold . Mason, Abiding Values in Christian Education
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Personal Qualificetions,

Christian Experience. 4 pre<requisite for the Dirsctor of Christian

Edueation or for any worker in the church of Jesus Christ is to have a tho-
rough conversion experience. A second-hand knowledge sbout Jesuvs Christ
is not sufficient. The diresctor must have a knowledge of Jesus Christ as
his personal Saviour and Lord of his life. There must be a continual daily
relationship and communion such as Jeaus spoke about to His disciples when
He said, "Abide in Me and I in you. A= bthe branch cannot bear {ruit by |
itself, unless it abides in the Vine, neither can you, unless you abide
in M@”.l It is necessary that the direchor be fully surrendered to the
Iord Jesus Christ in order to lead others to know Him as their Saviouw,
The dirgctor at all times, must be an example of a Christian fully de-
dicated to the Christian life so that others will want this way of life¢2
Call of God, HNot only must a person be a born-again believer in
Jesus Christ to be a Director of Christian Education, but he must also
know that God wants him to serve in that aapacityﬁ3
Qualification for leadership. Marion Lawrence feels that the

greatest need of the Church is for good leadership. He gives several
qualifications necessary for good leadership, They are as follows:
1, Humility. In the life of humility, there is no room for a
spirit of superiority. A4 superior feeling results in separation,

Lionn 15:l, R.S.V,
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bubt a feeling of humility unites. The acid test of an individual's
leadership ability is not in his own success; but in the success of
others. One must consider the humility of Jesus. He was gssocigted
with the poor and the outcast as well as the sick. The Son of God
became a man in order to lead men.

2, Purpose, Confidence, Personality. leadership should be the

result of a strong devotion of purpose to a cause. The leader
must see certalin aims or gaal&‘far himself to reach. He must be
confident that he can reach them. He must be gble to influence
others to accept him as an individual and to instill desire in
others to work toward the achievement of these goals.

3., Quietness and Self-control. Quietness and self-control are

partially the result of being well-grounded in the particular
field of andaavar‘ When an individual is uncertain of himself,
he has a2 tendsncy to lose control of himself. The person who is
unable to control himself has grest difficulty in controlling
others. Every unnecessary display of suthority weakens the au~
thority. The person who governs best ls the one who appears not
to govern at all,

4o Patience. A loss of leadership is the result of a loss of
patience and temper. A leader must be able to control himself
and to remain patient. He must realize that his efforts may
never bring about the desired result, but he must also realize
that continued patience will be rewarded at times in ways he
never expecied. Some of the greatest victories are won after

gll seemed to be lost.
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5. Sympathy and Sincerity. In order to serve people in the role

of a leader, one needs %o be undesrstanding of those agbout him; he
needs Lo govern his actions as a leader, with a genuine sympathebic
love for his people.

6. Belfegurrender. The itrue leader is one who is able to place

his own personal ambitions in second place behind the goals of the
group that he is lesding. The true leader does not seek greatness
for himself, but he is always willing %o yecognize those more
qualified to do the work. The record given in the Gospel of

St. Jobn the Baptist is an oulstanding example of true greatness,
John the Baptist recognized Jesus for what He was and sald of Jesus
that He must increase, while he (John the Baptist) nmust ﬁger@asa.l
A trus leader never endeavors to make his associates feel small or
inferior. As a vesuli; the commands of such a leader sound like
iﬁvitatiaﬂs' If a leader is unable to convinece those nearest o
him of his sincerity and love of the Christlan life, it is doubte
ful if he ean convinece and lead others. It was said of a great ,
lsader that he made himself great by making his associates great.
7. Willingness to Obey, The leader who knows how to obey directions

is not lilely to give false directions. Obedience truly iz the
school of sction. One of the cardinal rules of leadership in the
army is to never give an assigmment that the leader would not hime
self undertake.

Liohn 3:30, R.S.V.
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8. lLove. Love must be at the heart of all Christian leadership.
A strong affection for a leader results in deep devotion and trust,
Hotives are determined by love and as a result, this love must stem
from a deep abiding love of Jesus Christ. The person who is o lead
in Christian work must have a close relationship with Jesus Christ.
It is in a life centered in Christ, that a love for other souls

rﬁsults.l

Educational Qualifications.

Present confusion. Up until the present time, there has been con=-

siderable confusion concerning the standards that should be met by the
Director of Christian Education. Since the position of the director is
relatively new, and since there has been a shortage of personnel sp@ei-‘
fically trained for this position, churches have been unsble to standarde
ize the raquiraésnts to be met. Most directors have, however, been at
least a college gréduata, with an interest in the educational aspect of
Christian training.2 |

Current tranda.' Churcherelated colleges, graduate schools, and

seminaries are now offering specialized training to those persons intere
ested in Christian Education., MNost Christian colleges recognize the need
for a Dirsctor of Christian Education to have graduate training, but they

a2lso recognize the pressing need for directors, and for those churches

lﬁarian Laurence, ?g gsage %@ Suﬁ School Workers (New York:
George H. Doran Company, 2 s PDe 292D Te

2Taylory gpe Cibe., PPe 266267,
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that are willing to accept a director without graduste training, offer an
undergraduste degree in the areg of Christian Edueation. HMost directors
who expect to devote s lifetime to the profession; feel the need for grade
uate tr&iniﬂg.i

There are two main comcepits of training in the curriculum of the
varicus graduate training schools. The one level is concerned with the
immediate needs in the field, The other has to do with research and the
general improvement of the program of Christiasn Education for the future.
This resulis not only in a‘practieal curriculum, but also one that looks
forward to future nseds in the fisld. The first type, concerned with the
immediate needs, confines the curriculum of Christian Education largely
to training in specific skills. The second type of curriculum offers
extensive orisntation courses and those that have to do with the develope
ment of the edueational personality and of the educational apyraaah‘ﬁ

It is felt by many that Directors of Christian Education should
receive their training on the seminary level., Perhaps the greatest
number of direciors being trained at the pregent time sre receiving their
training in the various seminaries. One reason for this is that it is
the responsibility of the seminary to provide trained professional lezderw
ship for the church. The majority of the seminaries that offer specialized
training in the field of Christian Educstion, offer a specialized degree

such as an M.R.E. or M.A. with a major in religlous education. Some of

1ibid.
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these schools encourage prospective directors to complete the regular
BeDe program with an emphasis on Christisn SZduecstion subjects. Such
things as need, personal background, and professiocnal goals become
important factors when one decides upon the place and course of study

to fallawal

Continual Improvement., William F. Case, in his chapter of the
Director of Religious Hducation, indicates that one of the necessities
of an effective director is that there be continuous growbth process.
There must be professional growth, personal growth, and above ally
Christlan growbhe

l. Professional growth. One of the many ways for a director to

grow professionally is by experiesnce. This opportunity is at hand
and perhaps is most taken for granted. The director learns as he
works with his teachers and staff of his local church. He grows
as he works with the various commitiees and groups as they sitrive
to improve the educational programs He grows as he personally
reads and studies to discover solutions for his professional
problems. He prows as he reads "itrade Journals®" to keep abreast
of the latest techniques and ideas in the related fields. He
grows as he gttends the various training schools offered by the
denomination or other related groups. He grows as he takes various
raefresher courses and extension courses offered to him. Above all,

the Director of Christian Education grows as he is continuelly aware

lraylor, loc. cit.
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of the urgency of helping &Qs%'saals find Jesus Christ as their
personal Saviour, and as a result, continually seeks to find
betier ways to make Him known to individuals,

2. Personal Crowth. The director must be a person who is able

to organize his time so that he has time to grow personally. In
order to work with people, he must be welle-adjusied socially.
There must be time to spend with family, friends, in creative
leisure, and for needed rest from the Job. A4s the director
develops in his personal 1ife, so he will develop in his public
life., If he is an interesting and creative person, he will be an
interesting and creative director.

