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An approach to Christian mission in which the church develops programs, 
meetings, services, or other "products" in order to attract unbelievers into 
the influence of the Christian community. While there is an element to 
which the New Testament church was attractive and enjoyed the favor of 
the broader community (in some contexts), we believe that the 
contemporary church now almost totally relies on an attractional approach 
to its community.33 
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Missional also contrasts with the term institutional. Michael Frost and Alan Hirsch write: 

Historically the church has defined themselves [sic] in institutional terms. 
That is, church leaders as well as Christians in general have regarded the 
church as an institution to which outsiders must come in order to receive a 
certain product, namely, the gospel and all its associated benefits. In our 
view, the church should be missional rather than institutional. The Church 
should define itself in terms of its mission-to take the gospel to and 
incarnate the gospel within a specific cultural context.34 

This is a radical approach to understanding the church's identity. The church will 

continue its institutional style, or move beyond the walls and present the gospel to the 

people. Frost and Hirsch write that the modem church must "base discipleship and life in 

our postmodern world around a vital Christology and to reframe our ecclesiology entirely 

on missional grounds." 35 In a reference to The Gospel and Our Culture Network (GOCN) 

the organization says: 

The missional church represents God in the encounter between God and 
human culture. It exists not because of human goals or desires, but as a 
result of God's creating and saving work in the world. It is a visible 
manifestation of how the good news of Jesus Christ is present in human 
life and transforms human culture to reflect more faithfully God's 
intentions for creation. It is a community that visibly and effectively 

33 Michael Frost and Alan Hirsch, The Shaping a/Things to Come: Innovation and Mission for 
rthe 2J5' Centwy Church (Peabody, MA: Hendrickson, 2003), 224. 

34 Ibid., xi. 

35 Ibid. 



participates in God's activity, just as Jesus indicated when he referred to it 
in metaphorical language as salt, yeast, and light in the world.36 
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The missional church finds herself at a crossroads: become a true force in the twenty-first 

century postmodern culture, or practice fads and duplicative ministries that avoid basic 

issues and challenges. 

Emergent Church 

The term emerging can be described as trees of the rainforest. The tallest trees 

that are visible above the deep greenery soak up most of the sunlight, food, and water. 

This makes it difficult for smaller trees below the canopy of the forest to thrive. After 

time, whether by old age that weakens the tree or because of disease, the tree will fall and 

die. This allows for emergent trees to then be enriched by the sun, to grow up, rise above 

all others, and reach its full potential.37 

The term emerging church describes a movement and a cluster of churches 

characterized by a postmodern flavor. 38 The emerging church contextualizes the gospel 

and aligns the church mission with the activity and purpose of God in the world. The 

significance of the term is that it identifies many churches that represent the Kingdom of 

God with originality and creativity. William Easum writes: 

A new form of congregational life is dragging Christians kicking and 
screaming into the twenty-first century. The self-understanding, focus, 

36 Ibid. 

37 http://pangea.tec.selu.edu/~rbradburn/Rainforest/characteristics.html (accessed 5 March 2007). 

38 Dan Kimball does a great job of identifying characteristics of emerging communities with a 
postmodern flavor. Dan Kimball, The Emerging Church: Vintage Christianity for New Generations (Grand 
Rapids, MI: Zondervan, 2003). 



corporate culture, leadership, organizational styles, and strategies are 
radically different from those experienced throughout the twentieth 
century. The future church offers new opportunities and problems 
requiring a new mindset. 39 

A commonality of emergent congregants is the attempt to connect with postmodern 

culture effectively. McLaren writes: 

As we shall see, it is possible to have a new church that is not a new 
church, and an old church that is a new church. New, as we will use the 
term here, means new in kind, not in age. A new church is one designed 
for the future, reinvented and reintroduced for the other side. It is an 
evolving organism at the beginning (or end) of an ice age, capable of 
adjusting to the coming climactic and environmental upheavals.40 

Postmoderism 

Postmodernism is best understood in contrast to modernism. Stanley Grenz 

explains: 

Postmodernism refers to an intellectual mood and an array of cultural 
expressions that call into question the ideals, principles, and values that 
lay at the heart of the modem mind-set. Postmodernity, in turn, refers to an 
emerging epoch, the era in which we are living, the time when the 
postmodern outlook increasingly shapes our society. Postmodernity is the 
era in which postmodern ideas, attitudes, and values reign-when 
postmodernism molds culture. It is the era of postmodern society.41 
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39 William Easum, Sacred Cows Make Gourmet Burgers (Nashville, TN: Abingdon Press, 1995), 
16-17. 

