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Glossary 
Assimilation. A standard definition of assimilation is the process of receiving new facts or of 
responding to new situations in conformity with what is already available to consciousness.1 In many 
church spaces the definition more closely resembles, a process whereby we transform our 
programs, services, and events into connection points to foster human interactions that become the 
genesis of authentic community.2 In this project, it is most frequently used as shorthand for look and 
think like us. 

Community Integration Program. This umbrella term is used to refer holistically to church 
welcome orientations, new member classes, assimilation programs, and all other methods used to 
help a church visitor become a church member.  

Cultural Christianity. Church or faith affiliation primarily for social capital. 

Forgotten Middle. Sometimes referred to as the missing middle, this term refers to those whose 
needs are often missed because they do not show the same level of promise as those in the 
exceptional group, nor are they in the group requiring the most assistance. The forgotten middle 
effect can be seen across sectors and has been shown to be positively impacted by initiatives that 
recognize the group’s specific needs.  

Gospel Distortions. Practices claimed to be rooted in faith that are instead culturally driven 
misinterpretations. The impact becomes magnified when cultural distortions are adopted by the 
local church as a marker for belonging. These are often tied to assimilation practices.  

  

 

1 “Assimilation,” Merriam-Webster (Merriam-Webster), accessed February 18, 

2021,https://www.merriam-webster.com/dictionary/assimilation. 

2 Dave Bair and Steve Caton, The Assimilation Engine: Four Processes That Drive How People 

Connect with Your Church (Church Community Builder, Inc, 2013), 
https://cdn2.hubspot.net/hubfs/857538/CCB/_docs/eBooks/the-assimilation-engine.pdf, 3. 
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Research Method 
This Doctoral Project utilized a blended research and design methodology called ‘Collaborative 
Design for Ministry and Nonprofit Contexts’. In Collaborative Design, practitioners work with 
stakeholder representatives to address a Need, Problem, or Opportunity (NPO) in their context. 
Using a combination of bibliographic resources, local knowledge derived from stakeholder 
Workshops, and an iterative process of continuous adjustment using ‘just enough’ feedback 
information at each juncture of development, practitioners produce an application-oriented Project 
that seeks to effect Christ-centered change.  
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Abstract 
Most churches are great at welcoming visitors and have worked hard to develop their discipleship 
pipeline, but between these two stages where most churches focus and excel there is an 
experiential gap for new members. Looking into this gap more deeply, I discovered that despite 
guided assimilation processes, new church members feel abandoned when moved immediately to 
self-directed engagement. Providing for their unique needs increases their sense of belonging and 
commitment.  

Through conversations with church leaders, members, and those seeking to find church 
community, I noticed that this liminal period was the turning point in most of their stories, too often 
leading to frustration for church leaders and disappointed longing for those seeking a church 
home. Having experience as both a church leader seeking to address this experiential gap through 
small groups and hospitality efforts and a new church member desiring to become rooted and 
engaged, yet struggling to do so despite following all the steps my new church laid out, I 
recognized the feelings expressed by all parties because they were part of my story. 

To address this, I developed the 8-session experience, Known. Using a story-based, question-driven 
strategy designed to build committed, invested relationships between new members and the 
church, Known provides a framework helping both the church and new members tell the story of 
their history, mission, vision, values, community, and culture to develop a more holistic 
understanding of one another and how their individual stories are, together, part of God’s story. 
The BeKnown.Church website hosts the full suite of Known resources, designed to aid the local 
church through the implementation, launch, and running of a Known experience. Questions 
transform us and stories connect us. Known combines these truths to help build belonging and 
commitment between churches and their new members.  
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Introduction 
Most churches are great at welcoming visitors and have worked hard to develop their discipleship 
pipeline, but between these two stages where most churches focus and excel there is an 
experiential gap for new members. Looking into this gap more deeply, I discovered my NPO: 
despite guided assimilation processes, new church members feel abandoned when moved 
immediately to self-directed engagement. Providing for their unique needs increases their sense of 
belonging and commitment. Through conversations with church leaders, members, and those 
seeking to find church community, I noticed that this liminal period was the turning point in most 
of their stories, too often leading to frustration for church leaders and disappointed longing for 
those seeking a church home. To address this, I developed the 8-session experience, Known. Using 
a story-based, question-driven strategy designed to build committed, invested relationships 
between new members and the church, Known provides a framework helping both the church and 
new members tell their story to develop a more holistic understanding of one another and how 
their individual stories are, together, part of God’s story. The BeKnown.Church website hosts the 
full suite of Known resources, designed to aid the local church through the implementation, launch, 
and running of a Known experience.  

Two years before I began this program, I left my Small Groups Pastor position at a non-
denominational megachurch in an urban area to move, jobless, with my family to a suburban area. 
Following our move, we struggled to become engaged in a local church, though not for lack of 
trying. We followed all the recommendations and took initiative, but never truly felt like part of our 
new community. When I voiced my concerns to church leaders, they expressed frustration because 
they had made it easy for me; clearly I was doing something wrong, they said. I understood their 
perspective because I had previously led similar pastoral conversations with people struggling to 
engage in our church community. But now I was living it and experiencing how difficult it is to bridge 
the church welcome experience with becoming an engaged part of the community.  

Since beginning the program, I have become rooted in a local church serving on their teaching and 
leadership teams and have provided ministry consulting to various churches, all of which have 
provided me with additional opportunities to see that my experience was a trend. In broad terms, 
many churches focus and excel in welcoming visitors and provide thoughtful discipleship 
opportunities for their members, but I experienced the gap for new members who fall between the 
two focus areas. Exploring this gap—how it happens, why it happens, who is impacted, and what 
could happen if it was addressed—became the driver of my research.  

Discovery  

Going into the Discovery Workshop, I assumed my difficulty finding belonging was rooted in the 
Cultural Christianity in my new town. I invited a group of six people (discipleship, small group, and 
spiritual directors, two teachers, and a therapist) who spanned two continents, five states, and 
represented various racial, cultural, and generational groups to discuss a working statement I 
shared beforehand: Pervasive Cultural Christianity—affiliation primarily for social capital—reduces 
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opportunities for authentic relationship with others and increases the felt need for spiritual 
connection to God typically found in spiritual formation. What quickly became apparent was that 
Cultural Christianity is just a single, regionally specific version of the broader impact of gospel 
distortions.  

By zooming out to consider the larger impact of gospel distortions, our discussion revealed that the 
specific expressions were less important than the problematic root driver: the need for assimilation.  
Specifically, when assimilation—look and think like us—becomes the church’s de facto goal, 
relationships and discipleship suffer. Each stakeholder had a story about this revealing the ubiquity 
of the issue.  

My one-on-one interviews confirmed much of what the workshop stakeholders discussed, but I was 
surprised that following general agreement, each person I interviewed expressed a slightly 
different understanding of assimilation. This highlighted the varying ways the word and practice 
are viewed and used in the church context, and led to conversation about the individual and 
systemic implications, suggesting the importance of looking into both.  

The themes that emerged were: the universal experience of disappointment when expectations of 
genuine relationship in the church are instead met with attempts at assimilation; concern over 
assimilation becoming the church’s go-to answer for relationship building and sustainment; and 
how wide-reaching assimilation efforts are in many churches despite leadership seeing that 
controlled engagement efforts often do not, in practice, lead to genuine relationships. The church 
tells people to engage in the assimilation process because that is where they’ll find relationships 
and discipleship opportunities, but the metric-driven focus is misaligned with the implied relational 
outcome, leading to disappointment, disengagement, and missed opportunities for genuine 
relationships and discipleship.  

After discovering the near universal problems with assimilation and their relationship to 
engagement metrics and misaligned expectations, I knew I needed to look deeper. Although the 
church’s efforts have skewed toward assimilation, I continue to believe they are rooted in a sincere 
desire for hospitality. Because of this, my research focused on historical hospitality practices in the 
church and learning how they have largely morphed into assimilation-based prescriptive 
approaches derived from the business world. Based on my personal and anecdotal experience I 
was curious about the impact of these new approaches on belonging and building rooted 
community.  

Design 
I began by looking at hospitality practices and why, in practice, so many churches used prescriptive 
assimilation programs to address it. Though I zeroed in on the impact of these practices on new 
members, I kept sensing there was a deeper need under the felt need of belonging. Applying 
business practices to the church was one cause I researched, raising the question why the church 
was turning to business to develop best practices in the first place. My research revealed several 
historical trends that aided this shift, but anecdotally I was noticing something more—churches were 
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turning elsewhere for guidance because they did not recognize the importance of their contextually 
specific story. Consequentially, they did not tell their stories because they did not know they should, 
or they did not know how. The felt need of bridging the gap for new members remained my primary 
focus, but I sought to develop something that could simultaneously raise awareness of the deeper, 
underlying need of recognizing the need for knowing and sharing contextual stories.  

This was front of mind as I went into the Design Workshop in the second year when my NPO had 
evolved to: Provide an alternative approach to communicate belonging to newcomers, turning from 
metric-based prescribed assimilation to continual, mutually responsive growth and investment. I 
knew I wanted to reimagine the approach churches use to communicate belonging to, and 
encourage engagement from, newcomers. I also wanted to engage a question-based framework 
for evaluating their current models. One challenge I anticipated was that my NPO addresses 
unintended side effects of the current sincere methods, requiring the scope to include raising 
awareness of the role assimilation models play in the disconnect between expectations and results 
for both the church and the newcomers.  

The workshop and following interviews were helpful, though not as I anticipated. Instead of helping 
me brainstorm concepts, my conversations reiterated that people are quick to assume their positive 
experiences are universal while negative experiences are easily explained away, illustrating the 
importance of finding and communicating the common experiences first, and reminded me that 
people who lead hospitality efforts in their churches do so with good intentions, so I need to broach 
the issues I have uncovered gently. These truths informed my three subsequent concept pitches: 
creating a newcomer-bridge diagnostic tool for churches to evaluate their current methods, 
developing a strategic workshop for church staff members who manage or influence hospitality 
practices at their church with the goal of reimagining their welcome model in a way that centered 
reciprocal growth and investment, and writing an eight-week small group study to be used in lieu 
of current assimilation models.  

Following the conversations I did further research on story-as-marketing, change management, the 
forgotten middle phenomenon, and mutuality, which further informed my project. My concepts 
morphed into two prototypes:  Mind the Gap book that explores the causes and impact of churches 
ignoring the forgotten middle of their congregation, and the Known Small Group Study curriculum 
to be used in place of current assimilation programs. Feedback for both prototypes was positive 
and indicated a hybrid approach should emerge as my MVP. I initially assumed the hybrid would 
center around the book because it offered data and a research-driven theoretical foundation and 
include a condensed version of the study so it could be put into practice. As I moved forward with 
my assumed MVP, however, I quickly realized I did not want to convince people a problem existed, 
I wanted to help those who already realized it did, so Known, in a slightly different shape, became 
the center.  



4 

 

Delivery 

PROJECT SCOPE  

My project scope can be divided into two categories: content creation and website construction. 
The content is an 8-session community integration small group study, Known, and supporting 
resources including a leader guide, implementation guide, and on-demand training videos. The 
website, BeKnown.Church, was developed as the hub for the Known suite of resources, and 
construction focused on website layout and design, accessibility, and finding the best platforms to 
support digital training, user registration data, and other content elements. I also developed a 
marketing strategy for training and consultation services that are part of my long-term goals with 
the project.  

BENCHMARKS  

I used five benchmarks to measure the quality and success of my project. The quality measure used 

the Ahrefs3 health score and the success measures are all based on a user experience survey 

completed by stakeholders who reviewed a draft version of Known.  

• Receive an Ahrefs health score of 100% for the website, indicating an accessible, user-
friendly site. 

• A majority of surveyed participants of the user experience survey rate their experience as 
highly satisfied as indicated by a response of 4 or 5 out of 5 on a Likert scale.  

• At least 80% of surveyed participants of the user experience survey indicate that they 
would refer Known resources to a friend.   

• At least 50% of church leaders reviewing an abbreviated Known study express interest in 
piloting Known at their church. 

• 3-5 ministry leaders overseeing community integration programs in their church express 
interest in using the resources they reviewed. 

FEEDBACK  

I planned to gather feedback on the various, individual elements of the project instead of 
holistically, providing one section of the content portions of the project—small group study outline, 
on-demand training outlines, or question-based intake form—and mockups of the website layout to 
stakeholders. I also planned to ask several church leaders to participate in an abbreviated version 
of the study, but the time required for that feedback method made it untenable. Instead, I sent all 
pieces to each stakeholder for review which allowed for more comprehensive feedback but failed 

 

3 Ahrefs is an online tool used for website audits and optimization. The health score is a 

reflection of error free pages on the site.  
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to provide insight into a participant experience I would have received had a shortened version of 
the experience been executed.  

Each stakeholder completed a user experience survey that asked their overall impression, the 
likelihood of sharing this resource with others, and their interest in piloting Known or using the 
resources. I also met one-on-one with several additional reviewers who provided thorough 
feedback.    

LONG-TERM OBJECTIVES  

My future goals for Known are centered on marketing the current resources and using Known as a 
top-of-funnel tool to build a ministry consulting business. My overall marketing strategy is based on 
social media marketing and word-of-mouth sharing between pastors. My initial marketing plans 
include developing an automated email campaign for all Known registrants to help build a 
customer base and assisting churches who are piloting Known. I also plan to create additional 
resources for Known and make the current resources even more user friendly. The ministry 
consulting business will provide support for churches implementing Known, team training and 
alignment support, strategic planning, and support for community building, integration, and small 
group development. 

Evaluation of Experience  

Throughout this project I was met with self-imposed hurdles. My first-year research focused on the 
harm prescriptive, one-size-fits-all approaches have had on hospitality practices in churches. 
Because of this, the answer to my NPO could not be a prescriptive, one-size-fits-all approach. 
Further, prescriptive assimilation models are adopted largely because of their easy-to-replicate 
programmatic structures, so if I want to develop a viable alternative approach, I knew I needed a 
framework that celebrated the unique context of each church and church member yet was 
standardized enough to be universally applicable. Noting that many churches struggled with telling 
their story, I focused my second-year research on storytelling which also provided the answer to my 
predicament. Stories are personal, stories build relationships, and storytelling by its very nature is 
contextual. Everyone has a story, but many need help in knowing how to tell it. Discerning how to 
help churches and their members tell their unique stories as they grow into relationship with a 
shared story is how Known was born.  

I also discovered during my workshops and interviews that though my NPO was glaring to me, 
some practitioners struggled to see how their sincere efforts could be part of the problem. I 
considered creating something that helped churches recognize the issue, but quickly discovered 
how ineffective it was to try to raise awareness of a problem, diagnose the problem, and solve a 
problem in a single tool. It moves from ineffective to nearly impossible when the first step is 
convincing church leaders the problem exists. I knew I needed to lean into addressing a felt need 
for churches, almost approaching my NPO sideways, to allow me to address both the felt and 
underlying issues. My hope is that in time I will be able to directly address the underlying issue 
through my consulting work.   
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Next Steps 
The continued development of my project will initially focus on three elements: building out current 
resources, marketing Known, and establishing a ministry consulting business using Known as top-
of-funnel marketing.  Known is a fully realized program that I can now focus on improving through 
an iterative approach driven by user feedback. Three churches have expressed interest in piloting 
it, with two of the experiences already tentatively scheduled. Their feedback will help drive future 
development. They will also, hopefully, support my word-of-mouth-driven marketing. 

During the design phase, the secondary issue I discovered informed my project design, but I intend 
to turn my attention and ministry consulting focus to it more fully. Churches who aren’t clear on their 
story fail to engage new members holistically, instead settling for sharing surface-level details 
instead of explaining their why. Moving forward, I would like to partner with churches to help them 
discover, and learn how to share, their why, using a similar story-based, question-driven approach 
developed for Known. 

Reflection 
To use an overworked metaphor, this project often felt like peeling away layers of an onion. What 
started as a hunch about the impact of Cultural Christianity uncovered widespread gospel 
distortions. This led to questions about assimilation, hospitality, and the cultural impact of business 
practices imposed on churches, all of which ultimately led me to rediscover the beauty and power 
of story. The throughline seems preordained because my personal journey over the same time 
followed a similar trajectory. My family struggled to connect to a local church due in part to the 
impact of Cultural Christianity that was a misapplication of gospel living. I initially struggled to find 
my footing and my voice in this program. I began asking deeper questions and found others who 
were asking similar ones. I was grateful for the community, because each time we asked questions 
that seemingly peeled away another level of protection, what we came to discover was that raw and 
real stories were healing. As part of this question asking, my family was invited into a beautiful 
church community that told us from the beginning that their story would change because we were 
now part of it. That conviction was a turning point in my family’s life and in my project. I want to live 
in a way that my story is changed because of how I’m engaging my community, and I want to be 
better at recognizing how each of the chapters is part of the grand story God is continuing to write.  

The onion peeling, iterative approach to the project also provided a new way for me to think about 
my context. Two years before starting this program I oversaw a church staff team across eight 
campuses, led over 500 volunteers, and guided a local group of pastors through personal and 
ministry development. Following my family’s move, when I started the program I was overseeing 
the care of my two kids, leading a small group of seven people, and felt like my world was growing 
more and more insular. I was not discouraged by decreased influence or position, but it felt like my 
story had ended and I was becoming just a supporting character in other people’s stories. This 
program was a new chapter that breathed fresh creativity and life into my story, but also expanded 
my understanding of the beauty of being a supporting character.  
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My dreams for Known go far beyond the content. I pray that Known will help connect people to into 
their local church community. I pray that Known will be a springboard for churches to reimagine 
what their impact can be within their context. I pray that Known reminds people that our uniqueness 
reflects the imago Dei, not something that needs to be merged with others to fit in. I pray that 
Known encourages a culture of good question askers and even better listeners. And I pray that 
Known will help others rediscover their story as it has helped me rediscover my own.  
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Doctoral Project 
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Introduction 
Known is an 8-session story-based, question-driven experience designed to build mutually 
committed relationships between the local church and new members by addressing the 
experiential gap that exists for new members between visitor welcome approaches and established 
discipleship programming. Intended to replace existing integration programs, the 
BeKnown.Church website houses a full suite of resources to help churches launch their customized 
Known experience.  

My project is presented as a compilation of screenshots to illustrate the resources available on 
BeKnown.Church as they would be experienced by both a participant and church leader navigating 
the website. There is additional focus on the resources available to aid implementing Known, the 
complete Known participant guide and church script builder, and representative samples of the on-
demand training and supporting resources.  

Presentation of Project 
Homepage Experience 
Users of BeKnown.Church, the website housing the full suite of Known resources, will first see the 
homepage. The homepage highlights the ethos of Known, the benefits of a story-based approach, 
and a brief overview of how Known works. Designed to be user-friendly, all site navigation options 
are available from the homepage. Figures 1-5 represent the full homepage user experience on 
https://beknown.church.  

 

FIGURE 1:  KNOWN  HOMEPAGE WITH SITE NAVIGATION OPTIONS 
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FIGURE 2:  KNOWN  HOMEPAGE OUTLINING PROGRAM BENEFITS  

 

 

FIGURE 3:  KNOWN  HOMEPAGE WITH VIDEO INTRODUCTION TO KNOWN 

(TRANSCRIPT AVAILABLE IN THE APPENDIX) 
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FIGURE 4:  KNOWN  HOMEPAGE WITH EXPLANATION OF THE STORY-
BASED,  QUESTION-DRIVEN APPROACH 

 

 

FIGURE 5:  KNOWN  HOMEPAGE WITH PROGRAM OVERVIEW AND LINK TO 

USER ACCOUNT REGISTRATION 
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Participant Experience 
Known was designed for the local church and primarily with church leaders in mind, but at its heart, 
Known provides a platform for new members and their stories to become an integral part of the 
church they are joining. Because of this, most resources for the initial project launch were 
developed to support the church as they implement, launch, and run Known, but the single most 
robust resource is for participants.  

Known participant users will navigate from the Known homepage using the “For Participants” button 
to https://beknown.church/known/participants/. The participant user experience is illustrated in 
figures 6 and 7. 

 

FIGURE 6:  KNOWN  PARTICIPANT LANDING PAGE  
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FIGURE 7:  KNOWN  PARTICIPANT ACCOUNT REGISTRATION WITH WHY 

STORYTELLING  VIDEO LINK (TRANSCRIPT AVAILABLE IN THE APPENDIX)  

Church Leader Experience 
Churches interested in learning about Known will navigate from the Known homepage using the 
“For Churches” button to https://beknown.church/known/churches/. This section illustrates the 
user experience prior to full account access. Because of that, this section is designed primarily as a 
marketing tool, providing background for why Known was developed, stating the case for why 
Known could benefit the local church, and providing a brief introduction to the central focus on 
story.  

The user experience—from the landing page, to scheduling a consultation, to registering for an 
account—is illustrated in figures 8-12, with web links outside of the “For Churches” landing page 
included in the figure description.  
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FIGURE 8:  KNOWN  CHURCH LEADER LANDING PAGE 

 

FIGURE 9:  TRAINING VIDEO EXPLAINING WHY KNOWN  WAS DEVELOPED 

(TRANSCRIPT AVAILABLE IN THE APPENDIX) 

 



15 

 

 

FIGURE 10:  LINK TO PERSONAL CALENDAR ON CALENDLY USED TO 

SCHEDULE CONSULTATION MEETINGS 

 

 

FIGURE 11:  PERSONAL CALENDAR FOR LEADERS TO SCHEDULE 

CONSULTATION MEETINGS HTTPS://CALENDLY.COM/LCULVER/30MIN  
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FIGURE 12:  KNOWN  CHURCH LEADER ACCOUNT REGISTRATION PAGE 

WITH WHY STORYTELLING  VIDEO LINK (TRANSCRIPT AVAILABLE IN THE 

APPENDIX)  HTTPS://BEKNOWN.CHURCH/KNOWN/CHURCHES/SIGN-UP/   

 

Registered User Experience 
Once a church leader has registered for a Known account, the website focus shifts from marketing 
to resourcing. Each leader account grants the user access to all Known resources designed to 
support the implementation, launch, and running of a Known experience. Though over 65 
individual resources are included with each account, the webpage design is intended to logically 
guide each user through the process without overwhelming them with information. The ministry 
consulting offerings and Calendly scheduler are also highlighted in this section to ensure leaders 
see that although sufficient resources exist for them to successfully implement Known on their own, 
the option for individualized and direct training and support is one click away.  