3, Christian Crowbth. It should not be necessary to state the

great importance of a director to grow in his Christian life,

One of the dangers is, however, that the direcior may become so
involved in the mechanics of Christian Education that he neglecis
his own personal relationship with God. The director does not wand
to become too familiar with Holy things that he becomes merely a
professional Christian. As he seeks to gulde others in their
Christian experience and lives, he has a very great opportunity to

grow in his own personal relationship with Gsd.l

VII., A PARABLE

Once upon a time a church called successgively three members
t0 serve on its staff, The first said: "Here I am} now your
troubles are over. I will do everything that needs to be done.”

libid,, pp. 268-269.
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So he took over, coming to the church early and staying late,
attending to an infinite multitude of details, relieving everyone
else of all possible responsibility. But it came to pass that
other staff members and the congregation grew weary of his super-
industriousness, and his job was given to another. The second
said: "Here I am. You do the work while I do the planning and
give the orders." And so he installed push buttons on his desk,
announced changes, and publicized elaborate proposals, until the
church was continuously astir with activity like unto a beehive,
But again it came to pass that colleagues and congregation grew
weary from overwork and exasperated from taking orders; so his
place was declared vacant and given to another. The third said:
"Here I am. Let us pray and plan and work together, that we may
-gerve Him who has chosen us and appointed us that we should go
and bear fruit and that our fruit should abide." And the seeds ;
which they sowed fell in good soil and brought forth abundantly.

VIII., THE SUMMARY

It has been noted that the concern of Christian Education is to
‘bring the individual into a saving faith in Jesus Christ, and to lead
him to maturity in the Christian life. The need for Christian Education
within the program of the church was recognized during the 1920's, Since
that time, the home has neglected to lay a strong foundation of Christian
teaching within its own family circle, in many instances. Likewise; the
schools in many states have been forbidden to teach religion or to comment
upon Scriptural readings, As a result, the major role of educating indi-
viduals for Christ has been left to the church, for the people are looking
to the church to help them find the solution to their problems.

In view of this urgent need for Christian Education, one can readily

see that in order to accomplish the task efficiently and effectively, a

lDObbins, 0P E_j_-io, Pe 90,
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wellwtrained staff of workers must be estagblished, Since the pastor
cannot adequately carve for all of the areas of the church such as worship,
teaching, service, evangelism, and preaching, it is nﬁa§saaﬁy for his task
%o be lightened by a Director of Christian Education, %héré there are
workers, there must be a leader. There is a need for the coordination ef
the overall program in order that each functioning organization may it
into the total program of the church,

It is imperative that the Director of Christian Education has
definite objectives or aims. Three very good reasons for well defined
aims are to give direction and destination, to determine progress, and
to provide coursge and confidence., The dirsctor with clear-cut aims
will be able to move his workers forward into a positive plan of action.

As the Director of Christian Education seeks to further the total
progran of the church, whalt are his responsibilities and datia$? His
duties break down into the general categories of adnea%ex, organiger and
administrator, and supervisor,

In the field of education, the director is responsible for creabing
the proper climate for Christian growth through leadership training. It
is also his duty to make certain techniques and skills availasble to all
who desire help, and to give encouragement and direction. The director
must be well read, and be informed with the latest books and periodicals,
as well as the most current educational methods and trends.

The Director of Christian Education spends a great deal of his

time as an organizer and administrator. In this capacity, he channels
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the ehurch's alms and goals through the proper organized groups %o achieve
the ultimate objectives of the work.

As supervisor, the director endeavors. to improve the total church
program. Broadly speaking,; this goal is sccomplished through the improvee-
ment of all activities directed toward reaching, teaching, winning, and
developing people.

The Director of Christian Education has a direct relationship with
the church, the pastor, the members of the staff, the superintendent, and
the teachers. As he works in close harmeny with these various groups, he
gtrives to provide a healthy relationship with them in order to have a
first-class program of Christian Education.

The director should have definite qualifications which will enable
him to carry ouil his objectives for the total program of the church. 4
pre~rgquisite for him is to have a conversion experience, and to be fully
surrendered to Jesus Christ as Lord and Saviour. He must exemplify leader=
ship qualities which are evidenced by love for the people as well as &g
willingness to be obedient to the leading of the Holy Spirit. In the
realm of educational qualifications, the present confusion of standards
and the current trends have been noted.

It is generally accepted that the director should be a college
graduste and have an interest in specialized training with a degrse such
as an M.,R.E, or M.A. with a major in Beligious Education. There should
be a continual growth process which would include professional growth,
personal growth, and above all, Christian growth.
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CHAPTER III

THE FUNCTION OF THE DIRECTOR OF CHRISTIAN
EDUCATION AS EDUCATOR

Since the Director of Christian Education has a variety of
funetions to perform, it is not difficult to realize that a great deal
of his time is spent working with people. In order to accomplish the
desired goals of the educational program of the church, the director
must have the support and cooperstion of the workers. The director is
more than a reservoir of techniques and a bag of ideas. He not only
needs to be creative, intelligent and industrious, but he also must
channel the workers of the church through the educational program to
maturity in Christ.

The director is concerned primarily with the task of trying to
engble the message of Christianity to be presented to the people of the
church in such a way that they will be able to learn the lessons pre-
sented, and in turn to apply this to their own personal lives., It is
the responsibility of the director to aid his workers in every way
possible, so that the program of Christian Education will be most

effective,
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There are various aids at the disposal of the Director of
Christian Education that will not only make his workers better workers,
but will also enable him to better serve his pecple, and thus to foster
& healthy relstionship with them. It must be noted that for the purposes
of further study, the writer will discuss these aids under three major
headings; the educational function, the orgenizational and administra-
tive funcition, and the supervisory funetion. It is not always possible,
or even practical, to try to divide the various activities or duties
into one or the other of the divisions, for many are interrelated, The
writer trusts that there will be undeprstanding on this point,.

In order for anyone to function effectively, he must have a tho=
rough knowledge of what it is he is expected to accomplish., A great
deal of understanding is aschieved by the Director of Christian Education
when he functions as an educator., The director is responsible to his
educational staff for their training as well as for their development
in their teaching ministry. Not only is the director direetly respon-
sible for the educationsl climate of the church, but he must slso seek
to enable the general church to realize the importance of a totally

; 1
integrated church educational program.

The Function of the Leadership Class.

It is very important that the church offer training to the members
and prospective members of its stafl if they are to do Justice to their
tasks. Ideally, the educational program should include both "pre-service®

%ﬁyl@r, Ol mn, PP 260“'2510
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and %inegervice" training. Preeseprvice itraining should take place prior
to the time of actual assumpition of duty. This is the most logical type
of training. It is also one of the most difficult types of %raining in
which to get prospective church workers to parti&ipa%a.l

The perennial problem that most Directors of Christian Education
face is that there are many immediate needs in the educatlional staff that
it is diffienlt to plan for the longerange goals of the future, This
results in a continual search for personnel to fill the "right epots" in
the staff. This type of policy is at times necessary, but definitely
short-sighted. It is necessary to think in terms of the fulure and to
make preparation to fulfill the desired goals., The director should begin
immediately to train personnel for the staff of next year, or for two or
three years hsae@.g

It is not safe to assume that since an individual has been enrolled
in the Sunday School activities from the nursery through the high schoel
d&partm&ata; that the individual is qualified %o shoulder the task of a
Sunday School class. Perhape this is something of a reflsction upon the
results of the teaching products., Even if the individual has been a good
student, and has learned his lessons well, there is still additional

training to be doa@eB

Yrayior, ope cite, Po 275.

2john leslie Lobingier, The Better Church School (Bostons

3Ibid., pp. 102-103.
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The ultimate purpose of the leadership class is to train workers
o that they may help others Ho become growing persons in their Christisn
lives., This purpose necessarily makes Christian Bducstion unique as come
pared to general educabion. It is possible to learn much from public
education, bub Christian BEducatlion must have 1%s distinciive fagtures.
With this in mind then, it should be sald that the training of Christlan
teagchers involves more than the learning of effective methods and the
mastery of a book or two. A& prerequisite of Christian teaching is 2
background of experience in the Christian faith., A Christian teacher
needs to have a growing appreclation of what constitutes a Christian
approach to lifs.l

Teachers, in order to be effective, find it necessary to approach
their pupils from the standpoint of their needs. This is not enough
however, for they also need instruction that will enable them to clarify
their own belief and to give a certainty to the Christian experience which
should be the motivating force of gll teaching within the church. If this
is accomplished, the pupils will grow in the knowledge of the will of God
and the mind of Christ, There will be a deepened experience thal will
spiritualize their adtitudes, appreciations, hopes, and purposes, and

ngthen their faith.?

