i,

GEORGE Fox

UNIVERSITY Digital Commons @ George Fox University
Doctor of Ministry Theses and Dissertations
2005

Metanoic Adaptation: the Necessary Experience that Precedes
Church Revitalization

Wayne Evans

Follow this and additional works at: https://digitalcommons.georgefox.edu/dmin

b Part of the Christianity Commons


http://www.georgefox.edu/
http://www.georgefox.edu/
https://digitalcommons.georgefox.edu/
https://digitalcommons.georgefox.edu/dmin
https://digitalcommons.georgefox.edu/edt
https://digitalcommons.georgefox.edu/dmin?utm_source=digitalcommons.georgefox.edu%2Fdmin%2F545&utm_medium=PDF&utm_campaign=PDFCoverPages
https://network.bepress.com/hgg/discipline/1181?utm_source=digitalcommons.georgefox.edu%2Fdmin%2F545&utm_medium=PDF&utm_campaign=PDFCoverPages

METANOIC ADAPTATION:
THE NECESSARY EXPERIENCE THAT

PRECEDES CHURCH REVITALIZATION

By
Wayne Evans

Fulfilling a portion of graduation requirements in
Candidacy for the degree of Doctor of Ministry

George Fox Evangelical Seminary
Portland, Oregon

2005

PORTLAND CENTER LIBRARY
GEORGE FOX UNIV=RSITY
PORTLAND, OR. 97223



DISSERTATION ACCEPTANCE
CERTIFICATE

WAYNE EVANS

PRESENTED: NOVEMBER 14, 2005

TITLE

METANOIC ADAPTION:
THE NECESSARY EXPERIENCE THAT PRECEDES CHURCH REVITALIZATION

WE THE UNDERSIGNED CERTIFY THAT WE HAVE READ THIS
PROJECT AND APPROVE IT AS ADEQUATE IN SCOPE AND
QUALITY TO COMPLETE THE REQUIREMENTS FOR THE
DocTOR OF MINISTRY IN
LEADERSHIP IN SPIRITUAL FORMATION DEGREE

G200 g ifraos

SIGNATURE DATE
V. /) 75
(/ Ef/zmé% M,/ u/)¢fos”
SIGNATURE [ DI’S{TE

GrorcE Fox
EVAMNGELICAL SEMINARY



To Regina



CONTENTS

ACKNOWLEDGEMENTS . ... et vi
ABS T RACT . e e e e e ix
LISTOF ABBREVIATIONS . . ... i e xi
Chapter

1.  THE PARALIZING PROBLEM FACED BY CHURCHES AND
THE THESIS OF METANOIC ADAPTATION .................... 1
Introduction
Eastern Region’s General History
Eastern Region’s General Theology
My Own Personal History
Western Area’s General Demographics
The Thesis
Summary
2. THE RENEWAL PROCESS OF A CHURCH’S SELF-IMAGE .......... 34
Introduction
A Historical Perspective
The Sociological Perspective
Leadership
Resources for Re-Imagining the Church
Examining a Key Contributor
Summary

3. THE ADAPTIVE PROCESS OF CHURCH INNOVATION ... ....... 62



Introduction
Approaches to Adaptation
A Friends’ View of Outreach
Return to a Key Contributor
Summary
4. A CASESTUDY: FRIENDS WORSHIPCENTER ...................
Introduction
Identifying a Church and a Pastor
A Process to Promote Metanoic Adaptation
November 9, 2003—Launch Day
The Story Continues
Summary
5. LOCAL CHURCH REVITALIZATION THROUGH THE
EXPERIENCE OF METANOIC ADAPTATION .................
Introduction
The Need for Revitalization
A Church’s Renewed Self-Image
One, the Church Must Pray
Two, Old Hurts Must Be Healed
Three, Pastors Must Teach Sound Biblical Theology
Four, the Church Must Receive Encouragement from Others
Five, Hope Must Be Conveyed Through Realistic and

Compelling Vision



A Church’s New Plan for Ministry
The Plan Begins With an Examination of Current Ministries
Next, the Plan Will Often Need to Address
Pastoral Leadership
The Church Then Moves to Implement New Ministries
and Outreaches
A Traditional Conclusion
Summary
Final Conclusion
Appendix A: The Story of Revitalization at Friends Worship Center............. 121
Preliminary Precautions
Adding Principles from New Church Specialties
Moving Forward
Appendix B: Changing the Future of a Paralyzed Church ...................... 129
Defining the Context
Lesson One: The Recognition of Paralysis
Appendix C: Lesson Two: The Recovery of Spiritual Passion.................. 135
Appendix D: Lesson Three: The Roles of Lordship, Leadership, and
Followership . .. ..ot e e e e e e e 139
Appendix E: Lesson Four: The Return of Purposeful Ministry .. . ... e 143

Appendix F: Lesson Five: The Realization of Your Church’s Deepest



vi

ACKNOWLEDGMENTS

As the desire swelled within me for further education in the late 1990’s, I held
little hope that pursuing it was possible. Books still felt like Superman’s kryptonite to
me; family funds were very tight; and the standing of my Master of Arts degree seemed
insufficient for acceptance into a doctoral program at any seminary. I discussed this
dilemma with Dr. Paul Anderson who had attended Malone College at the same time I
did in the 1970°s. He is now a professor at George Fox University and
has—arguably—become the world’s leading authority on the Sixth Chapter of the Gospel
According to John. He encouraged me to allow the George Fox Evangelical Seminary to
perform an educational audit on my transcripts. This endeavor revealed a manageable
level of coursework that could be done to earn the seminary’s acceptance. The seminary
did accept me into the Doctor of Ministry program and I prepared to join. Soon after
that, scholarships surfaced and I looked forward to reading the books that arrived for the
first semester of courses. Without Paul’s encouragement, I never would have pursued the
studies that have affected each week of ministry ever since they began. He has since
become my dissertation advisor. I will always be grateful to Paul for his encouragement
and for his help in preparing this document.

Dr. John P. Williams Jr. has brought a unique form of encouragement to me, as
well. We have been friends for over twenty years and colleagues in the World Outreach

Center for thirteen years. He and his wife, Carol, inspire me to be a man of pursuit—to



vii
aggressively pursue the Lord, the people in my life, and excellence in all I do. He has
taught me immeasurably more about ministry than I could possibly list here and he has
counseled me in my studies. He also helped me obtain scholarships and airline tickets. I
am grateful to Dr. John for his patience when my studies interfered with my ministry as
one of his assistants.

One very special couple, Dr. Ron and Carolyn Stansell, provided me a home
whenever I attended classes in Oregon. Altogether, I lived out of their home in Newberg
for two months—rent-free with most meals included. They teach and work at George
Fox University with unselfishness, however this was an extraordinary act of kindness on
their part. I am grateful for their friendship, encouragement, and care. I will always
remember the times we watched Super Bowls, debated the politics of State of the Union
addresses, and dreamed of God’s plans for ministry with the Evangelical Friends
International—over which Ron serves as the International Director and I serve as the
North American Treasurer.

At Malone College, three people stand out for their special assistance in preparing
this dissertation. College President, Dr. Ronald Johnson, has consistently encouraged me
and made his staff available to assist any need I experienced. Head Librarian (Stanford
Terhune) and his assistant (Jan Anderson) fulfilled that. They expressed personal pride in
my efforts to learn and apply what I was learning. They took unselfish steps to teach me
technical matters and to obtain research materials. They also took the time to engage me
in discussion about the lessons of Metanoic Adaptation with their remarks of how much

the insights may help churches regain vital ministry.



viii

A number of people reviewed my writings and provided insights that helped to
shape this project. Included in that are my fellow-superintendent and friend (Rev. John
P. Ryser), my parents (Darrell J. and Jean Evans), my fellow-students in Cohort C (Dr.
Richard C. Sartwell and Dr. Colin Saxton), a member of my first church at Rollin (Dr.
David Rawson, the former United States Ambassador to Rwanda), our office
Administrative Assistant (Julie Jenkins), and my friend and colleague (Rev. Bruce Bell).
Additionally, I am grateful to the committees who provided scholarships: the Charles
DeVol Scholarship, the EP&E Board Scholarship, the David M. Leach Scholarship, the
John W. Sarrin Scholarship and the George Fox University Scholarship. They believed
that I would take the lessons of Spiritual Formation and Leadership from the classroom
and apply them for the benefit of everyday ministry in local churches.

Most of all, I am grateful to my bride of twenty-six years, Regina Evans. Regina
gave me the freedom to study and write, listened to my endless recounts of lessons
learned and books read, and read my drafts as they were developing. Her consistent
expressions of belief in me and of delight in my growth brought me joy and courage.
Aside salvation, she is the greatest gift ever given to me by the Lord.