The leader account landing page, https://beknown.church/known/account/, is the hub for access 
to the Implementation Guide, Session Materials, and Training and Resources and has options to 
navigate across the site. The registered user experience, with the main sections explored in more 
detail, is illustrated in figures 13-34.  
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FIGURE 13:  KNOWN  REGISTERED USER LOGIN PAGE 

HTTPS://BEKNOWN.CHURCH/LOGIN 

 

FIGURE 14:  KNOWN  REGISTERED USER LANDING PAGE 
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FIGURE 15:  KNOWN  REGISTERED USER SUPPORT LINK AND WHAT IS 

KNOWN?  TRAINING VIDEO (TRANSCRIPT AVAILABLE IN THE APPENDIX) 

IMPLEMENTATION GUIDE 

The nine-step Implementation Guide, https://beknown.church/known/account/implementation-
guide/, walks church leaders through each element of preparing for, equipping leaders, and 
launching Known. Because Known is designed as a fully customizable experience, the 
Implementation Guide provides benchmarks and structure more than prescriptive practices, while 
still walking church leaders step-by-step through the process. Designed to be easily understood 
steps with supporting resources aiding each one, the Implementation Guide responds to 
stakeholder feedback requesting a more streamlined explanation of how, in practice, Known can 
be achieved by the local church. Figures 16-25 show each step within the guide.  
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FIGURE 16:  KNOWN  IMPLEMENTATION GUIDE LANDING PAGE 

 

 

FIGURE 17:  KNOWN  IMPLEMENTATION GUIDE PREPARE STEP ONE:  

COMPLETE SESSION SCRIPT BUILDER (LINKED RESOURCES AVAILABLE IN 

THE APPENDIX)  
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FIGURE 18:  KNOWN  IMPLEMENTATION GUIDE PREPARE STEP TWO:  

DETERMINE LEADERSHIP ROLES (LINKED RESOURCE AVAILABLE IN THE 

APPENDIX) 

 

 

FIGURE 19:  KNOWN  IMPLEMENTATION GUIDE PREPARE STEP THREE:  

SELECT A FORMAT (LINKED RESOURCES AVAILABLE IN THE APPENDIX)  
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FIGURE 20:  KNOWN  IMPLEMENTATION GUIDE EQUIP STEP ONE:  

IDENTIFY CONNECTORS (LINKED RESOURCE AVAILABLE IN THE 

APPENDIX) 

 

 

FIGURE 21:  KNOWN  IMPLEMENTATION GUIDE EQUIP STEP TWO:  TRAIN 

YOUR LEADERSHIP TEAM AND WHAT IS KNOWN?  TRAINING VIDEO 

(VIDEO TRANSCRIPT AND LINKED RESOURCES AVAILABLE IN THE 

APPENDIX)  
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FIGURE 22:  KNOWN  IMPLEMENTATION GUIDE EQUIP STEP THREE:  

PREPARE YOUR STORYTELLERS AND WHY STORYTELLING?  TRAINING 

VIDEO (VIDEO TRANSCRIPT AND LINKED RESOURCE AVAILABLE IN THE 

APPENDIX) 

 

 

FIGURE 23:  KNOWN  IMPLEMENTATION GUIDE LAUNCH STEP ONE:  

ACTIVATE YOUR COMMUNICATION PLAN (LINKED RESOURCES AVAILABLE 

IN THE APPENDIX)  
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FIGURE 24:  KNOWN  IMPLEMENTATION GUIDE LAUNCH STEP TWO:  

INVITE NEW MEMBERS (LINKED RESOURCES AVAILABLE IN THE 

APPENDIX) 

 

 

FIGURE 25:  KNOWN  IMPLEMENTATION GUIDE LAUNCH STEP THREE:  

DISTRIBUTE TELL YOUR STORY:  PARTICIPANT GUIDES (LINKED RESOURCE 

AVAILABLE IN THE APPENDIX)  
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SESSION MATERIALS  

Resources available to registered Known users are intended to be holistic, aiding implementation, 
Known launch, and the running of a Known experience, and are primarily organized by process 
step. The Session Materials landing page, however, is the hub for all session-specific resources, 
organized by session. Not only does this structure allow for a central resourcing section, but it also 

acknowledges and responds to the various ways adults process information.4 A resource originally 

intended to support implementation, for example, might, in practice, better serve an individual 
leader while they are running Known. Providing various avenues to access resources ensures 
facilitators have what they need when they need it.  

Figures 26-28, showing the Session Material introduction tab and Session Two: Mission  tab and 
resources found at https://beknown.church/known/account/session-material/, are followed by the 
full versions of the six supporting resources for Session Two: Mission. They are included as 
representations of the associated resources available for each of the 8 sessions, the remainder of 
which can be found in full in the appendix. 

 

FIGURE 26:  KNOWN  SESSION MATERIAL LANDING PAGE 

 

 

4 Heather Zempel, Community is Messy: The Perils and Promise of Small Grouop Ministry. 

Dowers Grove, IL: IVP Books, 2012. 
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FIGURE 27:  KNOWN  SESSION MATERIAL SESSION TWO|  M ISSION 

LANDING PAGE AND SESSION FOCUS  

 

 

FIGURE 28:  KNOWN  SESSION MATERIAL SESSION TWO|  M ISSION 

LANDING PAGE AND STORY PROMPTS AND RESOURCES  
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Training

Mission, Vision, and Values:
How Are They Different, How Are They Alike, and

Why Should I Care?

When we discuss mission, vision, and values, it’s not uncommon to find ourselves
using the terms interchangeably. Though the overlap that exists should you chart the
three using a Venn Diagram has the potential to be sizable, they’re not synonymous
nor are they necessarily aligned.

Let’s start at the beginning. For our purposes, the definitions of mission, vision, and
values are:

Mission: What you’re doing—your actions in the community, discipleship practices,
ministry and service opportunities, how you engage children, youth, families, and
singles, and what the day-to-day engagement of your church looks like.

Vision: Where you’re going—these are the driving goals or aspirations, the plans for
depth or growth, what’s next and the hope that keeps you striving for what’s next.

Values: Expressions of what matters most to you—principles, ideals or standards of
behavior that you, as a church community, act upon and your behavior reflects. The
goal is practiced values (a true reflection of who you are and what you’re doing now)
instead of aspirational values (who you hope to be/your intentions behind your
behavior regardless of how others experience it).

In our healthiest state, personally and communally, what we’re doing actively
supports and moves us toward where we hope to go and both are visible reflections
of what we claim to be our values. In other words, our mission drives us toward our
vision, both of which are in line with our values. When all three are aligned, the
overlap in the hypothetical Venn Diagram will be greater because all three elements

Story Based | Question Driven | Relationship Building
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will support and inform the others. For example, if your vision is to build a
discipleship culture, your mission—what you’re actually doing—could include service
opportunities, small groups, bible studies, and teaching on personal spiritual
practices, and you would value curiosity, and growth, and community, which would
be demonstrated by what you do and spoken about clearly. Organizations outside of
the church will often encourage discontinuing programs or activities that aren’t
clearly in alignment with the stated mission, vision, and values. That practice isn’t as
clear cut in the church with the various roles our members and leadership play and
what is required of us organizationally, but it is still beneficial to take the time to
consider what you’re doing and why.

Not sure if your mission, vision, and values are aligned? Check out the Mission,
Vision, Values Alignment Check worksheet and activity.

What about misaligned mission, vision, and values? In this hypothetical Venn
Diagram, the three circles might barely touch, with the daily activities and programs
moving the church in a different direction than the spoken vision, and reflecting
practiced values that are anywhere close to the aspirational ones. In this scenario,
the mission is leading you one way, but you’re talking about a vision over there, all
while your values communicate something different entirely. If you’re in this state,
you are probably very aware of the negative impact of these competing focus areas.

For most of us, however, we’re not in complete alignment and we’re not in such
chaos that our mission, vision, and values taken on their own look like they represent
three entirely different communities. Instead, we might have found ourselves one or
two degrees off course, but recognize that should we fail to address these
navigational shifts as they come—either through redirecting ourselves to better align
with what we communicate or changing the way we talk about what we do, who
we are, and where we’re going to better reflect what is actually happening. This self
awareness (church awareness, in this instance) helps leadership make decisions,
church members have better clarity on what they are a part of, and the community
in which you serve sees that who you say you are matches what they see you doing.

For corporations, understanding the relationship between these three elements is
largely driven by their consumers, clients, and stockholders. Decisions are
profit-driven and consumer-focused. There’s nothing wrong with that for
corporations because that’s why they exist. But that’s not why we exist. We exist to

Story Based | Question Driven | Relationship Building
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be Jesus’ hands and feet and to learn how to see where Jesus is at work in the world
and join in on that mission, with your church doing so in the context-specific way
you’ve been called to.

Is that unique purpose reflected in your mission, vision, and values?

Story Based | Question Driven | Relationship Building
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Script Builder

Session 2: Mission

This session explores the Church’s mission and covers a lot of ground. What do you
believe and how is that expressed? What does your presence in the community look
like? What does discipleship look like for kids? Adults? How is the church leaving a
mark? This session builds on your history and sets the stage for sharing vision
stories next week by sharing what you’re doing now. If there are opportunities for
new members to engage in anything you’re sharing, make both the offer and
information about where they go for next steps explicit.

This session allows the church to explain why you do what you do and how it all fits
together. New members can likely find information online, so this session is more
about sharing the heart behind what the church is doing than it is just listing
ministry or service opportunities. By sharing the reasoning behind the mission, new
members will also have a greater understanding of why they are doing what they’re
doing once they fully engage with the church.

It is also important to remember that new members join the church with fully formed
lives, interests, and schedules, which is why it is so important to share the ‘why’
behind the ‘what.’ These stories provide the groundwork for future discipleship
opportunities, highlight for participants’ potential shared interests or passion areas
with those already in the church, and reinforce the idea that they’re bringing all of
themselves to church—they don’t need to be perfect or just like everyone else to
have a place in your church because those already here are impacting God’s
Kingdom in a variety of ways.

Story Based | Question Driven | Relationship Building
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STORY PROMPTS

What are you known for in the local community? How did this come to be? Has this
always been your role or how you interact within a community? If not, what was it
before? How did it evolve? How can new members be a part of this going forward?

What is the discipleship structure or process at your church? Tell a story about the
impact of discipleship in the life of your church. How do new members get involved?

SESSION BUILDER

Using the Story Prompts answers as a guide, consider the following questions to
help you develop the story that will be shared during the large group time for this
session.  The answer to who is the best person to tell this part of the story will likely
determine your delivery method (in person, video, hybrid, panel discussion, Q&A) and
any additional logistics you’ll need to consider when running this session.

Primary Story Takeaway (What is the story you’re seeking to tell? What story do
you want Known participants to be able to tell after the session?):

Whose input do we need in order to tell the fullest story (consider ministry
leaders, mission team participants, members who support a community cause
your church has rallied behind, someone who has been helped by a ministry or
service team):

Who is the best person to tell this part of the story during the large group?

Associated Training and Resources
Defining Mission, Vision, and Values: How are They Different, How are They Alike,
and Why Should I Care?
Mission, Vision, and Values Alignment Check Worksheet
Session 2 Survey for Stakeholder Input

Story Based | Question Driven | Relationship Building
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Participant Guide

Session 2: Mission

“Some want to live within the sound of church or chapel bell; I want to run a rescue
shop, within a yard of hell.” ― C.T. Studd

“The Christians’ focus…was on living faithfully—in the belief that when people’s lives
are rehabituated in the way of Jesus, others will want to join them.”

― Alan Kreider, The Patient Ferment of the Early Church: The Improbable Rise of
Christianity in the Roman Empire

Food scientists are discipleship experts, they just might not realize it. Combining
chemistry, biology, and other scientific specialties, food scientists discover new food
sources, study the nutritional makeup of food, and research ways to make food
healthier and safer. Because of this, they’re experts on the difference between
fermentation and pickling. Fermentation is a natural process in which one food,
through interaction with multiple bacteria and microorganisms over a considerable
amount of time, becomes a wholly different food with a new name, complex flavors,
and new acidic notes. Pickling, sometimes called cheater fermentation, is a quick
process in which the starting ingredient is combined with acids and other flavors
from the beginning, but there is no microbial activity and no transformation of the
product occurs.Discipleship and our spiritual growth follow a very similar pattern to
that of fermentation. We grow through many interactions with God and others, and,
over time, find that we’ve become a wholly different person, one who is more
complex and more reflects Jesus. Though we sometimes want the timeframe and
limited engagement of the quick pickling with the outcome of fermentation, whether
talking sauerkraut or disciples, that’s just not how it works.

Discipleship can be understood as learning to follow Jesus’s character, ways, and
mission and teaching others to do the same.[1] So part of discipleship is mission, and
specifically, following Jesus’ mission. Jesus’ mission was to do his Father’s business,
and he shared more specifically how that would look when he preached a sermon

Story Based | Question Driven | Relationship Building
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found in Luke 4, rooted in text from the book of Isaiah. He continued to share what it
meant to do only what he saw his Father doing (John 5:19) through the way he
carried himself and the relationships he had with others. In short, his mission was
what he did—the actions he took and the interactions he had.

Your life mission can also be summed up by what you do, and how it is a physical
expression of who you are. So what is the story behind your mission? And, following
what Jesus modeled, how does your mission reflect “the Father’s business?” The
more you develop your story to understand where God is alive and active in it, the
more you can come to understand and identify elements of God’s story and where
that story has been enacted and activated in you. The more we learn to notice this,
the better we become at seeing how our story—our life’s mission— is a part of God’s
story.

STORY PROMPTS
Preface

What activity do you think is worth taking a long time to do or complete? To help
answer this, consider what you could spend hours doing.

For Your Consideration

Do you find yourself open to “fermentation” style discipleship or have you preferred
“quick-pickling”? Have you experienced the results of one or both of these styles?
What is the difference?

Plot Points

When it comes to mission, it’s important to remember that you’re already doing it!
We can revise, refine, or reinvent what we’re doing, but you’re not starting from
scratch. What is your current mission? Is there anything you’d like to revise, refine, or
reinvent?

What does it mean to “do the Father’s business?” Does that change how you
understand what you do? Does it make you want to change anything?

Story Based | Question Driven | Relationship Building
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The Story Continues

What is one way your faith can act beyond the walls of your church? This week, try
to make it happen.

Source: [1] Buehring, David. Discipleship Journey: A Guide for Making Disciples That Make Disciple-Makers. Oviedo, FL: Higherlife Development Services, 2011
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Stakeholder Survey

Session 2: Mission

To prepare for Known, our church is reaching out to various stakeholders within our
church community to be able to tell the fullest story of our church. Could you help us
tell the story of our mission (what we’re doing)?

Please use the Story Prompts (questions) below to guide your response. You may
answer them directly, with a story, or experience that highlights what you’d like new
members to know about our church’s mission.

ロ I’d be willing to tell my story during/taped for a Known session

Story Prompts

What are you known for in the local community? How did this come to be? Has this
always been your role or how you interact within a community? If not, what was it
before? How did it evolve? How can new members be a part of this going forward?

What is the discipleship structure or process at your church? Tell a story about the
impact of discipleship in the life of your church. How do new members get involved?

Story Based | Question Driven | Relationship Building
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Training

Mission, Vision, and Values Alignment Check

Every once in a while we can all benefit from an alignment check of our mission,
vision, and values. For this exercise, they’re defined as:

Mission: What you’re doing—your actions in the community, discipleship practices,
ministry and service opportunities, how you engage children, youth, families, and
singles, and what the day-to-day engagement of your church looks like.

Vision: Where you’re going—these are the driving goals or aspirations, the plans for
depth or growth, what’s next and the hope that keeps you striving for what’s next.

Values: Expressions of what matters most to you—principles, ideals or standards of
behavior that you, as a church community, act upon and your behavior reflects. The
goal is practiced values (a true reflection of who you are and what you’re doing now)
instead of aspirational values (who you hope to be/your intentions behind your
behavior regardless of how others experience it).

For most, both personally and communally, we operate best when what we do (our
Mission) supports where we hope to go (our vision), and both are accurate
reflections of what we claim to be our values. When one (much less all) are a degree
or two off course, applying the ideas behind the air navigation “1 in 60 rule,” we
might not notice it much at first, but the farther we travel on our new course the
farther away we find ourselves from our intended goal. In other words, it’s worth a
little time now to avoid a necessarily large course correction down the road.

Step 1

The first step is to make three lists, one each for your mission, vision, and values. You
can use the worksheet provided or record the answers for each anywhere else, as
long as you’re able to easily refer back to them.

Story Based | Question Driven | Relationship Building
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Step 2

Once you’ve made your lists, go through them one-by-one and note if there are any
(1) themes, (2) outliers, (3) if something surprising is included, or (4) if something
surprising is missing. This is your synthesized information.

Step 3

Using both the original lists and the synthesized information, compare and contrast
each of the lists with the others. Look specifically for whether or not (1) what you’re
doing aligns with where you want to go, (2) what you’re doing aligns with your
values, (3) if where you want to go aligns with your values, (4) your listed values are
practiced or aspirational, and (5) taken holistically, how the three lists fit together.

Step 4

To this point each step has been based on discovery—there is no right or wrong
answer, there is just a reflection and analysis of what is. In step 4 there is still no
right or wrong, but this is the time for reflection based on what you discover in step
3. If there is misalignment between any or all of the areas, now is the time to
consider next step options.

Taking misalignment between mission and values as an example, you might
determine that living out your aspirational values and turning them into practiced
values is the most important and make a plan for realigning what you do to best
reflect that. You could also decide that what you’re doing is, in fact, reflective of who
you want the church to be and where and how you want to be engaging. In this
case, alignment would look like reevaluating values so they are practiced values
reflective of your actual mission.

Actions that come out of this step will vary based on your church context and
culture, but will be based on a deepened awareness of who you are, where you’re
going, and the practiced values your actions reflect.

Step 5

Repeat the Mission, Vision, and Values Alignment Check Worksheet as needed.

Story Based | Question Driven | Relationship Building



37 

 

 

Mission, Vision, and Values Alignment Check Worksheet

Mission
What You’re Doing

●
●
●
●
●

Vision
Where You’re Going

●
●
●
●
●

Values
What Your Actions Say

●
●
●
●
●

Story Based | Question Driven | Relationship Building
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Session Scripts

Session 2: Mission

Pre-Session Prep
Using your answers from the Story Prompts and Session Builder, determine:

● What is the main story you want to tell?
● Whose stories will you include?

○ Reach out and gather the stories.
○ Pull out themes, specific quotes, and any full story you’d like to include.

● Who will tell this part of the story?
○ Invite the storyteller(s) to the session of Known.
○ Explain their role and the story you’d like them to tell.
○ Provide the highlights or any additional story details they’re to include.

(Best practice is to share a draft of the transcript the storyteller will use
at least 48 hours before the session to allow time to edit and align.)

Large Group
30 Minutes

Facilitator:
● Welcome participants back to Known.
● Reintroduce Known facilitation team and Connectors and provide a brief

reminder of how the session time is broken up and what participants can
expect for the session.

● Briefly introduce the main idea of Session 2: Mission.
○ Intro Script: “This week we’re discussing mission. Jesus’ mission was

summed up as doing ‘His Father’s business.’ In other words, his mission
was what he was doing. When we’re talking about the church’s
mission or our personal mission, it’s the same. Our mission is what
we’re doing.”
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○ Share a short story about your engagement in the mission of your
church, or your mission personally.

● Introduce this session’s Storyteller
○ Why are they the one(s) telling this session’s story?
○ What role do they play in the church/where are new members most

likely to see them outside of Known?

Storyteller:
● Using the responses to the questions within Session 2 Story Prompts and

Stakeholder Input Surveys, tell the story of the mission of your church.
● Remember to provide specific examples of how participants can become

involved in the church’s mission in your story.

Small Group
60 Minutes

Facilitator/Connector:
● Introductions - consider using the participant “Preface” question as an

icebreaker. [What activity do you think is worth taking a long time to do or
complete? Or, what could you spend hours doing?]

● Small group time is participant focused, but on the second session you’ll still
need to highly facilitate conversation. Encourage participants to tell stories,
invite conversation, and model asking good follow-on questions.

○ Reminders and Tips:
■ If a participant is hesitant to share, don’t force it. The group

needs to be a safe space and some participants will be more
comfortable listening than talking.

■ Encourage Connectors to share their stories, too.
■ Try out different group arrangements to determine which fits

your particular participants best. Pair participants off, share
stories as a whole group, divide by even or odd birthdays. Be
creative and pay attention to the way the group responds to the
various modes.

Regroup
5 Minutes
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Facilitator:
● Thank participants and Connectors for coming to Known.
● Give announcements or reminders, specifically encouraging participants to

complete their “The Story Continues” challenge to plan a way for their faith to
act outside of the walls of the church this week.

● Give a teaser for next session’s topic: Vision.
○ Teaser Script: “Next time we meet we’ll be discussing Vision; where the

church is going, what you hope to do, and how they’re a reflection of
the vision Jesus has for the church. Remember to complete the Story
Prompts in your Tell Your Story guide to help prepare for our small
group storytelling and discussion.“

Story Based | Question Driven | Relationship Building
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TRAINING AND RESOURCES  

Organized by resource type—Trainings, Quick Guides, and Resources—all Known resources are 
available within tabs of the Training and Resource section, 
https://beknown.church/known/account/training-and-resources/. Trainings include on-demand 
training videos and the corresponding transcripts, designed to vision cast, aid churches in 
completing their Tell The Story: Session Script Builder, and help train leadership and facilitation 
teams. Quick Guides are practical, technically-focused guides to aid logistical tasks related to 
Known. Resources is the most inclusive section, including worksheets, templates, session scripts, 
scripture reading plans, and more.  

Many of these resources also exist elsewhere on the site with the corresponding session or 
implementation step, but are compiled here for easy, on-demand access. Figures 29-31 show the 
lists of available trainings and resources, all of which are available in full in the appendix.  

