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CHAPTER I
INTRODUCTION
Ae Statement of the Problem .

The problem presented to this study was as follows: To what extent do
the pastors of the churches in the Oregon Conference of the Free Methodist

Church practice the principles of Christian education in the local church?
B, Importance of the Study

Christian education has become increasingly important from year to
year. Lezders in the field of Christian education have come to realize this
fact. The necessity for a change in the practices of Christisn education with-
in the local church is apparent, but the question uppermost in the minds of the
pastors is what this change includes. As far as it ié possible to ascertain
there have been no studies conducted in the conference of this subject. There-
fore, it was felt that such a study would be timely, because of the urgent need

of the pastors for help in this field.
Ce Purposes and Objectives

The purpose of this study was to compare the pastor's responsibilities
in Christian education as they are defined by successful authorities in Christ-
ian education, with the practice of the pastors in the Oregon Conference of
the Free Methodist Church, After the comparisons were made, cerbtain conclu-
sions were drawn with the intention of making available, to the pastors of the

conference, some suggested improvements for their program of Christian education,



D¢ Limitations of the Study

The study was limited to the Christian educational phase of the
pastor's work and his relationship to the Sunday school. The siudy was
based upon informstion obituined from nineteen of the ‘l;hirty—five Sunday
schools of the entire (regon Conference of the Free Methodist Church,
| The situdy deslt primevily with the responsibilities of the pastor. It
wes not intended_ as a study in the responsibilities of the Sunday sehool

superintendent, and teachers.
Be Hethods of Procedure

Seurce of Materials. The sources of the materials were the libe
rary of Western Uvangelical Seminary and the personal library of the
writer, Statements of men well quelified in the field of Christian
education, were also useds Mueh Iinformation was obtained through ques-
tionnaires that were given ocut to the pastors of the conference.

Hethods. The methods of procedure thatiwes used was the interview.
Uach pastor wes interviewed sepavately. The questions were asked and the
gquestionnaires were filled ont by the writer. Later, all of the informa-
tion was classified for use in the thesis, Authoritative sources were
guoted concerning the responaibilities of the pastor in Christian education.
Then the findings from the questionneires were given, A comparison was
made of the theories with practices of the pastors in the Oregon

Conference.
Pe Definition of Terms

The Conference. Since this study was concernmed with 'the respon-




sibilities of the pastor in Christian education in the Oregon Conference
of the Free Methodist Church, the Conference refers to the Oregon
Conference of the Free Methodist Church,

Y. P M. 8¢ The Young Pecople's Missionary Society of the Free
Hethodist Church is abbreviated Y. P, M, S, This is the official name
of the young people's organization of the E‘reé HMethodist Chureh,

CLhorus. A choir without robes. In the Free Hethodist Church, it
is known as & chorus.

General Superintendent. The General Superintendent is the main

administrative officer of the Sunday school in the local church,
G. Statement of Orgenization

In the organization of the study each chapter deals with a partice
ular phase of the pastor's responsibilities in Christisn esducation. Chop-
ter two deslt with gereral duties of +the pastor. Chapter three was
concerned with the supervisory responsibilities of the pastor. Leadership
education and development were present in chapter four, and adninistra-
tion was deslt with in chapter five., In chapter six Christian educational
proé:ram building was presented and in chapter seven evangelism in the
Sunday school was dealt with, After the theoreticel and the practical
were compared, in each of these phases of Christian educations conclu-
sions were reached and recommendations were placed in the last chapter of

the Bmy ™




CHAPEER 1T

THE GENBHAL DURTES OF THE PAS'I‘C;R TN CHRISTIAR ROUCATION

As Introduction

| The pastor who is called of God to presch the Cospel of Jesus
Christ, is slso called to lead in the work of UObristian education,
Josus said: "Go ye therefore, and teach all nations, baptizing them -in
the nems of the Father and of the Som, and of the Holy Ghost: Tesching
them to observe all things whateso ever I kave commanded you: and, lo, I

l‘i‘hismd

am with you alway, cven unto the end of the world. Amen.*
of Christ is to all Christisns, T_ilmfere it ig the duty of all pastors
to inspirve and instruct the Clvistisn people in the work of Christian
cducations” This chapter is concoxned with the genersl duties of the

pastor in Ohriz;tian adueation, This includes @ his: rospomsibvilities of

inspiring and instructing the peoples
B¢ Inspiring the People

The chureh has Dbesn ocurrying on the work of Christisn cducation
for many years, but the church must be inspired if it is to realize the
tremendous possibilities it bas in Ghz*i-gtian educations It is the pas~
tor's duty to inspive the churchs e is to kesp the oducational work
of the church before the Officisl board end the congrogations In his
preachiing, he is to abow the mesning of Christian éducation and its
importance in the home and churche In his calls upon workors he should
help them, Inapire them, and provide them materials for their works He

is to take them to conventions, conferences, and institutes. Ye can




suggest good books that will aid them in their work. He can also
commend them publicly, or through the use of bulletin boawds, posters
newspapers, and 1r3.nm>\m<=emc—mta.3
Preaching on Christien Bducetion., Preaching is a good method used
to teach the meaning of Christian education, "All Scriptﬁré is given by
inspiration of God and is profitable for dectrine, for reproof, for core
rection, for imstruction in righteocusnesss That the man of God may be
perfect, thooughly furnished unto sll good works.®®  The prescher can
preach God's word and perfect the church through the medium of the
teaching ministry. This tesching ministry takes place imn the home as
well as in the church, Doctrine, reproof, correction, instruction in
righteousness ean all be taught in the home if the parents are challenged
to teach it, The proacher is to emphasize the family altar, and the
importenée of preparing the Sunday school lessons at home., Some topics
which the pi*eacher may preach on ares "The Teachinsy Responsibility"s "The
Parents' Responsibility in Teaching"; "The Responsibilily of the Paster in
Teaching®; "The Responsiblity of the Sunday School Superintendent”; "The
Responsibility of +the Sunday School 'l‘eacher"§ "The Responsibility of
the Pupil in the Sunday School”, On these occasions theremay be special
recognition given %o the parents, superintendent; beachers, and honor
pupils. Families who have or are establishing family altars may be
recognized on certoin occasions, Demonstrations may be given on how o
start a family alter, Huch may be given from the pulpit, evem in the
messages which the pastor brings, %o inspire the church in its task of
Christian education. In the survey of the conference, fifteen out of

nineteen pastors reported that they preached on Christian education,




in 19535, Four of the ninetsen did not preach on the subject, bui most of
the nministers evidently felt thet it was important enough o warrant its
being precched upond

Calline Upon Workers, The pastor is to call upén the workers of
the Sunday sohool, with the intention of nelping them, and inspiring them
in their work, He may assure the workers that be is alwaye willing to
help them whenever help is needed, Of nineteen pastoz;s who reported,
sixteen stated that they called upon their SHondey .school workers, in
1955, with the intention of helping thém. Trree paators did anot call on
thedr workers. 1t is apperent tihet most of the pastors felt this to be
of importance,

Canventions, Confersnces, and Institutes. Conventions, conference
en, and inatitutes gre ingpirational 9.3 well as instruetionsl. Hiper-
ieneces ave shered, problems ave faced, teaching methods and pluns are
discussed, idess are given for iumprovement, and reports sre made. ALl
these ficings serve o inspire those whe attend. The pastor s to
encourage workers 1o go, and ses that they have & way to these sourees
of ingpifation. Sowe pastors travel very long distances te take their
workers w good Sunday school econventions, oconferences, and training
inatitutes, and workehops, {leven ont of nineteen pastors, who reported,
took their workers to some of theée events in 1953, FEight of the pastors
did not take workers teo these events., Taking thom colls for a little
effort, but is often very rewarding in the life of the Sunday school,

Suggesting Good Reading apd Other Jiaferials. Ancthor wueens of
inspiring the workers of the Sunday school, is by, suggesting good read-
ing and other materials. In 1953, sixteen out of nineteen pastors in the




conference suggested helpful reading to their workers, and seventeen out
of mnineteen suggested other Christian education meterials for the Sundsy
school, Apparently mest of the pastors considered this of importance. If
the pastor is to suggest good reading it is importent that the chuwch h'ave
a workers library. Almost every church in the cenference has a library,
but many pastors stated that their libravy didn't include much in the way
of books on teaching, or instruction for workers in the Sunday school. It
is advisable for the pastor to read the bovks before giving them to the
workers. In this way he can better recommend the books. Heading may be
a2 requirement for every teacher and worker. This will provide & better
trained lesdership as well as a meore efficient Sundsy scheool.

Public Commendation, Public commendation is a good moral buildex

in the Sunday school. Honest praise ls usually always welcomed 1f the

praising is sincere, and the one being praised is deserving. Often it is
not a case of 400 much praise, but & lack of recognition of workhy

achievements, All of the pastors interviewed reported that they gave
public commendation in their churches. This may be practiced by the
pastor whether he is in the pulpit, calling, or whatever the ococasion msy
be., Often articles can be placed upon the bulletin boards posters can be
made; news articles can be writteny or statements cen be writien in the
ermouncements. These words of commendation ¢an be made for the Hunday
school in general, to a class, & group or 2 person. One church had what
they called; "class of the month” and "pupil of the month®, This was
something unique, and worked very well.

Other Forms of Inspiration. Other forms of inspiration mnight

include such things as an installation gervice each year at the time when
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'%he officers take office; an annual workers banguet; workers pep meet-
ings; constani challenges by the pastor as to the greatness of the tesk;
preliminary conferences with the superintendent; Rally day; a Sunday
school revival; ennuel and monthly meetings to drew up the plans for the
year and, the months in advance; themes, for each month, which would
follow through =11 ‘of the Sunday school functions; and an immer circle
orgenized, among the leaders of the Sunday school, to promote the right
spirit, and a mind to work. These forms of inspiration have been used to
inspire the Sundsy school to the greaitness of its task, These forme of
inspiration help to inspire the people of the church in the work of
Christian education.

The Imner Circle. According to Je Clark Hemsley, the inner circle
conaists of the leading officers of the Sunday school., This group must
work together well in order for the Sunday school to run smoothly. They
mast be made to realize the gresiness of the work of the Sunday school
for only when they do, will they be challenged to consecrate themselves
to its demands. There is to be a proper division of labors; but it is to
be understood that when the work demands it, all are to pitch in together
to see that it 48 dones The pastor is to make no demands nor give orders
like s general, and there is to be no personal criticism from him or any
of the other members of the staff familye These are the things which are
to be expected of all of the members of the church, but especially of

3

the immer circle,’
Indoctrination of the imn¢r circle is essential, If the leaders

in the Sunday school do nmot know doctrines, it cennot be expected that

“he doetrines will be taught properly. On one occasion, in one of the




churches exanined, the Sunday schoel superintendent was teaching the
false doctrine of suppression in the opening exercise. The pastor was
not present, and the writer was able %o bring it to his attention. It

is wvitally important that the leaders know the chuvch deectrines, The

lives of those of the immer circle should be examples of the doctrines of
the church, Their influence is vexy great,

Preliminary conferences of the pastor with +he Sunday school
superintendent have been helpful. Of the nineteen pastors in the
conference that reported, all of them took time +to counsel with their
Sunday school superintendents. These conferences should not be Jjust
occasional, but at least weekly. The general superintendent, " according
to Howard James Gee, should make the pastor his confident, acquainting him
with all his plans and policies for the school. He should give the
vastor a weekly wveport on conditions in the school and should make
definite suggestions as to how the pastor may be of greatest assistance
during the coming week.6 One pestor confided that he did not feel free
to offer coriticismv: to his superinfendent. This has made impossible
the offering of comstructive criticism,.

Agcording to Hensley, the immer circle should share in meking
plans for the Sunday school. The pastor is to welcome suggestions by the
vorkers, for often their ideas prove to be very beneficial to the Sunday
schools The imner circle should mellow and deepen their relationships
through regular confevences and devotional periods which they have

together, The pastor should talk over the work; eseign tasks; receive

suggestions; and be sympathetics This will help the group 10 see
together, dream together, and plan together uatill they become cone in

their work together.7
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It is the pastors duty to watch for defects in the Sunday school
prozram with the purpose in view of bettering the work. There ave bound
to be defects in the best of Sunday schools, and the workers mist be made
to realize this, but it is the responsibility of the pastor, with the
cooperation of the other leaders, to discover these defects and improve
then. The pesstor can encourage the workers to make suggestions. These
cgn be given either audibly to the pastor, or by the use of a suggestion
box. This will aid the pastor in improving the work. In leading the
immey c¢ircle in improvement one mst use tact end caution. MNorrie B,
Fergusson, in "How to Run a Little Sunday School", wrote:

In any Sunday scheol} which has been rmning
for some years, the reformer must beware of so
breaking with +the past that the asset of the
members! good habits shall be lost in the trane
sition, Rather should he seck Yo let the new
grow out of the old, always managing to keep the
larger part of his corgenization going on in ‘the
accustomned way. He muat not be afraid of being
called inconsistent. Heither must he yield to
the ingistance of this or that zealous speciale
ist, until he sees .that the enterprise as e

whole is regdy for the particular improvement
recommonded,

Ce Instructing the People

Pastoral Preparation. Instruction is as necessary as inspiration.
In order for the pastor to instruet his congregation, he must fixst be
instructed, If he saved, asanctified, and called of God to preach, he is

ingpired and challenged, but this alone isn't sufficients According to
Herbert E, Byrue, the pastor should have a college education, and if

pogsible, some graduate work to inelude either the Master of Religious

Bducation, or the Bachelor of Divinity degree with a major in Christian
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education. - Observation of other schools and methods; constant reading
- and study; and actual experience, will all add to the education of the
pastors; and help %o prepare him for the responsibility of dnstructing
his people in Christian e(mcation.9
Instructing the People. According to Gee, the instructed pastor
has the responsibility of instructing the people of his congregetion,
He imstructs them in the pulpit as the opportunities to do so arise., (m
Sunday moraning,, when the A feachers ave emphasizing Bibls study, the
pastor can preach upon."Why I Read the Bible"; or something else of
this type. VWhen the Sunday school is promoting & leadership {raining
program, the pastor may preach upon the text: "Follow me and I will meke
you fishers of men.," It is his duty to present to the members of the
church the needs of their children snd young psople's moral and spirit-
ual welf&re.lo Hot omnly will he present these needs in the pulpit but
he is to tend to these things while malding pastoral calls as wells Gee
sayss
During the weok the pastor should be on the
a2lert to discover new teaching material during
his pastoral calls, reenforciung his pulpit ap-
peals by personal solicitation of recruits for
the ¢training clesses of the school. It is his
task to convinece pavents that the spiritusl
rights of their children entitle them <o an
atmosphere of Christian co-operation and sympe-
thy in the bomei that the preparation of the home
work of the church (Stmda.yg school; and that
these conditions are necessary to the ining
of the child for Christian gitizenship.
The pastor is to make known to the people, the various ways iun
which they can serve the Lord, Often the people do not know what to do
in the church. The opportunities for service must be brought %o their

attention, There are a number of services that the people cam  ryender
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for the Lord.

Some things the people do almost mechanically without & sense of
appreciation for the privilege. Here is another case where instruction
is needed. Prayer, giving of tithes and offerings, observimg the read-
ing of Scripture: A1l of these might be put within this category. In
regard to the offering, Franmk A. Lindhorst said:

We fail sometimes to realize the value of
having the congregation stand when the offering
is brought to the front for presentation and
consecration. This not enly adds much to that
part: of the service, but it teaches members of
the congregation something of the attitude to-
ward the stewardship of momey which we hope
they will have, It is a step in stewardship
education, The same can be said about having the
congregation stand for the reading of the
scripture. -Guiding the people through the ex-
perience which dramatizes the ideh helps to
teach religion through the pulpit.

Perhaps even these formal observances can become mechanical but
the pastor is to strive through the medium of instruction to make these
acts of service meaningful, and instructionsl. The pastor is to instruet
the congregation in other ¢things as well as those which have been
congidered. He must be ever alert to the needs of his people, and always
ready, with the help of Ged, te meet these needs. Concerning meeting
the needs of the people through preaching and instruction, Lindhorst saids

In a certain small .city Halloweem had
become a time of rowdyism. Property destruc-
tion so great that many of the townspeople
were disturbed. The pastor of the largest
- church in the community decided to arouse his
congregation to action. Respect for property
and parental responsibility became the subject
of pulpit themes, Result: The following Hal-
loween was observed im a more law=abiding
fashion, The pulpit was wused for an educ~-
ational purpose. Changes took place as a result.
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The pulpit hes always been an educational

medivwn for +the minister, and great misisters

have always used it as such, Doctrinal themes,

the way of Christian living, the means to

genuine happiness, the improvement of home

life, Biblical interpretation, help in privaie

devotions and prayer, a decper understanding

of God, the work of the church, preparation

for & financial oy building cewpaipgn, the way

to meet disaster, have each been the subject

of one or more messages from the pulpit where 3

there is a cavefully pleanned preaching progran.
Locor i ldecording to Byrne, the pastor must challenge his congregetion
to Christian service and instruct them as a whole ai morning and even~
ing worship, mid-week serviceé, and other services.l4

Agcording %o Lindhorst, the pastor is to usc every oppertunity

to create in parents o sense of need for the program of Christian
education. Parvents should be made to feel that they, as well as their
children, need Christian education greatly. It is more important that
people have Christian education then secular education, but secular
education often rsceives greater interest from the churche Okly when
people see the need for the teaching of Christian education will the
home meet its responaibility of teaching it. Pavenis are teachers too,
and it ia important that they include Christian education in their cur-
riculum. The church must help parents and perents~to-be fo realize
their respensibility as teachers of Christian prineiples, for in doing
go it is not onlj touching all ages now but it is reaching generations
to comes lome is the place where guidance can best be offered to all

ages in the practice of Christian living.lb

De Summary

The peneral dubies of the pastor include inspirving and instruct-
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ing the people in Christian education. %o inspire the pecople of the
church, the pastor may (1) preach on the meaning of Christian education;
(2) eall upon the workers of the church and help them in their werk; (3)
take workers to conventlions, éonferences, and institutdons or make
apganzements for them to goj (4) suggest good reading for the workers;
(5) offer public commendation %o workers fFor their work, (6) hold
installation services, annual workers banguets; pep meetings, conferences
with the superintendent, rally day, Sunday school revivals and (7) form
an imner circle that will work together to promote the work of Christian
education.

To instrﬁct the people of the church +the pastor is to (1) be
instructed himself, Then, he is to (2) instruct the people fronm the

pulﬁit end in hig pastoral calling.



CHAPTER IIX
THE PASTOR'S RESPONSIBILITY IN SUPERVISION
As  Introduction

The pastor is respons;ible for supervising the work of Christisn
education in the church. T§ supervise is to improve. In order for the
pastor‘to lead in meproving the Christian education program he must sense
the need for i;nprovemnt.. If he senses the need, ne will (a) endeavor t0
get the people to see the need for limproveme_nt; {b) investigate the various
areas where improvement is needed; and (c) make a prbgfam for improves
ment, The pastors place in the prégram of improvement is that of suggest-
ing improvements. He‘is to work with the people, ~ It is not his regpongie
bility te try to carry out all c;f the improvement by himself,

Some of the factors in the program of improvement are (a) the
church library; (b) convention progﬁams; (c) eliminating undesirables;

(d) recognition of achieveméﬁtsy (e) standards; (f) methods ‘of organization
and sdministration; {(g) recordss (h) finances; (i) .church attendance; and

(3) other areas. All of these factors have béen handled in this chepter,

-

B, Sensing the Need for- Improvement

m 1be Heeds, The pastor can see the needs more quickly than
the average layman. He.. is {.Tained to do se. Unless he sees the r;eed
for improvement, much of the work of Christian education dis handicapped.
It io essential that the pastor bave eyes that see the needs for improve-
fnent in the work of Christian education,

Getting fhe Nm 1o See .the Heed for Improvement, The pastor
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is to get the people and the leaders to see thé need of and for improvement.
Then he is to lead them in that improvement., The people expect the ﬁaﬂtor
%o be acquainbed with programs, standards, snd organizetion becewse he is
_their spirituval leader and supérvisor. In order for the pastor to show
the people the needs of +the Sunday school it is well for +the pupils,
teachers, and all to be granted freedom of opportumity to expréss
initiative, individusiity, and resourcefulnesec, and wupon them is +o

be placed a full measure of responsibility for the best results.