There are many ideas as to the best way of actually conducting

a pre-service leadership class. In certain instances, as a regular part

Ipgul H. Vieth (ed.), The Church and Christian Education
(St. Louis: Cooperative Publishing Association, 19L7)s De 243e
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of the curpiculum, the high school senior is glven linstruction Lfor this
purpose, The year's work is uwsually divided into four parts. The four
units are made to cover g qulck oubtline of the Bible, a study of the
‘Sunday School, a brief series on child psycheology, and a unit on teaching
metheds, In some other situalions where this basic course culline has
been followed, the time is spread oubt Lo cover a twosyear period. It
has also been found that there has been a measure of success when the
course has been offered gs an elective course instead of the regular
Sunday School lesson. Ancther method has been suggested in which proe
mising persons are Iinvited Yo Join the leadership class rather than to
ask for voluntesrs. It is fell that in this way, there is greater
possibility for high @ffiei@ﬁﬁysl

Mr. Lobingler relates in his book, The Better Church Sechool, that

he had heen told only onece of z church that had more people %rain@d and
anxious teo £ill positions on an educational staff, and yet not have
opportunities for service avallable for thems The reason for this

unusual situation was that for approximately twelve years, leadership
¢lagsses had been functioning, and that the best teachers available taught
the classes. The persons caompleting the courses were honored and recoge
niged by the officials of the church during a morning worship service in

a very gracious wgy. The position of teacher was held in very high esteem.

Oraduates were then pub to work, and in every way possible, the church

Yiobingier, op. ¢it., p. 103
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nagnified the Christian teacher,™

There are many types of pre-service tralning courses offered by
such groups as The Division of Christian Education of the Hational
Council of Churches in the United States of America, The Evangelical
Teacher Training Association, the denominstional headquarters, as well
as the various indspendent groups., It is imporiant, however, to know
what the overall program of training is seeking to accomplish, The
following six points have been set forth as the purpose of a training
program:

l. To foster the type of growth in Christian character that will

make workers the kind of leaders they ought to be as persons.

The saying--the life you live speaks so loudly that peeple cannot

hear what you say-~holds much truth.

"The tralning program must make strong the Christian faith,
make real the ethical convictions, increase loyally to the church,
agd éaaggn the religious habits of those who presume to teach
others.

2. To foster a growing appreciation and understanding of the
reason for Christisn Education. A teacher must have a proper
sense of direction in order to lead others in the way they are

o go.

3. To foster a clear understanding of what teaching itself reslly

is. Teaching involves a two-wzy response between pupil and teacher.

llbid0 3 Po 103.
®Ibid.s pe 92,
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If the teacher is just talking and the pupil is not responding to
the teacher, there is no process of teaching.
ke To foster the development of gtudious habits., This should be
the kindling of a new desire for learning,
5. To foster a growing knowledge of the Bible and oiher religious
literature.
6. To foster the continuous development in teaching skills, This
involves not only a development in m&%ﬁa@, but also increased
kmowledge and understanding of pupils.l
Perhaps the most proper econclusion to the lesdership class is a
continuation of sgelfetraining for service. The completion of any course
of study will not in itself make a worker the expert which he should be
to accomplish the task of Christian Education, It is only when a person
will go beyond the course requirements and allow himself to be immsrsed
in his work and to proeeed on his own initiative, that he becomes a true
teacher. When an individual reaches this point, more time will be devoted
to the work of the Lord than ever felt possible. The hope of the church
lies in its workérs becoming trained énd dedicated to the task of Christian

Edasa%ian.ﬁ

The Function of the Workers' Conference.

4g it was previously stated; pre-service itraining is most desirg.

ble, but the fact is that most of the workers in the church or Sunday

lmﬁ.ﬁ;; PDe 92“930
%yieth, op. cit., p. 210.
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School began their service without prior training. There is, therefore,
a need for a comprehensive ine-service training program in every church,
The ineservice training program capitalizes on the fact that the learning
process ls stimulated when 1% is related Yo experience. The need to do
a job provides stimulation for learning. This type of training may vary
in nature from help on an individval problem to group conferences and
formal aour&@s.l
“The term, 'workers' conference' is used to include all meetings
of the church school staff which are held for the dual purpcse of improve
ing the work and training the wopkars."z
‘The chief reason for the existence of the Workers! Conference is
to foster education of the leaders., It is a means of onw-the~job training
which seeks %o increase the leadership skill as well as the spiritual
power of the workers. The result of this is an improving of the total
efficiency of the program of Christian Edﬁaatien.g
| In their book, Personnel Management, Scott, Clothier, and Spriegel

have this to say sbout the importance of iraining workers:

Training is a vital phase of managerial conbtrol. One of
the most successful means of reduecing accidents, reducing waste,
and increasing quality is training in these areas. There is the
ever-present need for training men on the job to meet changing
techniques or to improve old methods that are woefully ineffie
cients Jobs have a way of changing. Men must be trained to

dpaul H. Vieth, The Church School (Philadelphia: Christian
Education Press, l?S?S, Pe 21Lia

®Tbid., p. 222.
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“Price H. Gwynn, Jr., leadership Education in the Local Church
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handle the new jobs and properly to meet the requirements of
the new methods,.

. There remains the problem of adjusting to changing social
conditions. Consultative supervision, arising out of various
attempts to make industrial democracy really work, requires
careful training and education in the fundamental principles
motivating the entire organization, The dynamic point of view
concerning personnel problems stresses the importance of ine
dustrial education and training. One must avoid looking at
training as an activity divorced from sll the other personnel
or managerial agctivities. If must be viewed as an integral
part of the whole management program, with all its many
activities functionally interrelated. Personnel management is
management, and trajining is a very important phase of the
mghagement program.

There are several advantages in using the workers' conference as
an instrument of leadership training. One of the first advantages of
the workers! conference is that the specific purposes and problems of
the local church school are at the center of the attention of the
workers. Prompt action is usually possible after specific decisions
are reached., It is possible to gpply the discussions with little or
no delay, which offers further satisfaction and greater retention of
principle. An in-service itraining group of this type reaches a greater
number of workers than aay'ather ageacy of leadership training., It is
for this reason that all efforts should be exerted in order to make the
Workera'! Conference vital in serving to meet the needs of the workers.
Graup\layalty and unity are easily fostered by wholesome and wise abtti=-
tudes on the part of the leaders of the conference. 7The end result of

Lialter D111 Scz(;%, Robert C. Clothier, and William R. Spriegel,
Personnel Management (New York: McGraw-Hill Book Company, Inc., 195L),
PPe 308=309,
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a properly funciioning Workers' Conference is a powerful force for keeping
the church school on its toea.l

The pragtaﬁ of activities of the conference is quite varied. It
is difficult to place limitations upon it, Its concern should be anye-
thing that will help the Director of Ghriaﬁi&n Educatlion and his educa-
tional staff to improve in the Christian outreach, Various progran
pﬂssibilitias sré sugg@sﬁad.k It is possible that a survey be conducted:
(1) in order to find oubt where the church school ranks as measured by
the standard of the Division of Christian Education, N.C.C.C.; (2) to
gather data so that an objective or graphic presentatian’might be pre-
sented to the congregation under the ecaption "Know Your Sunday School®
or something similar; (3) to determine the evangelistic results of the
efforts of the educational program of the church--How many definite
decisions for Christ? How many new scholars, church members? What is
the percentage of member attendance? snd so on.°

Fellowship should also be the concern of the conference. A
planning retreat once a year is ideal. An occasional pienic or banquet
that combines fellowship with a constructive program not only éids in
group spirit, but also offers a beneficial learning period as wsll.B

There are a number of ways the educational program of the workérs'

 Lowynn, op. eit.
2 bid., pe LB.
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conference can approach a given subject to be discussed. Some suggested
ways are as follows:

1. BHound table discussions. The participants could be specialists

on different phases of the Christisn Education program of the
church, HNew ftechnigques could be the topic of discussion. Hew
workshop methods, visual aids, and others could be discussed.
2. Special addresses. It is recommended that these should be

limited in number and only topenoiech personnel be invited to speak.
The guest invited to speak should be given a specific assigned
area in which to work and also be given a definite amount of time,
He also should expsct to answer questions at the close of his
address.

