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CHAPTER I
THE PROBLEH AND DEPINITIONS OF TERMS USED
INTRODUCTION

¥olloving the regular roubine of the Junday School program with
little plan for improvement is the mistalke often made in the Suniday School.
Almost no time or effort is taken to evaluste the present procedures, The
writer desired to see the Sundey Schoole of the (regon Yearly Heeting re-
celve proper supeprvision that they might operate as efficlently as poseible.
The value of supervision was illustrated by Vieth when he stated:
Fagtories and commercial concerns recognize
that at best they will run belovw one hundred percent
efficiency. A corps of workers le employed o mupen-
vize what others ave doing. These . . . 4o not
segist in actually doing the work of the orpanization.
They are employsd to hely to make the work of others
more efficient. Their work has been well done when
there is a mexismum out put at & miniown cost. If it
iz true that a fachory needs supervision in order

to run at highest efficiency, %sw much more true it is
of an educational institubtion.

THE PROBLEX

Statement of the Probiem: The problen presented for this study
was: How esn supervigion hely to improve the Sunday Schools of Oregon

Yearly Heoting of Frierds Church.

fessons for the Study: The reascms for this study weret (l} K1+

set forth the ideal use of supervision in the Sunday School. (2} %o show

‘paul H. Vieth, Improving Your Sundey School (Fhiladelphis, The
Yostminster Press, 19%0), p. 14,
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the uge of supervision in the Sunday Schools of Oregon Yearly Heeting of
Friends Church and {3) to encourage the use of a practiesl orogranm of

supervision in the Bunday Sehools of Oregon Yearly Heeting,
DEPINITION OF TERMS USED

Suvervigion: The use of the term supervision has had varied meane
ings as used in educational circles. I{ has often been closely associated
with sdministration or thought of as the control of the progran.

In an article in the Sunday School Digest, supervision was defined
a8l

« « » the work of meking helpful suggestions
by one who is particularly cualified for the work
to the one whe doss the tesching for the improvee
ment of the guality of teaching in order that %h@
object of the school might be better atiained,
For the purpose of thizs sbudy %the definition of mupervision has been the
atudy and evaluation of the existing Sundsy School progrem of the churches

of the Oregon Yearly Heeting with the intent of working for improvement in

the educationsl progran of the Sunday School.

Sunday Schools The Sundsy Sehool is the orgenization of ithe ehureh

that meete on Sunday as an educational unit of the shureh,

¥

Uregon Yearly Heeltine of Friends Church: The Oregon Yearly Heeting
of Friends Church ie the officisl orgenization of the churches of the do-
nomination of evangelical Friends in the states of Uregon, Weshingbon,

and Idaho., The hesdouarters are located at 1611 SE 21st Ave., Portland, Oregon.

1
Ttfupervision in the School®, Sunday School Digest, August 1948,
Vol. IV, no. 11, p. 26,



423

This orgenization will hereafter be referred to as the Oregon Yearly

Heoting,

»

Pastor: The pastor is & minister in cherge of the church and ite
songregation. He should have general oversight over all of the asctivities

of the church.

Sunday School Superdintendents The Sunday SBchool superintendent is
the person appointed or elected to serve sz the director of the wrogran

of the Sundsy School.

Depsriment Buperintendent: The deparitment superintendent is the
director of the program of a given deparitment of the Sunday School., He

is responsible to the general Sunday School superintendent,

Sunday School Teacher: The Sunday School teacher is the person

who presides over a given class of the SBunday School. This includes teache
ing the lesson, personal contact with the pupils, and assilsiing with the

Sunday School progran.

Surnervisor: The supervisor acts as overseer of the work, sesking
out ways for improvement. The nasior, Sunday School superintendent, do-
partment superintendent, or director of Heligious Bducetlon may sct ap
5 supervisor. The supervisor must have g knovledge of the goals and
purposes. He should be on the alert to find ways of improving the present

program so that it will be more offective in reaching the aspired goels.
METHOD OF PROCEDURE

The writer first sought by library resesrch for information written



upon the subject of supervision and its relation to the Sunday School.
This materisl was used to establizh a pattern for supervision in the Sune
day School,

The writer then sent oul & questionnsire to the pastors and Surday
Senool superintendents of fifty-six churches of the Cregon Yearly Heeting.
The purpose of the questlonnaire was to make an effort %o discover what
wag being done in the realm of sunervision in the local church,

The informstion oblained in the cuesiionoeires wes then compared
and contrasted with the ma%@ri&ilf@ﬁnﬁ in research. From this conelusions

wore drawn and recommendadions mads,

ORGANIZATICN OF REMALNDER F THE THESIS

Chapter two le a review of the literature used to secure information
concernlng the ideal crogras of supervision. This is necessarily follow-
ed with the chapter on the nature of supervision {chapter three). This
chapter ineludes the ideal for Sunday School supervision.

Chapter four beging the other side of the study with the analysis
of the guesbionnaires, This ie followed by the comparison of idesl supere
vigion with the supervision existing in the Oregon Yearly Heeting {chapter
five).

The final chapter {chapter six) is a swmary of the preceding

sndations.

chapters. Also included in this chapter ave conclusions and recom



CHAPTER IX

REVIEW OF LITERATURE

O SUNDAY SCHOOL SUPERVISION

Iittle bas beon written regerding supervision in the Sunday
School. Secular education has had a number of books writbten on the
practice of supsyrvigion in the publiec schools. Sunday School super-
vigion is a relatively nev emphasis; hence, the shortage of material

upon the subject.

Bockss %sﬁi@b@ﬁl wag the only writer available who hsd written
an entire book upon supervision in the Sunday School, This was written
88 a bext book for the leadership Training Publishing Associstion. Hew
Kibben wrote out of years of experience az a supervisor for Sundsy School
and week day and vacation Bible schools. He also served as head of the
Department of Religious Hdueation at Horthwesitern ﬁﬁiversiﬁy.g

Hig trestment of the sublect of supervision was very thorough,
beginning with the nature and need of gupervision and contimuing through
the different areas of Religious Education showing the applieation of
gupervision to the different problems, His presentation was more idesle
istic than prectical for the average Sunday School.

deBlois and Gorham, Dobbins, Bernette, Cummings, and Benason {see

Yprank M. MoKibben, Improviag Religious Biueation Through Supere
vigion (Washville, Abingdon-Cokesbury Press, 1931).

2
“Ibid., Pe 9



%ibliograghy) were among the suthors who included a chapter or section
on supervigion in thelr books. The material in these books generslly
concentrated upon defining supervision and not dealling so mich with the
functions. Thelr concise siatenents helped to bring out the important
parts of supervision.

Particulayr assistance was glven by Viethl as he discussged the
importance of supervision in improving the Sunday School, He stated
clearly the nsed for improvement in the Surday School and how supers
vigion contributed to improvement.

G@ynng gave short but concrete information on the part of super-
vigion in coaching the teschers and lesders. He ligted the following
technigues of supervisions dmproving vorship services, lamprovement of
lesson preparstion, ang coaching teachers and other workers. He en-
coursged demongtration teaching and the use of the laboratory school
for improving the teaching process.

Authors in the secular Tield gave many valuasble suggestions for
the duties of the supervisor, Dealing wiih $he supervisor of the publie
school, their spproach was somewhat different then would sometinmes be
used in the Sunday School in that they did not tske into account spiritusl
values. Howsver the aagie principles of supervision were the same.

Eﬁ?%ﬂﬂﬁ gave an insight into some of the principles of supervision

‘Poul H. Vieth, Improving Your Sunday School (Philedelphia, The
Wegtminster Press, 1930).

ZFria@ He Gwynn, Jr., Leadership Educetion in the Local Church
(Pniladelphia, The Westminster Press, nd.).

3¢, H. Burton, Supervieion and the Improvenent of Teaching (Wew
York, D. Appleton and Company, 19359).
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and the functions of the supervisor. He zlso gave valusble suggesiions
concerning the personaliﬁy of the supervisor. The nature of supervieion
and the probvlenms @f supervision were glven proper tresiment. Writing from
the secular school stendpoint he was aeble to contribute éuah from his own
gaperience.

?iekardl wrote his book before the turn of the century and not all
of hiz thoughts were in agreement with more modern writers. However he
gave szome valuable information as to fhe higtory of sgp@rvisium of schools
in the United Stntes. Also his description of the character of school

supervigion was helpful,.

Periodicel: The Sunday Sechool Digest included an artical on

"Supervigion in the 36h0@1“.2 This srticle was conoisme bul very comprehensive

of the definition and function of supervision.
HIMEARY

Cnly one book was available that included a treaiment of all aveas of
supervigion in Religious Zducation., The other materials used were from sections
and chapters included in other books on Religious Education.

Material on supervision in the public schoels was also used, This
materisl was valusble for principles and practices of supervision.

(ne article from & periodical was used, Thie gave coneise informetion

congerning supervision,

1

) J. L. Pickard, School Supervision (Wew York, D. Appleton and Company,
1890).

msm ol Digest, op. cit., p. 26«27,



CHAPTER IIX
THE BATURE OF SUPERVISIOR

¥hat is Supervision? It is important that there be a clear were
standing of vwhat supervision is. The heart of sdministration is organization.
Hore is needed then Just 1o see that there isg good mansgement, good teache
ers, and good vorking conditions., "There must be constant attention to
. i , '
the improvement of the work which is belng done.” Supervision has as ils
heart that of improvement. Administration sees thet every part of the work
of the Christian Education depvartment of the church is in working order.
It swes thet the machinery i operating. Supervision evaluates the operw
ation of the machinery and then makes suggestions for improvement in the
production of the finished product,
deBlois and Gorham gave the following definition of supsrvision
and supervisor:
Supervision exercises the functiocns of over-
gight and direction, so & supervisor is a person
who exereisges control over an enterprisee « o o
In our uge of the term supervisor we have in mind
the particular work of oversight sud direction of
affort within the iteaching ares, with references to
the atta%ﬁment of the hirhest possible educstional
resulis.

Holibben gave the following definition: "In its most comprehensive

senge supervision alms to securs the improvement and wnification of all

1?&&1 H, Vieth, Imoroving Your Sunday School {Philadelphia, The
Yestminster Press, 1%%%%, pe 15,

Zéu@tin Kennedy deBlois and Donald R. Gorham, Christian Relisious

Edugation: Principles and Practise (Hew York, Fleming H. Revell Company,
3,933.3, pe 369



forces depended upon Tor carrying on the education of the pupil or the
N 1 .. .
work of the school.® Vieth stated that "by supervision in the Bundey
Behool we mean thet sctivity which has for its purpose the ilmprovement
of the work of sll the teschers and officers to the end ithat greater
results in pupil character may be brought &bmu.ﬁez Be gave the following
definition in another scurce:
The term supervision is applied to those

setivities which arve intended %o improve the work

of the church school. They concern themselves with

the development of bether working conditions and

better curricula, but they are prissrily directed to

the guidance of workers into more effescitive service,

Hupervision is probably the &0&% nelpful approsch

to the training of lay workers,

What suvervision is nots Supervision may helpfully be defined
through a consideration of what it is not. PFor instance, gupervision ig
not admindetestion, There are three types of lesdership in the church
achool: teaching, administration, and supervision. There iz a difference
petween merely keeping schools in opsration and conducting schools in
guch a manner as to produce tangible results of high value. Supervision
takes educational processes that are established through organization and
administration and attempts to make sure that they sre effective and pro-

ductive of the highest r@sults.é

Hollibben also siated:

3 . ,
“Frank H, HeKibben, Improvine Religious Bduecation Through Supsp-
vision (Hashville, Abingdon~Cokesbury Fress, 19351}, De 15.

g?ie%ﬁ, OBe Cites De 15,

“Panl H, Vieth, The Church and Christisn Bdueation (8%t. Louis, The
Bethany Press, 1947}, v. 211,

“MeKibben, 0p. Cile, ppe 17-18.

v



Supervision is not spyins. A church school
adaninistrator reported confidentially to a group
of leaders that his chuvreh had provided adequately
for supervigion. Said he, YIn building our new
classrooms we have had a round hole ocut in the
center panel of each door with s =liding cover to
enable the supervisor to peek into the room at any
time to see what was going on.” Supervision
indeed! Bupervision ig not spyving.