To all of these individuals and many others, I say thank you. I will endeavor to

live up to the trust you have invested in me.



ix

ABSTRACT

Title: METANOIC ADAPTATION: THE NECESSARY EXPERIENCE
THAT PRECEDES CHURCH REVITALIZATION

Author: Wayne Evans

Year: 2005

Institution: ~ George Fox Evangelical Seminary

A look at the church landscape shows that once vibrant and influential churches
sometimes have stagnated or died. Without a remedy, some of the EFC-ER churches I
superintend have already faced this. My contention is that such churches can be
revitalized. When, how, and with what tools can they be transformed? I answer these
questions in this document. Revitalization is not a formula to guarantee success; it is an
experience that spiritually and strategically remakes the church from the inside out. I call
the experience Metanoic Adaptation. By research and experience, I frame the conditions,
components, and course for that experience.

Chapter One presents the paralyzing problem within the context of the churches I

serve and my own life. I claim that the Metanoic Adaptation experience is an internal



change that leads a healthier church to externally change its ministry to find greater
fruitfulness.

Chapter Two explores the first portion of the Metanoic Adaptation experience: the
church’s self-image. A literature review describes psychological, sociological, and
ecclesiological insights that foster the internal metanoia.

Chapter Three delves into the second portion of the experience: the reformation
of the church’s outreach ministries. Contributors from varied backgrounds—including a
Friends view of outreach—establish the timeless principles of adaptation.

Chapter Four examines what this experience looked like in the case study of
Friends Worship Center to demonstrate the experience that propelled them to double their
attendance and financial statistics within a period of six months.

Chapter Five distills the key lessons of the previous chapters and presents them in
a format for a broader audience, such as an article for publication. Appendices follow
that further detail the case study (Appendix A) and provide teaching outlines for use in a

seminar setting (Appendices B to F) on the subject of Metanoic Adaptation.



CBC

EFA

EFC-ER

EFC-MAYM

EFI

EP&E

FBI

NASA

NCS

NCU

oYM

X1

ABBREVIATIONS
Circleville Bible College
Evangelical Friends Alliance, predecessor of EFI
Evangelical Friends Church—Eastern Region
Evangelical Friends Church—Mid-America Yearly Meeting
Evangelical Friends International
Evangelistic, Pastoral, and Extension Board of the EFC-ER
Federal Bureau of Investigation
National Aeronautics and Space Administration
New Church Specialties
New Church University

Ohio Yearly Meeting of Friends, predecessor of EFC-ER



CHAPTER ONE:
THE PARALYZING PROBLEM FACED BY CHURCHES
AND THE THESIS OF METANOIC ADAPTATION
Introduction

Thirteen years have now passed since I first began serving as the Western Area
Superintendent of the Evangelical Friends Church—Eastern Region (hereafter referred to
also as the EFC-ER or Eastern Region). My official title somewhat misrepresents the
extent of my territory. While the Western Area originally plotted on the map between
Battle Creek, Michigan and Columbus, Ohio, other churches have been added since my
arrival. They are located in southern Florida and around New York City. I also supervise
the Friends churches in Haiti and the Dominican Republic. The entire collection of
churches is quite diverse in size, geography, ethnicity, worship styles, and languages. A
brief look at these churches will shortly follow.

With such diversity, the leadership approach required by each church will vary
from one to another. At one end of the spectrum, a superintendent who acts as a
cheerleader can meet the needs for some of the churches, while at the opposite end of the
spectrum, other churches benefit from a superintendent who more nearly resembles a
courtroom judge. In between those two extremes, a superintendent’s role can vary from a
coach to an accountant, with other possibilities required at times. These roles can change

from time to time, as well. Experience has shown me that having more than one role to



offer a church is equivalent to a carpenter having more than one tool in his toolbox.
Using the correct tools at the right time adds to one’s effectiveness as a superintendent.

In writing this document, I note that the problem of stagnation and decline is not
unigue to the Western Area of the Eastern Region. Within my area of responsibility,
however, I can document statistically the reality of the problem. Some churches have
already deteriorated to the point of closure, and answers are needed for others before they
face their own demise.

I accept the premise that churches often have cycles of birth, maturity, plateau,
decline, and death.! Evidence the congregations found in the New Testament; most died
over the course of history. If it is therefore equally true that some churches may die a
premature death—preceded by stagnation and decline—then the question that needs to be
asked is obvious: how can these churches be identified and revitalized? In answering
that question, both the literature and my experience point to a necessary experience that
addresses attitudes and actions preceding any hope of revitalization. This necessary
experience, including both spiritual and strategic elements, is something I call “Metanoic
Adaptation.” Exploring the basis for such a claim and its implications for church renewal
is the central interest of this study.

Metanoic Adaptation identifies the emotional element that lies behind the
behaviors of a church and seeks to challenge and modify it so new behaviors have the
opportunity to benefit the church’s vitality and long term future. External changes in
behavior without the internal changes preceding them will have a short life and may lead

to deeper discouragements further endangering the vitality and survival of the church.

! Larry McKain, ed., New Church Blueprints: For New Start, Restart &
Refocusing Churches (Kansas City, Missouri: New Church Specialties, 2003), 26.



Eastern Region’s General History

The Evangelical Friends Church—FEastern Region in general and the Western
Area in particular began in the earliest days of the State of Ohio. Originally, pioneering
Friends from the eastern and southern areas of the United States settled in or near towns
and formed Friends congregations. Those congregations grew to the point that the
Baltimore Yearly Meeting decided to purposely organize the Ohio Yearly Meeting of
Friends in 1812 as a forerunner of further yearly meetings located west of the Alleghany
Mountains. The name of “Ohio Yearly Meeting of Friends” (or “Ohio Yearly Meeting”)
served as a simple designation for the collective congregations to identify themselves
when they would meet for an annual conference to conduct common worship and
business. A copy of the minutes from the first annual conference in 1813 can be found in
the Everett L. Cattell Library of Malone College in Canton, Ohio.> Over the next
century, additional and growing congregations brought growth to the Ohio Yearly
Meeting. During that same time, the Ohio Yearly Meeting experienced two painful
separations. These separations will soon be examined further, but they point to strengths
that can be utilized as a part of Metanoic Adaptation.

While Ohio Friends began with a strong farm-orientation, that decreased over
time. The sites chosen for yearly meeting headquarters exemplify this change in
orientation. Mt. Pleasant—and later Damascus—were communities that became greater
population centers of Friends from 1813-1964. They were both agricultural in their

socio-economic character and, as such, matched the churches’ overall culture. By the

? Jonathan Taylor, Minutes of Ohio Yearly Meeting: First Held at Short Creek
House (Short Creek, Ohio: Ohio Yearly Meeting, 1813).



1960’s, however, more churches could be found in towns, cities, and suburbs. With the
1957 relocation of the church’s college (Malone College) from Cleveland to
Canton—and with a relatively young and growing Friends church in Canton—the move
of the headquarters to Canton became a natural move to make. Yearly meeting sessions
moved first in 1965, followed by the offices in 1975. Business and worship sessions that
had been held in a wooden tabernacle in Damascus were then conducted in the
gymnasium of Malone College. A rented Nazarene sanctuary succeeded that for a time
(1987-2001) and, currently, the “sanctinasium” (a combination sanctuary and
gymnasium) at the newly built campus of Canton First Friends Church hosts the annual
sessions. In 1992, a new headquarters building was constructed and dedicated as the
“World Outreach Center™ with its offices, conference rooms, and small chapel.

Friends in Ohio rode the same wave as the rest of the state with the
industrialization, urbanization, computerization, education, and globalization
developments of the times. Nearly all of the churches have added education and
fellowship facilities over the years. The blended worship styles of hymns and choruses
have become increasingly common. Mission-oriented work teams have taken an ever-
growing number of people to other parts of the world for days or weeks at a time.
Additionally, even smaller churches have begun to make use of modern technology.
Modernization has not been lost on the churches, and Eastern Region churches have

demonstrated that they can adapt.

3 Dale Chryst, The Minutes and Proceedings of the 1992 Yearly Meeting Sessions,
The 180th Yearly Meeting of the Evangelical Friends Church—Eastern Region (Canton,
Ohio: The Evangelical Friends Church—Eastern Region, 1992), 29.



The progressive nature of the history highlights a certain strength required of the
Eastern Region churches to spark the spirit of revival needed in churches that seek
revitalization over stagnation or decline. In a previously published book to which I
contributed a chapter on the history of religion in Ohio,* I demonstrated how the values
of our history have guided us into the future by taking our beliefs, applying them to
innovation, and utilizing the innovations to facilitate evangelism and more effective
ministry. In this vein, Eastern Region’s history also contributes to a discussion of ways
to move forward in the future.