 

 

FIGURE 29:  LIST OF ALL VIDEO TRAININGS AND TRANSCRIPTS 

AVAILABLE TO KNOWN  REGISTERED USERS (ALL TRANSCRIPTS 

AVAILABLE IN THE APPENDIX) 
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FIGURE 30:  LIST OF ALL QUICK GUIDES  AVAILABLE TO KNOWN  

REGISTERED USERS (ALL QUICK GUIDES  AVAILABLE IN THE APPENDIX) 

 

 

FIGURE 31:  LIST OF RESOURCES AVAILABLE TO KNOWN  REGISTERED 

USERS (ALL RESOURCES AVAILABLE IN FULL IN THE APPENDIX) 
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FIGURE 32:  LIST OF RESOURCES AVAILABLE TO KNOWN  REGISTERED 

USERS (ALL RESOURCES AVAILABLE IN FULL IN THE APPENDIX) 

ChurchLabs Consulting  
ChurchLabs Consulting is the business side of Known. Building out ChurchLabs more fully is part of 
the project development plan, but the capability to schedule a consulting meeting was included in 
the initial launch of Known and the BeKnown.Church website. Figures 33 and 34 illustrate the 
ChurchLabs Consulting landing page, listing of offerings, and consulting philosophy.  
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FIGURE 33:  CHURCHLABS CONSULTING,  THE BUSINESS-SIDE OF 

KNOWN,  LANDING PAGE 

 

FIGURE 34:  EXPLANATION OF CHURCHLABS ETHOS AND LIST OF 

BUSINESS OFFERINGS 
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Tell Your Story  Resources 
The central resources supporting the success of Known are the two Tell Your Story guides: Tell Your 
Story: Story-Based, Question-Driven Prompts for Known participant guide, and Tell Your Story: 
Session Script Builder Story-Based, Question-Driven Prompts to Help Your Church be Known. Each 
guide is rooted in the understanding that storytelling and asking good questions are powerful 
relationship building tools and are both included in full below. 
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Tell Your Story:
Story-Based, Question-Driven Prompts for

Known

Story Based | Question Driven | Relationship Building
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Tell Your Story: Story Based,
Question Driven Prompts for

This story is being told by:

Story Based | Question Driven | Relationship Building
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What to Expect

Known is a story-based, question-driven experience designed to build relationships
between you and your church. Everyone who enters the doors of our church brings
with them unique callings, interests, and distinct backgrounds that shape who you
are and, we hope, our church community too. You are the expert on you, so Known
seeks to celebrate and set the stage for you to share who you are to become better
known by the church. In turn, you’ll learn about the church too; where we’ve been,
who we are now, and how we hope to grow in the future. We know this requires
trust and care, but we believe the result—knowing and being known—is worth it.

At the end of Known, our goal is for you to:

1) Be Known - Research shows that our most secure attachments occur when
we feel known. The Known story framework is designed to help you
communicate who you are and who you hope to be. Commitment to and
investment in your church is important, but it’s best reached when we are
known.

2) Know the Church - More than service times and program offerings you can
find on a website, Known’s framework is designed to help your church explain
their history, mission, vision, values, and culture—essentially the who, what,
when, why, and how—giving you an inside look into what drives the church
and where you fit in.

3) Know how to engage with the church - The ability to simply navigate the
church’s programming options isn’t the ultimate goal; it’s the freedom and
confidence to fully engage in spiritual formation and discipleship programs,
knowing why they exist and that you belong.

As important as we think this is, and as much as we believe in the power of story,
we also recognize that there’s really no way around the truth that sharing our stories
can be difficult. What we most long for, and can be most fearful of, is to be known.
It’s a conundrum Pastor Timothy Keller explains well in his book, The Meaning of
Marriage, when he writes, “To be loved but not known is comforting but superficial.
To be known and not loved is our greatest fear. But to be fully known and truly loved
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is, well, a lot like being loved by God. It is what we need more than anything. It
liberates us from pretense, humbles us out of our self-righteousness, and fortifies us
for any difficulty life can throw at us.” Even when we want to be known, the required
vulnerability can sometimes feel like too much to take on. The reality of being fully
known can make us fearful and feel overexposed even with those we know best, but
when asked to share with strangers it can be downright terrifying. But, as Ernest
Hemmingway wrote, “the best way to find out if you can trust somebody is to trust
them.” Being known builds connections with others, but it requires vulnerability and
it requires trust. Known is set up to help you navigate just that.

Before each session you’ll complete the corresponding Story Prompts to help you
consider and prepare to share parts of your story—where you’ve been, who you are
now, and/or what you hope is to come—during the session at Known. Each session’s
Story Prompts will include Preface, For Your Consideration, Plot Points, and The
Story Continues. Preface questions are best described as icebreakers. Icebreakers
are typically used in group settings to help participants get comfortable with one
another, but here they’re intended to help you get more comfortable telling your
story; first to yourself and then, as you’re comfortable, with those in your new
church. For Your Consideration questions are less for sharing and more for helping
you reflect. You won’t be prompted to share any of these answers during Known, but
they’ll prepare you for completing the Plot Points Story Prompts. Plot Points prompts
will help you construct the story you can share at Known. You’re not required to
share anything you don’t want to during the Known session, but even if you don’t
plan to share during the group time, these prompts are important to complete to get
the most out of the experience. The Story Continues prompts will be action-based
encouragements for you to complete following the session.

We’re excited about the stories we’ll share, the stories we’ll hear, and the stories
we’ll write together as we grow to know each other better.

Thank you for trusting us with your story.
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Schedule

Session One: Welcome and History

Session Two: Mission

Session Three: Vision

Session Four: Values

Session Five: Community

Session Six: Culture

Session Seven: Essentials

Session Eight: Activate

Story Based | Question Driven | Relationship Building
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Session
One

HISTORY AND
WELCOME

“None of these stories taste exactly the same, but they all share at least a few of the
same ingredients.” ― Jeremy French, founder of Making Whole

“Tell all the truth but tell it slant.” ― Emily Dickinson

Combining the power of storytelling with asking, and listening to, questions, Known
leans into the method Jesus modeled. It is estimated that Jesus asked over 300
recorded questions during his earthly ministry and typically responded to questions
posed to him with a story—over 30 are included in the Gospel accounts— instead of
providing direct answers. We know, however, that the story was the answer.
Embedded in story is truth that can otherwise be difficult to unearth, and questions
encourage self-reflection and consideration of the past, allowing a more truthful
story to emerge.[1]

Stories connect us and build trust[2] and questions have a transformative quality that
not only establish connections that are deeper than those formed by other
conversational practices, but also have the potential to elicit change.[3] We’re always
telling stories[4] in part because they help us learn to make sense of the world.[5]

Stories allow us to share where we’ve been, who we are now, and where we hope to
go in the future. Our history, mission, vision, values, and culture all come together to
help provide a full picture of who we are.

In the context of Known, stories highlight what makes each church, and everyone in
it, unique. Emily Dickinson’s poem, “Tell all the truth but tell it slant,” encourages a
slow, circuitous route to telling the whole truth so as not to overwhelm the listener.
Known follows Dickinson’s advice: though more piecemeal than circuitous, Known
goes step by step to help develop our stories about who we are, what we’re doing,
and where we hope to go.

Throughout the sessions we’ll share those stories.
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STORY PROMPTS
Preface

What made you happiest as a child? What makes you happiest now?

For Your Consideration

Everyone has a history, a story of where they come from, who they come from, and
how they arrived where they are now. Using those three ideas, what is your history?
How comfortable are you sharing these stories?

Plot Points

What do you hope to get out of Known?

At the end of Known, what do you hope others know about you? What can you do to
make sure it’s known?

What do you hope to know about the church? How can you best ensure that
happens?

The Story Continues

Call or meet up with a fellow participant or Connector during the week.

Sources: [1] Radim Malinic, Book of Branding: A Guide to Creating Brand Identity for Startups and Beyond. (Brand Nu, 2019), 42.
[2] Rob Biesenbach, Unleash the Power of Storytelling: Win Hearts, Change Minds, Get Results (Evanston, IL: Eastlawn Media, 2018).

[3] Will Wise and Chad Littlefield, Ask Powerful Questions: Create Conversations That Matter (Highland Park, IL: Round Table Companies, 2017).
[4] Matthew Dicks, Storyworthy: Engage, Teach, Persuade, and Change Your Life Through the Power of Storytelling (Novato, CA: New World Library, 2018).
[5] Rance Greene, Instructional Story Design: Develop Stories That Train (Alexandria, VA: ATD Press, 2020).

Story Based | Question Driven | Relationship Building



53 

 

 

Session
Two MISSION

“Some want to live within the sound of church or chapel bell; I want to run a rescue
shop, within a yard of hell.” ― C.T. Studd

“The Christians’ focus…was on living faithfully—in the belief that when people’s lives
are rehabituated in the way of Jesus, others will want to join them.”

― Alan Kreider, The Patient Ferment of the Early Church: The Improbable Rise of
Christianity in the Roman Empire

Food scientists are discipleship experts, they just might not realize it. Combining
chemistry, biology, and other scientific specialties, food scientists discover new food
sources, study the nutritional makeup of food, and research ways to make food
healthier and safer. Because of this, they’re experts on the difference between
fermentation and pickling. Fermentation is a natural process in which one food,
through interaction with multiple bacteria and microorganisms over a considerable
amount of time, becomes a wholly different food with a new name, complex flavors,
and new acidic notes. Pickling, sometimes called cheater fermentation, is a quick
process in which the starting ingredient is combined with acids and other flavors
from the beginning, but there is no microbial activity and no transformation of the
product occurs.Discipleship and our spiritual growth follow a very similar pattern to
that of fermentation. We grow through many interactions with God and others, and,
over time, find that we’ve become a wholly different person, one who is more
complex and more reflects Jesus. Though we sometimes want the timeframe and
limited engagement of the quick pickling with the outcome of fermentation, whether
talking sauerkraut or disciples, that’s just not how it works.

Discipleship can be understood as learning to follow Jesus’s character, ways, and
mission and teaching others to do the same.[1] So part of discipleship is mission, and
specifically, following Jesus’ mission. Jesus’ mission was to do his Father’s business,
and he shared more specifically how that would look when he preached a sermon
found in Luke 4, rooted in text from the book of Isaiah. He continued to share what it
meant to do only what he saw his Father doing (John 5:19) through the way he
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carried himself and the relationships he had with others. In short, his mission was
what he did—the actions he took and the interactions he had.

Your life mission can also be summed up by what you do, and how it is a physical
expression of who you are. So what is the story behind your mission? And, following
what Jesus modeled, how does your mission reflect “the Father’s business?” The
more you develop your story to understand where God is alive and active in it, the
more you can come to understand and identify elements of God’s story and where
that story has been enacted and activated in you. The more we learn to notice this,
the better we become at seeing how our story—our life’s mission— is a part of God’s
story.

STORY PROMPTS
Preface

What activity do you think is worth taking a long time to do or complete? To help
answer this, consider what you could spend hours doing.

For Your Consideration

Do you find yourself open to “fermentation” style discipleship or have you preferred
“quick-pickling”? Have you experienced the results of one or both of these styles?
What is the difference?

Plot Points

When it comes to mission, it’s important to remember that you’re already doing it!
We can revise, refine, or reinvent what we’re doing, but you’re not starting from
scratch. What is your current mission? Is there anything you’d like to revise, refine, or
reinvent?

What does it mean to “do the Father’s business?” Does that change how you
understand what you do? Does it make you want to change anything?

The Story Continues
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What is one way your faith can act beyond the walls of your church? This week, try
to make it happen.

Source: [1] Buehring, David. Discipleship Journey: A Guide for Making Disciples That Make Disciple-Makers. Oviedo, FL: Higherlife Development Services, 2011
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Session
Three VISION

“Be Thou my vision, O Lord of my heart.” ― Dallán Forgaill

“I'm not lost for I know where I am. But however, where I am may be lost.” ― A.A.
Milne, Winnie-the-Pooh

Astronomers in the 1840s noticed that there was an unaccounted for gravitational
pull in our solar system impacting the orbit of the known planets, letting them know
that there was something out there to be discovered. They didn’t know exactly what
they were looking for, but this mysterious pull sparked curiosity and discovery. In the
1890s astronomers started looking for “Planet X.” In 1930, Pluto, the planet, was
discovered and believed to be the explanation for the previously unaccounted for
gravitational pull. Some of us grew up learning that Pluto was the 9th and smallest
planet and the missing link and answer to those previously confounding orbits. Fast
forward to 1992 when additional discoveries started calling into question Pluto’s
planetary status, and in the mid-2000s when committees, state senates, and
scientific conferences all weighed in on their opinions of the resolution determining
Pluto no longer met the official definition for the term planet. The Smithsonian Air
and Space Museum marked this demotion with an RIP Pluto display and students
everywhere were left wondering how something as big and certain as the Solar
System can change. But the Solar System didn’t change, just our understanding and
knowledge of it.

Knowing the full story now, at least the full story to this point, we can see the
assumptions along the way that led to discoveries being understood as they were.
But our vantage point now also allows us to see how each of the assumptions,
however misguided they might now seem with today’s information, were the
catalysts to the work and the discoveries that transformed our understanding of our
Solar System. Though Pluto is no longer considered a Planet, we know what we do
now because of that stop along the way of learning and developing the previous
understanding.
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Our mission often follows a path like Pluto, but vision acts much like that mysterious
pull, leading us to action and bringing us back to the right path when our waypoints
of discovery find us a bit off track. A church’s vision could be expressed through the
guiding questions the leadership team considers before making any decisions,
short-to-mid-term plans that are more concrete, the Pastor’s wildly big guiding
vision that the rest of the team has rallied behind, or a dream for the impact it hopes
to make in the city. Each serves as a pull toward something greater as the
day-to-day decisions are made and missions are enacted. Personal vision often
takes the shape of dreams, goals, or aspirations that bring you to action and align
your decisions and actions. If you’re not sure about your vision, have no fear; many
people have not considered it in these terms, so the following prompts will guide you.

STORY PROMPTS
Preface

Describe a time in your life where you were on an adventure. What did it teach you?

For Your Consideration

Hindsight shows us that astronomers took wrong turns while seeking to explain the
gravitational pull on the known planets of the solar system, yet the discovery
ultimately continued in the right direction. With the same benefit of hindsight, is
there a time in your life where despite “wrong turns” or decommissioned planets,
your vision for the future kept you moving in the right direction? How do you explain
that?

Plot Points

What goals, dreams, or aspirations do you hold? What are you working toward
now? How?

How can the church help you with this?

How might your vision (goals, dreams, or aspirations) help the church?
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The Story Continues

In the mission session we were reminded that “we’re already doing it!” Vision is often
similar, so this week, make note of things you naturally do that further your personal
vision. This can serve as a great reminder of how God wired you and how you’re
already doing it.
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Session
Four VALUES

“Values are like fingerprints. Nobody's are the same, but you leave 'em all over
everything you do.” ― Elvis Presley

First grade teacher, Mrs. Lee, starts each school day with a class meeting where the
students gather to recite the rules of their classroom. In these meetings the students
remind each other that in their classroom they make mistakes and learn from them,
they celebrate each other’s victories, ask for and offer help, and are safe, respectful,
and responsible. Though Mrs. Lee’s class calls them rules of the classroom, they’re
really the values of the classroom; the underlying principles that inform and influence
how they behave and interact with one another.

We can be quick to assume the term “values” is just a synonym for what we believe,
and though they’re related they are not quite the same thing. The main difference is
that values are principles, ideals or standards of behavior that we act upon and our
behavior reflects, while beliefs are convictions that we generally accept to be true
but that might not be reinforced by our actions. It is these ingrained beliefs that
influence our values, attitudes, and behavior. Moreover, though both values and
beliefs impact our mission and are seen in how we discuss our vision, the makeup of
our community, and the expression of our culture, our values are reflected in and
expressed by who we are and what we do—they’re seen externally—whereas
beliefs are internal, guiding truths.

Simply put, values are a reflection of who we are and are shown in what we do and
where we hope to go. Because of this, it’s worthwhile to take time to recognize what
our values are and how they’re reflected in our personal mission and vision.

Not quite sure what yours are? There are many online resources designed to help
develop and define personal values that can be helpful in jumpstarting the process
of determining yours.
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STORY PROMPTS
Preface

If you were in charge of a classroom, what class rules would be important for you
and your students to follow? What about in another workplace? At home? How are
each of these similar and how are they different? Why?

For Your Consideration

What drives or motivates you?

Plot Points

Looking back over your life, what are your personal values now and how have they
changed over time? Who or what has influenced them at each point?

How are your mission and vision reflective of your values? How does thinking
through your values reinforce your commitment to your mission and vision? How
might they become more aligned?

The Story Continues

Make a list of your personal values and at the end of each day try to remember and
record actions and/or interactions that reflect each one.
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Session
Five COMMUNITY

“Alone, we can do so little; together, we can do so much” ― Helen Keller.

Naturalist Robert MacFarlane writes, “The English Oak supports an astonishing
2300 species, of which 326 depend on it for survival. 716 lichens, 108 fungi, 1178
invertebrates, owls, bats, wood warblers, butterflies…” and continues with the
assessment that when we hold an English Oak acorn, we’re holding, “not a single
tree, but a community-to-be, a world-in-waiting.”[1] One tiny acorn holds the future
promise of an interconnected world. Like the acorn, we, too, are a single entity that,
when we look a bit closer, holds the future promise of being an integral part of a
robust, mutually supportive, community.

Jesus understood the power of community too. One of the first things Jesus does
during his earthly ministry is build his community. He could have chosen to do
everything alone, but instead, he gathered up a group to be a part of His work.
Together they learned, served, and worked through disagreements and differences
while following Jesus. The together part is key for us, too. There are around 50 “one
another” commands in Scripture that cannot be obeyed unless we’re in community.
In 1 Thessalonians 2:8, Paul writes, “We loved you so much that we shared with you
not only God’s Good News but our own lives, too.” In other words, community is
meant to be a place to learn and share about Jesus and one another. God exists in
community (3-in-1) and created us for community, too.

Why, then, can community be so hard? In 2017, former U.S. Surgeon General, Vivek
Murthy, declared we have a loneliness epidemic, with at least 40% of adults in the
United States reporting that they’re lonely.[2] One reason for this could be explained
by Pastor Dan White Jr’s tweet from September 13, 2022, “In a consumer-oriented
time it becomes utterly normal for people to demand the benefits of community
without the inconvenience of commitment.”[3] When we’re only pursuing community
for what we can get from it and are unwilling to invest time and energy into others,
too, we miss the point. We often want to belong, but forget that true, transformative
relationships require mutuality, and that like the acorn, our rootedness has the
potential to support not just our own growth, but the growth of many others.

Though leaning into community can be intimidating, stories help. Understanding
one’s own community and personal context is imperative when seeking to connect
with others,[4] because understanding your story helps you understand your life.[5]
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And when we grow in understanding our lives it can become easier to understand
others’ as well.

STORY PROMPTS
Preface

What role do you typically play in community? Do you enjoy that role? Would you like
to play another one?

For Your Consideration

Community is best when mutuality is practiced, but the level of commitment and
vulnerability required can make it difficult. Do you have a hard time being vulnerable
or struggle with the give-and-take nature of relationships? Why or why not? How
have you seen mutuality practiced well?

Plot Points

What was the best team you’ve ever been on or group you’ve been a part of? What
made it great?

What one or two things have kept you from joining a specific group, team, or
community in the past? Would those things still give you pause now?

What do you bring to this community? How do you hope to engage?

The Story Continues

Learn more about another Known participant this week. Schedule a time to grab
coffee or call to share a bit more of your story with one another.

Sources: [1] @RobGMacfarlane (Robert Macfarlane). “The English Oak (Quercus robur) supports an astonishing 2300 species, of which 326 depend on it for survival. 716
lichens, 108 fungi, 1178 invertebrates, owls, bats, wood warblers, butterflies… I hold in my hand not a single tree, but a community-to-be, a world-in-waiting.” Twitter, 1
Oct. 2022, 6:55 a.m., https://twitter.com/robgmacfarlane/status/1576179079098662912?lang=en.
[2] Vivek Murthy, “Work and the Loneliness Epidemic,” Harvard Business Review, September 26, 2017, https://hbr.org/2017/09/work-and-the-loneliness-epidemic.
[3] @danwhitejr (Dan White Jr.). Twitter, 13 Sept. 2022, 7:29 a.m., https://twitter.com/danwhitejr/status/1569664687834566657?cxt=HHwWgsDU7fLtyMgrAAAA
[4] Joseph Nehemiah, Leadership Training in the Hands of the Church: Experiential Learning and Contextual Practices in North Africa and the Middle East. Carlisle, (UK:
Langham Global Library, 2021).
[5] Matthew Dicks, Storyworthy: Engage, Teach, Persuade, and Change Your Life Through the Power of Storytelling, (Novato, CA: New World Library, 2018
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Session
Six CULTURE

“If we are to preserve culture we must continue to create it.” ― Johan Huizinga

“It is not part of a true culture to tame tigers, any more than it is to make sheep
ferocious.” ― Henry David Thoreau

In 2018, BBC Culture filmed the series, Stories That Shaped the World. One of the
episodes of the series was, “The Top 10 Stories that Shaped the World,” which was
a list voted on by writers, critics, and academics as being the most influential and
enduring works of fiction. At the top of the list was The Odyssey, followed by Uncle
Tom’s Cabin, noted for addressing the realities of the current world while also
inspiring change, and Things Fall Apart, which, according to one novelist, offered “a
radically different ‘view of Africa’,” that was true, but often missed in the colonial
telling. Each book on the list acted as a mirror, reflecting the particularities of the
people, time, and place the author was highlighting, bringing greater self-awareness
to those centered in the story and increasing their visibility for all others. The
greatest stories, however, didn’t stop there; through the reflection of current culture,
culture was changed and refined moving forward.

Storytelling is at the heart of culture. In fact, storytelling itself is cultural. Stories are
how we share traditions and customs and pass down history to those around us.
They can be shared orally, digitally, written, and through art. As people of faith, we
come from a lineage of storytellers. Jesus taught using story and we’ve followed that
model ever since. The seder, the central element of the Jewish Passover celebration
is one way Jesus’ cultural storytelling continues outside of Christianity.  A storytelling
ritual done in obedience to the instruction found in Exodus 13:8, “You shall tell your
child on that day, saying, ‘it is because of what the Lord did for me when I came out
of Egypt.” The seder is where the story of the exodus of the Israelites out of Egypt is
told. During the seder they don’t just tell the story, though, they also ask and answer
a series of four questions and take time to discuss the importance of remembering.
Similarly, during the Last Supper, Jesus instructed his disciples to remember him
when they gathered for a meal, a tradition we continue when we remember during
communion. Stories told over a meal allow for praise, rededication, and sharing of
words, customs, and rituals that pass along the faith.
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We are all enculturated beings. Despite the ways we sometimes talk about it, culture
isn’t the enemy. Culture just is. It is a representation of who we are in our context,
and its various expressions include customs, laws, dress, social standards, codes of
conduct, and traditions. In short, culture is both a reflection of the people within the
community and it informs the community of people within it. Because people grow
and change, so does culture, but the community is the engine for the change, not the
other way around.

We each have our own context and associated culture. We are all part of many
cultures. Our families of origin have a culture, our friend group, work group, and
hobby group do, too. We’ve picked up the culture codes of each group we’re a part of
through spending time and investing our energy in paying attention to what sets
each group apart. If we’re lucky, though, a longtime group member will come
alongside us and fill us in on some of the unique context to help speed up our
feelings of being part of the community and providing a stronger foundation for the
rest of the things we notice as we spend time and invest energy moving forward. It’s
hard to feel like part of the group when you don’t understand the inside jokes,
backstories, or why certain things are done the way they’re done. Much of this will
come in time, but this session will aid the coming alongside process to help you feel
like you’re in the know now. From high-level information to inside jokes, this is the
time to learn where the bathrooms are, how the church communicates events and
other information, and why members slow-clap in response to good news.