Hany bave resented supervislon because they felt it was mostly
“smooper-vision”, They do not 1like to have pesople "snooping® around to
find things to criticize. Supervision involves observation, but it iz a
type of observation fayr removed from syying.z Host of the workers of
the church are volunteers and need help and instruction but do ﬁo% want
to be unduly criticiszed., The supervisor should create an understanding
with the workers thet they must work together for the improvement of the

Sunday School. Problems must be observed in order to find a way for their

improvensnt.

Supervision is not mere fault-findins: It is the responsibility

of the supervisor to note those things that need ilmprovement. It is also
his responeibility to build upon those things alresdy commendable, The
eriticizm may and should be both favorsble and uﬁfaverahla.g The Supere
visor must show an attitude of sympsthy and understanding toward the
problems that the teachers fgcé.

It is not the vurpose of supervision to give orders, but to en-

aourage growth and achievement of independence. Supervision aims at

l:{%}iﬁlay Pe 19,
Tpid,

Lot oty

3 .
&%&%’9 :‘}}’3- 19’ 2@-



i1
improving the quality of the service rendered to the church., Its ultimele
goal ls inbtelligent, demcoratic leadership which promotes the spizitual

development of both teacher and pa&ii.z

Suvervision is not merely “gaﬁtigg‘g_g%éigl iﬂfl%@ﬂeé”; A grealb
many teachers in the chwrch school heve reported that &ham%’all many
superintendents and mindeters seem capsbie of ﬁ@iﬁg‘iﬁ to break inbto the
middle of the class ﬁéﬁﬁiﬂﬁ to pat some child on the head and to smile -
begmingly on the pupils. 4& genial atvitude on the part of the adminigirator
helps, but it in itself doss not constitute gup@rvisiﬁm.a

The supervisor who dropg into @hﬁ‘midél@ of & clase sepsion for
only a few minutes and then pagses on to the next class often does more
harm then good by his interruption.

‘Smpervi%ian is more than an occasional pat on the back, Teschers
welcome practical, down-to-earth assistancs with the problems they face

s Christian lesders. They desire the supervisor to be realistic as well

as &ympa%h@tie.ﬁ
THE WEED OF SUPERVISIOR

Education is of utmost importance in the work of the churah.
Therefore 1% is f£illing & place that nothing else can £i11, 8ince there

are wilimited possibilities through the Sunday School supervision is

1§riee He Guwynn, Jr., Lesdershio Education in the Local Churgh
(Pniladelphian, The Vestminster Press, 1952), p. 145. -

HeKibben, ops Clte, Pe 20,

Juynn, op. elt
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needed in order that the best might be made of every opportunity. *There
is not a single school which does not need & largs measure of lumprovement
in the work which it is éaiag“.l There is a grest need for churches 1o
study their activities to see what they are doing and to evaluate their
wesk and strong @@int$. Gage the wesk pointe are discovered, effort can
be made Tor thgir improvement by building upon the stromg points. If
faults and fzilures are not recognized there will be no imgzav@mea%.

A large number of superintendents could be doubling their sfficiency
if as much atiention was given to the improvement of thelr schools as
is now glven to maintenance of what already exisﬁs.e

The groving trend for departmentalization of the Sundsy School
ineveases the need for supervision. "In every branch of human industry
the importance of supefviaisﬁ growe with the specialization of labor.

The more minute the subdivision of labor, the greater the need of supepe
viaian“.§ Bvery sp@eialia% saes his work as & Jjob in itself and feils o
gee 1t in relation to the entire pictur@-af the work.

411 Sunday School teachers need proper supervision so they will
realize thet thelr contribution to the Sunday School resches further than
inte Just their own class or depariment. The entire program Tunctions
upon the faithfulness of each worker to contribute his best for the Sune
day Sehool,

The need for supervision was expressed by Munro in the following
M ng

Lgﬁ.gthg gﬁ: git,»” Ps 20,

gzhi(io, s 130

5:%?12 X I?o‘ 2o



paragrapht

Yogt schools have usually been satisfied if
they merely kept goling with stiendance holding its
own or gaining or maintaining the formal pattern of
8 school with its class, department, and staflf
neetings all tsking place regularly and running
smoothly. Not a great desl of attentlion and study
hae been given to the quality of the process actually
urder way in these various meetings., Few attempts
have been made to test the effectiveness of this
process in terms of resulting knowledge, attitudes,
end Christian activities. Betier equipment has been
gupplied and better curriculs adopted upon the advice
of trusted experis, with the assumption that the
process would thersby be lwproved. But there has
been little study of the process itself and the
comparative resulte of this course or that method
being used in the local school. In other words
saarcalg a beginning has been made in resl supsr-
vision,

HoZikben gave the following to shov the need for supervisions
There is compelling need todsy for a critical
study of the effectiveness of the church's educstional
program., This study must be followed by painstaking
and statesmanlike efforts to improve %h@ guality and
effectiveness of religiocus educstion,

The compelling need for improving Religious Educstion is suggested
by the importance of education in the life of the church. BEducaiion and
training in the church which is not effective will fall to develop ine
telligent, loyal, and efficient membars for a strong snd effective church
of tomorvow. It is nothing short of tragedy thet countless mumbers of

young people come to the church for help but are cheated out of their

opportunity to receive the needed training through the sheer inefficlency

1 o
“Harry C. Hunre, The Church as n School (St. Louis, Mo., The Bethany
Press, 1929), p. 189. A

Qﬁagihb@m, op. cite, p. 26,
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of the educational work of the ehurah.l

"One of the nation's educstional lesders has said thal supervision
iz the most imp@rﬁast special service supported by eéueation."g Secular
education has taken grest strides in the field éf gupervision. It is now
congidered as an integral, necessary, and vital phase of the educational
program. Religious Bducation in the church hag in the past been alwost
utterly laecking in true supervisory leadership. Few lesders have been
gualified from the standpoint of training, experience, or time to adequately
study the defects of the school and provide vemedies, Teachers have
strugeled from lack of advice, curriculs haes becoue em;qu@ﬁ and ineffect-
ive, and the general condition of the school has been one lacking in or-
ganization and unity.g

it is believed that supervisory leadership will do more than
almost any other thing at present to improve the work of religious ede
uca%ian.”@

If the local Bunday School is going to meet the present challenge,
it is imperative that supervisory leadership be provided. The guality

and effectiveness of the work of the school in the future depends largely

upon the improvenment made by supervision of the work nov.
FUBCTIONS OF SUPHRVISIOH

Thiz all-inclunsive function of supervision may be broken up into

Yrpid., pe 27.

2Tbid., p. 28.

Fbid., p. 26

41p14.
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8 mmber of distinctive functions. These functions may be variously gitated.
Hollibben gave the following statement which iz typical, namely:

{1} To diagnose the educational situation in
order to dipecover vhat is right and vhat is

wrong in the factors entering into it, tracing
causes of inefficiency and poor resulits to thelir
SONTOSE. ‘ {

(2) To preseribe remedies and make use of those
factors which will bring about 2 better educational
gituation ard betler resulis.

{(3) To keep the objectives of the school clearly
balore the minds of all who ave working in the
sghool, including the children. «

(4) To develop a comprehensive and balanced
curriculum by which these objectives may be achieved,
(5) To test %%%chara with respect to the results
being aschieved.

Burton, quoting ¥. 5, Gray, gave the following functions:

The function of supervision is the improvement
of instruction, the encoursgement of good work, and
the constructive eliminstion of inefiective efforis
and misapplied energy. «  Exvert supsrvision should
lenad teschers to a broad vision of fteaching vroblens,
te & broad range of experience, . . . $0 an undere
standing of needed revisions, or necgEsary growth, apd
of the final outcome of instruction.

8ix Tunctions of supervision were briefly stated by deBlois and
Gorhan ast

ddequate supervision cccuples iteslf ehieflly
with the tesching processss and with the morale of
the school. Accordingly the supervisor in the first
place cbserves and criticizes the aims and gulding
pringiples employed by the teachers, and defines and
oversess thelr work; sscond, he outlines general
lesson assligmments; third he suggests wrojsots,

Yickivben, op. Git., pe 16.

%41liiem H. Burton, Supervision and the Improvement of Teaching
{Hew York, D. Appleton and Company, 19231, ps G
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plans and methods in connection with the instruction

that is given; fourth, he adviges with regard to the

mirchase and use of maps, charis, victures, library

books, and reference hooks and pamphlets, as well

a5 such other material ss may aid in the performance

of the teamcher's tasks; Tifth, he deals with individual

differences smongst teachers; and sixth, he sirives

constantly for the improvement of the teaching and

official service; seeking by every possible means

the elevation of the tone and spirit of the school.

"Supervision is responsible specifically for improving the gquality

of the learning—-tesching process it&elf.”g The chief point of atiack
made by supervision ls upon teaching process and technigue. Particular
attention i given to the leadership skill of the teacher snd her relasiion

to the ﬁupilog

Obeervation of the teacher in action has been the best way for the
supervisor to mske a proper analysis of the actval working counditions.
It is of ubtmost importance that a proper attitude be developed between the
supervisor and teacher. Unless the supervisor cen vieit with the consent
of the teoacher it is doubtful whether the visit will have mueh value.4
His visit should not be Tor inspechion or negative eriticien primarvily but
to get first hand knowledge of problems.> |

Host authorities are agreed that it is wise for the supervigor to

have both a pre-vigit conference and s post-viail conference with the

1&&31@15 and Gorham, op. cit., p. 370,
YMunro, Op. cife, . 188,

'3z§;g,, Be 159,

4Yieth, op. cit., pe 57

5?%{‘95 DPe m.s Pe 1?3.
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teacher. The pre-visit conference should be for the yurpose of the teacher
explaining the aims for the class session to be visited. The post-visit
aonference vould be held for the supervisor to discuss with the teachsr

the a%roﬁg and weak points observed during the class vigit., The supere
visor muet give s diagnosis of the case. “Upon the basls of all the facts
he can lesrn he makes bhis suggestions for improvement; that is, he
Yprescribes? his r%medy.”l

The supervisor should slwave have a definite purpose for vwisiting
and observing & class. His aim ghould slwsys be to seek ways of inproving
the present teaching=learning process. "The most skillful supervisor
does not pose as the expert who has & resdy made solution for all problems,
tat rather as himsélf & learﬂerawz Hunro also stated:

1% should be emphasized alsc that supervising
is a two-way process. The supervisor and the
tengher ars co-workers in a common btasks, Tozether,
they muet seck to improve the process of teaching,

It has been noted that teacher-irainine is anocther avea upon vhich
much emphasis has been placed in supervision. The trend for increased
training in the seculsr schools has made 1t incrsapingly important for
the training of teachers in Christian Blucation.

