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ABSTRACT

The Church is facing a crisis of leadership. For the past several hundred years the
Church has embraced an ontology, or basic understanding of the nature of leadership,
based on a modern interpretation of the world. With the emergence of the postmodern
world, Church leaders need to embrace a new, ancient/future ontology of leadership
based on Jesus’ teachings on the kingdom of God. This will enable the Church to be
relevant in the twenty-first century.

Chapter two will evaluate Jesus’ teaching regarding the kingdom of God. This
examination will reveal four characteristics of that kingdom which will serve as the basic
framework for the ontology of leadership.

In chapter three Saint Augustine’s monumental work, City of God will be
analyzed. His descriptions of the differences between the city of man and the city of God
will be compared, revealing these same four realities, further supporting their use as
foundational to this ontology of leadership.

Attention will then be given in chapter four to the developments of the modern
world and the impact they had on the Church. Evidence will show how the Church
adapted to the modern era by embracing the opposite of each of the four characteristics,
thus adopting a modern ontology of leadership for that time.

Chapter five will outline the significant changes happening in the world with the
emergence of the postmodern era. Facts will show how this postmodern world devalues
each of the characteristics embraced by the modern ontology of leadership, but elevates

each of the original traits found in the kingdom of God and the ontology of leadership.
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In chapter six, four metaphors will be introduced which correspond to the
characteristics of the ontology, delineating their implications for church leadership.
The final chapter will provide a basic synopsis of what has been covered in this

dissertation and will draw it to a conclusion.
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CHAPTER 1

INTRODUCTION

Narrative

“So, what are we going to do?”

“I don’t know exactly,” Lane said as we both let the weight of what had happened
sink into our heads and our hearts.

We had just finished an hour long conversation with Tom and Jamie, a young
couple who had recently begun attending our church. They were wonderful people who
showed lots of promise for our future. They represented one of the growing groups of
people in our community of Redding, CA. This white, middle-class couple had just
moved to our town from Southern California because, in their words, they were, “looking
for a great place to raise their family.”

When they first began attending our church they took great interest in all of the
children’s programs we had going. They asked lots of questions about our youth ministry
and young adult fellowships. Lane, our senior pastor, and I had already talked about
moving them into positions of leadership within our congregation as soon as they felt like
they were ready. Maybe that’s what was so surprising about this conversation because
Tom and Jamie had just finished telling us they were going to look for another church

family.



It seems they were having a difficult time getting connected with our church, both
with other young families and with our worship services. As Lane and I explored that
with them, they told us it seemed like we had a pretty large, older adult population, and
while we had good programs for their children, there just weren’t very many young
families like themselves with whom they could become friends.

This was not something that was new to me or Lane. We had talked on several
occasions about our need to attract a younger crowd. While we had begun to make some
strides that direction, we were fighting an uphill battle. Redding First Church of the
Nazarene had been in existence for more than sixty years and there were still one or two
charter members, as well as several direct descendants of many more who were attending
on a regular basis. Much of the congregation, and the core leadership in particular, helped
to build the current church facility we were using some forty years ago. The most recent
addition to the property was already twenty-five years old.

Added to these factors was the influx of senior adults we were seeing in Redding,
something Tom and Jamie had obviously noticed. This younger retirement generation
liked the hot summers and they had begun to relocate to our area, bringing with them a
longing for a slower pace of life. That included a desire for church that looked and felt
more like it did when they were growing up — church services that included lots of hymns
and a traditional style of preaching. These younger retirees wanted a church that was
going to teach the younger generations the truth and help set them straight on the paths of
life.

This was the issue that was really the most difficult for Tom and Jamie. Yes, they

were concerned about the lack of other young couples, but what really concerned them



was that they didn’t feel at all connected to our worship services. When they first started
coming they attended our 11:00 AM traditional service. It didn’t take them long to
matriculate to the 9:30 AM contemporary service. Even there they had a tough time
feeling like church was really impacting their lives.

Tom and Jamie were looking for a community of believers that was serious about
their faith. When we asked them to explain what that meant, they said it was a place
where they could come and not worry about what other people might think of them; a
place where they could feel free to explore their spiritual lives without any concern for
how their questions might be perceived by others. They wanted to feel the freedom to
invite a neighbor who may not have ever attended a church service before. Tom and
Jamie also shared that they wanted to experience services where they could feel and
touch the presence of God, where they would be challenged to live out their lives in a
tangible way that touched the poor and the broken in our community.

Lane and I decided to let their words roll over in our hearts and minds as we
prayerfully considered them under the leadership of the Holy Spirit. After a few weeks,
God began to plant what seemed to be the seed of a dream in my heart. I realized that if
we didn’t address these issues that were raised by Tom and Jamie, Redding First would
eventually lose its effectiveness and would then die a slow, painful death. | knew I didn’t
want to be a part of that and I knew that wasn’t God’s design either. He wanted our
church to not only survive but continue to be a force for Him in our community for
generations to come. So I began asking this question: how can our church be a

community of faith that embraces multiple generations of people, calling and



empowering all of them to deeper levels of intimacy with Christ and engaging them with
our community?

God began to plant a vision inside my head that revolved around the idea of
multiples. Maybe we didn’t have to give up on the older members of our community in
order to reach out to the younger ones. Maybe we could develop a church that had
multiple expressions of worship gatherings, as well as leadership structures that best fit
with various demographics of people. Maybe we could develop one church that was
made up of multiple congregations, each structured in a way that would allow for
maximum growth and opportunity.

After some more thought and prayer on the issue, I began to realize this idea of
multiple congregations might be the form we needed to use for the next phase of our
church. But then I began to wonder if that form could continue to work indefinitely. With
all of the changes that seemed to be happening around us in the culture, maybe we
needed to think about more profound changes beyond just forms and structures. What if
we could develop a philosophy of leadership that allowed for a wide range of forms and
structures that could all be utilized in this new world that we were beginning to see
emerge around us? What if we could embrace an ontology, or basic understanding of
leadership, that would enable the church to boldly move into the 21* Century?

I got together with Lane so I could pitch my idea to him. His reaction was mixed,
and rightly so. First, he wasn’t sure if there was such a thing as an ontology of leadership.
He had done lots of reading and attended many conferences on the issue of leadership but
he hadn’t ever heard of this idea. Second, if there was an ontology of leadership, what

was the current one we were using that was driving our structures and why wouldn’t it



work for the future? And third, if the current ontology of leadership wasn’t going to work
for the days ahead, what would this ontology look like and how would it remain true to
the mandates in Scripture?

I agreed these were all valid concerns but that if we didn’t do something, we
might be doomed to repeat the scenario with Tom and Jamie over and over again. Since
neither one of us wanted to do that, we embarked on a quest to discover what an effective

ontology of leadership might be for the twenty-first century.

Problem
The church in North America is finding it almost impossible to meet the demands
of our rapidly changing world. There is a significant decline in the growth of churches, as
well as an increasing number of individuals who no longer attend church. Consider these

statistics from researcher George Barna:

e A new report based on its annual tracking survey by The Barna Group reveals that
one-third of the adult population (34%) has not attended any type of church
service or activity, other than a special event such as a funeral or wedding, during
the past six months. (2006)

o There has been a 92% increase in the number of unchurched Americans in the last
thirteen years. In 1991 there were 39 million unchurched Americans compared
with 75 million currently. (2004)

* 33% of Mosaics, 43% of Busters, 49% of Boomers, 53% of Elders attend church

on a given Sunday. (2006)



o In atypical week, 32% of Mosaics, 42% of Busters, 47% of Boomers, 58% of

Elders read the Bible. (2006)’

These trends seem to expand as you move into the younger generations implying
that unless something is done to address these issues, the church will become
marginalized in our culture, if it hasn’t already.

There has been an abundance of information written about leadership in the past
thirty to forty years. This might lead one to consider that perhaps the problem lies with
the leadership structures being utilized within modern churches today. If that is the case
then simply changing those leadership styles and structures should help to reverse the
current trend of decline.

But what if this is more than just a leadership structure issue? What if the problem
with the current application of leadership isn’t just about the structures, but with a
fundamental understanding of leadership at its core? Perhaps there is a basic
understanding, or ontology of leadership that lies behind the current models and
structures being used by the modern church that is faulty and needs to be examined and
changed in order to meet the demands of the 21 Century?

The current shift from the modern era to the postmodern era is significant. The

changes in the world and its systems are causing great shifts in the way people view and

: George Barna, [Website] (Ventura, CA: The Barna Group, LTD., 2006, accessed 10 July 2006);
available from http://www barna.org; Internet. These statistics utilize the following as reference
points: An unchurched person is an adult (18 or older) who has not attended a Christian church service
within the past six months, not including a holiday service (such as Easter or Christmas) or a special
event at a church (such as a wedding or funeral). Mosaics are those born between 1984 and 2002;
Busters are those born between 1965 and 1983; Boomers are those born between 1946 and 1964;
Builders are those born between 1927 and 1945; Seniors are those born in 1926 and earlier; and Elders
are the Builders and Seniors combined.



understand the world. Leonard Sweet calls this time in history the Perfect Storm.” As this
new world emerges, the issues facing the church particularly in the areas of leadership are
becoming more drastic and disconnected from this new world. The systems and
understandings of leadership which have been employed within the church will not be
sustainable for very long, and local churches will continue to be marginalized and
rendered irrelevant.

In order to address this problem, an ontology of leadership will be proposed that
allows for maximum flexibility and adaptability, enabling church leaders to develop
forms and structures that will work in many different church settings. This ontology will
help them reverse the negative growth trends and begin to reach the growing number of
people who would be considered unchurched. The framework and guiding metaphor for
this ontology of leadership will center around the concept of the kingdom of God as

introduced by Jesus in the Gospels.

Thesis
Effective church leadership in the postmodern world will embrace an

ancient/future ontology of leadership based on the kingdom of God.

Definitions
In order to move forward in the development of this thesis, several definitions must be

clarified.

? Leonard Sweet, "Weathering Christianity's Perfect Storm,” (George Fox University, 2006). This
is from an unfinished document that was made available through the Doctor of Ministry Program at George
Fox University. Sweet contends the convergence of the tsunami of postmodernity, the hurricane of post-
Christendom, and the global-warming of post-scale are creating this perfect storm.



Modern Era/Modernity: This is the time period in history that covers approximately

the past 100 years. Its foundational understandings are rooted in the Enlightenment
Age and the Industrial Revolution. Several authors consider the time period that
begins with the Enlightenment and the Industrial Revolution as the full modern era.
Some even subdivide it into two separate time periods. “The term Modern Times is
used by historians to describe the period of time immediately following what is
somewhat confusingly known as the Early Modern Times. Early Modern Times
lasted from the end of the 15" century to the end of the 18" century. Modern Times

began in the end of the 18th century, continuing to the present.”

For the purposes of
this thesis however, it will be limited to the most recent 100 years.

Postmodern Era/Postmodernity: This is the time period in history which began with

the end of the modern era. It is generally characterized as beginning around the
middle of the 20™ Century, but its effects are only now being fully realized by most of
the world. It is also usually seen as a reaction against the modern era or modernity.

Ontology of L.eadership: In order to come to an understanding of this concept, it must

first be broken down into its various components and then reattached. First a look at
ontology. Merriam-Webster’s Online Dictionary defines ontology as “a branch of
metaphysics concerned with the nature and relations of being.” This concept has
generally been associated with philosophical thoughts and ideas related in particular

to what actually exists, which is the question ontology attempts to answer. Another

* Modern Times [Internet Collaborative Encyclopedia] (Saint Petersburg, FL: Wikimedia

Foundation, 2006, accessed 10 July 2006); available from http://en.wikipedia.org/wiki/Modern_age;
Internet.

* Ontology [Online Dictionary] (Springfield, MA: Merriam-Webster, Inc., 2005, accessed 10 July

2006); available from http://www.m-w.com/dictionary/ontology; Internet.



way to express this would be to say that ontology attempts to examine the
foundational elements of what it means to be or exist. Second, leadership must be
defined. Gary Yukl in his book, Leadership in Organizations, provides a list of
various definitions of leadership which have been proposed throughout the previous
fifty years.’ He ultimately concludes that, “Leadership is the process of influencing
others to understand and agree about what needs to be done and how it can be done
effectively, and the process of facilitating individual and collective efforts to
accomplish the shared objectives.” In other words, leadership is essentially helping

to provide guidance and direction to others in order to achieve a desired outcome.

