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INTRODUCTION



CHAPTER I
INTRODUCTION

A thoughtful businessman remarked that he had discovered a
new reason for believing that a church is a divine institution. "No
other enterprise,” he said, "could survive if managed so haphazardly.“l
This statement is so true of the Sunday school., Generally speaking
this school is an agency within the church, yet inseparable from the
church whole, The Sunday school is more than 8 business sniterprise.
It ig and basically should be a socul saving station, but it is also
an educational institution. The affairs with which it must deal,
should be of sufficient importance to be efficiently and effectively
handled,

The work of the Sunday school is maintained by lay members who
voluntarily cive of their time and effort for the cause of Christ and
the church. Many of these lay membsrs have had little or no training
in teaching techniques pr principles basic to teachino. BGod has
blessed the work of these willing and dedicated workers with a measure
of success., However, the church neesds to recognize the fact that if
these same workers would have had the privilege of proper Christian
educational training, a more extended work could have been achieved
in the school,

One of the difficult tasks that a pastor, superintendent and/or

a Christian education director face, is that of keeping the Sunday

la.s. Dobbins, The Church Book (Washville: Broadman Press,
1951), Forward,
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school personnel interested, enthusiastic and elert. A teacher who
has heen appointed or elected to 2 position may begin with a real
burst of vigor and vitality, but after a short period of time get
into a routine that becomes stagnant and complacent. This crestes
a nesd for something that will challenge and stimulate the teacher
toward greater achievement in his work.

Christian education is more and more coming to the forefront.
The church has been viswing the progress that secular sducation is
making in our day. Educational standards are being raised and better
gualified teachers are being socught to train and sducate our children,
A great number of churches are realiz ng that if they are to reach
the unreached, they too will have to raise its educational standards
and have a staff that is well gualified to instruct its pupils. O0On
the other hand there are scores of churches who have not seen or
felt a need for improvement in their schools., These are churches who
have not realized the great potentiael that their school has in reach-
ing out intg the unreached areas. In the United States, the lest
coast states, Northeastern states and parts of the South ars noting
a tremendous growth in ponulation. These aress present a real
challenge to the church and its educational work. Multitudes of
people, young and old alike, are looking to the Sunday school for
spiritual help that will be of permanent value to their lives, UWhen
a Church school thinks in terms of sternal values, then it also is
made aware of the tremendous responsibility that its personnel has
to those who attend the school.

A Sundsy school sensing these needs will want to give its very
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best through its organization, administration and personnel. It may
also nesd to consider the fact of having an agenocy through which its
workers can be trained., To do an adeguate job will reguire training
on the part of every worker, To train workers is a task that every
Sunday school faces. A superintendent may discover that he has
people who are willing workers but lack the know~how of adeguately
handling a teaching situation.

Opinions differ at this point as some Christian leaders think
that training Christian workers is not reslly heneficial, and that a
teacher having fully dedicated himself to the task of teaching is more
egsential than training. Such though: would seem to be based upon
faulty reasoning. Those who have taken this matisr concerning the
need of training to the test, have found that it is not an either/or,
but a both/and basis. Training programs properly planned not only
gtregs the point of educsating and training personnel, but contain a
vital spiritual smphasis.

An agency that has brought much success to the Sunday school
in training workers is the WORKERS' CONFERENCE. It is a means of
in-gervice training. Although its primary purpose is to thoss who
arg actively paerticipating in the Sunday school work, it does not
exclude anyone who desires such treining, The workers' conference
sghedules regular meetings at which time the entirs personnel meets
for the purpose of improving its school., It also seeks to unify
and correlate the work of ths school,.

With need for workers' training evident, the value of the

workers' conference can better be understood. Therefore, the Sunday
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schogl which desires to see continual growth in its work, may well
nesd to consider the importance of in-service training for its
workers, A training progrem for staff members becomes an imperative

necessity for the school that would Fulfill its mission,
Statement of the Problem

The purpose of this study was fto investigsate the prosent
importance end examine the potentisl values of the Sunday school
workers' conference as a major technigue used for general in-service
training of Sunday schocl personnel,

In order to undersitand the mrdblem it was necessary to
(1) determine the "why" and "how" of & workers' conference; (2) but,
it was also to state the purposs of the conference, considering points
that arse helpful in creating & better understanding of the task of the
Sunday school and its personnel; (3) to consider the significance of
planning & orogram that is adequste and suitable to meet the need of
any given Sunday school, particularly noting the importance of being
well organized, formulating the program far in advance; (&) to consider
the elements of a workers' caonference S0 necessary in meking it a
worthwhile nrogram, giving special emphasis to the leadership so vital
to the success of a conference; and ($) to note points of procedure
that will properly mold a conference into an agency that will operate

hoth efficiently and effectively through its works,

Justificetion of the Study

Seoular mducation is constantly striving to improve its academic
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standards. Christian educstion is becoming more aware of the need
to improve its standards, but still there are areas of training
whose resources have been barsly tapped.

borkers! conferences thet are being conducted in different

churches under competent leadership have, under God's blessing, met
with sucpess in the growth and development of the Sunday school and
its personnel, The author, who is a8 membar of the Dskota Conference
of the Evangelical United Brethren Church, has noted that in 1957
and 19538 twenty-Five churches offersd leadership training CﬁUfSESnl
This is approximstely ong-third of the total number of churches in
the Dakota Confersnce. This is commendable, however at the same
time there was a statistical loss of 304 from the Sundsy school roll
in 1558, with a decrease in average attendance of tuamty~%ma.2 Robert
0. Bennett, Professor in Christian Edeecation at Western Evangelical
Seminary, Poritisnd, Urepen, snd Director of Teacher-~Training of the
Pacific Morthwest Conference of the Evangelical United Brethren Church,
made a statisticsl survey in 1946 and again in 1951 of workers'
conference needs. Ths data furnished, definitely revealed a need for
training with many churches requesting aid in the Formulation and
administration af a practical program, Uesley Uildermuth, a member
of the same confersnce, made a similar survey in 1950, His survey

indicated that many pastors, superintendents and isachers expressed

lﬁobar% He Feind, ed,, "Journal of the Dskota Conference of the
Evangelical United Brethren Church," Statistical Reports by Clarence
Knoepfle, Statisticisn, O0fficiel Minutes of the 76th Annual Session
(Milbank, South Dakota: Robert Feind, Publisher, 1959), p. 116-119.

2 Ihid.




their desire of the need of training in educational procedure,

The necessity for traeining is not only evident in these
spenific er@as, but church leaders representing various denominations
have expressed the need of a medium for training workers.

Having bezen associasted with Sunday schools who offersd no
training for their personnel, and who either did not care to set up
such & program or else did not know how, gave incentive and riss to
a study of this nature. The concern for a growing Bunday school in
the Dakota Conference, the Evangelical United Brethren denomination
and the church in general brings further reason for this undertaking.

This study was compiled as & result of ressarch through weitten
spurces pertaining to this area of work, classroom learning and
personal experiences. It is hoped thst this meterisl will be of value
to those who come in contesct with this study, and that it will serve

as a practical tool for all who wish to use it as & guide.
Limitation of the Study

Although there may be a slight overlepping into the area of
teacher-training this study places its emphasis upon the workers?
conference., As the title of the thesis indicates, this material is
putlined and prepared for the use of those who are in-service, active
as Sunday school officers, teachers and assistants. This however,
does not exclude anyone who wishes to participate in & training
program such as this. The Sunday school needs te have workers in

reserve ready to fill in in the event of a vacancy.



fethod of Procedurs

Thig study has not boen wriﬁten with the ides of creating
something that is entirely new and totally different from what has
been written in the arsa. Rather, it is a research of various
denominationsl and inter-denominational soureces, along with personal
observations and experiences in the area of this study. The endeavor
was to creats a study thet would be practical enough to be ussd by
any protestant church, whether large or small; however, it is under-
stood that there are churches who have estahlished their personnel
training proorams and standards applying to their own edupational
purposes. Thus, part of this study may not apnly to every church,
The main point of emphasis is that a Sunday school must have some
type of treaining program to educate its personnel. Mo two churches
have identicsl problems, nseds or interests; establishing then, that
gach local church will nesd to formulate a program of sdupational
training that will Fulfill the purpose of 1lts particular needs,

Literature which has been written in the area of the workers!
conference is somewhst limited and at times too brief. Sunday
school leaders are becoming aware that more work needs to be done
within this scope. However, what has been written is not being
minimized nor looked upon with a critical point of view; but in com-
nlementing some of the ideas which have been made available, into one
source, it is hoped that this etudy will mske for a more valuable

and stabilizing contribution to this ares.



Dafinition of Tems Used

For the purposes of this study the following terms were

defined as follows:

In-Bervice

Trainino

Bunday School

Roenoy

Fersonnel

Workers! Conference

This term was used to denote all persons who
are serving in any official capacity within

the Sunday school.

This is a means of preparing through instruction
so as to make one more gualified and proficient.
Thie term indicates that agency of the church
giving relipious instruction on Sunday. The
term will be used synonymously with Church
school and school.

This may be one of any number of parts within
the church to which has been given the pouwer
and authority to act on matters pertaining to
the church. Examples of such would be Sunday
School Board, Council of Administration and any
Executive Committses.

This term includes all officers, teachers and
assistants of the Sunday schonl. The words
gtaff and workers will be used synonymously.

The workers' conference is a gathering of Bunday
school personnel to s conference planned and
conducted for the purpose of improving the

educational program of the Sunday school. It
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also provides for a time of worship, business,
gducation and fellowship,

LChristisn Education The term Christisn Educetion means an educstion

that is founded upon the basic principles of the
waré of God, used to bring about a changes in
lives who have not accepted Christ as their
personal Savior, and {to develop Christian lives

toward a more mature staie,.
(lrganization of the Thesis

The gpening chapter includes such details sz are essential o
the orientation of the subject. Chapier two sets Forth the mu*paée
of the workers' conference, Planning the workers' conference is the
main paint of smphasis in chapter three, Followed by conducting a
workers'! conference in chapter four, Practical points of procedure
for a workers! conference are found in chapter five which presents
a more detailed look in bringing out some of the Tiner points of the
workers! conference. Chapter six is @ summary of results of ressarch

and a statement of conclusisns from materials pressnted in this thesis.




CHAPTER II

PURPOSE OF THE WORKERES' CONFERENCE



CHABTER I
Purpuse of the Workers! Confersnce

Every organization or agency operating within the church
must have & purpose for its existence,
~ Men of experience claim that workers' conferences are the
png basic reguirement for success in church schamlg.l A Church
school will never reach its highest potentisl or possibilitiss
without such a meeting or some eguivalent.

J. Arthur Heck in his hooklst, "The Workers' Conference,®

A workers' conference is a purposeful, garefully planned
meeting of the teachers and officers of the church school,
in which there are presented and discussed problems and
guestions relating to the improvemsnt of teaching and learn-
ing in the school. It is primerily an educstionzl group.
Its major interests are the teacher, the pupil, lesson
matsrials, methods of teaching procsdure, Christian scthion
projects, problems of supervision, school disecipline, and re-
lated matters. It 1s appropriate for such s conference to
discuss also problems of administration provided they relats
to the improvement of the educational work of the church.?

v

Emch person invelved with this meeting has a volce and a pard,.
A11 are shsring in a common intersst towsrd making their school a
better eduecational factor. The word “confersnce® means whet it
infers; it is a sharing of ideas by a number of people through the

means of discussion and consultation., Uhile the mein ewmphasis is

1Erwin G. Benson, Planning Church School Uorkers? Conferences
(Boston: W. A. Wilde Company, 1952), p. 9.