Consider our beginnings. Friends, or Quakers, trace our religious roots back to
England in the mid-seventeenth century. George Fox, our founder, led a spiritual revival
that spread rapidly—even to America. As early as 1654, the Friends movement
displayed a “nascent energy and universal mission.”> Fox was willing to challenge the
nature and the role of the church in society. That was very unpopular with church leaders
at the time; Fox and many of his followers spent time in jail as a result of challenging
accepted norms. His call to an unmediated relationship with Jesus Christ and personal
involvement with society were hallmarks of the early movement. Passions for integrity,
simplicity, and being Spirit-led were deeply felt. For the greater church to have a
revitalized mission and purpose beyond mere form and organization, the challenge had to
be made. Believers had to experience their faith differently and find new expressions to
carry out the call of God. In his own way, Fox led a Metanoic Adaptation for the

believers around him—from which the Friends movement was birthed. Consistent with

* Butalia, Tarunjit and Dianne P. Small, ed., Religion in Ohio: Profiles of Faith
Communities (Athens, Ohio: Ohio University Press, 2004), 133-137.

> William C. Braithwaite, The Beginnings of Quakerism, Second Edition ed.
(Cambridge: University Press, 1961), 306.



the claims of Metanoic Adaptation, Fox empowered people to search for religious
meaning through personal encounters with Jesus Christ and to articulate their newfound
faith through worship, social causes, and lifestyle choices.

As the Friends movement spread to the New World, various authors have
identified individual migration patterns. Gene E. Stanley has identified that farmers from
the northeastern colonies (the future New England states) migrated to the southern
colonies (states) believing this allowed them to profitably pursue agriculture and
commerce without the religious persecution they faced in the north.* New problems,
however, awaited them in the south. Following the American Revolution, political
victories allowed them to gradually disengage from slave holding, but this severely
hampered their ability to earn an acceptable living.” Daniel Boone, himself a birthright
Quaker, succeeded in opening the way westward to new lands in the late-eighteenth
century; and they began to migrate once again.® Many of them came into Ohio through
the Cumberland Gap and across the Ohio River.” At nearly the same time, other Quakers
from eastern states made their way to Ohio by way of the National Road that arrived in
Wheeling (now West Virginia) in 1821 and Columbus (Ohio) in 1827."° These Quakers
had had a different life-experience than the southern Quakers. More of them were urban,
educated, and wealthy; and they came into conflict with the southern-oriented Quakers

whose culture was just the opposite.!! David E. W. Holden demonstrated that these two

® Gene Edmund Stanley, “The Beginnings of Quakerism in Ohio” (Master of
History, Ohio State University, 1953), 5.

7 Ibid., 12-13.

$1bid., 13.

? Ibid., 17.

" bid., 15.

" Ibid., 54.



cultural orientations clashed in the disputes of the nineteenth century. This will be
covered later.

For the first century and a half, the Friends movement largely faced its struggles
in a united way, but several divisions emerged by the first half of the nineteenth century.,
The first generations of Friends preached from the Bible, were led by the Holy Spirit,
lived simple and holy lives, and minimized organizational structures. Worship services
were silent unless the Holy Spirit moved persons to speak. Biblical faith can be
demonstrated by their writings, but an organized structure for leadership development
and discipleship was not practiced. William C. Braithwaite quotes Fox and his fears of
an over-developed organizational structure. Fox wrote about institutionalizing and
warned them of the danger of being clogged with business, “so that ye can hardly do
anything to the service of God, but there will be crying, ‘my business, my business.””? It
can be said that an allegiance to these forms of the first generations of Friends
contributed to the problems of the nineteenth century. A lack of clarity and a clash of
cultures fostered an unfortunate conflict between Friends over theology.

In the midst of that conflict and beyond, experiences of Metanoic Adaptation
returned in the Ohio Yearly Meeting of Friends a number of times: at each of two
separations, with the participation in the revivalist movement, through the conference of
the Richmond Declaration, into the new period of pastoral training and missionary
endeavors, and beyond.

Early in the nineteenth century coinciding with the first two decades of the Ohio

Yearly Meeting, an uneasy polarization was taking place between culturally and

12 Braithwaite, 309.



ecclesiastically different groups. Elias Hicks spoke out against the willingness of
Quakers to cooperate with the changing world and broader evangelical practices. He
advocated a primitive Quaker witness, believed that Jesus only became the Christ [italics
mine] over the course of His life, and taught that holding to the Bible as the final arbiter
of one’s faith bordered on idolatry. Philadelphia Quakers tried to resolve the problem
only to see that Hicks had a sizable group of followers. The two groups separated in
1827.1 By 1828, yearly meetings around the world tried to decide which of the two
Philadelphia yearly meetings to officially recognize within the family of Friends. In
Ohio, the difficulties climaxed in a fistfight—the minutes from that year called it a
“riot”—over control of the speaker’s podium at the Ohio Yearly Meeting."* The two
Ohio groups decided to separate. The Orthodox group retained the name “Ohio Yearly
Meeting of Friends” and pursued what it considered its Christian calling from the Bible;
they often chose to be called Friends."> The other group pursued its unitarian-universalist
theology of preferring to be led by the Spirit detached from strict biblical teachings.
According to author Thomas Hamm, the unitarian-universalist group began to
increasingly call themselves Hicksite Quakers—with their name referring to the leader of
the movement, Elias Hicks.'®

Controversy once again arose within the Ohio Yearly Meeting by the 1850°s. The

controversy revolved around competing values within the Christian faith. One band of

® Thomas D. Hamm, The Quakers in America (New York: Columbia University
Press, 2003), 42.

14" Elisha Bates, Minutes of Ohio Yearly Meeting, 1828 (Mount Pleasant, Ohio:
Unpublished, 1828), 2.

' Thomas D. Hamm, The Transformation of American Quakerism (Indianapolis:
Indiana University Press, 1988), 19.

"% Ibid., 18.



believers followed the leadership of a Friends English banker named Joseph John
Gurney, who placed a higher value on Christian mission rather than on Friends culture.
His book of Observations reads like a training manual for an evangelical Friends’ faith
and mission.”” His followers became known as Gurneyites; and their evangelistic
outreach led to division and the establishment of Friends yearly meetings around the
world.'"® The other band of believers followed the leadership of a Friends farmer from
New England named John Wilbur, who placed a higher value on Friends culture than on
Christian mission. Author David E. W. Holden describes Wilbur as generally resenting
progress: he was against “schools, canals, and factories.”'’ He appeared to have a desire
for a primitive Quaker faith and lifestyle (his primitive orientation was perhaps
influenced by the controversies over evangelism he witnessed in New England and in
Europe in the 1820’s and 1830°s).%° His followers became known as Wilburites; and they
were also found in Friends yearly meetings around the world.?’ It could be described as a
Friends version of the classic church struggle between being a light to the world and
being a separate community.

After Wilbur’s local meeting was dissolved and Friends in New England
disowned him in the 1840’s, his followers formed their own New England Yearly

Meeting.”? Once again, Friends worldwide struggled with which New England yearly

17 Joseph John Gurney, Observations on the Distinguishing Views and Practices
of the Society of Friends, Second American Edition From the Seventh London Edition ed.
(New York: Samuel S. & William Wood, 1856).

'8 Hamm, Quaker Transformation, 21.

¥ David E. W. Holden, Friends Divided: Conflict and Division in the Society of
Friends (Richmond, Indiana: Friends United Press, 1988), 85.

*Ibid., 83ff.

2! Hamm, Quaker Transformation, 27-28.

2 Hamm, Quakers in America, 49.
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meeting to officially recognize. Nine years of an uneasy tension followed in Ohio. In
1854, however, an easier time of transportation with railroads and riverboats made it
possible for Gurney’s widow to visit Mt. Pleasant from London, England during the
summer yearly meeting sessions. Eliza Gurney’s presence gave courage to her husband’s
followers to make another separation. In the official minutes of that yearly meeting, only
the note of her presence was recorded;” but the 1855 set of minutes made reference to

the “painful separation” that took place in the previous year*

To complete the
separation, a new headquarters location was desired. Damascus was chosen for the new
headquarters largely due to the size of the Gurneyite presence of Friends in that
community. Damascus had one of the larger Friends congregations in the Ohio Yearly
Meeting, a cemetery used historically by many Friends, and land for expansion projects.
This land was used for a youth camp and space for both the yearly meeting offices and a
Friends bookstore. The worship and business tabernacle constructed in the mid-
nineteenth century was used for over one hundred years. It was razed by 1973.3
Organizationally, the Wilburite Friends became known as the Ohio Yearly
Meeting—Conservative; while the Gurneyite Friends of the Ohio Yearly Meeting

maintained the original name until it was renamed the Evangelical Friends

Church—Eastern Region in 1973.%

 Jonathan Binns, Minutes of Ohio Yearly Meeting of Friends, 1854 (Mount
Pleasant, Ohio: Enoch Harris Printer, 1854), 9.