Areas to be Investisated for Improvement. Some of the following
areas may be investigated to see if there is nesd for improvement:
Teaching methodsy preperation on the part of all Sunday school workerss
secretarial records; absentee followsup; Sunday school bﬁdget; and builde
ing and equipment.

Muech in the way of improvemenf can be done in regulax workers
conferegcea. Seven out of nineteen churches, in the conference, have a
regular workers confevence.s These range fLrom bi-éeekly to quarterly
workers' conferences. Twelve of the nineteen churches do not have workers
conferences. Apparently most of the churches that reported are weak at
this point. Imn workers conferences the guarters work csn be plamed in
advance. This makes it possible for the workers to improve their worl,
Out of nineteen Sunday schools interviewed, four of ‘!;hém reported that
they planned each quarter;s work in advauce. Fifteon of them do not,

Fhe area of secretarial records and absentee follow-up are closely
related, Both are areas to be investigated for improvement, Concerning
records, all of the pastors reported that they recorded only the presence

of Sunday school pupils, except on sgpecial occasions. HMost sll of the
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pastors expressed that they should like to improve their record systems.
Many cleimed that they did not have adequate absentee follow=up systems
either.

It is not known whether Sunday school budgets are made in each of
the churches. This is a matter that bears investigation. Pastors, sup-
erintendents, and teachers in the conferencecstated that buildings and
equipment were not adequate. These are some of the things under super-
vigion that may be investigated. ¥When the pastor has investigated these
areas he is to present his findings to the people. Concerning this, Hr,
Frank M, McKibben saids

In one church school efforts to bring about
improvement began with the study on the part of
the entire working force of their denominastional
standards for the church school and an attempt to
evaluate the prograw. This seemed entirely natur-
al, and no one resented it because they were all
conscious of working ccoperatively and democrat-
ically for the improvement of the program. The
discovery on the part of teachers that the super-
visor is teachable, willing to be corrected when
mistalken, and keenly desirous of finding the best
methods will do much to cultivate the same spirit
within teachers and leaders. HEven the pupils may
be stimulated to a remarkable desire and ability
to share in the improvement of thfé life and
activities constituting their school,

Magking a Program for Improvement. The pastor may, in a Sunday
sehool board meeting, tistithe: improvements which are needed in the
Sunday school. Then the hoard may outline a long range program for ime
proving the Sunday school. It is not well %o try to achieve too many
things at one time, but each improvement must be made thorcughly before
another is attempted. First, perhaps, the absentee records may be
checked, and the absentees called upon; by the teacher, the first week,

the superintendent the second week, and the pastor, the third week, if
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17 After

necessary. The pupils may share in visiting absentees alao.
the absentee program is running smoothly the Sunday school may adopt
standards for the teachers. Covenanis may be drawn up, and an instal-
lation service may be planneds Then the pastor can start a weekly
workshop where +the lessons, ways of meeting problems in class, and
pupil problems will be faced and worked upon, When these thing ave
rumning smoothly they come under the the heading of administration,
in a sense, but they must contimue to function. The pastor is %o inform
the teachers when he is going to visit their classes, Visiting classes
is one of his responsibilities as supervisor. He is to visit each class,
without interrupting the lessons, if possible. He takes note of those
things which need improvement in each class, and shares his findings with
the teacher later. Each teacher is made to realize that any oriticism
is not meant to be personal, and that Christ alone is ouwr teaching
example. The pastor is to welcome constructive criticism, and thereby
teach his workers to do the same. This makes for a growing OSunday
achool. The pastor may then instruct the teachsrs on how to make lesson
plans; =0 as to include the subject, obsective, purpose, method of getw
ting attention, method of arousing interest, appealing to the emotions,
challenging the will, and stirring to action the pupils of their classes.
He may then teach the superintendent and the other workers of the Sunday
school to vrepare a written outline of their programs. Sometimes he may
choose to check the workers programs before they are used, This too is
a part of his duties as supervisor, for in this way the pastor can
improve the work of the teacher, and thus, the work of the entire Sunday
school, Unleas the program for the Sunday school is supervised well

there is no reason for having big attendance drives and rally days. The
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Sunday schoel needs adequate supervision.
~Co The Pastor's Place in g Program for Improvement

Suggesting Improvement, The pastor's responsibility is that of
suggesting and leading in improvements, not that of carrying them ocut
alone, The pastor is to be acquainted with the latest in progrems,
atandards, and orgenizations if he is to expect the workers to receive
his suggestions for improvement, If he is to suggest improvements in the
Sunday school program he may consider the program features that have
proved to be successful by others., He is to kmow what things ought to be
included in & good teachers' standard, class standard, and general Sunday
schoel stendard. He is to know how %o present them, and inspire the
workers and pupils of the Sunday school to keep thems He is to be
familiar with the best forms of Sunday school o.rganization. According
to some authorities, the deparimental type of Sunday school corganizetion
is one of the best types. Very few of the Sunday schools in the
conference are organized deparimentally., Knowledge of the latest
progress in Sunday school work is very necessary in order for the pastor
t0 adequately supervise the Sunday school.

The Bible is to be used as a guiaé in supervision, for it teaches

$hat the pastor and other leaders muet be servants of all. Christ wes
the moded Supervisor. He knew just how to lead people so that they

would followe The pastor will do well to use Him as his example.

The difficult adolescent period, according to Byrme, should be
g:i:ven specisl attention. If the Sunday school program ia weak and in g
rut, the church can not expect to held the young people. The pastor is to

see that they are getiing the attention t}_mt‘ they needs They have
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questions which are to be answered by the church, The pastor iz to see
that their lives are chellenged, and that they find God's call snd leading
for their lives, These young people need special attention.ls

The Cradle Roll and Nursery Depertments, according to Byrne, are
the most important deparimwents din the Sunday school. Therefore the
pastor must see that they are functioning at their greatest capacity, and
that the methods used therein are the bests Of the nineteen Sunday
schools in the conference, sighteen have Cradle Rolls and aightoof  them
have Murseries. One church did not have a Credle Roll and eleven chuvches
reported that they hed no Nurseries., The Cradle Holl and Nursery are often
mediums through which the church reaches the Qarenfs of the commumity, and
it is never too early for the child %o have the wholesome influence of
the Sunday school. Both of these factors add fo the tremendous importance
of the Nursery and Cradle Roll Departments. These departments should not
be over:moked.l9 '

Adult edﬁca.‘cion is often neglected, according to Byrne, and the
pastor in his supervisory capacity must see that it is not neglected in
the Sunday school. All of the Sunday schools, as far as are recorded, in
the conference have adult classes., Of course, it is not enough that
there be an adult class, but the adult class must be supervised so as fo
make sure thatithe education and spiritual needs of the adults are not
neglected.zo

If the pastor attempits to carry out his plans to supervise the
work of the Sundsy séhool, ancording to Byrme, he must work with the
officers in mutuel plamning and sharing of ideas. There should be joint
responsibilities among all of the workers, and they should be expected %o

give definite accountability for the improvement for which they have




offered to be resyonsible.zl

The pastor is to always be alert to discover unused talent. He
can do this by personal contact, by praying for workers, preaching on the
need for workers, taking a talent survey in his church, and by asking
prospective workers tolmeet with the pastor and superintendent. On
every contact the pastor is to be alert for any leads, for all of the
people of the church are to be enlisted in the work of the church.

The pastor and co-workers are to pray for workers, and the pastor
may request that the people of the church make it a matter of prayer as
well. fie is to preach on the needs of the Sunday school and ecall for
people to consecrate themselves fo the task., He may take a talent survey
at least once a year. In doing this, all of the jobs of the churc¢h may
be liasted, and each person is to state his preference. These surveys
are to be used in considering the needs of the Sunday. Five out of
nineteén Sunday schools in the conference took talent surveys. Fourteen
did not take them. This was an oprortunity which seems 1o have been
overlooked. The pastor and superintendent are to meet with those who
are interested in working, and approach them tactfully and prayerfully
on the matter. |

They are to first, pray with them, and then tell them about the
job. Then they may challenge them to accept it. They are never to be
made to feel that the job is just a little one. They are to be told that
the job is very big, thus it will challenge them. Then the pastor lets
them know that they are expected to meet certain qualifications and
standards. He shows confidence in them, that, by God's grace, he believes
that they can do it. These are some of the things that the pastor is to

do in enlisting workers for the Sunday school.
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D, Other Factors in the Program of Improvement

The Church Librarve A church library is a very important factor
which aids the supervisor in improving the USunday school., lMany good
books on Sunday school work ave to be included in this library. A chwrch
librarvy is very important in the life of the Sunday school. 4As was stated
earlier, most of the churches of the conference have libraries, but there
is very little in them that are of much value to the pastor in supervising
the work of the Sunday school. A workers library is necessary in a
Sundey school, and it is not to be omitied, for it has definite contri-
butions to meke.

Convention Programs. The pastor is %o help in setting up various
conventions and conferences and improving the agenda, He sess thaet the
programs for these various meetings are helpful and interesting. This
can be done by studying the needs of the Sunday school., If the workers
of the churches kanow that they will receive help, they will more likely
attend the meetings., J. H. Barnetie sald;

Plenty of time should be given for questions
= and testimonies. The Pastors, superintendents,

~ officers, and teachers should be given an OppoOr=

tunity to tell how they have solved certain prob-
lema, met certain rgguirements, or found sucess

in some underteking.
Some of the pastors of the conference cooperated in community

coﬁventiona but they did not state whether they helped in gsetting up the
progrems or not. It is to the pastort's and the loeal Sunday school's
best interest if the pastor does help in this matter, for by doing so he
can see that his workers get the instruction thay they need,

Eliminating Undesivables, One responsibility which the pastor
has in his capacity as supervisor, which he does not relish to much, is
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the job of working out plans for eliminating umdesirable leaders and
workers. It would be well if it was never necessary to do so, but some-
times it is, and then it is well for the pastor, and those who must help
him in this capacity, to be preperved with & workable plan and procedure.
It is not the pastor's responsibility to make the final decision, and
execute that decision, but it is his responeibility to see that it is dome,
for unless this ds donme he cannot expect to adequately improve the work of
the Sundsy school. i l
Rego@;ﬁ;an of Achievement. According to Byrne, the pastor showld
promote & caveful plan for the recognition of achievementss among the

pupils; in the departments; and churchewide,2

Individual records may be
kept and report cards may be §ent to the homes %o give r@cognition for
ettendance, being on time, bringing Bibles, bringing offerings, preparing
lessons, and attending the préaching gervices., Words of commendation are
t0 be spoken ﬁo pupils as well, whenever they werrant praise. In the
depariments, social and group programs csn be given o honor pupils for
their achievements. ¥hatever recagnition is given, is to be given with
the understanding that it is significant of the fact that God has blessed
the recipient with the capabilities or talents that they have., This
recognition is not the itype that mekes one pupil or worker ;t’eel that he
is so g;eat. God is to be given -rightful recognition in the recognition
of échievements.as
According to Byrne, recognition is %o be given in ¢the chureh

gervices of the achicvements of classes, departments, and individuals as
well, This is a responsibility +that can be performed by the pastor
himgelf, It sets a good example for the teachers, and other workers to

follow as well as to pro¥ide a vonderful opportunity fLor expressing
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appreciation for what God hes dene in the Sunday school.

Standards. The pastor is to set up stendards for Christian
education in the Sunday school. It is importent that the stendards, which
the Sunday school has adopted; continue to improve and include more things,
The Sunday school, in its progrem %o improve, sbouid slways be progressing.
The pastor is to see that the things are added to the standard which result
in improvenent in the work of the Sunday school, He can atudy the standerds
of other Sunday schools in other churches, and see if there are some things
therein which would prove beneficial to adopbt, He must sece that the
standards for Christian education are adopted andAmintained at the very
highest 1level, Three of +the nineteen Sunday schools that reported,
used Sunday school standards. Sixteen of them did not use standexds,

The pastor is 1o set up the standards of Christian t—‘:éluc'.a‘!::i.m'i.26

Methods of Organization and Administration., The pastor is to see
that the right methods are used in orgenizetion and administration: in
teacher's meetings; in records and stendards; and in finances and other
places. I classes, depariments, or the entire Sunday school be orzanized
improperly or in such a way as not to be to the best advantage of the
Sunday school, the pastor is to work to improve the organization through
the Sunday school administration, If the organigation and administration
are not to the best advantage of the school, it is at a definite
disadvantege. The right methods are to ’bé used in teachers meetings.
MeKibber says:

A number of important congiderations ;shcruld
be kept in mind in ettempting to make these group
meetings successful. Ample notice should be given
to enable all who should attend to plan to do so.

It is highly important that in such a conference
as that involving a department all members of the
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staff should be present. The meeting shouwld
be planned for a time and place that is accept-
able to all concerneds The supervisor should
have specific objectives in mind in calling
the meeting, This would mean that the super-
visor knows well in advance many of the items
that are to come before the group for consid-
ervation. In addition, of course, individusl
members shovld be encouraged to byring up for
discussion any ditems that should receive
consideration. In many cases it will proveée
adviseble 1o place in the hands of those who
are to take part in the meeting advance copies
of material that is +to beo considered, such as
mimeocgraphed list of problems or topies,
pamphlete, books, et cetera. The supervisor
will need to assume responsibility for sesing
that the conference iz well plamned and skilde
fully administersed. Ample provision should
be made for group discussion and full partici-
pation on the part of all present. It is often
advisable to hold the conference at such times
as will permit of pre- and post-conierences
with dindividual leaders. 1t will be £Lound
helpful to get into the hands of absent members
of the group summaries and reports of the
conference, Group conferences can be made
highly wvaluable as mesns of ftraining and
developing teachers and leadera, It will
require all the skill and foresight of the
superviser to make sure that they e worth
while for every momber of the group.

Records. The right methods mast be used in records and standards
in the Sundsy school because records and stendards are of great impor-
tance, Concerning records, Fmma Noland stated:

In the Bunday school task of reaching the
entire church constituency, ieaching the Rible,
winning the last Yo Christ, and developing the
saved in service do we not see as readily that
adeguate and compretensive records arve
necessary? They are needed for information,

for direction, and for incentive,
Officers and teachers in fulfilling the

responsibility thet has been entrusted to them
magst have informa tion about the members of the
Sunday school: Who they are, where they live,
if they have accepted Christ or are lpst, and
other information +that will help in placing
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each one where his spiritual needs will best be
met.s There must also be means by which the
officers and teachers can have a knowledge.of
the work +that each mewber is doing: Does he
attend regularly and punctually? Does he maoke
lesson prepaﬁgtion? Does he attend the preach-
ing service?

In the survey that was taken in the conference, the fsllowiné
facts for individusl records were listed as possibilities:  Attendsnce;
offering; record of amount of offering; on time; saved; in training (for
the Lord's work)s reads Bible {daily); wins souls; gives to missdons;
member of the Y.P.M.5. {applicable to other departments}; brought Bible;
progress spiritually (chart); test grades; church attendance; church
member; prays at home; prays sudibly (in group); mission studies; Christ-
ian book studies (record of books read); and eny other pertinent informa-
tion about any of the individuals, Nolend sayss

There must be a destinaticn, a goal, an
eim before there can be consistent progress.
And in this work of pupil development, there is
need of comprehennive records to give direction
to all +that is done...e Records that would
give information on the purpose and objectives
of the Sundsy school &s set out in such a
program would surely give the Sunday school s
senge of direction, of objective, and of defi~
niténess in all its workeee.. These same facts
can e used as incentives for exiended efford
end greater achievement, WwWhat is being done?
Where ave the wealmesses? Where are the shori-
ages? What classes are showing improvement?
What classes and groups ave at a standstill?
At the weekly officers and teachers' meetings,
the monthly workers' confervence, in the programs
of the assembly periods o Sunday morning, and
in every other way that the leaders meke contact
with the workers and pupils, the recgﬁds can be
uvsed as an incentive to better works

Some essentials of a good system of records for the Sunday school

are: They 82e to be centralized; they are to furnish informetion about

sach member; they are to set up a.pupil program end furnish a record of
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work sccoiplished; and they are to provide for comprehensive reports.go

The standards of the Sunday school could well be placed in the
pupils and teacher's records, This could be made a part of the monthly
report that is given out. The standards ave to be placed in each class
room and each department., Pupile may be responsible for giving a reg-
ular report upon whether they are keeping the standards or not, such as
the old class meeting, The teachers and workers.are to emphasize the
importance of keeping the standards for Christ! sake. This makes for
good motivation, The pastor is to see that right methods are used in
the stendards ss well as the records in the Sunday school,

Finances, The right methods are to be used in the Sunday school

A o

finances as well as in the work previously statedfl It is best for the
church to place someone who iz Dbusiness-like din this position, It is
well if the giving of tithes and offerings, even in the Sunday school
classes, be taken as an act of worships. This can be done fthrough the
regulsy Sunday school offering or by the Unified Budget plan. Concerning
the Unified Budget plany Skhur Flake geid:

Yhe Unified Budget operaed by the church
through its Sunday school organization is
confidently claimed by pastors, deacons, and
church finance committees to meet the need for
& sound financial policy for a church. . Let us
examine briefly some of the distinguishing marks
of this system.

The pastors, deacons, and finance commit-
tess have the oversight and direction of the
inavguration and operation of the entire budget.
The church determines what the budget shall
ineluvde and how much shall be devoled to ecach
of the different oPjects fostered by the church.
All money goes into ome treasury; all accounts
are kept by the church treasurer,

The Unified Budget thus operated calls for

a weekly offering from every one who attends
eny of the gservices of the church, nonchurch




members and church members aiike, This offer-
ing is made at the first service attemded during
the day whether the Sunday school, (or) the
morning preaching service..32 It zoes %o the
support of the entire church,

The Unified Budget plen must have & trained, systematic orgonizae
tion and an effective recoxrd system to make it work effectively. It
works best if it is worked on the tithe basis. According o Byrne, whole
families may be urged to separate their tithe, and together, share in
giving the tithe. Iach one is to have a tithe envelope, and cech offor-
ing is to be recorded, even if it is Just a penny. In this way the
church is being trained in the giving of tithes and offerings, and records
are kept which are helpful to the people of the church, The pastor is to

. S

see that the right methods are used in the church finances,””

Church Attendance., The pastor, as supervisor, ris 4o see that the

Sunday school ﬁupils and workers are encouraged to stay for the worship
servieess They are to be 'e'ncoura,ged by their teachers, superinteﬁden‘bs,
aﬁd pastor, to attend the worship sexjvic.:es of the church, Out of nine-
teen churches of 'the conference which reported, there was an average of
sixty~four pefcent of the pupils in attendance at worship sexrvices, and
ninty-nine percent of the Sunday school workers in attendance at worship
services. It is apparent that thirty-six percent of the pupils are not

attending the worship services.