23. Arthur Heck, The Workers' Conference (Dayton: The Board
of Christisn Education of the E. U. B, Church, 1548), p. 9.
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on the conference idea, yet the devotional, edugational, and fellow-
ship featurss are imgm?tant.l Although these slements will be somes-
what integrated into the whole of this thesis, another chapter will
deal sgpecifically with these and other elements. Church schools
need to stey with the tenor of the time. UWhet was dons twenity or
thirty vears ago may be entirely out-moded and gut-~dated., Church
schoole must have tools that will do the job for today and the days
to come. The inadeguacy of up-to-date tools has been a detriment to
the schools. To rely on tradition and past experiences does not
always prove profitable. Thers muat_h@ a pontinual searching for new
and better ideas in which to promote the work, so that through it the
maximum may be attained, This is why training is so important. It
keeps workers abreast with the times. Leavitt states that:

They also need the incentive and inspiration to best effort
and the challenge to Faithful, sustsined effort, which contact
with fellow-workers gives., The workers'! conference brings the
workers topether under conditions that stimulate gtudy, guicken
interest, cement friendships, enlarge visions, deepen responsie

bility, strengthen leyalty, and give largest incentive to best
wWork .Z

To Create A Better Understanding of the Church School Task

Pl

Have you ever gone out into a densely wooded area and then
become lost? Perhaps you had no sense of directien for lack of a

compass and the sun was hid by the thick mass of clouds. You began

lGuy Pe Leavitt, How to Conduct the Workers' Conference
(Cincinnati: The Standard Publishing Company, 1953), p. 2.

2 Thid.
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to wend vour way around and after a greet deel of foob-work and
gsearching finally found a trail that led out into the open. This
is a typical situation in many churches today. Hhat should be
averyhody's business ig actually nobody's business. From an grgan-
izational point of view, many Chureh schools do not know whet they
are actually trving to do or where they are going in their sndeavors,
They have no goal in mind. There needs to be z sense of direction
in the work. This can be done by defining what the task is as 2
schogl. Effective service reoguires 8 clear and distinet understands

ing of the work to be done. Mere assumpiions give no Poundation to

the job thet is to bz accomplished., 01d workers are prone to forget
what the purposss sre, wherszas new workers are not alweys acouainted
Wwith the purpose of the school in what it wishes to accompllish,
There should be an understanding of gensral and specific aims
of the schonl. The acocomplishment of the Church schools task comes
by aims and objsctives that are well defined. Aims may be broken
down into two segments, those that are gensral and those that are
spacific, The latter is concerned with the immediate activities
while the former deals with both the now and the tomorrow. Aims
should grow out of immediate needs which cone through the classroom
via the teacher-pupil relationship, These sims should constantly be
before the workers to be discussed so thaet there is an understanding
of what has heen done, what is being done, and of what needs to be
doneg in the future. Through the workerg? conference the participants

learn from sach other as to what is being done in the school. 0One
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]

writer insists that "the average term of officers and teachers in
. 1 -
Bunday school is three years." If this is true, than conferences

are exegeedingly necessary to provide a periodic discussion of the

task at hanﬁ.g

Church schonls who are working energetically at their tasks
are noting good progress in their endeavors. These schools contribe s
ute their success to gtatenents like ithess:

T0ur Sunday-school workers must catch enthusiasm and
Christian growth.®

iliingness to work and leadership sducation explain
our growth,®

"Consecrated, faithful, and trained teachers are needed."

"The fesling of responsibility on the part of teachers and
officers will be radiated to the pupils,”

"Pur leadership persgnnel has a de@penlna of Chrlstxan
spirit in the matier of interasting othsis

"lWe hold regular exscutive meetings and uarkex&* conferegnces.”

"This churech bullds its annual program and carries it out.®

"You do not win Christians through contests: you win Christians
through Christ.”

A leader may ask himself, "How can I make my school go and
grow?®  The answer in light of the Toregoing statements might be:

tngender enthusiasm that is contagious,

Provide a program that wins, ‘

Render a sgrvice that is notable.
Tell people about it.

l&ewamn,,gg. cite., p. 10.

21bid,
3
“R. D. Heim, Leading A unday Church Schonl {(Philadelphia:
The Mulenherg Press, 1950), Pe 309.

41hid,




To Create A Sense of Jdoint Respongibility

It is a wonderful thing to be ahle to recognize the task of
a school as a staff, but it is egually important to see the respon-
gibility that each individuzl has to the school and to each other.
There is a definite relationship and interdependence of the various
parts, Each individual should clearly see the place of his own work
in the program of the Church school. The Church school which has a
corps of workers working and praying together with a sense of oneness
and understanding of each other and their work, is indeed a very
fortunate school. A school should be likened to a team of horses
pulling at an even, steady pace, purposing within their hearts to
reach the goal set before them.
R churgh itself is an organism; but its work is carried
on through organization. As a Christian, every worker is
a part of the great spiritual organism which is the church;
as a worker, he must hove a definite place in the organization.
Each worker must feel that he belongs to the organization and
that he plays a vital role in all of its activities., UWhen a person
gets the idea that he just goes along because the rest do and does
not himself feel a part of the group, it results in a spiritual
deadness and loss of the school effectivensss. A lack of co-operation
among the workers at any point will weaken the whole program.
flo Church school is without its problems. They are not always

found within the classroom, but are often outside the class. These

may be administrative, organizational or personnel problems. Here

lBensan,_gg. gityy P 15,
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is a point which needs the co-operation of everyone concerned,
Precious time is often wasted on trivial matters, such as trying to
determine whether hot-dogs or hamburgers should be served at a
Bunday school picnic! You have heard the expression, "many heads
are bhetter than one,® Yet, many heads going each their separate
way will not bring sbout 2 joint responsibility in solving s
problem., Facing a problem head-on and then co-operatively pooling
ideas for & posgsible splution, will save a lot of confusion and
further frustration, Sugpestions in 2 group mesting are made that
pne person alone could not think of,. Through the functions and
experiences of a group meeting, the personnel becomes better acguaint-
gd with each other. Uhen people understand each other they can work
together much more harmoniously. Uorking on a togetherness basis
nrovides a feeling that all are on the same team, working toward
the same goal. There should be a sense of conviction on the part of
each worker, that if he lags behind it hurts the whole team, hinder-
ing its progress. Bagically, it would be & hindrance to the work
of God. |

The workers! conference is a place where current problems can
be dealt with co-operatively. As the progress of each item is noted,
it will give encouragement and renewed enthusiasm to each worker,

The Sunday school like the human body is made up of many members
which make up the whole of the organism; each has ite specific part

or responsibility to the whole,
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Jo Guide Workers in Improving Methods

Two of the impertant tasks of a Church school in this particular
area is to keep up-to-date and to guide workers in improving methods.
Verdis Burke sayst

Workers need to keesp up on the latest sducationasl methods
and meterials. Public school teachers accept this ag one of
their chief obligations., This is even more important for
church school teachers. OF all subjects Christian living is
the most vital and elso the most difficull to tesch., Hore-
over, the time allotted for it is so brief that every minute
should be used to the best advantage,l

Improvement in method is secured when there is a better grasp

of the subject matter and the development of skill in guiding the

. 2 .
learning process, flany Bunday school teachers do not try to improve
their methods. There are two main reasons for this: (1) *I have
taught this way for meny years and its worked just fine, so why
change:" and (2) *I am too old to learn.® A conference in which
worksrs of all apess meest will discover that improvements can be made,
The proverbh which says, ®"vou can not teach an old dog new tricks,®
becomes voild,

Dr., Albert F. Harper says, 'Scientific studies have proved
what our casual observation has led us to expect--adulits can
learn and learn rapidly. Professor £. L. Thorpdice and
aseociates of Columbis University spent twe yesars carryying out
scientific experiments to determine the influence of age upon
lgarning. His studies reveal that the most effective time
for learning is not in childhbood, but esarly sdulthood--From
twenty to thirty. Althouch learning ability begins to decline

vaery slowly after ﬁhirty5 it is such a gradual decline that it
is no serious handicap.!

lvardia Burke, The Workers! Conference {St. Louis: The Bethany
Press, 1956), p. l4.

2 .
Benson, op. cit., p. 11,

BIbid., p. ll“lzo
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Every teacher and worker must remember that he is dealing
with human beings whose destiny may depend upon his effectiveness
opr ineffectivensss, Teaching should be dome both effectively and
efficiently. Real teaching is not a cut and dried affair; . « The
method te be used in iteaching must be decided by the specific gosl
in mimd.l

Every teaching session cught to have a vital message. The
learner should be able to understend it, acecept it, live it, and
obtain esternal life. Everything thaet & teacher or worker does to
make this message sffective in the heart and 1ife of the Sunday
school pupil is method. A method, together with the material heing
used should never be an end in itself, but should serve as 8 means
to an end, One method or even several methods might be sxeellent in
a given teaching situation, whersas in another circumstance these
same methods would be wholly insufficient and ineffective. A train-
gd iteacher will at his own disgretion use several methods in a single
class period., The use of several methods may be done consclously or
unconsciously., The ohjective that the teacher has in mind will
determine to a great extent the method to be used,

*Any particular method, such as é story, a lecture or a
discussion, will have diffsresnt cutoomes in different total
learning situstions. The story may be effective or ineffective,
depending upon the nature of the aim and the attitude of the
pupils. The lecturs meihnd may be good or bad, depending upon

the teacher's prasgnaa tign and on the nature uf the content
given, An excursion may succesd or fail, depending on the

lﬁ. B. Eavey, Principles of Teaching for Christisn Taachars,
guoted in H. A. Fisher, Method in n leaching (Butler: 1he Higley Press
n.d.), p. 15,
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interests of the pupils and the mansgesmont of the tesacher,
The value of any method depends on the extent to mhlih it is
adapted to the reguirements of the total situstion.®

is important that every Church school worker be mode sware

fute

It
af the latest educational materials and methods. Public school
teachers avall themsslves of the lstest in the sducational fisld
because it is important and vital to their position; in ﬁhs Chriétian
realm it should be sven more importent,

Vew ideas and developments in the fisld of Christisn sducation
can be brought to the workers atiention through the workers' confere
ence, Hecent books and periodicsls can be broucght to the conferesnce
for review or for the purpose of checking them out to the workers.
The worker who ssarches for nesw ldeas and sxperiments with them is
certainly apt to create a more wholesome and pleasant surrounding

in his teaching, than a worker who has 1ittle or no ambition to

improve his teaching.

Jo Provide flgtivation

fiptivation iz that inner impulse or desirg which moves =
persan to action. The why of teaching is motivation. The success
ar ?ailar@ of a Church school will largely depend upon the interesi,
devotion and inspiration shown by the workars,.