40 Brian D. McLaren, The Church on the Other Side: Doing Ministry in the Postmodern Matrix 
(Grand Rapids, MI: Zondervan, 2000), 21. 

41 Stanley J. Grenz, A Primer on Postmodernism (Grand Rapids, MI: William B. Eerdmans, 1996), 
12. 
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Community 

Community describes the context of multiple relationships in the church setting 

and local neighborhood. In this paper, the church is an organized assembly of Christians 

with a stated or assumed mission. All Christians belong to the church and exist as a local 

body of believers. 

A Post-Christian World and a Rebirth of Spirituality 

The author of this paper believes the church can interact meaningfully with 

members of the postmodern culture in helpful and redeeming ways. A great challenge for 

the church in postmodern society is the realization the church does not exist in a Christian 

nation or world. Paul writes that the church lives in a fallen world and needs the gospel, 

but generations of higher church attendance created a comfortable church that allowed 

sub-cultures of Christianity. For decades, missionaries were sent to other parts of the 

world. In the present culture influenced by postmodernism, the church can be on mission 

and train church members to be relational missionaries. 

Postmodernism's influence forces the church to examine old methods and 

deliveries of Christianity. Churches can be re-commissioned and members sent out to 

their communities as missionaries trained in language, relationships, and cultural 

idiosyncrasies. In this paper, the essence of the missional church involves making the 

gospel relevant to the part of the culture that believes the church is useless. 

America is experiencing a surge to embrace spirituality, but not necessarily one 

defined as evangelical, pentecostal, religious, or denominational. The church can respond 
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to this longing for spiritual fulfillment. The answer, however, is not more institutional 

religions, propositions, and programs that require adherence to corporate-like rules and 

objectives. 

Six out of ten teenagers consider themselves spiritual, regardless of religious 

heritage.42 The Barna Report reveals that nearly half of American adults are open to 

change in their spiritual lives.43 Definitions of spiritual and spirituality are important and 

provide clarity: 

Eight out of every nine adults (87%) is able to identify an activity that they 
say brings them the greatest degree of spiritual satisfaction or fulfillment. 
No particular activity or effort was named by more than one out of every 
four individuals as providing such satisfaction. The most common effort 
was attending church services and events, which 23% named as the most 
fulfilling spiritual activity in their life. Half as many (12%) indicated that 
spending time with their family produces the greatest sense of spiritual 
satisfaction, while the same proportion (12%) mentioned any of a variety 
of creative and leisure endeavors as their greatest source of spiritual 
fulfillment. Those outlets included engaging in music, art, or other 
creative media; participating in sports or hobbies; secluded meditation; 

d 
. . 44 

an en3oymg nature. 

The church can respond creatively to new cultural and intellectual realities 

because many people living in the postmodern world seek spiritual experience. Paul used 

tactics designed to appeal to his audiences, and he did this when he spoke with Jews, 

Stoics, Epicureans, and "the men of Athens" (Acts 17: 16-34). He described his tactics 

42 Barna, Third Millennium Teens, 8. 

43 The Barna Report, Americans Describe Sources of Spiritual Fulfillment and Fmstration, 
November 29, 2004, http://www.barna.org/FlexPage.aspx?Page=BarnaUpdate 
Narrow&BamaUpdateID= 175 (accessed 10 December 2004). 

44 lbid. 
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when he wrote: "I have become all things to men, that I might by all means save some. I 

do it all for the sake of the gospel, that I may share its blessings" (1 Cor. 9:22b-23 RSV). 

A Future Hope 

Every generation brings its own sense of purpose and vitality to the Christian 

movement. For example, the builders' generation created institutionally strong churches 

through its commitment, financial backing, and presence that stimulated church growth. 

Their Baby Boomer children, however, left the church in great numbers during a 

tumultuous time in America's history. The Boomers' era experienced the civil rights 

movement, Vietnam, sex, drugs, rock-n-roll, the hippie movement, and many economic 

and political struggles. As they settled, aged, and had children, however, they revisited 

the church. The Boomers were America's largest and most vocal generation, and their 

impact upon church culture will remain for years.45 

Generation X'ers expressed a degree of cynicism and purposelessness, and they 

found little reason for church involvement.46 They discovered family as the centerpiece 

of community, support, and relationship in response to their Boomer parents' 

disillusionment, divorce, and distrust of authority. The X'er generation introduced a 

relational focus to the church and sought less programming and tradition, but they 

required more experience and community. 

45 Linda Regensburger, The American Family: Reflecting a Changing Nation (Farmington Hill, 
Ml: Gale Group, 2001), 3. 

46 The found their primary needs of community in tribalism rather than the church. See Greg 
Quiring's article at http://www.next-wave.org/jun02/failure.htm (accessed 5 March 2007). 