Other Arveas. Some of the other areas of supervision for the
pastor are: Selting up a pmg,zam of supervision; building morale, im-
proving leaders and teachers; improving human relations; working itogether;
personnel administration; improving the curriculum; improving class

instruction; improving worship; improving service training and activitys
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improving social and recreational activity; improving through test and

measurenents; and self-evalvation of the svpervigor's ‘-mrk.y:r

A

He Sumnary

The pastor is responsible for supervising the work of the
Sunday school. He is to see the need for improvement, get the people to
see the need for improvement, and know the aveas that need to be investe
igated for improvement. Some of the aress that need to be investigated
are teaching methods; workers preparation; secretarial records; absentee
follow—-up systen; the Sunday school budget; and the advisébility of i
proving the buildings and equipment. In order to impxove any of ‘these
areas of the work, the pastor may outline 2 long range program for
improvement and present it to the Sundsy school board, or Board of
Chriastian education; for approvaleit

Other things that might be investigated for improveﬁent ares ‘he
church library, convention programs, the methods used in eliminating the

undesirables, the means of recognizing achievementsy the stendards of

the Sundey school, the methods of keeping records, the methods of keeping

financiel accounts, the percentage of pupils who attend -church.




CHAPTER IV
THE PASTOR'S RESPONSIBILITIES IN LEADSRSHIP KDUCATION AND DEVELOPUHEST
Ae Introduction

It is essential  that the leaders be educated and trained to do
their work. The public schocl demands é well trained staff, The church
also demands a well trained staff, but it is the pastor's responsibility
to see thaet the gtaff is trained, This chapter has dealt with the
regponsibility of 4raining and developing Christian educational
leaders in the local church,

The first part, that of pgeneral responsibilities, includes:
Christian experience and doctrine; prospective workers; service OPPOT-
tunities; personal work; training workers; keeping records;-music; and
gocial life. The 30cqnd part, setting up a program of leadership edu-
cation and development, inecludes: leaders needed; leaders located;
enlisting leaders; methods of leadership training; and calendar of
~activities. The third part, that of teacher training, includes: the
responaibility of build?ng a progrem of teacher training; the curriculumg

training class procedures; and workers library.
B, General Responsibilities

The general responsibilitieé of the vastor in leadership
education end development ave nct to be overloéked. e gees that all
workers and feachers have a genuine Christian experience and fundamental
theology. He is to be constantly on the lockout for prospective teachers,

and workers. He dis to train the church officers, such as: elders,




31

deacons, and stewards, as well as Sundsy school workers. He way plan
for and conduct an armual installation service, He is not averse, if he
hag time, to becoming superintendent of a leadership. {training dJdepartment,
He recognizes all of the oprortunities that there are in the church for
service.

Christian Experience and Doctrine. If the teachers do not have a
gemiine Christian experience, then it can not be expected that they will
be effective in winning others to Christ. It is necessary that all of
the teachers have a genuine Christian experience. They are not only to
hawela Christian experience, but they are to know the doctrinés of the
Christiaﬁ faith.. They are to know-the doctrine of holiness; the Trinitys
the atonement; the virgin birth of Christ; the second coming of Christs
the fall of man; the states in Christian grace; Christian righteousness;
Christian sonship; the person and work of the Holy Spirit; Christisn
ethics; church history; secraments and their meanings; the resurrection
and the judgément; the consumation of the wicked; the inspiration of the
Bible; and the other doctrines of the Chyistian faith. 'They are not
only to know the doctrines, but how to teach them clearly, and correctly.
It is the work of the pastor to see thet this is done.

Prospective Workers. The pastor is 4o be constantly on the lookout

for workers and teachers for the Sunday school. This was discussed under
supervision, but perhaps it bears repeating, for it is a necessary phase
of developing leadership. This is a major concern. Peaul ¥, Milhouse said:

Host congregations complain of inadequate

leadershi%z There are sgeldom cnough trained
lesders o earry on all the work that cught

to be done, and to enlist and train leaders is
not easy. In order that we may intelligently
approach the study of enlisting leaders, we
should give some consideration %o some of the
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reasons why many people do not accept leader—
ship responsibility in our churchss,.

A lack of confidence causes many an
individual to hesitate, and even refuse, to
accept & position of leadership. It may be
that he does not feel qualified to do the work.
He ig sincere in his attitude and thinks he is

- Justified din his refusal....ve must seek to
discover the sources of this feeling and
endeavor to bring them new assurance,

Indifference is another reason why some
people refuse to be leaders in our churches.
Some just do not care....it may also come from
the fapt that the individual has never caught
a vieion of the many tasks to be done. If he
is not gualified to be a minister, he may feel
there is nothing Tor him to do. so he never
raises the question of his rvesponsibilitye.s..
Indifierence can often be overcome by prosent-
ing the needs of the church in an effective
Waye

A lack of comsecration is ancther source
of inadequate leadership in our chuwches. Some
people acknowledge the need of leadership and
even admit that they ought t¢ be assuming
pvlaces of responsibility, and yet they do not
do it. UWe must endeavor to lead each
individual of the group to consegrate himself
for Christian service, :

A misunderstanding of the task itself will
canse nany to say "no" when asked to become
leadexrs....In enlisting leaders we ought to be
careful to explain in detail the work we are
asking them +to do and show ite relationship
to the whole work of the church.

Dome are not leaders becsuse they have
never been asked to lead....We must seek to
discover available talenta. Talent surveye
are often valuable for this.

Our appeals of church leadershipy wmust be
made on +the highest level possiblese.. ur
appeal for leadership should be based upon
loyalty to Christs This is whgge Christ places
his appeal--"Come, follow e, "

The pastor is:sto be constantly alert for prospective thachers and
workers and leaders for the Sunday school.
Installing Officers. The pastor may plan and conduct an

installation service each year. The following is a sample of an
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ingtallation service, by Byrne:

2

1. Opening Hymn: "My Faith Looks Up to Thee"

2o Read the Roll of Officers and Teachers elect

3¢ Hymn: "Stand Up, Stand Up for Jesus"

4. Prayer - by the pastor

5 Admeonitory Scripture Readings I Core 1234
12; II Pim, 2:14-21 « led by the pastor or
one appointed by him,

6o Questions to the Officers and teachers elect
a8« Do you freely accept the position as

officer or teacher to which the church
hag called you?

be Will you endeavor faithfully teo discharge
the duties pertaining to it? '

G Will you strive earmestly to set before
your scholars a good Christian example
in all things?

de Will you give diligence to Bible study
and prepardgtion for teaching, as oppor—
tunity allows?

s Will you faithfully attend the wvarious
meetings which the Superintendent may
call unless you are providentially

' hindered?

7. The Covenant of Office(leader reading it
clauge by clause; officers and ‘teachers
repeating after) "I do solemnly devote
myself, in the fear and by the favor of
God, to my Sunday scheol work, I will
gtudy- my Bible thoroughly and strive to
govern and to teach my scholars inteli-
gently and faithfully, I will endeavor to
be a loyal and examplary member of my
church, and an example to my scholars in
the use of the means of grace. 1 will
counsel spirituelly with my scholars at
home and elsewhere and will give such pore
tion of my time as is possible to my Sunday
school dutiess I will strive to be punce
tual and pres@nt at school and at 211 meet-
ings of teachers., In the presence of God
and His people, and by the grace of Jesus
Christ, Amen"

8. Benediction

9, DBrief Address 36

10, Closing Hymn: "I Love thy Church, O God®

¥ive out of nineteen of the pastors interviewed, had installagion

services, Fourteen of  them did not. Some of the pastors inter=
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viewed, stated thet they plan cn having instellation services in the
future.

The éastor gives attention to the improvenment of teaching through
supervision, This phase of the work wes dealt with previcusly. Thirteen
of 'the nineteen pastors interviewed, wrote that they cared for the
responsibility of supervising the teachers. Six of them did not do so.

Leadership:Triining Program. According to Byrne, the pastor may

well become superintendent of a leadership' training department, A traine-
ing session can be 'igiven as en slective éoursé. A specisl c¢lass of
picked and consecrated young people can be taught during the Sunday
sechool hour. The same kind of class could be uéed for prospcctiire adult
workers, or wecknight classes can be orgenized. In either case, these
courses do prove beneficial $o the work of the Sunday schoo}..'j7
The leade;‘ship training program is not only to be plammed as %o
time and place, but also as fo content., Concerning this Mil‘nouse states
t0 the affect that, & leader not only needs instruction in his partieular
task, but he also needs & great (deal of genersl background nmaterial.
. The teacher not only needs to know something about the methods of teach-
ing, but he also ought to have a general knowledge of the Bible, of
church history, and of the whole program of the church. The officials
of the church need +this game type of backgx;ovnd material in order to
perform their tasks more effec:‘cively.38
Regerding the leadership training program, HeKibben seid, the
Standard Leadership Training Curriculum is organized on the basis of
units of stud_y of not less than ten periods of Lifty minutes each, A
minimum of twelve units will merit the Standax;d Leadership Diploma or the

eorresponding denominational diploma. Of the twelve units, nine ave
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required and three are electives. - Of the nine required units six ave
general units and three ave specialization wunits. The six general re-
quired units ave: (1) A Study of the Pupil, (2) The Principles of Teach-
“ing, (3) The 01d Testament, (4) The Few Testament, (5) The Message and
Program of the Christisn Ecligignand (6) The Teaching Work of the Church,
Administrétive specialization requires courses in Administration, Cure
riculum, and Supervision. The three electives may be chogen from & wide
ficld of related coufsesﬁg

Service Ooportunities. According to Byrne, the pastor must
recognize the opportunities for service, It would be well for the pastor
and superintendent to draw up a list of all the opportmﬁties for service
in the church and in the community. The opportunities may include such
things ass Teaching; reaching the people; winming the lost; training
workers; kecping records; music; social life; and socisl service., MNany
“Jjebs come under each of these cabegories and leaders and workers may be
enlisted for each of these ;jc:)bs.410

Under the cabegory of teachiné, the following may be considereds
Sunday school teachez_:'é; Aséistant Sunday school teachers; Substitute
Sunday school teachers; Weelk-day Religious Bducation teachers; Daily Vage
ation Bible school teachers; Camp counselors; Church kidnergardens Mission
teaé.hers; Christian Primary and Secondary school ieachers; and even the
Public school teachers who are in the .church. Any and all of these prove
to be opportunities for service, and there is no rea:on why there should
be people within the church who have no opportunity to serve the Iord,
Bernette guotes the Scripture in regerd %0 service opportunities. He seids

"Go ye therefore, amd teach all nations
bapbizing them in the name of the Father, snd
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of the Son, and of the Holy Chost:s teaching them
to obsexve all things whatlsoever I have commanded
you: and, le I an with you alway, even unto the
end of the world" (Matt. 28:19-205. “Then said
Jesus to them again, Peace be unto you: as uy
Father hath sent me, even so send I you®

(John 20:21). "And the Lord said unto the servaut,
Go out into the the highways and hedges, and compel
them to come in, that my house may be filled"
(Luke 14:23).

The attitude of a church in reaching people
for Bible study is not an optional matter. The
task of reaching people is made imperative by the
Word of God, by the example of Jesus, by the
parables of Jesus, and by the commands of Jesus....
Where are the multitudes todey? Evidently they
are not in the church buildings....there are
millionsl..who are not even enrolled in the Sunday
school.

According to Flake, everyone on the Sunday roll should be resched
by the Sunday school, and the Bunday school should have an accurate
record of them. Everyone who attends the church services, or is a menber
of the church, should be reached by the Sunday school. A religious
census should be taken in order that the Bunday school may zreach the
people.,  Street meetings and mission services:  alse afford wonderful
opportunities for +the Sunday school to reach £he people. Leaders and
workers are needed in order for the Sunday school +to perform these
responaibilities;42

Personal Work, Winning the lost, according to Flakey, is the

responsibility of every Christian. There are wany opportunities for
Christiang to do this. Perhaps the best way»is through personal evangelism.
The pastor should preach on this opportunity for service. He may offer a
course in personal evangelism, and have dewonstrations and drills on
apvroach, tact, and the many other phases of personal evangelism. It is

as much the responsibility and pri¥ilege of the other Christians, in the

church, to win souls to Christ, as it is the respongibility of the pastér.
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When the pastor can make the church to see this, more souls will be won to
Christ than ever before, He must not only make the pezople to see
this opportunity for service, but he mwust educate aend develope them in
this work.43 In Korea, the Presbyterian church has, for many hears, had a
mle that in order for anyone to become a member of the church he must win
a soul to Christ.

Training Workers. Training workers is an opportunity for service
which the workers of the Sunday dchool may share., Leadership training is
a tremendous responsibility for the pastor to assume all by himself. If
those who are holding positions in the Sunday school can train others, who
act as apprentices, .to do the work, this takes much of the burden off of
the pastor. Training workers is an opportunity for service.

Records. Keeping records is a service to any Sunday school. This
is often listed as clerical work. If a church has adeguate records on
finances, absentees; visitations, members, and other important matters,
it is ¢ definate advantage.  Some people in the church and Sunday
sdhodl are good at this type of service, and the pastor, who recognizes
this and uses them for the work which they are best fitted to do, is wise.
Flaice said:

Fvery Sunday school, to do its best work, must
have a first-class system of recovda properly
installed and correctly operated...:.7o operate
this system in a Sunday school organized on the
clags basis, a general secretary and two associates
are neefed. Added to these will be secretaries
for the Cradle Roll and the Extension depariments
and for the classes above Priuary age.

Thus we see that the operation of a first-
class system of records provides service opportue-
nities for an army of alert, vigorous Christisns
of varying ages. They should understand that
their wministry is as much a epiritual matter as
that of the teachers and they should be trained

for their wor§4and encouraged to do it in the best
possible way.
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Music. The field of music offers opportunities for service for

many in the church. Some of the opportunities are: Playing the pisno or
organs leéding the singing; singing in a mixed chorus; singing in a
quartet{msle or mixed); trio; duets; and solo work., Y¥any in the church
con 8ing, and their talent can bé used for the glory of Cod.

§g§§g;;gg§g. Social life offers an opportunity for service to
many in the Sunday schoel. Often a coéch is needed, or someone is needed
to chaperon a group of children orx young people. Flake again said:

The importance of the social life of a church
must be recognized. A1l people, both old and
young, are naturally  social. The recreational
activities in which they engage have large bearing
upon their spiritual development and zeal for
service,

It is a fact that one's social practices and
habits are a fair index to his spiritual condition.
4 Christian camot be wrohg in his social habits
and at the same time enjoy close and sweet fellow-
ship with Christ. He cannot engage in guestionzble
worldly pleasures and maintein a deep interest in
things spiritual. His love for Christ will grow
cold, His love for lost people and his power to win
then to Christ will desert him,

Since this ie true, how important it is that
the churches should give the most careful and
prayerful consideration to a well=planned program
of social activities! The Sunday school lends
itself to the promotion: of theé social 1ife of its
members. Grouping the pupils into classes and
departments makes it easy to have enthusiastic
clasas and department spirit as well as to generate
a school spirit. .

In each class gabove +the dJunior age the
planning of the social life should be sssigned fo
a class officer. In the younger age groups
teachers should be charged with divecting the so-
cisl life of the different classes.

The variocus officers in charge of fellowship
should function every Sunday to maintain a spirit
of friendliness throughout the school. They sare
responsible for the atiractiveness of the rooms.
They should see thet all who come are made to
feel welcome and at home. They are also respon-
sible for the socisl activities of the various
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classes and departments, in line with the church
PrOgToMes s« schedule for the year will be prepared,
showing dates for socials for all the church organ-
izations. : '

Wany socheols will wish to hold at least one
general social event, perhaps an snmaal pienic, to
include all members of the OSundsy; school and
congregation, If this is done, care must be evapr-
cised to provide graded recreationsl activities to
meet the needs of all ages.

No small part of the social 1ife of a
church is provided through the fellowship at the
weekly officers and iteachers' meetings; the class
business meetings, thedgarentuwcrker meatings, and
other such gatherings,

#ith all of the opportunities to serve in the socisl 1ife of the
church, it secems that no one in the church should be without a Jjob., Ten
out of ﬂineteen pastors who were interviewed, said that their recreation
and social programs were not adequate. Here is an opportunity for
service, for some of the members of the church and Sunday school, that
sheuld not be overlooked,

Hocial Service. Social service offers an opportunity for service
for many in the Sunday school. Workers may be trained for social service.
It provides a practicsl demenstration of Christianity. Flake says:

By all means our churches ought to minister
to the sick and the destitute. Christ would have
us do this. However, we will not perform this
ministry unless we know who these people ave,
where they live, and the peculisr needs of each.
This informstion churches must seek continuously
for the use of the pastor and others able +to
minister to these neesdy peoplecca.

In this connection, John C. Carlisle, in
Baptiat Times, says "Under +the shadow of the
churches, in lonely rooms there are those who are
prisoners of pain. They have been shut off from
their fellows by the infirmities of age. It is not
pogsible for them to unite in public worship. They
have to be songht out. They do not send asking for
visitors, they would be surprised if anyone called
to see them,

Yet it should be the business of each
Christian community to provide some fellowship for
the sick and the suffering. It is not a question
of charity, but of contsct. Those who have the
astrength and the knowledge must recognize that
they are debtors to the weak and the ignorant.
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“A friemdly call or a word of cheer might
mean 80 much, and it eosts so little. It is
invaluable in the new spirit it introduces, not
only in the church but in the individual. Ve may
render help to others and in so doing we are sure
to obtain help for ourselves, In %geping his
commandments there is great reward."’

Pastors can lead their pesople to visit old peoples homes; poor
people's homsa; hospitals; jails; prisons; end other such institutions.
sunday schools can collect clothing for Kores, or other needy lands,
Thers is no limit of the opportunities for service. In social service
as in other services of the church, %here are jobs for ald Flake says:

Pastors and superintendents should earnestly
study the greet question of "human adjuatment.®
With the guidance of the Holy Spirit they should
apply this fine art in the assignment of suitable
tasks to scores of idle church members who are
capable of mzndoring effective service for Christ
in the Sunday schoole.

With proper executive leadership any Suaday
school in any church can be so organized that

a place of useful, joyous serv%?e uay be made
for every member of the church. :

€. Setting Up a Program of Leadership iducation and Development.

Leaders Needed. The phtes vors Wit - St Beav of hesxtiin
Bdueation and the superintendent in setting up a program of leadership
education and deveIOpﬁent. They decide what leaders are needed in the
church and Sundsy school; appoint a committee Lo list all possible jobs
and duties which need %o be performed in the total program; and preéént
the list to the Board of Christisn Education to serve ag a guide in
putting people to work.

Leaders Located, According to Byrne, the pastor shows how to

locate the potential lesders in the Sunday school and churche. He
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teaches the Board to pray for guidsnce in finding +the leaders. He
leads them in making a survey of all possible leaders in the c¢hurch
and Sunday school, Then the board appointe a committee on personnel

to receive the list of jobs, meke plams for discussion in workers'

conferences, and for contacting the prospeets.48

Enlisting Leaders. According to Byrne, the pastor should lead
the Board of Christian Bducation in an effort to enlist the prospects.
Steps involved in this prﬁceas inciude the following: having an "Ane
mal E#ery {lewber Enlistment Bmphasis™; planning fof an "Every Member
Enlistmnuﬁ Sunday’s preceding this with careful preparation, visitation,
consultaticny and prayer; motivatiné the prospects to accept a position
by challenging thewm; assuring them that they will be irained feor the
position; making an anmual velunteer "life-service® appeal to the

young veople; harboring a genuine faith and the indwelling presence of

the spirit of God; and much prayer to the Lord of the Harvest to send

forth laborers iato the harvest.’® Flake says:

A veritable army of unemployed Christians,
holding membership in our churches, nesd to be
put to work. They bave talent, +they have
ability, and in the heart of avery one there is
God-given desive to serve Christ. The difficulty
is they do not know what to do. Thev need some
one to assign them suitable tasks and guide and
encourage them in doing the worlk,

The present situation is clesrly set out in
the parable of the laborers in the vineyard
(Matt., 20:1-6). If unemployed Christians were
approached today with the question, "Why stand
ve here all the day idle?" from the innermost
part of their souls they would answer, ";8 e

“hath hired us, we do not know what to do."

The pastor leads the church in msking an effort to enlist the
prospects, and potential leaders in the church. It is observed that not

all of the possible leaders in the church and Sunday school in the
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conference, are contacted and enlisted in the work.