Interest To actively share and take part in a workers' cone
ference shows that one has an interest and concern in the work of

the Sunday school. Each individual worker can be a spark of light

l1bid., p. 18.
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which spreads to fellow-workers. A group of workers who are
interested in their work will Find that this interest will not
be confined to this group, but will spread throughout the entire
sohool,

Devotion A consecrated worker who is giving himself to the
task in all sarnestnegs and sincerity will experience many rewarding
tokens for his efforts. Every Church school is in need of such
workers., 0One of the primary sethacks of a large number of schools
is due to the fact that many workers are not willing to give them-
selves wholeheartedly to their work and in many instances are not
dependable, H. E. Tower, in his book, "Church Use of Audio-Visuals",
makes these statements which apoly so well at thig point:

The turnover in leadership personnel in most churches is

very high. This is due partly to incompetence, but more
largely to lack of consecration and commitment to the task,
One important part of the leadership training tacsk is to
impart to leaders a desire to give of themselves and to help
them realize the significance of their task so that they
will stay with it even when the going is hard.l

A devoted and dedicated corps of workers who are giving of their best

will hring immeasurable success to a Church school.

Ingpiration This is 2 gstimulus which leads a worker to some
creative thought or idea. A great deal is heard about "school spirit®
these days., Much of it is needed in 2 workers! conference to stimu-
late and challenge every worker to such & degree that sach one may
strive to asttain greater sccomplishments towsrd a set gosl, There

needs to be & strong conviction that the work can and must be done,

lH, E. Tower, Church Use of Audig-Visuals (New York: Abingdon
Fress, 1950), p. 96-07,
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and that there is joy to be found in the doing of it.l {locasionally
an outside speaker may be scheduled to bring an inspirstional presen-
tation; however, the inspiration should largely come from within the
group itself. If the program slements ssem truly relevant to the

workers, and if they open vistas of new and better approaches to

L}

their tasks, the conference will serve to bring enduring inspiration

2

to the workers,

To be able to get persons to do what they know they ocught to
do is one of the difficult objectives thet a workers'! conference
faces. As in all learning, guided experience is the best tesscher.
Without the actusl doing there can be no satisfaction. The motivation
which causes action must begin at the top and work its way down to the
place where the whols school beoomes contaminated with this process,

The following suggestions made by Heim are meant to help the
leader of the Sunday school motivate his colleaguss for active parti-
gipation in the aveilsble opportunitices for their leasdership education:

l. &et an example

2. Convince workers of their need

3. Convince them that they can grow

4, Show them they will not be embarrassed

5. Help them see the resl Iintersst in ths work

6., Help them develop a hunger for such study

7« Make the means practicable, readily within reach

8. Make sure that the experience will contribute

8, PFlan for asppropriate marking of progress
10, Build workers into the fellowship of the cause

lI. W. Jones, The Superintendent Plans His Work (Philadelphia:
The Judscn Press, 1958), p. 67.

pA

Ihid,

“Heim, op. Cit., p. 148-169,
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The emphasis of our whole progrem should be based upon the

fact that we are not merely workers or workers tooether, but that
wether with and for Cods The end of 211 Christian

. . . : s o \ 1
teaching is to mobtlivate to Christian living and actilon,

Wwe 8re workers o

To Bring Encouragement by Givino Reports

If there is anything ithat will give support or confidence to
a group, it is a report which shows 8 degree of progress in the ares
with which it is concerned.

Unguestionably, the function of reporis could profitably
be studied wore widely, It does seem that many would be put
in different form if the sducetional and inspirstionzl purpose
were clearly in view, For example, ithe typical Sunday Church
School report of ettendance and offerings is a dreary recital
of numbers, Actually, howsver, these FTlpurss discloss such
vital things as the school's retention or loss of puplls; the
abilities of teachere to teach, win, and hold puplle; the
gffects of rooms and eguipment; deparitmental efficiency; cur-
riculum adaptaticn; charactsr development and reliciocous growth,
£ preper report will tell what the figures reveal., Its preciss
content will be determined by the purpose in terms gf response
desired and by the persons to whom it is addressed,

The presentation of Sunday school data can be reported in many
different ways; by printed or oral snnouncement, on bulletin board,
by chart, lstier or church bulletin, These reports ought to be
intelliigible, briéf, clear and concise. Reports should extend beyond
the personnel of the school to the congregation, community and in
particular to the parents, Although a conference will want to make

a survey of the overall progress of the school, there i1s no reason

lewer,,gg. cit., p. 85-86.

2Heim, op. git.e, pe 2583,
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why the workers themselves should not of their own accord appraise

their program and activitiss.

Souls That Have Besen Won to Christ A few months ago this

author heard a pastor speaking to a group of seminasry students. He

made this remark, "Almost every Sunday I have one of the teachers in
my Sunday school come to me and say, that someone in their ocless had
found Christ as their Bavior." More Sunday schools need to ses the

aptual worth of a soul.

In Proverbs 22:6 we read; Train wp a child in the way he
should go: and when he is old, he will not depart from it.i The
workers of a Sunday school should realize that they are to train the
pupils in the way they should go, not the way they would go. OF
course this training should begin in the home with the psrents, but
so many parents are not giving their children & proper religious
start in 1ife. Thus the Chureh school becomss all the more responsible
to those who attend its clesses of religious instruction., Spiritusl
training cannot begin too sarly nor stop too laia.z

Through its personnel, a workers' conference can supply the
spiritual emphasis and evangelistic zeal which every school needs,.
Blessed is the Sunday school that sees boys and girls, yvoung people
and adults come to find Christ as their Savior through dedicated

vessels who have faithfully imparted the truth, A worker who brings

1Praverhm 2216,

gLais E. LeBar, Children in the Bible School (Los Angeles:
Fleming H. Revell Company, 1952), p. 166,
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a report of numericsl victories spiritually speaking, will give a
real 1ift of sncouragement es well as a challenge to the whole
personnel,

Pupils Progress in Bible Study and Growth in the Christian

Life Because of the time factor involved, it would be impossible
for a workers! conference to review the status of every student in
the schopl concerning his gpiritual orowth. However, it behooves
every teacher to sit down and sveluate the progress of sach student
in the class, If this is done, a brief report cen be made at the
confarence meeting, Individual cases of progress may be noted as
wall as individual cases that may be of chief concern to the teacher,
A school recognizes or at least it should recognize that esch indi-
vidual has the capacity for growth in Christian experience, and that
there is also & need for such growth., Not only do children and
young people have capacities for growth, but mother and dad have the
samg capacity. UWhersver there is constructive participation and
interaction of personalities and ideass, adulis can grow too. Thege
are factors that can become dynamic in any group,

The action and conduct of esach teacher as an individual may
instill mors in the lives of the pupils then a whole guarter's
lessons fully explained to the individual classes.

Gains or Losses in Attendance

Less than thres-tenths of the total population of the
United States is enrolled in Sunday Church Schools. They
attend on the zverage only about 60-65 per cent of the
Sundays in each year, and no one knows how small is the
percentage of punctuality.t

Theim, op. git., p. 150.
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Whether we want to admit it or not, records are a necessity,
not only in the business world, but also in the work of the church.
A carefully devised record system that is kept up-to-date can serve
for more purposes than commonly supposed. This daete will render
information about the pupil and the school. This is the type of
thing that a workers'! conference is concerned with, @s it endeavors
to stimulate its numerical growths It presents a picture of the
school as it stands now. Mrs, Jones may have had an increase of ten
pupils during the guariter whereas firs. Smith may have had & loss of
five., Ffrs. Jdones' report at the conference should be an incentive
for Mrs, Smith to work harder during the next gusrisr. Some losses
are inevitable, but on the other hand the reason often lies within
the teaching situation itself. It may be that the class with no
gain has had no follow-up work, Perhaps the teacher has not shouwn
an interest in the pupils, or discipline on the part of one of the
pupils is presenting & problem to the rest of the class. He Do Heim
lists ten polints sssential for securing attendance.

le Have the best possible schoole « o

2, Have a common attendance goal. « .

3« GCare for the absentess. «

4, Surround the pupils with friendship. . .

5. Avold sliminations. . «

6. Seours home co-gperation. . .

7. Send guarierly reporisS. « .

8. HRecognize achisvements in this respect. . .

89, Avold contests. « .

10, Educate 21l concerneds

Not only should ths workerst! conference be aware of the facts,

hut the whole membership: They should know about the difficulties

lipide, p. 150-155,
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that arise through their irregularity; they should fesl in themselves
that they are missing something that is important to them, and they
should realize that there are spsciel privileges, Jjoys and blessings
which are escaping them by not being in sttendance. This matter of
atiendance is one of the great problems that any conference faces as
it evaluatss its gsins and lesses., It presents every worker with a
real challenge to do his very hest,

Contacts in the Community Whethar a schocl experiences success

gr faillure gives no excuse for its personnel to sit back and say, Well,
I puess there is nothing more that we can do.® This is not so. It
gften limits itself by its gelfish desires. There are many people
both young and old who have never darkened the door of a church.

Any father, mother, son or daughter who is not affilisted with a
church is a prospective Sunday school member. There are many oppor-
tunities for new contacts, particularly in areas where there is a
continual increase in population. A conference must see the need
and the velue of follow-up work of those within the Sunday school as
well as those without. A growing school will have a steady influx
of new pupils and it is the obligstion of svervone concerned to do

the utmost in preserving ss many of these students as possible,

To Point Dut Strengths And Weaknesses of the Conference

The foregoing four points will pretty much point out the
strengths and weaknesses of a workers' conference, Perhaps most of

the time has been spent in one area to the neglect of the other. A
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conference should be fostored in the intsrosts of g hetisr sducetione

al program in our churches, Or. E. L. Shaver gives us some vary

timely points along this line:

2

b

e

It has & very practicel objective, the constant de-
velopment of new ways and means For making the church's
educational program more effective, Contrasted with

the more formal wethods of leadership education the
workers! conference goes right to the polint and beging
its work upon the administrative and teaching problems
which are right at hand.

The decisions reached are acted upon immediately. They
areg not so much information which has heen stored sway
for some indefinite future use, Even thouoh the guantity
and guality of product wmay not he as desirable as one
would liks them to be, the proportion of plans which do
arrive at the action siage is encouraping.

The workera! conference, being a time-honored institution,
has the Torce of history and tradition behind it., It is
something with which most churches are familiar, and
when onsg speaks of improving workers'! conferences or
teachers' meetings, he is assured of an interested
response, for he is bullding wupon a Toundation already
laid,

For these reasons and others thesre is no inconsiderabls
interest in and habitual loyalty to these meetings.
Since sducational growth in any class or meeting is in
direct relation to the enthusiassm and interest sngendered,
the kind of conference under discussion rates high.
dorkers' conferences resch a far larger percentage of
leaders in the church's educational program then gther
agenties and means of lsadership improvemsnt such as
conventions, training classes, reading programs, or
individual guidance.

These oconferenpes often develop a large measure of good
fellowship, consecration to the iteaching task, and a
morale which are as of much vslues in producing good
teaching as the acquigition of facts and skills,

In the licht of =211 these fectors it is now conceded
that the workers! conference is in fact one of the best
ways to train leaders., It is one of several types of
leadership education "on the job" which is so much
needaed st the present tims.

lErmiﬁ L. Shaver, The Workers® Conference Manual (New York:
The Abingdon Press, 1938), p. 20-21, :
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On the other hand, workers® conferences have their wesknesses.
Anyone who has attended a meeting comparable to a workers' confersnce
has experienced and borne the pain of some insignificant litsle
detail that took up nearly the entire progrem. Perhaps a mesting
was called to decide an important issue only o have it turn into a
gossip session. At another meeting & problem was presented which
should have been met fasce top face, but instead everyone talked all
around the problem and consequently no solution was presented. A
still another session a speaker was invited to give an inspiring
message only to have a sense of eporeciation for his speaking, but
with no motivation to action.