*# Jonathan Binns, Minutes of Ohio Yearly Meeting of Friends, 1855
(Mountgleasant [sic], Ohio: Enoch Harris, Printer, 1855), 9.

5 Kenneth Headland, Minutes: The 160th Yearly Meeting of the Evangelical
Friends Church—Eastern Region (Canton, Ohio: The Evangelical Friends
Church—FEastern Region, 1972), 24.

% Galen Weingart, Minutes of the One Hundred and Fifty-Ninth Session of the
Ohio Yearly Meeting of the Friends Church, The One Hundred and Fifty-Ninth Session
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The separation that resulted from the Gurneyite—Wilburite controversy occurred
in the early days of the revivalist movement in America. Early in the 1870’s, David B.
Updegraff, from Mt. Pleasant, developed into a passionate evangelical himself and began
a preaching ministry that took him to many parts of America in the 1870’s and 1880°s.”’
He had close associations with non-Friends, Charles G. Finney and Fanny
Crosby—popular leaders of the revivalist movement. Updegraff’s ministry shaped many
lives and brought changes to the Ohio Friends. He introduced the Ohio Yearly Meeting
to new practices of worship—namely baptism and communion.® These practices were
unusual for many Friends/Quakers since the days of George Fox, who objected to their
use and especially their misuse. Under Updegraff’s leadership, they became more
common in spite of the controversy they produced inside and outside the yearly meeting.
After two separations in less than fifty years, Ohio Friends were not ready for a third
separation. The fact, however, is that they were recast for renewed ministry and
remained independent of many other yearly meetings. A world conference of Friends
convened in Richmond, Indiana in 1887 to address the changing nature of the
movement.”’ The outcome was a declaration of the faith and practice that the various
groups could embrace while they still had their differences.® This is another example of

Metanoic Adaptation—which will be further defined later. Wise leaders worked through

of the Ohio Yearly Meeting of the Friends Church (Canton, Ohio: Ohio Yearly Meeting,
1971), 28.

1 ). Brent Bill, David B. Updegraff: Quaker Holiness Preacher {Richmond,
Indiana: Friends United Press, 1983), 23.

*® Ibid., 25.

¥ Richard C. Sartwell, “The Influence of Leading Friends in Ohio Yearly
Meeting of Friends, Evangelical, 1854-1919” (Masters Thesis, Earlham School of
Religion, 1974),

% Connie Bancroft, ed., Faith and Practice: The Book of Discipline (Canton,
Ohio: Evangelical Friends Church—Eastern Region, 2000), 128-142.
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their differences and maintained the dynamism of progress. They achieved what Fox
addressed when he wrote of the formation of men’s meetings: “It was to consist of men
of sound principles and judgment in the Truth of Christ, though with freedom for all
Friends in Truth to assist. Its proceedings were to be conducted in love, coolness,
gentleness, and dear unity, as one only party, all for the Truth of Christ.”

The principles of Metanoic Adaptation for the sake of the Gospel and the
Christian calling on Ohio Friends enabled them to bridge the gap and to join the wider
movement of revivalists in America. During that experience, the use of gifted pastors
and speakers opened the door for the beginnings of a pastoral system including the
selection and relocation of residential pastors for the local churches—a new practice for
Friends. It represented a deepening appreciation for the value of discipleship by
providing pastoral leadership that enabled Friends to integrate biblical faith and spiritual
allegiance. Thus, the deepening value led to new action: local churches began to identify
and utilize local pastors. J. Walter Malone’s ministry took it another step after the
1880°s. During his days of influence and leadership, the Ohio Yearly Meeting began to
make use of paid pastors and started to train those pastors at the school Malone and his
wife, Emma, founded in Cleveland in 1892.* The Cleveland Bible Training Institute
eventually was renamed Malone College for the founders and moved to Canton in 1957.%
With the addition of the training institute, a growing pool of new leaders arose. During

the twentieth century, trained leaders stepped forward. With the Malone’s

3! Braithwaite, 339-340.

3 John W. Oliver, ed., J. Walter Malone: The Autobiography of an Evangelical
Quaker (L.anham, Maryland: University Press of America, 1993), 64.

33 Kenneth Headland, Minutes of the One Hundred and Forty-Fifth Ohio Yearly
Meeting of the Friends Church (Damascus, Ohio: The Ohio Yearly Meeting of the
Friends Church, 1957), 25.
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encouragement, Ohio Friends also launched a modern foreign missionary movement first
into China and then into India. Women like Esther Butler,* Esther Baird,>® Delia
Fistler,”® and Isabella DeVol’’ gave their lives in early missionary endeavors around the
world—as teachers, doctors, and nurses. They were joined by a number of men like
George DeVol,”® Everett L. Cattell,”® Cliff Robinson,® Russell Myers,* and Robert
Hess*?—as teachers, doctors, and preachers.

Following the advancements made as a result of the revivalist movement, the next
major advance came as Ohio Friends gained influence in association with other Friends
around the country and around the world. Arthur O. Roberts noted that the first concern
for evangelical yearly meetings to cooperate came in 1926-1927.% It came in reaction to
the perceived liberal drift among some yearly meetings at the time. Over the next four
decades of fellowship and cooperation, the participating yearly meetings—Ohio, Kansas,
and Oregon*—now EFC-ER, EFC-MAYM (Mid-America), and Northwest yearly
meetings respectively—concluded they could accomplish more by banding together for

mutual projects and ministries without forming a super-yearly meeting. In 1964, the

34 Charles E. DeVol, Fruit That Remains (Taipei, Taiwan: Dixon Press, 1988), 5.

% E. Anna Nixon, 4 Century of Planting (Newberg, Oregon: Barclay Press,
1985), 3.

% Ibid.

37 Walter R. Williams, Ohio Friends in the Land of Sinim [sic] (Mount Gilead,
Ohio: Friends Foreign Missionary Board of Ohio Yearly Meeting, 1925), 158.

% Ibid., 156.

3 Nixon, 141.

“Ibid., 174,

" Susan Lystrup, 2003 Yearbook, 2002 Yearly Meeting Minutes (Canton, Ohio:
Evangelical Friends Church—Eastern Region, 2002), 56-57.

2 Nixon, 258.

# Arthur O. Roberts, The Association of Evangelical Friends (Newberg, OR:
Barclay Press, 1975), 9.

* Ibid.
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three yearly meetings (along with the newly formed Rocky Mountain Yearly Meeting)
agreed to form the organization: the Evangelical Friends Alliance (EFA).* The
ministries of common concern will be outlined below. The EFA became known as the
Evangelical Friends International—North American Region (EFI) in 1991. The change
in name reflects the worldwide movement that had been evolving through mission
endeavors in the preceding century, the egalitarian respect held between the American
and non-American yearly meetings, and the theological union that enjoins them. Each
step of this development came as a result of the challenge to be more efficient, more
effective, and more enterprising. The synergism of the cooperating yearly meetings
fostered those qualities for the sake of the gospel. As such, the gradual moves from
independent yearly meetings to an international organization exemplify the internal and
external components of Metanoic Adaptation. Evangelical Friends experienced another
reformation of what they are to be and do.

In America, Evangelical Friends can now be found from southeastern Canada and
New England to California, and from Florida to Alaska. Together, they cooperate in
endeavors like publishing educational materials, sharing news of common interest, and
overseeing a missionary enterprise that now encompasses over 150,000 attendees in more

than 1,000 churches in over twenty-five countries.*®

* Kenneth Headland, Minutes of the One Hundred and Fifty-Fifth Ohio Yearly
Meeting of the Friends Church (Damascus, Ohio: The Ohio Yearly Meeting of the
Friends Church, 1963), 21.

% Wayne Evans, Follow-up to the Newberg Meetings (Newberg, Oregon:
Evangelical Friends International-—North American Region, 2003).
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Eastern Region’s General Theology

George Fox felt disappointment that the Church he knew in England in the mid-
seventeenth century made great use of religious forms, but seemed to miss the heart of a
vital unmediated relationship with Jesus Christ. In Fox’s Journal, he wrote of it:

But as I had forsaken the priests, so I left the separate preachers also,

and those esteemed the most experienced people; for I saw there was none

among them all that could speak to my condition. When all my hopes in

them and in all men were gone, so that I had nothing outwardly to help

me, nor could I tell what to do, then, oh, then, I heard a voice which said,

‘There is one, even Christ Jesus, that can sgeak to thy condition;” and

when I heard it, my heart did leap for joy.*

The movement he founded, thus, sought to regain that vibrancy. While religious forms
were nearly eliminated, Friends developed an informal structure of government based on
biblical models of elders, overseers, and ministers. Quaker simplicity and honesty
(whether in worldly possessions or missionary purpose) became banners of identity.