“lesnher-training rather tends to make supervision morve effecte

. ch uh '
ive than Yo eliminate the need of it."" Ho tescher can adegquately evalusis

"Vieth, op. Cite, pe 56
gﬁuﬁr@,‘gﬁ. cite, po 197.
“Ibides ppe 57, 58.

43};%%2%@?% Blackhurst, Directed Ubservation and Suvervised Teaching
(Boston, Ginn and Company, 192%), v. 402.




his work from the student standpoint like the supervisor can.i

The teacher who has proper supervision is ensbled %o keep his
youthful enthusiasn, always meeting and solving problems, alwaye improving,
and this with the assurance that growth may go on through lif@.z

Munro stated that

« » » the worker's conference, educationally organized
rather than organized about mers sdministrative
problens, is an effective means of supervision.

It should be one of the chief mesns of stimulating
and k@gpiﬁg alive the professional spirit of the

“Phe best regulsr opportunity for teascher development and church

school improvement isg the monthly workers eanf%remﬁ&.”4

Lo~gperation: The teaching staff of the Sunday School is made up
almost entirely of volunteers., It is necessary, then, that every oprortunity

be taken to guide end encourage them.
Cumnings suggested the importance of co-operation in the following:

The co~operative improvement of teaching and
lesdership is the central need in Christian education.
This task, cslled "gupsrvisgion® is such a delicate
and difficult one that great cars must be exercised %o
make it a truly co-operative enterpriee in which the
teachers and leaders themselves willingly share. The
possibilities of teachsr guidance are great., It
should be conducted on a friendly basis of mutual con-
fidence. It will be wise for the board to make &
careful study of books desling with this subject.

Livig.,

2Tuid., p. 405,
3ﬁanre, op. git.s pe 192,

43, W, Barnette, The Church Using Iis Sunday School (Mashville,
Tennessee, The Sunday School Board of the Scuthern Baptist Conventing,

1937), p. 121,

5ﬁlivar DeWolf Cummings, Christisn Fducation in the ILocal Church
{Philadelphia, The Judson Press, 1942%, Pe 123,
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Vieth gave the following suggestion:

Particular attention should be given to new
teachors, It is not falr %o expect s new worker
to undertale as diffieult a task as teasching religion
and then leave him entirely to his own devices, A
long forvard ster towsrd developing the right sttituds
between tescher and supervisor will hesve been taken if
vhen a teacher ig appointed, it is understood that,
the supervisor will assist him in getting started.”

It was noted that most authorities gave emphasis to the faect that
the supervisor is not to act as & beés. His $ask is to be a leader and
ﬁa% a slave driver, Uriting on supervision in secular education, Pickewxd
gave this imporbent amphaﬁiﬁz

He superintendent can afford to sserifice the
freedom of the individual teacher, He may counsel
but not absclutely direct: he must lead. . » but not

control, execept in that indirect vay vhich is the
outgrowth of a marked and recognized superiority.

Surriculum: The Sunday Sechool exists for the purpose of helping
to meet the spiritusl needs of its pupils. For this reason it is neceses
that the supervisor study all vhases of the present curriouls to sse that
it functions properiy. He will observe the content of the lesson, the
sotivities, and zoales of esch elase or depariment. The best curricula may
fail if it is not graded properly. Barnette illustrated the imporiance
in grading vhen he stated:
The Bible iz a wonderful book in that it contains
milk for the babes and weat for the strong. 7The purnose
of grading is to make it essler to minister to the

spiritual needs of the iﬁﬁividuﬁlmutha% ig, %o glve the
habes nilk and the sirong meal.

lVi@th, LBs m;g Poe 58‘

2pickard, ops gite, pe 57

JBarnette, op. Git., pp. 127, 128.
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Barnette made this further stabtement ss to the areas of super-

vigion:

Because the work of the Sunday School iz dons
through the clagses, the vastor and general muper-
intendent should give constant and intelligent
attention to all of the classes. They should see
that there are enough clmsses, thet the classes are
thoroughly graded, sdequately organized, proverly
aquipped, well housed, and provided with good teschers.
They should also see that all of the,classes do the
work assigned to them by the church.

WHO WILL SUPERVISE

Supervision does not necessarily have to be done by one particular
pergon, ke local situation determines who will met as the main super-
visor. Host euthorities include pastors, Sunday Sahoei superintendents,
department supsrintendents, directors of Heligious Edueation, and school
teachers sppointed to the dask,

Hunro stated that "The ideal provision for supervision is through
a departuent princival who is gqualified by teaching experience, gensral
and gpecial treining and by personality for the %@rk.”g He went on %o
say that the director of Religioue Fdueation waal& ghoulder the mein tagk
of supervision in churches Forfunate to have him on the staff. He would
spend the greater part of his time working for improvement, lesving the
3

main duties of sdministration to the superintendents.

The pastor is often the only one in the school who is gualified

1
“Zbid.

zﬁunra,‘gg, eite, pe 203,
jzﬁbiﬁt 3 Do 28@;
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to do the work of & supervisor. Seminaries have recognized the need of
training young ministers in Religious Hducation as stated by Guynn:

Departments of religlous efucation in some
seminariss ere preparing young ministers very
adequately for this tesk., However, wreachers
who are %%mp&r&m@nﬁallyiunfittaﬁ for the job, will
do more harm than good.

The supervisor in & small church is more likely to be the pastor
while in a larger church comeone else may fill the position. It should
be ¢the interest awnd purpose of sll pashors, however, te improve the
education program vherever possible,

The Sunday School superintendent in the majority of schools will
be the main superviscr. He must be carsful that he does not ellow his
administrative duties %o take all of his time. He should chserve his
school from sn objective point of view and have the goal of improvement
in all of his work,

The department superintendents are a great ald to the superintendent
in supervising the verious departments, They are in closer contact with
the problems of thelr department and are able $o make suggestions for
their improvement.

There iz an urgent need that superintendents and depariment heads
take refresher courses in supervision. This will keep them acqueinted
with modern methods and will fit them better to serve in this eap&mi%y.a

The public-school teacher also has proven to be a valuable super-

visor. Guynn recommends then for supervisors as followss

Louynn, Op. giles p. 146,
Tbid.
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In & large number of clurches there are
public-school people who have had special
educetion and experience as supervisors. If
they are equally devoted as Ghii@tiana, their
leadership is slways valusble.

It is & must that vhoever is 0 serve as pupervisor be a lsader
with & genuine desire {0 ses souls won to Chedist. A supervisor with a
legser goal would tend to have a functional school without a passion,
The ultimate objeciive should be kept clearly in mind. Hunro stated that
every school should strive to have at least one trasined worker:

Un the whole, the greatest prospect for
improvement in religious education is in the
development of supsrvision to the polint where
every school will have one or mors tralned leaders
maling & continuous and intelligent study of the
guality of the process under way, and continually
inspirving, guiding, and itrsining thﬁ leaders into
better and more effective pracitice,

It has been stated by some schools that they do not have among
their persomnel anyone capable of acting as supervisor. They also said
that it is wowise to spend their emsll funds for a bhired supervisor.
Public scohools recognize that the supervisor increases the efficiengy of
all the staff. J. L. Pickerd mentioned that "time saved, and efficiency

‘ 2

of special workmen increased, Justify his empl@ym@nt.“}

The qualifications of the supervisor are to be considered., BElack-
huret said thet the supervisor must work in ecooperation with the other

workers:

The gupervisor is not & boss, and the feacher

 rpsa.

oty

%unro, ope Gibe, pe 206.
3

Pickard, gue git.s po. 1, 2.



is not 2 mere instrumentality by means of which
supervisors get things done. Both ave, or should
be, artists commanding great skill in carrying out
educational principles that are equally wnderstood
by each, The work of each is a function of the work
of the other in determining the success of either.
Their common interest centers in the puplil, whose
advancement determines alike thelr succsss or
failure, Hence supervision means cooperation,

the teacher being as mch a party to the procedure
as the supervisor.

As has already been sisted, the superviszor must be an efficlent
leader. He should be conscious of ability to lead and his fitness to
lead must be r@eagﬁixeé.g

Leadership implies better acquaintence with
the work required of teachers than they themselves
possesg. This better acquaintance must be overy-
where apparentsy it should be the outcome of experience.
s o » Theorizning the most attractiye, the most plausible,
gven, will not satisfy the demand.”

It is important that the supervisor keep up with the times in
his field. He must conbtinuelly be introducing new and modern methode,

A dreamer is not & safe leader., 4 wide-awske lesder will be progressive,”
PROBLEMS OF SUPERVISION

As a result of research it was discovered that in order to construet

an objective program of supvervigion it is also necessary to consider g

number of problems., The first problem is the Introduction and Orgsnization
of the supervisory program. Ho definite procedure pattern for the intro-

duction of supervision was found. %The locsl situstion seemed to have been

 Blacidurst, op. cit., p. 402.

®Pickard, op. git., Do 49.

51pia.

“Ibid., p. 50.



the determining Tactor.

The pastor had served as the one to introduce the pléﬁﬁ for
supervision in meny cases. He plamned with the supevintendent, Boand
of Chrietian Bdueation snd the director of Beligious Bduecstion.

Harner gives the following recommendstion for introducing a proe-
gram of supervision:

Obviously, it is not the sort of thing to
be lavnched with o grend flourish of annouwnce-
mepts, The mindster ecan, if he desires, talk
it over in the guiet fellowship of a workers!
conference. He may meke clear thet he has no
intentions of “dropping in® unennounced on un-
suspecting teachersy that he renounces all clsins
1o omizeience in the feaching of & class or the
conduct of a worship service; that he would hove
1o take one depariment at a time and worl with
its teschere until they and he felt that definite
strides vers being mede. The workers may receive
such e plan enthusiastically--and again they nay
notl A better plan--for betier--ig for supervision
o grovw up naturally snd, if posgible, at the re-
guest of the workersz themselves.

The program of supervision should be set up by the Board of
Christian Bducation. The position of the supervisor should be clesrly
defined and understood from the beginning. It is ascesssry that tast be
used in introducing the program so that the vorkers will look to the super-
visor as a helper, adviser, snd friend. The supervisor should be
gualified and skillful encugh to demand respect and go-operation from -
the s%&ff.g

Provision should be made in the beglinning of a supervisory progrem

lﬁeﬁﬁ C. Harner, The Edueational ¥ork of the Church (New York,
Abingdon~(okesbury Fress, 1939), e 204=-205

gﬁuata%iﬁa from class lecture, Dr. Herbert Byrne, "lesdership end
Supervision", Western Bvangelical Seminsry, March 1954,
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to evaluate the supervision dong. "The Tirst step in supervigion is to
find & measuring rod with which to caleulate succese or fallure in a
given educational pragram.”l Oace standards are estsblished it is possible
1o see the areas that need improvement and to ase hov much improvement is
being done.