When these two concepts are harnessed together into the ontology of leadership,
what results is a basic attempt to examine the foundational nature or make-up of
leadership. For example, the practices and principles of leadership which are applied
to various settings have a basic understanding or ontology of leadership behind them.
The forms and structures which result from leadership decisions are based on
foundational understandings of the core of leadership. When this concept is applied to
the modern and the postmodern eras, what can be seen then is an attempt to discover
the basic understanding or nature of leadership in those time periods which resulted in
various forms and structures being utilized by people and organizations within those

c€ras.

* See Appendix 1 for the complete list.

® Gary A. Yukl, Leadership in Organizations, 5th ed. (Upper Saddle River, NJ: Prentice Hall,
2002), 7.
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Kingdom of God: As a part of this thesis, the metaphor of the kingdom of God is also

going to be explored. The basis for this concept comes from the life and teachings of
Jesus Christ as portrayed in the four Gospels. Donald Kraybill, in his book, The
Upside-Down Kingdom, helps with this understanding. “The central theme in the
ministry and teaching of Jesus is the kingdom of God, or as Matthew calls it, the
kingdom of heaven. This key idea ties Christ’s entire message together. The
‘kingdom of God’ permeates Jesus’ ministry, giving it coherence and clarity. It is the

undisputed core, the very essence, of his life and teaching.”’

The centrality of this idea to Jesus’ life must clearly be understood in relational
terms. Kraybill is again helpful in bringing clarity to the definition. “The kingdom of
God is a collectivity — a network of persons who have yielded their hearts and
relationships to the reign of God. The kingdom is actualized when God rules in hearts
and social relationships. Kingdom life is more than a series of individualized email
connections linking the King to each subject. The reign of God infuses the web of
relationships, binding King and citizens together.”® For the purposes of this thesis, the
kingdom of God is the reality of God coming to bear on the lives and relationships of
all those who have declared their allegiance to God, and who place Him in the center

of those relationships.

’ Donald B. Kraybill, The Upside-Down Kingdom, 25th Anniversary ed. (Scottsdale, PA: Herald

Press, 2003), 16.

8 1bid,, 19.
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Overview

Chapter two will evaluate some of Jesus’ teaching regarding the kingdom of God.
This examination will reveal four characteristics of the kingdom of God which will serve
as the basic framework for the ontology of leadership being argued for in this
dissertation. Those characteristics are that the kingdom of God is about faith, not power;
it is about spirituality, not structures; it is about inclusion, not separation; and it is about
God, not people.

In chapter three these four characteristics will then be compared to Saint
Augustine’s descriptions of the differences between the city of man and the city of God
in his monumental work, City of God. It will be revealed that these same four realities
emerge from within that comparison, further supporting their use as foundational to this
ontology of leadership.

Attention will then be given in chapter four to the developments of the modern
world and the impact they had on the Church. Support will be delineated which
demonstrates how the modern Church adapted to the modern era by embracing the
opposite of each of the four characteristics, namely power, structures, separation, and a
people-centric view of life, thus adopting a modern ontology of leadership for that time.

Chapter five will outline the significant changes happening in the world today
creating a new postmodern era vastly different than the modern one. It will show how this
postmodern world now devalues each one of the characteristics embraced by the modern
ontology of leadership, and how it is elevating each one of the original traits found in the
kingdom of God. This will lead to the development of the new, ancient/future ontology of

leadership for the postmodern world based on the kingdom of God.
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In chapter six, four metaphors will be introduced which each correspond to one of
the characteristics in this ontology of leadership. It will be shown how spirituality can be
seen in the metaphor of exegeativity; how faith is found in the metaphor of the leader-as-
parent; how inclusion is demonstrated through the metaphor of grafting; and how the
Theo-centric view of life is best demonstrated through the metaphor of the kingdom of
God. Each one of these metaphors will further emphasize this new, ancient/future
ontology of leadership based on the kingdom of God.

The concluding chapter will then summarize the entire dissertation and draw it to

a final statement for the twenty-first century church leader.



CHAPTER 2
AN ANALYSIS OF JESUS’ TEACHING ON THE KINGDOM OF GOD
In order to develop an ancient/future ontology of leadership based on the kingdom
of God the teachings of Jesus on the kingdom of God must first be analyzed. This chapter
will examine a significant portion of that material from the gospels and will discover the

implications for the foundations of that ontology.

Changing Times, Unchanging Book

Come gather ‘round people
Wherever you roam

And admit that the waters
Around you have grown

And accept it that soon

You’ll be drenched to the bone.
If your time to you

Is worth savin’

Then you better start swimmin’
Or you’ll sink like a stone

For the times they are a-changin’.’

These words by Bob Dylan are the title song to an album released in February,
1964. While they were certainly true then, they are definitely also true today. Much has
been written and documented on the shift from the modern era to the postmodern era,
making this a very turbulent time in the life of the Church.

People who are leaders within God’s Church ought to be “people of the book,” a

term used in Islam to describe people who have “received divine scriptures™'® simply

’ Bob Dylan, The Times They Are a-Changin' (New York: Columbia Records).

13
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because of their relationship to the Scriptures. The sheer number of Biblical
commentaries in any North American pastor’s library reinforces this reality. As “people
of the book,” how should those leaders go about the process of using this ancient text to
provide guidance in the twenty-first century?

The answer to this question lies in a text found within the Book of Hebrews, “For
the word of God is living and active. Sharper than any double-edged sword, it penetrates
even to dividing soul and spirit, joints and marrow; it judges the thoughts and attitudes of
the heart. Nothing in all creation is hidden from God's sight. Everything is uncovered and
laid bare before the eyes of him to whom we must give account.”’! God’s Spirit brings
life to His Word that empowers it to speak to all peoples in any generation, including this
one. It is this understanding that enables leaders within God’s Church to examine the

Bible for help and guidance in navigating these turbulent times of change.

Jesus and the Kingdom
When one considers the Scriptures, particularly the words and teachings of Jesus,
a significant pattern begins to emerge. Jesus spends a great deal of time addressing
something he calls the kingdom of God, or the kingdom of Heaven.'? It becomes very

clear early in his ministry that this kingdom is central to his identity and to his life-

19 people of the Book [internet collaborative encyclopedia] (Saint Petersburg, FL: Wikimedia
Foundation, 2006, accessed 22 May 2006); available from
http://en.wikipedia.org/wiki/People of the Book; Internet.

" Heb. 4:12-13 NIV (New International Version).

" These terms seem to be interchangeable in the Gospels. Most references in Matthew use the
term kingdom of heaven, while Mark, Luke and John mostly use the term kingdom of God. Both terms
will be used throughout this document, mainly keeping in line with the references from which they are
drawn, but their meaning is the same.
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mission. Just after Jesus is tempted in the wilderness at the beginning of his public
ministry, three texts speak to the centrality of this kingdom for him.
e “From that time on Jesus began to preach, "Repent, for the kingdom of heaven

is near."?

e “Jesus went throughout Galilee, teaching in their synagogues, preaching the
good news of the kingdom, and healing every disease and sickness among the
people.”!

e “But he said, ‘I must preach the good news of the kingdom of God to the other
towns also, because that is why I was sent.””"

In these verses it’s possible to see through the eyes of the observers, as well as
from Jesus’ own words, the reality that this kingdom is the focus of his identity and
mission. Further exploration into the gospels reveals that the kingdom continues to be a
part of Jesus entire life and ministry. There are no less than 121 references to the term
“kingdom” in the New International Version of the gospels, including statements right up
to the moment of Jesus’ death. The thief hanging next to him on the cross recognized
Jesus as King, and wanted to be included in his kingdom. “Then he said, ‘Jesus,
remember me when you come into your kingdom.” Jesus answered him, ‘I tell you the

truth, today you will be with me in paradise.”'® From beginning to end, this kingdom is

vital to who Jesus was and what he taught.

B Matt. 4:17 N1V.
" Matt. 4:23 N1V.
' Luke 4:43 N1V.

'* Luke 23:42-43 NIV.
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One of the most recognizable statements Jesus made regarding the kingdom is
found in the Lord’s Prayer. Jesus’ disciples ask him to teach them how to pray. In
response to their request Jesus begins: “Our Father in heaven, hallowed be your name,
your kingdom come, your will be done on earth as it is in heaven.”"’ Jesus is saying there
is a kingdom, an order, a reality that exists in the heavenly realms which people should
seek here on earth. There is a basic essence or framework of the kingdom of God that

people should seek and desire. Leonard Sweet, in his book The Three Hardest Words,

describes this as a metanarrative for all of humanity. “Whether you are young, old, or
middle-aged; Jewish, Muslim, or Christian; African, Asian, or Anglo; the truth is
universal: the ‘secret place of the Most High’ is now dwelling among us and within us. A
loving God is ushering us into the ways and wisdom of the kingdom....In short, the
Christian metanarrative is the story of God’s kingdom.”'® The kingdom of God was at the
forefront of who Jesus was and what he wanted his followers to not only understand, but
also to live.

Since the kingdom of God was central to Jesus’ life and teaching and he desires
for it to be manifest here on earth, this concept will be the focus of this chapter. The
teachings of Jesus regarding the kingdom of God will be examined and several patterns

and characteristics of that kingdom will emerge:

17 Matt. 6:9-10 N1V,

'® Leonard Sweet, The Three Hardest Words (Colorado Springs: Waterbrook Press, 2006), 44-45.
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e The kingdom of God is not about structures, but spirituality.

e The kingdom of God is not about power, but faith.

e The kingdom of God is not about separation, but inclusion.

e The kingdom of God is not about people, but God.

Once these patterns develop they will be analyzed to determine the implications in the

formation of a core ontology of leadership.

Not Structures, but Spirituality
When Jesus’ teaching about the kingdom of God is considered, one of the first
characteristics that emerges is his belief that the kingdom is not about structures but about

spirituality. This can be observed through his instruction on the kingdom being near and

within.

The Kingdom is Near

Throughout Jesus life and ministry he declares that the kingdom of God is near.
This declaration started at the beginning of his ministry'®. Mark says it this way: “After
John was put in prison, Jesus went into Galilee, proclaiming the good news of God. ‘The
time has come,’ he said. ‘The kingdom of God is near. Repent and believe the good

news!””?® Later in Jesus’ life, he sent out the twelve disciples to go into the surrounding

' As already referenced in Matt. 1:17.

2 Mark 1:14-15, NIV.
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areas to proclaim this same reality. “As you go, preach this message: The kingdom of

heaven is near.””!

The implication is the kingdom was a present reality. The people of that time
were surrounded by the kingdom and empire of Rome, so they were familiar with this
idea of a kingdom being present. “The Romans determined the conditions of life in
Galilee where Jesus lived and carried out his mission. In the decades before Jesus was
born, Roman armies marched through the area, burning villages, enslaving the able-
bodied, and killing the infirm.”** The people of Jesus’ day were looking for the Messiah
to come and establish his kingdom here on earth in opposition to the rule of the Romans,
as seen from the request of James’ and John’s mother, “Grant that one of these two sons
of mine may sit at your right and the other at your left in your kingdom.”* But by

declaring the kingdom of God being near, was Jesus saying that this kingdom would be

an earthly one?

The Kingdom is Within

To answer this question the text must further be analyzed. Luke is helpful here by
sharing a significant statement Jesus made in response to some of the Pharisees. “Once,
having been asked by the Pharisees when the kingdom of God would come, Jesus replied,
‘The kingdom of God does not come with your careful observation, nor will people say,

‘Here it is,” or “There it is,” because the kingdom of God is within you.”’24 This statement

2 Matt. 10:7, N1V.

* Richard A. Horsley, Jesus and Empire (Minneapolis: Augsburg Fortress, 2003), 15.

2 Matt. 20:21, NIV
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of the kingdom being within implies that the kingdom to which Jesus was referring was
more than just a present reality, but had a dimension that went beyond just an earthly
understanding. The kingdom of God was not just near, but it also had the capacity to be

within. So what does this concept communicate?