3. Speecial reports. Areas of special investigation or observation

may be assigned on which to give a report. Book reports on related
subjects make a vital contribution. Reports by delegates to cohe
ventions, conferences, or laboratory schools offer valusble ine
formation if properly given.

i. Discussion periods. Specially planned discussions designed to

explore a specific problem or problems, or even to supply specific
information prove interesting and valuasble,
5« Demonstrations, exhibits, and dramatizations. These speak for

themselves without much need for further discussion on the part of
the leaders in charge.

6. Construction of standards and measurements of success. There

are certain guides available from the National Council of Christian
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 Churches as well as from the variovs denominations. These, however,
- must be adapted to meet the needs of the local situation.

7« Coaching. This period requires considerable preparation in
order to avoid ambigulty. A few of the more sxperienced leaders
and teachers offer practical suggestions to the newer teachers.
It is possible to work with actual groups, thus enabling the
persons to be coached by the use of visible examples.

8. Lesson planning. Helps are offered for the organization and

presentation of future 1éaaans.

9. leadership training classes for inwservice personnel., This is

more difficult to work out because of the lapse of time between
regularly planned workers'! conferences. If the group feels a
genuine need and if the courses are designed to meet the needs of
the workers, there should be little difficulty in scheduling these
classes as a special prajaat.l _

A sampling of possible program for workers! conferences in the
form of a calendar is presented in Appendix A,

Sample programs for monthly workers! conference meetings are
presented in Appendix B.

Many of the training methods used agre difficult to measure in
‘terms of success. There is little or no provision made for measurement

of the results. Often success is noted only when there has been a marked

improvement which is impossible to overleok., It is difficult to messure

l}:bidtg PDs 1&8‘2&90

AR




53
gradusl improvement unless there is some systematic measurement. There
are several excellent ways to measure the value of the workers! confere
ence. Perhaps the most obvious way to check the vitality of the con-
ference is to check the attendance record. There may be some workers
who will be faithful out of a sheer sense of duty, but the majority of
them will not attend with any consistency unless they receive real benefit.
4 second check is the amount of carry-over or application of suggestions
made in the conference to the actual situation involved, If the worker
does not see any value in the ideas submitted, he will not likely adapt
it for his own use., If there is an increase in loyalty and consecration
among the wvrksré, if there is a greater percentage of pr@mpﬁﬁ§s$ and
faithfulness in attendance, and if there is more time spent by the workers
in preparation, the conference may be considersd to have had‘a measure of
success., Finally, it may be said that the workers' conference is "success-
ful? if there is a growing sense of urgency on the part of members to make
a vital contribution to the task of Christian Eduecation. "Leadership edu-~
cation never registers until it makes a difference in the loecal church.
The workers' conference is the most flexible tool we have for in~service

%raining of volunteer laaders.”l

The §g§sti¢n of the Workers' Library.

One of the requests most often made in conferences, work shops,
and training sessions is for answers on how to do thelr jobs more effect-

ively. There have been books written snd published on practically every

lm., PP 5&"55.
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gubject dealing with the field of Christian Educationy; yet one of the
most difficult tasks of the Director of Christian Education is to get
the books and ths workers tagsther,l

It is very important that every teacher and worker cultivate an
appetite for reading and study. It is desirable that the Christian
worker be a person who is well-read on general subjects as well as
Chrigtian literature. There is much to be gained from a knowledge of
world affairs, from the lives of great men of the past and also of the
present, history, and other related subjects. The field of religious
reading is quite varied and broad; therefore, it will offer a rich
experience., There are valuable books written in the area of Christian
Education that will aid the worker. There are also magazines published
by the various denominations as well as interdenominational works such

as the International Journal of Religious Education. All of these

writings will aid the worker to be better informed and to be more effect-
ive in the fulfillment of his task.2

The denominational presses are including a vast amount of training
material along with the regular lesson helps in the various curriculum
materials. This is one of the most availsble types of help offered to
the workers of the local church. The teachers' texts, counselors' manuals,

and magazines offer immediate helps. Much information is provided to the

1Taylar, ope cit., p. 276.
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worker, but he must know of its availability and where to find it.l

There should be books, magezines, and related materials avaiable
for workers in the church library. There should be books dealing with
Christian Bducational methods. There also should be books to provide
background helps such as an atlas, commentaries, books on the Bible,
church history, and worship resources. Providing such resources is only
the initial step. Workers need to be encouraged to use them. The
Director of Christian Education must be able to know where help may be
found for the individual worker, In this way, the director serves as a
resource pers@n.z

4 church library, if it is properly used, can enhance the program
of the church and serve as a vital aild to 211 of its members. People are
constantly seeking sccurate information and this may be obtained in g
welle-organized church library. The educational leaders of the church

need tools with which to wark.B

The Function of the Method of Observation-Demonstration.

It is not easy for the majority of people to put into practice
suggestions that heve been given in writing. It is much more easily
translated into action if persons are asble to observe improved methods,

An explanation should be given during the time or prior to the time of

Lickibben, op. git., pp. 131-132.
%Vieth, op. cit., p. 219.
BGWM, %- m.’ ppc 123“‘12hc
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observation in order that the learner may grasp the WHY as well as the

H@%.l

This type of observation may be provided through (1) close con-
tact with an experienced worker, (2) observing in the class or depart-
ment within the local church, (3) observation in a class or department
in another church, and (L) demonstration or laboratory work set up by
a training class or a similar educational ageney.z

Mr. Lobingier has this to say asbout observation«demonstration:

The difficulty involved in a plan of visitation to another
school where a superior teacher is at work is obvious. But the
values are also obvious. If it can be made possible, even once
during the year, for each teacher to visit another group, it will
be more than worth the effort. Talking aboubt creative activities
(not busy workl) is far less effective than observing a skilled
teacher who is really creative in her whole approach. Such

visits, to schools that have been carefully chosen because they
are places from which others may learn, are a part of the training

of workers.

‘it is easily understandable that great benefit may be derived
through the observation-demonstration method. The visits, however, must
be planned well in advance with the personnel of the church to be visited
in order to insure the highest p@s&ibié benefit from the observation. Each
visitor ocught %o attend a single department or class during the visit.&

In the program of observatlon-demonstration, there are at least

three provisions that should be included. (1) There should be reason-

Yieth, op. cit., p. 220.
21bid.
BLGbingiﬁrg 2D ﬁc’ DPe 101.
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able certainty that the school to be observed will offer favorable
learning opportunity. (2) The church should provide substitute workers
in order that the conscientious worker will feel free to observe and also
that the work will not suffer greatly. (3) Upon the conclusion of the
visit, there should be provision for discussion concerning the program

abserved.l

The Function of Apprenticeship Training,.

Many of the acquired skills of a person have been obtained through
a form of apprenticeship. Activities or skills such as swimming, driving
a car, baking a cake, leading a discussion, and even teaching a class,
have been learned by this method. No amount of theory will enable an
individual to become skilled until he has put the theory into practics.
Ultimately, trial and error will lesd to mastery.-

The public schools use a device for teacher training and improve-
ment called practice teaching. This is another name for apprenticeship.
There is an ever-increasing realization of the value of this type of
teacher preparation for the teacher in Christian Education. Opportu=
nities for this type of training have usually been connected with regue
lar teacher-training schools with extension into the regular class
situation. This method of training is, however, becoming more widely

used in the local church situatian.3

lTaylar, CBe. m‘, P 278,
21bid,
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Practice teaching is usually undertaken with the aid of a master
teacher who offers close supervision for the apprentice teacher., The
statement is often made that people learn by doing. This is true, but
it must be kept in mind that a good foundation of proper theory must be
laid prior to the doing. In order %o learn correctly, adequate help must
be given to help improve the first halting efforts and in correcting mis-
takes. One of the advantages of this type of program is that apprentice
workers may be under the guidance of experienced workers, so that good
practice can be learned under guidance. Not only is the Sunday School
an opportune place for this, but the Vacation church school is also

especially useful in providing this type of training.l

The Funection of the Laboratory School.