¥rom the beginning, supervision should be a co-operative enter-
prise with ev@ryeéa as & learner. & weli organized plan included clearly
defined objectives, the changes that need to be made, outline of pro~

cedure and the devices for carrying out the pyagram.g

Buildine the morale of the workers is ansth&rvprahlem considered,
The morale is an emofionnl and mental reaction of & person to hig jJob.
It is vhat the teacher believes and feels., The quality of morale can be
determined by observing the wéy people act, ?aaeh@rs who ave inclined
to loaf, be sbsent, terdy, or ariticél shovw evidence of poor morale,
On the other hand, cheerfulnese, enthuslasm, and promptness ave signs of
good morale. The quality of the morale determines the effectivensss of
the wcrk.3

The leaders and Eépervisara have helped %o build good moraslie among
their workers. This has been done by:

(1) Henifesting & concern.

(2) Haking pessible pleasant working conditions, including dece
oration of their rooms, adequate suppliss of materdals, offering help

with diseipline problemes, encouraging even if they make & mistake.

Yowynn, op. cit., pe 146.
ZBW' ‘%o Czig-
“Ibid.



(%) Helping the workers Teel "they belong" by recosniszing their
contributions, being friendly, helping to fesl at home, sponsoring soccial
hours, and uvsing Joint projects of improvement.

{4) Being fair to all workers by not having favorites, not overe
burdening one worker, end by correcting injustices.

{5) Developing & sense of aschievement. This is done by expresse
ing confidence that they will do a good job, providing training for worke
ors, assuring them that they are making a resl contribution to God and
pupil, noticing the progress of pupils, the winning of souls, and the
improvement of their program.

(6) Helping workers to feel important, Hveryone's work is making
a contribution even if not for some time later. Hote the fruit of thelr
works, always congult with workers before taking any sction, and also
listen to thelr advice.

(7) Giving the vorkers a. part in policy-making. Let them make
their own rules and sel up gosle and objectives, Keep them well informed
of the planning done by the Christian Education Board.

(8} Helping to msintain self-respect. Do not give orders, work
with them, respect the rights of both teacher and pupil, keep the rules

to a minimum and develop the feeling of equality among ataff.l

Improving Leaders and Teachers: The supﬁrviﬁﬁr'shauld secure
information from the teachers at the begimning to see whgﬁyth@ grantest
nseds are. Contlinuous information can be kept on file of what tescher-

training courses are taken.

ot

Thid,
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The needs for improvement mey be met by formsl training, such as
regular class work in college or university, leadershiv training classes,
and regular meetings in the local chureh. Informasl training through group
meetings, personal conferences, cobservation, practice teaching, participation
in progran building, conventions and institutes, directed r:-ding, end
teacher rating and measuwrenment im also valuable.l | k

The improvement of lesders and teachers is often thoe key to ﬁﬁa
improvement of the entire progrem. 4s the teschers improvs the rest of

the progrem will improve.

Borkine Topether: "Pastors, superintendents, and supervisors musi
not use 'yawgrma%er' way of getting things done, but rather work as & group.
It is 'power with'; not personal authority but group aﬁc@mpliﬁhmen%.“g

it ism n@é@ssary to get the group Yo work as a unit to get the ree
lease of ite full power. That may take both time and effort to zet the
n@@d&é unity. There must be time for thinking, working, end praying to-
gether, The group spirit is to bhe cultivated so the members of the staff
do not work as "I¥ but "we®. The plade to start for unity is with a
group problem. Stert vhere the stsff iz, Vhen disegreements arise call
for reasons on both sides., Put the emphasis upon what is right rather than
who., The supervisor should weto only when there is a chance of violating

Chrigtian px‘inciple&.5
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Organize staff meetings arcund the study of teachepr problems and
the improvement of the program. DYefinite plans should be mede for each
meeting with an agendum o follow. The entire steff should be consulted
for %ﬁ@ best time to have meetings, FEnough $ime should be provided to
discuss all the problems and busiﬁa&a. The programs for the meetings
may be varied %o keep interest. Ho meeting should be closed without
coming to some conclupion, It is advisable o have records kept of all

, 1
meetings.

Pergonnel Administration: The selection of personnel is very im-

portant. Because most of the workers in the Sunday School are volunteers

i% is not always possible to have the desired persommel. Those that
ﬁarvé ghﬂuld be the best qualified possible, They must be soundly Christien
and meet as many of the other qualifications as possible. Those chosen
should bhe able %0 eawaperat@ with the other members of the staff. The
importance of the task as well as the grest challenze and opportunity of
service in mmldiﬁg lives for the future should be brouszht to the atitention
of the pf@mpgctiv@ tescher. The workers should serve a year abt g time
snd not get the feeling that they are a permsnent fixture on the %ﬁaff«g
Thoge aéiecting new teachers should be certain of thelr prospests.
It is @ﬁs@ﬁ%ﬁ&l to know their background and the type of life they follow
in their personal lives. Only those who are<6hristian should be consider—

ed, If they are transfers from dnother church, recommendations should

l1pid,
I?

“Ibid,



be @ec&r@&.l

& personsl aspproach and interview by the pastor, Sundsy School
superintendent, or a spescial committes is the best way to approsch prospective
t@aeherﬁ.g

It ie well to have a tescher's agreenment prepaved by the staff
members themaelves for the teachers to sign. 3By this they will know
what is sxpseted of them and what they expect of the rest of the %ﬁ&ff.g

Hew teachers ghould be given personsl attention to help them get
ad justed, learn their Job and duties, and record system. The importance
of their jJob must be impressed upon them, Inservice training should be
provided for both the new and older teachers. Combtinued growth and luprovew
ment are necessary for an advancing ﬁﬁhﬁol‘4

Byrne further stated that "When a teacher fails, the personnel
administration has Tailed. BEither the original selection was poor, the

placenent faulty, or the inservice training imad@quaﬁe.”g

Improving the Currdeulum: Veriocus definitions and meanings have

been given to the development of a ¢rue meaning of curriculum. HeKibben

sums up the recent theoriss thust

The mogt generally sccepted theory of the
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curricalun begins with the experience of the pupil
as the element of basic concern and sesks through
leadership, sitvations, materials, scotivities, and
general 1if§ of the school to direct snd enrich that
experience.

It has been noted that curviculum is more than Just the subject-
matter but also Includes all of the activities engaged in by the puplils
snd teschers to bring sbout definite resultse in the lives and character
of the pupils.g

Gurriculum was defined by the Internationsl Stendard A for Sunday
Chureh School as follouss: ’ -

The curriculum includes whatever expericence is
provided by the school in belping puplls in lesrning
to live the Christian life. It includes not only
the course of shtudy but also suech elemente as the
program of worship, service enterprises, perticipation
in the life of the ﬁchgol and the church, and re-
creationsl sctivities.

Hoibben also gives the following suggestions for the improvement
of curriculum,.

Currieulum improvement will, or course, inglude
efforts to bring sbout a full understanding on the
part of the entire working force of the sechool of the
brozder coneeption of curriculum. 1 think,” said a
minister, "that we should omit these opening exercises
and all the other thinges in the church school and
zet down to the study of the Bible. That's the thing
for which the Sunday Hohool exists.” Such s minister
fails utterly to understand the place of such import-
ant factors in religious development as worship,
service projects and recrestional actividty. o o

3
- i‘,@ﬁﬁib@?@ﬂ; ﬁgﬁa g&ﬁg Do §80

%Byene, op. git.
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The task of the supervisor will be that of en~
larging and enriching the understanding of the
curricul¥m~far all workers connected with the.
PROZTAN.

ing Teachine Procedures and Teghnigues: The supervisor has

to study the actual conditions in the class room to effect imérav&m@ﬁt.
He should locate teaching difficulties and observe what technigues are
used, The results should be evalusted and pupil resction and growth
measured.  S8kill will be needed in applying corrvective meszsures in a
wide variety of pr@hlﬁmﬂag‘ HoXibben mentidned the importance of the
supervisor helping the teachers in the following comments:

The first and most important respomsibility
of the supervisor is that of leading teschers o
an appreciation of the true nature of feaching.
s o ¢ They should be led above everything else +o
appreciate the larger oubcomes and the more lume
portant results of their work. They must be helped
to look upon their puplls always as living, groving
personalities and understand thelir truly significant
vart in dir%cﬁiﬁg the growth and develomasnt of
the pupils.

Improvine Horship: MoKibben gave the following resson for the
importance of worship improvement:

Recent years have wiitnessed a remavkable
growth in sopreciation of the place and imporiance
of wvorship in the program of religiocus education.
It would doubtless be true to say thet it is
eonsidered as vital to Christian nurture as any
other element entering intc modern religicus ede-
ucation. » « » Bfforts to bring about ilmprovement

MMeKivben, 0o gite, pp. 61-62.
Zﬁgrna, an. oit.

JHoKibben, op. cite, p. 82
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in worship should constitute, therefors, one
of the %oat important functions of super-
vigion.’

Worghip is not an "opening exercise™; it is commnion with God.
Sunday Schools that heve allowed thelr worship pericds to degenerate into
Juet an "opening exercise” or tinme for &iﬂéi%g aﬁdféangunaem@nta have
made & great mistake. In order for tﬁi@ #oaéitiﬁn %m'%@ improved it is
necessery to cbaerve Just vhat is ﬁ@iﬁg é@n@.lkfh@ éupérviﬁﬁr @usﬁ de-
velop & common and clear uné@rataﬁding of thé true ﬁatﬁr@ of waxsﬁip.g

Once the present situstion has been evalu&%éd it is necessary to
ectablish starderds and goals to work toward for the werahip period,
Guynn, gﬁeting‘frsm the Internstional Standard for the Sunday Schocl,
Divielon of Christian Bducation, H.C.0.0., gives the following example

of stendardes

Yorship should hold a central place in the
progran of the church school. Huch care and
stiention must be glven %o the element of worship
in ths progran sc that 1t may lesd pupile into a
genuine experlence of compwnion with God.

1. Are the periods devoted o worship kept
free from such disiractions as snnouncements,
treining in singing, uwnreleted addresses, whispere
ing, talking, and other disturbances?

2. Are plans for wovship carefully prepared
in aév&ncqe talding into conmideration the interests,
needs, and ages of the pupiis?

3. Do the programs usually have g central
thought, with which ths Scripture readings, hymns,
mugic, prayers, and other elements are in harmony?

4. Do pupils have opportunity tg assist in
preparing end conducting the program

brpsa., p. 117.
Egm@, M‘?Eo @i‘tiv
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This standard would perhaps need fo be albtered to meet the nesds
of different local situations. |

Onee a gtendard has been accepted, the next step is to plan one
op more worship experiences following carefully the suggestions contained
in the guideai The aup@rvissr’#hculd work with the prosram to seek out
the gtrong points. Once the plan is ﬁﬂ operstion continuous observation

will be necessary for contimued improvement..

Imorovine Soeisl snd Becremtional Activity: Social and recreatiocnsl

activities are & part of the curriculum. The objectives of socisl and re-
creational activities are: a splrit of fellowship throughout the entire
Sunday Sehool, provisione for wholesome soclal activities, provision

of suitable and needed recreationsl actiéitieﬁ, and develomment of right

attitudes, idesls and h&biﬁs.g

Testine and Messurine Resulés: In light of the objsctives ihe

present activities should be surveyed. The results must then be weasured
and plans esteblished for improvement. Testing and measuring the results
of the tesching process was encouraged by McKibben as he shoved their

values

The major congern of all sducation is the oute
come. what happens as a result of the teaching
procedures, activitles, and materigls? Vhat attitudes
are developed, vhat skills are acguired, what
aprreciations are avakened, whet moral disoriminstions
are sharpened, what knowledge is gained, as the
rosult of the various elements in the program?