Methods, The pastor is to kmow the various methods of
leadership tzt'aining,’ and practice them with and teach +them %o his
Sunday school., There is in-service training for those already in
service, Their <training is in the form of supervision and coechingy
a leadership class can be held for prospective leaders; much can
be learned by Qbservation of others on the Jjob, workers conferenc-
es can be held, and guided reading is often helpful, Visits and
telks can be given by professional workers. Corvespondence lead-
ership courses ca.n‘ be secured +through +the mail. Delegates can
be sent to meetings sand institut—es and leadership study groups
cen be formed, and together they can study and atbend ~ workshops,
and eanventions.51 |

0f the nineteen pastors in the conference, five offered lemdership
‘aducation through apprenticship; six offered training clossess gix gave
guidance in reading; seven held wprkers conferences; five reported mvmg
or attending institutes; one visited classes during the year and offered
coaching; and two had those in training observe others on the job. Some
reported no leadership itraining whaisoever. These methods of leadership
education are used by the church, leaders were more adeguately trained
to de the task which the Lord had called them %o do.

Calendar of Activities. According to Byrne, the pastor should lead
the Board of Christian Bducation +to develope a calendar of leader-
ship education activities. HNone of the nineteen Sunday schools, that
reported, had a calendar for the activities of the yesr., A suggested

calendar for lesdership education is given by Dr, He We Byrne in "My 8 8
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Handbook for the Pastor Ho. 3%

Autumn
Small Church Large Chureh
Anmual recognition and  Annual recognition and
Degdication service Dedication service

Christian BEducation Christian Fducation Week
Week Honthly Workers Honthly Workers Confer-
Conference Particlipa~ ence Training school
tion in training school Weekly Training class
Weekly training class Home Study Plan
as a part of the Sunday
school program  Home
Study Plan

Winter
fionthly Conference Honthly conference
Weekly training class Weekly training class
Home Study Emphasize Home Study Emphagize
reading on missions, reading on missgions, elc.
Chiristian Education, Midweek night 4raining
ete, School or eon- classes for any particuw

ference on missions lar needs, or school on
missions ’
Spring
Monthly Conference FMouthly conference

Midweek night class on  Home study Weskly
church membership and training class as pard
beliefs Home study school Plan for Christ—
Plan for Christian ian edupation weck
education Week

Surmer
Monthly conference Honthly conference
Home study A training Home sthudy Weekly
class within the Vaca~ class as part of school
tion Bible school program  Assemblies,
Assemblies, camps, con- camps, ete., Summer leads
ferences  Summer lead—szership training schools
ership training schools

This is merely a suggested calendar., It may prove well to list
all conferences and meetings éxcco.rding to the specific dates. This will
enable the workers: to plan ahead, so +they will net be scheduling any~

thing at the same time as the leadership edueation meetings at the church,
D, Teacher Training

According te Dr. Byrne, the pastor, the superintendent, officers,
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and the Board of Christisn education are responsible for building the
progran of teachers training, oPhey are to set up the program FLor the
period desired, whether it bé one, two, or three years. They are to
select the elements which the program will include: number of pericdss
methods of teaching course; personal scul winning; Bible study; admine
istration; child study; officers' clinics; and general classes, They are
to set the time and secure the materials, and they are to create a sched-
ule or a cglendar. These are all necessary steps in building a program
for teacher training or leadership traipd.rxg.53

The curriculum is to be set by the pastor; superintendent; the -
officers; and the Board of Christisn Education, Class periods may be
held either weekly for one or twe periods, or monthly; some use night
classes for several consecutive nightss departmental cldasses aré held in
many large churches; afternoon and night class may prove successful on
some occassions. Which ever is best for the local church should be useds
According to Flake, the church should definitely offer teacher training.
He saids

Asked about the training opportunities pro-
vided for the workers in this BSundsy school,
a general superintendent said, "Why, we co-operate
with the city-wide annual training school, other
than that we have no training work in ocuy Sunday
school!l® As well try to train a young preacher by
aending him to a convention once a year. As well
expect & good crop from the field that gets rain
only once a year. As well expect to make brick
without straw, or to get success without ei‘:or't,

as h

A G g TR o s
mmday school. Why, even “if"a teacher remained
in service and never missed z single ammual traine
_ing school, it would take ower twenty years for
him to come anywhere near doing sufficient traine-
ing worle to justify his holding & position as
teacher, Constant opportunities should be
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provided, with special weeks of fraining at least

during each guarter, and other opportimities sand—
wiched in at every possible time., Time must be

provided and insistent and continuvouvs effort made

to get the workers and prospective workers to be

and remain engaged in thg4task of training for

this all-important work,

Class Procedupes. Class procedures, according to Bymme, may
include genersl discussion only, or a mixture of general discussion and
depertmental work. Time for leadership education progrems will vary with
the local church, but beginning at 6:00 P.,M, with a class, then supper
at 6:45 P.M., a message at 7:15 P.M., another class at 8:00 P.M., with
dismissal at 8345 P.M., is one sugzested 3:‘1'0{3,1'5:17:.5‘J Of course it is
the duty of the pastor, superintendent, the officers, and the Board of
Chrigtian education to appoint those who will be responsible for the
type and schedule of the program, but the pastor is responsible to see
that it is done.

Workers Library. It is very important, as has been stated previ-

ously, that the church provide a workers library. This will aid greatly
in leadership training. It is of great importance that the pastor
endeaver to promote a leadership education and development program, fLor

the Sunday school does need adequately trained leadership,
Fe Summary

Phis chapter dealt with (1) the gemeral vesponeibilities of the
pastor in leadership education and development, which includes: Checking
the Christlan experience and doctrine of the leaders; listing prospective
workers; locating service opportunitiess training workers in personal
works training leaders Yo train others; training workers to keep recordss

and developing church music and social 1ife.
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This chapter deals (2): with the responsibility of setting wp a
program oi ieacférship education and development, which includess listing
the leaders that are needed; locating the leaders; enlisting the leaders;
giving léadersbip training; and drawing up a calendar of activities for
the year.

The (3) teacher training required: A program of teacher trainings
currviculum for teacher training; training clase procedure; and a workers

library.




CHAPTER V
THE PASTOR'S RESPONSIBILITIES IN ADMINISTRATION
he Introduction

The pastor has adwministrative responsibilities in  the Sunday
achool as well as his general responsibility to instruct and inspire, to
supervise, and to train leaders for the locsl church. This chapter has
dealt with the general responsibilities of the pastor, in the areas of
giving vroper administration, and étudying the buildings and eguipment.

Factors to be considered in gemeral responsibilities of aduminigtra-
tion ares (1) the advieability of the pastor serving as Sunday school
superintendent; (2) the importance of the pastor having a Board of Christ-
ian Educations (3) the importance of the pastor seeing +that there is a
general superintendent; (4) the advisability of having departments and
grading where it is necessary; (5) the importance of removing inefficien—
ciesy and (6} thé importance of having s well organized Sunday school.

Buildings and equipment are discussed as well as the need of
gtudying them before making andy changes. ‘Those things which & well

eguipped Sunday school include are listed in the chapter.

B. General Responsibilities in Adwinistration

The Pastor as Superintendent. The pastor should no%, in his cap=
acity as administrator, supersede the superintendent. Some authorities
say that it is not advisable for the pastor to be a Sunday school super=
intendent. At least two of the pastors in the conference, stated that

they were the Sunday achool superintendents in their own Sunday school,



According to Flakes

The pastor should not be superintendent of
the Sunday school. He will need a superintend—
ént, and he should see that the church elects
the best man for the place; and then he should
help him to be the best superintendent possible.
Neither should the pastor infringe upon the
authority and prerogatives of the superintendent;
he should 20t announce plans for the school,
appoint officers and teachers, transfer classes
from one room <o another, and otherwise assume
the direct leadership of +the Sunday school.
These are the duties of the superintendent and
the pastor should expect the superintend to
attend 1o them. The pastor should not run the
Sunday school, but he should be ready %o help
the superintendent with his advice and counsel
at all times.

Should +the pastor undertake the active
management of the Sunday school, appointing
officers and teachers, grading the school, clag-
sifying the pupils, doing general Sunday school
visiting, ushering pupils to their seats, con-
ducting the Bunday morning program, and leading
the music, no matter how well he may be able to
do these things, he will find +that the resulis
will not be satisfactory in the end. Usually
three things inevitable will result if the pastor
undertakes to run the Sundsvy school.

(1) He will neglect other things that he
should do. The pastor will not have the time to
run the Sunday school and &t the same time attend
to his other duties. Lven in a very small church
the pastor will have hig hands full if he gives
his attention %o the things which need him, and
whiech cannot be done by any one else. The pastor
may be able o0 run the Sunday school perhaps
better than the superintendent; indeed bz might
make a first-class superintendent, but it would
be impossible for him tc be a good superintent
and a good pastor at one and the same time, The
pastor cannot run the Sunday school, properly
prepaire his sermons, do the necessary reading and
study, minister to the sick and respond to the
multitodinous calls which would seem 10 have a
right to his attention. It is inmpossible. The
vastor camnot do everything himself and he should
not try.

(2) He will do work that some one else should
de. The pastor who undertaskes to do everything
will soon have.a church full of people who cannot
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do anything. One of the pastor's greatest opnor-
tunities for service will be found in developing
capable leaders for all activities in the church....

(3) He will develop cpportunities for arous-
ing oprosition. When the pastor assumes sctive
wanagement of the Sunday school, or when he
unwisely intrudes his opinions or infringes upon
the prerogatives and duties of the superintendent,
he is certain to arouse opposition and create
digsatisfaction. It mnay never manifest itself
outwardly, but eventually there will be a slacke
ening of interest and enthusiassm along the line,
The pastor and superintent are yoke-~fellows in g
great task and they should be brothers indeed, at
all times sg9wing the greatest consideration for
each other.

The Bastor and the Board of Christian Yducation. fThe pastor

encourages the organigation of a Board of Christian Education or a
Commitiee on Eduecation to help plan and ceoordinate the program. In

the preceeding statements the importance of the pastor not attempting

to do everything by himself was discussed. This, it is important for

" the pastor to work with the Board of Christian Edueation in planning
and coordinating the program of the Sunday school. Why have a Board

of Christian ¥ducation 1if they do not share in these responsibilitiea?
One might ask, "why have a Board of Christian Bducation anyway®? Dr. H.Y.
Byrne in his book entitled, "My S. 8. Handbook for the Board of Christian
Bducation”, gives some answers to this question,

"A. Because no gue person can adeguate(ly’ admin-
ister all phases of a total desirsble prograum.

B. HNe one person can understand all the needs. and
interests of all age groups.

C. WNo cne person can know the most effective
methods of meeting needs,

D. Various viewpoints are needed %o avoid over-
lapping, confusion, neglect, and frustration.

He Delivate situations and misfits of leadership
can be handled better by such a group.

F. Continuity of policies can be assured when

leaders change.
G. Wider representation develops understanding
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support, new leadership, and maintsins a demo-
cratic balance of power.

H. Buech a board makes Christian education offi-
cially a part of the total program of the
church,

I. Thig board can educate the church as to the
importance of Christian education.

Je Such a board gives support to the officers
and teachers and thereby 1lifts wmorale,

Kes By official appoiniment or election of officers
and teachers, they feel the importance of their
positions.

L. No church is too large or too small to have
a Board od Christian Education.

M, The leadership of the church should be respon=-
gible to the church.

e Christian education should not simple in the58
church, but of the church, and by the church,

With all of the above reasons for having a Board of Christian
Bduecation, it is very easy to see that it is important. All of the
churches interview ﬁad Sunday school boards, but they did not have a
Board of Christian Education. The Sunday School Board is to handle the
bhusiness of. the Sunday schdol, but the Sunday school is not the only
sducational agency in the church. Hany churches have Daily Vacation Bible
Schools. Some churches have Veekday Released Time Religious Hducation,
With all of the various agencies and responsibilities, it is easy 10 see
that the churches which have had Poards of Christian fducation, have found
them profitable. It is one of the churches administrative responsibilities
to encourage the organization of this board., Phillip Cowell Jones says:

A well-devised scheme of organ;zatioh is
necessary if the church school is to be effective.
FHow shall it be controlled? What are its specifie
functions? How shall its work be done?

If states have “"development commissions,”

should churches be less far-sighted?
A board of control. This should be elected

by the congregation or eppointed as a subcommitiee
of the official board of the church. If there are
such other commititees, as those on mnissions,

public worship, and finsnce, it is logical to have
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a strong local committee on religious edueation,
similarly selected. In too many churches the body
directing educational matters is slected by only
those interested in the church school. Under this
kind of an arrangement the entire program is
thought of not only as secondary +to the church
itself, but often as an actual competitor of
other emphases and agencies. This should not be.
The church's education program merits the lavish
exvenditure of the time and talents of the finest
Christian it can produce., Let such be selected
to congtitute the church committee on religious
education.

It would be wise to include in such a group
the pastor of the church, representatives of the
trustees, elders, deacons, parents, and young
people, Among +the members there would be, of
course, teachers and pupils in the school. 4s
often ag other important church comuittees repori
to the official board or congregation, sc¢ often
should this one make its reports. It ought to
meet as frequently as necessary to formulate
policies, to consider important problems, to deal
with pertinent financial matters, and to exercise
constant supervision over the entire program of
the church school. Under the general direction
of this committee, school leaders can serve with
confidence and effectiveness. Such a group,
steadily and constructively critiggl, can give
great impetus %o the church school.

The Pastor and Superintendent. The pastor is torsee that ithere

iz a t2neral uperintendent to serve as an execuitive officer of the Doard
¢ d g : &0

of Christian Rducation and as an assistant to the pastor. = Conecerning

the general superintendent, Jesse Lyman Hurlbut says:

The pregident of the New York (Jentral Railway
wag called upon by & legislative coumittee %o
explain the system of signals employed upon the
railroad for the protection of passengers. He
gave a detailed statement, answered every question,
and then made this remark: “However perfect the
aysten may seem to be, there must always be 2 man
to work it; and in the fingl analysis more depends
on the man than on the plan.”

That which is true in every human organ-
ization is especially true in the Sunday school:
its success depends not on a constitution, whether
written or unwritten, but upon a man. In .fhe
Sunday school that man is the superintendent,
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The pastor is to see that the Genersl Superintendent serves as
his assistant and as an executive officer of the Board of Christian
Bducatlion, This is part of his sdminigtrative duties.l

. Departments and Grading. The pastor should encourage the creation
and maintenance of the departments in the Sundey school with Departments
Superintendents to assigt the General SBuperintendent.s The Depaiiment
Superintendents administer the work of the departments. Three out of
. nineteen pastors reported that they were using the departmentsl system
in their uunday'schools. Sixteen out of the ninetecn were not. Flake
sayss

- How of'ten do we see a Sunday school which
should provide for full departmentization limping
along on the class basis. Other schools permit
general officers to serve also as depariment
officers,6gr perhaps use department officers as
teachers.

According to Flake, there ave three good reasons for grading the
Sunday school. These apply to departmentalizing as well. They are:

(1) It makes it casier to reach those who ought to be in the Sunday school,
“for there are those who are directly responsible for esch small groups (2)
It makes it easier %o teach and work with those who are in the Sunday
school, for they are all et about the same level of intelligence, and
interest lével; and (3) It mekes some individual definitély responsible
for winning each lost pupil to Ghriat.63

As for the reasons why Sunday schools do not deparimentalize, there
are three which are usually given: (1) There are not enough teachers;y (2)
there is not enough room; and {(3) pupils will leave the Sunday school,

In regard to the first objection to departmentalizing Fleke says:
After a religious census of the commmity has
been {aken and the need for additional teachers
becomea apparenty the pastor and superintendent

invaribble say, “we haven't enough teachers to
grade (or departmentalize) our Sunday school.®
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And often the school is left ungraded because
of this erroneous impression. This is an imagine-
ary diffieulty, for every church has within ite
membership enough teachers and officers to take care
of the Sunday school situation, To be sure they are
not trained and efficient, but they have been saved
and they are good raw materisl ocut of which fidg <=
officers and teachers can be made., They needslo he
trained and put to work in the Sunday school,

Concerning the second objection: That there is not snough room to

departmentalise the Bunday school, Flake says:

Another imaginary obstacle in the way of
grading a Sunday school is the prevalent idea
that there is "not enough room."” The same number
of pupile in double the number of classes in the
same building can be taught with less confusion
and with far morve effectiveness than the same
number of pupils in half the number of classes in
the same building. This has been demonstrated
over and over again, '

A teacher with a small class can draw the
pupils close around him, speak in an undertone,
and cau be distinctly heard by all +the pupils
without disturbing others. He can also minister
t0 the individual needs of his pupils and really
teach them,

For example, eight <eachers can do more
effective work in one large room with forty-eight
boys and giris, with six to a class, than four
teachers can with forty-eight boys eand girls in
the same room with twelve in each class. There
would be less confusion, better atteggion, and
more efficient work done in every way.

Two ohjections to the departuentalising of the Sunday school have
been faced. The third objection: That pupils will leave the Sunday
school, appears to be a stranger one. Flake says concerning this

objection:

How often is the gquestion asked, would you
grade a class 1f it would cause the meubers %o
guit the Sunday schocl? This looks like a real
difficulty, but it is not. It is purely imeginary,
because they will not gquit the Sunday school if
the matter is handled in the right way and the
school is properly graded. In some instances a
person has been known to drop out of the Sunday
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returned and has thought more of the Sunday school
after having had an experience like this.

There will not be any trouble at this point,
for if teachers will co-operate and use their
influence with their pupils, they can get them to
agree to grade the Sunday school. The trouble
usvally ig not with the pupils but with the
teachers,

In order Tor a Sunday school to remove the difficulties in the way
of grading, and adopt the close grading departmental system, the pastor
and superintendent are to inform themselves about the system by reading
books about it, and vieiting Sunday schools which have adopted it. They
may have frequent conferences about it until they are in perfect accord,
Then the superintendent may hold conferences with the <teachers and
officers of the Sunday school. Flake sayss

The benefits of grading should he intelligently
presented by the superintendent and the pastor.
The whole matter should be gone over and discussed
in the most brotherly way, allowing everyone an
opportunity %o express his - opinion. It will be
eagy to show that by grading the Sunday school
its membership can be doubled within a few months
and that the work of the teachers can be made more
effective in every way. Likewise, it will be
easy to show that a great Sunday school from
every etandpoint can be built up after it is
graded. '

Often more than one conference will be neceg-
sary, but after the teachers and officers have
been convinced that it is for the best inferest
of all concerned to grade the school, all objec-
tions will disappear ané perfect harmony will
prevail. Again, it should be said that a Sunday
school should not be graded until there is assur—
ance of co-operation on the nart of all teachers
and officers. A grsat deal of praying will often
be necessary.

The superintendent and the pastor should
make from the church roll list of the men and
women in +the membershio of the church who
apparently possess the qualification of teachers.

These commisgioned leaders should then seek
out such members and urge upon them the great



55

need for teachers and the rare privilege which
this call for service represents. The same sense
of unworthiness which prompts and immediate
refusal is excellent evidence of fiitness to serve.
The consecrated Chyistian will not long resist the
appeal of his brethren to give himself 4o service
vhich in their judgement he is gualified to render,

Let it be said again that there is enough
.good material in every church to tzke care of the
Sunday scheol situation if this meterial is devel-
oped. Often many of the best men and women refuse
to underteke the task of teaching in the Sunday
school because they feel thelr incopetency and
lack of traininge... Let the pastor and superin-
tendent organize a training class for a week or
two weeks of intensive study.... Classes should
be conducted at intervals all through the year.

Much joy end many surprises will come to the
pestor and superintendent as they see these new
teachers and officers becomimg skilled workers.