The Kingdom is Spiritual
When all of the texts from the gospels are examined in detail, one of the
interesting observations about Jesus’ use of the kingdom is that there are only two
references in the book of John where Jesus uses the term kingdom of God. These two
texts, however, provide significant insight.
In reply Jesus declared, “I tell you the truth, no one can see the kingdom of God
unless he is born again.” “How can a man be born when he is old?” Nicodemus
asked. “Surely he cannot enter a second time into his mother's womb to be born!”
Jesus answered, “I tell you the truth, no one can enter the kingdom of God unless
he is born of water and the Spirit. Flesh gives birth to flesh, but the Spirit gives
birth to spirit.”®

Jesus said, “My kingdom is not of this world. If it were, my servants would fight
to prevent my arrest by the Jews. But now my kingdom is from another place.”*

In both these instances, Jesus is in dialogue with someone regarding the kingdom
of God. In the first passage, Jesus is talking with Nicodemus and declares that the
kingdom of God is spiritual in nature. In the second one, Jesus is in the presence of Pilate
and states that his kingdom is not of this world. Clearly these two passages reveal the

continuation of this understanding that the kingdom of God is not a physical kingdom.

# uke 17:20-21, NIV.

5 John 3:3-6, NIV,

% john 18:36, NIV.
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When these three realities are taken into account together, the kingdom is near, it
is within, and it is spiritual, a pattern emerges that clearly shows Jesus and the gospel
writers believed the kingdom of God was of a spiritual nature. “But the separate contexts
of the announcements made by John and by Jesus show that with Jesus the kingdom has
drawn so near that it has actually dawned.””’

This conclusion leads to a question. What is the implication of this reality for the
current context of church leadership? If the kingdom of God is spiritual in nature, how
does this impact church leadership in the twenty-first century?

Since Jesus came declaring a kingdom of God that was spiritual, that reality must
be factored into the bedrock of church leadership decisions and even into leadership
structures. There has been significant pressure within the church community to adopt a
leadership position that is based on a business model, particularly within the last thirty to
forty years. With book titles such as Minding God'’s Business,”® The Art of Management
for Christian Leaders,” and Leading and Managing Your Church,” the implication is
that structure must be a high priority in church leadership. But when these words of Jesus
about the kingdom of God being spiritual in nature are considered, the ramification is that
organizational structures must always submit to the spiritual realm. Church leadership in

the twenty-first century must have as its highest priority the reality that this is a spiritual

2D, A. Carson, Matthew, ed. Frank E. Gaebelein, The Expositor's Bible Commentary, vol. 8
(Grand Rapids, MI: Zondervan Publishers, 1984), 117.

8 Ray Sherman Anderson, Minding God's Business (Grand Rapids, Mich.: W.B. Eerdmans,
1986).

¥ Theodore Wilhelm Engstrom, Edward R. Dayton, and author joint, The Art of Management for
Christian Leaders (Waco, Tex.: Word Books, 1976).

*® Carl F. George and Robert E. Logan, Leading & Managing Your Church (Old Tappan, N.J.;
F.H. Revell, 1987).
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kingdom, not an earthly one. Forms and structures must always yield to that reality rather
than place any type of model or structure ahead of it. Twenty-first century church
leadership, in light of the kingdom of God, is not primarily about structures but about a

spiritual reality.

Not Power, but Faith
Further analysis of Jesus’ teaching on the kingdom of God reveals a characteristic
that the kingdom is not about power but about faith. This is revealed through his words

regarding the kingdom and children, and being the least in the kingdom.

The Kingdom is Children

As the examination of the kingdom of God in the gospels continues, another
image begins to emerge from the text: Jesus clearly associated the kingdom with children.
Two references from Matthew’s Gospel are clear:

At that time the disciples came to Jesus and asked, “Who is the greatest in the
kingdom of heaven?” He called a little child and had him stand among them. And
he said, “I tell you the truth, unless you change and become like little children,
you will never enter the kingdom of heaven. Therefore, whoever humbles himself
like this child is the greatest in the kingdom of heaven.”"

Then little children were brought to Jesus for him to place his hands on them and
pray for them. But the disciples rebuked those who brought them. Jesus said, “Let
the little children come to me, and do not hinder them, for the kingdom of heaven
belongs to such as these.” When he had placed his hands on them, he went on
from there. ¥

31 Matt. 18:1-4, NIV.

** Matt. 19:13-15, NIV.
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When Jesus placed these children in the presence of the people gathered around
him, he was making a statement about the qualities of the kingdom. Matthew Henry
states, “We must be humble as little children, who do not take state upon them, nor stand
upon the punctilios of honour.”* Jesus was declaring that the kingdom of God embodies
the qualities of children: humility, not power; innocence, not strength; simple faith, not
complex reasoning. Jesus was calling all those who would be a part of this kingdom to

allow these qualities of children to be primary in their lives.

The Kingdom is Least

There are a few other references that relate to Jesus’ words about the Kingdom
and children. The first two are found in the Beatitudes:

“Blessed are the poor in spirit, for theirs is the kingdom of heaven.”**
“Blessed are those who are persecuted because of righteousness, for theirs is the
kingdom of heaven.”’
These two statements are the only ones from the Beatitudes which specifically reference
the kingdom by name. They both clearly portray a kingdom that is downward in its
movement, not upward, searching for position and power.

The other statement Jesus makes which resonates here is found in Luke 7:28

where Jesus is speaking about John the Baptist. “I tell you, among those born of women

there is no one greater than John; yet the one who is least in the kingdom of God is

3 Matthew Henry, Matthew to John, 6 vols., Matthew Henry's Commentary on the Whole Bible,
vol. 5 (McLean, Virginia: MacDonald Publishing Company), 253.

3 Matt. 5:3, NIV.

3% Matt. 5:10, N1V.
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greater than he.””® Jesus makes a comparison between the greatness of John the Baptist
and the person who would be considered the “least” in the kingdom of Heaven. Again the
symbolism is of a kingdom that is downward in its movement. “Our Lord designs here to
show the great danger of pride and ambition; whatever profession men make, if they
allow themselves in this sin, they will be rejected both from God’s tabernacle and from
his holy hill.”*" Clearly this component of the kingdom of God reveals a view of the
kingdom that is not power focused. But if that is the case, what kind of a focus does it

reveal and what are the leadership implications from it?

The Kingdom is Faith

This view of the kingdom is not one of power, but of faith. Jesus paints a picture
of a kingdom reality that desires downward movement and simple trust and humility.
When that is compared to the power structures of the current world and culture, and at
times even the culture within the church, there is disparity between the two. And this
often translates into the leadership frameworks within the church. For example, when
awards are given to churches based on numerical statistics alone, leadership that strives
for “larger” and “greater” are esteemed and rewarded for being more powerful and
influential. Those leaders are held in higher regard than leaders within “smaller”
organizations.3 % But Jesus paints a different picture here, one that says faith, humility and

innocence are the greatest standards within the kingdom.

3¢ | uke 7:28, NIV.
*" Henry, 253.

*% These reflections are a result of my recent attendance at our annual district convention for the
Sacramento District Church of the Nazarene. [ was not aware of any churches that were “rewarded” for



24

When this reality is applied to twenty-first century church leadership, the
implication is that leaders must strive for greater and greater humility and faith, like
children, rather than for power and prestige. They must be willing to ultimately trust and
believe in God’s “power structures” that esteem the faith and simplicity of children and
which promote becoming less in the kingdom. Twenty-first century church leadership, in

light of the kingdom of God, is not about power, but about faith.

Not Separation, but Inclusion
Continued investigation into Jesus’ teaching on the kingdom of God also reveals
another characteristic of the kingdom of God that it is not about separation, but inclusion.
This 1s discovered through his instruction on the kingdom being indiscriminate and

accepting.

The Kingdom is Indiscriminate

Jesus clearly used the kingdom of God as the central reality in his life and
ministry. As this examination continues into what he said in relationship to that reality,
more images emerge that provide further instruction into the nature of this kingdom.
There is a particular section in the thirteenth chapter of Matthew that reveals seven
different metaphors for the kingdom which supply illumination and insight.

Matthew 13 opens and closes with two images that are directly related:

Then he told them many things in parables, saying: ‘A farmer went out to sow his
seed. As he was scattering the seed, some fell along the path, and the birds came

having strong faith or for showing great courage in the face of difficulty. Iam certainly not trying to imply
that numbers are not important, but when they become our only measuring stick, we feed back into a
system which says bigger is better, and more powerful wins. This seems to go against the grain of what
Jesus was saying when he spoke of the kingdom being about children and the “least.”
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and ate it up. Some fell on rocky places, where it did not have much soil. It sprang

up quickly, because the soil was shallow. But when the sun came up, the plants

were scorched, and they withered because they had no root. Other seed fell among
thorns, which grew up and choked the plants. Still other seed fell on good soil,
where it produced a crop-a hundred, sixty or thirty times what was sown.”

Once again, the kingdom of heaven is like a net that was let down into the lake

and caught all kinds of fish. When it was full, the fishermen pulled it up on the

shore. Then they sat down and collected the good fish in baskets, but threw the
bad away. This is how it will be at the end of the age. The angels will come and
separate the wicked from the righteous and throw them into the fiery furnace,
where there will be weeping and gnashing of teeth.*’

In the first passage Jesus tells the story of a sower casting seed in the field. One of
the usual interpretations of this passage reveals an understanding of how the message of
the kingdom is received. In fact, later in this same chapter (Matthew 13) Jesus interprets
this parable to his disciples in this same manner.

There is another understanding that can be taken from this parable which is
outlined by William Barclay in his commentary on this passage. “When a man sows the
seed of the word, he does not know what he is doing or what effect the seed is
having....No preacher or teacher ever does. It is our task to sow the seed, and to leave the
rest to God.”*! This perspective reveals that the kingdom of God is indiscriminate in its
distribution. There are no decisions made about who is told or not told about the
kingdom. The Good News is distributed in an indiscriminate manner.

In the second passage listed above, the parable refers to the common practice of

fishing in the time of Jesus. Again, the idea of the kingdom being indiscriminate in its

distribution is portrayed. The fishermen aren’t selective over what fish they cast their

% Matt. 13:3-8, NIV.
4 Matt. 13:47-50, NIV.

“''William Barclay, The Gospel of Matthew, Revised Edition ed., 2 vols., The Daily Study Bible
Series, vol. 2 (Philadelphia, PA: The Westminster Press, 1975), 62-63.
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nets. The net isn’t “aimed” but “cast.” They aren’t selective in what fish they draw in
either. They simply draw in all the fish that get caught in the net.

When taken together these two parables reveal a picture of the kingdom of God
being indiscriminate in nature. It is broadcast for all who would hear it, whether they

eventually choose to receive it or not.

The Kingdom is Acceptance

Another one of the parables Jesus uses in Matthew 13 to describe the kingdom
relates to these previous two, but in a slightly different way.

Jesus told them another parable: “The kingdom of heaven is like a man who
sowed good seed in his field. But while everyone was sleeping, his enemy came
and sowed weeds among the wheat, and went away. When the wheat sprouted and
formed heads, then the weeds also appeared. The owner's servants came to him
and said, ‘Sir, didn't you sow good seed in your field? Where then did the weeds
come from?’ ‘An enemy did this,” he replied. The servants asked him, ‘Do you
want us to go and pull them up?” “No,” he answered, ‘because while you are
pulling the weeds, you may root up the wheat with them. Let both grow together
until the harvest. At that time 1 will tell the harvesters: First collect the weeds and

tie them in bundles to be burned; then gather the wheat and bring it into my
barn.””*

When viewed from the perspective of the sower, two realities are revealed which
enlighten this discussion. First, the wheat and the weeds are allowed to grow together for
fear that the wheat may be pulled up when the weeds were removed. “It teaches us how
hard it is to distinguish between those who are in the Kingdom and those who are not....It

teaches us not to be so quick with our judgments.”*

42 Matt. 13:24-30, NIV.

3 Barclay, 74.
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The second reality is that the final sorting and judgment comes after the harvest
has been completed. This can be interpreted to mean that God will be the final judge of
all people at the appropriate time. Later in the passage Jesus interprets this parable for his
own disciples saying, “He answered, ‘The one who sowed the good seed is the Son of
Man. The field is the world, and the good seed stands for the sons of the kingdom. The
weeds are the sons of the evil one, and the enemy who sows them is the devil. The
harvest is the end of the age, and the harvesters are angels.’”** Final judgment is reserved
for the very end of the age.