We are living in a day and age in which people and machinery
are moving at such a rapid pece. Christian lay leaders cannot
afford to waste any time, since the work of the church as sny other
buginess must move forward. Every church having or planning to have
a workers' conferonee should strive to make its meetings purposeful
with a determined goal in mind. It is guality, not guantity that
counts. Every meesting should seek its highest lsvel of attainment

possible, not goinp off into left field or some other meaningless

spot.

Summary
Purpose is the important slement that characterizes a workers!

conference. A purposeful conference will ke one in which there is

; - . ; 1
pontemplated a definite outcome in terms of change in the local school.

‘Meck, sp. cit., p. 9.
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A conference purposes: (1) to create a better understanding
of the Church school task by having definite aims or objectives in
the direction of its work; (2) to create a sense of joint respon-
sibility making each worker feel that he belongs to the organization
and plays a vital role in all of its activities; (3) to guide workers
in improving methods which serve as a means to an end; (4) to provide
motivation through interest, devotion and inspiration; (5) to bring
encouragement by giving reports of results concerning souls won to
Christ, pupils progress in Bible study and growth in the Christian
life, noting geins or losses in attendance stressing the necessity
of records, and noting contacts made in the community; and (6) to

point out strengths and weaknesses of the conference.
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CHRPTER IIX
PLANNING THE WORKERS' CONFERENCE

eli-plannsd workers' conferences do not happen by mere
co-incidence, Some person or committes is responsible for working
put a program leng before the meetings ever tske places. The
success or fallure of 2 conference depends largely on the amount of
preliminary planning. Many of these meetings draw a poor attendance
simply because previous conferences have estsblished a reputation
for haphazard planning.l By haphazard planning is meant conferences
that have had 1little plamning, no planning et all, or even if the
plans may have been good, it has fallen into incompetent hands of
leadership,

Time has become a very valuable commodity in this modern day
and ape. People have the choice of going to so many worthwhile esvenis
today that they need not waste their time in sttending meetings that
do not present a challenge or contribute somsthing worthwhile to
their personal being. J. Arthur Hesck says:

If workers'! conferences are going to succeed they must prove
their worth to those for whose benefit they are celled, and if
they are to prove their worth they will have to be planned with
the utmost care. Tao many persons think that when there is a
“discussion," no particular planning in advance can be done or
is really necessary. This is & strange and unhappy delusion.

In some respects it is more necessary and more difficult to

think through plans for a period of group discussion than for
one in which an address will be given, an article read, or a

lEruin G. Benson, Planning Church Schopl Workers'! Conferences
(Boston: W. A, Wilde Company, 1952), p. 23.
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book reviemad.l

The Organization

A workers' conference has need for organization like any
other agency within the church. Unless it has tools with which
to operate, the conference cannot function. Leaders in some
chupches feel that organization is not a very essential thing in
accomplishing the Lord's work. The minus signs that appear in
some church records speak to this very paint.

It will be admitted that any group of persons can be “"organized
to death." UWhen maintenance of the organization requires a great deal
of time and attention; when small matters are delayed by red tape;
when the organization becomes an end in itself in stead of a means
to purpose, than the orpanization defeats its intended purpose and
ceases to be useful;z However, organization is necessary since group
action affords opportunities that could not be possible through
individual endeavor. Through organization resources can be pooled
and used, responsibilities shared and a more united effort can be
massed when needed., It gets the right people together in the right

way to do the right things.3

lJ. Arthur Heck, The Workers' Conference (The Board of Christian
Education of the E.U.B8. Church, 1948), p. 10

ZR. D. Heim, Leading A Sunday Church Schoocl (Philadelphia: The
fMulenberg Press, 1950), p. 43.

31hid.
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Then group action, made possible by organization, provides
Far larger experience and greater service., In Christian
aducation any of the wajor aspects of the curriculum -- study-
endw-instruction, worship, fellowship or service -~ demands a
groug setting for its full operation. Pesopls lsarn topether.
In all the lpadership educationsl work of the church, further-
more, skilled leadsrship cen be secursd, materials and equip-
mant provided, and snterprises underiaken on & groun besis
which would be impossible for individual members,

As & second reason for organization, there is educational
valug, -- Christian education value -~ in orosnizational
experience itself, particularly when the organization makas
democratic participation possible. Organization provides for
pepple to fit into 2 program; to respond to expectations; to
carry out responsibilities in and for the group. All those are
af high value in the development of Christian perscnality
living abundantly.

These, then, are the two purposes of oroanization: to render
group action more effective in educational results; and to
provide in the organization itself an esducational medium, Both
are to bhe recoonized by the Sunday Church Schpol lsader and
constantly kept in view bscsuss of the great danger that an
prganization will be stressed for its own sske.

The workers' conference may be planned either by an individual
or a committee appointed for this purposs. The latter is preferable
as several minds working toopether can sccomplish more than a single
mind, generally speaking. A church sensing the need for this type
of a program will need someone to make the initisl start. Immediate~
ly the guestion is raised, "who is the logical person to do the
plapning?® A Chriétian gducation director, Swiday school superine-
tendent or pastor would be the loglcal persons to plan such a
program. fleny churches do not have a dirsector of Christian education,
so the superintendent and/or the pastor must undertake the leadership
responsibilities. Howsever, other people in the church should be

enlisted to help in the planning. There are cases in which neither

Yheim, op. cit., p. 43-b4,

PORTLAND CENTER LIBRARY
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pf these persons aye gusliiisd o underizke the tesk beopuse of the

lagk of fraining in this srea, In such an gvent & church will have

to seck out, ithrouch soother church or from some educstionsl instliue
tion, @ well guslified person who can give proper guidanoe,

A pommittee plamning a nrogram for 2 workers' conference
should be limited to thres or Pour mEmlers. This comnitten should
ponsist of the pastor or director of Chri an gducstion, the
superintendaent and two peopls et large

Rotually, only a loosl church can reslly determine who among

its group ls best guelified to plan these conferences. To be sure,

3

it should be the most compeient person or persone, but it should

sleo be gsomeons who is ooncerngd about the sdusetlonsl sdysnocements

af the school., Uords of engoursgeent come through 3, Arthur Heok
when he savs:

g lpcal church should fail to hold workers' confersnces
for lack of leadershin, Eﬁralyi gomeons gan be found sufficlently
intelligent and interssisd to help other leaders within ths
local ahﬂymh to dmprove thelir work. Buch s oerson should be
aziai Even a litile help and insplration is bettsr than none at
gi E-3

Time to Plan -- Plan Confarences for Entire Yesr

RATAS  Br Ry

Thyee words, "early® and "in sdvance,” best describe how to
plan a workers' conference,., Uorkers' confersncss should be beld
onee a month, and not less than once svery two months, The aosi
logicel time for planning conferences iz towsrd the end of the

palendar year or sometime previgus to the beglmnming of s churchis

i%%a%,'gau plte, D, 1l=lZ,



conference year,

A Bunday school wvorkers' retreat is becoming an annuel affair
with many churches who have Bunday school worksrs! conferences.
This retreat has several purposes: (1) fellowship, (2) a morale
builder, (3) spiritual refreshment and (4) gaining a vision of the
year's work and the responsibility of each worker to that task. A
well-conducted retreat is & very ingpiring thing., UWhen its meeting
is plosed with a dedicatory serviece it leaves an indelible impression
with sach staff member. Each member senses answ and afresh that this
ig the Lord's work and that it reguires the very best from each
worker, Table I suggests & program usesble for a workers' conference
retreat, Uorking out & satisfectory progrem reguires much thought
and consideration on the part of those responsibls for such, The
needs that confront the school and the persomnel aleng with the
interests of the group should have very careful consideration,

Long range glannin§>is glways mors Favorable than working
ahead for a few wesks or one or two months at a time. To work out
an entire vear's schedule of conferences does not mean that changes
cannot be wmade along the way. It serves as a guide which directs a
staff toward & given goal, giving perspective of the overall program.

A conference program may be centered about & theme chosen for
the year, emphasizing the theme at each meeting. Seasonal themes
may be used to bring cut the emphasis of imporiant days during the
year., A separate theme wmay be sslected for each month, if so desired.
Table II contains an cutline of a supgested monthly workers' cone

ference schedules planned for one year.,
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TABLE I

SUGGESTED PROGRAM
SUNDAY SCHOOL WORKERS' CONFERENCE RETREAT

THEME: LOOKING AT OUR OBJECTIVES

ARRIVING AT CAMP-REGISTRATION 11:00-12:00
CINNER 12:00- 1:00
DEVOTIONAL 1:00- 1:30
TOPIC: LOODKING AT OUR OBJECTIVES by Superintendent 1:30-~ 2:30
DIVISIONAL OR DEPARTMENTAL CONFERENCES 2330~ 3115

l. Nursery, Beginner and Primary Teachers
2, Jduniogr, Intermediete and Senior Teachers
3. Young Adult and Adult Teachers

4. BSunday School Officers

REPORTS TO THE GROUP 3:15~ 4:00
RE=~-CREATION | | 4:00- 5:30
SUPPER 5:30~ 6:30
BUSINESS SESSION 6:30-~ 7:00
SING AND TESTINMONY 7:00~ 7:15
FILM: "IN-SERVICE TRAINING® 7:15~ 8:00
DEDICATORY SERVICE 8:00- 8:30

DISMISSED B8:30
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TRBLE 1T+

SUGBBESTED SCHEDULE
OF MONTHLY WORKERS' CONFERERNCE

FOR ONE YEAR

JANUARY

1. Uorkers® Conference: Everyone is thinking of inventory and
resplutions so let's have a discussion concerning the
grganization, equipment, records, literaturse, absentees and
enlargement, Conclude your discussion with the positive note.

2, GStart your second session of UWorkers' Training classes.

Launch the monthly missionary program.

3. Appoint the Daily Vsecation Bible School Committee and the

Easter program commiitee.

FEBRUARY

1, Uorkers' Conference: "The Uslue and Possibility of a Sunday
School Library,®

2. Encourage Valentine parties for each age group. Checok on
Easter program plans., UOrder suppliss for April guarter,
Promote workers' training classes.

3. Appoint the spring contest or attendence building program
comnittes. Fromote a city or county interdenominational
Sunday School conference,

1. Uorkers'! Conference: “How to Lead the Sunday School Pupil
to Christ." '

2., Check on departmental leaders for the DVBS. Order DVUBS
gsuppliss, Start to build up the Sunday School library.
Check on the leek-Day activities. Visit the visitors.
Promote or launch sttendance bullding program.

3. Appoint the Family WNight program and socizl committee.

L, Appoint summer cemp promotion committes,

1., lorkers' Confersnce: "The Teacher's Responsibility to God,
the Church and the Pupil.®

2. Have the "Family Night" program: every teacher and church
member should be theres to welcome the parents from the
unchurched homes. Plan your program to intersst the children
and the parents. Be sure to include 8 devotional by the
pastor or teacher of an adult class, Start your staff meetings
for DVUBE, Easter Program,
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3. fMake plans for Mational Christian Femily leek, encouraging

family altars; fMother's Day; Childrents Day end Father's Day.
PAY

1. Uorkers' Conferences: Panel discussion... "Solutions to
Disgipline Problems."

2, MNational Family Ueek, and Mother's Day, Honor the graduates.
Check on staff, promotion and program of DVBS, Ocder supplies
for July guarter,

3. Appoint Sunday Schonl picnic committess. Plan now to *Bump
the summer slump.®

4, Check on summer camp commities,

JUNE

1. Uorkers' Conference: "The Relationship of thes Sunday School
to Missions®.

2. Children's Day and Father's Day. Check on Sunday School picnic
plans, Oaily Vecation Bible Schonl: . . « urge all Sunday
Schogl workers and church members to sttend DVBS demonstration
program. Evervone should be there to grest the childrents
parants.