Many call the next generation Mosaics, and they may prove to be the church's 

connection to non-Christians. In The American Family, Linda Regensburger writes: 

For those who feel more comfortable with people who are upbeat, 
focused, stable, and accepting of traditional behaviors, the emergence of 
the mosaics will be a welcome change from the quixotic, often pessimistic 
Busters .... Four out of five say they are optimistic about their future. A 
smaller portion says they have high hopes for their nation's future. Three 
out of four consider themselves to be physically attractive. Almost as 
many believe that other people see them as a leader. A majority claim to 
be very popular. More than nine out often teenagers describe themselves 
as happy. Four out of five say they are trusting in people. As a well­
connected group it is not surprising to discover that only one out of every 
ten considers himsel£'herself to be lonely. 47 

If older generations can capture this passionate and positive generation and help them 

translate it into a faith movement, it may have positive impacts on the church. Leonard 
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Sweet, in his section on passing down faith to the next generation, quotes Rabbi Zalman 

Schachter's term "spiritual eldering." Sweet describes this process of harvesting one's 

lifetime experience and offering it to the next generation as "elder wisdom."48 

Summary 

This chapter has demonstrated that society is changing. The church is called to 

adopt new ways that engage the culture in the midst of these changes and provide 

positive opportunities for new gospel mission. Tom Sine in "Cease-Fire" writes, "As we 

welcome a new future of rich diversity, the melting pot is experiencing a meltdown. It is 

47 Barna, Third Millennium Teens, 5. 

48 Leonard Sweet, Faithquakes (Nashville, TN: Abingdon Press, 1994), 163. 
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being replaced by the imagery of what some describe as a very rich ethnic stew ... one 

speaker characterized this new multicultural society as a huge tossed salad."49 

The statistics and demographics described in this chapter identify changes in the 

American culture which the church can address. These numbers shed light on the 

changing values within society that will have an affect on the church's future. If the 

church does not address these issues in positive, redemptive ways, it may lose ground as 

God's witness in the culture. Based on these challenges, this paper provides 

recommendations the church may adopt to be effective in the new cultural climate. The 

paper's thesis is that a recovery of church effectiveness depends upon a recapturing of 

missional identity and the practice of a faithful evangelical mission. 

Chapter 2 will present biblical evidence that missional identity is God's intention 

for the church because the apostolic calling of the church is to be sent into the world. This 

begins in the local community and can be extended on a global scale. Missions should no 

longer be a church program, but rather her fundamental identity. 

Chapter 3 demonstrates how Christianity has been influenced by recent missional 

movements. An examination of the historical influences of missiology on the present-

day understanding of the church and her mission provides insight into why the missional 

church can be effective in postmodern culture. 

Chapter 4 describes historic evangelistic practice in America and illustrates how 

methods and approaches have shifted in the last fifty years. Chapter 4 will demonstrate 

49 Tom Sine, Cease-Fire: Searching for Sanity in America's Culture War (Grand Rapids, MI: 
William B. Eerdmans, 1995), 93. 



21 

that the historic evangelistic programs may not be as effective as the relational, 

evangelical characteristics of a missional church. The chapter proposes ways the church 

can become missional by refocusing on how the message of faith is conveyed. 

Chapter 5 takes the principles of the missional church and emerging communities, 

and describes essential characteristics if the church wants to become missional and regain 

her biblical identity. The author of this paper has developed a tool that measures how 

well positioned a church is to becoming missional and reaching the community. In 

addition, the author provides a tool which assesses to what degree a church is functioning 

as an apostolic community. These two tools may assist a church in the transition to 

missional focus. 

Chapter 6 provides leadership characteristics that may be effective for a missional 

community. If the church must change to connect to a postmodern culture, church 

leadership must also change and provide direction for missional communities. The author 

of this paper describes concepts that may help a pastor lead a community to missional 

activities. 

Chapter 7 will conclude this paper and offers suggestions on the application of 

essential practices in the local church. Based on actual survey of a local congregation, 

this chapter provides practical methods to implement these characteristics into a 

community wishing to become missional. 



CHAPTER2 

SCRIPTURAL SUPPORT FOR A MISSIONAL FOUNDATION 

The church faces many challenges: maintaining a legacy of church tradition, 

ensuring the education and discipleship of members, and proclaiming the gospel 

faithfully in the midst of a secular society.1 The church maintains tradition, fails in 

discipling the average church member, and struggles to make its faith known to the 

masses. This chapter provides a biblical base for the church's chief priority: obedience to 

her missional calling and the practice of faithful evangelical mission. The missional 

calling is directed to professional clergy, evangelists, and all other Christians. 