When these two realities from the parable of the wheat and weeds are
harmonized, another common thread surfaces. “So, then, ultimately this parable is two
things — it is a warning not to judge people at all, and it is a warning that in the end there
comes the judgment of God.”* This leads to the conclusion that one component of the
kingdom of God for Jesus was the issue of acceptance. There is the acceptance of all
people regardless of whether they are a part of the kingdom of God or not, and there is

also the acceptance or trust in the final judgment of God.

The Kingdom is Inclusive

If this idea of acceptance in the kingdom is laid beside the concept of it also being
indiscriminate in nature, then it is possible to conclude that the kingdom of God is not
about separation, but inclusion. All people are included in the broadcasting of the

kingdom. All people are included in the acceptance of the kingdom. While the kingdom

* Matt. 13:37-39, NIV.

** Barclay, 75.
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is still a part of this world, prior to its manifesting itself in a final outcome, judgment is
withheld by all people and is ultimately reserved for God.

The leadership implications from these realities are significant. Leadership
decisions within the church ought to be made that foster inclusion and acceptance rather
than exclusivity and rejection. The ripple effects from these decisions will potentially
involve issues as broad as race and sex to membership and attendance. Instead of church
being a place where people are either “in” or “out,” depending on their status in the
kingdom, it can become a community where all are welcomed and received with the love

of Christ. Twenty-first century church leadership, in light of the kingdom of God, is not

about separation, but inclusion.

Not People, but God
One final characteristic from Jesus’ teaching on the kingdom of God is that the
kingdom is not about people, but about God. This is best viewed through his words on the

kingdom related to growth, movement, and the cornerstone.

The Kingdom is Growth

Further examination of the parables Jesus used in Matthew 13 regarding the
kingdom of heaven reveal another pattern arising from the images. This one relates to
who is the central focus in this kingdom.

The disciple Matthew writes, “He told them another parable: “The kingdom of
heaven is like a mustard seed, which a man took and planted in his field. Though it is the

smallest of all your seeds, yet when it grows, it is the largest of garden plants and
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becomes a tree, so that the birds of the air come and perch in its branches.””*® Here Jesus
takes a vivid picture of a common seed and plant that would have been highly
recognizable by his hearers, and a common saying that would have also been easily
understood. “This picture is that of a tiny seed being sown in the ground and growing to a
tree-size plant, large enough for birds to perch on its branches. Actually, the mustard seed
is not the least of all seeds, but this was a proverbial expression for something

exceedingly small.”*’

With this picture firmly implanted in the hearers’ minds, Jesus
showed them a kingdom that was almost boundless in the significance of its growth. This
kingdom has the potential of exponential expansion.

Since it has been almost 2,000 years since Jesus’ life and ministry, the evidence of
that reality being true can clearly be seen. The kingdom of God has grown from a small
band of followers in the region of Galilee to reaching around the world. It extends to the

far ends of the earth and encompasses almost every people group on the planet. The

kingdom of God is a kingdom of growth!

The Kingdom is Movement

Following this parable, Jesus tells another story that is contained in one verse.
“He told them still another parable: ‘The kingdom of heaven is like yeast that a woman
took and mixed into a large amount of flour until it worked all through the dough.””*®

Again Jesus uses a common analogy to describe a kingdom reality, this time from the

* Matt. 13:21-32, NIV.

7 Ralph Earle, Matthew, ed. A. F. Harper, 10 vols., Beacon Bible Commentary, vol. 6 (Kansas
City, MO: Beacon Hill Press, 1964), 136.

8 Matt. 13:33, NIV.
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kitchen. “Leaven was a little piece of dough kept over from a previous baking, which had
fermented in the keeping.”49 This piece of leaven would have been worked into the dough
of the new loaves of bread and would have caused it to rise.

There is a familiar type of bread available today that gets passed from person to
person, family to family called “friendship bread” that is similar to what Jesus described.
This bread has a “starter”” dough that is passed from one person to another along with the
recipe, so the next person will know how to make it. Once the bread is made, another
“starter” is generated in hopes that it will be passed along to someone else. The “starter”
is essentially the equivalent of the leaven to which Jesus referred.

In both the circumstances Jesus described, as well as this modern version of
friendship bread, the bread rises in response to the yeast. Jesus’ description of the
kingdom of God being like this leaven, or yeast, is a symbol of the reality that the
kingdom of God is one of movement. Once it is active and working it causes
transformation and change. “The whole point of the parable lies in one thing — the
transforming power of the leaven. Leaven changed the character of a whole baking....The
introduction of the leaven causes a transformation in the dough; and the coming of the
Kingdom causes a transformation in life.”>
When these two parables are considered together, their impact is quite significant,

especially regarding the issue of church leadership. “Since this parable is very closely

related to the previous one, they may well be interpreted together.”51 The kingdom of

¥ Barclay, 79.
> 1bid.

31 Earle, Matthew, 136.
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God is not about people, but about God. Jesus didn’t say the mustard seed grew because
someone planted it, watered it, and then cared for it until it came into maturity. The
interpretation is that the mustard plant grew on its own. He also didn’t say the bread was
moved and transformed because of the hard work of the cook. The bread grew and

changed because the yeast had been added.

The Kingdom has a Cornerstone
There is another parable Jesus tells which brings further illumination to this
reality. In Matthew 21 he tells the story of some evil farmers related to the kingdom.

“Now listen to this story. A certain landowner planted a vineyard, built a wall
around it, dug a pit for pressing out the grape juice, and built a lookout tower.
Then he leased the vineyard to tenant farmers and moved to another country. At
the time of the grape harvest he sent his servants to collect his share of the crop.
But the farmers grabbed his servants, beat one, killed one, and stoned another. So
the landowner sent a larger group of his servants to collect for him, but the results
were the same. Finally, the owner sent his son, thinking, ‘Surely they will respect
my son.” But when the farmers saw his son coming, they said to one another,
‘Here comes the heir to this estate. Come on, let's kill him and get the estate for
ourselves!” So they grabbed him, took him out of the vineyard, and murdered him.
When the owner of the vineyard returns,” Jesus asked, “what do you think he will
do to those farmers?” The religious leaders replied, “He will put the wicked men
to a horrible death and lease the vineyard to others who will give him his share of
the crop after each harvest.” Then Jesus asked them, “Didn't you ever read this in
the Scriptures? ‘The stone rejected by the builders has now become the
cornerstone. This is the Lord's doing, and it is marvelous to see.” What I mean is
that the Kingdom of God will be taken away from you and given to a nation that
will produce the proper fruit. Anyone who stumbles over that stone will be broken
to pieces, and it will crush anyone on whom it falls.”*?

In this parable Jesus paints the picture of a landowner who rents his estate to some
tenant farmers. These people are supposed to care for the estate in place of the owner,

who retains the right of ownership and the ability to collect from its harvest.

52 Matt, 21:33-44, NLT.
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The pains the landowner takes show his care for the vineyard. He builds a wall to

keep out animals, a watchtower to guard against thieves and fire, and digs a

winepress to squeeze the grapes right there. All this shows his confidence that his

vineyard will bear fruit. The tenant farmers take care of the vineyard during the
owner’s absence and pay rent in kind.>
Clearly the estate is the owner’s. He never intends to transfer its ownership to the tenant
farmers, but simply let’s them care for it. He retains ownership at all times,
demonstrating the reality that the kingdom is always God’s.

Jesus continues by quoting a passage from the Psalms regarding a rejected stone
becoming the cornerstone of the building. “Jesus now turns to the image of a
building....The building metaphor makes no explicit allusion to the church: the point is
Christological, not ecclesiastical. The reversal of what man holds dear, the elevation of
what he rejects, can only be the Lord’s doing....”>* In quoting this passage Jesus is
making a clear statement concerning the reality of the kingdom being founded on
Himself. He is at the very heart of the kingdom.

When these two ideas of kingdom ownership and the cornerstone are harnessed
together a clear image emerges from this parable in which the kingdom is always God’s,
founded on the work of Christ. The kingdom is not about people, but about God. He
always retains ownership of the kingdom asking His people to work within the

boundaries, but simply continuing the work Jesus began through His life, death and

resurrection.

33 Carson, Matthew, 452.

* Ibid., 453-454.
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The Kingdom is Centered on God

This means the growth and movement of the Church is not dependent on any one
person or group of people but is dependent on God and is always centered on the work of
Christ. While it is true that God chooses to use the people who comprise the Church to
help spread the seed and the yeast, the growth and the movement of the kingdom is God’s
responsibility and action, based on the primary work of Jesus. It has always been, and
will always be His kingdom, founded on the cornerstone of Christ.

The implication for church leadership is that while people must be willing to work
and do their part to spread the kingdom, God is the one who will provide the growth and
movement necessary for His kingdom to continue expanding and gaining new territory.
This also implies that church leaders should be willing to trust the Lord to supply the
growth and movement necessary to keep His kingdom on the road forward, always with
the reminder that it is His kingdom, founded on Christ. Twenty-first century church

leadership, in light of the kingdom of God, is not centered on people, but God.

Implications - Worth Everything
There are two final parables Jesus uses to describe the kingdom of God in
Matthew 13. Both of them reinforce the significance of Jesus’ whole focus on the
kingdom. They encompass three verses and their meanings are completely intertwined.
“The kingdom of heaven is like treasure hidden in a field. When a man found it, he hid it

again, and then in his joy went and sold all he had and bought that field. Again, the

PORTLAND CENTER LIBRARY
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kingdom of heaven is like a merchant looking for fine pearls. When he found one of great
value, he went away and sold everything he had and bought it.”>*

Once again Jesus uses two very familiar images from the people’s lives to
reinforce the reality of the kingdom. It was common practice for the people to bury their
valuables in the ground since there really wasn’t any kind of established banking |
system.>® So in a man’s normal work as a hired hand he stumbles across someone’s
buried treasure and buys the field to claim it as his own. Here Jesus conveys the message
that the kingdom of God is worth everything in life.

In the second picture Jesus uses the image of a pearl, which was sought after for
its beauty and was highly treasured by the people of Jesus’ time.>” This is also a picture
of a very valuable item which is discovered by someone who was searching for it, and
when it was found they risked everything in order to acquire it. Again the message is that
the kingdom of God is worth everything in life.

At the beginning of this chapter a question was posed. What are the implications
of the kingdom of God from the gospels to the current changing world of church
leadership? Four significant implications have emerged:

e The kingdom is not about structures, but about spirituality. It is near, and

within, and it is spiritual, showing that leaders must be willing to hold this

element of spirituality above structures within the church.

3 Matt. 13:44-46, N1V.
’ Barclay, 84.

7 1bid., 86.
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e The kingdom is not about power, but about faith. It is children and it is least,
revealing the reality of its downward movement and a need to not strive for
power but to trust the Lord.

e The kingdom is not about separation, but about inclusion. It is indiscriminate
and it is acceptance, exposing the fact that leaders must be willing to hold
judgment and accept all those to whom the kingdom reaches, and remember
that God is the ultimate judge.

e The kingdom is not about people, but about God. It is growth and it is
movement, both of which are not the responsibility of the leader but God. It is
also centered on the foundational work of Christ. The leader’s role is to help
spread the kingdom, trusting Him to produce the results, continuing His work.

All of this now culminates in these final two pictures of the kingdom of God

being worth everything. Here the final reality rises to the forefront. If leaders don’t
choose to value this kingdom and all of these leadership implications, then the Church
won’t be “a-changin™ with the culture around it, leading it to a place of significant
irrelevance. But by embracing the full reality of the kingdom of God, the church can
change with the culture in such a way that the kingdom of God continues to reshape the
landscape of people’s lives. The kingdom of God becomes our guiding reality in how the

church should be led in the twenty-first century, and it is worth everything!