STORY PROMPTS
Preface

What fictional universe, world, location, or culture would you most like to see
become real? What do you appreciate about the culture? Do you see any similarities
between what you’re drawn to and your own culture(s)? Any differences?

For Your Consideration

How much do you know about your culture(s)? What encourages you to learn more
and what discourages you from discovering more?
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Plot Points

Of what cultures are you a part? What cultures influence you?

What role has your culture played in your story?

The Story Continues

Make a list of the various cultures you encounter this week. Are there any cultures
you’re part of that you hadn’t considered before? Consider how this increased
awareness of yourself and others impacts how you interact.

Source: “The Top 10 Stories That Shaped the World.” BBC Culture. Accessed September 13, 2022.
https://www.bbc.com/culture/article/20180521-the-top-10-stories-that-shaped-the-world.
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Session
Seven ESSENTIALS

“Everything in life goes back to the basics.” ― Kron Gracie

If you Google “Packing Essentials,” the search will return with countless checklists,
some of which ensure you’ll have everything you need to make your temporary
home-away-from-home comfortable. Toothbrush, toothpaste, Band-Aids, phone
charger, socks. From toiletries and clothes to first aid and electronics, these
essentials lists include items from many categories and reminders to bring glasses
even if you have 20/20 vision and a swimsuit even if you’re traveling to places with
arctic temperatures. In other words, these lists are exhaustive and suggest items
that aren’t necessarily essential for your needs or travel plans. But taken as a whole,
these lists can be pretty helpful in guiding us through a process that is as
straightforward as it is multi-layered.

Navigating church ministries, groups, and service opportunities can be a lot like
these packing lists. You’ll find some opportunities listed that don’t fit with where
you’re going or your specific, personal needs, but that doesn’t mean the whole list is
to be ignored. Before you even look at the list, though, do you know where to go to
find these opportunities? You know you can Google “packing essentials,” but where
can you find information about when groups start, where to meet for the service
opportunity, how information is typically communicated, or who to talk to if you have
questions or concerns? Now that you have a greater idea of the whys and hows of
the way your church operates, this session covers the who, what, when, and where.
Basically, this session is for the nuts and bolts of the church; the information that is
likely available on the website but previously you might not have known to look for
or even cared to know. Now that you understand the whys and hows, though, we
hope you do care to learn more about the rest.
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STORY PROMPTS

Preface

If you could start or add anything at the church, what would it be? Why?

For Your Consideration

What has held you back in the past from becoming committed and invested in a
new community? What can you do differently this time to overcome that hurdle?

Plot Points

What questions do you still have about the church? What questions do you have
about how to engage or become involved? Do you know who to ask or where to go
for information?

What are you most interested in learning about or becoming involved? What,
specifically, interests you? What opportunity have you heard about that you knew
immediately wasn’t for you? Why?

The Story Continues

Find out more about your specific areas of interest that the church currently
facilitates. You can contact the staff member or ministry lead, look on the website, or
ask someone currently serving or engaged in that program how they got involved
and what they get out of being a part of it.
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Session
Eight ACTIVATE

“Start by doing what is necessary; then do what’s possible; and suddenly you’re doing
the impossible.” ― Francis of Assisi

"Creativity is like a puzzle, and people contribute different pieces to create a bigger
picture" ― Kermit the Frog

Mario, Luigi, Princess Peach, and Yoshi are some of the most iconic Super Mario Bros.
characters. In the Nintendo video games, these characters gain new abilities through
accessing special power-ups. The classics are the Super Mushroom which increases
the character’s size, the Fire Flower that gives them greater defensive power, and
the Super Star that allows the characters to become nearly invincible, and in some
games, provides a speed boost. Sometimes the power-ups just appear making it
almost impossible for the player to avoid them, but oftentimes players must seek
them out, sometimes even removing obstacles for them to appear or become
accessible. When the power-ups are activated, though, the game becomes more
exciting and previously impossible levels become playable.

This session is designed to help you navigate and figure out how to access the
“power-ups” your church offers. Like Mario and Princess Peach experience, some of
the ministry, group, or service opportunities will seemingly find you on their own, but
most will require some effort to be discovered. You might be most interested in
helping where the church has the greatest need. If this is you, great! Ask how to be
of service. You might be in a unique season of life that leaves you looking for a
specific ministry to serve in or be served by. If this is you, incredible! Ask how to get
involved. You might not be sure where the best place is to start engaging community.
If this is you, wonderful! Determining your place in the church isn’t a one-time thing,
so figuring out how to navigate the various opportunities—knowing where to look to
access the “power-ups”—is just as important as finding a specific place to land now.
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STORY PROMPTS

Preface

What is your “secret skill?” What are you good at that people might not readily
know?

For Your Consideration

Where have you already connected in the church? If you haven’t joined a group,
ministry, or other engagement opportunity, where do you hope to?

Plot Points

In session 1 you answered the question, “What do you hope to get out of Known?”
At the end of the experience, have you? Did your answer change along the way?

How do you hope to impact the church? How do you hope the church impacts you?

The Story Continues

Commit to your next step. It’s simple and difficult all wrapped in one action, but it’s
also how the foundation established in Known will continue to grow. You don’t have
to do this alone, however. Your Connector is here to help you, so commit to your next
step and tell your connector for encouragement, help, and accountability.
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Tell Your Story: Session Script Builder
Story-Based, Question-Driven Prompts to Help

Your Church be Known
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Tell Your Story:
Session Script Builder

Story-Based, Question-Driven Prompts
to Help Your Church be
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Let’s Tell Your Story

Your church’s story is still being written, but what a story you have to tell so far!
Using Known’s story based, question driven Script Builder, you’ll be able to
confidently share various chapters of your church’s story—your culture, context, and
community as seen through your mission, vision, and values—to best welcome new
members into the community in which they’re seeking to commit, invest, and grow.
New members want to know more about your church than service times and
ministry opportunities; they want to know the backstory, the stories you’re writing
with your congregation and in the community, and the outlines you’ve created for
where you hope the story will go next. New members also want to know how they
can become part of the story, so we’ll cover that, too. In short, stories highlight what
makes each church, and everyone in it, unique. Let us help you tell your story and be
Known.

As you move through the Tell Your Story: Session Script Builder, you’ll be prompted
to answer session-specific questions as well as several overarching questions: What
is the story we’re seeking to tell; Who is the best person to tell this part of the story;
and Who else do we need to ask to be able to tell the fullest story? As you answer
these overarching questions for each session, consider how best to incorporate
these stories and storytellers into your Known experience. How you’ve decided to
run Known (the timeline and delivery method) will help drive your considerations and
influence whose voices you bring into the process of completing Tell Your Story.

Each question is designed to help you best tell the story of your church. The
questions are organized to match the 8-session design of Known, aligning the Story
Prompts with the Session Scripts you’ll use to facilitate each session as seamlessly
as possible.

(Want to know how your current members would answer these questions about your
church? Contact us about launching a church-wide survey designed to help you hear
how they tell the story of your church.)
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Session
One

HISTORY AND
WELCOME

Session 1 focuses on introducing the facilitator and connector(s) to participants,
introducing participants to each other, and introducing Known. People want to know
that they’re meeting for a purpose, with a purpose, so this session helps establish
both. In groups, if you don’t take time at the beginning to get to know each other, it
can be difficult to backtrack and establish connections later. This night is
informational and relational. Trust that there is value in this alone. This is also the
session where logistics are taken care of: explain the purpose of the participant Tell
Your Story guide (participants should already have access to complete the
pre-session work for this week), officially create the breakout groups if you have
enough participants to warrant this, and facilitate an information trade: have
participants trade phone numbers with at least one other participant and a
Connector, which is the participant “The Story Continues” challenge for the week.

In the large group time you’ll also tell the story of your church, focusing on history
and overarching organizational or unique identifying characteristics. Sharing the
history establishes an understanding of the who, why, and how of the church. You
can also provide history on the “big-C Church,” as well, if it helps establish your
culture. It provides a foundational understanding of background and highlights areas
of growth and change.

Building comfort and trust is necessary to create a safe space where participants
feel comfortable being known. Focusing initially on relationship building will create a
strong foundation for the remaining sessions. This also is where you can exchange
expectations between facilitators and participants. It helps build commitment and
buy-in for the process early on. It also allows participants to feel ownership over the
process and begins building a sense of belonging within the church community.
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STORY PROMPTS

What is the story of your church?
Include brief stories of the history,  people (leaders and members), mission, vision,
values, and culture which will all be built upon more. Also highlight the impact you
see the new members making.

What do you hope participants get out of Known?
Include the role of the Connectors, the importance of community building between
Known participants, and explain the gradual transition from guided to self-directed
engagement Known is designed to aid.

SESSION BUILDER

Using the Story Prompts answers as a guide, consider the following questions to
help you develop the story that will be shared during the large group time for this
session.  The answer to who is the best person to tell this part of the story will likely
determine your delivery method (in person, video, hybrid, panel discussion, Q&A) and
any additional logistics you’ll need to consider when running this session.

Primary Story Takeaway (What is the story you’re seeking to tell? What story do
you want Known participants to be able to tell after the session?):

Whose input do we need in order to tell the fullest story (For ‘history,’ consider
founding pastors, longtime members, the church historian (official or unofficial),
or lead pastor):

Who is the best person to tell this part of the story during the large group?

Associated Training and Resources
Why Storytelling?: How Changing the Metaphor Will Lead to More Engagement in
Your Church
Session 1 Survey for Stakeholder Input
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Session
Two MISSION

This session explores the Church’s mission and covers a lot of ground. What do you
believe and how is that expressed? What does your presence in the community look
like? What does discipleship look like for kids? Adults? How is the church leaving a
mark? This session builds on your history and sets the stage for sharing vision
stories next week by sharing what you’re doing now. If there are opportunities for
new members to engage in anything you’re sharing, make both the offer and
information about where they go for next steps explicit.

This session allows the church to explain why you do what you do and how it all fits
together. New members can likely find information online, so this session is more
about sharing the heart behind what the church is doing than it is just listing
ministry or service opportunities. By sharing the reasoning behind the mission, new
members will also have a greater understanding of why they are doing what they’re
doing once they fully engage with the church.

It is also important to remember that new members join the church with fully formed
lives, interests, and schedules, which is why it is so important to share the ‘why’
behind the ‘what.’ These stories provide the groundwork for future discipleship
opportunities, highlight for participants’ potential shared interests or passion areas
with those already in the church, and reinforce the idea that they’re bringing all of
themselves to church—they don’t need to be perfect or just like everyone else to
have a place in your church because those already here are impacting God’s
Kingdom in a variety of ways.

STORY PROMPTS

What are you known for in the local community? How did this come to be? Has this
always been your role or how you interact within a community? If not, what was it
before? How did it evolve? How can new members be a part of this going forward?
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What is the discipleship structure or process at your church? Tell a story about the
impact of discipleship in the life of your church. How do new members get involved?

SESSION BUILDER

Using the Story Prompts answers as a guide, consider the following questions to
help you develop the story that will be shared during the large group time for this
session.  The answer to who is the best person to tell this part of the story will likely
determine your delivery method (in person, video, hybrid, panel discussion, Q&A) and
any additional logistics you’ll need to consider when running this session.

Primary Story Takeaway (What is the story you’re seeking to tell? What story do
you want Known participants to be able to tell after the session?):

Whose input do we need in order to tell the fullest story (consider ministry
leaders, mission team participants, members who support a community cause
your church has rallied behind, someone who has been helped by a ministry or
service team):

Who is the best person to tell this part of the story during the large group?

Associated Training and Resources
Defining Mission, Vision, and Values: How are They Different, How are They Alike,
and Why Should I Care?
Mission, Vision, and Values Alignment Check Worksheet
Session 2 Survey for Stakeholder Input
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Session
Three VISION

It’s not enough to share where you’ve been and where you are now. New members
also want to know where the church is going—what is the vision for the future?
Communicating this can take many shapes: sharing the guiding questions the
executive team considers each time a decision for the future is made,
short-to-mid-term plans that are more concrete, the Lead Pastor’s wildly big guiding
vision that the rest of the team has rallied behind, or a dream for the impact you
hope to make in the city. This isn’t meant to tie you to these plans, but it does give
participants the opportunity to hear what moves the church to action and consider
whether they want to get behind your vision, too.

Official vision statements are helpful (and we have a resource to help you create one
if you’re interested in creating one), but the purpose of this session is less about
communicating a polished statement and more about sharing your goals, hopes, and
what drives you as a church. Further, sharing history provides backstory, but sharing
vision requires bold vulnerability. Known is built on both participants and the church
sharing a risk/reward relationship, and this sharing helps establish that.

STORY PROMPTS

Where are you, as a church, going? What is your vision statement and how are you
working to make it come to be? Tell a story about those efforts. What role will new
members have in making the vision a reality?

SESSION BUILDER

Using the Story Prompts answers as a guide, consider the following questions to
help you develop the story that will be shared during the large group time for this
session.  The answer to who is the best person to tell this part of the story will likely
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determine your delivery method (in person, video, hybrid, panel discussion, Q&A) and
any additional logistics you’ll need to consider when running this session.

Primary Story Takeaway (What is the story you’re seeking to tell? What story do
you want Known participants to be able to tell after the session?):

Whose input do we need in order to tell the fullest story (consider lead pastor,
student leaders, leadership board members):

Who is the best person to tell this part of the story during the large group?

Associated Training and Resources
How to Build a Mission and Vision Statement for Your Church
Session 3 Survey for Stakeholder Input
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Session
Four VALUES

Values are a reflection of who we are and are shown in what we do and where we
hope to go. Because of this, it’s worthwhile to take time to recognize what your
values are and how they’re reflected in your church’s mission and vision.

We can be quick to assume that “values” is just a synonym for what we believe. And
though they are related, they are not quite the same thing. The main difference is
that values are principles, ideals or standards of behavior that we act upon and our
behavior reflects, while beliefs are convictions that we generally accept to be true
but might not be reinforced by our actions. It is these ingrained beliefs that influence
our values, attitudes, and behavior. Moreover, though both values and beliefs impact
our mission and are seen in how we discuss our vision, the makeup of our
community, and the expression of our culture, our values are reflected in and
expressed by who we are and what we do—they’re seen and measured
externally—whereas beliefs are internal, guiding truths.

There are also times that upon closer inspection we find that our values aren’t
actually aligned with our stated beliefs or our mission.  Sometimes our community
and culture display our practiced values—those that are seen in what we say and
do—but our stated values are more aspirational, based on intentions, or are vision
focused, and are not seen in who we are now. While aspirational values have their
place, knowing and naming your practiced values are what will be the most
beneficial to new members.

STORY PROMPTS

What three words or phrases would you use to describe your church’s values? How
are these expressed? How did they come to be decided?
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Change is inevitable, but we all have areas where we’re more resistant or unwilling
to change—and the same is true for your church. What are the areas you find that
your church welcomes or encourages change? What are the areas where change
might be seen as destabilizing or damaging? In other words, what are your church’s
non-negotiables when it comes to change? Conversely, where have you seen
successful change happen before?

SESSION BUILDER

Using the Story Prompts answers as a guide, consider the following questions to
help you develop the story that will be shared during the large group time for this
session.  The answer to who is the best person to tell this part of the story will likely
determine your delivery method (in person, video, hybrid, panel discussion, Q&A) and
any additional logistics you’ll need to consider when running this session.

Primary Story Takeaway (What is the story you’re seeking to tell? What story do
you want Known participants to be able to tell after the session?):

Whose input do we need in order to tell the fullest story (consider lay leaders,
families—both children and parents, members who might be comfortable telling
hard truths, and broadly surveying church staff or overall membership):

Who is the best person to tell this part of the story during the large group?

Associated Training and Resources
Aspirational vs. Practiced Values: What is the Difference and Why Does it Matter?
Our Values: Are They Aspirational or Practiced?
Session 4 Survey for Stakeholder Input
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Session
Five COMMUNITY

Community is the core of the church. God exists in community, Jesus did ministry in
community—one of the first things he did was invite people into his group—and he
commanded us to go into our communities, which he defined as both immediate and
broad. Jesus never intended us to imagine a building, organization, or event when
we thought of “church.” Instead, it is a group of people joined together by their
shared mission to love Jesus and love others. A church is a community on mission.

Community is also central to discipleship and growing to look more like Jesus. There
are around 50 “one another” commands that can only be lived out in community.
Love one another. Honor one another. Build up one another. Live in harmony with
one another. Each of these requires us to be in community with others underscoring
that community is the context in which we’re meant to live out our faith. We were
created for community: a community on a mission, with a mission.

You’ve already considered the story of the mission of your church, so this session
allows you to expand on the who behind the mission. Who leads the missions of the
church? Who participates? How do you become engaged in community? Who do we
celebrate and how? Who do we honor, serve, and support? When others look at us,
who do they say we are? When we look around at our community, who do we say
we are? What does your community look like?

STORY PROMPTS

How would you describe your church community? How does community form? How
can new members become integrated into the existing community?

Community influences culture. This will be expanded on in the next session, but
looking specifically at the community elements, how are people celebrated and
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honored in your church? What does community look like at various life stages and
ages?

When it comes to building community, many churches have several groups it can be
helpful to know. Who are the staff members who oversee people, process, and
programs that can help new members join an existing community? Most churches
also have lay leaders or members who have leaned into their gift for hospitality,
inclusion, or connection and are “officially unofficial” (they have relational authority
without an official position) who are helpful to know. Who are they and how does a
new member gain access to them? (Consider adding their name(s) and information
to the Essentials List worksheet, too.)

SESSION BUILDER

Using the Story Prompts answers as a guide, consider the following questions to
help you develop the story that will be shared during the large group time for this
session.  The answer to who is the best person to tell this part of the story will likely
determine your delivery method (in person, video, hybrid, panel discussion, Q&A) and
any additional logistics you’ll need to consider when running this session.

Primary Story Takeaway (What is the story you’re seeking to tell? What story do
you want Known participants to be able to tell after the session?):

Whose input do we need in order to tell the fullest story (consider small group
leaders and participants, youth group members, that church member who seems
to know everyone and naturally makes connections and invitations):

Who is the best person to tell this part of the story during the large group?

Associated Training and Resources
Practicing the One Anothers in Community
Session 5 Survey for Stakeholder Input
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Session
Six CULTURE

Culture is a reflection of the community that makes it up and it informs the
community within it. Because people grow and change, so does culture—but the
community is the engine for the change in culture, not the other way around.
Storytelling is at the heart of culture. In fact, storytelling itself is cultural. Stories are
how we share traditions and customs and pass down history to those around us.
They can be shared orally, digitally, written, and through art. As people of faith, we
come from a lineage of storytellers. Jesus taught using story and we’ve followed that
model ever since.

Sharing about our culture matters, because few things make someone feel like more
of an outsider than missing the inside joke, not knowing the procedure, or feeling as
though they’ve missed something obvious. Sharing those things about your church
takes the mystery out of what being part of the community really looks like. It helps
ensure that the unofficial or unspoken rules of the church are conveyed, and it
displays trust to the participants. By placing this in session 6, participants are more
likely to have seen or experienced scenarios you discuss and have questions of their
own based on personal experiences. And while this is session 6, this shouldn’t be the
first time they’re seeing or hearing some of these things. It might be the first time
they’re fully explained or context has been provided, but work to infuse your church
culture into each previous session, too. Consider sharing budget information (how it’s
allocated, what you’d do if you had more, how to give, etc.) Also consider giving a
building tour, showing where trashbags, ice machines, stashes of extra bulletins, are.
Like making sure a guest in your home knows what cabinet the cups are in or where
the trash can is hidden, you know what your church uses and those items or places
that are vital but might not seem important enough to share early. Trust me, they
are.

As a reminder, culture isn’t what church leadership wants it to be, it’s what your
members actually do and who they truly are. You can want a culture that reflects
one thing, but if every member is doing something else, it’s not your culture. So,
when defining culture, like with naming and identifying values, it’s best to start with
what is, to start with reality, instead of focusing on intentions or aspirations. You
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might think you’re being a hopeful or positive leader by leaning into the aspirations,
but when we say we’re one thing and everyone experiences something else, at best
we seem out of touch or unaware, at worst we leave people wondering if it’s just
them who don’t get the benefit of the ultra-positive person or group we are.

This is the session that really narrows in on what makes your church unique. Do you
slow-clap to show appreciation? Does your church have a blog, internal messaging
board, or app that it would benefit participants to know about or join? Does
everyone know to email Susan about joining a small group since they’re not listed on
the website? This is where you consider those things that established members of
your church seem to just know, or intuit, but new members have no reason to
assume or catch onto without help. This is the session to turn new members into
insiders.

STORY PROMPTS

How do those outside your church see you? What makes your church unique? What
is the origin story of this quality? How is it reflective of your church community and
culture? Has it shifted over time based on your church community and culture?

How do those inside your church experience it? How would you describe your church
culture? What are three things about your church culture that would be helpful for a
new member to know? What are the unwritten rules or expectations or codes of
conduct?

How is trust shown at your church, especially between church leadership and church
members? Tell a story that illustrates how trust is given or expressed and what you
saw as a result.
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SESSION BUILDER

Using the Story Prompts answers as a guide, consider the following questions to
help you develop the story that will be shared during the large group time for this
session.  The answer to who is the best person to tell this part of the story will likely
determine your delivery method (in person, video, hybrid, panel discussion, Q&A) and
any additional logistics you’ll need to consider when running this session.

Primary Story Takeaway (What is the story you’re seeking to tell? What story do
you want Known participants to be able to tell after the session?):

Whose input do we need in order to tell the fullest story (consider asking people
both inside and outside of your church—what is an external perception and what
is the internal experience, someone who is relatively new, someone who has been
around a long time):

Who is the best person to tell this part of the story during the large group?

Associated Training and Resources
Culture
Session 6 Survey for Stakeholder Input
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Session
Seven ESSENTIALS

Knowing what they do now about the history, vision, mission, and culture of the
church, many participants are likely asking, where do I fit in? or how do I want to
leave my mark on this community? Spiritual gift assessments which are often used
to help answer these questions can be helpful and have their place, but they
typically overlook the fact that many people are well aware of who they are and
what skills, interests, or talents they bring, what they might not know is how to
connect that with what you offer in your church. They already know their strengths,
interests, and passion areas. Help participants discern if these align with an existing
ministry or discipleship program. If they do, great! If they don’t, great! Help
participants consider how they can become more engaged using their strengths for
the church. Do they need to start a program? Does their interest area meet a need or
gap the church currently has? Guide participants in connecting the dots between
who they are and what the church offers and needs, and celebrate with those who
have already invested in or committed to a specific area either before or during their
Known experience. This is also a good time to remind participants of the continuing
role of the Connectors and that though self-directed engagement is the ultimate
goal, there are people and resources to help them get to that point in their own time.