This type of training program is most generally accepted to be
very effective. DUr. lee Gable deflines the Laboratory School in the
following way?

It is a form of training that involves counseling teachers
- working with pupils to help them have a genuine learning expe-
rience, with student teagh@r& chserving and assisting in order
that they too may learn.©

The workers who attend this type of school for a period of time

are confronted with a varied program that is most challenging. Some of

the typical areas covered in the course of a day are these: worship,

special training class in a selected area of interest or need of the

IT&ler, CPe %‘
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participant, pupil understanding or methods of teaching, observation of
a skilled teacher at work as he yrépares for a session and works with
pupils, evaluation period, planning and preparation for the next day,
classes or discussion groups for personsl enrichment, fellowship with -
other students, group sharing and private devotions. The purpose of
this school is to incorporate all of these types of training into a shord
period of time, Beéause of the concentrated type of approach, it has an
unusually good chance of producing change’in the concepts and procedures

of those %ha enroll in it.l

The Function of the Conference or Institute.

Many times conventions, conferences, and institutes are planned
specifically to train personnel for a parbicular purpose. The usual
method of procedure is that the church or group involved sends dele-
gates to receive inspiration and information. The value of this type
of program depends upon the delegates as they take the information back
to the church or group and apply the information received. The church
that is to benefit most from this type of program must take the
following steps: (1) Select delegates most carefully. It is best to
send more than one representative so that they may supplement each other
during the conference and when they return. (2) Prepare the delegates
prior to the conference so that they may be oriented ito the purpose and

program. They should know what to expect and be searching for ways to

lTaylar, OpPe gggg
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apply the acquired information. (3) A report of the findings should be
given to the responsible group so that all may benefit from the parti-

1
culayr conference,

The Summary.
The task of the Director of Christian Education involves many

aress of responsibility. In each area of responsibility, he must work
in close harmony with other people. He must find & way in which he can
work effectively through his corps of workers. Together they seek to
reach each person of their constituency with the message of the Cospel.

The Director of Christian Education must function as an educator.
He seeks to develop a proper educational climate in the church. He also
is responsibls for the training of the workers in the program of Christian
Education. |

There are two basic types of training with which the director is
vitally éoncsrned. The leadership class is basically geared to the
persons in training prior to the time they actually accept the respon-
sibility of a position on the educationsl staff. The workers' confer
ence is geared to train persons already in service. The workers!
conference includes all maetiﬁgs of the church school staflf held for
the purpose of improving the work and training the in-service workers.

The workers! conference may include several types of meeting and
training sessions. Some of them include: (1) round table discussionsj

(2) special addresses; (3) special reports; (L) discussion periods;

lTaylar, ope gite, pe 279.
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(5) demonstrations, exhibits, and dramatizations; (6) construction of
standards and measurements of success; (7) coaching; (8) lesson
planning; and (9) leadership training classes for in-service personnel.

The Director of Christian Education also serves as a resource
person. He sssks to make available material thet will be helpful to the
personnel of the teaching staff, He also sesks o be of help 1o the
general church membership in matiers involving Christian Sducatian. in
order to do an effective job in this, a rveference library is necessary.
People learn more rapldly if they are able to observe improved ieaching
mathods. A& program of observationedemonstration is helpful in.tha
training schoul, Closely related to this type of service ls the appren-
ticeship program. /?hia is similar to the practice teaching program of
public education. The laboratory school as well as conferences and
institutes offer Tine @§§erﬁuniﬁias for additional training. The
Director of Christian Education under the direction of the Board of
Christian Educationy offers to the entire educational staff ample

opportunity for self-improvement.
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CHAPTER IV

THE FUNCTION OF THE DIRECTOR OF CHRISTIAN EDUCATION
AS ORCANIZER AND ADMINISTRATOR

, The director of Christian Bducation must be a person of many and
various abilitiss. In one of the many areas of his responsibility, he
must function as an organizer and administrator of the educational proe
gram. There are those who would say that the church must not be concerned
about organiszation and administration, and that the only thiag the church
should be concerned asbout is the teaching of the Word of God. Dr. Lois
Lebar states in her book, Lduecation That is Christian:

Mothing will take the place of sound dootrine and the

facts of the Word of God, But it is possible to starve people

with biblical facls; to make docirine a substibtute for spiritual

reality, to fall our people by denying them the intimate personal

experience with the Lord Himself who aloms will satisfy the deepest

longings of the human heart,d

The chief concern of Christian Education is to minister to the

individual in such g way that he will be led into the proper relatione
ship with CGod through Jesus Christ. Good organization and proper ad-
ministration are necessary in that the educabtional program of the church
may operate to its peak of efficiency; that there will be nothing, humanly
spesking, that will hinder people from finding Christ as Lord and Saviour
of life.

The chureh must have a good working organization in order to

liois E. LeBar, Education That is Christian (Westwood, New Jersey:
Fleming H. Revell Company, 1953)s Ps 18e
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assure proper relationships in the total church program. The director
of Christian Education 1s responsible for the working order of the edu~
cational phases of the church. Again this must be carried out through
the effective use of various workers dedicated to the cause of Christ.
The érgan&zaﬁi&a is primarily concerned with the arrangement of pupils
by departments and clgsses., It also works with problems of proper placew
ment of these groups into the available rooms. Proper time schedules and
prompt and orderly complliance to the schedule are also among the chief
concerns. Organization also is responsible for the‘arranging of the
working staff into an effective team, with their duties and relationships
clearly definaﬁ.l

4 smooth-running organization is made possible by good administra-
tion. Oood administration is concerned with carrying policies and plans
into effective gction. Administration provides curriculum and resource
matarialﬁ and makes them readily available to the workers., The enlist-
ment and provision for training capsble workers is a primary concern. It
plans for the enrollment of additional scholars and their placement into
the proper classes, the keeping of good records, and the proper use of
them, such as followeup of absentees and annual promotions. It is cone
cerned with the physical needs of the educational program such as ade-
guate space and equipment. It takes full advantage of special days and

occasions as well as fostering healthy working relations with the hemas.2

l’Vi@th’ BB ?ﬁ., Do L.
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in spite of a recognizsble need for good organization, there is
also a danger that must be set forth., It is possible for persons to
become so much involved with the organization itself that they make .
organization the end in itself instead of a means to the ends Dr., Paul
Vieth states this about organization. "It must always be a means %o g
prior purpose, and only that organization is good which best serves the

purpose for which it @xiats.ﬂl
I. ORGANIZING THE CONSTITUENCY

The tobal program of Christian Education is usually spoken of
under the heading of the "Church School®. There are a number of agencies
within the ehareh‘sehaal seeking to contribute to the spiritual growth of
their particular members. Some of those agencles include the Sunday
Schooly; vacation church school, youth fellowship, adull groups, clubs,
camps and conferences, among others. Because of the diversity of the
nature of these groups,; one person may be a mambér of several groups.

It may be a good thing to have a multiple approach becsuse of the varied
interests of people, for certainly this allows for more study and activity
than any one agency could preduce. From the standpoint of a unified pro-
gram, however, it often presents a problem for there is often needless
duplication or gaps in study asreas. There is a necessity then %o provide
an organizational strueture through which g unified program of Christian

Education can be achieved, and at the same time conserve the unigueness

lVi@th, 0D mog Poe lll-.
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of approach of the various agenciss,

The Process of Gradiag.ggg Graggggg.