The orgenization should be made out on peper
with lists made up of the pupils as they are Yo
be arranged in classes, (and departments) teachers
being properly assigned according to an under-
standing previously reached in conferences,

The Sunday school should meet promplly. The
superintendent should present the matter of grad-
ing to the entire school, sétting out clearly the
advantages of grading. The pastor should also
speak for a few minutes. Let each appeal to the
loyalty of the pupils and ssk for the co~operation
of the entire school,

The superintendent should insist that every-
one shall be perfectly gquiet and still unless asked
to speak or move., He should ask for a certain
part of the building to be vecated in order to
have a place %o scat the pupils as they are graded.
It may be neccssary te have a numher of the
pupils and classes stand up argand the wall in
-order to meke sufficient space.

Gee states, it is important that the pastor see that there are
department superintendents for each department. It is his responsibility
to ase thai the system of organization includes the facﬁéfhét the departe ‘
ment superintehdents ere to assist the general suﬁerintendent, and édminister
the work of the department. The depariment superinitendent is the chief adw

ministrative officer of the department. His position is like that of the
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general superintendent of a small school. He is held responsible by the
general superintendent of the administration of school policies within
his department. He is expected to make a detailed report of every phase
of the school program as it relates to his department. This office cannot
be overlooked in the organization of the departmental system.68

Removing Inefficienciss. The pastor, in his capacity as adminis-

trator, sees that overlapping and neglect in certain areas are overcoue.
This makes for efficiency, and thus the work of the Sunday school functions
© more smoothly. If their is overlapping of responsibilities in the Sunday
school there is liable to be a shunning of responsibilities, or friction

is lizble to be created. If +their is neglect in some area and it is
allowed w ccntinue, there will doubtless be more of it, as a result. The
pastor is to sse that there is no overlapping of responsibilities or neglect
in the work of the Sunday achool. This can be checked if reports are
réquired on the work of all of the teachers and officers of the Sunday
school. Most of the Sunday schools interviewed did not have a committee

to contact the sick, apparently in-so=-far as orgaenized commitiee work,this
is a neglected phase of the Sunday school work.

Organization. The pastor will recognize the three divisions in
the operation of the work - children, youth, acd adult, and the fact that
departments ave subdivisions, and classes are subdivisions of the depaft—
ments. Figure Il is a chart showing the division, departmenis and classes
according to ages.

Various Schoolse. The pastor is to be alert to make provision for
the various schools, such ass The Daily Vacation Bible School; the
Yeekday Religious HEducation schools; snd any other scheols thai way prove

advisable. He is %o be very much concerned about the Christian education



PIGURE I

In large churches (a) signifies divisions, {b) signifies deport-
ments, and {c) signifies classes. In medium churches (&) signifies the
departments, and (b) signifies the classes. In very smell churches the

() signifies the classes,

(a) (v) (e)

Cradle Roll (0 - ) 1 year old pupils

2 year old pupils
3 year old pupils

Nursery {0 = 3) 4 year old pupils

L 3 5 year old pupils

: Beginners (4 = 5) 6 year old pupils

CRILDREN (0 - 11) 7 year old pupils
Primaries (6 - 8) % i

8 year old pupils
9 year old pupils
10 year old pupils
11 year old pupils

Juniors (9 -11)

12 year old pupils
13 year old pupils
14 year old pupils
15 year old pupils
16 year old pupils
17 year old pupils
18 year old pupils
19 yemr 0ld pupils
20 year cld pupils i
21 « 24 year old pupils

Intermediates {12 = 14)
YOoUTH (12 ~24) Seniors (15 - 17)

Young People (18 - 24)

Young married couples'

Barly (25 - 40) e
L s
AouLrs (25 - ) Middle (41 = 70) es, women's classes,

€tCe
Lote (1L« )
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of the people of the church and the community, and is to strive with all
of his power and influence to see that they get the education that
they need. In his capacity, as administrator, he can vromote these various
means of Christian education,

There are many reasons why Daily Vacation Bible school is neces-
sary. The public schools are closed during the three summer months, and
the children need something to occupy their time. They can easily get
into migchief if there is nothing to do. Homer L. Grice says:

Many pestors and Christian workers ave be-
seeching the public schools to release the chil-
dren for an hour a week to go to the churches for
religious training. Would that every public
school beard of education, every superintendent,
every principal, every teacher mnight say, "ihy
don't you use the time you have? We close down
for three months out of the twelve. You can have
21l the children not for one hour a week, but for
five days a week and three hours a day. Prove
your sincerity by utilizing the time you have -
when the perils of the children are greatest and
their needs sorest - and then if you think you
need still more time, we will listen %o you and
see if we can readjust our pgggrams to give you
an hour a week of our time.® _

Meny churches offer a D.V.B.S. in the summer. This testifies fo its
vdiﬁé. Seven cut of nineteen of the pastors interviewed, reported that
they had a D.V.B.S. in 1954, Twelve of the nineteen did not hold B.V.B.S.

Grice goes on to say:

The perils of vacation time suggest the needs
of the children. What ought to be a blessing has
become a menace., Their play life needs supervis-
ion; their activities need purposeful guidance;
their minds need +the mental stimuli of Bible
drills, memory work, story~telling, dramatization
and other expressional activities; their moral
natures need the magic touch that will transmute
their bad into good habits and help them, among
other things, %o be punctual, regular, honest
truthful, obedient, faithful, dependable, kind,
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sincere and reverent; and their spiritual natures
need to assimilate the great spiritual verities
of the ages so that they will love God, delight
in his VWord, accept the Saviour and serve mankind.

It is unnecessary to snlarge on the needs of
the children. UIvery one recognigzes their daily
perils. Parental hearts are sore troubled.
Pastors and church workers agonize over the crime
wave among the youth and the spiritual poverty
of unnumbered millions of the children of the
land,

! The nation has seemingly awakened +to the
dire peril of a people ethically and spiritually
untrained. It has spent millions to give the child
a physical chance by routing the army of diseases
that formerly preved on it. It has spent other
millions to abolish mental dilliteracy among the
youth of the land and practically succesded in
this effort. It has enacted laws to conpel par-
ents to care for the physical and mental needs of
their children. It stands helpless, however, on
the threshold of the of the child's spiritual life.
The fundamental law of the land says that it musd
not teach the child religion. The teaching of
morality and spirituslity, therefore, has been the
responsibility of the parents and the churches.
The attendance of both parents and children upon
church schools has been, now is and will continue
to be entirely voluntary.

The churches needimore time for religious
education, Notwithstanding the marvelous growth
of the Sunday schooldg, the millions of dollars
that have been put into church educational plants,
the glorious progress in iteacher training, the
nation-wide introduction of modern and more affi-
cient methods of organisation in the Sunday
schools, it is evident that the BSunday school
carmot in and of itself meet the challenge of the
day. It needs reinforcements. Its one hour or
one hour and a quarter a week cannot provide the
time necessary for religicus teaching. The time
it meets -~ the Lord's day - precludes its ubilige

- ing certain fine educationsl methods even though
it had the time.... %The churches can 751nd that
time during the summer vacation period.

The pastor is to see that the Daily Vacation Bible School is
planned well in advance = perhaps in December, or Jamiary. He is the
pastor for the Daily Vacation Bible school and offers his services -wherever

they are needed. Out of nineteen pastors in the conference MhO reporied,
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five had Daily Vacation Bible Schools during the summer; fonr had not
had a D, V. B, 3. in a whole year; two had not had a D, V. B. S. in two
years; and the rest reported that they haed not had any for a long time,
The pastor is to be alert to make provisions for Daily Vacation Bible
School as well as the various other séhoola of the church, or the people

of the church and community will go without Christian education.
Co Buildings and Eguipment’

Along with the Board, and in close cooperstion with the superine
tendent, the pastor is responsible to see that proper and adequate
buildings and equipment are provided.71 Equipment does not make the

Sunday school; for it is surprising what some have done without adequate

equipment, and space, but good eguipment is important. However ome should

not overestimate the value of it. Methods and machinery are goods
but men thoroughly imbued with the BHoly Spirit, and some Sunday school
know-how and enthusiasm, are indispensable,

Meny of the old churches were built for worship services only, and
the needs of the Sunday school were net teken into consideration, Builde
ing committees now give attention to the housing and equipment of the
Sunday school., HMarion Lawrence said:

A Sunday-school building should be built
from the inside out and not from the outside ing
that is to say, the first considerstion should be
the securing of convenient quarters for the
school, no matter what shape this may give to the
outside of the building, rather than designing a
building for its arvehitectural effect on the
passer-by, while the Sunday school room is made
to fit inside of it somevhere. However, these
two qualifications of attractiveness and adagﬁ—
ebility are not inconsistent with each other,

If a church refuses to build, and it is not advisable to de so any-
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way, then of'ten remodeling answers the need. MNovable screens arve often
helpful as a temporary partition. Large class rooms can be made into
departments and screens may be put up, after the opening exercises, to
separate the various classes. Sometimes a® the back of the old churches a
$wo story building can be errected which conteins four department roous,
while three or four other deperitments meet in the sanctuary., Whatever is
done, the building program is to be well shead of the growth of the
Sunday school, so that the Sunday school willnever have t0 be at a
stand-still while the church waits to build,

According fo Byxne, tﬁe pastor is to know the importance of a good
building. A good building helps to create a good atmosphere. If it ds
well constructed and clean, people are more liasble to invite their friends
to attend the church and Sunday school. A good building encoursges the
workers of the Sunday school to assume their services, The pastor should
study the building when it is full and wvhen it is empty. Ve should study
carefully the possibility of a new building, to meet the purposes of the
Sunday schocl., He should study the pessibility of improving the present
equipment and facilitics. Hel must remember that his helpful suggestions

will assist the superintendent in getting results. He should not be afraid

of asking for the proper im'provements. He should collect good literstuwe g
on equipment and bulldmgs. It proves helpful when the ¢ime +ime comes
: for :i.mprcve:zx@enrl:.73
According to Lawrence, & well equiped Sunday school should include
some of the following items: Deparitment rooms; class rooms; adequate seat-
ings class tables; officers' furniture; class boxes; cupboards; black-

boards; wall maps sand maps; charts; msical instruments; Bibles; song
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books; a teachers! library; a general library; cebinets; a reading rooms
& social room; articles of equipment; and any other arficles which might
seem helpful. The pastor should know what equipment and space is available

for the Sunday school, and what the needs might be in either.74

De Summary

The genernl responsibilities of the pastor in admindetration ine-
clude: (1) the advisaebility of the pastor not being the Sundsy school
superintendent; (2) the importance of his having a Board of FChristian
faucation; (%) the importance of the pastor secing that theit i: o emer
al superintendent; (4) the importance of his seeing that thore ove departe
méﬁts and grading where it is necessarys (5) the advisability of rvemeving
inefficiencies; and (6) the importance of seeing that the Sunday school
is well organized: The responsibility of the pastor in seeing that good
buildings ond equipment ave provided for the Sunday school includes: ;CI)JW
the-tmpon&éﬂﬁéiéf;the pasﬁgzgmstndyingqthe«buildings and eduipment for
possible improvement; and (2) %he importance of the psstor knowing what

3

egquipment is expected to be found in & well eguiped Sunday school.




CHAPTER VI

THE PASTCR'S RESPONSIBILITIES IN BUILDINCG THE PROGRAM OF CHRISTIAN EDUCATION

A. Introduction

The pastor is to help build a ceordinated amd well-balanced program
of Christian education. Vhere the program of Christian education is well
planned and well balanced the best results are realized. It is expected
that the pastor, by virtue of his position, will lead in this
responsibility. In this chapter the following two po:mté were considor-
éd: The program, and some areas thai arve often neglected in the program.

The program of Christian education incindes (1) a calendar of
sctivities; (2) dependance upon the guidance of the Holy Spirit; and (3)
cortain cﬁser matbers, such as the church calendar and special days,

© Some aYeas which are often neglected in the program of Christian

education ave: Musics Christisn culture; end epiritusl retveats.
B. The Program

The pastor heips to build the program of l(‘:i'xristian education.., It

is expecled that the pastor will lead in building the program.
| Calenday of Activities. The program of Christian education may
include 2 calendar of activities for the ysar. 7The one below might serve

as a sample and guide. The various monthly. items in the chart are merely

sugsestions.
November
gctogzli'l : 1. Armistice Day
. Yy Jay _ 2. Thanksgiving Day

2 lgﬁsa.gnzag By Je Missionary Sunday
é: lorid }fempgance Sunday 4. Decision Day




5. Halloween 5 All Saints Day
6. United Nations Day 6. Good month to em—
Te Laymen! Day phasize Bible
8, MNational Bible ¥Week 7. Promote Christmas
Ge Vorldw-iide Conpmanion plans
Sunday 8. Plan for workers'
10, Good month to empha~ training c¢lass
gize 2n enlargement 9., Or weekly training
pProgram class
11. Promote December 10, Monthly workers!
dtems conference
12. Promote Thanksgiving 11. Census
Plans 12, Father-Son Banquet
13, Check on Sunday
school for the past
year
14, Sunday school year
begins
i5. Monthly workers' conference
December J.
1, Universal Bible 1. Epiphany Sunday
Sunday 2. Hissionary Sunday
2. Christmas Day 3. Universal weck of
Jo HMissionary Sundsy Prayer
4. Honthly workers! 4, New Yesr's Day
conference 5. lonthly Workera!
canference
6. Youth Week
Teb March
1. YWorld Day of Prayer l. Palm Sunday
2. Boy Scout Sunday 2. Missionary Sunday
%e Linclon's Birthday %. Plan a loyalty cam-
4, Vashington's paign to follow up
Birthday Haster
5. Valentine's Day 4. Monthly workers!
6. lational Crime Pre- conference
vention Weelk 5« School of missions
T+ HNational Freedom Day 6. Promote April plans
8. Plan Baster 7o Plan for May
activities
9 Missionary Sunday
10. Hational Smile Week

11, Monthly workers' conference

12, Promote March plans

Aprd Hay
1, BHaster Sundsy 1.
2+ Avbor Day 24
% National Baby Week 3.
4, Loyelty Campaign 4o

liay Day

flational Family Week
I im An Americaun Day
National Day Prayer
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5+ Plan for D.V.B.S. 5« Pentecost Sunday
6. Childreng® Day plans 6. Memorial Day
- Te Pathers' Day plans 7. Promote D.V.B.5.
8. Graduates 8s Promote summer camps
Y. Good Friday 9e Uissionary Sunday
- 10, Missionary Sunday 10, Mother's Day
1l. Honthly Workers® 1l. FHother and Daughter

Conference Banquet
i2, Nonthly Workera!
conference

June July
1, Flag Day 1. Independence Day
2e Childrens® Day 2. Missionary Sunday
3¢ DeVeBaSs 9« Plans for new year
4. Father's Day 4. Plans to get vaca-
5.  Decigion Sunday tioners

6. Promote Youth Cemps 5. Monthly conference
7. . Missionary Sunday 6. Summer leadership

8. MHonthly workers® classes

conference 7. Sunday School picnic
August September
1. Friendahip Day 1, Labor Day

2« Homecoming Sunday 2. lissionary Sunday
3« Migsionary Sunday %+ Robert Raikes!

4. Plan for Promotion Birthday(Sept.i4)
Day 4. Religious Education
5. Flan for Ingtalla- . Week
tion Day 5« Promotion Day

6. Plen for Bally Day 6. Installation Day
7. Plan for Enlargement 7. Plan for Rally Day
8, Get vacationers back 8, Plan for enlargement

9. HMonthly Workers' 9, MHNMonthly Workers!
conference conference

10, Sumper leadership 10. Start attendsnce
training classes- crugade

11, Workers'! retreat to
. plan for the new
year's work
A calendar of activities is helpful in building & well balanced
program in the church. None of the pastors interviewed though, had such
a calendar in their churches,

According to Smith, twenty-five years ago the liturgical churches

were the chief, if not the only ﬁsers of yeaxrly schedules for church worlk,

Po them the an uél calendar accompanied the prescribed order of worshipe.
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Bvangelical preachers guarded against this perennial tendency in religion
whiich first became rituvalistic and then spiritually impoverished. History
had proven to the Evangdlicals thet they were taking the right stand, The
Protestant reformation was fovnded upon "justification by faith". and "the
priesthood of believers®; which began to disregard the false papal author-
ity. But in their attempt to avoid the stereotyped program, the cvangel-
icals found they were often falling into the danger of sterveotyping the
Holy Spirit. To devitalize the Holy Spirit amounted to the sume thing as
having & stereotyped program -~ if not worse. They were wrong in assuming
that the Holy Spirit cammot and will not and Imust not equally well direct
one in the arrangement of a years' program - of for that matter, a program
of two, or five, or even fifteen years.

Some evangelical preacherg later came to a larger faith in the
guidance of the Holy Spirit and began to prayerfully practice planning
for each year a balaaced program. They still continued to seek the £uid-
ance of the Holy for each day and sometimes had to revise their plans g
cordingly, but still they found the plamning of the yesrly progrem to be
profitable., They found their churches‘ becomning stronger and more enduring
then some others where a yearly program was frowned upon as unnecessary -
if not an affront o the Holy Spirit,.

As these evangelicals continned fo trust the ommiscicnce of God
for the future plems they noticed that year after year it was wmore ecasy
and natural to do ceriain things when like things were being done by other
churches throughout all Christéndom. Thus an increasing number of the
evangelicals found themselves coordinating their work with that of the

liturgists in spite of the fact that the basic reasoning of the former
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was quite different from that of the latter., Hvangelicals buili a program
that would induce a personal experience of salvation and growth in grsce.
The gtrictly liturgical trusted more in the ability of the church to con~
fer divine grace through aprroved instrumentalities sincerely devised for
the purpose. A sensible and adaptable church year is as needful and log-
ical for the evangelicels as for the liturgistsy dhat there really awve
seasons of the soul - times when all the conditions of the spiritual soil
seems to be conducive to the sowing of the seed; others when germination
and emrly growth seem most naturalj others when the only thing to do is %0
contimue stirring the soil and eliminating the weeds; others when blossom-
ing and fruitage may be expectsd; and cothers when the Lord of the harvest
gathers the wheat, geparating it frém the tares, but preserving the good

grain, /i

General Sugsestions, The pastor is to avoid "pet programs" and
promote all the organizations of the Sunday school. There may be a
tendancy to favor certain groups within the Sunday school perhaps, but the
pastor is to be on guard that this does not happen, if he expects %o have
a well balanced program. Lawrence sayss

The wise pastor will recognize the place
and power of the Sunday-school in its relation
to the whole church. He will see his personal
relation +o and opportumity in the school and
govern himself accordingly. He should know how
and have the power to wnify all the agencies of
the church, cooxrdirating them in such a way as
to give +to all their proper place in order to
secure the largest and best results. On this
account, he should thoroughly scquaint himself
with modern up-to-date Sundasy-school work in
211 its phases, local, denomiz}.?tional, inter-
denominational and world wide,

Within the Sunday school all of the phases of the work are o be
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promoted egually. Visiting, Bible study, evangelism, missions, and all
of the other phases of the worl, must be given equal attention. Concern-
ing this fact, JerNe Barnette said:

If the Sunday school officers and teachers
are constant in their efforts to reach wmore
people, the pastor will have +o see that the
Sunday school organization is adequate and that
regular visitation is carried on. If a Sunday
school takes seriously its work of teaching the
Bible, the pastor will have +to see that the of=
ficers aad teachers understand that the Bible is
the one textbook of the Sunday school and see that
they are trained for their task. I the Sunday
school is positively and primarily evangelistic,
the pastor will have to see that the officers
and teachers have a passion for the lost and
that practical plens are adopted and carried out.
Whether the BSunday school iz aggressively mis-
sionary or not will be determined by what the
pastor does in his relationship +o the Sunday
school. Whether or not there is a spirit of
loyalty to the church will be determined by the
leadership of the pastor. If the Sunday school
officers, teachers, and pupils attend the preach-
ing services in large numbers, the pastor will 78
have to win their respect, love, and co-operation.