3. Meke arrangements to visit svery new child contacited through
pvas,

JULY

1. lorkers'! Confersnce: Plan an outdoor barbecue with a sing-
spiration and devotional time. ~

2, Summer camps, Sunday School piecnic., Be sure to grest all
visitors at Sunday School and church...many come on vagations
as well as many going away for vacations.

3« UOrganize your fall promotional program.

AUGUST

1. lWorkers'! Conference: Oiscuss and plan 8 community census.
For a novelty have a sketch of your church plant to give to
gach worker, Then have them list the mesting place of each
class giving the age division. If you have a largs plant and
yvour workers do not know where others meet you might have a
little tour of the building. So many times when visitors
ask where to go for class they receive the reply, ®I really
don't know, I think over here somewhere,"

2. Promote your fall promotional program including Kational Sunday
School Week and the first session of your workers! training

- plasses. Urder October supplies.

3. Appoint a Sunday Schpol welcoming committee. Appoint

Promotion Day and Rally Day committees,
SERTEMBER

1.

Workers?! Conference: ®Visitation...lWhy? UWhom to visit? How?"
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2., Gtart Workers' Training Classes. HNational Sunday School
Week., Promotion Sunday. Start week-day activities. HMake
sure gveryong is ready for the rally in October. Plan to
send delegates to the Hational Sunday Schonl Convention in
October, Make a check of your Sunday School record system
gs well as esnrollment.

3. Btudy the possibilitiss of hesving a children's church,

OCTOBER

l. Uorkers! Conference: "Prayer by the Church, Sunday School
Staff and Pupils can Increase Sunday School Attendance,"

2. Rally Day. Attendance building campaign. Ulorkers? training
classes. Conduct 2 community census.

3. Appoint committees for "Parent-Teacherts fNight® and the
Christmas program.

NOVEMBER

1. lUorkers' Donference: A message by the nastor; Yihat is
Worehip?®

Z, UWorkers' Training classes. Parent-Teacher's Night:...
gndeavor to reach the unchurched psrents. Check on plans for
Christmas program; order supplies for January guariter,

3. Appoint Christmas gift committee. Let's give gifis with &
Christmas message.

DECEMBER

1. lorkers' Conference: %“The VUalue of Memory Uoerk in the Sunday
Sohopl”, During departmental session period this svening
have a good time wrapping the Christmas gifits. Write the
name of the pupil on the gift and package. Keep gifis boxed
by classes for eesy distribution,

2. Chrigtmas Program. Send a greeting to all workers with a
word of appreciation.

3. Prepare your annual missionary budget to be supported by the
Sunday School., Also outline yvour monthly program for the'
missipnary promotion., Promote second session of workers?
training classes.

l“Yaur fMonthly lorkers? Conference® by Winona Walworth, Associate
General Secretery, National Sunday School Assopiation, n.d,
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The program for @ workers' conference will differ and vary
from month to month. The ordsr of the nrogram should never appear
the sams, neither should the same people he used in svery mesting.
Variety makes the meetings interesting and the staff is kept
expectant as to what will be happening next on the program. The
following two types of programs are suggested as s guide For plan-

ning this vital portion of the confersncs.

Type A

Fellowship Supper . 61006145
Group Singing 6:45-7:100
Devotional Period 7:00=-7:15
Divisional and/or Departmental Meetings 7:15-8:00
Business and Reports ’

Speaker, Film, Discussion Period, Etc, 8:00-5:00
Adjiournment g:00

Type B

Devotional 7:00-7320
Divigionsl or Departmantal Conference 7:28-8:00
PFrooram Feature 810082 30
Discussion Period 8:30-8:00
Social Period 8:00«8; 30
Dismizsal : 9:30

To meat the n&@ﬁsvmf~%h& school and workers alike, thers should
he a variety of topics availsble for consideration during the mestings.
These may be presented hy uéy of a speaker, panel, forum, demonstra-
tion, hook review or any number of other ways. The list of topics
helow is suggested as possible contributions toward making a confersnce
more profitable.

l. How to Prepesre a Lesson

» Use of Visual Alids
. fMethods of Teaching

2z
3
L, Making Use of Sunday School Records
5. HMemory Work in the Sunday School
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. Securing Better Eguipment
7. Being a Gopd Example
8, Disgipline Problems
9. Looking at our Objectives
10. Evangelism in Qur Sunday School
11, This is The House of God
12, looking at Qur Enrvollment
13, 1Is our Sunday School Properly Graded
14, Let wus Look a8t Qur Curriculum
15, Uhat About Our Absentees
Again, may it be emphasized thet these examples listed here
are only suggestive, They are to serve ss a guide in planning the
workers'! conference. A topic or a program that may be of great
importance to one school is perhaps of little concern to another.
gchool. As a responsible person or committee works put a program
the objective or purpose of the school must definitely be kept in
mind, Mo two churches have like problems, conseguently their program

will be geared towsrd the area which needs the most strength,.

Date, Time and Place of Meotings

As has heen previously mentioned, a workers'! conference
should meet monthly or at least once every two months, Uhen planning
for a date, time and place it should be in accord with the rest of
the chureh program. Conflicits must be avoided, BSuch can be prevented
by clearing with the pastor. A church calendar is an excellent tool
and if placed where people cen see and read about the activities,
it will be of much valus in avoiding conflicis.

A regular date should be designated such as the first Thursday
of esach month. When moved from one date fto another, confusion reigns.
Somegone who did not pet to the meeting will be sure to say, "I

thounht we weres mesting next week.,® Another person will say, “well,
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I acked fMrs. Jones apout our mesting and she said that she thought
the conference had been csncelled," when actuaslly this had reference
to snother mesting. Some churches have scheduled their conferences
for Sunday aftsrnoon or svening, because it is a more convenient
time to . meet, Whatever date is selected it should be adhersd to
regularly so that there will be no conflicts with workers that are
involved in other sctivities.

The time schedule of a meeting will vary according to the
details that have been plamned, If a fellowship supper is imcludéd
in the program, then three hours should be allowed for the evenings

nrogram nesd not bhe

]

activities., AfTord plenty of time so that
rushed, 0On the other hand, keep the mseting moving along to avoid
dead spois.

The choice of meeting plece will depend on the size of the
groupg, the type of meesting, and the convenience of 1sca%imﬂ.l B
group that iz not top lsrge may meet in a home sround 2 Fire place
if such is desirable, or if & heautiful summer svening, a meeting
may be held put in the open in a nearby park or by scme scenic spot.
These places sugoest a morve perzonel atmosphers, add variety and
create interest, The environment hae much significance in creating
a proper atmosphare for a confersnece.  The church pressnts definite
advantages cver the sbove mentioned places, as it provides ample

space and in most instances esquipment. Blackbeards, materizl for

lvardia Burke, The UWorkers! Conference (St. Louls: The Bethany
Press, 195%), p. 25.
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display and visual aids give ready access when needed. To periodi-
cally change the location of a meeting has its advantages.

These three elements, date, time and place have a besring
upogn the success of @ meeting. Peoples are involved in so many
activities bath in and out of the church, and thoss who are busiest
generally are palled on to do just one more Job, thus the scheduling
of meetings becomes quite s problem. Alweys plan a time schedule
with the enticve personnel in wmind. A leader or committes should have

a good idea of the work schedulss of those concerned, Plan for a

e

time that will include everyone or as near to the 100% merk as

Balance and Variety of Meetings

fihy don't people attend our monthly workers' meetings?®
says fr., Uiscouraged Superintendent.

"Fpr the same reason they don't atitsnd many gther mestings
they are invited to,% answered Mr, Expert, %Thay are too long,
tog detsiled, and offer little of valus thaet is worth giving
their time to,®

It doesn't have to he that way. lorkers!' Conferences can
he so interesting and helpful that people can't stay away,.l

Halance 1s imporitant to a conference as tendencies will be
to sperislize in one certain aree of interest or nesd. To become
specialists ur stereotyped is a danger to be svoided.

Kegp changing the order of the prooram from one meeting to
another, It will keep the staff cuessing as to what will happen,

and it keeps up interest and attention. WNot only does the order af

l”The dorkerst Conference® by lawrence F. Bwanson, RS5A Bunday
School Convention Outlines, n.d. p. 1.
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the program need variation, bub the main Feeture or presentation of
the program should be varied, The following is a2 suggestive list
of idsee Tor program varistion,

fusst Speaker
PDemonatration
Book Review
Disoussion

Vigual aids
Committee resoris

& Ed

L

&

L3

SRR BN B - W S )
L

. Bkit
5. Panel
9. Gusstion and snswey period

1. lorkshop
1l. Planning
12, - Exhibit of Sunday school materials

Different Types of Eonferences

Under the workers' conferences come othar conferences broken
down into specific areas. The size and lopation of the church will
he a determining factor as to the necessity for these conferences to
exist, Generally speaking there ars four of these confersnces:
(1) the general, {(2) denartmental, (3) organizational, and (&) parental.

The Lepersl Conference:The peneral conference will depend upon

the size of the school., A large church consisting of 150 members or
more may only have ong of these meebings in a vesr, whersss 8 small
church may use this kind in 811 of thelr reguler Sunday school meetings,
Its purpose is to bring all the responsible persons conecerned with

the work of the school together in one sessicn. This would include

the class officers along with all other workers., A meeting of this

kind fosters better relationships not only among the Sunday school
workers, but it resches down into each class, A definite pattern of

petter teacher-punil relationship is ssteblished,
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The Depsrtmental Conference: Uhere schools are large snough

to have more than one department, mestings of the officers and teachers
in mach can be held. It is here that a2 more specialized work can be
dana.l dust as the workers' conference, it too will examine and study
organization, curriculum, methods and problems that periain to each
individual department. Nestings wmay be scheduled to suit the workers
of the department. Some will have their meetings during the wesk,

on Sunday afternoon or svan one half hour before the Sunday school
opening service on Sunday morning,

The advantage of having a deparitmental conference is that each
department fapses its own problems in its own given situation., Hfot
knowing the problems being faced in the Beginner's Depariment, the
workers from the Primary Department would find difficulty in deal-
ing intelligently with this problem unless it he studied wmore spa-
cifically. A working relationship is Ffostered between workers of =z
department thst will creste a better undersianding of sach other and
the work.

Organizational Conference: A meeting specificslly ocpasian-

ed for officers, this conference considers and discusses problems
pertaining to organization. For machinery to operate at full
strength, demands the attention and care of those whose respone
sihility it is to see that it functions propesrly. Each task has
to be understood by its operator and how this task relates to what

cthers are doing.

lEruin L. Shaver, The Workers' Conference Menual (New York:
The Bbingdon Press, 1938), p. 46,




Parental Conference: The possibilities thet this typs of

conference presents is most challenging and intriguings It is a

very under-developed arsa, but what g difference it could meke in
the development of teacher-pupil relationship if parents could be
Eﬁliaﬁedviﬂ the work of the church.