This session allows participants to share more about themselves and begins to lay
the groundwork for their transition into self-guided engagement. Specifically, this
session allows Connectors and Facilitators to fill in information gaps about what the
church does and doesn’t provide, discuss specific, personalized interests and
engagement desires, and it provides an informal opportunity for church leadership to
gauge (1) what new members are looking for and (2) the unique talents, interests,
and skills that are now a part of your church. Give time for Connectors to share
where they serve, and consider allowing participants to also share if they’re already
serving somewhere. Remember that the small group time will be focused on
connecting new members to teams/ministries/groups for their next steps. Tell the
stories that will inspire new members to want to be part of what your church is
doing.
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STORY PROMPTS

What are the rhythms of your church? When do groups or classes launch? When
can ministries be joined? Share stories of the impact each of these have had on
church members. Even better, have church members share their stories directly.

How are needs, opportunities, or openings for feedback communicated? Where is
the best place to go for information? What is the best method for sharing
information?

SESSION BUILDER

Using the Story Prompts answers as a guide, consider the following questions to
help you develop the story that will be shared during the large group time for this
session.  The answer to who is the best person to tell this part of the story will likely
determine your delivery method (in person, video, hybrid, panel discussion, Q&A) and
any additional logistics you’ll need to consider when running this session.

Primary Story Takeaway (What is the story you’re seeking to tell? What story do
you want Known participants to be able to tell after the session?):

Whose input do we need in order to tell the fullest story (consider someone who
has introduced a new ministry at church or involved church members in a cause
they support outside of official church opportunities, ministry leaders):

Who is the best person to tell this part of the story during the large group?

Associated Training and Resources
Essentials Worksheet
Session 7 Survey for Stakeholder Input
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Session
Eight ACTIVATE

Centered on the participants, the final session of Known is better understood as the
official launch into the next season of the new members’ engagement in the life of
the church. Using conversational prompts designed to reinforce the previous
sessions, the participants and Connectors will work together to make personalized
plans for the participants’ next steps. This should include discussion specifically
about the interest area discussed during Session 7. Connectors, who will remain in
their role beyond the duration of Known, will also use this time to establish their next
relational touch point with each participant. The session ends by celebrating the
unique traits and gifts represented in the group, reminding participants that through
this process they are known.

The continued availability of “Connectors” to participants beyond the Known
experience provides social continuity once Known is completed and aids the gradual
confidence building needed for participants to step fully into self-guided
engagement. It also offers past participants an easy way to ask questions that come
up after the group is completed, thereby bridging the relational, engagement, and
information needs that continue beyond Known.

SESSION BUILDER

Using the Story Prompts answers as a guide, consider the following questions to
help you develop the story that will be shared during the large group time for this
session.  The answer to who is the best person to tell this part of the story will likely
determine your delivery method (in person, video, hybrid, panel discussion, Q&A) and
any additional logistics you’ll need to consider when running this session.

Primary Story Takeaway (What is the story you’re seeking to tell? What story do
you want Known participants to be able to tell after the session?):
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Whose input do we need in order to tell the fullest story (consider past Known
participants, both those who have struggled to invest or become committed and
those who have flourished in self-directed engagement):

Who is the best person to tell this part of the story during the large group?
(Allowing the Connectors to lead the conversation could be a good way to visibly
transition to them being the point of contact for next steps):

Associated Training and Resources
Connector 101
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Assessment 
The critical success indicators agreed upon to assess Known resources and the accessibility and 
presentation of the resources on the BeKnown.Church website were divided between one “quality” 
benchmark and four “success” benchmarks.  

Quality Benchmark  
•  Receive an Ahrefs health score of 100% for the website, indicating an accessible, user-

friendly site. 

o Ahrefs is an online tool used to assess the accessibility and user-friendliness of 
websites. The goal of a 100% health score was based upon the understanding that 
accessibility is an absolute requirement and not something that can be considered 
complete unless it is done fully. This goal informed the website’s color scheme, 
graphic design choices, and font size and color. Design choices were also tested on 
multiple formats ensuring the website was accessible for desktop, tablet, and 
mobile users. To make the video training accessible I provided video transcripts and 
the option to caption the videos. As of February 2023, BeKnown.Church received 
an Ahrefs health score of 100%. Ahrefs runs weekly, automatic health checks so as I 
make edits, updates, and add resources I will be able to continue using this 
benchmark to evaluate the site.  

Success Benchmark  
• A majority of surveyed participants of the user experience survey rate their experience as 

highly satisfied as indicated by a response of four or five out of five on a Likert scale.  

o I surveyed ten prototype users of Known resources and the BeKnown.Church 
website about their overall experience. 100% of respondents rated their experience 
as highly satisfied. The written feedback was overwhelmingly positive and the 
feedback I have received since administering the survey has continued to be 
positive. Having implemented programs like Known in churches of various sizes 
before, I know experientially that the first hurdle that must be overcome is ease of 
use. In other words, it does not matter how great the product might be, if it is difficult 
to follow or implement, it will not be used consistently if at all. Users who are highly 
satisfied with the user experience are most likely to take the time to truly learn about 
Known to determine whether it is a good fit for their church. The results so far have 
been promising, but I plan to develop an ongoing method to survey future users. 

• At least 80% of surveyed participants of the user experience survey indicate that they would 
refer Known resources to a friend.   

o Of the ten prototype users I surveyed, 90% of respondents indicated they would 
refer Known resources to a friend. Referrals are the most valuable form of marketing 
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because of the built-in trust and buy-in referred customers bring with them.5 Since 

the survey, Known has been referred several times, with one referred church leader 
requesting to pilot Known at her church plant, demonstrating the power of referrals. 

• At least 50% of church leaders reviewing an abbreviated Known study express interest in 
piloting Known at their church. 

o Of the ten prototype users I surveyed, 60% responded they would be interested in 
piloting Known and 30% responded that they might be interested in piloting the 
experience. Since the survey, three churches have moved beyond “expressing 
interest” and have officially requested to pilot Known. Two of these church leaders 
were part of the original surveyed group and one is a church leader to whom Known 
was referred. One experience is tentatively scheduled for March 2023, another for 
September 2023, and scheduling for the third is pending. 

• Three to five ministry leaders overseeing community integration programs in their church 
express interest in using the resources they reviewed.  
 

o Of the prototype users who completed the survey only two reported their primary 
role as overseeing community integration programs making my initial benchmark 
mathematically impossible to reach. Looking at the entire surveyed group, however, 
90% stated they would be interested in using Known resources. Though this 
benchmark is likely the least informative at this point, it will be one of the easiest and 
most important to track moving forward. A form built into the backend of the 
BeKnown.Church website lists all registered users and shows detailed information 
on their account including how frequently they access the site, their most recent 
access date, and the resources they have viewed or downloaded. Though views and 
downloads do not necessarily confirm that resources have been used, they do 
suggest targeted interest which will become an effective indicator of which 
resources, specifically, are the most helpful to users.  

 

 

5 Steli Efti, “Why Referrals Are the Most Valuable Form of Marketing (and How to Get More),” 

Forbes, Last modified December 10, 2021, https://forbes.com/sites/steliefti/2019/06/07/why-referrals-
are-the-most-valuable-form-of-marketing-and-how-to-get-more/?sh=1758e5a11161. 
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Doctoral Project Description 
NPO Statement 
Despite guided assimilation processes, new church members feel abandoned when moved 
immediately to self-directed engagement. Providing for their unique needs increases their sense 
of belonging and commitment.  

Doctoral Project 
Known is an 8-session story-based, question-driven experience designed to build mutually 
committed relationships between the local church and their new members by addressing the 
experiential gap that exists for new members between visitor welcome approaches and established 
discipleship programming. Intended to replace existing integration programs, the 
BeKnown.Church website houses a full suite of resources to help churches launch their customized 
Known experience. Resources include an implementation guide, participant workbook, session 
scripts for facilitators, on-demand training videos, and an in-depth questionnaire to help church 
leaders tell the unique story of their church and church members.  

Audience 
The question-based approach of the resources allows the user to tailor the programs to fit their 
church culture, making them compatible in almost any context and across denominational lines.  
Those who would be most interested in my project, however, are ministry and lay leaders of newly 
planted churches, churches catering to “deconstructing” and “reconstructing” members, and those 
comfortable with a question-based, curiosity-focused discipleship strategy. My engagement 
strategy will include social media marketing and word-of-mouth sharing between pastors.   

Development Plan 
The following timeline details my next steps in launching Known. 

March 2023 

• A non-denominational church in Fayetteville, AR is piloting Known. I will participate as part 
of the church leadership team, gaining first-hand experience as a user developing the 
church’s story. This pilot version will also road-test the experience for participants, providing 
helpful feedback for future development of supplemental resources and edits for existing 
resources.  

May 2023 

• Build out ChurchLabs Consulting, the business-side of Known. 
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• Create an automated email campaign, moving Known registrants into an email marketing 

pipeline, aiding marketing goals, and helping build a customer base.6 

June 2023 

• Build out facilitation resources, including email templates and additional promotional and 
invitational materials for churches, making it easier to implement and run Known. 
 

• Create participant resources, building out a more robust program than the initial launch 
which concentrated almost entirely on resourcing churches. 

August 2023 

• Automate the Tell Your Story: Session Script Builder to populate customized session scripts, 
streamlining the church’s implementation process.  

September 2023 

• A church plant in Washington, DC has asked to use Known as part of their discipleship 
strategy. 

Development Process 
A form built into the backend of the website lists all registered users and shows detailed information 
on their account including how frequently they access the site, their most recent access date, and 
the resources they have viewed or downloaded. This information, paired with the initial user 
demographic information provided at registration, will be used to inform future iterations of Known. 

Feedback and information received during consultation calls will also inform edits, updates, 
supplemental materials, and resources. Because consultation calls are not required, I will only 
receive feedback from a self-selected, but “bought-in” group, since they are taking the initiative to 
schedule a consultation. Because of this, the feedback they provide will be more likely to ensure 
Known grows to best serve those who will benefit from it most and will allow me to understand the 
most frequently asked questions, points of confusion, or other helpful user-experience data without 
having to survey users directly. 

I will also survey those piloting Known, gaining insight into their experience implementing, 
launching, and running Known, informing my next steps in marketing and content development.   

 

6 A more detailed business plan outlining marketing goals is included in the appendix. 
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Milestone 1 The NPO Charter 
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Personal Research Manifesto 
I will not attempt to work backwards, assuming I already know the right answer, instead trusting the 
process, allowing discernment, surprises, and revelations along the way to guide me. 

NPO Statement 
When the Church reframes hospitality as assimilation, a focus on genuine relationships and 
discipleship is replaced by programmatic “engagement metrics” leading to disappointment and 
disengagement. 

NPO Scope and Constraints 
By the end of this doctorate program, I plan to develop an experiential program, seeking to create 
space for those looking for genuine relational connection and discipleship by reframing the 
assimilation model’s “look like us,” with the hospitality model of, “join us as together we grow 
toward Jesus.” I do not know exactly what the experiential element will look like so I cannot quantify 
the overall scope, boundaries, or cost of the final product at this point, but I intend to develop a 
small program in the short-term that is able to scale as needed in the longer-term.  

NPO Context 
My NPO ministry context includes non-denominational, mainline, and Christian non-profit faith 
communities seeking to build relational connections and to disciple congregants and participants 
who would benefit from a reimagined experiential program. Though applicable for adults of any 
age, it will be most effective for those in a season of transition. I plan to work across racial, cultural, 
and generational lines, focusing on the greater common, unifying experiences. I’m currently 
located in Northwest Arkansas, so this will be a hub for much of my work, but I also work with people 
in Washington, DC, New York City, and Portland, hoping for a broader geographical application.  

Root Causes  
A root cause of my NPO is the Church’s misunderstanding of hospitality, leading to its reframing as 
assimilation (or controlled hospitality). This reframing replaces the natural outcomes of hospitality—
relationship and discipleship—with “engagement metrics” of assimilation, including Sunday 
attendance, serving, and participation on a mission team or in a small group, which are presented 
as false equivalents to relational discipleship. This leaves those who follow the assimilation path still 
yearning for promised goals that are often not realized.   

The reframing to assimilation shifts the focus away from Jesus by instead creating the need to 
ensure everyone looks the same. This ignores the teachings of Imago Dei and falsely assumes that 
discipleship is linear. Because of this, a focus on assimilation disallows individuality, unique 
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discipleship journeys, or the work of the Holy Spirit. It instead measures success by conformity, 
rooted in a misunderstanding of scripture as transactional instead of relational.  

Discovery Workshop Stakeholders  
The stakeholders in my discovery session included a retired family ministry/adult discipleship 
director, teacher, small group director, therapist, pastor/spiritual director/missionary, and college 
professor. 

One-On-One Interviews  
My one-on-one interviewees included a workplace discipleship director/pastor, non-profit leader, 
and urban small group pastor/‘connections team’ lead. 

3-5 Key Biblical Texts  
I will explore scripture that discusses the practice of hospitality (Leviticus 19: 33-34, Luke 14, 
Romans 12:13-20), the idea of Imago Dei (Genesis 1:27), and the role of relationships in Jesus’ life 
and ministry. 

Academic Resources 
Theologians writing about the intersection of the Divine’s hospitality and how we can practice it 
include T.D. Alexander, Luke Bretherton, and pastor Verlon Fosner. Some primary voices looking 
at the negative impact of trading assimilation for relationship include theologians Sarah Bessey, 
Kate Bowler, Barbara Brown Taylor, and French author Albert Memmi. I will also research theories 
on discipleship, how people make relational connections, and the connections between the two. 
I’d also like to understand the historical and cultural process of shifting from a practice of hospitality 
to assimilation in the church. 

Appendix 1 
Discovery Workshop Description 
My discovery workshop was held on Zoom on October 24, 12-3pm and followed the workshop plan 
directed in the DMin 750 syllabus. We used Zoom as our platform for discussion and Google Docs 
for sharing information, taking two short breaks during our three-hour session. The initial statement 
the participants received in advance and worked from was, Pervasive Cultural Christianity—affiliation 
primarily for social capital—reduces opportunities for authentic relationship with others and 
increases the felt need for spiritual connection to God typically found in spiritual formation. The 
following people attended:  

• Retired Family Ministry/Adult Discipleship Director 
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• Teacher 

• Small Group Director 

• Therapist 

• Pastor/Spiritual Director/Missionary 

• College Professor 

Discovery Statement 
Since participants spanned two continents, five states, and represented various racial, cultural, 
relational (married, single, parents), sexual identity, and generational groups, we started with a 
prayer for unity and an icebreaker to build team cohesion. Then, to set the tone of the workshop, I 
shared that the starting statement was my hypothesis, and that the participants’ job was to test it, 
pick it apart, and help me refine or restate it, encouraging openness and creating a place where a 
spectrum of opinions were encouraged and valued. We completed activities designed to define 
the issue, determine who is impacted and how, identify cultural issues to be considered, and 
establish the root cause of the issue. We consolidated our findings in the following discovery 
statement:  

Considering lay leaders working with people in a season of transition 

we’ve discovered an elevation of assimilation above relationship (with God or other people) 
as a marker of success 

which is caused by a distorted version of the gospel needing to be affirmed and fed to 
survive. 

If solved, it would mean increased comfort with authenticity, vulnerability, and questions as 
we strive to grow more like Christ than like each other. 

I then opened the discussion back up, asking participants if this matched what they heard, what was 
still missing, and if there was anything else we needed to consider. I then closed our session letting 
everyone know I would follow up with an overview email seeking any additional thoughts they had 
after the session ended.   

Key Insights from Discovery Workshop 
The workshop revealed that everyone resonated with the negative impact of gospel distortions, but 
“cultural Christianity” is just a single, regionally specific, version. To understand the full impact, I 
need to expand my scope. Expanding the discussion highlighted the fact that the specific 
expression of gospel distortion wasn’t the felt issue, but was instead the need for assimilation they 
all trigger. When assimilation—look and think like us—becomes the church’s de facto goal, 
relationships and discipleship suffer.  
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I was surprised to find how universal the experiences were, with each participant sharing their own 
story of the negative impact of assimilation attempts by people or churches who pursued a 
distorted version of the gospel. The hopefulness created by comfort with “messy” relationships, 
however, was encouraging.  

One-On-One Interview Discoveries  
Each interviewee started by expressing their agreement with the general assertions of the 
Discovery Statement, but then each one expressed a slightly different understanding of the 
meaning of “assimilation,” highlighting the varying ways in which the word and idea are used in the 
church context.  They specifically addressed the idea that assimilation has both individual and 
systemic implications, suggesting the importance of looking at them both. All three shared 
personal stories of the negative relational and discipleship impact of assimilation, with the common 
theme being, “I tried to do it the way I was told, and it still didn’t work how the church said it would.” 
They also all expressed a concern about the future of the church if genuine relationships and 
discipleship failed to become as important as “engagement metrics” and other false markers of 
connection. 

Synthesis 
Both the Discovery Workshop and 1X1 interviews exposed the universal experience of 
disappointment when expectations of genuine relationship in the church are instead met with 
attempts at assimilation. The workshop revealed assimilation as the church’s concerning answer to 
relationship building and sustainment, while the 1X1 interviews deepened the understanding of 
how wide-reaching those efforts are and called out the assumed (but largely false) outcome, that 
controlled engagement efforts would naturally lead to genuine relationship. When people are 
reluctant or unwilling to assimilate, they’re completely shut out. One 1X1 interviewee expressed 
the positives of assimilation efforts, but real relationships aren’t often part of the benefit.  

In what I believe to be an attempt at true hospitality, the church has instead skewed its efforts toward 
assimilation. The church’s emphasis on assimilation (also known by church synonyms: culture, 
value, norms) is largely driven and measured by a focus on “engagement” metrics, pushing those 
to the forefront over relationship. This is problematic because people engage in the assimilation 
process because they’re told that is where they’ll find relationships and discipleship opportunities. 
The metric-driven focus is misaligned, however, with the implied relational outcome, leading to 
disappointment, disengagement, and missed opportunities for genuine relationships and 
discipleship.   

Next Steps 
One of the common themes I uncovered was the importance of semantics, or assumed definitions, 
specifically related to the word “assimilation.” I’d like to look into what assimilation means in theory 
and practice in churches, and, if possible, what it is understood to mean outside of that space. 
Based on those findings, I’d like to explore the relationship between assimilation and hospitality, 
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and the impact each of those has—together and separately—on forming relationships and 
discipleship practices. 

Discovery Workshop Documentation 
I met with over Zoom with six stakeholders for a discovery workshop on October 24, 2020, for a 
discussion centered around the statement: 

Pervasive Cultural Christianity—affiliation primarily for social capital—reduces opportunities for 
authentic relationships with others and increases the felt need for spiritual connection to God 
typically found in spiritual formation. 

 This is the starting statement developed for my NPO Discovery Plan, providing the framework for 
defining what my Need/Problem/Opportunity (NPO) focus will be for my DMin project at Portland 
Seminary. I facilitated the stakeholders during our session through activities designed to define the 
issue, determine who is impacted and how, identify cultural issues to be considered, and establish 
the root cause of the issue. At the end, we consolidated our findings in a simplified discovery 
statement.  

Determining the audience was difficult as this topic has broad reach, but ultimately the stakeholders 
defined the primary audience as Christian lay leaders working with those going through a time of 
transition. It is believed that though everyone is seeking authentic relationships, we’re most aware 
of the presence or absence of them, and most likely to pursue establishing relationships during 
times of transition, making people going through a time of transition our secondary audience. 
Christian lay leaders were specified because of their proximity to those seeking relationship and as 
those typically on the frontlines, engaging in church-wide efforts. Though not the primary audience, 
I was encouraged to keeping in mind those who have been hurt by the church after following the 
“rules” or “programs” promised to lead to relationships as I pursued my NPO. 

 The second activity the stakeholders completed was the “Empathy Map,” which highlighted the 
feelings, thoughts, and behaviors of those seeking relationship and discipleship in church. 
Symptoms expressed by placing ourselves in their shoes include: questioning whether they belong, 
who they can trust, the authenticity of the church and those with whom they’re interacting, and a 
desire to understand and be a part of the church. They begin to understand interactions are 
transactional, causing feelings of loneliness, being guarded, and recognizing they’re not allowed 
to express genuine emotions, thoughts, or questions, ultimately leading to people leaving or 
“checking out” (leaving mentally, but not physically). 

Through the 5 WHYS exercise, we discussed the root causes of the symptoms, including:    

• People are missing out on the types of relationships they want and need and were promised 
through the church, 

• They’re experiencing a disconnect between what they expected from the church and what 
they actually got, 
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• They were promised one thing (acceptance, love, belonging) and instead got the opposite 
(shame, judgement, control), 

• Cultural Christianity is a distortion of the gospel and needs to be fed to survive, 

• It can be narrow and strong and needs to be affirmed. Cultural Christianity has been 
normalized and justified current ways of thinking. It distorts the gospel and offers a 
counterfeit option, 

• We’re looking for acceptance/power/standing/control in earthly places, 

• We have an inherent need to belong, but because it is a distorted version of the gospel, we 
quickly realize “the emperor has no clothes,” 

• We lack unity as a Church, so we feel comfortable accepting and rejecting based on 
preference both as the Church and the attendee. When this happens, we build our own 
version (distortion) and must find people to support that (assimilation). 

If we were able to address the root causes, the group hopes we’d see the following: 

• People will ask more questions, 

• There is an understanding there is no “one right/clear answer”, 

• It will be messier, but it will also be more authentic, 

• We’ll stive for diversity, keeping an eye out for cultural expectations that could otherwise 
form without us noticing, 

• We accept who people are, 

• We recognize and celebrate that people are not monoliths, 

• We’ll have deeper conversations that focus less on culture and more on discovering the 
individual call of who we’re supposed to be and how we can each support that in each other. 

There were three main NPO themes discovered: 

• Cultural Christianity is just one version/expression of gospel distortion  

• Assimilation is the means for preserving and supporting the specific gospel distortion 

• When we over-program we become uncomfortable with mess, but authenticity and a 
communal appreciation of the individual is key for genuine relationships and discipleship 

The culminating NPO Statement we developed was:  

Considering lay leaders working with people in a season of transition 
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we’ve discovered an elevation of assimilation above relationship (with God or other people) 
as a marker of success 

which is caused by a distorted version of the gospel needing to be affirmed and fed to 
survive. 

If solved, it would mean increased comfort with authenticity, vulnerability, and questions as 
we strive to grow more like Christ than like each other. 

Based on this, my updated NPO is: When the church elevates assimilation to further gospel 
distortions, relationships between God and others and discipleship is sacrificed as the focus shifts 
from “walk with us as we grow together toward Jesus” to “look like us.”  