Proclaiming the good news of salvation and announcing the Kingdom of God is 

central to the church's missional focus. Personal salvation is the entranceway into the 

kingdom, and Christian maturation involves growth and development. The holistic 

proclamation of good news, as revealed by the prophet Isaiah (Isa. 61: 1-2a) and quoted 

by Jesus (Luke 4: 17-19), involves words, action, and ministry to the poor, blind, and 

oppressed. 

The proclamation of the gospel is central to the Kingdom of God because it 

reveals His activity and purposes in the world and fulfills the Great Commission (Matt. 

28: 19-20). The good news of the Kingdom of God establishes an ethic of justice and care 

1 Brownson, Dietterich, Harvey, and West, StormFront, 105. 

22 
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for the poor (Matt. 25:31-46), and personal and social peace (John 14:27). These are by-

products of the salvation experience. Redeemed people reflect and embody God's 

kingdom culture and create an ethos of justice and right-living. This chapter describes 

Israel's failure as God's sent people and challenges the Christian missional community 

not to lose sight of the gospel message as expressed in Jesus' proclamation of the 

Kingdom of God. The Scriptures define the Christian role as God's people sent into the 

world as evangelists and missionaries. Redemption is central to God's missional purposes 

because transformed people are saved and proclaim the kingdom's reality. 

God's Redemptive Plan 

The modem world lies under a pervasive sense of anguish, of being 
abandoned, or at least experiencing God as absent. Yet events that seem to 
tum our lives upside down and inside out are part of God's redemptive 
plan, not only for us, but for the world in which we live. God may be 
preparing a great awakening for the world, if God can find enough people 
to cooperate in this mysterious plan.2 

Debate surrounds forms of worship, theology, and ministerial methodology, but 

the Great Commission provides irrefutable biblical support for bearing the good news 

message of the Kingdom of God. Churches and denominations too often argue 

incessantly about minor scriptural interpretations, and these arguments become 

distractions to their fundamental purpose in being God's sent people. Since Scripture is 

the authority for faith and practice, the church is called to be a disciple-making and 

sending community. 

2 Thomas Keating summarized his vision for a people of prayer with these words. 
http://www.coutreach.org/newsltrs/prayers_for_peace.htm (accessed 5 March 2007). 
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The Scripture's Missional Call 

While Christians trace their missional identity to the New Testament, the church's 

identity is also rooted in the Old Testament when God called Israel to be His people. 

God's call to Israel includes faithful witness to God's commands (Exod. 20:1-20), and 

the blessing received by Israel that affects the world (Gen. 12: 1-3). The New Testament 

develops this calling through the ecc/esia, or gathering ofbelievers.3 The church is 

responsible for living out its missional charge (Matt. 28: 16-20). Later chapters of this 

paper include practical suggestions for missional evangelistic activity in the postmodern 

world. 

The overarching theme of God's historical activity is His redemptive plan for 

humans and the establishment of His Kingdom. Israel first carried the responsibility of 

being God's representatives to the world as His sent ones. God's proclamation to Abram 

was an invitation to join God in His redemptive mission (Gen. 17: 1-5). He promised to 

make Abram "a great nation" and to bless Him, and He promised to bless all the earth's 

peoples through Abram (Gen. 22:15-18). The blessing of Abram's family was not static, 

but a dynamic, outward movement toward all peoples. 

The call to be God's people is found in the Old and New Testaments. While not 

as explicit as some New Testament mandates, Old Testament exhortations abound for 

engagement in the eternal purposes of God. For example, the Psalmist asks for God's 

3 William F. Arndt and F. Wilbur Gingrich, A Greek-English Lexicon of the New Testament 
(Chicago: Moody Press, 1957), 240-241. 
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blessing so that God's salvation may be known "among all nations" and so all the peoples 

of the earth may praise Him (Psa. 67:1-2). 

Prophetic passages convey the Lord's salvific intent for humanity. Isaiah says, "It 

is too small a thing for you to be my servant to restore the tribes of Jacob and bring back 

those of Israel I have kept. I will also make you a light for the Gentiles, that you may 

bring my salvation to the ends of the earth" (Isa. 49:6). Jonah's story and God's 

command to "Arise, go to Nineveh, that great city, and cry against it; for their wickedness 

has come before me" (Jonah 1 :2 RSV) is another example of the Old Testament mission. 

Jonah hesitated and God spoke again, "Arise, go to Nineveh, that great city, and proclaim 

to it the message I tell you" (Jonah 3:2). Jonah was sent, and he finally complied with 

God's directive. 