If the pastor has vet programs in the Sunday school, some of the
Sunday school program will be neglected. This should not happen. The
pastor must strive to give equal attention to every function of the
Sunday school,

The pastor, according to Byrne, may critically analyze hie denomin-
ational program and adapt it to the local church situation. He may make
up a chart which contains the various officers in the general church,
the conference, district, and the local church. The pastor may have the
¢hureh consider the denominational plans in setting up their program.79

The pastor may remember that "set! progrems lead to ritualism and

the danger of spiritual poverty. The program should not be so formal
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that it cannot be changed. If the program gets in a Meat® the Sunday
school cannot expect to hold the interest of the pupils, nor achieve the
purpose for which it is founded. There should be wvariation in the
program, and each part have purpose, and meaning or else it becomes
meaningless and ritualistic. The pastor is to see that this does
not happen.

On the other hand, the pastor is to remember that no plans lead %o
the danger of "stereotyping the Holy Spirit®, He can lead for a year as
well as for a day. Often if there is no plan, there is no unity din the
program. There mist be plans. Hurlbut says:

oA goed achool isorderly, yet. it is.met too
orderly. Hveryhbody ig in place at the proper
time. A% the minute, and not a minute later, the
superintendent opens the =schoel. If he rings a
bell, it is gentle, musical one, held up by the
lecder as a signal and scarcely sounded. There is
not more confusion than at the opening of any
other religious service. Only one service is
conducted at a times singing is worshipful, just
as well as prayer, and the Scriptures arve read
thoughtfully and reverently. Ho officers are
rughing up and down the aisles during the services;
no loud cells are made for order; yet there is
suitable gquietness when guietnoss is desirable.
A good school is never disorderly, yet it cannot ‘
be said that the best school is always the most
orderlys Occasionslly one =mees a Sunday school : !
vhere order has gone to the sxtreme of represaing x
2ll enthusiansm, where the progrem is too fLinely
ent and too thoroughly dried, where the mechanism
moves with the precision of the lockstep in a
state prison. The ideal of the Sunday school is
not that of the French minister of education who
is revorted to have atated that he could look at
his watech and tell at that minute what question
was before each class in every school in France!

Leaders are to be trained in conducting programs if they are going
t0 lead them properly. It is not enough for a pastor to criticize a

program without firait, training the program leader on how to lead a program.
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The leaders are to be taught also that they are to enter into the spirit
of the program and engage in the worship. McKibben saids

Leaders (1) are frequently untrained in the
art of conducting worship; (2) Make inadequate
preparation for each service; (3) fail themselves
to enter into the worship experiences; (4) possess
only a superficial understanding of theory and
technigque of worship; (5) become mechanicsl and
familisr with worship materials; (6) lack necessary
leadership skill, poise, and self=controly (7)

frequently intrude their perscnalities and manner—
isms into the experience to its detriments (8) who
are technicslly trained in music do not understand
the relationship of music to worship; (9) arve
given training in leading worship at the expense
of the worship experience itself; (10) fdllow too
rigidly a set plan, failing to ubilize ugixpected
opportunities and spontancous responses.

The Holy Spirit. The pastor is to remember, with all of his plane-
ning, that the Holy Spirit cen help the program to be flexible., Therefore,
if the unexpected happens, the one in charge will not be so'apt to get
frustrated. I1f the Holy Spirit is allowed to have His way, the program will
undoubtedly include an element of the unexpected. The pastor must leave
roon in his planned program for this. This will release the tension which
would otherwiée be present in the progrems of the Sunday school. Concern-

ing this, Nevin C. Harner saids

Whatever plans ave laid, there unfolding x
ought to be as nearly sponicnecus as possibles
If a new organization springs up, it ought not to
do so because-of an official comsunicstion from
denominational headquarters, but = like the blue-
grass on Kenbucky meadows = because it can't help
ite This is not to say that there is no place for
careful planning. Sooner or later some responsi-
ble body ought to see the life of the congregation
as a vhole, and lay painstaking plans in the light
of that vision, But= let it be said once more -~
this is not to take the place of spontaneous
growth nor stifle it in any way, but, rather, %o
foster, mirture, and guide it. To change the
figure, the planning that is done ought to provide
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chamnels through which the deep life of a congre-
gation oEn flow smoothly, Ifreely, and tc¢ some
PUXpoOSa,

Thepastor, by viriue of his position, is to wisely, carefully,
and prayerfully develop a calendar for the entire year. It is to include
the netivities whieh were given earlier as an ezample; the sermon titles;
and 211 of the other functions of the church, This is to be done prayer-
fully and carefully, and as has been gstated concerning plamming progrems,
it is to serve the pastor and the Sunday school and church, but aeither
the pastor nor the chuxrch is to be a slave to it.

Program Blewents. In order for the pastor to build a plan, accord-
‘ing to Byrne, there are certain elements t0 consider, He may secure a
cehart of curriculum subjects from the source of hiis Sunday school and gil
other literature. He must get a sample of all the materials which will
‘be used, He must see tint the charts list month by month the subjects of
atudy for cach organization. He should secure his denominational calendari
to note special days and denominationsl dayss compile a list of nis local
chureh groups with their plansy and inciude his pulpit plans also.ag'bmith

gtates some very important things which should be tsken into consideration
in building & plan for the year.
Though the evangelical is likely to think of his
church year; from a practicsl angley; as begimming
in the fall, one is inclined to be atrongly im-
pressed with the thought that there are three
periods in the church year, and that the first of
these periods should be thought of as beginning
at Dagtertime rather than in 4the autum, The
reason for such an interpretation is that it em-
pvhasizes more strongly the necessity of planning
work before it should begin, Volume III, Number
2y of The Evangel, entitled "Year-Round Evangel-
ism," is worthy of examination in this comnection,

The following is quoted <from pages 12 %o 14,
incliusives




The Church Yesr is Divided naturally into
three parts: Easter to Autuma, Avtumn to New
Tear's, New Year's to Easter. This division also
coineddes practically with our denominational year.
And these are the thres periods of the Year-Round
Program. Mr. Strickland suggests that we cmphe
asize during the first period the revival or revit-
alizing of the present chureh-membership; during
the second period the rallying of the forces of
the chureh for service, and during the third period
meking new disciples and preparing them for real
fellowship in the church., We shall summarize the
appropriate activities for cach of these periods:

Firast Period (Baster to Antumn) ~ Revitaliz~
ing the Church, This will begin with an exumine
ation of the chureh's organizations and sctivities
with a view d0 such changes as shall meke them
more usefl toward the church's great evangelistic
objective. A study of the church's problems will
be made, such as the matter (1) of attendance; (2)
of thé quality of the worship service; (3) of stand-
ards for sdmission to church-membership and for
continued fellowship in the chureh, During the
First Period we shsell give careful attention also
to the follow-up of inactive membevrs, who in most
of the churches amount to almost half of the meme-
bership,  The Lord's Supper service, the most
.sacred and solemn experience in the church fellow=
ship, may serve to stimulate attendance and recon-
secration of those who have been careless of their
Christie n privileges., This ig the +time to set
goals for attainwent by Pentecost, and goals for
the summer activities. Rev, He D Germer of the
Wilson Avenne Church of Youngstown, has the follow-
ing objectives for posi-~Baster ministries outside
of the regular activities of his parish: (1) To
prepare and occupy a neglected farm, ten miles out
. of the city, for use by succesmgive groups for camp-
ing end training during the summer. (2) To con=
tinue to develop his YPleasant Friday Evening®
for hoys and girls of & neglected neighborhood,
(3) To open an out-station in such a neighborhood.

Saccnd Period (Autumn to New Year's) — Relly-
ing the Forces of the church., After careful prep-
aration (1) let the whole church assemble to hear
the plans for advance presented by the represente
atives of each organization (whose program presuli-
ably was studied during the Pirst Pericd)., This
assembly in the early autumn is a great occasion

n some churehes. (2) Make contacts with famili€s
hat were diséovare& éugggg o Tirot Feriod and

bring them into the membership of the church,.
(%) Discover other femilies through a religious

2




census of some district near to the church - a
district not so large but that the prospects may
be followed up promptly and persistently. ZEvanse
ton Chwreh (Cincimnati) mekes a census at regular
intervals of only so much territory as they can
cultivate mptly after the £irst call at the
homes. (4) Hold one or more conferences of church
workers that will consider such problems as bridge
ing the Gulf between the Church and the Sunday
Schools How the Sunday Scheol Strengthens the Wor-
ship Service of the Church?

Third Period (New Year's to Easter) - Winning
the World to Christ and the Church. Here the emw-
phasis is upon ingathering. (1) Have veedy liste
of families secured during the Second Period,

- especially through the census and its follow—upe
{2) Ovserve the week of prayer. (3) Select and ine
struct visitors and assign to them names for jud-
icious use in visitation evamgelism. (4) intensify
the evengelistic emphasis in all church activities
as you come nearer to Baster. Include in your
plans g Declaration Day in the Sundasy school. Hold
some special cevangelistic services.

While the all but universal need of a yearly
progranm has given birth to a number of excellent
printed calenders with suggestions by dates, and
while a mmber of these, if properly used, are pose
sessed of real value, a vigorous and prayerful
pastor will rarely receive more than suggestive
help from them. He will prefer to meke up his
own progrem, after culling the best points from
the printed omes and giving thorough study to the
needs of his own field, If he does choose one of
the printed programs and moderately adapt it, it
will be one of the briefer type. To attempt to
find an entire book that will sexve as a weck-by-
week manual, a sort of inter-linear transmental
havits; and the price he will finally pay for that
will be dullness. M¥ost available manuals of  the
profude type devote proportionziely to much atten-
tion to the preaching and speasking work of the
minister, They do not meet the need that is here
being indicated., They might be used and yeot in no
vay serve the purpose we sre suggesting, It is
a Christian educational plem, that is needed, with
tentative objectives for each months a plan which,
at the end of a pastor's vacetion, as he comes
back to lead in another year's work, would be writ-
ten on perhaps twelve pages in the in the back of
his loose-leaf note-book. He may,. inafeed of, ugi
a page for a month's program (¥ a6 Ho each day7)
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uge a page for esch weeks though the former plan
seems preferable, as it is less cumbersome and can
more readily be seen in perspective. One of the
nearest familiar aporoximations to such a thing is
to be found in "4 Calendar of Coordinated Denomine-
ational Activities," suggested for the use of
churches of the Northern Baptist Convention, It
is issuved at 152 Madison Avenue, New York City,
and is avrvanged for the year begimning September 1
and ending the following August 1. Even hers
there is much that would be disregarded or rearw
ranged, or adapted b0 local church needs, if pare
ticular atggntion is being given to Christian
education,

C. Heglected Aveas

Some~of the ‘weglected iareas that may-be-iaken-into conside\ration
in the program are chtmh music, Christian culbure, and spiritual retreats,

Church Musie. According to Wilmer Brown, church music is a very
important part of thé church program. The pastor, by virtue of his
position; is the head of the music department, He should preach on music,
pray for the music of the churcﬁ; and provide enligtment and training for
the people of the church in this work. He should know that +he chorus
éxpects the minister to give them their place' of importance in the church
and an opportunity to share in the ministry. They expect words of expres-
sion and eppreciation. He should know that’ the director expecis and de-
sires to have times of fellowship and prayer with himj and he expects the
pastor to let him knov.i the various schedules and programs in advance, The
music programs should 'not be plammed on the spur of the moment if they

&4

are to add to the worahiv service. It has been observed by the writer
that very few churches in the conference have organized choruses., Concern-
ing church music, Frank B. Gaebelein said:

There is a great deal of mugic in favor among
evangelicels that justly falls under condemnation;
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cheap, vulgar, and aesthetically false, its use
for good ends does not alter its charscter. The
fact is thatiimericen evangelicalism wrgently
needs t0 progress to a higher level of music, In
tiic recognition of this need and in doing something .
sbout i, Christien education faces a great challenge.
% We look, therfore, frankly end sympathetical-
1y at the state of music in our churcheg and educ~
ational institutions today. In wvhich direction
are we woving? With nation-wide religious broade~
casting anéd television, there has come into Chrigte
ian work a kind of music and technigue of present-
ation savoring more of Hollywood than of God,.
Glamour bas iuvaded the proclametion of the Gospel,
The deep sincerity of the simple Gospel song has
boen replaced by a keyboard showiness, a tearejorie
ing use of the most eloguent of all instruments,
the violin, and a gsentimental misuse of the innatoly
noble orgsn, with tremeolant pulled out ad nauseam,
HMeassages are brought on electric Haweilsn guitars,
cowbells, snd even musical saws. Great bymms, such
as "When I Survey the Wondrous Crosg," are rattled
- off in waltz time or adormed with variations of a
third-grade musical level, A1l this dis condoned
as being catehy and giving the people what they
wante
The time has come to climb higher in order
to seek a fresh perspective. Must we continmue in
the rut of aesthetic wmediocrity, simpiy because
the tnird-rate seems to appeal to the crowd? Can 5
anyone sericucly imsgine some of our ottention-
getting music s being what Ste Paul calls ‘spirit-
ual songs*? Ias not the time come Yo tell the
truth and admit that these things eve nothing but
eartickling devices, unworthy of assggiation with
the grand truths of our redemption?

Ohristion Cultures, The Christian cultural emphasis may include
such things as conceris, book reviews, pl;ays s and dremas. All of these
 $hings are to be forms of ministry, and sre to add to the work of the
chunrcehe Much easn be offered through the medium of Gospel concerts, playe,
and dramas. » |

3piritual Retreats. Retreats can be very helpful in the work of

the churchs & Fall retreat o6f officers and workers is a good time and

way to plan the church calendar, This can help to meke the work of plan~
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ning o more enjoyable one, and at the same time, make it possible for the

workers to shave in this also,

De Summary

The pastor is to help build a well balanced program of Christisn
education. In the program building, a calendar was suggested; the progress
of yearly progrem building m evangelical churches was given; and the ime
portance of depending upon the leadership of the Holy Spirit was emphmizeﬁ.‘
Some things which are often neglected in building the progrem of Christian

education are church music, Christian culture, and spiritual retreats.




CHAPTER VII
THE PASTOR AlD BVANGELISH IN THE SUNDAY SCHOOL

4. Introduction

1

This chapter has dealt with (1) the general duties of the pastor,
in Sunday school evangelism, (2) the élace of the Sunday solioel £ epang-
elism, (3) the place of evangelism in Sha Sunday school, and (4) the pastor
keeping evangelism at the heart of Bunday school worlk,

The general duties include (1) supervising and directing Decision
day, (2) teaching a church membership class, (3) instructing workevs in
evangelism, and (4) pastoral visitation.

Brvangelism has an important place in the Sunday school, and it is
important that the pastor keep evangelism at the heart of the Sundsy

gonool. Otherwise the Sunday school looses its purpose,
B. The General Duties of the Pastor

Decision Day. The pastor is the Supervisor and Director of
Decigion Day, teacher of the church membership class, instructor of the

teachers in evangelistic techniques, pastoral visitor for the Sunday

: 2t 86 .
school, and training others to worik with him in evangelism.Qb Deciglon

day holds a vital part in the evangelism of the church. ¥. Watson Haunan
sayé:

The questlon may be asked, "If pastor, supsr—
intendent, teacher, and parents all cooperate and
make full use of their evangelistic opportuniiies
through the year, what need is there of observing
a Decision Day? Vould not every Sunday be s Deci-
sion PDay in some class or derartment?” The answer
is that such conditions would make a Decision Day
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inevitable. They would precipitate a Decision
Day just as continuous evangelism precipitates
spacial evangelism in the church, That sort of
work is cumulative and tends to climax at given
intervals. Uature's method is a process with a
climax, The more thorough the procesas the wmore
certain the climax, Old-time revivals were said
to “break out," but they were not accidents. The
preparation may have been, and often wag, uncon-
scious. In most, if not all, such cases some per—
son or group of persons who were mighty in prayer
had long been praying for a real and powerful spir-
itual awakening. A great many guickly "worked up®
revivals are nothing more than a burst of emotional
enthusiasm vhich lacks spiritusl depth and per-
manency and whose reactions often leave the church
worse off than if there had been no revival. In
auch cases a climax is forced without a due proc-
ess. The climax is automatic and inevitable if
the process has been thorough. The use of all the
opportunities cited above will produce a climax,
perhaps more than once a year, whicg7 can hest be
utilized by means of Decision Days.

As well as general prepafation for Decision day there should be
aspecial preparation. The pastor, superintendent, teachers, and pupils
all have vital preparation to make before Decision day. Hannan pays
concerning this preparation:

Several weeks before Decision Day the pastor
snd superintendent should get together and agree
on a policy and a program, s0 that later on there
would be no misunderstanding or cross purposers
which might defeat the aim of Decision Day. The
superintendent and pastor must work <‘ogether if
the best results are to be secured on Decision
Dayecoo The pastor and superintent should have a
list of all pupils from the Junior (Begimmer)
Department up, who are not professed Christians
or members of the church. These will form the
special prayer list for pastor and superintendent.

Por several weeks before becision ay there
ghould be held brief teachers' meetings for
Prayeresse

As Decision Day approaches, the pastor should
give brief talks at the teachers' prayer mestings,
on the art of sonl=winning....

When Decision Day arrives, an hour before the
service, the entire Sunday school Board should be
called together by the pastor for prayer and for a
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final explanation as to just what each one is
to do in the program of the day. Hvery detsil is
t0 be made perfectly plain so that there will be
no misunderstanding in carrying out the program.
If decision cards are used, and in many cases they
will be, they should be drafted in very simple
forme.... The pastor or superintendent ought %o
malce it very clear just how he wants the cards
used...» The pastor should have a list of all
pupils who made & decision and get in touch with
them dindiyidually and collectively as soon as
possible. .

Cut of nineteen Sunday schools in the conference, seven had
Decisgion Daye. Twelve did net have a 'decigion day. Yet all of them
believe evangelism to be very important. If is the pastors responsibility
to see that there is a Decision Day, and to supervise and direct it.

Church lMembership Clagss. The pastor wmay be the teacher of the
church membership class. There are many books that deal with this phase
of the pastor's responsibility: the best of which is the Bible. Another
text is the church discipline. Concerning the reasons for church membership
class, Harner says:

There are excellent reasons for the wide-
soread adoptlon of the church-membership class.
Twen if the church schools were to do their work
perfectly (which they do not) so +that boys and
girls canme to church-membership sge fully instructed
concerning the Chuwch, its doctrines, and its
usages, the church-membership class would still
be needed. It would still have the two invaluable
functions of magnifying to its proper size the ex-
perience of joining the church, and of affording
the pastor intimate contact with each successive
hand of young recruits to his church. This last

is regarded by many pastors as onesgf the choicest
privileges of the entire ministry.

The pastor is %to make the most of his opportunity of training
young Christiana for church membership. He may wish to give each prospect
the individual attention that they need, yet feel that it is hard to do so.

Harner deals with this problem. He cites an example:




One minister - there are probable many
others - makea it a point to hold an individual
conference with each member of his church-lienber-
ship class, For this purpose he visgits the home
of the member, and the whole family - indeed, the
whole congregation - to know the reason for his
coming., In this way he makes sure that the
peculiar doubts and difficulties of each individual
will ‘have a chance to be dealt with, and also that
each prospective church member will face sgarely
the fullggeaning of the step which he is about
to take.