Some system or plan of grading and grouping is necessary to coe
ordinate the various activities and age groups in the church. The probe
lem is: How effective are the groups as they are now set up? Are there
any changes that need $o be made? It is a common practice to divide the
Sunday School into departments and classes as the size of the school dew
mands, but the problem of grouping or grading goes beyond the Sundsy
School session. The fellowship groups, worship groups, and others need
also to be considered. Local conditions must be considered in the grading
process. The type of grading has varied in different age groups in the
past. An example of this is a close gradagtion of children and youth,
while the adults have usually been grouped in two brackets; young adulis
énﬁ those who are considered other than young adults. The question of
how t0 grade the groups and what ages should be included in the different
classes and departments is a vital ana.g

The purpose of grading is not simply to meet a predetermined orw
ganlzational pattern, but rather o place the same type of students toe
gether in the same group. In the grouping sitvations, organization
ghould be on the basis of purposeful, democratic activity., They should
be placed in groups where the individual can work effectively to accome

plish the objectives. Pupils need to develop their ability to work

ein, op. eit., p. 158.
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harmoniously with others in a group situgtion. This can only be done if
pupils of basic likeness are placed in the same groap.l

There are many differences as well as similariities that nsed to
be considered when grouping or grading pupils. There is a physical age,
a social age, a mental age, and a religious age to be considered., HMen-
tal age and religious age in children and young people usually correlate
rather closely. As a result of this, many Sunday Schools use the public
school grade, which is based partially upon mental age, as their basis of
grouping the school-aged pupils. For the adult-aged group, chronological
age grouping or pariticular interests form the basis of grading.z

Problems of adult grading are more complex than the grading of the
children and the yauth-baeauss of the wide variation of adult activity.
Adults participate in the Sunday School classes, men's and women's organie
zations, study groups, parents' meetings, and serve on the various boards
and commitiees. All of these activities contribute vitally to the program
of Christian Education. It is important alse that sdults grow spiritually;
thereforey, adult aétiviﬁies should be graded by taking into consideration
the changing interests, desires, and needs with the advanca.ef age.3

There is proper concern on the part of some that the church will
become s0 minubtely graded thal there will be no family unit in worship.

There is increasing recognition, however, that there should be some

1Ibide, p. 159.
2 hid.
BTaylar, ope cite, po 256.
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provision for the entive family to share their experience of worship as
a unit. A good example of this is given in some of the churches which
provide a service of worship for the entire famlly, preceded or followed
by a time for graded groups to participate, Other groups have a type of
service where younger members attend only a part of the service and then
go to their own service., There has been no one person who has spoken
authoritatively on this problem beyond the point of pointing out its
impsrtanae.l |

For additional material on grading please see Appendix C.

Proper placemant into Rooms and Departments.

Perhaps one of the most important factors that the Dir@ctarzéf
Christian Education must keep in mind, when he considers the task of
grading or even as he plans his overall program, is the basic edueaﬁienai‘}
plant--what type of building he has and the number and size of rooms that
are available for the use of the educational program. A building that is
ideally arranged in size asnd properly equipped does not guarantee an
effective educational program. It is, howsver, difficult to carvy on an
extensive program if rooms are not adequate in number and size. The pro=
gram will definitely be limited. Few churches are asble %o have all that
a good program requires, but with proper guidance from the Director of
Christian Education and his organizational staff, a gresat deal cen be done

: 2
to make the most of what is available.

Ybid., p. 256.
%yieth, op. cit., p. 236.
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Often, if there is a clear understanding of the needs of the
classes and of the various groups, the available facilities could be used
for multiple purposes. This calls for a coordinator to plan for clearance
of schedules and davelépmanﬁ of policy and aﬁraﬁagy.l

Only an unusual congregation can supply all of the things that ave
desired in space and equipment. If there is leadership provided that has
vision for the future, the gradual improvement process will stimulate the
corps of workers to make the best possible use of what is available. What
the educational program has or wiil have depends largely upon the vision

of the leader.®

Importance of Proper Use of Time Schedule.

The total program of Christisn Education ls universally recoge
nized to be operating under severe time limitations. Not only is the
once-a-week Sunday Seﬁaal pericd inadequate, but the lesson time of
twenty to thirty minutes which is usually slloted to teachers, is ine
adequate for the type of education usually desired, The time schedule
is not only limited in the amount of available time, but it is even
further curtailed by ineffective use of that time. Such factors as
failure to begin on time, tardiness on the part of the teachers, super=
visor, worship leader, counselor, and even the pupils themselves cui

into the available time, There are often interruptions in the class

1?1?@11 £, Foster, "Administration, Space, Eguipment,”
International Journal of Religious Education, September, 1958, pp. 20-21.

. Heim, op. eits, pe 2564
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teaching time because of sscrebarial and administrative dutles and very
frequently other cutside activities which perhaps in themselves are good,
but compete for the iescher's time. Frequently, these conditions in their
totality constitute a great 1imiﬁatian upon the teacher and adds only te
his frustration. There is probably litile else that is more frustrating
to a well prepared teacher than to have a good lesson that he wants to
get acress to his pupils and find thgt he is unable to do so because of
shortensed time or unnecessary in%arrapﬁieas.l

The total educational program must be reviewed again and sgaing; and
the available time must be closely guarded and protected so that the stuw
dent will derive lmportant benefits from tﬁﬂ Word. All of the factors of
the educational program must be carefully scrutinized in order %o locate
any elements of weakness. Dpr. Frank McKibben suggests these areas of
consida?aﬁionz

1. The utilization of the full time allotted to the church school

¢lass or other session. If one hour of time is set aside for a

special purpose, this time must be carefully guarded and used as

if every passing minute was the most precious thing in the world.

There should be a systematic observance of the time schedule.

Promptness should be exhibited on the part of the leaders, so that

the members of thegroup or class will see the value that the legder
places upon the time.

2. An inerease in the time set aside for many activities. Many

people faill to realize what the lengthening of the session to g
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- geventy«Live minute pragram,waul& mean, This is entirely possible
in most situations.
3+ Extended sessions for certain of the groups in the Sunday School
on Sundgy morning, making available at least a two-hour period for
the pragrﬁm.l
A planning commilttee should be responsible for all of the various
activities and evenbts entering into the program of any given age group.
The Director of Christian Education should be responsible for the en=
forcement of the schedule. There will be a betier understanding on the
part of the individual workers if they arve able té rely upon a specific
amount of time. There will also be better working relations between
participants in the various phases of the program if there is no infringe-

ment upon the time of athers.e

Duties gnd Relationships Deifined.

The use of the job description has come to play an important role
in the employment of persons for the business and professional positions.
Many church administrators have found that the use of job descriptions
(job profiles) are very valuable in securing and training workers to £ill
the various positions of leadership and service in the church organiza-
tion. Not only is the job description valuable to the administrator, but
it is also an aid to the worker as he seeks to understand just what is

Lickibben, op. cit., p. 47
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axpacted of him.”

The text, Personnel Management, gives the following statement

concerning the function of the job description:

In the field of personnel adminlistration the primary
interest in Job descriptions is to discover those characteristics
of the Job whiah’ara to be interpreted in hiring thg worker or
in transferring or promoting to the particular job.

The value of the job‘dascriptian is dependant upon the thoroughe
ness of the deseription., The basic item that the Job description should
set forth is, "What does the worker do?" To many this may seem a very
simple approach, but it is not as aimple as it might seem. The director
in charge of personnel ghould be able %o determine such things as:

(1) physical requirements, (2) necessary education or training, (3) re-
quired familiarity with equipment, and any other qualifications necessary
or desirable for that job.>

It is important to know what a spaeific position requires of g
person before anyone is secured for that position., If the specific as
well s the general necessary qualifications are not known to the one
who seeks to f£ill that position, he may secure a well prepared person,
but he may be well prepared for a different position than the one to be

filled. Dr, Vieth suggests that workers are secured for the reasons of

what they ere and what they are gble to accomplish. He further sets forth

iFlayd S. Hyde, "Job Descriptions for Church School Workers",

International Journal of Religious Education, October, 1956, p. 1h.
2

Scott, Clothier, and Spriegel, op. cit., p. 1h5.