In the New Testament, Gentiles respond in faith with the expectation of 

witnessing the fulfillment of God's promise of salvation for Jews and Gentiles in Christ 

Jesus. Paul makes clear that blessing is available for all, and he writes that anyone who 

"calls on the name of the Lord will be saved" (Rom. 10:5-12). Paul's deep concern for 

gospel proclamation is evident in the Roman letter. He says, "How, then, can they call on 

the one they have not believed in? And how can they believe in the one of whom they 

have not heard? And how can they hear without someone preaching to them? And how 

can they preach unless they are sent? As it is written, 'How beautiful are the feet of those 

who bring good news!'" (Rom. 10:14 ff) The twenty-first century church can understand 

and embrace her evangelical role and proclaim the message of faith. The church is called 
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to join God's activity in the world and tell of God's rich blessings for those who respond 

to Christ in faith.4 

Peter spoke of God's mission to bless all nations and told his hearers that Christ's 

suffering and resurrection were planned by God and foretold in the scriptures (Acts 2:14-

36). In Peter's sermon at Solomon's Gate, he told his hearers that Christ intended to 

"restore everything" as was prophesied, and Christ's followers are heirs "of the 

covenant" made with Abraham (Acts 3:11-26). He said the first blessing was to turn 

people from their wickedness because freedom from sin was evidence of blessing. 

Paul told his hearers that Jesus "redeemed us in order that the blessing given to 

Abraham might come to the Gentiles through Christ Jesus, so that by faith we might 

receive the promise of the Spirit" (Gal. 3:14). The blessing extended to the Gentile 

nations who were called as ambassadors of God's missional purposes, and the blessing 

Paul describes is central to the Christian identity. Paul wrote, "In Christ Jesus the blessing 

of Abraham might come upon the gentiles, that we might receive the promise of the Spirit 

through faith" (Gal. 3: 14). First century Hebrew and Gentile Christians struggled to 

understand the position of Gentile believers who were not of Jewish lineage nor subject 

to the Mosaic covenant. Paul clarified the believers' role within the historical context of 

the nation of Israel by exhorting hearers to remember the faith of Abraham. Paul declared 

that "all nations" will partake of God's blessing; they will be justified by their own faith 

and enter into the covenantal blessing (Gal. 3:6-9). 

4 See Walter Brueggemann, Hope for the World: Mission in a Global Context: Papers from the 
Campbell Seminar (Louisville, KY: John Knox Press, 2001). 
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Paul identified Gentile believers as God's chosen people. The inclusion of Gentile 

nations within the Abrahamic covenant is fundamental to the redemptive plan of God. 

Israel ultimately failed as the messengers of God's salvation; therefore, God pre-ordained 

Gentiles to be agents of blessing as the incarnate presence of God to all nations that they 

may share in His blessing.5 Paul believed the extension of the promise to Gentiles was 

based on faith (Rom. 4:16-25). 

God intends that all people hear the good news and enter the Kingdom. The 

missional responsibility for the message, therefore, was shared with the Gentiles. Paul 

elaborates on God's plan in the Roman letter, and he states that Israel was not rejected by 

God but was "a remnant" chosen "by grace" through faith (Rom. 11 :5, 9:25-33). Paul 

teaches the Gentiles to understand their place as chosen people, elected into God's 

family, and grafted into the blessing. The Romans passages identify faith as the means by 

which a person is "grafted" into the family of God, but they also warn that those who 

have been included by faith are not to be "arrogant" (Rom. 11: 17-30). Those newly 

accepted branches inherit both the blessing and responsibility as God's representatives in 

the world. They do not only benefit from the righteousness obtained through faith, but 

carry missional responsibility as messengers of God's purposes. 

5 "Then Paul and Barnabas answered them boldly: 'We had to speak the word of God to you first. 
Since you reject it and do not consider yourselves worthy of eternal life, we now tum to the Gentiles. For 
this is what the Lord has commanded us: 'I have made you a light for the Gentiles, that you may bring 
salvation to the ends of the earth.'' When the Gentiles heard this, they were glad and honored the word of 
the Lord; and all who were appointed for eternal life believed" (Acts 13: 46-48). "Understand, then, that 
those who believe are children of Abraham. The Scripture foresaw that God would justify the Gentiles by 
faith, and annotmced the gospel in advance to Abraham: "All nations will be blessed through you" (Gal. 3: 
7-8). 
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A Sent People 

The Israelites understood themselves to be God's people, but they failed to 

understand the significance of their role.6 As members of God's priestly nation, they 

enjoyed the benefits of being children of God and were called to be a blessing to the 

world (Gen. 12:1-3). The church is also called to be a blessing and participate with Him 

in His redemptive activity. The transformational activity has eternal consequences 

because ultimately He will be worshiped by "all peoples, nations, and men of every 

language" (Dan. 7: 13 ff). 