The Parent-Teachers' fAsspciation is working wonderfully well
in most secular schools, and thus leading to the guestion, Why cannot
sgmething similar be developed in the Church school? It would do
wall for all Sunday schools to get the view-ppint of a parent who hasg
a ghild in fhe Sunday school. Areas of sirength or wesknesses may
be revealed that had never been seen before. Parents who would nod
he influenced by any other means, may be influenced through the
parental conference to come to Sunday school when bringing their
children. For parents to bring their children to Sundasy school and

stay themselves is better than to see them send their children,

Summary

Formulating & worthwhile workers' conference takss time, effort
and pareful planning an the part of those workers responsible, The
nlanning must be done in advence setting a date, time and plape for
each meeting. In outlining a program it is necessary to balance
and vary it so the ordsr of the program, the type of presentation
and persons in charge will not be the seme for each meeting. Variety
ig the spice of 1ife and it keeps one guessing as to what will hape
pen next,

The workers' conference itself may be broken down into general,




departmental, crganizational and parental conferences. Whether
these will be emphasized will to certain exieni depend upon the

size of the church and the number of psrsonnel on the staff,

46
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CONDUCTING THE WORKERS®' CONFERENCE



CHAPTER IV
COMDUCTING THE WORKERS! CONFEREMDE

borship, business, Tellowship aﬁq gousation are the Four main
elements found in the program of & workers' conference. As has been
previously stated, a conference that has been well planned has every
possibility of being successful. However, the leader or chairman of
a meeting has a very important part in determining its success. The
way in which he conducts or directs a conference will largely deters
mine 1ts worth and purpose tou those For whom it is intended., It is
8 leader's responsibility to keep the mesting interesting and moving
in order to avoid uneasiness and frustration on the part of the
persormel, Group participation is necessary and vital, but a leader
muest discourage any discussion that is fruitless and irrelevant to
the point under consideration. On the other hand, a mesting must
not he "railrpaded® or hurried to the sxtent that the workers are
not clear as to what has been done., B8e clear and concise, making
sure that as a leader you are familiar with the program and its details.
A1l materials and program essentials must be prepared in advance., This
will prevent embarrassment and confusion. The personelity, spirit
and attitude of the leader will have some relation to his success as
a leader, but sbove all else will he his knouwledge of the subject

s . . s . R 1
and skill in handling the group and guiding its thinking and procedurs.

EJ. Arthur Heck, The Workers' Conference (Dayton: The Board of
Christian Edusetion of the £, U. 8. Church, 1848}, p. 17.




Sorshin
‘The chairman or leader in charge of the conference will

fig

4 o

arrange For the devetionsal period. The partiginents arae nptil

fure
[

far enough in advence se adequats prepsration may be mads, The
ivader may appoint 8 committes o prepare the devotionsl for esch
mesting. Got ss many people on the stafl as is possible, active
and gﬁwtimi@a%ing in the program itself, The worship period may

be centersd about & thems., IF @ workers' conference has sslected

8 thems For the yser or even on 2 monthly basis, the worship may be
plammed aceordingly.

s shtrenothening and vitelizing elenent

E;’l
b6

Wershin 1s noeded ae
of every workers' confeorence, # group that is consclous of God'g
puldance can do betier wmyk.i The sxperisnces goined through worship
in the workers® seeting will caryy over into the devoltional part of
the Sunday school opening.  In meny churches the opening pard of
%hg Sunday schopl hour is referred $o sz "opening exercisss,® which
hes bhecome s rather btrite phrese, Oall it g "devotional,® "gpening
worehip® or some term synonymous with these, but do not use a tamm
that lg meenincless and insignificant. bheother at the conferance
or in the aotusl Bunday school work, worship should denote the ides
of sinping, seripture resding, praver and other relsted slemonts,
purposing to bring the self in contact with God, From the experience

of worship the group is also unified and strengthensd in its purnoss

The Betheny

is Burke, The dorkers® Conference (8t,
3
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1 L .
to carry out plans. Verdia Burke further notes:

Too often, howsver, worship at the conference doess not have
these desired resulis. UWnckers do not have & resl sxperisncs
of worship. In evaluating their past year's conferences
members of one group spoke of the worship mostly in such terms
as these: "a mechanical routine®, "something to get over with®;
"stereptyped®; *too long®; "a performance, not an experience.”
"1t did not reach me whers I live® wss the orininal way one
nerson exXpressed it,

Un the other hand workers mede such commenis as these abhout

programs that had bsen helpful: "God sesmed right there®;
*made wme asware of Bod's love and guidence®; "felt grateful for
the privilege of working for him through teachino in the
church school®; *felt united with my fellow-workers in a great
task®; “made me want to do my hest,"?

How can a conference maintain 2 worship that is both meaning-
ful and helpful? Every effort should be made to provide conditions
conducive to worship, The physical surroundings, the leadership and
length of the devotional are factors involved in makinn this seoment
of the ponference meaningful and beneficisl to the group.

As the snviromment in which a person lives haes 8 definiie
effect upon his personality, so the environs of a meeting place has
its effect upon the individuzl., The room does not have to be
lavishly adorned with cushioned geats, wool rug, glass chandelier
and a galaxy of pictures to make surroundings plsasant. The things
important in meking a room conducive to worship is that it be clean,
orderly, pleasantly decorated and furnished, and that the meeting
room be of appropriate size to accommodate the group. These features
will aid in creating & sense of fellowship and wunity in worship,

L

Whern it is necessary to meet in a large place, unite the group by

 pid., p. 29,

ZIbiﬂ.’ Eﬁ 29""3!3'
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sitting close topether yet allowing enough room to be comfortable.

A picture of Christ bung on the wall, an open Bible on a table
or a8 bouguet of Flowers sdds o the devotional atmosphere as it directs
one's thouaghts towsro God.

Mot only is variety necessary in the planning of the program
for a conference, but variation is slso important in conducting the
meating., Falling into a "fixed patiern® is easy to do, and in doing
so no contribution is made in way of appesl and influesnce. ODifferent
hymns pan be sung familiar taktha GrOUD . ging a different version
of the Bible when reading scriptures can be used effectively. Prayer
can he offered in different forms, A poem, story, special music or
a brief devotionzl may be used at different mestings. The worship
part of a service need not and should not be conducted in the sams
manner at sach mesting.

At least once svery year & program should be conducted on
“worship.” UWorkers need help in understanding the meaning and value
of worship. The subject can be discussed during a mesting bringing
put the nature of worship, its essential plsce in relicion, principlss
to remember in producing worship and materisls available on worship.
R study of this kind should stimulate workers fer further sesarching
in this area.

A real sense of fellowship with God is basic to every vital
Christian lifﬁﬁl Especially those who would teach others this way

of life should know how to worship in spirit and in truth.g Guy P,

o

Ibid., p. 34.

8
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Leavitt notes thot the devotional Teature of the workers' conference
has a four-fold purpose as follows:

(1) To recognize God's presence and guidance;

(2) To bring the spirit of worship into the conference;

{(3) To train the workers in expression of spiritual
aspirations, and

(¢) To prepare the hearts and minds of those present o
receive the largest possible help from the session.

Husines

[t oo

Thisg item palled Yhusiness® has been noted for KILLING more
workers' conferences than any other element in its program, Discusge
ing and relating insignificant detsils ars a waste of time and must
be slimineted. A business mesting lasting an hour or two, and the
author pan recsll business sessions lasting longer than two hours,

s just too long! Following the business session s presentation on

e

how to prepere a lesson is scheduled to take place, but by now every-
oneg is tired and not mentally prepared to give their utmost attention,
Because of the time factor involved the presentation is hurrisd and
undone, Whan opportunity is glven for gquestions at the close, no one
responds and the leader wonders why. The answer is obvious when the
length of time that it tock for the business is considered.

The above statements make 1t sound as if there is no plsce
for businsss in & workers' conference. Actually this is not so, but

much of this business cen be cared for before the meeting of the

confersnce. An executive commitiees compossed of the Chaipman, Vice

lﬁuy P. Leavitt, How To Conduct the Morkers' Conference
(Cincinpati: The Standard Publishing Company, 1853), p. 156.
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Chairman, Secretary -- and if there are @ program and a social
chairman they *too are included in this committes -~ should care fTor
the details releted to the business sessions. UWhere there is no
Christian Education Committee, the executive committes should have
the authority to handle 211 the routine business of the Church
school. Business that needs attention from the staff should he
brought in the form of = recommendaiion,

I conducting the business portion of a meeting the leader
plays an important role. It is up to him to keep discussions From
getting out of hand., The greatest difficulty in wandering is that
many times the discussions do not get back to the original starting
péim%a

The chairman should know how to conduct business with efficiency.
A knowledoe of parliamentary procedurs is a8 real assset to the leader
in conducting husiness, The sad part of many business mestings is
that there is little if any advanced planning, thus creating an order of
business tﬁat ig both confussd and time consuming. Invaluable moments
can be wested when a chairman does not know what to do next. Some
leaders are satisfied to get a meeiting underway and hope they can
stumble through the remainder of the session,

Robert's Rules of Order are usually followed in business
meetings: To transact the business agcording to the prapér parlia=
mentary procedure not only saves time but demonstrates the importance

of conducting the mesting in an orderly and efficisnt mannar.l

lourke, 8. £it., p. 37.
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Minutes of important proceedings of each meeting should be
kept, It becomes the duty of the secretary to inform the chairman
of any unfinished business or other item of importance to the con-
fersnee, |

Reports are necessary. 1t is through this means thet in-
sight is gained as to the progress beinp made in the Sunday gaﬁsml¢
Statistical data concerning attendance and offerings is valuable in
planning for improvement in the schopl., These reports will have a
greater effect upon the group if some visual sid is used such as a
blackbpard, chart or diagram to portray what has been sccomplished.
These aids should be constructed so as to be readeble and understand-
able.

PFersons having attended a workers' convention or institute
should bring back suggestions helpful to the group. Visiting other
schools will bring new idess to present to the local group., Commite
tee reporis should be given when necessary. In order to do a more
effective work, the corp of workers should have the opporiunity of
being informed. They need to know about the latest developments
vital to their sree of work. Hfeports should always be zs brief as
passible and to the point,

The business period can be an important and helipful part of
the aanfar&mme.l If carefully planned and gkillfully conducted it

. . ‘ , 2
need not consume a disproportionate amount of time,

lgurke, op. cit., p. 40,
2 Ihid.

pra——
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Fellowship

The social aspect of a workers? gonference provides an oppale
tunity for the personnel to become better scouainted with sach other,
Each conference should provide a period of fellowship. Ouite often
this dis done by having & fellowship-supper preceding the mesting or
glse have a social period after the last activiiy on the program.
to some this will seem like a waste of time, but its worthiness
should be tested before passing Jjudgment., Informal fellowship hss
its values. In getting to really know each other, mesns a beiter
understanding of one another creating e grester sensg of harmony and
togetherness.

To become really scouainted means that people understand each
gther better and can work tegesther in greater harmony. With
understanding and appreciation of Fellow-workers comes a sense
of comradeship and group solidarity. Confidence and good will
ars developed., Individual workers receive the encouragement and
strength that comes from greup approval and support.