31es1ie Beach and Elon L. Clark, Psychology in Business (New York:
McGraw=Hill Book Company, Inc., 1959), p. %33.




73

two areas of qualifications that should be covered in a job profile,
(1) Leaders in the field of Christian Education must themselves be sincere,
dedicated Christians. They must live a 1life that is exemplary of the
Christian walk. They nust be willing workers in deeds as well as in
words. They should be able to get along with obhers. (2) Each worker
should be able to do the work competently. This necessitates ability
to handle the curriculum, pupils, administrative duties, to communicate
freely and clearly with others, and among other things be willing to
learn.l

In order to have an efficient,; smooth-~operating educational staff,
Cit is esaantial'that there be common understanding of what is to be
accomplished and even how it is basically to be sccomplished. There
must be some method of guldance for the individual worker. He must have
a basic understanding of what 1% is that he is working toward and trying
to aceamplish.a |

Along with a clear understanding of job involvement, it is impore
tant for the individual worker to understand the overall picture of the
ergani%étiaﬂal structure. A'alaar undergianding of this will enable the
worker to see how he functions within the scope of the total church proe-
gram. The sueccess or failure of the total program is not dependent upon
one or two individuals within an organization, it is dependent upon each
and every worker within an organisation. It is dependent upon each worker
t0 carry on his particulsr part of the educational program. Unity of pure

IVieth, op. ¢it., pp. 196-197.
gﬁcgibb@ﬁ, OB« _ﬁ_é.zl_o, D 5%
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pose and effort are the result of a clear concept of the total program.
A cleare-cut definition of the organizational structure is helpful to the
individual %o enable him to understand how his particular position fits
into the overall arganizatiaaal-structurai It helps the individual to
understand more clearly to which organization or committee he is directly
responsible. The Sunday School teacher looks to the departmental supere
intendent, The departmental superintendent looks to the general supere
intendent. The general superintendent is gulded by the Sunday School
council who in tum is directed by the board of Christian Educa%ieﬂ.l

The church possesses a unique itype of educational staff in that
it is made up of volunteer workers. A chain of command such as a busi~
nass organization would have, would not be able to function in the same
manner in the church situation. For the sake of a smoothe-running organi-
zation there must be a line of communication. This type of structure calls
for someone to be responsible for the work of another. This relationship
between the workers can be made clearly understood by the use of an organis-
zational shar%.z

See Appendix D for additional information concerning the job

description (job profile) and the organizational structure chart.

1Prof@aser Robert D. Bennett of Western Evangelical Seminary,
in a class lecture, "Organization and Administration of Christian
Education®, January, 1960, Permission granted.

2Thdd.
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II. ADMIWISTERING THE CONSTITUENCY

A améath«runnimg organization is made possible by good adminis-
trations It is in this way that organization an& administration run hand
ih hand. Thﬂ result bf‘proyer organization and administration in the edue
cational program of the church is an educational axperiene@'fcr the pare
ticipants. "Administrstion is the process whereby the functioning of
arganizaﬁian ig facilitated, to the end that a fruitful and effective
program may amarga.“l

In every organization there is some one person or a graﬁp of pere
gons responsible for the overall work of that organizstion. The structuve
of the organization, the formulation apraliey; and the administration of
policy all stem from the over-sesing group. In the church, the Council
of Administration, or a group similarly named, is the officlal governing
body of the church. Operating as an arm of that group is the Board of
Christisn Education., This board must be responsible to the general church
because the church is responsible for Christian teaching. In this way,
there should be a continuity in the poliey of the total educational dee

partment of the ehurch‘g

Activating Policy and Plans.

The Director of Christian Education is an ex officioc member of

the board of Christian Education, yet he should be considered more than

lT&ylﬁi“, SPe. g_&., Pe 2&7&

QLobingmr, ope cite, PP 134-135.
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someons eitting in on a meeting. DPecause of the nature of the training
of the director, the board should seck advice from him as to the best
educational theory and practice. He should serve in this respect as
the supérin%&nﬁant of public schools ae?vas in the community. Ue must
have insight in the field of education whereass the non-professionally
trained person cannot be expected to have such insight. The director
then p@fférms a twofold function in his service to the board of Christian
Education. He serves zs a guide on matters of policy and also serves as
the executive sffiéer to carry out the policies which the committes has
adap%ad.l |

In the relationship of the executive officer who iskraapansibla
for enforcing the peolicies of the board of Christian Education, the
director may be successful in this only to the extent that he is able
to work through the educational staff of the church. BEvery successful
worker should feel that his "boss" iz ready to work with him. One of
the principles éf perscnnel management deals with making the work a co=
operative enterprise. In the factory where Lindbergh's engine was con-
structed, a poster was supposed to have been displayed with the words,
e put Lindbergh across®. A solid corps of workers, with good ad-
ministrative personnel may also make the statement, "We put the progrem

of Christian Bducation aersas“.a

1mid,, pe Ui3.
2
I‘kiﬁ, ape w», PPe 128.129,
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Provision of Curriculum and Respurce Materials.

The curpriculum in any church consists of those influences
and activities which are provided for the development of Christian
discipleship. It is a home~made product, in which published
materials have an important place, but only as they are creatively
used to serve a purpose whieh is the church's own.

Formulating a curriculum, or even the pre«thinking and evaluation
of & curriculum already being used in an on-going program, is primarily
a job of the board of Christian Education. As i% has been stated, th@v
Director of Christian Educsiion serves as a member of the board of
Christisn Education. He will aid the board as they plan for the futurs,
& curriculum study will need to include an evaluation of the mabterials
in use. Included in this evaluation must be an appraisal of the present
adequate or inadequate use of the avalilable materials. The final con-
siéératisn must be whether this is the best that can be used to achieve
its ulbtimate purpasa.g

Probably no system of curriculum materials will ever meet all of

-the needs to the full satisfaction of the entire church. With creative
adaptation, however, it is possible to find adequate materials. The
selection of curriculum materials is only the first sbep, Without
gr@p@r treatment and use, a good curriculum serves little value. It is

necessary to fgllaw this step with a period of education dealing with

the purposs, nature, and proper use,’

EViﬁth, QP &o, Po 82,

albido, Ps 86.

BEbidt, Pe 91,
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The administrative procedure of supplying workers with the

materials that they need, should be clearly understood by all workers.

The mechanics of supplying curriculum materials should be simple so as

‘to kesp the teachers free to spend more time in their preparation. Some

suggested administrative procedures are as follows:

Le

Select ons person to taks charge of all of the ordering of the

curriculun materisls. Use the records of enrollment and teachers!®

requests for estimation of quantitles,

2.

Include in the order the additional tesching aids that cone

tribute te the understanding of the lesson.

3.
o

Order well in advance.

Upon receipt of order, check against the invoices and forward

bills for prompt payment. (The King's business should be done

prompblyl)

5¢

HMake the materisl available to teachers as early as possible,

so that they may make adequate preparation.

6o

¥ake available the class meterials in advance of the class

period.

Te
8.
Fe
1o,

Provide adequate storage space.
Materials thal are reusable should be kept for subsequent years.
Preview the audio~visual azids that are made available.

1
Provide for working supplies.

J’Ibid., PP 93"9&-
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Provision for Enlistment of Workers.