CHAPTER 3
AN ANALYSIS OF SAINT AUGUSTINE’S CITY OF GOD

In the further development of this thesis it is necessary to interact with material
from the realm of Church history. When considering the subject of embracing an
ancient/future ontology of leadership based on the kingdom of God, there is a classic
piece of Christian literature from one of the great fathers of the Church which must be
considered. Saint Augustine’s City of God contrasts two cities of people who are
coexisting within the same world and yet are headed in completely different directions.
These two entities are defined by two different kinds of love and exist for opposite
reasons. Their foundational motivations and their final destinations are completely
contradictory. These two cities, the city of man and the city of God, closely parallel
Jesus’ teachings on the kingdom of earth and the kingdom of God.

This chapter contains a brief examination of the origins of Augustine’s life and
the circumstances which led to his writing this monumental work. The characteristics of
the two cities Augustine outlines will be analyzed and then compared with Jesus’ concept
of the kingdom of God, and the implications from this comparison will be superimposed
on the ontology of leadership being developed in this thesis. Specifically it will be shown
that each of the four characteristics from the kingdom of God correlate to four themes

from the City of God (see the following chart).
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Kingdom of God Characteristic City of God Characteristic
Spirituality, not Structures Life in the Spirit
Faith, not Power The Simplicity of the City
Inclusion, not Separation God Desires Unity
God, not People God is the Source

Biographical Information
In order to understand Augustine’s writings in the City of God, it is necessary to
consider some biographical information from his life. In this section of chapter three his
historical background, writings, and the political context in which he lived and wrote will

be examined.

Historical Background

Aurelius Augustinus was born in 354 in the North African town of Tagaste
(located in modern Souk Ahras, Algeria). Born into a religiously divided home, his
mother, Monica, was a devout Catholic, and his father, Patricius, was a pagan.5 $«Asa
youth Augustine lived a hedonistic lifestyle for a time, and in Carthage, he developed a
relationship with a young woman who would be his concubine for over fifteen years.

During this period he had a son, Adeodatus, with the young woman.” Augustine was

*¥ Augustine of Hippo [Internet Collaborative Encyclopedia] (Saint Petersburg, FL: Wikimedia
Foundation, 2006, accessed 18 November 2006); available from
http://en.wikipedia.org/wiki/Saint_Augustine; Internet.

% 1bid.
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educated in philosophy and rhetoric during this early portion of his life, which eventually
led to his great abilities to reason and preach.

Prior to his acceptance and baptism into Christianity, Augustine followed the
Manichaean religion which contributed to some of his foundational understandings of
dualism so clearly portrayed in the competing worlds within the City of God.% That foray
into Manichaeism led to a sense of disappointment due to an encounter with one of its
leaders. Coupled with the constant pressure of his mother and the bishop of Milan,
Ambrose, Augustine found himself at a crossroads.

In the summer of 386, after having read an account of the life of Saint Anthony of

the Desert which greatly inspired him, Augustine underwent a profound personal

crisis and decided to convert to Christianity, abandon his career in rhetoric, quit
his teaching position in Milan, give up any ideas of marriage, and devote himself
entirely to serving God and the practices of priesthood, which included celibacy.

Key to this conversion was the voice of an unseen child he heard at one point

telling him in a sing-song voice to "tolle lege" ("take up and read") the Bible, at

which point he opened the Bible at random and fell upon the Epistle to the

Romans 13:13, which reads: "Let us walk honestly, as in the day; not in rioting
and drunkenness, not in chambering and wantonness, not in strife and envying"

(KIv).%!

Following this flashpoint in Augustine’s life and his subsequent baptism by
Ambrose, Augustine returned to North Africa and was ordained a priest in 391 in Hippo
Regius. Five years later “in 396 he was made coadjutor bishop of Hippo (assistant with
the right of succession on the death of the current bishop), and remained as bishop in

Hippo until his death in 430.”%

% Manichaeism [Internet Collaborative Encyclopedia] (Saint Petersburg, FL: Wikimedia

Foundation, 2006, accessed 20 November 2006); available from http://en.wikipedia.org/wiki/Manichaeism;
Internet.

8 dugustine of Hippo.

2 Ibid.
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Writings
Saint Augustine’s educational training in philosophy and rhetoric provided him
with significant foundations for writing. He is known for many works and was one of the
most prolific writers in the early Church.
In the history of world literature we find many authors who have achieved fame
and lasting influence through the writing of one great work. Augustine of Hippo
produced several masterpieces. His Confessions is doubtless the outstanding
spiritual autobiography by a Christian writer; his Literal Commentary on Genesis
sets the standard for later Biblical interpretation; and the Enarrations on the
Psalms, his longest writing, was most prized by the humanistic scholars of the
Renaissance. In the sphere of formal theological writing, his fifteen books On the
Trinity are unequaled in the early Church. Even the little dialogue called the
Soliloquies has been put in a class by itself, as an example of spiritual
introspection.63
All of these works are significant in their own way, but the City of God is the
work which Augustine considered his masterpiece. “He devoted a good part of fourteen
years to its composition, starting the first book at the age of fifty-nine (when many a
lesser man would be thinking of retiring) and completing the twenty-second book in A.D.
426, when he was seventy-two years old.”*
This work was not only a masterpiece in Augustine’s eyes, but it has become a
classic in modern literature as well, having been translated from the original Latin into

multiple languages. The first English translation was produced in 1610, but contained a

significant number of errors resulting in the first reputable translation by the Rev. Marcus

% Vernon J. Bourke, "Introduction to City of God, by Saint Augustine," in City of God (New
York: Doubleday, 1958), 7.

5 1bid.
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Dods, D.D., from Glasgow, Scotland in 1871.9° Commenting on the profundity of this
work, Dods wrote in the preface to his translation:

If it were asked to what this popularity is due, we should be disposed to attribute
it mainly to the great variety of ideas, opinions, and facts that are here brought
before the reader’s mind. Its importance as a contribution to the history of opinion
cannot be overrated. We find in it not only indications or explicit enouncement of
the author’s own views upon almost every important topic which occupied his
thoughts, but also a compendious exhibition of the ideas which most powerfully
influenced the life at that age . . . . The book has its faults; but it effectually
introduces us to the most influential of theologians, and the greatest popular
teacher; to a genius that cannot nod for many lines together; to a reasoner whose
dialectic is more formidable, more keen and sifting, than that of Socrates or
Aquinas; to a saint whose ardent and genuine devotional feeling bursts up through
the severest argumentation; to a man whose kindliness and wit, universal
sympathies and breadth of intelligence, lend piquancy and vitality to the most
abstract dissertation.®®

While most of Augustine’s writings are significant, the City of God is the only

work which will be considered for the purposes of this thesis.

Political Context
In order to understand some of the reasoning which led Augustine to write the
City of God, the political context in which it was written must be examined. In 410 the

city of Rome was plundered.

Alaric entered Rome, and, although a Christian, pillaged the city for a period of
three days. On the fourth day, his troops left the city, carrying off vast booty and
leaving behind a mass of corpses and ruins. Thus, for the first time, an empire fell
at the very moment the Church was hoping to find a support in it. . . . The Empire
had become Christian and it was during the reign of a Christian emperor that
Rome, for the first time in her long history, was conquered and sacked.”’

% Marcus Dods, Translator's Preface to St. Augustin's City of God [Book On-Line] (New York:
The Christian Literature Publishing Company, 1890, accessed 18 November 2006); available from
http://www.ccel.org/ccel/schaff/npnf102.iv.i.html; Internet.

% Ibid.
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This resulted in a number of leading philosophers and church leaders questioning
how this could happen, and it even caused some of them to blame the Christian way of
life for this terrible tragedy. Two men who were closely connected to Augustine and were
a part of this crowd of skeptics were the Christian, Marcellinus, and the pagan,
Volusianus.

Volusianus raised the objection that the preaching and teaching of Christ was in

no way compatible with the duties and rights of citizens.... The Christian

Marcellinus, and not the pagan Volusianus, raised the last and most formidable

argument, namely, that “it is manifest that very great calamities have befallen the

country under the government of emperors practicing, for the most part, the

Christian religion.”68

It is within this historical context that Augustine embarked on writing the City of
God as a defense of Christianity. In fact, Augustine used the first ten books of this great
work to lay his foundations for refuting these claims that Christianity was to blame for
the fall of the Roman Empire. He proceeded to show the full extent of what would

happen if the two cities were followed to their consequential ends, and the significant

impact those courses of action would have on the world as a whole.

Defining the Cities
Now that a basic understanding of Augustine’s background is in hand it is
necessary to consider how he defined the two cities within the City of God. In this section

of chapter three the nature of the cities, their origins, and their histories will be examined,

%7 Etienne Gilson, "Forward to City of God, by Saint Augustine,” in City of God (New York:
Doubleday, 1950), 16.

% 1bid., 17.
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and the question of why Augustine developed the concept of these two cities will be

answered.

The Nature of the Cities

In beginning this examination of the City of God there must first be a basis for
understanding the two cities which occupy the central focus of this work. Augustine
describes two cities which coexist in the world, the city of man and the city of God. The
city of man is founded on a desire for self to be supreme and includes all those
individuals who do not follow Christ and walk with God. The city of God is founded on a
desire for God to be supreme and includes all those individuals who follow Christ and
walk with God.

What we see, then, is that two societies have issued from two kinds of love.
Worldly society has flowered from a selfish love which dared to despise even
God, whereas the communion of saints is rooted in a love of God that is ready to
trample on self. In a word, this latter relies on the Lord, whereas the other boasts
that it can get along by itself. The city of man seeks the praise of men, whereas
the height of glory for the other is to hear God in the witness of conscience. The
one lifts up its head in its own boasting; the other says to God: “Thou art my
glory, thou liftest up my head.”®

On the heels of this description Augustine quotes Romans 1:21-25 to further
define the nature of the city of man.

Yes, they knew God, but they wouldn't worship him as God or even give him
thanks. And they began to think up foolish ideas of what God was like. The result
was that their minds became dark and confused. Claiming to be wise, they
became utter fools instead. And instead of worshiping the glorious, ever-living
God, they worshiped idols made to look like mere people, or birds and animals
and snakes.

So God let them go ahead and do whatever shameful things their hearts desired.
As a result, they did vile and degrading things with each other's bodies. Instead of

% Saint Augustine, City of God, trans. Demetrius B. Zema Gerald G. Walsh, Grace Monahan
(New York: Doubleday, 1958), 321. Here Augustine quotes Psalm 3:4.
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believing what they knew was the truth about God, they deliberately chose to

believe lies. So they worshiped the things God made but not the Creator himself,

who is to be praised forever. Amen. ”°
He further describes the city of God. “In the City of God, on the contrary, there is no
merely human wisdom, but there is a piety which worships the true God as He should be
worshipped and has as its goal that reward of all holiness whether in the society of saints
on earth or in that of angels in heaven, which is ‘that God may be all in all.”””' Thus
Augustine provides a basic framework for understanding the nature of these two cities or
societies.

Following this line of reasoning, Augustine defines these two cities according to
the nature of love. If a person loves himself or anything else more than he or she loves
God, that person is a part of the city of man. But if a person has supreme love for God
alone, then he or she is a part of the city of God.

St. Augustine has, therefore, never conceived the idea of a single universal

society, but of two, both of which are universal — at least in the sense that every

man whatsoever is necessarily a citizen of one or the other. In this sense, it is true
to say that two loves have produced two cities; one, in which the love of God
unites all men; a second, wherein all citizens, regardless of time and place, are
united by their love of the world.”

Augustine goes on to delineate various ways this love manifests itself in the lives
of people, but concludes the foundational element is always love.

Augustine has differentiated the two societies in several ways: love of God or

love of the world; love of God to the point of self-contempt or love of self carried

to a contempt of God; love of the flesh or love of the spirit. In every case,
however, they are distinguished by love, which is their very root. Yet, by

™ Romans 1:21-25, NLT.
' Augustine, 322. Here Augustine finishes with a quote from 1 Corinthians 15:28.

7 Gilson, "Forward to City of God, by Saint Augustine,” 26-27.
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whatever name they are designated, it is still true to say that two loves have
produced two cities.”

Augustine believed that the focus of a person’s love is what determined of which city

they were a part.