Lrpig.

gﬁyrme, op. git..
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Unlese teachers, lesders and supervizors can know
with some gertainty the results of their work in
the worship assembly, the classroom, the social
hall, or in service projects, they cannot know

- whether or not their work is effective., They
will be unable to determine what changes in
leadership frgaedur@ or materials or activities
ere needed,

The aims of %éatiﬂg<in Réligieaa Hduvestion are: o develop
higher E%&n&arﬁs,'accuraey and exactness: to determine the religious
needs and problems of individusls and grcu@é; to messure schievement
and development; and to diagnose iteaching and learning diffieulties.g

“Pesting and meassuvement then become a means whereby lesders may
determine as accurately asg possible what progress or achisvenmsnt resulis
from their @ffer%ﬁ.“j

Teste snd measurements may be made in the following types:

knoviedge tests,; attitude tests, ethical discrimination tests, and cone

duct and behaviocr tests.
SUMMARY

Supervision seeke to secure the improvement and unification of
the %ﬁﬁirﬂlﬁﬁﬁﬁﬂy Bchool program. The goal of supervision is greater
resuliﬁ in both puplil charscler and tesching process.

Supervision is not administration, is not spying, is ﬁ@% meTe
fault-finding, aﬁ& iz not merely "ocasting s gevial influence®.

Supervision is needed %o improve the efficiency of the Sunday

YieKivben, op. cif., pe 165.
zﬁgrﬁ@, op. git,
Mokivben, op. cit., p. 189.
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Sghool orogram., Bduecation is of utmost importance 4o the work of the
church, BEvaluation and improvement of the educational program is &
continual and permenent need of every Sunday School. Departmentalization
has increased the need for supervision since it requires more
gpecialization,

The functions of supervision inciunde: observation of the edw
ueational situation with view Tor imorovement; tescher-irsining to in-
crease effectiveness; increasing the co-operation among the workers; and
developing a comprehensive and balanced curriculum,

The pastor, Sunday School superintendent, depariment superintendent,
public school teachers, and the director of Religious Education may a1l
act as & supervisor. The local situation and local personnel will also
determine who will supervise. |

Problems of supervision ineludet introduction and organization of
the supervisory program; building the morale of the workers; and the
selection of personnel. Also included is improvement of the curriculum,
teaching procedures and techniques, worship, snd socisl and recreational
activity. Testing and measuring the results will necesserily follow the

problems stated above,



CHAPTER IV
THE ANALYSIS OF DATA FROM (UESTIONHAIRE
THTRODUCTION

1%t wae the purpose of the writer to establish what degree of super-
vigion was being used in the locsl Sunday Scheols of Uregon Tearly Heet-
ing by the psstors and Sundsy School superintendents. Questionnalres
which were sent to each of fifty-aix churches in the Oregon Yearly Heeting
vere used as a means of gathering informstion from the field. Two
guestionnaires were used so thaet the opinions of both the ministry and
iadty would be ineluded; cne for the pastor and one for the Sunday School
superintendent. Forty-nine pastors and forty-one superintendents represent-
ing fifty churches vesponded.

The following ie an analysis of the data gathered from the questionnaires.,

(A1so see sppendix).
QUESTTONNAIRE ANALYSIS

cualificetionst For purposes of comparison the writer asked questions
eoncerning the training of both the pastor and the superintendent. All
of the pastors reporting had attended college or Bible school while only
$hdivty-siz had recelved a degree. Seventsen hed dons additional pgraduste
work with only twelve receiving e graduate degree. The pastors had completed
more formal training than the superintendent group. Six superintendents
did not have a high school sducation and only twenty-eight atiended college
or Bible schonl. Eighteen rée@iveé their degree and {en had done graduste

work. Unly five had degress for gradusie study.
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The training of the pastor was more specislized than thet of the
Sunday School superintendent. It wes noted, however, that several of the
superintendents were trained in secular educsiion.

tutside training wes recelived through the business and professionsl
world which added to the qualifications of smeveral superintendents,

The primery reasons Tor accepting the position ss Sunday School
superintendent weré a desire to render services %o the church in this
manner and an interest in the moral and Religious E&ma&ti@a of the child-
Ten. These roasons W@révgiven by fifteen and elghteen superintendents,

respectively.

Supervision: The writer gave the pastors and superintendents an
opportunity to define supervision by asking the question, "In your opinion
vhat is the main function of supervision?" The cholces given were: or-
ganization, sdministration, and improvement of the Sunday School program.

In gnswer to this question nine pastors and two superintendents
defined supervision as organization, while eighteen pasiors and twenty
superintendents said sdministration, and nineteen pastors and seventeen
superintendents gave improvement as thelr snsver., One pastor and one
superintendent gave other definitions.

There was evidence that some thought that organizetion snd ade
ministration were the basis for improvement and must come first. 4s one
pastor stated "Administration is important--very important, but unless
one has organization, %t‘ia of no avail, Improvement surely is vitally
needed, but feel it still must be hased on proper organization.® Be
further stated, "If you do not have organization to begin with, these

other things cannot result.” Another psstor said the main function of
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supervision wag & composition of all three (argaﬂizﬁﬁiaas sdministration,
and imyrovamaﬁ%). Another said, "1 do not feel you cen designate any
certain ons thing, all three are included.” One pastor stated “IT properly
administered improvement will follow.®

In giving the function of supervision gs lmprovement, the follov-
ing comment was made by one pastori "Improvement includes adequate orw-
ganization and administration if these are not what they should he.®

- Another gqueastion asked was who acted as the &ﬁp@rviaor of the

S&ﬁﬁéy‘ﬁﬁﬁ60l. Thirty-seven superintendents and twenty pastors anewered
thet they were the supervisors. BSix of the pastors reported that ne one
agted as supervisor. However, in most of those instsnces, the superin-
tendent reported %5&% they acted as supervisora. 1% was obemerved thei
in most cases vwhere the ggater acted as supervisor the aﬁperin%@nﬁ&mt
algo assisted in this capacity. One rveported that the supervision was
done by tﬁ@ Board of &hriéﬁisﬁ @ﬁug&%isn.

Twenty-three pa&%aré answersd that they were regulsr Sundsy School
teachers and tvwelve served as ﬂﬁb&iit&t@s. Of the supsrintendents, only

thirteen reported to be reguler teachers while seven substituted,

Sugervieion of Personnel: .All af the pastors and guperintendenis
who reported knew each one of their Bunday School tesehsys persorally.
The class each teacher taught was known by all of the superintendents and
a1l but four of the pastors. REight superintendents and fifteen pashors
wers not acqguainted with the mabterials taught in esch clase., Counsel
with the teaschers concerning teaching vrocsdures wag done by ninebeen
superintendents and twenty-nine pastors.

There was & noted lack of adequate teacher-tralning in most of the
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churches. Teachsr-training classes wers provided either by the loeal
church of Guarterly %@@timgl for most of the new teachers and also those
in gervice. Workshops were also provided but not with any regularity in
many cases. Regular teachers' meetings were reported by seventeen
superintendents reporting. Occasional meetings vere conducted by most
of the schools.

It was observed that four superintendents reported that they were
working to establish g betier tescher~training program during the current
church year in asccord with the emphesis of the Yeurly Meeting Board of
Christian Bduecation. For the yerr 1955-1956 it is upon teacher-iraining,
ueing the folloving three-point goals

1. 4 Teacher-Training class in every Sunday
School, HRecommended text: “Heys for the
Surday School Teacher®, published by the
Christian Fducation Partner Service.
2. Bvery teacher read one book on Sunday School
teaching methods.
%e Every teachser read one book for inspiration.
A list of recommended books will be sent out,
Also ineluded in the recommendations of the new Sunday School constitution
presented at the Tearly Heeting sessions, 195%, iss ¥3, He Purther
recommend that at least one tencher-training course be econducted each
ye&r.”3

There were twelve pastors aﬂﬂ;éixtasn superintendents who visited

the Sunday School elzeses for purposes of cobservetion. There seems $0 be

lﬁriaﬁés churches in a given ares, organized together and meeting
once a quarter for business, and working together on special projecis ave
called a quarterly meeting.

Eﬁiﬁmtaﬁ, Oregon Yearly Heeting of Friends Church, 1955, page 12.

3
Ibidng Pe 62,
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a noted hesitancy to do this for fear the teacher will feel that they are
trying to interfere or run the class., Thig is evident in the comments of
one superintendent whe said his teachers would “dle of embarvvasesment if I
ghould walk in.”

Two superintendents said they visited the c¢lasses only if there
vwag some particular need, such as diseipline, Of those that did visdd
the classes only seven superintendents snd nine pastors counsellsd with
the teacher either before oy after concerning the visit., There was
little evidence of prepsration for the visit and no more evidence of
conferring with the teacher ag to resulis following the vigit,

The reasons given for visiting the classes on the most part in-
dicated there were no real objectives in mind other than to see “how
things arve going'. The writer was given the impression that visiting the
class was of no great importance other then to keep in touch with the
sehool in genersl. |

One superintendent reported he listened to classes auésiﬁe the
door but 4id not go in for Tesr of interrupting the classes.

Several of the pastors and gup@riﬁten&ents were ﬁimﬁer@d from

visiting the classes because they alse taught a class regzularly,

Supervision of the Curriculum: The Sunday School program was
planned either by the Christian Education commitbee or the Sunday Sechool
tdministrative committee in ninety per-cent of the schools which reported.
The Administrative committes is responsible to the Christlan Eduecstim
committes,

A variety of goals vere given for the Sundasy School prograns.

Winning lost souls to Christ, strengihening the believers and increasing
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the attendance were the three goals most frequently glven. More specific
goals and objectives were not glven,

{nly eleven superintendents and nine pastors sald they had any
nethod of evaluation of the work agcomplished and goals reached in the
Sunday School. The gtudying of the snnual reports ssewmed {0 be the method
most often used, The use of & questionnaire, six-point record system,

a graph, and general observation were cther methods used.

It was also desired to glve those reporiing an opportunity for
self evaluation. This was done by asking vwhat aveas of improvement were
needed in the Sunday Senool, if they had any suggestions or guestions for
Bunday Baﬁgsl improvement and 1f they felt they were doing all they
could at the present time Yo make thelr Sunday Schools effective.

Four areas of improvement were given by a majority of the pastors
and superintendents. The desire for more trained teachers was expressed
by twenty-one pestors and fifteen superintendents. It was observed
previously that this wes a wesk point and most of thenm desire to correct

it. Hore gopsecration of teschers to thelr tasgk ranked second., This

ineluded 8 greater concern for the teachers to be prompt, regular, diligent,
and show a greater spiritual concern for the pupiles. Some felt the
teachers gave litile thought of thelr class except during the Sundsy School
hour. Better tescher-pupil relations was closely related to the asbove.

This was expressed with a desive fef the teachers %0 4o more home visitation
of the pupils, Also a closer follow-up of absenitees and visitors was
needed. {rowded class roous, lack of eguipment, and the need on the pard

of some for departmentalization brought out the need for more gdecuste

fagilities. These four aveas are vital and showed the leaders of the Sunday



Schools were congerned for the improvement of their schools,

Other areas of improvenment that were mentioned included a desire
for better record systems, varied programs and worship services, & need
for more vorkers and teachers, and a need for betler meterials, e¢specially
for beglmers.