New Testament writers reiterate Old Testament exhortations to proclaim faith in 

One God and draw others to faith. Christian are sent people, ambassadors for God and the 

gospel: "So we are ambassadors for Christ, God making His appeal through us" (2 Cor. 

5:20a). Paul explains, "The Scripture foresaw that God would justify the Gentiles by 

faith, and announced the gospel in advance to Abraham: 'All nations will be blessed 

through you.' So those who have faith are blessed along with Abraham, the man of faith" 

(Gal. 3:8). Abraham was a blessing because he made known his faith in God, and the 

Scripture helps Christians understand their vocational identity as a "blessing to the 

nations of the earth." The writer of 1 Peter exhorts his readers to "set apart Christ as 

Lord" and to "always be prepared to give an answer to everyone who asks you to give the 

reason for the hope that you have" (1 Pet. 3 :5). Jesus declared that until the end of the age 

the "gospel of the kingdom will be preached in the whole world as a testimony to all 

nations, and then the end will come" (Matt. 24: 14). 

6 Stephen, before his death, explained this to the High Priest in Acts 7. 
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The term "sent ones" is based on the Greek verb apostello. The word is defined as 

ordering "to go to a place appointed" or to "send away, dismiss," allowing "one to depart, 

that he [sic] may be in a state ofliberty;" it also means "to order one" and "to depart, 

send off to drive away."7 The word "apostle" means "a delegate, messenger, one sent 

forth with orders," and it is related to the word apostello. 8 G. Abbott-Smith says 

apostello implies to "send with a commission" and states that the general usage "suggests 

official or authoritative sending."9 These descriptions capture the meaning of sent ones, 

persons who have received rnissional orders. 

The church's identity and function as the sent ones who represent Christ is 

clarified by Jesus' declaration, "Peace be with you! As the Father has sent me, I am 

sending you" (John 20:21and12:18). Jesus was sent by God (Matt. 26:39) with a 

messianic mission of divine significance and authorization. He understood the task set 

before Hirn, and He fulfilled His God-given purpose as God incarnate in every relational 

interaction (John 14:9). 

In the gospel of John Jesus says, "I have testimony weightier than that of John. 

For the very work that the Father has given me to finish, and which I am doing, testifies 

that the Father has sent me" (John 5:36). Jesus reveals His divine authority which is 

rooted in the reality that He was sent by the Father. Other passages from John's gospel 

7 Thayer and Smith, The New Testament Greek Lexicon, http://www.searchgodsword.org/ 
lex/grkJview.cgi?number=649 (accessed 11 December 2006). 

8 Ibid. 

9 G. Abbott-Smith, A Manual Greek Lexicon of the New Testament, (Edinburgh: T and T Clark, 
1999), 54. 
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also assert Jesus' role as his Father's representative. The writer of John 5:37, 6:44, 6:57, 

8:42, 12:49, and 17:25 reports Jesus' words: the Father "sent me." 

Jesus' authority was rooted in His person and mission because He was God's 

incarnate Word sent by the Father to accomplish a divine mission (Luke 4: 16-21). The 

authority of the church to join God's redemptive activity is rooted in Jesus who sent 

believers into the Father's missional activity. As Jesus was sent by His Father, Christians 

are sent into the world to represent the One who has all authority in heaven and on earth. 

The church can engage in the task and mobilize God's people into mission in the 

world as sent people. Jesus said, "The harvest is plentiful but the workers are few. Ask 

the Lord of the harvest, therefore, to send out workers into His harvest field" (Matt 9:37). 

Jesus' example confirms the church's ability to mobilize ambassadors who join in God's 

mission. 

God provides strength for the missional task, and He understands the difficulty of 

moving people out of the status quo and into a hostile world. Jesus warns, "I am sending 

you out like sheep among wolves. Therefore be as shrewd as snakes and as innocent as 

doves" (Matt. 10: 16). He also tells His disciples, "If anyone will not welcome you or 

listen to your words, shake the dust off your feet when you leave that home or town" 

(Matt. 10:14). 

He called His followers to share the message rather than orchestrate a response to 

the message. Jesus clarified this in the parable of the wedding banquet when He said the 

kingdom of heaven is like a king who prepared a wedding banquet for his son. Those 

invited to the banquet refused the servants' invitation, and some of the king's servants 



31 

were mistreated and even killed. In anger, the king destroyed the attackers and again sent 

out the servants. They invited all of the "good and bad" people to the feast. One man who 

did not don wedding garb was cast out, "where there will be weeping and gnashing of 

teeth." Jesus concluded the parable by saying, "For many are invited, but few are chosen" 

(Matt. 22:1-14). 