It is observed that there is not much preparatory training for
church memberahip in the conference. In the Free Methodist Church it

is required that the prospective member be‘on probation for six months
before entering into full membership though. Churches may want to have a
church-membership class, and the pastor can best act as the teacher of
that class., This is not to be ovérlooked in the pastors' responsibilities
in evangelism,

Instruction in Evangelism. The pastor is to instruct the teachers

in evangelistic techniques. Otherwise, with the lack of instruction, the
teachers are lisble to do nothing in the way of evangelism. This in-
struction is an important part of the pastor's work in evangelism. The
pastor is not the only one in the church who is supposed to have the joy
of leading souls to Christ. This is the privilege of the laymen as well,
Barnette sayst

The pastor will find it helpful and fruitful
if he will teach his officers and teachers books
on evangelism. He needs freguent and intinmate
contacts with his officers and teachers about evan-
gelism. He will need to plan and pray with them
for the realization of the primal aim of the Sune-
day school. Other calls, no matter how attrac-
tive, will not temp the pmstor to postpone and
neglect the serious businesg of teaching his of-
ficers and teachers in the work of evangelism,
Paators who have the privilege of serving two or
perhaps four churches may plan for regular psriods
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of svangelistic training with their Sunday school
officers and teachers., They should do this as de~
finitely and asgieriously as they plan for the re-
vival meetings.

’Regular Sunday school evangelistic meetings may be held throughout
the year. There is to be a constant effort. Barnette says:

Regular meeting are helpful in keeping the work !u
york in a Sunday school centered on evangelism for
the following reasons: (1) They make possible
untied preyer in the interest of the lost., I
there a greater need in a Sunday school than that
the officers and teachers grow in prayer? (2)
They furnish regulasr times for making assignments
for visitation and of securing reports from pre-
vious visits. (3) They give the superintendent
and pastor a place to keep the workers interested
in soul-winning. (4) They provide opportunities
for the pastor and superintendent t§2 train the
workers in the art of soul-winning.

Concerning annual or semi~annual evangelistic emphasis in the Sun—

- day school Flaeke says:

Annually, or betier semiannually, the offi-
cers, teachers, and saved pupils shouid be brought
together for a week of study, prayer, and individ-
ual effort to win to Christ the pupils who arve
not Christians,

The class should be organized by the superin-
tendent and taught, preferable, by the pastor. Fer-
sistent effort should be wused o enroll all the
officers and teachers and a large mumber of the
saved pupils in the class. The Sunday schocl sec-
retary should enroll the class and 9%eep a close
check on the attendance each eveninge

Thus, the tiraining of teachers in evangelistic techniques is
important, and the pastor is o see that it is donme. Out of nineteen
pastors in the conference, who reported on their work for 1954,six stated
that they gave demonstrations and drilled workers in the art of evangelism,
Thirteen of the pastors did not give demonstrations and drills of this

type. This training is not to be overlooked.
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Pastoral Visitor. The pastor is to be the pastoral wvisitor for

the Bunday school and train others to do this work with him. The people
do not all come to the pastor, but the pastor mey go to the people. The
pastor camnot expect to do all of the visiting, that needs to be done, by
himself, @o he trains the people to visit as well. These are rasponsibil—
ities of the pastor which are to be carried out.  Bernette says: '

Visitation ig essential in a soul-winning
Sunday school. Beautiful surroundings do not win
the lost. Attractive programs of mugsic and
poetry do not reach lost people. The wvalue of
these things is beyond question, but they do not
reach the lost. OGreat building do not reach the
lost. Buildings are helpful and greatly needed,
but they do not at all determine the sounl~winning
pagaion of a Sunday school,

There is one sure, dignified, Bible way to
reach lost people and that way is personal visita-
tion, personal witnessing by the Sunday school of-
ficers and teachers. Lost people are naturslly
ghy of Sunday schools., They do not in large nui-
bers seelt the Sunday school. It is the business
of a Sunday school to seek 1lost people. Usually
a successful evangelistic service on BSunday is
the result of personal interviews during the wesk.
In most cases the person who on Sunday accepted
the invitation extended by the pagjor wmade the
initial decision during the week.

The church is to reach the lost, but if the people of the church are
to reach the lost they are to be sent out. Barnette says:

Jesus sent the seventy out two by two. They
came back to him and wade their report.

Unless the pastor and superintendent send
the Sunday school officers and teachers and others
out with a definite soul-winning task and bring
them back for definite reports and other asgiiii-
ments, very little personal soul-winning will be
done. On the other hand, if the pastor and super-
intendent, will send the officers and teachers
out with a definite assignment, and will bring
them back for reports and for other assignments,
and will repeat the visitation every month, year
after yesr, they will develop personal soul-wine
ners and have much definite, intelligent, prayer-
ful, personal work done by many peovle.
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On one Sunday afternoon or one evening sach
month send out the Sunday school achool officers,
teachers, class officers and other Christians who
will participate in a soul-winning visitation effort....
The pastor and Sunday school superintendent should
direct the visitation.

It should be conducted once each month. The
best Sunday afternoon in the month for the church
should be selected, and the day and  hour should
be a must in the church program. In churches with
vart-time preaching a day should be set when the
pastor can bhe present. Some eovening during the
veek may be better for some churches.

there needed, lunch should be served in the
church bullding immediately after the morning
service on the dates of wvisitation. This will
save time and make possible a period for prayer
and testimony. It will also provide an opportunity
for the pastor and superintendent Yo make assign-
ments of prospscis.

The prospscts should include all lost people
enrolled in the Sunday school, and all lost people
and all unaffiliated...in the community who are
not in Sunday school.

As Tar as possible let Junior workers viasit
Juniors, Intermediate workers visit Intermediates,
workers with Young People visit young people,
vorkers with Adults wisit adults, and Cradle Roll,
Beginner and Primary workers visit the unsaved
parents of the children in these departments.

A careful record should be kept of each visit
made. 4 card mey bve used for the purpose cf assign-
ments, and also for the purpose of keeping a record
of each individval involved.

The plan ia simple and practical. It will
develop soul-winners., It will keep the spirit of
evangelism aflame in a church, It will develop a
missionary spirit. It will reach +he 1lost. It
will fillggo overflowing any church building in
the land.

A visiting pastor and a trained group of visitors are very valuable,
It is important that a Sunday school be trained to visit as well. Weekly
or monthly édrills and demonstrations on visitation can be held, and at
this time reports can be given, and the workers can pray for those poople
that they will be, or have been, visiting., Training and regular practice

are of much importance in providing for a good Sunday school visitation
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program. O(ut of nineteen Sunday schools in the conference which reported,
thirteen have absentee follow-up systens; four have committees to cpntact
the sick; twelve conduct regular visitation; six have trained workers who
are trained for visitation; nins have workers who vreport on the vis;ts
that they make; and sixz of the Sunday schools weported that they use
cards or forms Tor reporting calls. These things may be practiced in
eveyy church in the conferencs. Uf the nineteen Sunday schools in the
conference, reports concerning the number of prospects For the Sunday
school, ranged from for{y to two handred. There was & %total of one
thousand, two hundred and ninety. If these nineteen churches cen reach
half of this number within two years, and get them into the regular Sun-
day school attendance, then the whole conference ocught to see a tremendous
increase in Sunday school attendance. HMuch benefit can be derived from a
good visitation program in the Sunday school where pastor and laymen alike
are trained and laboring whole-heartedly for the up-building of the Sunday

school and the Kingdom of God,
Co The Place of the Sunday School in lvangelism

The Suaday school can be made the chief evangelistic agency of the
9%

church for year-round work. Barnetie says:

The pupils in the Sunday school constitute
the church's greatest evangelistic field. The
Bible, the textbook of the Sunday school, has the
gospel message of saving grace and is the power
of God unto salvation for sveryoune who believes,
The officers and teachers in the Sundasy school
constitute the church's greatest soul-winning op-
portunity. MNore and more churches ave realizing
the possibilities for evangelism which they have
in the Sunday schoole

Facts are abundant to show that the Sunday
sc¢hool is the most effective evangelistic filed
that a church has. This is true even in churches
where the Sunday school is only tolerated. It is
strikingly truegvin churches where the Sunday
achool is used.
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The Pupil Constitutes a Great Field for Evangelism. Truely, the

' pupil constitutes a grea’ field for evangeliam. If the Sunday school
reaches its own puplls, it sccomplishes very much that iz not acéomplished
in the past. Uut of Tifteen Sunday schools in the conference, there is
an approximate total of fifty-four percent of thé entire Sundsy school
conatituency, who ére saved, and about twenty-nine percent who are sancti~
fied, Four churches out of the nineteen did not report. The fact that
there were‘forty-six.percent unsaved, and seventy-one nercent unsanciified
shows that the Sunday school pupil constitutes a great field for evangelism,
According to Barnette, the opportunities for evangelism with parveants of
children who are in the Cradle Roll, Nursery, Beginner, and Primary age
sroups are many.98 'The fact that these children can be saved is not to be
overlocked. Dven Mursery, Beginner, and Primary pupils can be saved in
the Sunday school. The teacher has the privilege and responsibility of
winning them and their perents to Christ. Barnstte sayst

According to the Bible man inherited s sinful
nature.  Bxperience end observation bear out the
teaching of the Bible that people who have reached
the age of moral accountability and arve without
Christ are lost. Not &ll come to the time of ac~
countability at exactly the same age. The najor-
ity of Juniors ave old enough to reslize their
guilt and to trust Christ for forgiveness.

For a decade the ages, nins through twelve
have been the peak of evangelistic achievements.,
Just as the water on some  great divide may more
easily be turned one way or the other in its early
stages, so it is with youth and evangelism. The
Sunday school that fails to win the children to
Christ fails at & most vital place.

The years thirteen through siziteen arve cru-
cial years for evangelism. A physicel, intellect-
ual and a spiritual crisis takeﬂgplace in the life
of a person during this period.

Whether the pupils of the Sunday school be Nursery, Begimners,

Primaries, Juniors, Intermediates, Seniors, Young People, or Adulis, they
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constitute a wonderful field Tor evangelism that should not be overlooked
or taken for granted.

The Bible is the NMessage of the Sunday School. The Bible is the
message, and curriculum of the Sunday school., It is used every Sundsy to
teach the pupils. It tells sbout God and His plan of salvation, so it
should be used to do so. If the Bible were used well every Sunday throughe
out the year, many would come te know Christ as their Saviour.

The Workers of the Sundsy School as Soul wWinners. The Sunday school

affords many opuortunities for winning souls to Christ. Many teachers are
taking advantage of these opporiunities. Hannan says:

Some teachers have been very successful in
winning all their classes to Christ by msking a
prayer list of all the unconverted, and vraying
for them daily. Then vhenever a good opportunity
presented itself to have private talks with indi-
vidual members of the class about the Christian
life, the teacher gladly took it. Some teachers
who have won all mewbers of one cless to Christ
ask for other classes in which were a lavge numnber
of unconverted members, and when they have won
them, they ask for still other classes. Such
teachers are the most successful Sunday school
evangelists we have. A few of them in any school
would be of inestimable value, and if even a fair
minority of such teachers were in all the Sunday
schools of the church, church membership would
quickly and easily be doubled. . A teacher who has
won the love and confidence of the members of the
class can do almost anything that ought to be done
with them. The teacher comes nearver to them than
the pastor or superintendent does, and can do
more with them and foxr them than they can., If
pupils go through the school without becoming
Christians, then teachers are more at fault than
anyone else, at least in the school. It may seem
hard on the teachers to place such heavy responsi-
bilities on them, but that has a hopeful side as
well, for if the pupils do become Christians, more
credit iz due the teachers than auyonfooelse in
the school. That balances the matter.

Three important reasons, why the Sunday school may be the chief
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evangelistic sgency of the church, are: Bighty-five percent of the church
membersy ninety percent of the church workers; and ninety-five percent of
the preachers and missionaries come out of the Sunday school; lostipeople

can ba enrolled in the Sunday school; and the nature of the Sunday school

is to reach, teach, and win the people.lOl Byrne gives the following:ten

reasons why the Sunday schoel should be used in evangelisma

Ea) It has the Bible as its temtbook,

b} It has soul winners in its work.

Ec) It has the lost in its membership.

d) It has the influence of the combined workers
on its staff.

(e) It prepares hearts to receive the gospel
MEeABAZR.

(£) It has graded lessons.

559 It has graded buildings.

) It has graded pupils. ,

{ ; Its record shows this is true.

(j) The relation of conversions %o §a§ns in the

Sunday school shows this place,

The pastor is to see that, because of these reasons, the Sunday
school is made the chiefl evangeiistic agency of the church. As he does
this, he is sure Yo find that souls will be won to Christ and the Sunday
school will increase in number, and quality. Bartletie said:

Dre Jo M, Prost said as early as 1911, "As a
force for evangeliging and bringing lost sinners
to the Saviour, the Sunday school holds rank smong
the very first agencies of a church.”

Ho statistician will ever be able to count
the contributions of the Sunday school to the king-
dom of heaven. In a series of lectures at the
Southern Baptist Theological Seminary, Dr. William
Ee Hatcher saids “It is gloriocus 1o see the
lovers of the Sunday school surging through the
streets of our cities and along the rural highways

8 on Sunday, as on light feet they trip eagerly away
to their Sunday schools., It is even better %o
think of the countless thousands who year by year
are escorted to the gates of celestial kingdom and
introduced into the Master's presence by this be-
nign Christian foree. Ah, it 1is ravishing to
think of the armies upon armies of the young who



have gons to heaven shouting the Redeemer's
praises as they wenfo3 They were the fruits of
the Sunday school.®

De The Place of Evangelism in the Sundsy School

If the Sunday school is to have such a mejor place in ‘evangelism,‘
evangelism is to certainly have a definite place in the Sunday school.
If it didn't have, then the church would be without evangeliétic emphasis.
May this never be the case. Bartletie said: :

ihen Jesua sumparized the work of his follow-
ers in one statement, he placed the making of dis-
ciples as the first task., Unless churches evang-
elize, there will be no disciples. There is dan-
ger that other things will crowd out evangelianm,
& fisherman can spend all the day gathering flowe
ers, enjoying the beauties of nature, and listen-
ing to the birds sing and go home without any
fish. Likewis® o Sunday school can go twelve
months studying about the beauties of nature end
the artv of man and meske no desciples for Christ,.

The primary task of the Sunday school is not
one of social agitation or reformation, but wit-
nesaing of the death and resurrection of Jesus
Christ. Dr. George W. Truett once said: "When
are born agoin, it will be as natursl for them te
bear fruit to the praise of God, as for a
well=pruned tree in the orchard +to briang forth
its fruit in due season., We have mach preaching
of ethics and aocial service in these times.
This is well only as it is the corellary and ape
plication of the gospel of the crucified and risen
Chriate"

A church does not have several tasks of egual
importance. It has one supreme task. There wuay
be many aporoaches to the one task,

Winning the lost is not secondary; it is pri-
mal! Soul-winning should never be pushed 1o one
side; it should be kept in the center. The most
vital task for Sunday school workers is te teais4
the gospel of Christ to every available persons

Evangelism vitalizes the work of the Sunday school, Without evang=
elism the Sunday school has no purpose nor objective, Iwvangelism gives

the Sunday sehool a purpose for existence and saves from superficiality.
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It awakens the workers to the fact that man needs to be born again and
built up in the faith of the Lord Jesus Christ. Nvangelism saves from
the blight of surface efforts. Bartlette says:

Christianity is concerned with the inside of
the cup. NMan is tempted to consider only the out-
aide. Christianity is interested in the hearts,
the affections, the wills, and the spirits of men.
Modern culture considers that clean hearts and
Christian character are only reflections of good
environment. '

The greatest curse of man is not ignorance,
as bad as ignorance is; nor is it poverty with
all its evils. Man's greatest curse is sin - a
digease of the heart - and the only remedy is the
gospel of the Son of God.

Hen are lost. When this terrible truth is
kept uppermost in the minds and hearts of Sunday
aschoel workers, they will be conscious of their
dependence upon God for help., Herein is the chief
reason for holding to the Bible as the textbook
of the Sunday school.’

The story deplcted in the Uiftecenth chapter
of Luke shows the shepherd going after the lost
sheep until he found it. When Christians realize
that people are loat, they will go after them un-
til they win them and nothing can keep them from
going, 8o it has ever been, and so it will ever
be., If we fail to go, it is evidence that the
condition of the lost is not the most powerful
passion in our lives and hearts. The degree of
evangelistic fervor in a Sunday school determines
the intensity snd the permanency of the visitat-
ion programe

Some superintendents (and pastors) attempt
to overcome the inertia and complacency in the
Sunday school by contest, entertainments, and
other similar mesns. Such attempts will not
reach and win the lost.

An evangelistic spirit ias an impelling motive.
When the firves of soul-winning burn bright, Sunday
school workers will visit; afﬂswhen they vieit,
the Sunday school will grow.

fiot only does the church grow in numbers when it has a spirit of
evangelism, but it grows spirituslly as well as the Sunday school workers

and pupils bring souls to Christ, they are inspired +o go out and bring
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more to Christ. This cannot continue without producing a spiritually
strong church, and a soul winning church. Vhen evangelism is the primary
purpose of the Sunday school the church girows strong, and draws the lost

into its services.
e The Pastor Keeping Evangelism at the Heart of Sunday'School Hork.

The pastor can keep evangelism at: the heart of the Sunday school
by providing a ipositive leadership in personal work, preaching evangel-
igtic mermons, and teaching the Sunday school workers the art of evangelism.

Bartlette seys:

The pastor must weep the fires of evangeiism
burning in his own heart if he expects the fires
of evangelism to burn brightly in the hearts of
hig Sunday school officers and teachers. He will
do this only as he sesks to win the lost. Read-
ing books and magazines will give him information.
Tallking to lost peonle about Jesus will give him
compassion and concern.

Teachers should be trained to bring lost peoc—
ple to the pastor for counsel and help. Also,
the pastor may go wvith a teacher to see a lost
person who is interssted or even one who is not
interested. In this way the pastor can help his
Sunday school workers by assisting them in bring-
ing the lost mewbers of the class to a decision
for Christ. Then, too, the teachers will learn
from th918 ri of the pastor how best to do person-
al work.

The pastor is to set an example in carrying a burden for souls. \
If he has no burden, he cannot expect his people to have a burden. He is
to be a man of much prayer, and a man who does much in the way of personal

soul winning. He is called to win the lost to Christ, and if he does not

do it the people will probable not be challenged to do it. He can often
find the opportunity to win the children to Christ. He is to take advante

age of this opportunity if he provides leadership in personal work.
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The pastor is o protect the children from high preasure methods of
evangelismy Sometimes children can be frightened terribly by a tactless
avangelist. The pastor may plan to protect the children of the Sunday

&. F. Schauffler says:

“he ~The: evangelist: coites along and conducts the
revival, and the Sunday school plays little or no
part in the plans of pastor and evaengelist, In
the attempt to reach the masges scattered through
the community, the 1littie ones and their teachers
arg not sufficiently noticed. Perhaps the fault
is the opposite one - that is, the pastor suffers
the visiting evangelist to take things in his own
hand in the Sunday School. It has been known
that the ambition of the evangelist to run up the
roll of converts has led him to do a lastinug ine-
Jury to the school. I knew of one instance where
the evangelist was allowed full liberty in the
Sunday School. He wrought upon the emotions of
the children in a talk of a helf hour until the
entire school was overcome, and then gave the ine
vitation to confesz Chriat. The result was that
many scores of little children came forward un-
der the excitement and made the "confession,®
Years of labor were afterwards required to coun-
teract the evil effecits of that capital blunder.
To give such an evangelist the freedom of a Sunday
School wags like permititing o wild animal to roam
at large in a flower garden. The evangelist was
to blame, of course, but the pastor was to blame
for suffering such an shuse. The pastor's inten-
tions may have been good; he may not have appreci-
ated the danger beforehand, but this only empha-
sizes the imporitance of mastering the problem of
the Sunday Schoo}07and this is the point for which
I am contending.