Hany guestions were asked concerning remedies for the above needs
for improvement. There sesmed 10 be a desire on the part of both the
pastore and superintendents to improve the guality of the Sunday School
progran, especially the tesching. One pastor expressed the desive $hat
the emphasis be placed upon “guality not quantity”. Another stated that
in their school there seemed to be a failure to got new pupils in because
some people had the feeling that quality and quantity could not go together.

Three pastors and at lesst one superintendent gave the susgestion
that & Director of Religious Bducation would be a real ssset to the Sunday
Sehools of Oregon Yearly Heeting., One in that position would help to
co-ordinate and supervise the entirve program, making study of partisular
problen schools, If this could not be dome on 2 Yearly Meeting basis,
one pastor thought 1t sadvisable to have at least a parb-time director for
the tuarterly leetings.

Other questions included how to get the adults of the church to
zee the need of the Surdsy School, how to reach the parents of boys and
girls attending Sunday School, how to get the pupils to stay for church
service and how to promote an attitude of reverence in the house of God.
Further suggestions given weret: better co-ordination of the Sunday Schoel
and church, visual aids made available to the ehurches of the Yearly

Heeting, such as a film library, and the promotion of books and materisls



for Sunday Schoel librarians.
SUMRARY

Hot all pastors and superintendents recognized that the main function
ief supervision was lmprovement. Supervision helps to administer the
organization in the most effective wayes

The pastors snd superintendents acted as the superviscr of most of
the Sunday Schools.

Tittle counselling was done with the teachers concerning teaching
vrocedures, Tescher~training lacked suphamis in most cases. Very fevw
pastors and superintendents observed the claszes in sesgion for purposes
of helping improve the effectivensss of the beachers. There seemed %o
be a hesltancy to visit the elasses and counsel with the teachers.

The Christian Zducation commitiees and the Suynday School Administrative
sommittess did wmost of the program vlanning for the Sunday Schools. The
winning of the lost, building up bellevers, and reaching the unchurched
were the main goals given., Only eleven Sunday Schools had any method
of evaluvation of the work sccomplizhed,

Arems which needed improvement most frequently mentioned weres
more trained teachers, more consecration of teachers, betier tescher-pupil
relations, and more asdequate facilities. It was suggested that & Dirscior
of Religious Bducation was needed %o help co-ordinate and make effective

the program of Christisn Bducstion in Oregon Yearly Heeting.



CHAPTER V

& COMPARISOR AND CONTRAST OF THE IDBAL

SUPERVISION WITH THAT EXISTING ON THE FIELD

It was the purpose of this chapter to compsye the ideal progren

of supervision with the supervision found on the field,

1. Definition of Supervision: {a) The heart of supervision is
improvement. The heanrt of admindstration is orzanization and the function
thereof. %In i1tz most comprehensive sense supervision aime to secure the
improvement and unificstion of all forces depended upen for carrying on
the education of the pupil or the work of the %eh@si.“i

Compared to this definition it was found in the guestionnaires that
twenty-seven pastors and twenty-iwo Sunday School superintendents thought
supervision to be the ssme g administration or organization. The writer
noted that of those who gave the hesrt of supervision as administration
forty per cent vent on to define the functiong of improvement.

It im recommended that the principles of supsrvision be clarified
in the minds of the workers. Supervigion can not be properly carvied
out until there is s clear urderstanding of the definition. The vastors
and superintendents need informstion to resd and courses to study that they
may learn the meaning of supervision.

(b) Spying, as was noted, is not a part of supervision. The DS

vigor muet ftrest the teschers and {those under observation feirly. They

YeKibben, Op. git., pe 15.



should seek their co-operation and work together, not divided.

The superintendent who saild he observed the classes from a dise
tance by listening from outside the door was using a form of spying.
Instead of supervislon he was using "snoopervision®.

To avoid being offensive and creating 111 will with tue workers,
it is recomsended that the supervisor not “spy” on hig workevs, His
ohservation iz to be in the opesn with the consent and co-operation of the
teacher,

{¢) Here fault-finding was not ineluded in supervicion. Praise
a3 well as criticism i needed to bulld a program of supervision, Une
superintendent steted that he would not vieit the classes because of the
fear the teschers had of such a visit., If praise were given as well as
pointing out the errors the teachers would welcome such assitance.

It is recomended that the supervisor aveid *fault-finding™,
Congtructive criticisn is desired, nobing both the pointe for praise and
the points where improvement is needed.

(a) "The supervisor must do more than cast a genial influence.
Teachers welcome practiecal down-to-earth assisisnce with the problems that
they face ag Christian lesders, They desire thet the supervisor be reale
istic as well ag &ympa%h@%ia.l

Host supervisors do more than cast a genial influence, However,
one reported that he was "avound? the Sunday School on Sunday mornings,
This type of influence failes 4o be the answer for real problems,

The supervisor should follow the recommendation to contribuie

1§§yﬁn, ope ites Do 20,
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helpful support in solving problems end bullding the srograms in the
Sunday School. The teachers will appreciate his interest and concern

for thelr work and his help in solving their problems.

2¢ The Heed of Supervision: ©Supervision is needed to improve
the efficiency of the Sunday School program. If faults and failures are
nat,?@c@gnizeé,th@re will bs no improvement. TFoo many Sunday Sehools
follow continually the same routine without iﬁyrﬁv&&eat‘

It was cbserved by the writer that niaatymfmur per cent of the
Sunday Schools reporting sald there was some area in which they needed
improvement. It was further observed that there seemed t0 be litile
being done to bring these needs into the open. In the schools vwhere
these were being recognized steps were being taken to bring sbout lme
provement. Supervision ss a task had not telen & vital place In the
progran of the Sundsy School in seventy-three per cent of those reporte
ing.

It is recommended that each Sundey School of the (regon Yearly
Heeting study their school and note the areas in which improvement is
needaed. Hecognizing these needs they should strive through supervision
to bring about the desired improvements. Supervision, properly done,
could greatly improve the existing Sunday School program of the Uregon
Tearly Heeting.

3. Functions of Supervision: () Observation of the teacher in
action has been the best way for the supervisor 4o make a proper analyels

of the actuel working eonéi%ioa@.l Thus the supeyvisor knows the existing

Yieth, op. cit., p. 57.
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problemz and also the strong points., The observation should have 8 pure
pose, A confersnce with the teacher hoth before and after the viait is
advisable.

4 noted weakness in the asnswers given ln the questionnsires was
that only twelve of the pastors and sixteen superintendents cbserved the
classes in gession. Those who did seemed %5 lack & real purpose for the
abs@rvétiaﬂ period. 48 was stated ﬁr@vieuaiy there seemed to be a
hesitancy on the part of @&mé to undertake this task. ﬁuah of the work
of the supervisor depends upon cbservation and if no cbeservation is
done m@ﬁy weakﬂésﬁﬁg and problems go wwmoticed and unenevered.

Uhservation of the classes in operation ls recomsended to the
pastors and guperintendents of the Oregon E@aﬁly Meeting, By this method
they may understand existing problems end h@l@ to solve thenm. ﬂlasaéa
should not be merely "visited® but there should be a purpose for the obe
servation so that it will contribute to the supervision being done.

(v) & long-range progvem for improvenent must include teacher-
training for bﬂth the new teachers snd those alresdy in service. Teacher-
training for those already tesching will also improve the present program.
”?@aehérwtrainiﬁg rather tends to make supervision more effective than
to eliminate the need of it.“l

Teacher~training was the new esphasis in the Oregon Yearly Heel-
ing Sunday School. The Yearly Yeeting Board of Christisn Fducation has
made thié the yesrly emphasis for the 1955-1966 church year. Teacher

training was avallable on the tuarberly Heeting basis for those teachers

YSlackiurst, op. git., p. 402.
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who have no ovportunity for training in the local church. Treining was
given through classes, workshops, and regular montinly meetings.

It is recommended that all the supervisors of the Oregon Yearly
Heeting adopt the program of the Yearly Heeting Board of Chrigtian Ede
ucation to train their iteachers. BEvery teacher ghould have the opportunity
for training. Special attention should be given to prospeciive teachers
to train them for fulure service.

(e¢) & spirit of co-operation is needed betwesn the supervisor
and the other workers. The supervisor is responsible to sse that such a
epirit exists. He should create the "our spirit™ rather than dominate
the ?ragram.l

Ho evidence wag given of a lack of co-operation in the Sunday
Schools. Hinety per cent of the pastores and eighty-three per cent of the
syperintendsnts reported working out the program with the Christisn Ede
ucation committee or the tezching staff.

It is recommended that each pastor and superintendent strive for
co-operation among the workers. Frecsution should be taken to avoid any
digagreenments belween the workers.

{d) The curriculum of the Sunday School includes more than the
lesson waterdal, 411 other activities which contribute to the total ed-
veational program of the school are & part of the curvieulum. The super-
vigor must study all of these activities to see that they function properly
and effectively. OSpecial attention should be given to the activities of the
departunents te see that they are properiy graded.

Thirty-two pastors and thirty-three superintendents gave evidence

lByrna, Ope git.
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of a knovledge of the curriculum. The éiffgéant goale given manifested
the thought that the curriculum inézuéed more then Just the lessons and
teaching périaé. Une superintendent gave reference to the studying of
the different depertments.

Deparimentalization is recomnended for the Bunday Schools of
Qregam Yearly Heoting. Thus they will be sble to mske thelr curriculum
most effective for each age group. 411l of the activities should cone
tribute to the goals of the Sunday School.

(6} The local situstion generslly determines who will suvervise.
The pastor, “unday School supsrintendents, department supsrintendents,
directors of Religlous Education, and public school teachers are all
candidates to serve an supervisors.

Twenty pastors and thirty-four Bundey School superintendents re-
ported that they were the ones who acted as supervisors in the Sunday
Sehoole of Oregon Tearly Meeting. One supevintendent reported eowoperating
with the depariment superintendents in supervising his school. There
were no divectors of Religious Educstion serving in the COregon Yearly
Heoting, However, three pastors and two superintendents expressed a
desire for such a person to help supervise.

It is recommended that each church should determine who will be
their supervisor. They should seek out the personnel best fitted for
the job. It is also recomuended that the churches é%rive toward having
a director of Religlous Hducation. This would improve the effectivenses

of the schools and one person would be responsible for the supervisory

PTOETran.

44 Froblems of Supervisions {a) Introducing and orgenizing s
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supervisory program is s problem that was considered. Thers was no
definite procedure found for establighing such s progran. However in
many caseg the passtor will need to st as the instigator o get the
"hall rolling®. He must not just introduce the prozram alons bub zet
the superintendent and Board of Christisn Fducation to assist in the
organization and introduction so the program of supervision will begin
as a cow-operative venture. When the workers have & parl in plamning
such a progras they feel it is part of thelr idess and generally give
better co-operation.

It was noted in the returns of the gquestiomnaires that this was
an impordant problem on the field. How Yo introduce & program of supep-
vision was asked in vavious waye such sas: how does one get his staff
to co=operate in this effort, and how does a pasior lesd in gelting a
progran of supervision., It was ohserved that some of the churches had
failed to get a satisfactory program in operation.

It is recommended that the Sunday School administrative commitiee
set up the plans for introducing a program of supervision. The proposed
plans should be presented %o the entire staff for their approval belore
its adopbion. Haking the plans with the entire staff will sssure betlter
co-operation on the part of the workers in the program. Let them mow
the objectives and purposes so that they will see the value of full
sooperation.