Jesus never swayed from His mission in spite of distractions, and He remained 

focused on the mission at hand. At times the crowds became overwhelming, and Jesus 

reminded them of His purpose, "I must preach the good news of the kingdom of God to 

the other towns also, because that is why I was sent" (Luke 4:43). Jesus' words to His 

disciples record that they were sent out with the same missional purpose. He "gave them 

power and authority to drive out all demons and to cure diseases, and he sent them out to 

preach the Kingdom of God and to heal the sick," and He instructed them to "take 

nothing for the journey-no staff, no bag, no bread, no money, no extra tunic" and to stay 

in the same house for the duration of their stay in each town. The disciples obeyed, 

traveling "from village to village, preaching the gospel and healing people everywhere" 

(Luke 9: 1-6). 

The preaching of the good news of the Kingdom of God evidenced Christ's 

purpose: the reconciliation of humanity to God and the establishment of a new age. Paul 

wrote, "All this is from God, who reconciled us to himself through Christ and gave us the 

ministry of reconciliation: that God was reconciling the world to himself in Christ, not 

counting men's sins against them. And he has committed to us the message of 

reconciliation" (2 Cor. 5: 18). Christ sends Christians into the world with the ministry of 



reconciliation, and Paul elaborates: "We are therefore Christ's ambassadors, as though 

God were making his appeal through us. We implore you on Christ's behalf: Be 

reconciled to God. God made him who had no sin to be sin for us, so that in him we 

might become the righteousness of God" (2 Cor. 5:20). 
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The nation of Israel was called to be the people of God, appointed to reveal His 

blessing and mission to the Gentiles. They demonstrated the presence of Yahweh in the 

world. The church has inherited this mandate from Israel, and the church is called and 

appointed to represent Jesus in the world. 

The success of the church must not be measured completely by buildings or roll 

numbers but by its faithfulness to God's mission ofredemption and reconciliation. The 

covenant made with Moses and the Israelites continues in Christianity's covenant with 

God. When His people obey God and keep His covenant, God says that "out of all 

nations you will be my treasured possession ... a kingdom of priests and a holy nation" 

(Exod. 19:3-6). The writer of First Peter echoes this Old Testament promise, noting that 

those who come to Christ are "being built into a spiritual house to be a holy priesthood" 

and are called out of darkness to share in Christ's "wonderful light" (I Pet. 2:9-10). 

The church's missional task as the "new Israel" is a continuation oflsrael's task, 

and is the direct result of God's love and forgiveness" (Gal. 6: 16, Rom. 2:28). John 

writes: "To him who loves us and has freed us from our sins by his blood, and has made 

us to be a kingdom and priests to serve his God and Father-to him be glory and power 

for ever and ever! Amen" (Rev. I :6). Christians are called to serve as His priests, as 



living evidence of reconciliation with God and the body of Christ in the world. The 

church is sent into the world and invites others to the divine banquet (Luke 14:15-23). 
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Jesus' final words to His disciples before returning to the Father summarize 

Christians' roles as the sent people of God. He said, "All authority in heaven and on earth 

has been given to me. Therefore go and make disciples of all nations, baptizing them in 

the name of the Father and of the Son and of the Holy Spirit, and teaching them to obey 

everything I have commanded you. And surely I am with you always, to the very end of 

the age" (Matt 28: 18-20). 

Jesus intends that church members act as ambassadors of grace and disciple­

making agents in the kingdom of God. As His sent people, they are called to remember 

the two primary components of the great commission: evangelism and discipleship. The 

construction of church structures that house weekly programs is peripheral, though not 

necessarily a hindrance, to this central task. The author of this paper believes many 

churches engage in missions and evangelism through partnerships, cooperative efforts, 

networks, denominations, and mission sending organizations, but this activity does not 

capture the mandated responsibility of Christians in the world. The church can become a 

training ground for Christ's missionaries who are sent into the world as Christ's 

ambassadors. 

Summary 

This chapter provides a biblical basis for the church as a sending community with 

a mission to bless the world. Sections of the Old and New Testaments convey God's 
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message that the church can embrace her mission and share the good news of God's 

Kingdom. When Christians embrace their biblical identity, they understand the primacy 

of relationship with the Father and the command to share the Gospels as ambassadors of 

God's Kingdom as ambassadors sent out into the world. This review of Scripture 

supports the thesis that the church can reclaim her missional identity and practice a 

faithful evangelical mission. The next chapter explores the role of evangelism in the 

context of a missional church. 



CHAPTER3 

EVANGELISM IN A MISSIONAL CHURCH CONTEXT 

This chapter describes the role of evangelism within a missional church context. It 

discusses missiology and how missiology has caused the church to rethink her identity in 

a postmodern age. Understanding how missiology has impacted the self-perception of the 

church provides conceptual tools that enable the church to engage in the evangelistic task 

more effectively. 