The pastor should be deeply concerned when a
c¢hild ian his Sunday schoeol iz passing from death
unto life. ;

Neither pastor, teacher, nor parents should
forece a profesasion of repentance., That is one
point at which the soul must be free to make its
chice. These workers will teach, advise, entreat,
pray, love encourage, but they will not force the
child,

Bvangelists may be used, but the wise pastor
will deal personally with the children. The pas-
tor will be alert when he sees an evangelist
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coming betwsen him and the children. No one should!
be permitted Yo lessen the influence the pastor has
upon the children. ‘

The evangelist should not carry away with him
at the close of the meeting the gratitude of +the
children and parents that rightly belongs to the
pgator. He must remain with his people after the
evangelist leaves, and the evangelist should try to
leave the appreciation and love of the new born
souis with the pastor. If the children receive the
idea that the pastor does not know how to help them
come $0 Jesus and that he is not interested in
their coming, it will be tragic. The influence of
the pastor sghould serve to guide them and build
them as true members of the church and as loyal
servants of the lLord. The pastor will not, however,
neglect his children in the Sunday school. Regard-
less of whether he is pastor of four country churches
or of 2 big city church with five thousand members,

‘he will not neglecfogo help hig Sunday school childe
ren come to Jesus.

He {the pastor) will protect the parents.
Some parents hold their children back from Christ
because they themselves do not belong to Christ.
There aure pawrents, however, whose concern is so
sincere that they hover about their own shild
with deep and painful solicitude at such a time.
They gratefully work with a wise pastor and a
good teacher in leading the child to a positive
decision. They gquickly reflect +their concern
when anyone seeks %o force Their child into a sur-
face profession. A friendly confersnce with the
parents will often remcve doubts and questions,

A pastor will guard the faithful parenis
from the use gggwrong methods of evangelism -with
the children.

The pastor is to protect the teachers {rom evangelists who come for
a week or 80, and then go away leaving the bad results of their work with
the teachers. He is t0 work closeiy with each teacher, to see that the
pupils get saved. He may encourage the pupils of each clasa to accept
Christ as their Saviour. He ig to know hovw fo win the children to Christ,
and to teach the teachers so that they too will know how to win the child-
110

ren., These are some of the pastors responsibilities in evangelism,.

The pastor is to preach to the Sunday school. He is to remember
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that there are children and young people in his congregation as well as
adults. He is %o preach at their interest level, and preach so that they
can understand. He cannot expect the children and young people to attend
and show great interest if he only preaches to the adults. The children
and young people need To be saved and sanctified. They nsed to have food
that they mey grow in the Christian life too, but they cannot if the food
ig passed out over their heads. The pastor is to preach 1o them, and they
are not to be excused from the service. Earnette says:
One reason offered as to why pupils do not

remain for the preaching serviee is that they do

not like to attend. The statement is made that

if the pastor and Sunday school worker insist up-

on their staying they will prejudice +the pupils

againat the church service so that when they grow

up they will even then not want to attend. How=

ever, the men and women of today who are the most

regular in attendance upon the puplic services of

the church are those who formed the habit in their

early childhcod, Parents do not excuse their

children from attendance upon the sessions of thelll

day school because of their disinclination to go.

The young people are to stay for the worship services and the:pastor
is to take them infto cownsideration in his preaching.

The pastor is %o lead the Sunday school in wisitatiocn campaigns.
This was discussed considerably in the earlier part of the chapter. This
is a necessary vary of the Sunday school work if the pastor is to keep ev-
angelisﬁ at the heart of the Sunday school work.

The vpastor may plan for definite periods of itraining for sculiwin-
ning and visitation. The Sunday school workers cannot be sxpected to do
the work of soul winning and visitation without adequate training. Barnette
sayss

Many willing Sunday school workers have not
had the advantage of college or seminary training.

Heither do they have the time for the exhsustive
Bible gtudy that the pastors have. In ‘teaching
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the pastor can instruct, strengthen, and encour-
age the officers and teachers in their work of
soul-=winning.

It will be difficult for a church to have
uniformly good workers unless the pastor accepts
the responsibility of +training the teachers 1n
vhat to do. The pastor will desire %o work di-
rectly with lost people as far as he is able, but
he can accomplish much more through the Sunday
school officers and teachers. Dr. J. M. Frost in
his book The School of the Church has a chapter on
the pastor and his college of teachers which
give a picture of the church school with the
pastor as the teacher and leader of the Sunday
school workers.... Perhaps the most effective
way for a pastor +to make permanent progress is
not only to select the officers and teachers, but
also to %Yeach and train them for their respective
tasks., It seems to be a slow way, but it is a
sure and resultful way.

Through the weekly officers and teachers'
meetings, through freguent +training schools,
through providing & chureh library and getting it
used, through leading the officers and teachsrs to
attend the associational meetings for Sundey school
worsers, through personal contacts, and through
leading out in a program of personal evangelistic
vigitation the pastor can train the ?Eaday school
officers and teachers in evangelism,

The pastor is to promaﬁe evangelism in the Sunday school by planming

and praying with the workers of the Sundsy school.

The workers are to share

in the plans for each year of evangelism in the Suanday school. They are to

also share in the burden of the work by praying privately and publicly for

its sugcess. Barnette says:

Hear the commands of the Lord. "Pray without
ceasing® (i Thes. 5:17). "Therefore I say unto you,
What things soever ye desire, when ye pray, believe
that ye receive them, and ye shall have them”(Mari
11:24). “Be careful for nothing; but in everything
by prayer and supplication with thanksgiving let
your requests be made known unto God" (Phil. 436).
"Praying aslways with all prayer and supplication
in the fpirit,; and wathcing thereunto with all
pers?verance and supplication for all saints"(Zph.
6:18).

Prayer ig as essential to the soul-winner's



spiritual power as bread is %o the endursnce of the
sthlete.

Christ prayed often. He prayed before he was
beptised, "iow when all the people were Beptized,
it came to pass, that Jesus also being baptized,
and praying, the heaven was opened" (Luke 3321).

He prayed before he called the diseciples. He pray-
ed before his betrsyal. He arose early in the morn-
ing to pray. He spent all night in prayer.

very soul-winner will have the pracbice of
secret prayer, A special time is helpful. The time
ghould be a regular habit, and congidered as necese
gsary as one's work,

The Sunday school superintendent ( and pastor)
should make prayer a vital part of every meeting of
his officers and teachers. In private and in groups,
the prayers of the Sunday school officers and teache
era~in the interest of the lost should be definite.
The individual and also the group f§3workers zhould
present a definite request to Gods

The pastor is to assist thg superiniendent in naking evangelism
central in the work of the Sunday school. Together they can promote
evangelism until it hes attained its proper place. The pastor can
help the superintendent and the board to select officers and teachers
who will be svangelistic. IHe can promote souluﬁinning visitation,; which
has been discussed previously. These are all part of the responsibilities

of the pastor in evangelism,
¥ Summaxry

The preceedinz chapter dealt with the pastor and evangelism in the
Sunday schools UThe general duties of tle psstor in Sunday school evangele
isa iunciudes (1) supervision and direction of Decision Day; {2) teaching a
clurch membership class; (3) instructing workers in evangelism; and (4)
pastoral visitation. IThe place of the Sunday school in evangelism is

that of the chief evangelistic agency of the church because (1) it reaches
the pupils; (2) the Bible is it's text; and (3) the teachers and officers
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make good soul wimners. The place of evangglism is central in the Sunday

schoolba.nd it is important that the pastor lead the people to see this fact.




CHAPTER VIII
SUMMARIES AND CONCLUSIONS
A. General Summary

The pastor is to inspire the people in the work of Christian
education (1) by keeping the educational work of the church before the
official board and the congregation; (2) by developing e spirit of
Christian education from the pulpit end through calls upon workers; (3)
by taking workers to comventions, conferences, and institutess (4) by
suggesting good reading materials to the workers; (5) by giving public
commendation for achievementsy (6) by developing an imer eirclo emong
the leaders; and (7) by creating and maintaining the right spirit in the
church, - '

The pastor instructs the people (1) by instructing them as & whole
in morning and evening worship and mideweek services; (2) by ereating in
the parents a sense of needA for the program of Christian education; (3)
by showing the principles of gradation, and (4) by emphasizing the neces-
sity of adequate support for the program of Christian education.

The pastor is to supervise the work of Christian education in the
church, which includes (1) seeing the plsces wherein improvement is ncededg
(2) gotting the people to mee the needs; (3) investigating the areas where
improvement is neecded; and (4) setting up & suggestive progranm f&
in‘:prorvement, which the whole chuxch is to carry out,

The pastor sees that the leadership of the church is trained and
developed. It is important that (1) each present leader have & genuine

Christisn experience and be well indoctrinated; (2) prospective workers
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be listed; (3) opportunities for service be listed; (4) lesders be taught
to do l;eraonal worky {5) workers be trained for the work of the churchg
(6) & program for lesdership education and development be set upy and (7)
a teachers training program be offered.

The pastor is administrator of the work of Christian education in
the church, With this responsibility, he faces the questions of (1) the
advisebility of the pastor serving as Sunday school superintendent; (2)
the importance of the pastor having & Board of Christian education; (3)
the importance of the pastor seeing that there is a general superintend-
ents (4) the advisability of having departments and gredings (5) the
importance of removing inefficiencies; (6) the importance of having =
well orvgemized Sundsy schooly and (7) the importamce of studying the
Cbulldings and equipment and waking improvements wheve i% is necessary to.
do 80,

The pastor is to help in building a well-balanced program of
Christien education, which includes {1) making a celendsr of sctivitiess
(2) secking the guidance of the Holy Spirit for +the church year; (3)
- considering such matters as the church calendar, special days, church mug-
ic, Christisn culture, and spiritual retreats.

The pastor, as well as being an imspirer, instructor, supervisor,
trainer, administrator, and progrem builder, is also the evangelistic
leader in the ehurch, He is to (1) supervise and direct Decision Day;
(2) teach a church membership class; (%) instruct vorkers in evangelism;
(4) conduct pastor visitation and (5) see that evangelism is at the

heart of the Christian educational work of the churech.

Be Summary of Data




Commendations
et b i
The average pastor has over three
hours of formal traianing in the field,

of Christian education (

Fifteen out of nineteen pastors ;
preached on Christisn education |

Sixteen out of nineteen pastors
called on Sundey school workers

A1l of the pastors coumseled with
their superintendents

A11 of the pastors offered public
commendation

Sizty-four percent of the pupils in
the conference stayed for church

Seventeon of the churches have
libraries

Eighteen of the pastors helped %o
publicize their Sunday schools

e ay

,Tv

er
Thirteen out of nineteen pastors were
responsible for supervising teachers

Seventeen of the nineteen pestors
counseled with other workers

'Qgpter I¢
Hleven out of nineteen pastors took

thelr workers %o conventions

Sixteen out of nineteen pastors sugs }
geated reading materials to workers

Seme pastors cooperated in community
conventions

Hinety-nine percent of 4he teachers |
in the conference stayed for church

i

Chapter &
Bighteen of the nineteen Sunday
schools had Cradle Rolla

411 of the Sundny schools had adult
classes :

Ten out of the nineteen Sundey
schools had adeguete recreation

- Chapter Ille

Wenlknesses

Ghapter IL-
Fourteen out of nineteen didn't
have installetion services

Tndividual records did not include
mch information

Sixteen of the nineteen Sunday
schools were not departmental

Pourteen out of nineteen Sundsy
achools didn't teke talent surveys

Sixteen of the Sundey schools did
not use standards

: Eighteen of the pastors did not

visit classes to train teachers

ter IV
Many of the librariecs were not
practical for Sunday school workers

Twelve out of nineteen pastors did
not nold workers conferences

Fourteen of the Sunday schools did
not offer training by spprenticeship

Thirteen of the pastors did not

- offer training claszes
. Twelve of the Sundoy schools did

not hold workers conferences

. Fourteon of the Sumday schools had
16 workers attending institutes

Seventeen of the pastors didn't:
train workers through observation

Some pastors offered no training

Yot all of the poasible leaders are
contacted and enlisted in the work

' of the Sunday school

Ghapter ¥

. In many cases, buildings and equip-

ment were not adequate

Chapter VI

. Fifteen out of nineteen pastors
. didn't plam work in ddvance
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OCut of nineteen Sunday aschools the | Home of the nineteen pastors had a
prospects ranged from forty to two i | colendar of sciivities

hundred. There was a to'tal of 1,290 ' iightoen of the Sundsy schools did
| not heve themes for each period

Chapter VII
Twelve of the Sunday schools conduet |

| Chaptor YII
Togular visitation . Twelve of the nineteen chuvches
Thirteen of the Sunday schools have @44 not have Ds V. B. 8.
€954 Sokiowenp Sywteme Twelve of the Sunday schools did
Ten of the nineteen have workers ' not have Decision Days
TAROLT 06, e VARLIR tnoy. mech ; Thirteen of the pestors dddnt s give
8ix stabed that workers used cards denonstrations and drills if ovengeliem
' raport. the calle they maks ; Pifteen of the Sunday schools didn't
Out of the fifteen Sunday schools, | have committees to contact the sick
about fifty-four percent of their |
oty ver v o meny | TULTS OF U wokews Sty
nine percent were sanctified Lo yint takdon

Sdxteen of the Sunday schools
increaged in attendance

Thirty-seven are called to full
time Chrigtian service

et imacdres

e Comclusions

. An analysias of the data compiled iun this study revealed that the
follcwing areaé of pastoral responsibilities in Christism education in
the conference, need to be strengthened: (1) leadevship training; (2)
workers libraries; (3) workers nonferences; (4) advance plamning of each
quarters work; (5) class visitations; (6) teaching demonstrations and
drillss (7) buildings snd equipment; {(8) orgenization and gradation; (9)
talent surveys; {10) installation services; (11) ammual calendars; (12}
Decision Dey; {13) Deily Vacation Bible Schools (14) visitation progremss
(15) ebsentee follow-up; (16) individusl records; and (17) every member

enlistnent.
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QUESTIONS FOR THE PASTOR

THE WORK OF THE PASTOR IN CHRISTIAN EDUCATION

I. Prepaxation

1. Please cheeck the following to show the extent of your education.

2e

Je

4o

As Be de[free 11 He Re E. degr@e O

B. D. degree 1 boctor's degres O

Others M. 5., Theology diplomas, Course of siudy, 2,3 years:of
collego.

¥hat training in Christian education have you had?

from % to 12 hours. Aversge Fr hours,

Do you read at least one book o year inm the field of Christian

education? yes _15 no 4

How long have you been in the pastorate?
from 2 to 74 years., Aversge 14 yeavs.

II, Goneral Duties in Christian Education

1.

Ze

S

Iil.

1.
Ze
Je
de
Se
B
Te

How often do you attend Sundey school?
every Sundsy - 19

Check any of the féllowing duties which you performe

Preach on Christien education _15
Call on workers 16
Help suggest materials b i
TPeach a Sunday school class 8
Coumael with the superintendent 19
Peach course in leadership ed. _ 8
Teke teachers to conventions il
Sugrest good reading 16
Help publicize Sundsy school 18
Supervise teachers 13
Qounsel with other workers 17
Visit Sunday school classes 7

Do you conduct an annusl installation service for Sunday school
workera? yes 5. no _14 when

neral Information

Sunday school cenrollment is 121 average

Sunday school average attendance is 72 average

Population of the town or community is 28,300 average

Our building and eguipment will house approximately 140  average
What % of Sunday school pupils attend church? _64% average
What % of Sunday school teachers atiend church? _ 995 average
Are teachers and officers church mewmbers? yes 8 no' 11
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IV, Administration

1, Vhich gystem of organization do you have in your Sundey school?
Class? _16 Departmental? 3

2+ We have the following classes or departments:

Cradle Roll 18 Young People 18-24 &
Hursery & Young Adults 15
Beginners 19 Adults 19
Primary 6~8 24 Home Deparitment 10
Juniorg 9-11 24 Extension Department 1
Intermediates 16 Others ()

Seniors 1517 13

5. How many teachers do you have? __ 9 average
4, How many substitube teachers? 4 average

50 When did you have a D, V. Bs S. last? 7 had it in 195554
6, Do you have a beoard of Chrisiion Bducation? yes no

Te VYhat curriculum msterials did you use in your Ds V. B. 5.7
B¢ Was your De Ve Be 3¢ local or cooperative?
9. VWhat general officers do you have in your Sunday school?

General superintendent 19 Others 3, average
Department supevintendent &

General secretary 19
Treagurey 1z

10, Have you used the unified service plan? yes 11 no &

11, If yes in Dumber &, ave monthly reports made to the church board
meeting? yes 16 mno __3

12. Do you have ushers in the Sunday school opening? (yes::10 no 9
15, What items are included in your Sunday school record system?

{check)

Attendance 19 Brought Bibles 2
Offering 0 Progress, aspirit. __ 0
Amaount 2 Test grodes 0
On time ) Aftends church e o
Saved Q- Church membership 1
In training __O_ Prays at home Q
Reads Bible 0 Preys audibly 0
Wins souls G Mission study O
Gives Missions O Christian books Q
Yo P¢ Fe So _‘_‘l__ Others 1

14, Do vou have an abaentee follow-up systen? yos 13 no __6

15. Do you have a special committee to contact the sick?
yes _4 mno _15
16, Vhen does your Sunday school year begin? July mostly




7.
18,
19,

e

21,

Ve

Vi

10%

When is Rally Day?
Do you have a Sunday school calendar? yes _ 0 no _19
If so, please enclose one. Thank you,

Does your Sundey school provide adequate recreation? yes 10 no _9

Do you have a theme for each period? yes _1 no 18

Supervision

1. Do you know the nsmes of everyone on the Sunday schocl roll?
yes _9_ mno 10

2, Do you have a regular workers conference? yes _7 no 12

3s If so, how often ' %

4o Do you plan each quarters work? yes _4 1no 15

S5« Do you use Sunday school standards? yes _3 no _16

6. If so checks
General stendards _ 3 Class stendards _ O Others __ O
Depariments ™ -t Teachers * i

7. VWhat kind of recognition do you use? (check)
Prizes _____  Public recognition ____ Certificates _____
Awards ____ DBulletin boards . DOthers i

Bvangelisn

1. The approx. number of prospects for the Sundsy school is _80 average

2« Vhen did you take a survey or religious census last?

%+ What methods are used in bringing the lost to Christ, in Sunday
school?

4. Hes the Sundsy sehool éttendance increased over the last year?
yes 16 no _ 3

54 If so, how much? _12 sverage

6. How many Sunday school puplls were saved? _J10 average

7. How many are alveady Christians? _54% average

8. How many are sanctified? _ 290 average

9

10.
1l.
12.

13
4.

How many are called to full time Christian service? _37
Do you conduct regular visitation? yes _12 no _7

Are workers trained in visitation? yes 7 mno 12

Do you give demonstrations and drill them on the art of wvisitation
and evangelism? yes _ 5 mno _13

Do workers report off calls made? yes 10 no B If so, how?
Do you have & Decision Day? yes 6 mno 10
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15, in what ways does your Sunday school help prepave for revivaels?

{eheck)

Advertising 13 Participation _13
Planming 1 Prayer meeting __ 3
Prayer lists 4 Others 0

16, Does your Sunday school support a missionary? yes __ 2 no 1T
17, In vhat wey does your Sunday school give to missions? {check)

Pennie a day 1'2
10%, Birthday offerings, Special offemms. Lifeline Crphanage.

AT

Leadership Educatmn and Develppment

R Do you have a leadership education and teachers training
program? yes 3 no 15

2. What methods of leadership edvcation are used in your church?

{check) ,

Workers conference X Guided reading ()

Training class N Institutes o5

Observation 2 Visitation 1

Apprenticeship 5 Others =D
%« Do you have a church library? yes 17 no 1

If so check what it containss

Christian fiction, Missionary books, Training books, Biographiess
Theology, Bible expositions, Childrens Bible stories, and books
on child training.

43 Do you have a libvarian? yes 10 no 7

Do you make an ennusl talent survey to discover progpective
legders? yes _5 no 14

St
°
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