Over the years since then, controversies and passions continued to shape how
those qualities would be expressed. The EFC-ER inherited the line of Friends who
sought to remain distinctly Christian with an evangelical zeal and purpose that follows
both Bible-based and Spirit-led mandates with a clear Christology. Dr. Paul Anderson
extended the Walter R. Williams’ book, The Rich Heritage of Quakerism, with a fresh
Epilogue in 1987. He argues that young scholars after World War II concluded that early
Quakers were more Christ-centered than earlier scholars believed.** Given the mystical

undertones of early Quaker theology (the immediacy of personal and reliable revelation),

maintaining clear Christian foundations was not easy. To balance the closeness of the

4T Rufus M. Jones, ed., The Journal of George Fox (Richmond, Indiana: Friends
United Press, 1963), 82.

¥ Walter R. Williams, The Rich Heritage of Quakerism, 2nd ed. (Newberg,
Oregon: Barclay Press, 1987), 255-256.
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Lord with the adherence to His Word was worthy of the effort; and it had a profound
effect. Theology drove the historical changes mentioned previously. Christ-centered
clarity led to two separations. Revivalistic fervor led to the adoption of baptism and
communion, as well as the introduction of the pastoral system. Desires for deeper
discipleship led to training pastors. Desires for evangelistic fulfillment led to missionary
endeavors. A common sense of mission led to national—and later
international-—cooperation and organization with other yearly meetings. The biblical
model of using elders and overseers led to creating support systems that fit the needs of
the times, including the moves to the current World Outreach Center or the reformation
of boards and commissions that now exist. Each one of these moves demonstrates
internal and external changes in line with the elements of Metanoic Adaptation.

Today, our churches express worship styles that blend traditional hymns and
contemporary choruses with preaching aimed at being practical and influential in order to
move people closer to the Lord Jesus Christ. Purity of heart and life and ministry is the
goal. Local ministries have blossomed from earlier efforts in education to meeting the
needs of people in many ways: youth events, divorce recovery, marriage rebuilders,
sports ministry, care for the poor and aging, crisis pregnancies, preschools and
academies, disaster relief, and more. Each one has come as the result of recognizing a
challenge to meet real needs and adapting to meet those needs. Even the pursuit of those
needs represent continuing examples of Metanoic Adaptation in the EFC-ER.

Dr. John P. Williams Jr., our General Superintendent, has described the passion of

the EFC-ER as “GC-squared” (GC?). In that, he says that we should be “Great
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Commission driven in the spirit of the Great Commandment.” The squaring of the two
“GC’s” brings together two of Jesus’ core values. In Matthew 28:19-20, Jesus charged,

Therefore go and make disciples of all nations, baptizing them in the

name of the Father and of the Son and of the Holy Spirit, and teaching

them to obey everything I have commanded you. And surely [ am with

you always, to the very end of the age.™
It is called the Great Commission because He calls believers to reach out to everyone
with the Gospel. Likewise, Jesus dealt with the heart of the Christian faith in Matthew
22:37-39 by declaring,

Love the Lord your God with all your heart and with all your

soul and with all your mind. This is the first and greatest commandment.

And the second is like it: Love your neighbor as yourself.”’
This is called the Great Commandment because He tied together the love believers have
for the Lord with the love we should have for our fellow human beings. In the Eastern
Region, we are not perfect at fulfilling that vision, but being driven in that spirit certainly
identifies our passion.

While Dr. Williams® “GC?” ties together the mission and heart of Jesus’ charge to
His followers, Dr. Anderson (Editor of the former Evangelical Friend magazine) arrived
at the same conclusion from another angle in his 1992 article, “The Great Commission in

Quadriphonic [sic] Sound.” He juxtaposed monophonic sound (hearing the Great

Commission in one way repeatedly) against quadriphonic sound (seeing the richness of

¥ Susan Lystrup, 1995 Yearbook, The 182nd Yearly Meeting of the Evangelical
Friends Church—Eastern Region (Canton, Ohio: The Evangelical Friends
Church—Eastern Region, 1994), 56.
Z (1) This passage is taken from the New International Version of the Bible.
Ibid.



18

how the Great Commission is expressed in each of the four gospel accounts).52 Mark
16:15 charges the Church to simply go and preach the gospel. Luke 24:49, supported by
Acts 1:8, adds the need to be filled with the Holy Spirit in order to effectively witness.
Matthew wrote in his chapter 28:19-20 that the church needed to make disciples of all
nations in order to fulfill Jesus’ desires. Finally, John’s account in his chapter 15:14-15
shows the intimacy of Jesus sending His followers out as friends. The richness is seen,
according to Dr. Anderson, because, “...each of the Gospel writers complements the
others with his own distinctive perspective.” G C? or Quadriphonic Sound [italics
mine], Evangelical Friends greatly value the richness of the mission and heart of our
movement.

Currently, the Eastern Region alone has an average attendance of over 17,400 in
94 churches.™ Together, the churches raise over $21,000,000 in annual donations.” The
bulk of those funds enable the local and regional church leaders to oversee ministry. A
great portion of those funds supports the local and national agencies for a variety of
causes including the ones previously mentioned. Most Eastern Region churches are
Caucasian, but a growing number of ethnic churches (including African-Americans,
Haitians, Hispanics, and Taiwanese) are surfacing.

From the historical perspective of these events, Eastern Region churches have

repeatedly re-imagined the nature and purpose of the church—always seeking spiritual

2 Paul Anderson, “The Great Commission in Quadriphonic [sic] Sound,”
Evangelical Friend XXV, no. 6 (1992): 12-14.

> Ibid., 12.

3* Eastern Region, "Statistical Report (January 1, 2004 to December 31, 2004)."

> Eastern Region, "Statistical Report (January 1, 2003 to December 31, 2003)."
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(internal) and ministerial (external) renewal. Because of that, our history bears out a

witness to the experience of Metanoic Adaptation within the Eastern Region.

My Own Personal History

My father and mother (Darrell J. and Jean Evans) saw to it that my brother (Mitch
Evans) and I attended Sunday School once we turned four years old.*®* Mom and Dad did
not regularly attend church services themselves, but they exhibited respect for the church
and taught values that were largely consistent with the teachings of the church. Mom
read Bible stories to us regularly and our aunt (Nancy Skidmore) helped us get to
Vacation Bible School, as well. Our family rarely missed any televised broadcast of a
Billy Graham Crusade. Even with this exposure, though, the experience of salvation
escaped me. In the fifth grade, I received a spanking at school for fighting with another
boy. He told me of his desire to enter the ministry as an adult, and I began to call him
names like preacher and holy-roller [italics mine]. After he had taken enough of that, he
took a swing at me with his fist. I retaliated; and a full-fledged fight resulted in the
hallway. Once the teachers caught us, we were spanked by our teacher, Mr. Gail
Robbins. Rather than continuing the punishment at home, I remember my father being
proud, saying that he did not think I had it in me to fight.

Later at the age of fourteen, that same boy (Randy Beckley) was a close friend of
mine. He never missed an opportunity to witness the grace of God to me. Following
multiple invitations to church, I finally decided that if I went to church with him once,
maybe I could get him off of my back. When I did go to church with him, we went to a

new storefront church in Marysville, Ohio—about fifteen miles from home. The

% Jean Evans, "Growing Up," ed. Wayne Evans (Reedy, West Virginia: 2005).
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memories of that day are as fresh as if they had happened yesterday. The guest
preacher’s name was Rev. Ken Parker, Randy Beckley’s pastor. He preached a three-
point message on the need for people to come, call, and receive the Lord’s grace. I felt
personally moved. When he invited anyone to come forward to ask Jesus into his heart,
my feet carried me to the altar. After prayer, the preacher moved me into another side
room to instruct me to read the Book of John so that I could get acquainted with my new
Savior. During the ride home that day, I wondered what I would tell my parents of this
experience. Actually, I think I said very little, but my life began to change. Among the
first changes, I worked to clean up my language and re-started going to Sunday School.
My Sunday School teacher, Ralph Ridge, at the Claibourne United Methodist
Church taught a series of lessons on apologetics with a booklet from NASA scientists
explaining why they believed in God. I also read, watched, and listened to anything
coming from Billy Graham. Those discipling experiences grounded me in the faith more
deeply. After I turned sixteen, I met my future bride for the first time. Not only did
Regina Clady and I have great fun on our dates, but we also started regularly attending
her youth group meetings at the Fulton Creek Friends Church outside of our hometown of
Richwood, Ohio. One of the activities that stood out in my mind in those days was a
debate the sponsors (Glen and Judy Schultz) assigned us to perform. The youth group
separated into two teams. One team took the side to defend the legitimacy of Christians’
playing cards, while the other team took the side to oppose such entertainment for
Christians. Since I had been raised playing many card games, I looked forward to
defending playing cards; but as it turned out, I was put on the team opposing the practice.