Enjoyable fellowship creates preater interest in the conference
and loyalty o it. People naturally desirs to repest experiences
that bring satisfeapction and pleasure. Attendance is better . . .

A gpirit of happy fellow-ship means heightened morale, This
makes Tor beiter tesching. Uorkers approach their tasks with
greater enthusiasm and devotign., The Final results are regis-
tered in the lives of pupils,

One needs to stop and take time for fellowship, as we are
living in a day when some psople do not even know their neighbor
apross the street. This is not true so wuch of rural areses, but
is pravelent in the larger cities.

The social committes who is responsible for the fellowship

neriond of the conference needs to smphesize the imporitapce of to-

Ypid., p. 42-63,
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netherness, Specisl mestings for the purpose of fellowship may be
held throughout the year. A bangust is sometimes planned for the
gntire staff at the beginning or end of the ysar. BSome like to
schedule such an ocecasion for a special day such as lew Years, Vale
entines, Gt. Patricks Day, Hallpween or Fourth of July. To have a
speeial Tellowship dinner on one of these days makes planning rel-
atively easy as the theme is already determined. The summer months
will provide for an enjoyable time outdoors by having a picnic.

Fellowship is a vitel part of bthe workers' conference for it
helps build the morale of the group., It fosters oood relstionships
towsrd one another and the work, Problems are esasier to solve with
this type of harmony. This part of the conference should be wade as

gnjoyvabls and rich as one knows how, It will zccomplish much in

making the mesting & greater sucoess,.

Education

This is a segment of the conference which converts it into a
training center. The eduestional feature may be determined hy the
thema, if one has been chasen for the entire yesr, or for the month.
Thig nortion of the program helps teschers and officers become betier
gaguiped for the task which is theirs. It should definitely make them
hetter leaders; if it does not do this, than the conference has a
definite weakness. UWorship, business and Fellowship are all essen-
tial to a confersnce but the primary function of & workers' meeting
is the sducational aspeob.

A program featuring this nortion of the meesting may be planned

in advence as the year's schedule is prepared, yet it may not be
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meating its purpose because of last minute prepsrations., Those who
are to have 2 part should know several weeks in advance, so plenty
of time gan be had fmr‘pr@paratimﬁ. Eagh meeting provides opportun-
ity for announcing what will be the maein feature at the following
meeting, If the participants are from one's own group for the fol-
lowing conference, they can be notified at this meeting, If an out-
side speaker is being engaged, a call or a letter, giuing a friendly
reminder, stating that his presence is much desired, will help.

Fg in the other seoments of the program, the leader is the
key man, He must keep it interesting and whatever type of presen-
tation is used, it should be helpful to the workers. Aﬁtar a pres=
sentation opportunity ought to be given for group discussion., Sug-
gestions may come from the group that may be very helpful in determining
the final outcome of & meeting. Uuring the discussion, an important
thing the lesder must keep in mind is to gusrd against the person or

persogns that monopolize too much of the time; neither should the dis-

cussion be led astray from the main point. At the conclusion of a
discussion period the leader should be able to bring together some
final points that are concrete and of value to the workers. The
benefits darivad'thraugh these discussion periods should result in
a more sffective teaching ministry of the school.

A leader's responsibility can be tremendously lightened by
supplying materials that will be a definite aid in planning for a
workers' conference, One's own denomination will be glad to send
materials, and if the denomination does not have materials availe

able in this asrea, there are publishing houses both denominational



and inter-~denominastional that will be happy to supply the need.

y

{eligious magaezines and periodicals published by different churches
have sectiocns that are devoted to @he workers? cenference. Tuo ex-
amples are: (1) *The Sunday School Journal,® published by the Free
Maethodist Church, which devotes a section to the workers! conference;
and (2) YChurch School Worker,® published by the Board of Christian
Education of the Evangeliecal and Reformed Church.,

borkers should constently be made aware of publicstions that
are availshle, Thelr value and use is strengthened when a pastor,
superintendent or Christiszn edugation dirsctor sxplzin how these
materisls may be used. By this means inexperienced leaders may
learn and benefit from these sourcss,

Various types of presentations may be wede for the educational
part of the program, but these will not be listed in this chapter as
this matier along with the sugoested list of topics used for & pro-

gram received attention in Chapter III.

Summary

In conducting 8 workers'! conferenpce four elemsnts have been
noted that make up a8 program; worship, business, fellowship and ed-
ucation., In sach one of these the leader has an important respon-
sibility, as the success of the conference depends upon his ability
to dirvect the workers in each of thesse elements, Az important as
gach slement is, the educational feature is the most important sege
ment. It iz & training center through which its ultimate resulis
will not enly show up in the teachers and officers, but finally in

the punils of the school and their home.
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CRACTICAL POINTS OF CPROCEDURE FOR EVERY WORKERES!' CONFERERCDE

S

n area of study is now being entered that cells for a plan

o]

af self-improvemsnt on the part of the conference and svery uorker
that is concerned with this conference, The life and personality
of a Sunday schopl teacher and officer is an important medium in

rose whom he instructs, but

influencing Christian developmoent of ©
while he is ftrying %o improve tesching technicoues he should also
work towsrd sglf-improvement. The guestion is, is he willino to

pay the price thaet 1t takes fo meke the confersnce & successTul

i oon in the workers? oonference

]

agency? The things thet are carrie
will have a definite effect wpon the staff, and in turn these workers

will make an imprint upon the whole school and its pupils. Instruction

e

is necessar, but & cood example of the worker's life is more imporiant.
Like in so many areas of 1life the worker will gets out of the conference
only as much as he is willing to put into it, By not being an active
participant one will be the loser. Putting the best effort into

t will make the worker a benificiary of rich and rewarding experiences.

fotn

Freparsed Programs

In the previous two chapiters this point was referred to, but
its importance cannot be over-smphasized., In preparing the program
for 2 workers'! conference, the chairman's responsibility is more
than putting an order of service on 8 piece of paper. There must

he advance thinking and planning acoording to the needs, problems



51

and interests of both persommel and school. The lsader of the cone

ference will need to work in conjunction with the chairman of each
committee, so that a well co-ordinated grogram cen be plenned and

readisd before the meeting of the confersnce. FPeople who ars dels-
gated to be responsible for the different portinns of the orooram
should receive a friendly reminder at least one week orior to the

Py

shad in this reminder.

mesgting. The date, time and glasce should
The ingredients of a2 "orazy cake" can be mixed together ail
in the same bowl in a Few seconds time; and when beked 2t the right
temperabure will turn cut to be a lovely-cske. But e worthwhile
nrogram for & workers! conference can not be thrown together in a
few minutes time. However, let us face 1t, many programs are last
minute preperastions thrown together wiith no sense of dirsction or
ohijective in mind! Uhen staff mesbers will not come to the confer-
ences the cheirmen wonders why? f#o *hit or miss® last minute effort
Jill accomplish its purposses  The program fthoroughly prepsred in
advance will bring fruitful results through the workers sttending
the mesting., These results will stimulste the pupils in the school

and sventually show iis effect within the home,.

Pyplicity Promoted

There was s time when only two means of publicity were availe
able, (1) word of mouth, and (2) handwriting. Today these mesns have
heen immeasuresbly multiplied, Some of the methods gern public-
he iime reably multiplied Some of the methods of modern public
ity may be guestionzble and sven rejected, but the maln purposs of

chureh promotion is o make known a2 worthwhile value being offered.
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411 worthwhile publicity has three objectives: to attract attention,
to develop interest, snd to effect decision and action."!

“ublicity ss a means of promotion is an excellent means for
securing attendance at a workers' conference., faking promotion ma-
teriels appealing and attractive crestes interest and motivates
workers to action. A conference needs more in attendance than the
*faithful few;" it needs everyone. Gorkers must be encouraged to come
and they must be made to feel that they are important ang that they
are being the loser if not in attendance. Uorkers should be made to
feel that sttending a conference is & privilege rather than a duty!

A program calendar can be a very valuable instrument and serves
as an excellent reminder. It should contain pertinent information as
to the date and time, place, leader in charge and the theme of the cone-
ference for each month., This calendar should be pleaced on & bulletin
hoerd or smﬁe consplcuous location where Qaah gtaff member may sese it
as he comes into the church bullding. |

Postoards are easy to use and the cost is ressonzsble. Through
the means of duplicating devices, illusirations or cartoons may be
used as an "eye catcher.® A personal letter sent ocut hy the leader
will be of interest as it will make the individual worker feel that
he is a vital part of the oprgsnization. Posters have been used to
great advantage and serve as nood Yattention petters because of
their size and color.

One of the handiest instruments for zadvertising purposes is

lB. 5. Dobbins, The Church Book (Mashville: Broadman Press,
1951), p. 217,
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the telephone., It is 8 time-saving device asnd has a messapge that
is personal.

Church hullsting are used Tor promotional causes, and gener-
ally speaking most people who attend the church services will read
them, Although annaunuémenﬁs in the bulletin are for the purpose of
saving time a2t the worship service, the pastor guite often reads each
announcement. IF this is the case then every worker present for the
wnrship service on Sunday morning or svening should be sware of the
notice shout the workers' conference.

A friendly personal reminder by the leader or some older staff

to a worksy than

member after one of the church services may mean mors
any one type of announcement. Personal invitations when used are most
effective and helpful in securing the attendance of those who need it

most e
Other modes of advertising could be desoribed, but suffice 1t
to mention a few, some of which are described above:

1. FProgrem calendar - monthly
2. Bulletin bgard
3. Postepards and letiers
4, fewspaper
5. Telephong
&, Church bulletin
7. Blackboard
8. Fosters
9, Oral snnouncements From pulpit
10. #nnouncement at preceding worksrs' conference

bihen planning the year's program for the workers' conference,
one night should be set aside for the purpose of devoting the time
to a study of "promotion through advertising.® A committies can be

mada responsible to find out what promotional waterial is availahble
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for church use. From these materials should come a selection of
ideas and source materials which will be suitable to the situation
for which it will be intended. Church sdvertising ﬁhat is simple,
clear and neat will meet the approval of the public eye. A church
having something worthuwhile to offer should not shy away from the
idea of using some means of advertising., To effectively advertise,
a church need not print one line in & newspaper, church bulletin,
letter or on 8 positcard. The’peaple that come bthrough the doors of
the church will be the medium throogh which most of the advertising
will be done. It could be positive or negativel IFf one has somge-
thing worthuwhile to present at @ workers' conference then let the
staff know abogut it. A conference thet has much food for thought and

can easily be digested by its workers will soon advertise itself.

Perfact Promptness

It is a disturbing thing to see Sunday school pupils wander
into the onening part of the service after it has been in progress
for ten or fifteen minutes., The nfficers and teachers ask, why are
they late? Is it berause they do not get up early encugh? Is the
digtance hetween homand the church too far? 0Or is it because thaey
have been observing their teacher who never gets to the school on
time?