The Origin of the Cities

In order to better comprehend these two realms, Augustine also provides some
definite direction as to their origins. He spends a significant portion of the early books
describing how the angels were divided into two realms by their choices. For the
purposes of this thesis, however, the main focus must remain on the human realm, and
Augustine was explicit that as far as humanity goes, both cities were created within the
first man, Adam.

But now, since I must put an end to this Book, I shall merely say that, in my view,

in this first man created in the beginning, there was established, not as yet, indeed,

in actual appearance but in the foreknowledge of God, the origin of these two

cities or societies, as far as concerns the human race. From this first man were to

come all men, some to be associated with the bad angels in their 7punishment and

others to be fellow citizens with the good angels in their reward.™

After the sin of Adam and Eve in the garden of Eden and the birth of Cain and
Abel, the cities began to appear in the choices made by those sons. “Now, the first man
born of the two parents of the human race was Cain. He belonged to the city of man. The

next born was Abel, and he was of the City of God... Now, the city of man was first

founded by a fratricide who was moved by envy to kill his brother, a man who, in his

 Ibid., 27.

™ Augustine, 268.
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pilgrimage on earth, was a citizen of the City of God.””® Following this act of murder,
Augustine sees in the birth of Seth, the third son of Adam and Eve, further clarification of
the two cities.
Adam, then, was the ultimate father of two lines of succession, one of which was
that of the earthly city and the other was that of the heavenly City. But from the
time when the death of Abel revealed itself as a marvelous symbol of the
persecuted City of God, each of the two lines had its own father, Cain being the
father of the one and Seth of the other. It was in their sons who were to be

mentioned in Scripture that we begin to see more clearly the specific
characteristics of the two cities as they appear in this mortal life.”®

The History of the Cities

After outlining the origins of these two cities, Augustine takes great length
(Books XV — XVIII) to outline the historical roots of both societies. He moves from
Adam down to Noah, through David and the surrounding kingdoms of Babylon and
Assyria, into the time of Christ, ending in the modern era of the Roman Empire,
representing the city of man, and the Church, representing the city of God. Speaking in
regard to the line of individuals who carried the hope of the city forward to the time of
Christ, O’Donnell states, “In the desolation of a sinful world, these figures have held out
the hope that the journey home is possible, that men need not resign themselves to
citizenship in a corrupt city but may already participate in the citizenship of heaven, with

faith and hope in its full restoration.””” All of this outlining of the historical background

” Ibid., 324-328.
" Ibid., 353.
77 James J O'Donnell, Augustine, City of God [Unpublished Article On-Line] (Philadelphia:

University of Pennsylvania, 1983, accessed 18 November 2006); available from
http://ccat.sas.upenn.edu/jod/augustine/civ.html; Internet.
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is done with precise detail in order to help the reader fully understand the basic nature
and structure of the two cities.

Hence it is that just because humility is the virtue especially esteemed in the City
of God and so recommended to its citizens in their present pilgrimage on earth
and because it is one that was particularly outstanding in Christ, its King, so it is
that pride, the vice contrary to this virtue, is, as Holy Scripture tells us, especially
dominant in Christ’s adversary, the Devil. In fact, this is the main difference
which distinguishes the two cities of which we are speaking. The humble City is
the society of holy men and good angels; the proud city is the society of wicked
men and evil angels. The one City began with the love of God; the other had its
beginnings in the love of self.”®

For Saint Augustine, outlining the history of the two cities was necessary to prove their

existence and to help people see the foundational nature of those societies.

Why Two Cities

At this point it is necessary to consider the reason why Augustine would outline
these two contrasting cities. Three citations from the work of James O’Donnell will again
be helpful at this point.

The fundamental pastoral point made by Augustine writing on the two cities is
that Christians live in this world but they are not of this world. They are present
here as strangers sojourning in a foreign country, enjoying the blessings the world
has to offer, but always ready to move on. Heaven is the Christian's true home,
and it is to heaven that his affections and his loyalties should be directed.”

At the center of the whole work is a single scriptural theme, illuminated and made
the basis for an extended meditation on the whole message of revelation itself.
The fall of angels and men, itself the result of a derangement of loves, has brought
schism into the soul of man. In the natural state, man is now a stranger to himself,
incapable of self-knowledge; thinking himself good and virtuous but in reality full
of pride and disordered loves. How this can come about is a mystery in some
ways (City of God 12.7), but it is a fact. Left to itself, human society would be

® Augustine, 310.

”® O'Donnell.
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nothig)g but the city of this world, cut off from God, destined to die in body and
soul.

The aim of Augustine's exposition is not to satisfy intellectual curiosity: none of
his mature works were ever written to that end. The purpose was entirely pastoral:
to dismantle first (in Books 1-10) the prevailing, all-too-natural, interpretation of
the meaning of human affairs, and then to find hidden just beneath the surface a
second interpretation, divine in origin, full of hope for the future. The error of
those who would lament bitterly the fall of a single earthly city of bricks and
mortar is the error of those who are unable to distinguish shadow from reality: the
sovereign remedy is the intervention of the divine Word of redemption and
illumination.®’
Augustine’s deepest desire in writing the City of God was to demonstrate how natural it
should be for people to choose to embrace the city of God and become a part of its
glorious existence here on earth, as well as in Heaven to come. If he could persuade
people as to the existence of these two cities, and he could clearly show the superiority of

the city of God for everyone, then people would naturally choose to love God and

become a part of this great city.

The City of God / The Kingdom of God
In the proceeding chapter of this thesis, four main characteristics of the kingdom
of God emerged from the teachings of Jesus: the kingdom is not about structures, but
about spirituality; the kingdom is not about power, but about faith; the kingdom is not
about separation, but inclusion; and the kingdom is not about people, but God. These

same four characteristics also emerge within Augustine’s comparison between the city of

% Ibid.

8 thid.
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man and the city of God. Each of them will be examined to further illuminate the

ontology of leadership being defined in this thesis.

Life in the Spirit

One of the characteristics of the kingdom of God that was outlined in chapter two
is that the kingdom is not about structures, but spirituality. This directly relates to a theme
found within the City of God, that Augustine believed true life was only found through
life in the spirit.

Augustine believed the two cities were fundamentally different in the way their
citizens lived. The city of man lived for the flesh, while the city of God lived for the
Spirit.

This is the reason why, for all the difference of the many and very great nations

throughout the world in religion and morals, language, weapons, and dress, there

exist no more than the two kinds of society, which, according to our Scriptures,
we have rightly called the two cities. One city is that of men who live according
to the flesh. The other is of men who live according to the spirit. Each of them
chooses its own kind of peace, and when they attain what they desire, each lives
in the peace of its own choosing.*
This distinction was important to Augustine because it spoke to the motivation of control
in people’s lives. A person’s decision about who was going to be in control, either
themselves or the Spirit, was crucial to which city they belonged.

Augustine put this concept another way by stating that when man lives according

to the flesh he lives for himself, but when he lives according to the Spirit he lives in

harmony with the will of God.

When man lives according to himself, that is to say, according to human ways and
not according to God’s will, then surely he lives according to falsehood....Rather,

82 Augustine, 295.
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man has been so constituted in truth that he was meant to live not according to
himself but to Him who made him — that is, he was meant to do the will of God
rather than his own. It is a lie not to live as a man was created to live....When,
therefore, we said that two contrary and opposing cities arose because some men
live according to the flesh and others live according to the spirit, we could equally
well have said that they arose because some live according to man and others
according to God.*
This difference between the flesh and the spirit pointed to the origin of the two societies,
as well as to the establishment of their citizenships, and this duality was important for
Augustine because it showed how vital it was to live life in the power of the Spirit for
those who desired to be in the city of God.

Augustine even believed that the flesh of a person could also be used for good in
order to point a person toward the heavenly peace of the city of God. “Not even the holy
and faithful followers of the one true and supreme God are beyond the reach of demonic
trickery and temptation in its many forms. Yet our anxiety in this matter is good for us, so
long as we inhabit this frail body in this evil world, for it sends us seeking more ardently
after that heavenly peace which is to be unshakeable and unending.”® The flesh was able
to help push a person toward the divine peace available in the city of God.

This leads to another set of terms Augustine used to describe this life in the Spirit,
earthly peace or heavenly peace. If a person was living by the flesh and seeking earthly
peace they were a part of the city of man. If, however, a person was living by the spirit
and was seeking heavenly peace they were a part of the city of God.

So, too, the earthly city which does not live by faith seeks only an earthly peace,

and limits the goal of its peace, of its harmony of authority and obedience among

its citizens, to the voluntary and collective attainment of objectives necessary to
mortal existence. The heavenly City, meanwhile — or, rather, that part that is on

 Ibid., 300-301.

% Ibid., 449-450.
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pilgrimage in mortal life and lives by faith — must use this earthly 5peace until such
a time as our mortality which needs such peace has passed away.®

And because, so long as man lives in his mortal body and is a pilgrim far from the

Lord, he walks, not by vision, but by faith. Consequently, he refers all peace of

body or soul, or their combination, to that higher peace which unites a mortal man

with the immortal God and which I defined as “ordered obedience guided by
faith, under God’s eternal law.”%®
Augustine believed all people were seeking peace. The question was which one were they
seeking, earthly peace corresponding to the flesh, or heavenly peace corresponding to the
Spirit. That decision made the determination as to whether they were in the city of man or
the city of God.

There 1s one small nuance from the city of God which needs a brief mention since
it relates to this concept of life in the Spirit. Augustine was convinced that since clothes
and social order within society was a part of the realm of the flesh, they had no bearing
on the city of God. “The City of God does not care in the least what kind of dress or
social manners the man of faith affects, so long as these involve no offense against the
divine law. For it is faith and not fashions that brings us to God.”®’ This was further
evidence of just how important this concept of life in the spirit was to Augustine. The
external trappings of life were of no consequence to which city a person was a citizen.

When all of these factors are considered together, the pattern which emerges and
has already been alluded to is that life must be lived in the Spirit if a person wants to be a

part of the city of God. One of the characteristics of the kingdom of God from chapter

two was that the kingdom is not about structures but about spirituality. It becomes

5 Ibid., 464.
% Ibid., 459.
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evident how these two concepts parallel one another. Citizenship in the city of God is not
determined by any structure from the fleshly world, including external trappings, or even
from seeking peace on earth through governments or systems. No, citizenship in the city
of God is based on a person choosing to live by the Spirit, just like being a part of the
kingdom of God is a spiritual reality, not a physical one. Saint Augustine agreed with

Jesus that citizens of the city of God live life in the Spirit.

The Simplicity of the City

A second characteristic of the kingdom of God which was evaluated in chapter
two of this work is that the kingdom is not about power, but faith. This connects to
another theme from the City of God which will be analyzed in this chapter, the simplicity
of the city.

One of the key concepts within the City of God which has already been alluded to
is the notion of peace. Augustine believed that every person sought some type of peace in
this life and that ultimate peace was only found through a relationship with God and
entering into eternal life.

By genuine virtue we mean here that we refer not only all good things which are
being rightly used, and all the right use we are making of blessings and
misfortunes, but our very virtue itself to that End in which there will be a peace so
good that no peace could be better, a peace so great that a greater would be
impossible. Thus, we may say of peace what we have said of eternal life — that it
is our highest good....%®

But, in that final peace which is the end and purpose of all virtue here on earth,
our nature, made whole by immortality and incorruption, will have no vices and
experience no rebellion from within or without. There will be no need for reason
to govern non-existent evil inclinations. God will hold sway over man, the soul
over the body; and the happiness in eternal life and law will make obedience

% Ibid., 451.
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sweet and easy. And in each and all of us this condition will be everlasting, and

we shall know it to be so. That is why the peace of such blessedness or the

blessedness of such peace is to be our supreme good.89
Augustine believed every person’s need for peace could only be found in the peace of
God, which should become the basic desire of every individual on earth, thus ushering
them into the city of God and the everlasting peace of eternity.

In order to find this peace Augustine also believed that a person needed to engage
in some other simple realities, the first of which was joy. “The peace of the heavenly City
lies in a perfectly ordered and harmonious communion of those who find their joy in God
and in one another in God.” For Augustine, the joy of balanced relationship with God
and the body of Christ was a pathway to embracing the everlasting peace of God.