Missiological Shifts 

Missiological perspectives have greatly influenced ecclesiological thinking in 

North America in recent years. 1 Previously, missions programs were conceptualized as 

merely church programs based on obedience to the Great Commission. Sincere and 

significant mission efforts existed in the twentieth century; missiology studies 

demonstrate, however, that missions are more than programs designed to help 

missionaries. Mission can constitute the identity and become the consuming passion of 

the church in every context and activity. Internationally based missionaries and 

missiologists have challenged the church to grapple with her apathetic view toward 

1 David J. Bosch, Transforming Mission: Paradigm Shifts in Theology of Mission (Maryknoll, 
NY: Orbis Books, 1991), 378. In this text, Bosch lays out the paradigm shifts in theology, missiology, and 
ecclesiology. He specifically details the "rediscovery of the local church" as a result of these paradigm 
shifts. 
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local missions.2 In acknowledging the church's failure to take the mission of God 

seriously within local contexts, observers have acknowledged that the church has lost 

influence in the culture. 

David Bosch defines and describes the programmatic approach to missions which 

dominated ecclesial thought in the twentieth century. He writes that missions: 

[R]eferred to (a) the sending of missionaries to a designated territory, (b) 
the activities undertaken by such missionaries, ( c) the geographical area 
where the missionaries were active, ( d) the agency which dispatched the 
missionaries, ( e) the non-Christian world or "mission field," or ( f) the 
center from which the missionaries operated on the "mission field."3 

Many Christians and churches operate by this definition, but the global missional 

movement has reframed mission terms and application. Missional churches throughout 

the world operate with a clearer understanding of how churches can function in post-

Christian environments.4 Missional leaders agree that all Christians and churches are 

called to do missions, and this is a direct result of a biblical and theological redefining of 

mission. Bosch offers a "theological synopsis of 'mission' as the concept has traditionally 

been used," noting that "it has been paraphrased as (a) propagation of faith, (b) expansion 

of the reign of God, ( c) conversion of the heathen and, ( d) the founding of new 

2 Ibid., 492 Bosch notes, "Missiology became the institution's 'department of foreign affairs,' 
dealing with the exotic but at the same time peripheral. Other theologians often regarded their missiological 
colleagues with aloofness, if not condescension, particularly since they frequently happened to be retired 
ex-missionaries whoa had worked in "Tahiti, Teheran, or Timbuktu." 

3 Ibid., I. 

4 Jenkins, The Next Christendom, 100-105. Many theologians, missiologists, and ecclesial leaders 
believe the so-called Age of Christendom is now over. Christianity is no longer the undisputed religious 
force of influence within W estem contexts. 
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churches."5 Missions was understood from an ecclesial standpoint, but missional 

language is now rooted theocentrically because mission is perceived as proceeding from 

the character and purposes of God. 

The challenge is to recapture a biblical understanding of mission and realign the 

church's priorities with the biblical mandate. Missionary movements have had 

tremendous impact on the growth of worldwide Christianity.6 In spite of the global 

growth of Christianity, the American church is being removed "from its position of 

dominance as it has experienced the loss not only of numbers but of power and influence 

within society."7 

Philip Jenkins suggests that the "era of Western Christianity has passed within our 

lifetimes, and the day of Southern Christianity is dawning."8 Jenkins summarizes the 

statistical trends and predicts that: 

Christianity should enjoy a worldwide boom in the new century, but the 
vast majority of believers will be neither white nor European, nor Euro­
American. According to the World Christian Encyclopedia, some 2 billion 
Christians are alive today, about one-third of the planetary total. The 
largest single bloc, some 560 million people, is still to be found in Europe. 
Latin America, though, is already close behind with 480 million. Africa 
claims 360 million, and 313 million Asians profess Christianity. North 
America claims about 260 million believers. If we extrapolate these 
figures to the year 2025, and assume no great gains or losses through 
conversion, there would be around 2.6 billion Christians, of whom 633 

5 Bosch, Transforming Mission, 1. 

6 Jenkins, The Next Christendom, 9. 

7 Guder, ed., Missional Church, 1. 

8 Jenkins, The Next Christendom, 3. Jenkins quotes David B. Barrett, George T. Kurian, and Todd 
M. Johnston, World Christian Encyclopedia, 2d ed. (New York: Oxford University Press, 2001), 12-15. To 
make his case, he also references the U.S. Census Bureau at http://censu.gov/ipc/www/idbrank.html and the 
United Nations at http://www.popin.org/. 