By having to make the argument for a side with which I did not agree, I stretched and
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learned and presented a strong argument for the opposition. In the end, I do not recall
which side won the debate, I do remember how the exercise caused me to search my own
values and to be able to understand a side other than my own.

A few months later, I was out on visitation with the pastor of the Claibourne
church. That night, I remember praying and having a strange sensation that the Lord was
speaking to me. As I thought about the ministry, I sensed Him say: “That’s what I want
you to do.” About two days of struggle followed before I knelt in prayer to tell the Lord
that that was what I was willing to do. I surrendered my future to Him and to His plan
for my life. Two opportunities came quickly to speak at both the Claibourne and Fuiton
Creek churches. Only at that point did I start attending preaching services. In my mind
at the time, I thought it wise to see what this preaching thing was all about [italics mine].
Those first two sermons were short and full of Scriptures, I practiced the presentations
heavily out in the barn—even using hand gestures and voice inflections I had seen Billy
Graham use. I patterned myself after him. Fulton Creek’s pastor, Rev. Joe Kirby, was a
great encourager of my stretch into ministry. Regina and I grew closer to each other and
to the Lord. Time passed, however, before we became engaged. By then, I was already a
ministry student at Malone College.

As a sophomore, I transferred to Circleville Bible College (CBC) in Circleville,
Ohio—just south of Columbus. It was Regina’s choice of college for herself, but I
wanted to be near her and, thus, made the transfer. Part of the course work there was to
be engaged in ministry in a local church. Fulton Creek Friends Church offered me a part-
time weekend position as a youth pastor. Within six months, I became the acting pastor

when the new senior pastor (Rev. Ken Nelson) left suddenly. During my tenure, the
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church split. A new senior pastor (Rev. Paul Williams) arrived in the summer, which
resulted in my return to lead the youth. That role concluded at the end of my junior year
at CBC, when Regina and I married. For a few months, I floated without a position until
another church suffered a split and needed an interim pastor. Once again, I served as the
acting pastor for a few months—this time at the North Lewisburg Friends Church in
North Lewisburg, Ohio. At the time, Regina’s mother (Ruth Clady) wondered aloud with
me if it might be my calling in life to help split and troubled churches. Reflecting on that
occasion recently, it almost seemed to have been prophetic.

Following graduation from CBC, Regina and I began our active careers as
pastors. First, there was Rollin Friends Church in Addison, Michigan. It grew from 72°
to 98°® in average attendance; and we led a building program for a new sanctuary and
several other improvements. Near the end of our tenure there, I was selected by the
yearly meeting delegates to serve on the Evangelistic, Pastoral, and Extension (EP&E)
Board. That board oversees church planting and problem solving. Our first meeting was
in Fort Myers, Florida, in January of 1985. The board was sponsoring a church planters
conference. I learned by observation that church planters approach ministry differently
from other pastors. They were hopeful risk-takers who were passionate about the Lord
and about people. Their attitudes invaded our lives and propelled our ministry forward.
Our second church was the Deerfield Friends Church in Deerfield, Ohio. It grew from
118> to 189% in average attendance, and again had the beginnings of a building program.

We bought land as a church and raised some of the funds to build a new facility on the

7 Eastern Region, "Statistical Report (January 1, 1980 to December 31, 1980)."
%8 Eastern Region, "Statistical Report (January 1, 1983 to December 31, 1983)."
% Eastern Region, "Statistical Report (January 1, 1985 to December 31, 1985)."
% Eastern Region, "Statistical Report (January 1, 1988 to December 31, 1988)."
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campus. During our time there, Regina and I felt more drawn into church planting and
took some extra schooling on the subject. As it turned out, our third church was not a
church plant, but a church that was planting other churches. That was the Hanover
Friends Church, near Richmond, Virginia, where we served only as the second pastoral
couple in their twenty-five year history. By the time we arrived, the Hanover church had
already started three other churches. All three struggled in various ways; and both people
and money had to be raised to keep them going. One of the first things we did was to
reorganize two of the churches and raise financial support. The Hanover church declined
slightly in attendance during our time there, going from 233°' to 217.% but the day school
ministry nearly doubled and a new education wing was built even as all church finances
strengthened. I was still on the EP&E Board—becoming the President of the Board
when I was 32. That involved more travel to churches needing help and guidance.

That background played a role in our General Superintendent, Dr. Williams,
inviting us to join his team with me serving as the Western Area Superintendent. That
move led us back to Canton, Ohio, in 1992. Since then, my role and responsibilities have
increased. At first, I had twenty-seven churches with 3,293 attendees in the area
described previously.”® I also assisted or represented Dr. Williams on four boards of the
Eastern Region: the EP&E Board, the Missionary Board, the Friends Action Board, and
the Executive Board. Over time, the Florida, New York, and New Jersey churches—plus
the Finance Board—were added to my responsibilities. I began to write commentary for

our adult educational curriculum, serve on two national pastors’ conference planning

¢! Eastern Region, "Statistical Report (January 1, 1989 to December 31, 1989)."
82 Eastern Region, "Statistical Report (January 1, 1991 to December 31, 1991)."
%3 Eastern Region, "Statistical Report (January 1, 1992 to December 31, 1992)."
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committees, and hold the position of Treasurer for the Evangelical Friends
International—North American Region. Of special note is the extra work that I received
in overseeing the Haitian ministry that came about through the Florida churches. That
has led to new churches in Haiti and the Dominican Republic. Along with melding
existing Haitian churches into an organization that I oversee with our Haitian coordinator,
William Bertrand, I have led the way with pastoral training, work teams, and church
planting. If all of the American and Haitian churches were added together today, they
would number 43 churches with 7,467 attendees.®*

Through my life, the Lord has drawn me to Himself and given me the capacity to
see myself differently—a metanoia, or changing of my mind. Personal encounters have
convinced me of His caring and leading. This was true when he used Randy Beckley to
get me to the church where I met Jesus. It has been true in the way He took Regina and
me to each church assignment. When our second of four children was born, Jason tested
positive for Down Syndrome. When we felt hopelessness at that news, He showed us
that He had been preparing us for that for years without our knowing it. When our
firstborn, Diane, came home to tell us she was pregnant, we found in Him the capacity to
love and work and prepare for a better outcome than we felt at the time of her
announcement. The Lord has mightily used the Bible to teach us and reshape us. His
Church has reached out to us with love and guidance. We owe everything to the Lord.
From that foundation, we count ourselves fortunate that He has called us into the ministry

and used us to help others find their strength in Him too.

8 Evans, F ollow-up to the Newberg Meetings.
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All pastors have to face some hurts that find their way into the church. At the
same time, I have been involved in multiple churches that have faced potentially
crippling dilemmas. The musings of Regina’s mother have seemed to be prophetic. It
appears to me that the Lord has taken me (and us) into enabling churches with severe
troubles to regain health and momentum. True, some have continued to suffer while
others have closed. Many others, however, have benefited from the ministry the Lord
gave us. Even to pursue this further education at George Fox Evangelical Seminary is a
fresh example of that leading—which I did not fully comprehend until I began to research
and write for this project.

As I observe, serving as an “interventionist” (as Lyle E. Schaller might put it)®
takes a certain combination of passion, skill, and discipline to stand in the gap with
churches whose futures hang in the balance. The passion blends energy for endurance,
faith to trust the true Source of renewal, desire to see people turn to the Lord, and hope to
believe for a better day. The skill brings together God-given talent, education, and
experience to deal with dilemmas and chart a course for the future. The discipline
restrains emotions when stability is required and forges creative juices into the
formulation of a recovery plan that others will embrace for themselves. The passion,
skill, and discipline mixture packs a punch greater than a jolt of caffeine, a jigger of
intoxicant, and a jackpot of luck. I claim no credit for any qualities the Lord gave me to
help these churches other than to recognize the Lord’s handiwork in me and continually

submit any gifts to His service. I am certainly not perfect at following the Lord or fully

8 Lyle E. Schaller, The Interventionist (Nashville: Abingdon Press, 1997), 20-21.
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utilizing His gifts; but I surrender to Him all that I have; and for whatever is

accomplished, I give Him the glory.