Joy was not the only way to attain this everlasting peace. The love of God and
one’s fellow man was also a source of embracing this peace.

Meanwhile, God teaches him two chief commandments, the love of God and the

love of neighbor. In these precepts man finds three beings to love, namely, God,

himself, and his fellow man, and knows that he is not wrong in loving himself so
long as he loves God. As a result, he must help his neighbor (whom he is obliged
to love as himself) to love God. Thus, he must help his wife, children, servants,
and all others whom he can influence. He must wish, moreover to be similarly
helped by his fellow man, in case he himself needs such assistance. Out of all this
love he will arrive at peace, as much as in him lies, with every man — at that
human peace which is regulated fellowship. Right order here means, first, that he
harm no one, and, second, that he help whomever he can.

Earthly peace, as well as peace in eternity, was found through the simplicity of love for

God and love for neighbor.

Augustine concludes that peace, both in this world and in the one to come, is

found through the simplicity of joy and love. These two childlike qualities begin to point

¥ 1bid., 481.
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us to another characteristic of the kingdom of God explored in chapter two, that the
kingdom of God is not about power, but about simple faith like a child.

In order to better understand this correlation, there are two other facets of the city
of God which Augustine enumerates that further illuminate this characteristic of the
kingdom. The first one is the Greek concept of latreia, or adoration. “The heavenly City,
on the contrary, knows and, by religious faith, believes that it must adore one God alone
and serve Him with that complete dedication which the Greeks call latreia and which
belongs to him alone.”"

Any parent can understand how this concept of adoration relates back to the
characteristic of childlike faith in the kingdom. Children, no matter what their parents
may have done to them in their lives, still love them with an adoration that sometimes can
seem unnatural.” It is to this kind of total devotion that Augustine calls anyone who
would want to become a citizen of the Godly society.

The other characteristic of the city of God which relates to this childlike faith of
the kingdom is Augustine’s view of position and power within that city. “Nor should the
man of action love worldly position or power (for all is vanity under the sun), but only

what can be properly and usefully accomplished by means of such position and power, in

the sense which I have already explained of contributing to the eternal salvation of those

*! Ibid., 464-465. ltalics are in the original text.

%21 recently had a conversation with a sixteen year old girl whose mother got her started doing
drugs. She would purchase the drugs, give some of them to her daughter, and then use them with her. This
resulted in the daughter going into deep depression and attempting suicide, which is what helped to remove
her from that environment. As she has become involved in the youth ministry of our church and has found
her new identity in Christ, she has blossomed. As a part of that growth in Christ, she told me that even
though she knows what her mom did was wrong, she still loves her and wants to be a part of her life.
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committed to one’s care.”” Augustine goes on to quote the Apostle Paul in 1 Timothy
where he writes, “It is a true saying that if someone wants to be an elder, he desires an
honorable responsibility.”®* He uses this verse to show that Paul “wanted to make clear
that the office of bishop, episcopatus, implies work rather than dignity.... Thus no one
can be a good bishop if he loves his title but not his task.”® According to Augustine, no
one in the city of God should desire power or prestige for their own sake, but only so they
might be able to help others live as citizens of that Godly society as well.

There is direct correlation between this concept and the reality of the kingdom of
God being about simple faith and not power. When this is taken into consideration with
the previous concepts of devoted adoration, and finding peace through joy and love, we
see how closely it corresponds to the reality that the kingdom of God is not about power,
but simple, childlike faith. So for Augustine, there was a blessed simplicity found within

the city of God.

God Desires Unity

Another characteristic from the kingdom of God which was outlined in chapter
two of this thesis is that the kingdom is not about separation, but inclusion. This
corresponds to a third theme which surfaces within the City of God, which is that God

desires unity within the city.

% Augustine, 467.
% 1 Tim. 3:1, NLT.

% Augustine, 467. ltalics in the original text.
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Earlier in this chapter Augustine’s belief that God established the world through
one man, Adam, and that both the city of man and the city of God originated within that
one man was described. This concept outlines another major facet within the City of God,
namely that God’s desire is for unity within the city of God, in contrast to the division
which is present within the city of man. “I have already said, in previous Books, that God
has two purposes in deriving all men from one man. His first purpose was to give unity to
the human race by the likeness of nature. His second purpose was to bind mankind by the
bond of peace, through blood relationship, into one harmonious whole.””® Augustine
believed that all of humanity was united through Adam in the nature of its creation and
through humanity’s desire for peace, and this unity in Adam was essential in order for
people to desire unity in their lives. “Therefore, God created one sole individual, not that
he was meant to remain alone deprived of human companionship, but in order that the
unity of society and the bond of harmony might mean more to man, since men were to be
united not only by the likeness of nature but also by the affection of kinship.”97
Gilson helps to identify the significance of this unity in Augustine’s thinking.
There was a moment in history when the unity of mankind was perfectly realized,
that is, when it was composed of a single man. In fact, it was precisely to secure
this unity that God first created a single man, from whom all others are sprung. In
itself, this was not necessary; the earth could be peopled today with the
descendents of several men, simultaneously created at the beginning of time, to
whose stock each and every one would belong. Even so, the unification of
mankind would still be both desirable and possible; but, through the one ancestor,
from whom all men are spring, this unity is not only a realizable ideal, it is a fact.
It is a physical fact, since all men are related. Likewise, it is a moral fact, for,
instead of considering themselves bound together by a mere likeness of nature,

men are conscious of a real family bond. None of the faithful could doubt that all
men, regardless of race, color or appearance, have their origin in the first man

 1bid., 295.

" 1bid., 262.
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created by God, and that this first man was alone of his kind. There was no doubt
in St. Augustine’s mind that God Himself had created the human race in this way
so that men might understand how pleasing unity, even in diversity, was to God;
nor could they doubt that their unity was a family unity. Thus, men are naturally
brothers in Adam even before being supernaturally brothers in Christ; of this we
are assured by faith.”®

Augustine believed that humanity’s desire for unity resulted from its origin in Adam
which created within every person a desire for unity. But real unity was only going to be
found through Christ for those who were a part of the city of God. So for Augustine, God
created unity as a supreme reality for all people when he created everyone from Adam,
demonstrating God’s desire for unity among His people.

Augustine demonstrated this desire for unity in other ways. He believed the lack
of unity within the city of man and true unity within the city of God could be observed in
the way people from each city embraced various philosophies and the handling of holy
scriptures.

Is it not the case, rather, that the ungodly city has, without the smallest degree of

critical discrimination, taken all these scrapping ideas from here, there, and

everywhere, clutching them in pell-mell confusion to her bosom? . . . No wonder,
then, that this earthly city has been given the symbolic name of Babylon, for

Babylon means confusion, as I remember having already remarked. . . . How

differently has that other race, that other commonwealth of men, that other City,

the people of Israel, to whom was entrusted the word of God, managed matters!

No broad-minded, muddle-headed mixing of true prophets with false prophets

there! They have recognized and held as the true-speaking authors of Holy Writ

only those who are in perfect harmony with one another.”

By comparing how these two cities dealt with teachings and the scriptures, Augustine

was further demonstrating his conviction that God desired unity among His people.

% Gilson, "Forward to City of God, by Saint Augustine," 24-25.

 Augustine, 411.
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This longing for unity was also evident in the way Augustine wrote about
pantheism in the earthly city and monotheism in the heavenly city.

The city of this world, to begin with, has had certain “wise men” of its own mold,

whom true religion must reject, because either out of their own daydreaming or

out of demonic deception these wise men came to believe that a multiplicity of
divinities was allied with human life....The heavenly City, on the contrary, knows
and, by religious faith, believes that it must adore one God alone and serve Him
with that complete dedication which the Greeks call latreia and which belongs to

Him alone....So long, then, as the heavenly City is wayfaring on earth, she invites

citizens from all nations and all tongues, and unites them into a single pilgrim

band.'”
The earthly city’s willingness to embrace any number of gods all with different roles,
contrasted with the city of God’s desire for true worship of only one God, was further
evidence to Augustine of God’s desire for unity.

If this desire for unity by God is used as a backdrop when considering the
kingdom of God, the characteristic of the kingdom which emerges 1s not separation, but
inclusion, as was written about in chapter two. Several parables from Matthew 13 were
considered in that chapter that led to an understanding of the kingdom being
indiscriminate and accepting. It is a reality where everyone is valued and fills a vital role
in the kingdom.

These ideas harmonize with Augustine’s concept of unity within the City of God.
Because of humanity’s unity first in Adam, and God’s desire for that unity to be
recaptured through Christ in the city of God, everyone is invited to become a citizen of

that heavenly city, and all who are willing to embrace the city of God are welcome. There

is natural unity of humanity in Adam, and there is the possibility of spiritual unity for

"% Ibid., 464-465.
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everyone through Christ. The kingdom of God is not about separation, but inclusion, and

the city of God is enveloped in God’s desire for true unity.

God is the Source

The final characteristic of the kingdom of God from chapter two which will be
analyzed and compared to the City of God is that the kingdom is not about people, but
about God. This correlates to another theme found within the City of God, that God is the

source of that city.

One of the foundational elements of the city of God which Augustine outlined
was that this city is based and exists in God.

This same Trinity is also the source, the light, the joy of the Holy City “which is
above” with the holy angels. For, if we ask whence it came, the answer is: “God
created it”; whence its wisdom, “God enlightens it”’; whence its happiness, “God
is its joy.” By subsisting in Him it is what it is; by contemplating Him it receives
its light; by abiding in Him it possesses beatitude. It is; it knows; it loves. Its life
isin the] g}temity of God; its light 1s in the truth of God; its joy is in the goodness
of God.

The city of God is founded in the very nature and character of God and everything

emanates from that Source.

As Augustine examined this nature of God, he concluded that goodness, in fact
supreme goodness, is at the very heart of God’s character.

In fact, there is no other good which can make any rational or intellectual creature
happy except God. Not every creature has the potentialities for happiness. Beasts,
trees, stones, and such things neither acquire nor have the capacity for this gift.
However, every creature which has this capacity receives it, not from itself, since
it has been created out of nothing, but from its Creator. To possess Him is to be
happy; to lose Him is to be in misery. And, of course, that One whose beatitude
depends upon Himself as His own good and not on any other good can never be

1 Ibid., 233.
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unhappy since He can never lose Himself. Thus, there can be no unchangeable
good except our one, true, and blessed God.'”

The explanation, then, of the goodness of creation is the goodness of God. Itis a

reasonable and sufficient explanation whether considered in the light of

philosophy or of faith. It puts an end to all controversies concerning the origin of
the world.'®

All goodness in creation is a result of the goodness of its Creator and if individuals are
going to be a part of the city of God they must first recognize this reality. God in His
goodness is at the very center of the existence of the world.

One of the ways Augustine reinforces this concept of God being the center of all
things is in his examination of creation. Augustine believed that all of creation has its
foundation in God.

It is, therefore, because we are men, created to the image of a Creator, whose

eternity is true, His truth eternal, His love both eternal and true, a Creator who is

the eternal, true, and lovable Trinity in whom there is neither confusion nor
division, that, wherever we turn among the things which He created and
conserved so wonderfully, we discover His footprints whether lightly or plainly
impressed. For, not one of all these things which are below us would either be, or
belong to a particular species, or follow and observe any order, unless it has been
created by Him whose existence, wisdom, and goodness are all transcendent.'®
For Saint Augustine, the very nature of every created thing has its beginnings in God. If
that is the case, then how is it possible that humanity walked away from this goodness of

God and there are some who are separated from it and are therefore a part of the city of

man?

192 1pid., 245.
1% 1bid., 228.

1% 1bid., 239.
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In answer to that question, Augustine outlines how Adam and Eve first brought
destruction to their souls through their own choices. The root of these evil choices and sin
lies in the hands of simple pride and the exultation of self.