Who would be brave enough to even venture & guess at how many
pupils come on time snd are in their seats when the first hymn of the
Sunday school is announced. The percentage might be somewhat appalle

ing. An hour or an hour and 8 guarter is all the time that a pupil
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spends in Sunday school each week, and when fifteen minutes are
lost, a good portion of golden opportunity is wasted. As 2 teacher
or an officer you cannot blame Timmie or Susie for coming lste to.
Sunday school if the tescher is late,

The workers' conference should start on time at each meeting.
A meeting scheduled for 7:00 P.#M. doss not start at 6159 or 7:01, but
at 7:00 P.M, as announced, Walting for one or two persons is not
worth the waiting., It robs those workers who have made 8 speciel
effort to be ﬁhere when the &ae%ing begins of valuable time. A
leader setting @ good example of being on time and starting the
meeting on time, will gain the respect of his worksrs at this point.
They will becoms good imitators. R. D. Heim says, the attainment
of & punctuality goal depends first men the earnesiness with which
tha workers thems@lvaa accept the regganaibility,l Each person is
important to the conference and to the aschool, All workers ought
to be punctual. A good &Dttm for e conference and its workers is,

“Be on time, begin on time and close on time.”

Fergonal Preparedness

4 worker must be prepored physically, mentally and spirit-
uslly. #H preacher can not give his best on 8 Sunday morning unless
he has had time to prepsre himself through a time of relaxation,
meditation and prayer, A worker desiring to contribute something to

the conference as well as take something wmust be prepared. A person

lﬁ, 0. Helm, Leading A Sunday Church School (Fhiladelphia:
The Mulenberg Press, 1950), p. 156.
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may be physicalily tired from a hard day's work, but the thought of
attending a conference may either relax or make him feel distressed
depending upon the success of previous conferences. The workers?
conference that has been sducating and training its workers in the
areas pertinent to their position will not have any difficulty in
segcuring their presence sven when tired in body. BSuch a situstion
will meke the confersnce a period of relaxing and deinking in of
helpful idess.

fiental preparation is imporiant on the part of esvery worker,
An alert person will teke note of information that applies to his
particular need or problem, whether persognal, relsted to a class or
the zchopl. Each person should be prepared to give helpful informa-
tion to others if the ocecasion calls for such contributions,

Gpiritual preparatimﬁ is of utmost importance on the part of
gvery worker, The workers' conference is not just enother meeting.
It represents the lord's work and should be recognized as such, |
Timg sgpent in private davmiiun and preyer by each worker in prepara-
tion for the conference, will create 2 spirituasl atmosphere that is
most vital., UWhere the presence of God is felt there is a oneness
af heart and mind. 1% is not through human strength and powsr thet
a Sunday schopl sees fruit for its labour, but all things are

acpomplished through Christ.,

Personal Participsition

One of the real purposes of 8 workers'! confersnce is to develop

the "conference® idea, so that every worker will fesl free to take
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nart. Too many times a discussion will be dominated by %the few®
and the others are good listeners. Do not wmisunderstand, there is
a time for listening end piving attention, bub in order fo discover
the needs and problems of the workers and the school there must be
a sharing of idess. Individual participation will show & personal
interest in the problems fTaced by fellow-workers, OF course, it is
realized that workers cannot éham initiative unless they have oppore
tunity. A good leader will give opportunity to everyone who wishes
to speak, but at the same time care should be taken not to let any
person dominate the discussion, UWhen workers take the advantage of
sharing; than the confersnce together with the work its staff is

doing beoomes a8 co-pperative enterprise,

Prevailinog Praver

Rithough thig item appears last in this chapter it is not
least in importance. _ .
Whatever we do to help build az good Sunday school must be
energized by prayer snd faith, Because the Sunday school plays
such a vital part in the itotsl evangelistic outreach of our
churches we gan be assured that God is definitely interested
in whatever we do to make our ministry more effective.l
First of all prayer ought to be for those in the school who
arg unsaved. Each teacher should take it upon his heart to pray
specifically for those in his class who have not accepted Christ

as their Savieor, In the class where small children are being taught,

but are too young to know what it means to accept Christ, a teacher

lﬁa 5. Nelson, "Here's the Answer®, Winona Lake, Indiana:
Department of Sunday Schools, Free Methodist Headguarters, n.d.).
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should pray that he will give proper instruction prepering them for
ihe classes to Follow. Every Sunday school should be an evangelise
tic center where boys and girls will come to know Jesus Christ as
their personal Bavior. The Sunday school is the best mediom for
reaching the unsaved. The boys and girls are ocur church now, but
they need to be kept so thers will be a church tomorrow.

Teachers and officers showuld pray for one another that there
may he a continuous spiritual growth. The 1ife of every worker
should he a liviﬁg tegtimony that will tell and count for Jdesus.

The instruction and in particulsr the example of svery worker will
make an impression that ie sither good, bad gr indifferent upon the
pupils for whom it is meant., In dealing with lives whosse destiny may
he dependent upon a teacher's witness, one needs to seek the wisdom
and understanding of God,

The administration of the school is important for it is the
medium by which the scheool is kept in force. Those persons concernsd
with thig phase of the work need the prayers and support of the entire
school. The sousaks need oiling, worn perts need repeir or replace-
ment and new tools need to be added, to make the entire machine run
smoothly and efficiently.

fMany parents send their children to Sunday school but forget
to bring themselves. These homes need the prayers of the Sunday
school workers. Children receiving instruction through their teacher
will very often bring comments howme to the sarents in refersnce to
what they learned in Sunday school, God can make teachers a special

charmnel of blessing through the youngsters they teach. Prayer should
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be made that these children will have a definite influence upon their
unsaved paregnts.

The church and its entire prooram needs the prayers of every
Christian. A church breaks doun into many component parts but each
is related to the church whole. There is an inter-relatedness be-
tween all the organizations af the church. The workers' conference
is not a separate entity set over in & corner hy itself. True, it
is chiefly concerned with the Church school, its problems, interests
and needs, but as it deals with these concerns it has an effect on
the entire church. If a conference only fulfilled its desires in
ﬁame, then the purpose for its existence would have fallen far short
of the mark.

The importance of prayer in a workers! conference for the
school can not be over-emphasized. The schopl that is backed by
prevailing prayer will note changes in the lives of the pupils who

enter its doors. Eternal values are accomplished,

Summary,

Self-improvement on the part of individual workers and ithe
workers' conference itself, is the key factor involved in each point
discussed in this chapter. The practical points of procedure con-
sidered in this section, prepared programs, publicity, promptness,
personal preparedness, personal participation, and prevailing prayer,
are points vitally important to the conference. Each worker is in-
volved in making a conference what it ocught to be, and without the

participation and co-operation of each member, it cannot fully achieve
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its purpose, The unselfish motive and desire on the part of the
leader and perscnnel melts a corps of workers topgether in love and

harmony «



CHAPTER VI

SUMMARY AND COMCLUSIONSG



CHAPTER VI

SUMMARY AND CONCLUSIONS

summary

The investigation of this study was devoted to the workers!'.
conference and its various aspects as they relate to the work of the
Sunday school. It was noted that the work of the Sunday school is
primarily maintained by laymen who voluntarily give of their time and
effort for the cause of Christ and the church. Many of these laymen
have had no Christian educational training, thus out of the goodness
of their hearts and lives they have done the very best they know how.
For a Sunday school to realize its full potential and mission it was
established that there is a need for in-service training, UWith this
need for workers! training evident, the workers! cunferenﬁe can be
better understood. ‘ .

The element so vitally important to @ workers' conference is
its purpogse. A conference that is purposeful is one in which definite
outcome is expected in terms of a change within the local school.

iell planned conferences do not happen by co-incidence. For-
mulating a worthwhile conference requires time, effort and careful
planning,

In conducting a workers'! conference four elements were noted
that make up a program; worship, business, fellowship and education.
The leader has a very important ahd vital relationship to these
elements, for the success or failure of a conference depends upon his
ability to direct the workers in these segments of a conference.

Practical points of procedure were considered cancerning
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prepared programs, publicity, promptness, perscnal preparedness, per—
sonal partiecipation and preveiling prayer. As in other areas of life
an individual can only get out of an prganizetion what he puts intd 2 i
This portion of the study was considered as an arsa of self-improvement
on the‘part of every worker concerned with the cunferencef Each worker
is involved in making a conference what it ought to be, and without the
participation and co-operation of each member the conference cannot
fully achieve its purpose. Through the unselfish motives and desires
of the leader and perscnnel a corps of workers is melted together in

love and harmony.

Conclusions

From the foregoing research the following conclusions were
stated:

(1) The Sunday school personnel needs an on-going or continuing
program of in-service training.

(2) There are many churches which do not provide satisfactory
means of in-service training for their workers.

(3) The workers' conference is the most common, but it is the
most profitable technigue for training Sunday school personnel,

(4) The success or failure of a workers' conference depends
upon its defined purpose.

(5) Careful consideration must be given to the orgenization
and planning of a workers' conference.

(6) The leader of the workers' conference through his capa-
bility of directing the conference will determine to a large degree

the success or failure of this agency.
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(7) Of the four elements included in a workers'! conference,
the educational feature is the most important. This is true since
this segment of the conference makes it into & training center,
(8) The workers' conference will be successful to the same
degree that each individual worker co-operates with the specific

purpose and goals of the conference,
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A STANDARD FOR MEASURING

WORKERS' CDNFERENCEBl

I. OBJECTIVES (10)

Rre the purposes of the conference definitely centered upon
improvement of the education program of the Church? (5)

Are the objectives clearly stated? (2)

Are they made evident in the planning and conducting of the
conference? (3)

Total for "Objectives® e e

II. PLARNING (10)

Is the conference planned by a responsible committee? (2)

Rre the plans adapted to the interest and ahility level

of the workers? (2)

Rre departmental and general needs both met by the plans? (2)
Are the plans made a sufficient time in advance? (2)

Are the plans given early and adequate announcement: (2)

Total for "Planning® o

III, SETTING (10)

Is the meeting held in comfortable and attractive surroundings? (&)
Are all equipment details cared for? (3)

Is a setting specially appropriate to the particular subject

or purpose provided? (3)

Total for "Objectives ee———

IV, ATTENDARCE (10)

Are all the workers in attendance? (10)
(Compute on proportion of workers present) 000 ceeee

V. LENGTH (10)

Two hours are suggested as standard. Compute time given to
spociability and eating on a 50 per cent basis, for sxample,

oneg hour supper or social period plus one hour work would

count as aone and one half hours. (20) ceoee-

VI, LEADERSHIP (10)

Is a leader provided for the meeting? (2)

Does he carry out the purpose of the plans as made? (2)

Does he guide the discussion well? (2)

Does he lead the conference from discussion to action? (2)

Does he develop a spirit of fellowship and inspiration? (2)
Total for "Leadership®  eeee-



VII,

VIII.

IX.

RESODURCES (10)

Are resocurce persons provided for the conference? (2)
Are they used to the fullest extent? (3)

Are material resources provided? (2)

Are they used effectively? (3)

Total for "Resources"

CONTENT (210)

Is fellowship provided for? (2)

Are inspiration and encourapement given? (2)
is helpful information given? (2)

Is work done (are improvement plans made?) (&)
Total for "Content”

QUALITY (10)

Is the conference interesting? (2)

Is there good participation by the members? (2)
Is singleness of purpose evident? (2)

Is there an "esprit de corps*? (2)

82
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s i s g

Is there a spirit of loyalty and consecration to the task? (2)

Total for "Quality"

OUTEOMES (10)

Aire improvements in the educational program brought about? (5)

Have the workers grown in consecration and skill? (5)
Total for "Qutcomes"

Grand Total (for a single conference)

1

The Abingdon Press, 1938), p. 60-62,

8 e s sy 0

Erwin L., Bhaver, The Workers! Conference Manual (New York:
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