Western Area’s General Demographics

While my scope of responsibility has increased in recent years, the core of
churches from Battle Creek, Michigan to Columbus, Ohio will remain the focus of this
project. These are the districts of Central Ohio, Western Ohio, and Michigan. At the
time I began serving them, the districts had 7, 13, and 7 churches respectively. Three
other church plants in those districts did not report to me; they reported to our church
planting coordinator, Eastern Area Superintendent John P. Ryser. Of those 27 churches
with which I worked more closely, nine of them were located in the country (Alum
Creek, Gilead, Raisin Center, Rollin, Ypsilanti, Fulton Creek, Goshen, Mt. Carmel, and
McKees Creek). Four of them were located in towns that had dwindled in community
cohesion—in other words, they had ceased serving as towns if towns are identified as
having a variety of homes, stores, restaurants, gas stations, and government agencies
(Lupton, Raisin Valley, Byhalia, and Somersville). Another two churches (West
Mansfield and North Lewisburg) were located in towns that still exist but have a
dwindling status of being towns as previously defined. Six churches were located in
vibrant towns (Valley View, Tecumseh, Bellefontaine, Shiloh, Trinity, and Urbana). The
other six were located in and around cities (Friends Worship Center, Mansfield, Water of
Life, Orange Road, Battle Creek, and Springfield). Three of the churches (McKees
Creek, North Lewisburg, and Springfield) have either closed or withdrawn as Friends

churches.
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With churches facing perilous decline in attendance and using attendance to
gauge the effectiveness of outreach, that brings in the need to examine the statistics. In
1992, these 27 churches averaged 3,293 in worship attendance.® In 2003—the last year
for which there are statistics—attendance in worship averaged 3,142.°” That marks a
decline of 151. The decline from the three churches that closed or withdrew accounts for
73 of the 151 lost attendees. One other church—Westgate, which became known as
Water of Life in 2004—added to the decline after losing 139 attendees. Obviously,
Westgate has suffered perilous decline. Two attempts in the 1990°s to restore them failed
to produce favorable results. In the newest attempt just getting underway with the
leadership of the Gilead church, the remaining congregation is restarting. To date, they
have reorganized, reintroduced themselves to the community, and experienced renewal
including two new conversions in the past six months.

Significant attendance increases occurred at the following churches between
1992% and 2003:% Gilead (from 265 to 506 with a new sanctinasium dedicated in 2004),
Orange Road (from 94 to 127 with a new “sanctinasium” added to their already new
campus in 2003), Valley View (from 48 to 65), Battle Creek (from 274 to 312 with a new
ministry wing being added in the last decade), Ypsilanti (from 112 to 132), Fulton Creek
(from 97 to 126 with a new campus), and Shiloh (from 143 to 238 at a new campus
purchased in the last decade). At the same time, significant attendance declines also
appeared in these churches during the same time frame: Alum Creek (from 91 to 77),

Friends Worship Center (from 80 to 64), Mansfield (from 50 to 39), Lupton (from 87 to

6 Region, "Statistical Report (January 1, 1992 to December 31, 1992)."
67 Region, "Statistical Report (January 1, 2003 to December 31, 2003)."
68 Region, "Statistical Report (January 1, 1992 to December 31, 1992)."
% Region, "Statistical Report (January 1, 2003 to December 31, 2003)."
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62), Rollin (from 77 to 45), Tecumseh (from 140 to 68), Bellefontaine (from 80 to 40),
Byhalia (from 66 to 38), Goshen (from 211 to 173), Somersville (from 34 to 18), Trinity
(from 622 to 587), Urbana (from 76 to 56), and West Mansfield (from 26 to 17). The
other churches (Raisin Center, Raisin Valley, and Mt. Carmel) experienced little change
in worship attendance averages between 1992 and 2003.

If this were a sporting record, it could be counted in seven wins (churches that
grew significantly), 17 losses (churches that decreased with three churches that closed or
withdrew bringing significant declines), and three ties (churches that remained relatively
unchanged). The seven with significant attendance increases have celebratory stories to
tell. The reality that 17 of the remaining churches have plateaued or declined in
attendance demonstrates how great the need is for them to revitalize before they slowly or
quickly fall by the wayside and die. They make up over two-thirds of the original
Western Area. In the words of Dr. Williams, “Every one of our churches continues to
have vital ministry—regardless of their size.”” Their contributions to the Kingdom of
God may not show in their worship attendance increases; however, they worship the
Lord, disciple the people they have, contribute to missions—some with percentages that
would put larger and growing churches to shame-—and send teams of youth to summer
camp or workers to the Friends Disaster Service projects.

According to Dr. Larry McKain of New Church Specialties, churches that are

plateaued are usually growing by an average of 5-8% per year just to make up for natural

™ John P. Williams Jr., "Interview Regarding the Decadal Study,” ed. Wayne
Evans (Canton, Ohio: 2004).
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attrition.” Churéh consultant Lyle Schaller adds that attendance growth in small and
plateaued churches occurs “rarely [and] reluctantly.”’* Therefore, the apparent need to
revitalize is not only real: it will also tend to be difficult. The question is how to
improve the opportunities for success. As this project will show, the answer is not just a
matter of technique. Hope lies in a combination of spiritual and strategic components

that I call Metanoic Adaptation.

The Thesis

I will begin with an analogy provided by Peter L. Steinke’s book, Healthy
Congregations: A Systems Approach.” The railroad companies are no longer the
dominant industry in America they once were. They considered themselves in the
railroad business. As times changed, perhaps we could have seen such companies as the
Union-Pacific Airlines [imaginary name mine] or Burlington Automobiles [imaginary
name mine] if they had seen themselves as serving the transportation industry in
whatever fashion transportation took them. Their self-image as only a railroad business
restricted them. The Stanley Tool Company by contrast has not considered itself in the
drill business; it is in the business of making holes (whether that takes drills or lasers or
whatever hole-making devices develop). The capacity to re-imagine their identity is the
first principle of Metanoic Adaptation. In relation to the ministry of churches, re-
imagining its identity is the critical internal change that must be experienced before any

change in external methodology can occur.

" Larry McKain, "Lectures on Blueprints," ed. Conference Attendees (New
Albany, Ohio: New Church Specialties, 2003).

72 Lyle E. Schaller, Growing Plans (Nashville: Abingdon Press, 1983), 16-17.

7 Peter L. Steinke, Healthy Congregations: A Systems Approach (New York
City: Alban Institute, 1996), ix.
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The word “metanoic” comes from the Greek word metanoia—being defined as
“the changing of one’s mind.”™ This word forms the theological basis for repentance.
Prior to conversion, a person heads in one direction with values and behaviors that take
him or her away from the Lord. In repentance, that person has a change of values and
behaviors that take him or her in the same direction as the Lord—a 180-degree turn. That
person has had a metanoiac—an internal change of mind (and heart).

The word adaptation [italics mine] is described by Noah Lite as a “responsive

adjustment””

in one’s actions or recasting them “in a new form.”” It is the ability to
innovate as needed. If meftanoia is an internal change, adaptation is the external change.
These are the external changes brought about by the internal changes.

Many churches attempt only external changes to little or no affect. If the external
changes bring methodologies that are in conflict with the church’s self-image, the
execution of the methodologies may solicit half-hearted energies or may be undermined
along the way. The popular phrase, “Close—but no cigar,” befits their efforts. If and
when they fail, the churches can return to normal operation satisfied in their efforts to try
new things or satisfied to stay with the tried-and-true methods of the past.

It is not the claim of this document that plateaued or declining churches stratify
their own preferences above the call of God. Rather, it is my assertion that the theology
of God’s call they mentally accept may be in conflict with the preferences of their self-

image they emotionally feel. That conflict, therefore, often results in behaviors that

reveal a strong leaning to their self-image more than to their calling.

™ McKain, "Lectures on Blueprints."

> Arslexis, Noah Lite Version 1.0 [Internet] (Arslexis, accessed August 28 2005);
available from http://www.arslexis.com.

7 Ibid.
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Metanoic Adaptation can be defined this way. It is the experience of a church
changing its internal and heartfelt self-image for ministry (by God’s grace) so that it is
ready to adapt innovations and strategies in order to more effectively share the gospel of
Jesus Christ with the community and world around it.

The claim of this project is that Metanoic Adaptation must be addressed and
experienced before a church can achieve revitalization. Furthermore, once the church
experiences this, it regains momentum to reach out to others with something worth

sharing and finds that worship attendance will grow.

Summary

In this chapter, I presented the background of the Evangelical Friends
Church—Eastern Region in its history and theology. That review demonstrated that there
have been eras when practical Metanoic Adaptation has produced new life for the church
and its ministry. Without knowing the phrase, the Eastern Region experienced its reality
at key junctures in its history. I have also identified my role as the Area Superintendent
for the Western Area of churches and explored my own history and theology. With that
examination, I showed the thresholds of change beyond which the Lord has enabled me
to grow in my relationship with Him and to increase my role in the ministry of His
church through the Eastern Region. In both experiences—that of the Eastern Region and
my own life—an internal metanoia preceded external innovations to produce newfound
fruitfulness. That is the effect of Metanoic Adaptation. Finally, I claimed that Metanoic
Adaptation is prerequisite to local church revitalization.