(v) Good morale is neceseary for patisfactory functioning of the
Sunday School. Teachers who are dissatisfied will not do as good a job
as those who are satisfied. The supervisor who manifests a concern for
the teschers, lmproves the working conditions, recognizes the contributions

of everyone, is falr to all workers, encoursges s sense of achievement,



sl

helps them to feel important, gives each a part in the planning, and
helpe them to msintain self res§eatl will go a long way toward building
good morale.

Hone of the pastors or superintendents reported that thelr teachers
and workers were dissatisfied. However four superintendents reported
that there was a need for the teachers to feel the imporiance of their
tagk, to be mors prompt and more regular in attendance. These nesis are
evidences of teachers having = lov morale. Other superintendents and pastors
recognized that the working conditions were definitely insdequate and they
desired to make this improvement.

It is recommended that a siudy be made of the morale of the
vorkers in the Sunday Sechools by the supervisor. If teachers show &
lack of interest, ave frequently absent or ierdy, or fail %o co-operate,
the gupervisor should seek to find the resson and help o improve their
morale, They should strive to make the working conditions the best possible
for all workers.

Y Improving leaders and teachérs is a conbinmicus problem amd
task., Dvery teacher should earnestly seek to improve his teaching technique.
Az the teachers improve the rest of the program will improve. The improve-
nment of the entire group is needed as well as individusl improvement.
A record should be kept by the superintendent of the treining opvortunities
given snd those that avail themselves of this training. Begular staff
meetings are valuable for the ilmprovement of the leaders and teaghers,

Fourteen pastors and nineteen superintendents reported a need for

Yayrne, op. git.
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improvement of their workers. They also reported that effort was being
made to sccomplish thie. - One psotor reported there wes o nesed of a change
of attitudes on the part of some workers, The teacher who says he has
taught for a long time and does not need tescher-training or other help
needs s change of attitude. 411 teschers need congtant improvement. If
they do not improve tﬁay‘will loge their effectiveness as teachers.,

Teacher~training is recommended for the improvement of the
leaders and teachers. Workshops, teacher~training classes, and regular
staff mestings should be included in the yearly program of every Sunday
Sehool of Oregon Yearly Meeting.

{d} Porsonnel administration is also very important. The selection
of personnel is not an easy task because most of the workers are volunteers.
Hot all Sunday Schools have enough volunteers so they can mske a proper
s&le&té&@;-theyvmust use the best that they have. It is imporient thet
regardless of other qualifications the teachers must be socundly Christian.
The teachors and officers should serve only one year abt a time.

All of these filling out questionnaires reported they lmew esch
of their teachers personally. The selection of the teachers was in the
hands of the Christisn Bducation commities opr Sunday School aduministrative
commities in most of the schools. The guestion was asked by one super-
intendent about how to make qualified teachers willing to serve and how
to tactfully get rid of those that are undesirable. It was also stated
that there was & need in three churches for workers whe had s real Christian
experiense. Seventeen superintendents desired more sonsecration to their
tagk on the part of their bteachers,

I% is recommended that utmost care be taken in the selection of



pergonnel, It is very important that they be Christian and willing to

do thelr task., Poorly qualified iteachers are a detriment to the school,

If there is a shortege of teachers or if poorly cualified teschers have

to be used it is further recommendsd that carve be talken to instruet and
train them so they may have the opportunity to improve thelr qualifications,

{e) The supervisor should study the actusl conditions in the
class room t¢ bring about improvement of the tesching procedures and
technigues, First hand information le e must if proper evaluation is to
be made. Improvements mey be made upon the basis of the disgnosis of the
pupervisor alter the svaluation of the present progran.

Only twelve pastors and sizteen superintendents visited the
classes so they could siudy the temching procsdures and technigques of the
teachers, As previously stated, thePe seemed to be a definite hesitancy
at thig point. Poor habiis and practices of the teschers will conbinue
unless they are recognized and improvenment made,

it is T&Gﬁm&@ﬁﬁﬁﬁ that the supervisor visit the classes while in
sesgion for the purposs of obseprvation. For those pastors and guperine
sendents who teach it is recommended that they srrange with a substilute
teacher to teach thelr c¢lass on cccasiong 56 they will be at liberty to
observe other classes. Hake the period of chbservation of value by sdequate
prevaration and followsup of the visit.

(£} The worship service should be more thsn an "opening exercise®.
True worship is commmdon with God. The worship servies should be studied
and evaluated g0 corrsctions can be made %o avoid trivial matiers and
truly worshiy God.

Five superintendents asked questions on how to improve the quality



of the opening worship period. Three felt this period lacked variety
snd interest.

Opening worship is recommended instead of opening exercises for
the Sunday School, The Sunday Schools of Uregon Yearly Heeting could
improve thelr sffectiveness by meking this pericd a time of true worship.

{g) 411 sctivities, including the socisl and reereational, should
contribute to the aims of the entire Sunday School program.

One pastor stated that he thought more social and recreational
activities, properly conducted, would be & help 4o their Sunday School,

It is recommended that the supervisor seek to have esch activity
contribute to the entire program of the Surday School. The class session,
social, recreational, and special programs should all add o the effect-
ivensss of the entire progranm.

(n) HMethods for testing and measuring the results of the Sunday
School progranm are necessary. This could be done by testing the pupils a%
the end of emch quarter. A& comparison could thsn be mede between the work
accomplished and goals vreviously established. Goalg ave of value when
effort is made to reach them. Progress is measured in comparison with
the work done and the gosls. Without any measurement it is hard Tor the
Sunday Hohool to know iis effectivensss and its advancesent.

Twenty-two per cent of the churches to whom questionnaires were
sent had any resl means of evaluating their sccomplishments., Hethcds
of tests and measurements used by some included guestiomnaires, tesis,
gravhe, and systematic study of the Sunday School records monthly.

Testing and measuring the resulis are recomsended. This could

be done by questiomnaires to the pupils, quizzes at the close of esch
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quarter, or a progress report by each teacher. Heasure with the goals
previcusly established to ses what has been accomplished. This will show

the strong and weak voints and gerve as & guide for future improvenent,

be



CHAFTER VI
SUMMARY AND CORCLUSIONS
SUMMARY

Hature of Supervision: Supervision strives for improvement and
unification of the entire Sundsy School program. Supervision is not
administration, spying, mere fauli-finding, or merely "casting a genial
influence®, Rather, it seeks lmprovement for both pupil charecter and
teaching process,

Bvaluation and improvement of the educational program is a cone
tinual and permanent need of every Sunday School,

The funetione of supervision include: observation of the ed-
ucationsl situation with view for improvement: teacher-training to in-
crease effectivensss; increasing the co-operation among the workers; and
developing a comprehensive and balanced curriculum,

The pastor, Sunday School superintendent, deparbment superintendent,
public school teschers, or the director of Relliglious Bducstion mey act
as & supervisor. The local situation and locasl persounel will determine
who will supervise,

Problems of supervision includes introduction and orgenization
of the supervisory program; building the morale of the workers; snd selection
of persomnel. A&lso included is improvement of the surriculunm, teaching
procedures and technigues, worship, and sccial and recrestional activity.

Testing and measuring the results must follow all the other problems.

Guestionnaire Analysis: Hot all of those reporting in the gquestionnaires



recognized the main function of supervision. Improvement (the main
function) and administrsiion were both thought of as the main function.
Organization was slso given.

The pastors and superintendents were the ones who did the supete
viging in the Bunday Schools of Qregon Tearly HMeeling.

The supervisors did 1itfle counselling with the teschers and few
observed the classes while in sesgion., Teschsr~training, previously
laclking, was being newly emphasiszed during the current church year,

The Sunday Schocl program was plenned by the Christian Bducation
commities or the Sunday School administrative commitiee in most of the
churches. A& variesty of gosles were glven., Hethods of evsluation of the
work being accomplished wes present in only eleven Sunday. Schools of
Oregon Yearly Meeting.

Arvess needing improvement included, tescher-training, more gone
secrated teachers, better tescher-pupil relations, and more adeguate
facilities. It was suggested that a director of Religious Bducation was
needed to help cowordinate and make effective the program of Christian

Bducation in the Uregon Yearly Meeting.

Comparisons: 1. Definitions of Supervision. (a). The principles
of supervision need to be clarified in the minds of the workers. Improve-
ment of the work will need to be emphasized and encouraged.

(v) "o avoid being offensive snd creating ill-will among the
workers, the supervisor should avoid "spying” on his workers., OCbservation
should be done but only with consent of the tescher.

(¢} "Fault-finding® should be avoided by the supervisor., He

should be constructive in all coriticienm,
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() It is best for the supervisor to comtribute helpful supvort

to the workers and not Just cast & genial influence.

2+ Ihe Heed of Supervision: Each Sunday School of Oregon Yearly
Heeting would profit by an evalustion of their Sunday School program,
noting the aress in which improvement is needed. 8ince it is imporiant
that the Bunday School meet the spiriiual needs of the pupils, it is very
negessary that there be improvement of the weak points. A program of
supervision is neesded to effect this imsrovement, Sunervision, properly
done, could greatly improve the existing Sunday School program of the Oregon

Yearly Hesting.

3. Functions of Supervision: (a) The pastors and superintendents
are encouvaged to increasse thelr observations of the classes in session,
Problems seen first hand will help the supervisor to wderstand the situstion
and bring sbout improvement.

{b) The supervisors of the Sunday Schools of Oregon Yearly Meeting
are encourasged to conduct an adequate teacher-iraining program for their
teachers. BEvery teacher should have the onportunity for training.

(¢) The pastore and superintendents will find it beneficial to seek
the co~opersiion of the vorkers. Precaution taken to avoid dissgreements
between the workers will help to increase co-operation,

(@) The curriculum should be made effective for all age groups.
Departmentalization will help make this possible.

{e) Bach church will need to determine who will supervise their
Surday School. The one mogt fitted for the task should be chosen, Effort

should be made t0 have a director of Religious Education as the supervisor



59

for the Sunday School

4, Problems of Supervision: (a) It is best for the program of
supervision to be introduced by the Sunday School administrative committee.
The planning should be mede with the entire staff {o assure their co-operstion.

(b) Bffort should be made to keep up the morale of the workers,
The supsrvisor should look for signs of noor morale and take steps to
mplkte improvenent.

(e) Tescher-treining is recommended for the imprgvemeﬁ% of the
lesders and teschers,

{d) Care should be %aken in the selection of the personnel,

Poorly qualified teachers are a detriment to the school, Effort made to
improve the present teaching process and to train prospective teschers will
prove profitable,

(@) Phe visit of the class in session by the supervisor is to be
ancouraged. The value of the veriocd of observation will be increased by
adequate preparation and follow-up of the visit.

() The aﬁening period of the Sunday School should be a time of
worship and not an "opening exsreoise”. A true worship period will improve
the effectiveness of the schools,

(g) A11 of the activities of the Sunday Behool should contribute
to the effectiveness of the curriculum,

{h) The Sundey Schools of Oregon Yearly Heeling would profit by
testing and measuring the progress of the Suné&y Sehool program. Improves
ment will only be made when the wealmesses are discovered,

COHOLUSIONS

1. ZToprovement iz needed in the Sunday School program for more
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efficiency. Supervision has ss its heart lmproverment, Therefore super-
vision is needed in the Sunday School.