& recent estimate stabtes that at least two million men and women

are serving voluntarily each year in the fisld of Christian Education in
| the Protestant church. The aversge periocd of service is fipured to be
approximately three to four years. If this figure is correct, it means
that the yearly turnsover is from one fourth to one third of the entire
educational staff. Among the causes for this rapid turne-over are (1) a
lack of training and a consequent sense of difficulty and discouragement
and (2) the failure to provide adequate training and assis%an@&ji With
this in mind then, it is not at all difficult to see the necessity for
deep concern for the enlistment of workers,

One of the chief areas of concern for maﬂy'ﬁiracﬁars of Christian
Education is that there seems to be such & large gap in the lives of
church members where knowing and doing are not always compatible. The
main obligation of discipleship is service %o Cod and in turn to fellow
men. It is nét at all difficult to get people to acknowledge this truth,
yet there is much resistance or umwillingness of capable people to accept
positions of Jeadership and responsibility. One of the good "spiritugl"
thermometers of the church is the numbey of its people within who see
discipleship in terms of service for Ga&.z

One of the important factors in seeking to enlist workers is to
enable prospective workers to reazlize the vital contribubion that they

lﬁzﬁibban, gpe cite, pps 115-116,
Tbid., p. 121.
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can render to the lives of others. People vary in gbility and as a re-
sult do not all qualify for the same tasks, The important thing from a
personal standpeint is that the individual be willing to use the various
Godegiven abilities for His honor and glory. All persons need te expew
rience the type of relationship with CGod that comes withithe‘knﬁwladge
that they are serving in the place that God has for tham.l

Dy, Helm states that there are flve socurces of worker supply.
These sources are the congregation in general, the community, various
adult classes and groups, the young people's group, and the parents of
the younger pupils.z |

The church should preduce within itself, members that are capsble
of propagating the message of the gospel and its redemptive power, No
doubt the majority of the chuvch personnel received much of their
Christian knowledge from their training in the church school classes.
In ény event, in order to secure workers from these socurces given by
Dr. Heim, a survey must be made to discover those who meet the desired
qualifications most fully, and those who are willi&g.B

In many churches, there are people who are willing to teach or
to serve in some special way, who have never been asked to serve. They
would not think of volunteering themselves, and as a result, never get

the thrill of this type of service. A4 careful study of the various roll
books and church membership records will reveal prospects but beyond that,

11&&&.
2

Heim, op. eit., p. 118,
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a printed questionnaire should be distributed among the church membeprship.
Questions such as these may be asked: How long a church member? Types of
church work and number of years engaged in service of this iype? Expa-
rience in Sunday School work? Types of service most desired? When availe

agble for service? Speclal iraining received? Desire for training?l

A committee responsible to the Board of Christian Education should
be in charge of prospective workers or worker enlistment. This commitiee
should carefully survey the immediate personnel need, and zlso the needs
that are forgeeable. Upon careful consideration of all of the available
information, a prospect list should be drawn up. Aftar prayerful cone
sideration, the prospects should be contacted personally, and their
training begun. The time to begin training is immediately, not when there
is an emergency aiﬁuaﬁion.g

It is most important that the church be alert and aggressive in the
enlistment of workers. énly far-gighted planning and continuous effort
will insure an adequate working force. The primary responsibility rests
with the Board of Christian Education and the Director of Christian Edue
cation. There is no single best way to enlist workers but the important
thing is that aaéh church settle upon a systematic approach to the enliste
ment of workers that best meets the nseds; then prayerfully work with the
end in mind that there will be enough qualified workers to meet the needs

121:3&.6.. F] ﬁp L] 119"120'
geﬁynn, Ope cite; Pe 75,
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of the educational staff.>

Provision for Training Workers.

Dr. Clarence Benson siates that one of the most important services
thaﬁ the Director of Christian Education can render is to develop an effi-
cient educational staff, He slso states that approximately eighty-five
per cent of the success of a Sunday School is dependent upon the teacher.
Good teaéhara are required to make good schools. One of the most important
tasks of the educational director is to enroll and train a good ﬁtaff.a

The methods of training the aﬁaff have been discussed under the
heading of the Director of Christian Education functioning as an educator.
At this point, however, the important issue is that the various training
possibilities be made available under the direction éf the Director of

Christian Education.

Provision for inrollment of Pupils.

The purpose of organization is to ald in the achievement of certain
goals. Administration functions within the organiszation in order %o guide
the organisation in the advancement toward the ultimate goals. The ulti=-
mate goal of Christian Education is to win, cultivate, and conserve people
in the Christian faith, Vieth states that the sum total in Christian Edu~-
cation is determined by three factors: "the quality of its work, the time

l}%ﬁbb@n’ 220 &2—&-, PP 121"1220

ZG1arence H, Benson, The Sunday School in Action (Ninth printing,
revised; Chicago: Moody Press, 1S9LBJ, D O2s
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availsble for Christian teaching, and the number of pupils served" .1

Each church is responsible for an evangelistic oubtreach., There
are large numbers of people outside of the church who are not now re-
ceiving Christian Education. There must be a concern for these people
to face the responsibility of reaching men, women, boys; and girls,
Dr. Benson suggests that before the church is able to respond to this
task, there are three fundamental requirements:

l. 4nenlarged faith. Any significant accomplishment by the

church is the result of faith. The minute the church feels that
it has asccomplished all that it can, the church has put itself
out of contact with God and He is not able to use it. God has
limitless power and is able to accomplish much if the church
places itself at His disposal.

2. An enlarged field, The field is white unto harvest and it is
the responsibility of the church to go inbto the field and reap the
harvest. An enlarged faith will yield a vision of an enlarged
field. There are many that are not reached by any other crgani-
zation, and they must be reached.

3. Anenlarged force. In order to accomplish an enlarged iask,

an enlarged working force must be secured. _ This means an enlax*g@d’
opportunity to enlist the idle membership of the church into an

2
active roll of Christian service.

lV&.e’tE&, 8D citey Do 256,
albid., PPe 105-3.06.
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After thorough preparation for the enlistment of pupils, the actual
work for which the preparation has been made, begins., A workable plan of
membership cultivation is instituted. Prospect lists, personal invitation
of friends and associates, community canvass and commercial pﬁblicity are
among some of the suggested means for conbacting prospective members.
Once a prospect attends, he must be welcomed with open arms and made to
feel at home and wanted., The result will be a continuous process of

1
growth and cutreach.

Provision for Proper Use of Records.

4 record system carefully devised andkkept will yield a wealth of
information and serve as an aid in more purposes than commonly supposed.
If properly used, records serve as a guidsvfor much of the activity of
the church's educational functions. Hecords also serve as a measure of
the church's success or failures alané with disclosure of weaknesses and
strengths, BHecords serve in planning the curiliculum and in organizing
the staff. They ald in furnishing the key to budgetary matters. They
supply esgsential information in the ordering of supplies and give needed
information invthe promoting of pupils,

The kind of record system to be used will depend greatly upon the
size of organization, and upon the proposed use to be made of them. It
is useless te keep records that will not be used; but a great opportunity

3
will be missed if they are not kept and used,

Ybid., p. 50.
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Provision of Physical Hseds.

One of the common criss of those working in the field of Christian
Eduesgtion is the inadequacy of space and equipment. One of the concerns
of the Board of Christian Education and of the Director of Christian Edu=
cation is for the best possible use of the facilities that are presently
gvailable, and for intelligent and realistic plans for the future, It is
possible that more beneficlal use of the present facilities may be obtained
by rearrangement of time schedules, so that the same rooms may be used more
than once on & given Sunday. It is possible that a redistribution of room
assignments may provide maximum use of existing rooms.

Vision is of great importance in the use of %hs physical resources
that are available. Very few church schools are able to provide everyw
thing that is desired by the staff or the church. 4 long range type of
planning and guidance by the Director of Christian Education is necessary
if there is to be any unity in the physical appearance and in the pure
chases of adéiti@nal Bquipmaa%-g

In the event that there is need for additional building facilities,
there should be nuch prayer and s tudy done before any action is taken,
Until the church knows what her job is and how it should be done, little
constructive planning or work can be sccomplished, The Director of
Christian Education should be able to give valusble aid as far as certain

building needs are concerned, bubt a professional architect should be con=

lVie"&h, ‘G‘E‘O %Ec, Do 50&
Eﬂeﬁ.m, 92_. mog PPo 266'267.
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sulted, in order that the building may be planned according to the specifie
neads of the church. Every move, either in building or in the addition of

facilities and equipment, must be done with an ultimate objective in miné..l

Provision for the Proper Use of Special Days.

‘ It is not for the church to decide whether or not to pay special
attention to *%shé days of special emphasis., The fact is, that the days
have been set apart and_ do appear on the calendars. It is important that
‘the best advantage be taken of the opportunities that these days present,
These special days have been classified into three groups. (1) Those
that are essentially and inherently religious--Christmas, Easter; and
Tmnksgiving Day. (2) Those that hav