For, “pride is the beginning of all sin.” And what is pride but an appetite for
inordinate exaltation? Now, exultation is inordinate when the soul cuts itself off
from the very Source to which it should keep close and somehow makes itself and
becomes an end to itself. This takes place when the soul becomes inordinately
pleased with itself, and such self-pleasing occurs when the soul falls away from
the unchangeable Good which ought to please the soul far more than the soul can
please itself. Now, this falling away is the soul’s own doing, for, if the will had
merely remained firm in the love of that higher immutable Good which lighted its
mind into knowledge and warmed its will into love, it would not have turned
away in search of satisfaction in itself and, by so doing, have lost that light and
warmth. And thus Eve would not have believed that the serpent’s lie was true, nor
would Adam have preferred the will of his wife to the will of God nor have
supposed that his transgression of God’s command was venial when he refused to
abandon the partner of his life even in a partnership of sin.'®®

Even though God is the supreme Good and humanity was created in God’s image, Adam
and Eve made a choice to exalt themselves and their own choices above the ultimate
connection they enjoyed with God. The end result was that all of humanity is now
separated from God and his goodness and must make a choice to return to that
connection.

This is the key to reclaiming that connection, making a decision to yield to God
and allowing Him to restore the severed relationship, placing God back at the center of
each person’s life. Augustine was clear that if anyone wanted to be back in this right
relationship they had to seek God in every way.

But, in fact, God is the Author of the existence of our nature and, therefore, He

must be our Teacher if we are ever to be wise, and He must be the Source of our
inmost consolation if we are ever to be happy.'®

' Ibid., 308-309. Augustine quotes Ecclesiastes 10:15.

1% 1bid., 235.
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Now, if man was created so that by his highest faculty he might attain to the
highest of all realities, that is, to the one, true and supreme God, apart from whom
no nature exists, no teaching is true, no conduct is good, then let us seek Him in
whom all we find is real, know Him in whom all we contemplate is true, love Him
in whom all things for us are good.'"’

In summarizing this concept, Augustine believed God was at the center of
everything. He was the source of all supreme goodness and created the world and
everything in it so that He “looked over all he had made, and saw that it was excellent in
every way.”108 Adam and Eve, however, through their choices brought sin into the world
and tainted all of humanity’s right relationship with God. This created the need for
everyone to make their own personal choice to yield their lives to God so He could
restore that broken relationship with Him and thus place those individuals within the
boundaries of the city of God.

In chapter two of this thesis one of the foundational concepts of the kingdom of
God was determined to be that the kingdom was not about people, but God. This was
based on the kingdom being about growth and movement that is centered on the activity
of God, rather than the activity of people, formed on the foundational work of Christ.
Three parables from the teachings of Jesus were used to analyze this reality, the growth
of the mustard seed, the movement of the leaven in the bread, and the evil tenant

0

farmers,'” resulting in this understanding that the kingdom of God is centered on the

activity of God.

7 Ibid., 150.
1% Gen. 1:31, NLT.

"9 The parable of the mustard seed and the leaven in the bread from Matt. 13:21-33, and the
parable of the evil tenants from Matt. 21:33-44.
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The parallels here to Augustine’s concept of God being the source of all goodness
are significant. Whether people are a part of the city of God or the city of man, God is
still the supreme good in the universe and He created everyone with that capacity to
choose to live either in separation from or with a yielded heart to that goodness. When
individuals make that choice to yield to God, through His cleansing power they come to
realize the full extent of His being the source for every part of their lives. The kingdom of

God is not centered on people, but on the Source of all Goodness.

Final Analysis

Saint Augustine undertook an immense task when he embarked on the writing of
the City of God. It is an enormous work with far-reaching implications for all of
Christianity. For the purposes of this thesis, there are four major themes which have
emerged from its pages. Each one of these themes corresponds to one of the four major
characteristics of the kingdom of God found within the teachings of Jesus and
documented in chapter two of this work. Each theme supports the leadership implications
for the ontology of leadership which is being revealed in this thesis.

Saint Augustine was insistent that entrance into the city of God was a matter of
life in the Spirit. The city of man was characterized by a life lived in the flesh, seeking
only earthly peace, while heavenly citizens sought after the eternal peace only offered
through a life lived in the Spirit. This distinction compares to the reality of the kingdom
of God being about spirituality and not about structures, particularly human ones. In

consideration then of the thesis of this work, the leadership implications on the ontology
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of leadership are significant, revealing the high priority of life in the Spirit being a part of
the very fabric of this ontology.

Augustine expounded the simplicity of the city of God, relating its search for
ultimate peace through simple joy and love, revealing its deep adoration of the Father,
and proving its lack of desire for power and prestige. This simplicity directly coincides
with the quality of the kingdom of God not being about power, but about a simple,
childlike faith. Again, the leadership implications continue to reinforce the reality that the
ontology of leadership must be willing to embrace this simplicity.

It has also been revealed that Augustine believed that God desires unity within the
framework of the city of God. This unity has its natural foundation in Adam and is
spiritually grounded in the open invitation for all to join its citizenship. The correlation
between this unity and the quality of the kingdom of God which desires inclusion and not
separation is readily apparent, revealing another leadership implication for the ontology
of leadership being promoted in this thesis. One of the foundational components of this
ontology must be this same desire for unity and inclusion found with the City of God.

Finally, the city of God holds God as the ultimate source of its existence and
being. God is at the very heart and center of this heavenly society. This reality
corresponds to the characteristic of the kingdom of God being about God and not about
people. The leadership implications of these concepts for the ontology of leadership
being developed in this thesis are a reminder that God must remain at the core of this
understanding of leadership, where He is the ultimate leader.

The City of God, one of Saint Augustine’s most monumental works, when placed

beside Jesus’ teaching on the kingdom of God, provides reinforcement and support for



the ontology of leadership being espoused within this thesis. It becomes vital to
understanding and embracing this ancient/future ontology of leadership for the twenty-

first century Church.
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CHAPTER FOUR
THE MODERN CHURCH IN A MODERN WORLD

In order to further analyze the ontology of leadership for the twenty-first century
church being outlined in this thesis, time must be spent considering the modern era and
the modern Church. It is the contention of this chapter that the modern Church had to
adapt to the modern era and its characteristics in order to thrive in that world.

In chapter one of this work, the modern era and modemity were defined as the
time period in history that covers approximately the past 100 years. Its foundational
understandings are rooted in the Enlightenment Age and the Industrial Revolution.
Therefore it is necessary to consider some of the distinctives of these two movements in
history in order to help further clarify the characteristics of the modern era and the

modern Church.

Age of Enlightenment

Encompassing the sixteenth and seventeenth centuries, the Age of Enlightenment
was a period in history of significant discovery and growth. One of the main
characteristics that defined this era was the belief that everything could be solved through
reason and rationality.

The Age of Enlightenment (from the German word Aufkldrung, meaning

"Enlightenment") refers to either the eighteenth century in European and

American philosophy, or the longer period including the seventeenth century and

the Age of Reason. It can more narrowly refer to the historical intellectual

movement The Enlightenment, which advocated Reason as a means to
establishing an authoritative system of aesthetics, ethics, government, and logic,
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which would allow human beings to obtain objective truth about the universe.
Emboldened by the revolution in physics commenced by Newtonian kinematics,
Enlightenment thinkers argued that same kind of systematic thinking could apply
to all forms of human activity. The Enlightenment is often closely linked with the
Scientific Revolution, as both movements emphasized empiricism, reason,
science, and ra‘tionality.l 10

This foundational belief in the supremacy of reason was a driving force for every
facet of life within the Age of Enlightenment.

Like a lamp shining in a dark room, the philosophy of Enlightenment was

supposed to open the eyes of the world's poor and free them from unjust rule.

Excited writers and poets believed the spirit of Enlightenment could lift the world

from an age of darkness and ignorance into a world of science, rationality and

equality.... To its supporters, the Enlightenment was much more than a

philosophy; it was a way of thinking that stemmed from faith in human reason

and progress.
Respected scientists and thinkers within this era believed that everything could be solved
through the capacity of human reason if one simply had the time and ability to examine
anything in ever increasing detail.

This foundational understanding that reason was supreme was rooted in a growing
dissatisfaction with the restrictions of the Dark Ages and a renewed sense of discovery
which began to break down many of the precepts and beliefs that had been held so tightly
during that time.

Enlightenment thought was the culmination of many scientific advances such as

Isaac Newton's laws of gravity and writings from Europe's most famous thinkers.

These supporters believed that humankind was coming out of ages of darkness
and superstition. They foresaw a future where all people were educated and free

"0 4ge of Enlightenment [Internet Collaborative Encyclopedia] (Saint Petersburg, FL: Wikimedia

Foundation, 2006, accessed 8§ December 2006); available from
http://en.wikipedia.org/wiki/Age of Enlightenment; Internet.

"1 Jessica Bennett, Introduction to Enlightenment Thought and the French Revolution [Web
Content Producer] (Denver, CO: Associated Content, Inc., 2005, accessed 8 December 2006); available
from http://www.associatedcontent.com/article/15970/introduction_to_enlightenment_thought.html;
Internet.
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and liberty reigned as the supreme law of the land. Pamphlets, essays and

newspapers filled the streets of Europe all forwarding a new and brighter era -

The Age of Reason.'"?

Zygmunt Bauman describes this as “liquid modernity,” because the modern era
was associated with the process of breaking down, or liquifying the old barriers of the
past in order to build new, improved, and lasting solids based on this supreme reason.

Let us remember, however, that all this was to be done not in order to do away

with the solids once and for all and make the brave new world free of them

forever, but to clear the site for new and improved solids; to replace the inherited
set of deficient and defective solids with another set, which was much improved
and preferably perfect, and for that reason no longer alterable....Modern times
found the pre-modern solids in a fairly advanced state of disintegration; and one
of the most powerful motives behind the urge to melt them was the wish to
discover or invent solids of — for a change — lasting solidity, a solidity which one
could trust and rely upon and which would make the world predictable and
therefore manageable.''?
Elevating reason to such a high position of authority led to the determination that it was
possible for humanity to discover the correct way of thinking, understanding and relating
to the world. If human reason was applied to every component of life, and each of those
areas was broken down into its smallest parts, they could then be fully understood and
reconstructed into their correct and proper structures.

When the Enlightenment gave humanity the freedom to use reason and rational
thinking on their own individual terms, it was not without repercussion. This freedom
fostered an extreme sense of individuality. People were encouraged to think for
themselves and to test all of the old boundaries in an attempt to locate the new, more

accurate ones. This can be seen within the translation of Immanuel Kant’s definition of

enlightenment:

"2 1bid.

"3 Zygmunt Bauman, Liquid Modernity (Malden, MA: Blackwell Publishing Inc., 2000), 3.
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Enlightenment is when a person leaves behind a state of immaturity and
dependence ("Unmiindigkeit”, translated here as the phrase "immaturity and
dependence") for which he himself was responsible. Immaturity and dependence
are the inability to use one's own intellect without the direction of another. One is
responsible for this immaturity and dependence, if its cause is not a lack of
intelligence or education, but a lack of determination and courage to think without
the direction of another. Sapere aude! Dare to know! is therefore the slogan of the
Enlightenment.'*
Kant believed that a person must be able to search and discover on their own terms,
without the direct supervision of someone else. This ability placed the individual in the
center of their own world. “Modernism began as a radical change with the Renaissance
and Humanism. From then on, man, no longer God, time and each individual’s earthly
state of health, became the center of interest....A kind of man develops who, from now
on, finds his own vital interest in himself.”!"
The Age of Enlightenment was marked by an elevation of reason and
individuality. Humanity began to believe that it could solve all its problems through

individual knowledge and understanding. While this seemed like the beginnings of a new,

perfect world, it wasn’t without consequences.

The Industrial Revolution
The elevation of reason and individuality within the Age of Enlightenment also
brought an almost unforeseen backlash, the development of experts of knowledge. This
was a result of not all people being able to come to an exhaustive knowledge on multiple

subjects. People had to become specialists in their fields.

" What Is Enlightenment? [Internet Collaborative Encyclopedia] (Saint Petersburg, FL:
Wikimedia Foundation, 2006, accessed 11 December 2006); available from
http://en.wikipedia.org/wiki/What_Is Enlightenment%3F; Internet.

"% Rolf Hille, "Transition from Modernity to Post-Modernity: A Theological Evaluation,"
European Journal of Theology 11, no. 2 (2002): 89-90.
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This unexpected result of the Enlightenment is most clearly seen through the
evolution of the Industrial Revolution.

The Industrial Revolution was the major shift of technological, socioe<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>