2. Pastors and superintendents have failed to understand the true
meaning and functions of supervision or realize ite importance to the
program. Therefore the duties of the saperviaer and the funetions of
asupervision need té be emphasized for g clearer understanding of supervision,

3. The supervisor is the key to the sucecess of the supervisory
program. Therefore training would be of value for the pastors, superintendents,
and directors of Religious Edueation to train them for the ?ositi n of
sUpervisor.

4. Teachers need constant improvement. Therefore tescher-training
included in the program would incre&se the effectivensss of the Sunday School.

%« The eurriculum iz the heart of the Sunday School program.
Therefore care should be taken to establish the most effective curriculum.

6. Established goals are necessary to measure the progress of the
Sunday School. Therefore the Sunday Schools would find it profitable to
egtablish specific gosls end then test and mesmsure their work %o see their

accomplishments.
RECOMMBNDATIONS

1. Improvement is needed in the Sunday School program for more
efficiency. Supervision has as its heart improvement. Therefore supere
vision ig needed in the Sunday Schools of Oregon Yearly HMeeting.

2+ Pastors and superintendents have failed to undersiand the
true meaning and functions of supervision or $0 realise its importance

to the program. Therefore the duties of the supervisor and the functions



of supervision need %o be emphasiszed for a clearer undersianding of
supervision in the Oregon Yearly Meeting.

3« The supervisor is the key to the success of the program of
supervision. Therefore supervisory training would be of value for the
pagtors; Sunday School superintendents, and directors of Religiovs Fde
ucation in the Oregon Yearly Heeting.

4s Teachers need congtant improvement., Therefore beacher—iraining
included in the Sunday Zchool progran of the Oregon Yearly Meeting would
increase the effectivensss of the Sunday Schools.

5. The curriculum is the hsert of the Sunday School progranm,.
Thereforve care ghould be taken to establish the meost effective currigulum
in the Oregon Yearly Mseting.

6. Establiched standarde and goals are necessary to measure the
progress of the Sunday School. Therefore the Bundey Bchools of frsgon
Yearly Heeting will find it profifable to establish specific goals and then
test and measure thelr work to see thelr accomplishments.

Te The Sunday Schools of Oregon Yearly YMeeting lack in emphasis
upen improvement. Therefore a program of supervision ls recommended.

It is further recommendet that the use of directors of Religious Eduecation

would greatly assist in this improvement.
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GURSTIONNAIRE FOR THE PASTOR

GOMPILED BY
H, Gene Hockett

*Sundey School Supervision in the Local Chureh®

Hamwe of your Bundsy Soho0licesessssosssonvonscssonvooossooensasssss

four MAMG: s esosaesconsoeracassesnsossosccsscoasosssosacsancscscsass

ﬁddrgag.,.g.eee..u..»...a..e.....~....g....‘...aoa..,......«.¢°°.a.

Humber of years i& p&auaral kerk.,.,‘e,Q.%umh@r of years at present
eharg@.,.,......*o...a....

Average Sunday School attendsnce rﬁyaft@d at Yearly Meeting, 1958,..

IR EEEEEERENENEENERERNNENSENEH:RXE]

I. Gualifications of the Hinister
A, Training of the Hinigter
1. College atbondedivevevesdPoosvsocnsnossncssoonsssasss
B, Degree oornef.eceves uescoessossssoonsossocanses
b. ¥ajor fi@ld.'a...........ﬁzncr fa@;ﬁ.,..........
2, Have done graduate work?  Yes (17) IWo ( )
8o Lf ves, whereTieeaesvovsosvssosncoescassscasssss
Be Hajor fiaiﬁ.........'a.......’.‘e......a¢,.....g
¢. Degres earqad...‘..iz......c.................a..
Be Hove you had aﬁy‘ﬁramniﬁg in u&e&lar @ducataenal
rocedure?  Yes (21) Wo (20)
4, Have you had any training in Christian Bducation?
Yes (38) o (8)
5. Have you ever taught in public or private schools
or collegea? Yes (16) o (31)
If yem, whereTeoceosesscsssocesocnsssscsossoscossssss
6, Have you had any other type of itraining that would
asslisgt you in Sunday School teasching and administration?
Tes (19) o (19)
If yes, what? (s5tate Driefly)eecenccsossassacsnns

PO OINBEIYEIN DT PGP BV OEDEDEPVBETI DD OPORTRRRDTURED G

II. BSupervision in the Sunday School
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A. Genoral uestions _
1. In your opinicn what is the mafn function of supere-
vision?  (check one)
( 9)a. organization of the Sunday School program
(18)b. administration of the Sunday School program
{19)c. improvumant of the S\mdaj School program
1A OBBE . sssvn e s snarrenraTas s T s SEE NS RRIY
2. Do you act as a supervisor in your Sunday School?
Yes (20)  No (28)
If anower is no, do you have one to supervise?
Yes {22) . o (6)
XL a8, WHOPssinserssninsieitihaissrensisnbinisese
%« Do you teach a Sunday Pichool clase regularly?
Tes (23) Mo (22)
4o Arve you a substitute toacher? Yes (12) o ()
5 If you do not teach & class do you attend Sunday School?
Yes (20) No (1) Sometimes (11) o
B, Of Personnel T
1. Do you know each of your Sunday School teschers
personally? Yes (47) %o ()
2+ Do you know which clacs each teacher is teaching?
Tes (44) o (4) |
3« Do you know ywhat esch Sunday School teacher is {teaching?
Yes (32) Mo (15)
4+ Do you counsel with your teachers concerning tesching
procedure? Yes (29} Wo (15)
5. What teacher ¢raining is provided for new teachers?
(27)a. tescher training classes
(19)b. Sunday School vorkshops
{12)c. private counsel and instruction
{:5)d. other
( 9)e. none
_ 6o What teacher training is given to teachers now in serviee?
(25)a. teacher training classes
(25)b. regular teachers' meetings monthly...quarteriy...

othePeee
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QUESTIOHNAIRE POR THE sURDAY SCHOOL SUPsRINTENDEN

COWPIIED BY
M. Gens Hookett

*Sunday School Bupervision in the Loval Chureh”

Hame of your Sunday Scho0l.ccsesescosscosccssosssssssscsssosscsssns
Your NANBeoecca0sesrs000ersstsso0usrsdtsedsessouncsosessassoononangos
AT es B esavsasonesssavascnsanetasesnnsvsatesonneoaoscaossiovoncsans
Humber of years served as a Sunday School Superintendentecscesecese
Lverage Sunday School attendance reported at Yearly Meeting, 1955..

[EEEENESEEEEEEEEEREENER]

I. Gualifications of the Superintendent
Ae Traiping of the Superintendent
1. High School Greduate? Yes (55) Wo (6)
2. College or Bible School A%t@mﬁeﬁ..‘..23.............¢...
Go MBJOr 81U Veooccssaennsccanssovncasvtanassosoncsasnss

[
e gﬁ@v‘% GOrnElossossnsnobiiossanorssoornsosancoensnoesn

S

+ Graduate school atiended.cl0cvcocsvosvossnssunssacssvcnse
8o Hajor studyeiceveesececersosecorcconsssssroasssocnsans
b, Degree earnode.cccnscocsDocancnessssncscososscsonssss

4, Have you hed any training in Christian Fducation?

Tes (22) o (16)

5. Have you teught public, or private schools or college?
Tes (13) Wo (28) If yes, mumber of yeAISesesecessces
Courses or grades taughtesscconoecsstniencnnenorssancnse

6, Have you had any other type of training that would
asgist you in Sunday Sehool teaching and adminisiration?
Yes (15) Ho (21) If yes, whet? (state briefly)es...
P b or B eReeseRseaRtoEE R RN EsE NNt R bInEeueRs ARSIy

7. ¥Yere you & Sunday School teascher before becoming
superintendent? Yee (38) Mo (1) If yes, how many years?
vesessseesssscnsD0 you teach nowv? Yes (13) Ho {19)

B. Hotive for sccepting superintendency of your Sunday School,

{check one)



70

A5 1, Desire to render service to the church in this manner.

.8 _2, Ho one else available.

i Be Outside pressurs,

18 4, Interest in the moral and religious education of
echildren.

5 4T
) . %41%?0‘D‘QO.ot'bﬂ.i.lt'b‘ﬂiwclantit.echocDOOQI«Q&‘&I-

I, Supervision in the Sunday School
&, General Ouestions
l. In your opinion what is the mmm fune"tian of supervision?
{check one)
e B @rganimtim of the Sunday School program.
20 b. administration of the Sundsy School program.
A7 c. improvement of the Sunday School program.
L e OtNOTeercanasecennsacennesansnsassnassasanssssoos
2. Do you act as & supsrvisor in your Sunday Sehool?
Yes {(34) Mo (4) |
If answer is no, do you have one Lo supervise?
Yoe {4} o { )
If yor, WhoTeeescceesccoooonesscasavonssasascsosonsssots
B, Of Persomel |
1.‘ Do yﬁ}u ¥mow each of your Sunday &e}“m}. teachers personally?
Yes (41) W ()
2. Do 3 jm.. know zhz.g}; class each teacher is *%;aaenmg?
Yes (40) Wo ()
Do you know what each teacher is teaching? Yes (33) fo (8)

Wl
°

4, Do you counsel with your teschers concerning tesching
procsdure? Yes (19) %o {(21)

5¢ What tescher ftraining is pz'avifi@@ for new teachers?
12 a. teacher training classe
AL be Sunday School workshops
m’z_p‘ private emmswl ami im‘amtﬁ o
_«3_”{%. other

6. What teacher 'i;mix},ww is g ivm to *é:esciww now in service?
_;,5‘_&‘ tescher training classes

17 b. regular teachers meetings, monthly...quarterly..other...
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. demonstrations of model lessons
11 d. workshops
e Other
7. Do you vigit the classes of your Sunday School?
Yes (16) Mo (22) If snswer i yes, what is the purpose
of visiting the classgs?‘...;;..:’..,....}...............
8. Do you counsel with the teachers before,...and (or) after
eesnssocthe visit to the class? Yes (7) Mo (4)
C. Supervision of the Curriculum
1. How iz your Supnday School program planmed?
{ 2)a. by pastor and Sunday School superintendent
{20)b. by the Christian Education committee
(14)e. by the Sunday School administrative comsittee
( 2)d. other
2. Vhat ere the main goals of your Sunday School program?
State Driefly 10 OWN WOTGSe.eeserssseocssescssocsnnssnonsss
3. Do you have any method of evalustién of the work
acconplished and gvals reached in your Sunday School each
year? Yes (11} Mo (25) If yes, what methods are used?

(AR A ER AR EE RN SRR R ENEEENEEEEENEEEREEE NI NENRE RN ENEN RN IR NS XN

ITI, Belf Bvaluation
&, What aveass of improvenent are nseded in your Sunday School,
if &ﬂy?tugoonu»atunocsunn-uononoaouacuq-aagsne.w-nuoaocuouacc
$ P e P E RGeS OB 0N L DI SO NGB UP PP O R0t 000eEtEIRERNENOEEES

OO RET N IDEREGLTDOUI DO LNV VI INIBOCG B U ROTIDP FRBOBFREOR RSB OO O

B, Do you feel you are doing all you osn st present to make your
Sunday School effective? Yes () o { )

Ce To you have any suggestions or questions concerning Sunday
Sehool improvement you would like to volce? Iir yes, list them

below,
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