In Chapter Two, I review literature that addresses the heart issues of Metanoic

Adaptation. Many authors and speakers have offered great contributions on the subject.
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Among the contributions, I present one particular source that has contributed beyond the
heart issues to offer guidance in the area of innovations and strategies. This is the
organization, New Church Specialties founded by Dr. Larry McKain. Some of their
contributions fit into both Chapter Two and Chapter Three.

In Chapter Three, I review materials—including those of New Church
Specialties—that address the principles of innovations and strategies. These approaches
will require adaptations to the ministries commonly offered by churches that are
plateaued or declining. Knowing that specific approaches change over time, I evaluate
them and offer guidelines that can be timeless.

In Chapter Four, I present a case study of the Friends Worship Center. This
church suffered three major setbacks in three years that contributed to their rapid decline.
I present the course of action they considered as the remedy for their situation, along with
the path of intervention that was finally followed in their revitalization. I show how the
principles of Metanoic Adaptation—though that phrase was not used at the
time—contributed to the revitalization there. Furthermore, I present evidence that
demonstrates confidence to implement Metanoic Adaptation in other churches.

In Chapter Five, I present a summary manuscript that both explains the distilled
lessons of Metanoic Adaptation and invites other churches and interventionists to apply
the lessons in other congregations. I offer the material so that growing and vibrant
churches can make use of the summary lessons before they plateau and decline. My
humble prayer is that this will contribute to the revitalization of many churches in the

future.



At the end, I add six appendices. One covers the chronology of events that led to
the Launch Day at Friends Worship Center to augment the material of Chapter Four. The
other appendices serve as working outlines for presenting the lessons of Metanoic
Adaptation to churches that may consider pursuing their own revitalization efforts,
especially under the auspices of the Evangelical Friends Church—FEastern Region and its
renewal program offered through the Evangelistic, Pastoral, and Extension Board. The

five appendices represent five lessons that can be covered in a weekend seminar.

PORTLAND CENTER LIBRARY



CHAPTER TWO:
THE RENEWAL PROCESS
OF A CHURCH'’S SELF-IMAGE
Introduction

Chapter One presented the paralyzing problem faced by churches in the Western
Area who suffer stagnation and decline in worship attendance. Specifically, the
paralyzing problem reaches beyond a church’s theology, missiology, and methodology to
the more basic heartfelt issue of a church’s self-image. What does a local congregation
think and feel about itself? What are its core values? How does it see that local
congregation’s role in the broader Kingdom of God? Each church has answers for these
questions, but often the people do not think of them with articulated insight. The
answers, however, have a profound impact on the direction of the church’s ministry. The
corporate self-image of the church either filters in or filters out future paths of ministry
action. Some paths may be easier and more enjoyable to take but lead to the church’s
demise; while other paths may be harder and more difficult but lead to the church’s
greatest fulfillment. A healthy self-image may fuel future periods of revival; and an
unhealthy self-image may undermine any innovations attempted by the church.

The claim of Chapter One is that the principles of Metanoic Adaptation provide
the church with the opportunity to re-imagine, or allow the Lord to re-cast, its self-image
so that new methodologies can be adapted to affect more fruitful ministry. Chapter Two

presents more insight regarding the renewal process in relation to the transformation of a
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church’s self-image. This will include the literature of authors and consultants who have
significant contributions to offer on this subject from historical, sociological,
ecclesiological, psychological, and practical points of view.

Political commentator George F. Will wrote in the Washington Post and other
national newspapers to declare that the Federal Bureau of Investigation (FBI) needed to
be remade following the fiascos of the terrorist attacks on 9/11. He wrote about the new
director, Robert Mueller, hoping that he would succeed in that task. His own words
summed up the sentiment: “If J. Edgar Hoover was the FBI’s George Washington, the
founder, then Mueller may be its Lincoln, the preserver who redefined what he preserved,

ol

thereby enlarging it.”" That is the same sentiment given to other organizations that need
to be remade. The popular phrase becomes the “New Iraq,” the “New [Cleveland]
Browns,™ or the “New Democrat.”” Truly a company may overstate how new its old

product might be, but it has correctly identified the need to remake it in order to preserve

it. Similarly, a church that is stagnant or declining must be remade from the inside out.

A Historical Perspective
During the 1960’s, American churches faced new challenges—challenges that can
still give insight and direction to churches today. The 1960’s were a decade of war and
riots, drugs and assassinations, and cultural and generational revolutions. The church of

the 1960°s encountered those difficulties, plus the resurrection of theological debates

! George F. Will, "Mueller May Be FBI's Lincoln," Washington Post, February 3
2003.

? Joseph Braude, The New Iraq: Rebuilding the Country for Its People, the Middle
East, and the World, Paperback ed. (New York City: Basic Books, 2004).

3 Terry Pluto, False Start: How the New Browns Were Set up to Fail (Cleveland,
Ohio: Gray & Company Publishers, 2004),

* Bill Clinton, My Life (New York: Alfred A. Knopf, 2004), 326.
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initiated by Friedrich Nietzsche in the 1880’s with his “God is Dead™ proclamation, the
realignment of mainline denominations, the introduction of eastern religions, and the
encroachment of secularism. A spiritual storm assaulted the church of that day, and that
assault still exists causing today’s churches to continue to wrestle with the issues.

Gaylord B. Noyce argued three factors from both inside and outside the church
contributed to the difficulties: 1) a spirit of anti-institutionalism, 2) a response of careless
reformation, and 3) an atmosphere of cultural indifference.® The drive to preserve the
future of the church through reorganization satisfied practically no one, but it led to a
sense of hopelessness in the church. He asserted that hopelessness was due to the fact
that survival was not the intended purpose of the church. Paradoxically, survival itself is
not an effective object of life-producing mission. Only when a mission drives a group
with a focus beyond itself can its survival be secured. The Great Commission, by that
token, calls the church to take the Gospel to the world around it.

Noyce contended that the drive to preserve the institutional church had overtaken
the call of the gospel and further endangered the future effectiveness of the church.
Because of that, he took special interest in a conversation he overheard between two men.
One man said to the other, “I think these churches must be empty and closed before there
can be much meaningful life in the church again.”” It highlights the need to remake

struggling churches. The gospel movement had institutionalized, and in the words of

3 Friedrich Nietzsche, The Gay Science, trans. Walter Kaufmann, Second ed.
(New York: Random House, 1882), Section 125.

 Gaylord B. Noyce, The Church Is Not Expendable (Philadelphia: The
Westminster Press, 1969), 12.

71bid., 13.
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German scholar, Max Weber, “charisma [became] routinized.”® OId forms that once
flowed with grace and power were reduced to lifeless remains. The light of purpose for
the church had gone dark.

At the end of his book, Noyce extolled the virtue of being a gospel-driven church.
He addressed no course of action for the church to follow to reclaim it; there was no
process he suggested to guide churches back to the Lord’s original intent for the church.
Rather, he emphasized resisting the urge to protect the institutional church, and he instead
called for the church to rejoin the gospel movement. What he identified and elevated is
still relevant for churches that are paralyzed by their traditionalism today.
Reorganization is insufficient. Religion as usual is insufficient. Only a fresh, burning
appreciation for the gospel can form the foundation for revitalization. Metanoic
Adaptation seeks to recapture that sense of mission, and then direct that purpose into

outreach. Without that, the innovations serve no righteous function.

The Sociological Perspective
In his book, How Your Church Family Works,” Peter L. Steinke explored the
complex nature of church life. He argued that the church is a sociological structure with
a variety of relationships that affect behaviors. As such, the emotional ties complicate
how stimuli are handled. New and old alliances and antagonisms form (or reform) as the
webs of relationships interact with stimuli. Thus, actions and decisions may be more

affected by the relationships involved than by the merits of the matter; and those

8 yi-
Ibid., 14.
? Peter L. Steinke, How Your Church Family Works (Bethesda, Maryland: The
Alban Institute, 2000).
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behaviors can be either wisely or unwisely handled depending upon the health of the
relationships.

When an issue arises, systems go into motion. People will respond as distancers
at one end of a spectrum and fusers at the other end, with people exhibiting qualities of
self-differentiation maneuvering in the middle.”’ The distancers avoid others for fear of
the problems of entangled relationships and responsibilities. The fusers are fully
entangled or enmeshed in relationships. They are so involved with others that they
cannot see situations clearly, nor can they do anything constructive about them. The self-
differentiated people in the middle float; they have relationships, but avoid enmeshments.
They can both relate to others and maintain some emotional distance in order to deal with
actual matters in front of them. They keep themselves and others in a healthy balance,
while others either avoid or fully engage people—unhealthy signs for any church.

Steinke argues that the typical desire of a group is to maintain sameness or safety.
That drives the group to return to normal homeostatic conditions, meaning without
change, they r