 

 

 

ACTIVITY #1                           NPO DEFINITIONS 
 
STARTING NPO:​ Pervasive Cultural Christianity—affiliation primarily for social capital—reduces 
opportunities for authentic relationship with others and increases the felt need for spiritual 
connection to God typically found in spiritual formation.  

1. WhaW iV Whe Ne\ iVVXe Ze aUe WU\iQg WR addUeVV aQd Zh\ iV iW iPSRUWaQW? 
Ɣ The primary issue seems to be identifying and overcoming the barriers to authentic relationship 

and connection to God. The relative importance of these two issues is determined by how they 
relate to the ultimate telos of authentic Christianity.  

Ɣ The primary issue I understand is there is a lack of authenticity in relationships towards others 
and an increased felt need for a connection with God. Pretty much I sum this up with unhealthy 
relationships with others and God.  

Ɣ What is meant by authentic relationship? And spiritual formation? And how do these definitions 
differ from the definition of ³social capital´? Is there overlap? In what ways does cultural 
Christianity reduce the opportunities for authentic relationship? Explore an 
egocentric/individualistic bent of cultural Christianity vs an outward focus.  

Ɣ The primary issue that I understand is the need for relationship and connection, and how 
Pervasive Cultural Christianty impedes this need and reduces opportunities  

Ɣ A primary issue seems to be the need to identify what cultural Christianity looks like in different 
communities/groups/churches/etc And how that impacts people¶s ability to build relationships in 
their community, or if it decreases their opportunities for authentic relationships, and with God.  

Ɣ PaWWeUQV/CRPPRQaOiWieV: Qeed​ for definitions - are they the same? Are they different? Deficit 
model- different words used to describe what is missing in relationships and connection. Due to 
CC. 2 whys - authentic relationships and w/ God - 2 streams - they¶re connected - how do we 
reflect that?  

Ɣ DiffeUeQceV/ OXWOieUV: AP​erican culture vs christian culture;  
Ɣ Distinguishing between what is american culture and Christian culture., 

2. WhR iV iW fRU? 

Ɣ Church & Ministry & Group Leaders - seeking multiculturalism and diversity 
Ɣ Parents 
Ɣ Seekers & those questioning faith 
Ɣ Emerging adults charged with making faith their own 
Ɣ Church leaders, teen leaders, college leaders, worship leaders, people who have left the church; 

anyone wanting authentic relationship with others and God. Parents to help their children learn 
how to have authentic relationships 

Ɣ Anyone seeking to grow spiritually and/or seeking to journey with/encourage others in the spiritual 
formation process. The disillusioned. Those outside church culture who experience God in other 
ways beyond church culture. 

Ɣ People hurt by the inauthentic relationships that can happen in the church 
Ɣ People who are already associated with the church. People who grew up in church culture. 
Ɣ The disaffected, disenfranchised, disillusioned.  
Ɣ Practitioners providing spiritual direction, teaching, pastoring, counseling  
Ɣ Disciples undergoing catechism  
Ɣ Parents 

Ɣ Congregant leaders (small groups, Sunday School teachers etc.) 
Ɣ Those who feel left-out, unwanted or shunned from the church 
Ɣ Pastors/ ³official´ leaders in the church 
Ɣ Church members/ those who attend on a regular basis 
Ɣ Teens/ College aged attenders 
Ɣ Those who attend only on ³cultural´ holidays (Christmas/ Easter) 
Ɣ PaWWeUQV/CRPPRQaOiWieV:​ anyone in leadership, parents, those inside the church, those outside 

church culture, those hurt by the church culture 
Ɣ DiffeUeQceV/OXWOieUV: ​Those not really engaged/let down either way 
Ɣ CRUe gURXS?​ Those who have left the church (because those still in haven¶t felt the need to 

leave…); those who don¶t yet know they¶re in surface level relationships, those who were 
indifferent, those who have disengaged for various reasons --- Those who have rejected cultural 
christianity BUT are those who are looking for relationship with God. 

Ɣ CRUe aXdieQce?​ Church leadership; young adults/times of transition; those hurt; Small group 
leaders; start young; established leaders - lay leaders; need to be observant to culture 

3. What social/cultural factors shape this NPO? 

Ɣ The current state of political discourse and identification  
Ɣ Consumerism 
Ɣ Hyper-individualism 
Ɣ The technological moment  
Ɣ Rise of conspiracy theories and anti-intellectualism  
Ɣ Divisions among professing christians  
Ɣ Isolationism 
Ɣ The current view of Christianity and Evangelicals in America 
Ɣ Polarization of everything - Politics, Social Issues 
Ɣ Racial injustice conversations and where the Church sits 
Ɣ Stigma around mental health and needing help; fear of judgment from other Christians if you have 

doubts/questions/issues with the church; politics and how you¶re supposed to ³vote´ and feel 
about certain issues; fear of being let down 

Ɣ Political party differences. Theological knowledge trumping practical application/Bible study vs 
practical application  

Ɣ The mainline view of what it means to be Christian, or variations thereof  
Ɣ Combining faith and politics 
Ɣ We¶re (Western culture) based on an individualistic culture pattern and are achievement based 
Ɣ Ethnicity, american culture, family culture, political culture 
Ɣ PaWWeUQV/CRPPRQaOiWieV: ​politics, polarization, ³supposed tos´ - what we¶re to do, what it¶s 

supposed to look like, what the outcome is supposed to be, pre-determining end product 
³teaching to the test,´ ³This is what it looks like in American cultural chrisitanity to be doing it 
µright¶.´  

Ɣ DiffeUeQceV/OXWOieUV:​ social media is a carrier of culture; race/ethnicity/tribal conversation - 
possibly the interplay between them (impact of church background: what impact does 
denominational preference/comfort have?) but will need to narrow down. Lack of trust in the work 
coming out of seminaries  

4. What evidence do you have that this is worth the investment? 

Ɣ My own spiritual life/health 
Ɣ They spiritual life/health of those I love  

Ɣ We were created for community because we were created by a triune God. My mental and 
emotional health is enhanced greatly by authentic community. My spiritual growth is enhanced by 
authentic community. My ability to be of practical help to the marginalized is enhanced by 
community  

Ɣ The hurt of not having authentic relationships, but then once you can find authentic relationships 
the effort is worth it. The fulfilment of finally having authentic relationships with people and God.  

Ɣ Trouble finding a church and a community to belong to/feeling belonging (after spending a lifetime 
in church) 

Ɣ Awkwardness in actively partnership with other churches in discipleship programing and 
missional opportunities. 

Ɣ CRPPRQaOiWieV/WhePeV:​ we¶ve experienced it -  
Ɣ SXcceVV​: more people feeling like they actually belong, whatever that looks like for them; less 

loneliness; greater pervasiveness of communities practicing healthy, authentic forms of following 
Jesus (less toxic/isolating); less judgment; a more unified church - modeling a bridging of diversity 
in thoughts and beliefs; individuals and local churches be able to rest in assurance that they¶re 
part of the bigger God story - surrounded by a community, more people to have handles that help 
them make sense of daily life; Do You Feel Loved? More yeses than nos. Finding community 
amongst diversity - appreciating it.  

5. Can you think of this NPO in a different way? Can you reframe it? 

Ɣ Reassurance of one¶s own individuality so not looking to social capital for validation in the first 
place  
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One-Page Post-Workshop Message to Stakeholders 
Workshop Stakeholders,  

Thank you so much for giving your time and insights to help with my project. It means a lot to me 
and I loved having everyone in the same Zoom! 

We filled in the blanks with (1) who I'm "targeting" with my help, (2) what the NPO is at its base level 
(3) what causes it and (4) what it would mean if it was solved. We came up with the following:  

Considering lay leaders working with people in a season of transition, we've discovered an elevation 
of assimilation above relationship (with God or other people) as a marker of success, which is caused 
by a distorted version of the gospel needing to be affirmed and fed to survive. If solved, it 

AC7I9I7< #2                                         EM3A7H< MA3 
 
67A57I1G 132:​ PHUYaVLYH CXOWXUaO CKULVWLaQLW\²aIILOLaWLRQ SULPaULO\ IRU VRcLaO caSLWaO²UHGXcHV 
RSSRUWXQLWLHV IRU aXWKHQWLc UHOaWLRQVKLS ZLWK RWKHUV aQG LQcUHaVHV WKH IHOW QHHG IRU VSLULWXaO cRQQHcWLRQ WR 
GRG W\SLcaOO\ IRXQG LQ VSLULWXaO IRUPaWLRQ.  
 
6A<6 

Ɣ CXW WKH bXOOVKLW 
Ɣ I GRQ¶W NQRZ ZKR WR WUXVW 
Ɣ DR I bHORQJ KHUH? 
Ɣ SR ZKaW GR \RX aOO WKLQN abRXW... 
Ɣ WK\ LV LW GRQH (WKLV) Za\?  
Ɣ WKHUH caQ I ILQG P\ SHRSOH? 
Ɣ HP. TKaW¶V LQWHUHVWLQJ.  
Ɣ HRZ GR \RX aOO GR cRPPXQLW\ KHUH?  
Ɣ HRZ caQ WKLV bH ULJKW? HRZ caQ WKaW bH ZURQJ?  
Ɣ TKHUH LV QR SOacH IRU PH KHUH. TKLV H[acWO\ ZKaW I H[SHcWHG IURP WKH cKXUcK. 
Ɣ CRPPRQaOLWLHV/SaWWHUQV​: GRXbW abRXW aXWKHQWLcLW\, bHORQJLQJ, WKHPVHOYHV aQG RWKHUV; WU\LQJ WR JHW 

Oa\ RI WKH OaQG; VHaUcKLQJ aQG ORQJLQJ 
Ɣ DLIIHUHQcHV/RXWOLHUV:​ ³TKLV LV H[acWO\ ZKaW I H[SHcWHG IURP WKH cKXUcK´;  

7H1K6 

Ɣ I ZaQW WR bH accHSWHG  
Ɣ WLOO bHLQJ a SaUW RI WKLV KHOS PH LQ VRPH Za\? 
Ɣ WK\ GRQ¶W I IHHO OLNH I ILW LQ?  
Ɣ I ZaQW WR ILQG SHRSOH ZKR XQGHUVWaQG PH.  
Ɣ NR RQH KHUH UHaOO\ XQGHUVWaQGV PH.  
Ɣ DRHV aQ\RQH caUH abRXW PH?  
Ɣ HRZ GR I ILQG cRQQHcWLRQ KHUH?  
Ɣ WKaW aUH \RX WKLQNLQJ abRXW PH?  
Ɣ CaQ I OLYH ZLWK WKH IacW WKaW I GRQ¶W bHOLHYH LQ WKH VaPH WKLQJV? IV WKH JLYH aQG WaNH ZRUWK LW? 
Ɣ I GRQ¶W NQRZ LI I caQ WUXVW \RX aQG I GRQ¶W NQRZ ZKR WR WUXVW 
Ɣ WKaW¶V ZURQJ ZLWK PH?  
Ɣ DRHV HYHU\RQH IHHO OLNH WKLV?  
Ɣ WKaW LV WKLV JRLQJ WR cRVW PH?  
Ɣ HRZ caQ I JR bacN? 
Ɣ WKaW ZLOO I JHW RXW RI WKLV? 
Ɣ WKaW ZLOO RWKHUV, HVSHcLaOO\ WKRVH I YaOXH WKH PRVW, WKLQN RI PH LI I JR WKLV Za\?  
Ɣ (VHH abRYH) OR ZKaW ZLOO WKH\ WKLQN RI PH LI I DON¶T JR WKLV Za\? 
Ɣ I'P QHYHU JRLQJ WR ILQG cRQQHcWLRQ VRcLaOO\ RU VSLULWXaOO\. 
Ɣ CRPPRQaOLWLHV/SaWWHUQV​: ORQJLQJ, ZaQWLQJ WR bHORQJ, ORRNLQJ IRU UHOaWLRQVKLSV, PLQG UHaGLQJ - 

aVVXPSWLRQV, RbVHUYLQJ aQG HYaOXaWLQJ RWKHUV aQG \RXU RZQ RSWLRQV,  
Ɣ DLIIHUHQcHV/RXWOLHUV:​ WKaW ZLOO LW cRVW PH? WKaW ZLOO I JHW RXW RI LW? I¶YH KaG WKLV bHIRUH, KRZ caQ I 

JHW LW aJaLQ? - aQG WKHQ KRZ GR ZH UHVSRQG ZKHQ ZH JHW LW/GRQ¶W JHW LW aJaLQ?; WKHUH LV RQXV RQ 
ME WR NHHS JRLQJ bacN WR bXLOG/H[SHULHQcH cRPPXQLW\. CaQ I WaNH aQ\ PRUH RI WKH VXUIacH OHYHO 
VWXII? NRVWaOJLa caQ bH a SURbOHP - ZH caQ¶W OLYH XS WR WKH SHUIHcW RU UHcaSWXUH ZKaW QHYHU ZaV. 
(TLPH caQ GLVWRUW RXU PHPRULHV RI KRZ ZH GLG WKLV bHIRUH) (WUaQVacWLRQaO aQG UHOaWLRQaO WHUPV 
cRQVLGHUHG)  

FEEL6? 

Ɣ MLVXQGHUVWRRG 
Ɣ LRQHO\ 
Ɣ DLVcRQQHcWHG 
Ɣ SHaUcKLQJ 
Ɣ LRVW 
Ɣ ³CaQcHOOHG´ 
Ɣ UQabOH WR H[SUHVV QHJaWLYH HPRWLRQV  
Ɣ CaXWLRXVO\ H[cLWHG 
Ɣ CRQIOLcWHG 
Ɣ AQJU\ 
Ɣ WK\ LV WKHUH QR URRP IRU QXaQcH? 
Ɣ SRPHWKLQJ LV ZURQJ ZLWK PH 
Ɣ LRVW, OLPLWHG, MXGJHG, aQJU\, MaGHG 
Ɣ SaWWHUQV/cRPPRQaOLWLH ​V: QRWKLQJ SRVLWLYH; JXaUGHG - QRW VXUH ZKaW WR Va\/QRW Va\; GRQ¶W IHHO NQRZQ 
Ɣ RXWOLHUV/GLIIHUHQcHV​: VRPH PLJKW aSSURacK aV ³ZKaW¶V ZURQJ ZLWK WKHP??´ LQVWHaG RI ³ZKaW¶V 

ZURQJ ZLWK PH??´ (SRPHWLPHV aVNLQJ aQG ZRUNLQJ WKURXJK ³ZKaW¶V ZURQJ ZLWK PH´ LV a VWHSSLQJ 
VWRQH WR VHHLQJ WKH cXOWXUaO LVVXHV)  

D2E6? 

Ɣ AVNV TXHVWLRQV WR WU\ aQG ILQG SRLQWV RI cRQQHcWLRQ 
Ɣ TULHV a IHZ WLPHV WR ILQG cRQQHcWLRQ/ UHOaWLRQVKLS aQG WKHQ VWRSV 
Ɣ TULHV WR cRQIRUP LQ RUGHU WR bH accHSWHG  
Ɣ SHHNV WR bH WKHRORJLcaOO\ ³cRUUHcW´ ZLWKLQ WKH JURXS VR WKH\ ZLOO bH accHSWHG  
Ɣ GRHV bXW OHaYHV TXLcNO\ - GRHVQ¶W HQJaJH 
Ɣ DURSV RXW RI H[LVWLQJ JURXSV, GLVcRQQHcWV  
Ɣ RHaGV, OLVWHQV, RbVHUYHV (RIWHQ IURP a GLVWaQcH/aQRQ\PRXVO\)  
Ɣ CKHcNV RXW 
Ɣ QXHVWLRQV  
Ɣ CKaOOHQJHV, RbVHUYHV 
Ɣ SaWWHUQV/cRPPRQaOLWLHV: TXHVWLRQLQJ, OHaYLQJ, GLVWaQcH \RXUVHOI bHIRUH \RX OHaYH, 
Ɣ GLIIHUHQcHV/RXWOLHU: cKHcNV RXW (\RX¶UH VWLOO WKHUH SK\VLcaOO\ bXW QRW PHQWaOO\)  
Ɣ (bRWK KHaOWK\ aQG XQKHaOWK\ UHVSRQVHV KHUH - aVNLQJ aQG HYaOXaWLQJ YV. cRQIRUPLQJ) 
Ɣ (WKHQ SHRSOH aUH TXHVWLRQLQJ, ZH QHHG WR bH aZaUH, cHOHbUaWLQJ, aQG aGGUHVVLQJ WKHUH) 
Ɣ RHSHaWHG acURVV aOO TXaGV? QXHVWLRQLQJ, IHHOLQJ YXOQHUabOH, ZHLJKLQJ RSWLRQV, VaIHW\ (³aP I VaIH´ 

- SUHcXUVRU WR YXOQHUabLOLW\),  

29E5ALL 

OXWOLHU/RQO\ LQ RQH TXaG? NRW a ORW RI SRVLWLYH H[SHcWaWLRQV, c\QLcaO GHVLUH WR ZHLJK/RbVHUYH/HYaOXaWH, 
QXPbHU RI WLPHV \RX¶YH WULHG LW ZLOO OLNHO\ LPSacW WKH caXWLRXV RSWLPLVP YV MaGHG UHVSRQVH, aJH/OLIH VWaJH 
caQ SOa\ LQWR LW, c\QLcLVP VHWV LQ aIWHU WKH ILUVW WLPH \RX¶YH bHHQ bXUQHG, LV WKHUH a JHQGHU-VSHcLILc 
HOHPHQW? NHJaWLYH H[SHULHQcHV aV HaUO\ aV PLGGOH VcKRRO caQ OHaG GRZQ WKLV URaG WR c\QLcLVP - caQ 
H[SHULHQcH LQ VRcLaO JURXSV LQ JHQHUaO, bXW ZKHQ GR WKH\ KaSSHQ LQ CKULVWLaQ cLUcOHV? EVSHcLaOO\ ZKHQ 
ZH¶YH bHHQ SURPLVHG WKH\ ZLOO GHOLYHU RQ cRPPXQLW\, bHORQJLQJ, HWc 

ACTIVITY #3                                                  5 WHYS 
 
 
STARTING NPO:​ PeUYaViYe CXlWXUal ChUiVWiaQiW\²affiliaWiRQ SUiPaUil\ fRU VRcial caSiWal²UedXceV 
RSSRUWXQiWieV fRU aXWheQWic UelaWiRQVhiS ZiWh RWheUV aQd iQcUeaVeV Whe felW Qeed fRU VSiUiWXal 
cRQQecWiRQ WR GRd W\Sicall\ fRXQd iQ VSiUiWXal fRUPaWiRQ.  
 
WHY 1. BHFDXVH PDQ\ SHRSOH OLYH Z/R WUXH FRQQHFWLRQ ZLWK RWKHUV DQG ZLWK GRG. 
WHY 2 WKH\ DUH PRUH IRFXVHG RQ DFFHSWDQFH DQG/RU UHMHFWLRQ WKDQ OLYLQJ ³KRQHVWO\´ LQWR 
ZKR WKH\ UHDOO\ DUH 
WHY 3. WH ZHUH PDGH IRU FRPPXQLW\ E\ D WULXQH GRG VR ZH ZLOO HLWKHU VHHN FRPPXQLW\ 
WKURXJK FRQIRUPLW\ RU UHMHFW FRPPXQLW\ EHIRUH LW KDV D FKDQFH WR UHMHFW XV  
WHY 4  ZH IHDU ZH DUH QRW ZRUWK\ RI XQFRQGLWLRQDO ORYH DQG DFFHSWDQFH 
WHY 5. JXLOW (WUXH JXLOW DQG IDOVH JXLOW) DQG VKDPH PDQLIHVW HDUO\ LQ RXU OLYHV (GRFWULQH RI 
RULJLQDO VLQ) 
 
WHY 1 ​BecaXVe SeRSle aUe lRQel\ aQd PiVViQg RXW RQ aXWheQWic UelaWiRQVhiSV ZiWh RWheUV aQd 
GRd 
WHY 2 ​The\¶Ue PiVViQg RXW becaXVe Whe\ dRQ¶W kQRZ if Whe\¶Ue allRZed WR be aXWheQWic aQd ZhaW 
iW Zill cRVW WheP 
WHY 3 ​The\ ZRQdeU if Whe cRVW Rf QRW fiWWiQg iQ Zill be WRR PXch aQd Whe\¶ll be iVRlaWed/RVWUaci]ed  
WHY 4 ​If Whe\¶Ue cXW RXW, Whe\ Zill be XQhaSS\ aQd XQfXlfilled ePRWiRQall\, VSiUiWXall\, eWc.  
WHY 5 ​PeRSle eQgage iQ cXlWXUal ChUiVWiaQiW\ becaXVe Whe\ feaU iW¶V WRR daQgeURXV ePRWiRQall\, 
PeQWall\, aQd/RU VSiUiWXall\ QRW WR (Whe\ giYe XS RQ iW ZheQ Whe\ Ueali]e eiWheU WhaW iW¶V QRW WRR 
daQgeURXV RU Whe\ caQ¶W Wake Whe iPSacWV Rf iQaXWheQWiciW\ aQ\PRUe) 
 
WHY 1 ​TheUe iV a VigQificaQW diVcRQQecW beWZeeQ Whe PeVVage Rf Whe GRVSel aQd iW¶V UelaWed 
SURPiVed aQd Whe liYed e[SeUieQce Rf Whe ³aYeUage´ APeUicaQ SURWeVWaQW ChUiVWiaQ  
WHY 2 ​The lack Rf Whe Rf a cleaU XQdeUVWaQdiQg Rf Whe PeVVage Rf Whe QaWXUe Rf SURSeU 
UeVSRQVe 
WHY 3 ​HXPaQV aUe PeVVed XS, RU aV FUaQciV SSXffRUd Va\V, VXffeU fURP Whe HPWFWU 
WHY 4 ​AVk GRd 
WHY 5 ​ThaW¶V Whe RQl\ Slace I kQRZ WR geW VXfficieQW aQVZeUV 
 
WHY 1 ​ThiV iV a Qeed becaXVe SeRSle gR WR chXUch eQYiURQPeQWV WR fiQd UelaWiRQVhiSV aQd 
RWheUV ZhR haYe Whe VaPe belief/ YalXe V\VWeP WhaW Whe\ haYe aQd ZheQ Whe\ dRQ¶W fiQd iW... 
WHY 2 ​iW leadV WR aQ iQaccXUaWe YieZ Rf ChXUch aQd ZhaW Ze¶Ue called WR be/ hRZ Ze¶Ue called WR 
acW.  
WHY 3 ​ThiV WXUQV SeRSle Rff fURP bRWh ChXUch aQd GRd 
WHY 4 ​If SeRSle aUe WXUQed Rff fURP ChXUch aQd GRd, WheQ GRd iV QRW lRQgeU UeleYaQW cXlWXUall\ 
RU SeUVRQall\ 
WHY 5 ​UlWiPaWel\, GRd ​ ​iV lRVW. (Whe Qeed beiQg keeSiQg GRd aliYe aQd UeleYaQW aQd RXU 
UelaWiRQVhiSV ZiWh HiP aQd RQe aQRWheU flRXUiVhiQg) 
 

 
WHY 1 (LDXUD VDLG VR DQG...) ​BecaXVe chXUch SURPiVeV WR gXide SeRSle WRZaUdV bRWh 
aXWheQWic cRPPXQiW\ aQd VSiUiWXal cRQQecWiRQ ZiWh GRd \eW VWill fall VhRUW 
WHY 2 ​AUgXPeQW RQ Whe iQWeUSUeWaWiRQ Rf WhaW gXide (aka Bible) 
WHY 3 ​We bUiQg iQ RXU SeUVRQal e[SeUieQceV aQd cXlWXUeV iQWR RXU iQWeUSUeWaWiRQ 
WHY 4 ​CXlWXUe iV VR dRPiQaQW iQ RXU liYeV aQd hRZ Ze iQWeUSUeW RWheUV 
WHY 5 ​NRW WUXl\ WaXghW hRZ WR acceSW RWheU leQV aQd SeUVSecWiYeV 
 
WHY 1 WK\ DUH ZH KDYLQJ WKLV FRQYHUVDWLRQ? BHFDXVH LW PDWWHUV DQG WR KRSHIXOO\ JURZ 
IURP. 
WHY 2 BHFDXVH WKHUH LV D QHHG IRU FKDQJH 
WHY 3 TR HPEUDFH WKH KXUW DQG GLYLVLRQ 
WHY 4 GHW EDFN WR WKH URRW RI FKULVWLDQLW\ 
WHY 5 TUXWK DQG OLJKW 
 
GURXS WK\V 
 
WHY 1: PHRSOH DUH PLVVLQJ RXW RQ WKH W\SHV RI UHODWLRQVKLSV WKH\ ZDQW DQG QHHG DQG 
ZHUH SURPLVHG WKURXJK FKXUFK 
WHY 2: E[SHULHQFLQJ D GLVFRQQHFW EHWZHHQ ZKDW WKH\ H[SHFWHG IURP FKXUFK DQG ZKDW 
WKH\ DFWXDOO\ JRW 
WHY 3: TKH\ ZHUH SURPLVHG RQH WKLQJ (DFFHSWDQFH, ORYH, EHORQJLQJ) DQG LQVWHDG JRW WKH 
RSSRVLWH (VKDPH, MXGJPHQW, FRQWURO).  
WHY 4: CXOWXUDO CKULVWLDQLW\ LV D GLVWRUWLRQ RI WKH JRVSHO DQG QHHGV WR EH IHG WR VXUYLYH. 
(FDQ EH QDUURZ DQG VWURQJ DQG QHHGV WR EH DIILUPHG. CXOWXUDO CKULVWLDQLW\ KDV EHHQ 
QRUPDOL]HG DQG MXVWLILHV FXUUHQW ZD\V RI WKLQNLQJ. IW GLVWRUWV WKH JRVSHO DQG RIIHUV D 
FRXQWHUIHLW RSWLRQ.) 
WHY 5: WH¶UH ORRNLQJ IRU DFFHSWDQFH/SRZHU/VWDQGLQJ/FRQWURO LQ HDUWKO\ SODFHV/WH... 
IW LV WKH KXPDQ SRWHQWLDO WR F WKLQJV XS (​HPWFWU).  
We¶Ue WU\iQg WR fXlfill RXU QeedV RQ RXU RZQ, BUT: AlRQe, Ze caQQRW fXlfill RXU QeedV. We Qeed 
GRd aQd RWheUV. We¶Ue lRRkiQg fRU acceSWaQce  
PaWWeUQ Rf diVWRUWiRQ - BXW SeRSle Ueali]e Whe ePSeURU haV QR clRWheV. 
  
 
WH KDYH DQ LQKHUHQW QHHG WR EHORQJ, EXW EHFDXVH LW LV D GLVWRUWHG YHUVLRQ RI WKH JRVSHO,  
 
³YRX FDQ¶W MXVW GHOLYHU JRRG QHZV IRU \RXUVHOI.´  
EDUO\ FKXUFK PRUH XQLILHG LQ DSSURDFK, EXW ZH¶YH PRYHG WR D YHU\ GLYLGHG DSSURDFK  
NRZ \RX HLWKHU DFFHSW RU UHMHFW, EXW HYHQ LI \RX UHMHFW, WHPSWDWLRQ LV WR EXLOG \RXU RZQ 
YHUVLRQ 
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would mean increased comfort with authenticity, vulnerability, and questions as we strive to grow 
more like Christ than like each other.  

Is this what your takeaway from Saturday was, too? If not, what part(s) am I misstating or missing 
nuance? I feel like one of my takeaways was that this is an issue that is difficult to distill into a single 
focused sentence, so this is as narrow and specific as I was able to make it. Help me out if you think 
I'm missing something. 

Not only is there room to correct my summary of our time together, but if there are things you've 
thought of since that you think would be valuable—let me know. 

I'm so grateful to each of you and appreciate you sharing your expertise and your experience with 
me. 

One-On-One Interview Documentation  

INTERVIEW A  NOTES (MENTOR/WORKPLACE D ISCIPLESHIP D IRECTOR/RURAL 

PASTOR/CHURCH PLANTER): 

• If “assimilation” means “be more like us” instead of “be more like Jesus?” “I agree with the 
whole concept.”  

• Questions about inclusion of “season of transition” – “oh, that makes a lot of sense. It’s an 
important designation because people are more susceptible then.” 

• Churches create an unhealthy dependence.  

o Multi levels of “feeding” 

o Assimilation needs to be affirmed – “they need their understanding of the gospel to 
be true!”  

o “I don’t disagree with your NPO statement at all.” 

• Recommended Reading: Barbara Brown Taylor, Learning to Walk in the Dark – “unpacks all 
the things God did in the dark. Dark isn’t bad!” “Makes me think of people on the porch 
under the light yelling, ‘don’t go out in the dark! It’s scary out there.’ We have Solar People 
and Lunar People, and the Solar People in the church are terrified of what the Lunar People 
might reveal. There is no need to fear the dark.” 

• With more assimilation you have more conformity. But what happens to those who 
don’t/won’t conform? 

• Should doubt be included in the “if solved” part? If pull of assimilation is addressed, people 
will be more comfortable with their own and others’ doubt.  
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• “I can tell an interview is going well when people bring up doubts.”  

• We’re always asking ourselves: ‘What’s required to be assimilated and when am I out?’ 
‘What patterns do we see these assimilators are willing to walk?’ ‘When do they put the 
blame on the one looking for community instead of looking at themselves?’  

• It happens at both the systems and the individual level – addressing just one won’t fix the 
other.   

• “When I was pastoring, I was like Paul. I had the credentials of Paul in the Nazarene church. 
But even with those, it got to the point they were tired of me and my questions.”  

o Questions were heard as challenges. Doubts were used to push out. Actually meant 
as efforts to understand and go deeper, but not taken as efforts against people and 
the church.  

INTERVIEW B  NOTES (COLLEGE AND COMMUNITY-FOCUSED NON-PROFIT 

LEADER): 

• “On the right track” 

• Check out Anthony Bradly – there is a growing group of African Americans who feel like 
they need to divorce evangelicalism 

• As a woman of color, there is no place within the scope of the evangelical church 

o The intersectionality: WOC/POC/Woman leads to erasure 

• White women are lifted up as examples of Christian women so “‘black power’ men” end up 
marrying white women because they’re the example 

• Willingness to have various people around makes a huge difference – when we’re willing to 
truly listen to different voices and experiences it opens us up to a bigger story 

• Tendency to assimilate into the majority culture even in the church means majority culture 
is determining the direction, not Jesus 

• “Black people don’t assimilate.” So, what exists for us? 

• Trump was the lynchpin. “You cannot tell me Donald Trump isn’t a racist. I don’t care how 
good he is for your taxes. As a church when do we say enough?! This is what is right in the 
eyes of God?!” 

o Somewhere there has been a connection made between God and country. 
Patriotism warped Christianity.  
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o “We have made Christianity something to be attained….” It’s partisan, turns people 
off from the gospel because we ‘ve made the gospel in our own image instead.  

o “It all reeks of privilege.”/” it’s crazy”/” it’s been hard for me to watch. It makes me 
really angry, but I don’t want to live in that space.” 

• How can we say “we are the body of Christ” yet shun social justice? Jesus was all about 
restoring people and a place of justice. 

• We want to think it can be fixed if we just come together because we both love Jesus. But 
it’s not that easy. We need to go back and make things right. 

• We’ve got to get to the place where people step up and say ‘this isn’t right. Where is the 
church?!” 

• We need to stop excusing “that’s just how he/it is. No! It’s how we’ve made it and allowed 
him/it to be!”  

• Globally, now, we’re racially mixed. If we have a hope of the next generation loving God, 
we have to get it right. 

• We need generational awareness. Millennials and younger will not exist in any 
organizational structure where justice is not a priority.  

• We need to break down the idea of the monolith! We need to tell stories. Family trees tell 
stories. Cannot assume everyone who isn’t like us is one dimensional, but we get to be 
complex and nuanced.  

• “We cannot keep lifting up ‘this perfection is God’s perfect plan for you’ even if the Bible 
doesn’t say that. There is no perfect family.” Another example of changing scripture to fit 
what we want it to say/fit our ideal picture 

• Been wrestling with the idea of reparations – how do we restore justice and order without 
addressing income gaps/other social issues? How do we do this without creating systems 
of equity? Otherwise, the same groups of people will always be ahead. How do we restore? 
Even in the bible they pay people back, so today what is the role of the church? 

o ME: Look into year of jubilee 

INTERVIEW C  NOTES (URBAN SMALL GROUP PASTOR/FORMER ‘CONNECTIONS 

TEAM’  LEADER FOR LARGE MULTISITE CHURCH):   

• There are Layers to discuss because haven’t seen/heard a connection between assimilation 
and relationships. Typically, the metrics are assimilation and engagement.  
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o What are the differences between “engagement” and “relationship?” Do we treat 
them as the same in the church? 

• “C did everything the church said to do to find relationship, but never did. She joined a 
group, she served the church, she went on a mission trip, and never found relationship.” 

o Shows the importance of looking at real relationships vs. engagement 

• Another person said, “I’ve done what I’m supposed to, and nobody came through.”  

o “connection” vs. “relationship” is very important 

• “Church A” valued a spectrum of opinion – they saw the beauty of the spectrum.  

• “Church B” – culture is centered around shared norms and values. The goal is to take people 
from 3 different churches (and other places) with 3 different value structures and get people 
to the center. If people aren’t open to or don’t agree with the center culture at Church B, 
say, “if this isn’t a good fit, there are other choices/churches.”  

• There is both beauty and potency diversity.  

o There is value in people coming together around a shared thing or a shared 
essential. Like a mission trip mentality. “We can all love the whole world, but if you’re 
on this team, you better have a special love for Jordan.”  

o My question: Is this a both/and situation? Is there a line that you can cross between 
beauty and potency? Is it a gray area thing or black and white idea? 

o “It probably is a black and white thing, ultimately. How it manifests is where diversity 
comes in, the values that need to be shared.”  

• Even for churches to be racially diverse, the core service elements need to be rethought so 
people feel welcome.  

• The differences between inside and outside perspective of a church’s culture can make a 
difference in expectations and satisfaction.  

o Example: church A is thought to be a “praying church” but insiders know it’s a 
“missions church.” If one only knows it’s a “missions church” after being assimilated, 
those who wanted to be a part of a “praying church” will be disappointed. 
Meanwhile, those who would want a “missions church” would miss out on trying 
church A because they’re not drawn to what the perception of the church culture is. 
ME: So, what is the role of church culture in all of this? 

• Should approach with the lens of a practitioner – “this is essentially a discipleship pathways 
conversation starting further back” 



108 

 

• “You can find something that is deeply true, but how do you mobilize the church around 
it?”  

• Church C puts on a conference each year looking at church attendance, using metrics of 
group participation, tithing, service, and missions as “engagement predictors” – but the 
predictive power for attendance isn’t the same as relationship or discipleship or forming.  

o Why are they being treated as the same?  

o What are the unique metrics for relationships? 

POST INTERVIEW THOUGHTS/NOTES: 

• Systemic and Individual causes and implications. Cannot address one in isolation and 
expect holistic change.  

• Assimilation is often expressed as conformity – but what happens to those who don’t or 
won’t conform? What space exists for them? 

o Assimilation also couched in terms of “culture” “values” “norms” – some of that is 
needed, but can it be expressed through hospitality a bit differently?  

• No room for individual experiences or stories. (ME: What would happen if that changed? 
How could that change?) 

• “Tired of me and my questions. There was no place for me in the church.” and “With the 
intersectionality of WOC/POC/Women, there is no place for me in the church” and “I’ve 
done what I’m supposed to do, and nobody came through.” How have we gotten to a place 
where people feel there is no place for them in the church?! (pastor, Christian parachurch 
ministry leader, new Christian, people seeking truth and engagement being pushed out???) 

• If they don’t look like us, we push them out? Afraid of challenging thoughts? Can our faith 
not withstand thoughts?  

• Is Assimilation just hospitality gone askew? But the few degrees off shift the outcome from 
relationship to programs and metrics. So instead of leading to discipleship, they lead to 
obedience?  
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Appendix B— 
Milestone 2 NPO Topic 

Expertise Essay
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Introduction 
Providing a welcoming atmosphere that ensures people know they belong is the initial goal of most 
churches. When done well, personal spiritual growth and engagement within the church and 
broader community will flourish. When the Church reframes hospitality and inclusion as 
assimilation, however, a focus on genuine relationships and discipleship is replaced instead by 
programmatic “engagement metrics” shifting both the outcomes for the church and the perception 
of belonging by those with whom the Church is seeking to connect. This paper explores the biblical, 
historical, and contemporary literature which discusses the original understanding of hospitality 
and inclusion contrasted with current assimilation practices, and the varying outcomes the 
divergent trajectories lead to despite both starting from a similar place of desiring to communicate 
belonging.  

Section 1: Biblical and Theological Foundations 
Hospitality, Inclusion, and Assimilation in the Biblical World 
Hospitality and inclusion are practiced throughout the Bible, albeit differently than we see today. 
This section will examine these themes throughout, highlighting several scripture passages that 
express the development of hospitality practices, the expression of inclusion, and the underlying 
and interwoven importance of the understanding of imago Dei for each. This section will also 
explore the role of relationships in Jesus’ life and ministry, providing a foundation for a biblical 
understanding for the relational implications of hospitality—defined here as turning strangers into 
guests7— and the next step of turning a guest into an active participant (the step that often informs 
the assimilation practices in the Church today) in discipleship and faith engagement.  

Biblical Textual Discussions 

UNDERSTANDING IMAGO DEI:  GENESIS 1:27 

 To grasp the biblical themes of hospitality, inclusion, and assimilation, we must first 
understand the importance of the idea of imago Dei (Latin for, “image of God”).8 The first chapter 
of the Bible centers around the creation story, with special attention given to humans being created 
in the image, or likeness, of God; “God created humankind in his own image, in the image of God 

 

7 Lee Roy Martin, “Old Testament Foundations for Christian Hospitality,” Verbum Et Ecclesia 35, 

no. 1 (2014), 4. https://doi.org/10.4102/ve.v35i1.752. 

8 Gregory A. Boyd and Paul R. Eddy, Across the Spectrum: Understanding Issues in Evangelical 

Theology (Grand Rapids, MI: Baker Academic, 2009), 97. 
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he created them” (Genesis 1:27). 9  Because humans were created in God’s image, each one, 
therefore, bears God’s image, granting them with intrinsic worth and value.10 To reflect the imago 
Dei is “to be given regal status,”11 because we are each a reflection of, and reflecting back to, God,12 
the king who sits on his throne. Our image is of God, our worth is from God, and our reflection 
points back to God. 

Though first understood by the people of Israel as something that set them apart,13 a conviction 
that everyone bears the image of God shifts an originally exclusive belief to one that points toward 
inclusivity.14 According to author and theologian Leonard Sweet, “the orthodox understanding of 
imago Dei is less that each individual is created ‘in the image of God’ and more that all of humanity 
was made in God’s image.”15 Because of this, the more different types of people we incorporate 
into our lives and our churches, “the greater the glimpse of God.”16 So not only are we better known 
in community, but through community we better know God.17 We are not only “infinitely precious”18 

 

9 Net Bible: New English Translation, Net Bible: New English Translation (Spokane, WA: Biblical 

Studies Press, 2006). 

10 Marc Turnage, Windows into the Bible: Cultural and Historical Insights from the Bible for 

Modern Readers (Springfield, MO: Logion Press, 2016), 381. 

11 T. Desmond Alexander, From Eden to the New Jerusalem: An Introduction to Biblical 

Theology (Grand Rapids, MI: Kregel Academic & Professional, 2009), 77. 

12 Timothy Keller, The Prodigal Prophet: Jonah and the Mystery of God's Mercy (New York, NY: 

Viking, 2018), 49. 

13 Ehud Ben Zvi and Diana V. Edelman, eds., Imagining the Other and Constructing Israelite 

Identity in the Early Second Temple Period (London, UK: Bloomsbury T&T Clark, 2014). 

14 Ananda Geyser-Fouche and Carli Fourie, “Inclusivity in the Old Testament,” HTS Teologiese 

Studies / Theological Studies 73, no. 4 (2017), https://doi.org/10.4102/hts.v73i4.4761. 
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and belong to God because his image is in all of us,19 but, by being created in the image we also 
belong to one another.20 God’s reflection in each of us, therefore, not only points back to God, but 
also points us toward each other.  

THE PRACTICE OF HOSPITALITY:  LEVITICUS 19:33-34,  LUKE 14,  ROMANS 

12:13-20 

A belief that all people are God’s image bearers informs the way we practice hospitality, the act of 
turning a stranger into a guest.21 But who is the stranger? As co-humans, one trait we share is that 
we are all strangers in this land, being shown hospitality—being welcomed as guests—by God.22 
Since God is showing each of us hospitality, we, too, should in turn show hospitality to each other, 
our fellow travelers.23 Imago Dei centered hospitality is central to the gospel and practices of the 
early church,24 and is markedly different than Old Testament expressions of hospitality. 

Though Israel’s stance toward hospitality was relatively progressive for the time, the actual practice 
of hospitality in the Old Testament does not provide a directly applicable model for churches 
today,25 ironically due to practices and assumptions that mimic our current assimilation structures. 
When looking to apply practices of hospitality from the Old Testament, it becomes clear that in 
order to provide protection for citizens and to uphold purity laws, for many it was actually marked 
by exclusivity—welcoming those who look and act like the host and fear of those who are different—
and risk aversion, and was highly structured with societal rules everyone was expected to inherently 

 

19 T. Desmond Alexander et al., eds., New Dictionary of Biblical Theology: Exploring the Unity 

and Diversity of Scripture (Downers Grove, IL: InterVarsity Press, 2018), 576. 

20 Keller, The Prodigal Prophet: Jonah and the Mystery of God's Mercy, 49. 

21 Martin, 4. 

22  Ibid., 7. 

23 Leviticus 19:33-34 speaks to not oppressing “the foreigner who resides with you,” asking the 

people of Israel to remember when they were foreigners in Egypt. Beyond having experience 
themselves as literal foreigners, it evolved into a belief that all people, being created in God’s image, 
are travelers on earth, waiting to return to the true home of the God we’re reflecting. In the Old 
Testament this wasn’t understood as a commandment to show hospitality universally, but through the 
lens of Jesus, today we can understand that this universal receipt of earthly hospitality connects us and 
provides an inherent need to express hospitality to others.  
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know and follow.26 For those who fit within the narrow parameters for whom hospitality was freely 
offered, it was a progressive, generous system. For those outside the pre-approved boundaries, 
hospitality, and the hope of further inclusion, wasn’t even an option.  

 Following the model set by Jesus and the early church, New Testament expressions of 
hospitality were marked by expansive and inclusive practices. Now, instead of reserving care for 
those who look and act like them, Jesus taught that hospitality is to be shown to enemies,27 those 
who cannot repay the kindness,28 and is an act to be initiated by the host, not simply responsive to 
presented needs.29 Jesus paints this new vision to a group of Pharisees who were more comfortable 
with Old Testament expressions,30 and calls all who follow him to act in kind. Paul encourages the 
early church to “pursue hospitality,” 31 shifting the posture from what was once strictly a responsive 
gesture to an active positioning. As the practice of hospitality expanded and became more active, 
determining how to engage the new guests became necessary.  

INCLUSION VS.  ASSIMILATION IN THE EARLY CHURCH:  MATTHEW 28:19-20,  1  

CORINTHIANS 12,  2  T IMOTHY 2:2 

Inclusion as a practice separate from hospitality is seen most clearly in instructions to the early 
church. No longer is one considered a guest, but now they’re brought into being a part of the 
group. Inclusion, the engagement step following the initial welcoming or expression of hospitality, 
is markedly different than the assimilation practices that guide the inclusion step in churches today.  

The early church followed basic guidelines: teach what you know to an ever-growing group32 which 
expands your communion with God,33 and expression of individual gifts is honoring to God and 

 

26 Ibid., 6. 

27 Romans 12:20 

28 Luke 14:12-14 

29 Joseph Benson, “Luke 14 Commentary,” Benson Commentary on the Old and New 
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30 Ibid.  
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necessary for the function of the church.34 As the faithful were brought in, not only were they 
expected to teach others what they had been taught,35 they were integrated into the life of the 
church in a way that honored their gifts, because ultimately, celebrating their abilities was a 
recognition of the imago Dei in each one. Assimilation, defined as, “the process of receiving new 
facts or of responding to new situations in conformity with what is already available to 
consciousness,” wasn’t the goal.36 Inclusion didn’t seek to conform, but to integrate.  

THE ROLE OF RELATIONSHIPS IN JESUS’  L IFE AND M INISTRY:  MARK 12,  JOHN 

13:34-35,  AND JOHN 15:15 

Integration was necessary, because Jesus’ disciples represented a wide variety of backgrounds and 
personality types.37 They were not part of the same group before each choosing to follow Jesus. 
When he invited them to join him, however, he didn’t say to each one, “become just like me,” he 
said, “follow me.”38 Jesus’ approach to relationships provides the clearest example of how the 
church is to practice hospitality and inclusion.39 We’re all called to follow the same person, not to 
look exactly alike. Appealing directly to the imago Dei in everyone,40 with a culture-shifting charge 
to lead interactions with love,41 Jesus called us friends.42 Turning Old Testament categories of 
foreigner, stranger, and enemy on their heads, Jesus shifted the conversation, centering the idea 

 

34 Eugene E. Carpenter and Wayne McCown. “Spiritual Gifts (12:1-31).” Essay. In Asbury Bible 
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that expansive inclusion in who we love and invite in is not only important, but the hallmark of 
Christianity—it’s how they will know who we are.43   

D ISCUSSION  

Hospitality turns strangers into guests.44 What the Church struggles with is the following step of 
turning guests into part of the church itself. Assimilation often fills this void in churches today, but 
assimilation practices miss the mark in recognizing individual people with individual needs the 
church can meet and honoring abilities with which they can serve the church. G.K. Chesterton said, 
“It isn’t that they can’t see the solution. It is that they can’t see the problem.”45 The Church fails to 
see that assimilation is a problem and moves away from Jesus’ model and the model of the early 
church.  

As we can see from the exploration of biblical texts, the transition from being welcomed to being 
made a part is informed by each of us bearing the image of God, both individually and communally. 
As we move into being part of the Church, we’re not meant to lose our individually given gifts or 
specific expressions of God in our lives; rather we’re to learn how to use those as an integrated part 
of the Church. Our individual gifts benefit the larger community. Instead of embracing this practice 
used by Jesus and the early church, many churches have reverted to the exclusionary hospitality 
practices of the Old Testament.  

Inclusion, as opposed to assimilation as marked by conforming, allows the imago Dei of each guest-
turned-part-of-the-church to be celebrated and honored. Further, this integration of whole selves 
into the church improves the functioning of the body. The church doesn’t need only big toes, it 
needs members performing the variety of roles they’ve been gifted to serve and through which 
they can express their true, God-shaped selves.46 Assimilation with an eye toward conformity stifles 
both individual growth potential and the growth potential of the Church. 

Section 2: Topic History and Key Voices 
Topic History 
How does assimilation, a theme that doesn’t show up in the early expression of the church, become 
a central driver of “success” in the American church today?  A convergence of American 
exceptionalism and the church heartily embracing business practices as their own best practices 
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45 G. K. Chesterton, The Scandal of Father Brown (Leeds, UK: House of Stratus, Inc., 2008), 141. 
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connect the thread of hospitality as seen in the New Testament to hospitality now being a structured 
part of a church’s assimilation process.   

The first thing to note is that the church defines assimilation differently than the dictionary. The 
standard definition of assimilation, stated previously as “the process of receiving new facts or of 
responding to new situations in conformity with what is already available to consciousness,”47 
differs from the church definition of, “a process whereby we transform our programs, services, and 
events into connection points to foster human interactions that become the genesis of authentic 
community,”48 yet both rely on process, and both imply transformation. This is important, because 
while the argument could be made that this is a terminology issue more than a systemic people 
issue, the varying definitions actually point to a root cause for why this thinking can be problematic. 
The original pushes conformity while the church definition promises connection, engagement, and 
community. The reality, however, is that the church application is more complicated. History 
suggests we’ve adjusted how we talk about assimilation in churches, but the embedded mindset 
remains. When this assimilation-as-conformity mindset is partnered with a full-throttle embrace of 
business processes applied to the church, we begin to see how the sincere desire to help people 
become engaged in church community misses the mark for building genuine connection. 

H ISTORY OF ASSIMILATION IN THE AMERICAN CHURCH                

Understanding historical expressions of assimilation provides context for where we are today. 
Worship services in the early church weren’t designed to attract newcomers, in part because 
persecution led them to hold services in secret, but also because they believed that apostles had 
already fulfilled the Great Commission.49 Though there was an expectation of aligned habitus once 
people became Christians, the process was uncoordinated and slow and driven by relationship.50 
Four centuries later, Augustine rejected this expectation of changed behaviors, suggesting that 
internal changes and feelings are enough to become a Christian; modifying actions is unnecessary, 
writing that, “a certain kind of harshness,” can be excused if your inner state is loving.51 Augustine 
also brought about a new understanding of the need for missions, replacing a patient, relational 
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approach with one that was marked by, “impatient, forceful actions—animated of course by loving 
intentions.”52 The model provided by this forceful approach—status and good intentions excuse 
behavior—dramatically shaped the mission efforts in the early days of the United States.  

The implications of divorcing intentions and actions for Christ was seen when European explorers 
and settlers in North America quickly moved from romanticizing Native Americans to seeking to 
forcibly assimilate them to European culture through education and Christianization.53 Assimilation 
through Christianization efforts targeting slave population saw evangelists only sharing parts of the 
gospel that continued to secure the power of those in authority,54 highlighting another common 
and disturbing practice. Manifest Destiny, the term coined to describe the God-ordained western 
expansion following the end of the Civil War,55 set the stage for a mindset that American Christians 
were not just destined to occupy the lands and Christianize the people between the Atlantic and 
Pacific Oceans, but had a special obligation to bring God’s word to the whole world.56 The thrust 
to make people resemble American Christians in the process57 suggests God wasn’t seen as a 
global, and can only be found in westernized expressions.58  

As immigration increased into the United States’ “melting pot,” churches assumed a principal role 
in assimilating newcomers through aggressive evangelism. 59  Though “melting pot” language 
started being replaced with a preference for “salad bowl” language in the rest of society, 
representing a cultural shift away from accepting assimilation as necessary or good in the 1960s,60 
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parts of the American church were embracing different ideas. The Church Growth Movement, 
which taught that the only growing churches are homogenous churches,61 reinforced existing ideas 
of destiny, evangelism, and assimilation, encouraging the American church to continue embracing 
conformity. A Manifest destiny-based understanding of assimilation—that we’ve been God-
ordained to make outsiders conform to us—expanded to include a belief that not only are we 
entitled, but we’re doing eternal favors by requiring this conformity, setting the stage for how 
assimilation is approached in churches today.  

BUSINESS OPERATIONS MANAGEMENT AS CHURCH MANAGEMENT  

Another impressive cultural force that has shifted a major area of thinking in the church is church-
as-business.62  Specifically, the church adopting business operations management strategies to 
create systems and processes to more efficiently operate63 has led business management and 
strategy experts to become some of the loudest voices guiding the systematic direction of the 
church. One church-management-as-business advocate writes, “Effective church management is 
the appropriate administration of church resources (people, time, and money).”64 When resources 
include things like facilities and finances, the application is clear. When people are viewed as 
“church resources” instead of those who embody the image of God, however, the application 
begins to raise concerns.  

In business operations management language, “your most important resource is your people.”65 
People as resources in this instance applies to staff or those who are helping complete the mission, 
whereas the customer is a separate entity. When this thinking is applied to people in the church, 
the distinction of resources vs. customer is missed, so the application is inherently flawed. Some 
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have cautioned against business practices turning church programs into little more than church 
marketing and consumer orientation tools,66 and yet that’s precisely how they are often used.  

When the church adopted business operations practices, it also inherited a penchant for metric-
based success measures. Peter Drucker, a renowned business management thinker, is attributed 
as asserting, “If you can’t measure it, you can’t improve it.”67 Church engagement metrics often 
include attendance and giving. These are the right metrics for facilities and finance issues, but when 
used to measure engagement success of people-centered programming, it raises questions about 
how these outputs align with the stated goals. Still, many tout the predictive power between 
quantifiable metrics and engagement. While quantifiable metrics are easier to gather and analyze 
than qualifiable measures, the messier, experiential metrics provide more helpful insight into 
people-centered programing. Seemingly using the Drucker principle, however, since they cannot 
be easily measured, they are largely ignored. 

The deeply ingrained assimilation mindset merged with the church adopting business practices 
has distorted the overall framework with which we approach the “business” of the church. In 
practice, applying business processes altered the focus and metrics of success, turning 
engagement with prospective members into a numbers game instead of a relationship-driven 
progression. In this process, hospitality stops being a posture of welcoming and inclusion, and 
instead becomes one part of an assimilation process—an assembly line approach to fitting visitors 
into the church.  

WHAT EXACTLY IS THE ASSIMILATION PROCESS?    

Adopting a business operations approach, churches have created systematic engagement 
pipelines, often referred to as the assimilation process. Assimilation processes differ, but there are 
some typical elements, often covered over several meetings:  

       INFORMATION ABOUT THE CHURCH 

• Theological information: History, beliefs, and membership requirements  

• Programing information: Local and global mission engagement and discipleship methods 

INFORMATION ABOUT HOW TO ENGAGE IN THE CHURCH 

• Ways to serve: Serving teams, volunteer requirements (both what is required to volunteer 
and how many volunteers are currently needed), and the importance of tithes and offerings. 
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This is sometimes partnered with a personality test or personal gift inventory with the 
promise that better understanding yourself will create a good fit between you and the areas 
that need volunteers within the church. 

• Ways to engage in community: Connect with small groups, Sunday school, missions, events, 
and age-specific ministries 

This information is helpful and necessary when looking to become part of a church. It becomes 
problematic, however, when the claimed goals of these assimilation processes don’t align with the 
actual outcomes. Many elements covered within the assimilation process resemble a traditional 
“newcomer” or membership class model. By contrast, however, a membership class claims to 
provide more information about the church and explain how one can become a part of the 
congregation. The purpose is clear, and the anticipated outcome is easily measured: do 
participants know more about the church? Do participants understand how to become a member? 
Most assimilation processes, meanwhile, claim to provide enhanced self-knowledge, personal 
growth, community, and integration into the church. The language—both direct and indirect—
suggests that once the process is completed, participants will belong.  

Key Voices 
The convergence of business management proponents, Church Growth Movement advocates, and 
marketing efforts of church management system salespeople and consultants, mixed with 
misapplication of cherry-picked portions of the assimilation systems advanced by well-known 
pastors, has created a tangled landscape of influential voices shaping the assimilation process used 
in many churches today. Pushing back against the systems-based approach, there is also a 
reemerging call for people-centered hospitality, rejecting the formulaic answers in favor of messy 
engagement.     

BUSINESS OPERATIONS IMPACT ON ASSIMILATION PROCESS  

A common operations management refrain from the garbage in-garbage out principle is that 
systems and outputs are only as good as the data you put in, 68  which further illustrates the 
problematic nature of directly applying these principles to the assimilation process. What data is 
being put in to measure the success of the system? Are people data points or image bearers? Is it 
reasonable to expect them to be both? Referring back to Drucker’s wisdom that only what is 
measured can be improved, these metrics aren’t measuring what they’re claiming to, and the 
systematic process doesn’t produce the outcome being claimed. Yet we continue to use these as 
measures of engagement success, tinkering with the system and process when the outcomes aren’t 
right, or assigning blame to the participants when we hear stories of people disappointed about 
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the lack of actual connection, community, and growth. With this method, conformity becomes an 
unofficial metric.  

Operations management approaches also assume a bell curve, and are created to address the 
majority, considering anything outside of the middle part of the curve a defect that needs to be 
worked out through refining the process.69 Church assimilation processes do the same, but unlike 
the manufacturing defects or inefficiencies being removed, when churches apply this 
methodology, the “defects” outside the middle of the bell curve are people. Those who are 
“successful” are the ones who fit in to the church as it is. This “success,” however, loses the benefit 
of an expanded view of God being revealed to us as we invite more people in at the expense of 
conformity-driven assimilation.70 

Lean Six Sigma is a leading business process driven by efficiency and reducing variations. Six Sigma 
Control Charts are a primary tool used to illustrate a process of understanding acceptable 
deviations from the norm, which can be narrowed by man-made specifications often intended to 
restrict the allowable outcomes to the process.71 Anything that falls outside of the newly acceptable 
limits is seen as a defect and assumed to be a design flaw impeding efficiency and not meeting 
pre-approved quality control measures. The church applies a Control Chart mentality when it makes 
process adjustments to control outcomes, and sees actions falling outside of the acceptable limits 
as flawed. In Six Sigma language, a defect on the Control Chart is referred to as “out of control;” 
this language has been coopted by churches, too. When this thinking is applied to a church’s 
assimilation process, those who doesn’t neatly fit into a pre-determined role are considered “out of 
control.” Typically, any further actions are limited, meaning the visitor will never integrate into the 
life of the church.  

There is hope, however, if the church continues to eagerly apply business practices, as business 
innovators themselves are recognizing the need to return to a people-first focus. Drip, an email 
marketing platform, announced several years ago their switch from using the term “subscribers” to 
“people,” stating, “companies should be placing more value on who their customers actually are, 
not just in their accumulation. We believe that behind every email address…there is a living, 
breathing human craving real relationships.”72 There is also a push to stop referring to employees 
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as assets or resources.73  If we are to follow their lead, the church is in position to determine if we’re 
more invested in the systems and supporting technology, or in the people we serve. Realigning 
toward people-first would require recognizing and celebrating the unique make up of each person 
looking to engage with the church. 

KEY VOICES IMPACTING DEVELOPMENT OF THE CHURCH ASSIMILATION 

PROCESSES  

The theoretical and practitioner voices behind application of the assimilation process are each 
underscored by the pervasiveness of business advocates profiting from the implementation of 
these systems, creating a chicken-or-the-egg scenario raising questions about who most benefits.  

Church Growth Movement. Applying foreign missionary experience to churches domestically, 
Donald A. McGavran launched the Church Growth Movement (CGM) in the 1970s, providing 
strategy to help evangelical churches.74 Driven by the Homogenous Unit Principle,75 which 
proposed the most successful churches were ones where “church membership is composed of 
basically one kind of people,”76 CGM used field data, statistics, and graphs depicting human 
behavior as core elements supporting systemic church growth.77  McGavran was criticized for 
being overly pragmatic, seeking “to make business of Church-growth a real business-enterprise,” 
and being too “caught up in the modern trend of American business-thinking,” wanting “growth 
for growth’s sake,”78 yet the lasting impact of his shift toward business principles to support 
assimilation-process-based church growth is undeniable.  

Online Church Management System and Consultant Influence. Library resource and internet 
searches for books and articles about the assimilation process primarily returns blog posts on 
how to implement an assimilation process and use business principles for church growth and 
blogs by church growth consultants. Online Church Management System (ChMS) marketers also 
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authored many of the eBooks79 and blogs80 supporting an assimilation process. Both indicate that 
the loudest voices currently advocating business-application-assimilation-process-growth are 
those who profit from the implementation.  

Church growth consultants also provide many articles and blogs supporting and explaining the 
assimilation process81 and business practices for church.82 Some provide training based off original 
instruction, with intention to point out the importance of being mindful of individual context when 
seeking to apply the teachings.83 Many others base their services off systems derived from well-
known pastors.84 These often resemble a copy-and-paste approach to applying the process to all 
contexts. Like the pieces put out by ChMS, these often act more as marketing products for the 
consultant’s services, which does not negate the potential helpfulness of the information they 
provide but does raise a question as to who benefits most from the application of the processes.  

Misapplication of Others’ Ministry Experience. Church growth consultants also write book 
reviews (or book-derived opinion pieces) covering works by well-known pastors. Typically, these 
provide distilled, a-few-easy-steps-to-follow formats or copy-and-paste guides85 for how to 
emulate the pastor’s success. Sharing only the plug-and-play processes is understandable since it 
is not as easy to duplicate relationships, personality, meaningful sermons, or mindsets also shared 
in the original books. Divorced from the thoughtfulness and context that birthed the original 
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processes, however, they become data-driven without concern for relationships, and instead of 
being part of a larger method, they become the method.  

The prevalence of these reviews also gives the impression that the books they’re reviewing were 
more heavily skewed toward supporting assimilation processes than they actually are. In fact, the 
reviews sometimes completely misrepresent the original intent of the book entirely. Andy Stanley’s 
Deep & Wide is often included on assimilation process book lists and reviews, yet in it, Stanley 
writes, “I grew up around people who believed the church was for saved people who acted like 
saved people. I’m all too familiar with that church brand. The catch was that they were the ones who 
decided what act like a saved person meant,”86  which pushes against an assimilation-focused 
approach. Stanley’s church, North Point Community Church, did create Starting Point, a course 
targeted to those who are unchurched, but it is not church-specific.87 Despite this, it’s often also 
included on assimilation process resource lists.  

Similarly, Purpose Driven Church by Rick Warren is often cited, and misrepresented.88 Class 101-
401 is frequently included in assimilation process lists, yet the classes are one part of a multi-step 
process built to support Warren’s belief that a church is built on five purposes: worship, fellowship, 
discipleship, ministry, and evangelism.89 By separating the class element and presenting it as a 
standalone system, the holistic approach is distorted. 

There are churches truly promoting assimilation processes that are widely imitated, including 
Church of the Highlands’ Growth Track, a three-step process to “discover your redemptive purpose 
and live the life God created for you,” 90  and Long Hollow Baptist Church’s The Discipleship 
Pathway.91 True assimilation processes that are attributable to their originator, however, are the 
exception. 

 

86 Andy Stanley, Deep & Wide: Creating Churches Unchurched People Love to Attend (Grand 

Rapids, MI: Zondervan, 2016), Loc 767. 

87 “Starting Point,” North Point Community Church, accessed March 29, 2021, 

https://northpoint.org/diy-starting-point. 

88 Cooke 

89 Rick Warren, The Purpose Driven Church: Every Church Is Big in Gods Eyes (Grand Rapids, 

MI: Zondervan, 2014). 

90 “Growth Track: Church of the Highlands,” Church of the Highlands, accessed March 29, 

2021, https://www.churchofthehighlands.com/growth-track. 

91 “The Discipleship Pathway: Long Hollow,” Long Hollow Baptist Church, accessed March 29, 

2021, https://longhollow.com/the-discipleship-pathway/. 



125 

 

WHAT ABOUT HOSPITALITY? 

Hospitality has remained a central tradition of the church, though in practice in many churches it 
has become synonymous with the performative tasks of hospitality (welcome team, ushers, 
greeters, parking lot attendees) rather than the visitor-centered historical approach. As the practice 
of hospitality became more task-driven than relationship-generating, it’s often included within the 
assimilation process. Although engagement is the initial intention for both relationship-driven, or 
organic, hospitality and assimilation-process-as-hospitality, the reliance on process, leading to a 
focus on quantitative over qualitative measures of success ultimately skews both the system and 
the outcome itself. A formulaic, one-size-fits-all approach to welcoming people into a church body 
by design leaves out those who don’t fit within that one size. 

Reacting to the realization that process-driven-engagement makes intuitively responding to 
people’s needs secondary (if it happens at all), there are some who are pushing against 
performative-hospitality and hospitality that can be quantitatively measured. Narrative or story-
driven approaches 92  and a focus on organically growing relationships 93  as a precursor to 
engagement and discipleship have seen a resurgence. One specific movement within this 
expression of hospitality is the Dinner Church movement originated by Verlon Fosner.  

Modeled after what Fosner calls Jesus’ Dinner Table Theology, Dinner Church seeks to remember 
“themes of rescue, inclusion of strangers, inclusion of the poor, remembrance of the lamb, and the 
expectation of miraculous intervention.”94 Important to note is that Dinner Church, though pushing 
against a systemic approach, isn’t without structure. The structure, however, is built with flexibility 
and individual expression in mind, seeking to center the needs and feedback of guests more than 
maintaining control. 95  In general, a marker of the church movements pushing against these 
quantitative-driven approaches is comfort with human messiness and a recognition that there is not 
just one correct way to “do” church. 96  Relationship centered hospitality sets the stage for 
discipleship, engagement, and feelings of belonging. It shifts the focus away from serving only the 
middle of the bell curve, seeking to accommodate those on the margins, too.  
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Further, instead of pushing conformity, these efforts align with the view of unity A. W. Tozer 
proposes. He writes, “Has it ever occurred to you that one hundred pianos all tuned to the same 
fork are automatically tuned to each other? They are of one accord by being tuned, not to each 
other, but to another standard to which each one must individually bow. So one hundred 
worshipers met together, each one looking away to Christ, are in heart nearer to each other than 
they could possibly be, were they to become 'unity' conscious and turn their eyes away from God 
to strive for closer fellowship.” 97  In the assimilation process, our tuning fork becomes fellow 
worshipers, meaning we’re more aligned to each other than to Christ.  

An antonym of assimilation is diversity, which Paul taught was fundamental to the healthy 
functioning of the church. Assimilation processes weed out diversity, leading to questionable 
church health. Hospitality honors diversity, welcoming all in. Taking a page from those leading in 
organic-but-structured ways, and those uplifting narrative-driven relationships, it is time for our 
churches to move beyond systematized assimilation processes into a Jesus-as-unifier approach. 

Section 3: Conclusion and Synthesis 
Synthesis 
Hospitality was a core value for the people of Israel, was central to Jesus’ earthly ministry, and 
continues to be a driving force in churches today. The need for hospitality—the continuation of our 
gospel legacy—is almost universally acknowledged. Of course hospitality is central to the Christian 
expression! Of course hospitality is important! We are commanded to be hospitable.98  

There is general agreement that it is important for those looking to become part of a specific church 
community to know about the community they’re entering into and to understand what being a 
part of it entails. Knowing how to engage with the programs or ministries that exist is also critical. 
The exchange of hospitality and engagement for assimilation—genuine relationship for process—
however, is problematic. It is this systematic application of “hospitality-by-way-of-assimilation” that 
alters the outcome. While there can be presumed alignment in original objectives behind both 
hospitality and assimilation, the slight deviations in trajectory of practice lead to vastly different 
experiences. Because of this, we must look beyond the starting point, and instead explore where 
this divergence in posture leads.  

The deviation in trajectory from hospitality and engagement to assimilation is seen in the 
application, where participant expectations and church-stated-outcomes rarely match reality. This 
often leads to participant disappointment or disengagement and church leadership left confused 
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as to why those who have gone through the process still struggle to fully engage. The first message 
participants receive is that engagement in the church is a pre-determined assembly line, where 
proactive participation is not required, and belonging is assured. Once the assimilation process is 
complete, however, the often-unspoken expectation from church leadership is for people to 
become proactive in their engagement, which is where the promised sense of belonging typically 
occurs. But these updated rules-of-engagement aren’t communicated and there isn’t clarity on the 
new expectations for how and where to engage long-term. 

Beyond engagement, the precedent set through the assimilation process also creates unrealistic 
expectations for spiritual development, suggesting that everyone’s step-by-step experience is the 
same. Church leaders complain about lack of engagement, but the consumeristic system created 
to introduce people to the culture of the church rarely matches the expectations of personal 
ownership after the assimilation process is complete. If the goal of assimilation is setting up 
engagement in the church and in community (often the assumed vehicle of spiritual development), 
everyone is being set up for disappointment.  

When hospitality moves from being the driver of relational engagement to one part of an 
assimilation checklist, it no longer aligns with the historical expression of the Church, creating an 
unnecessary gap for which we have a longstanding blueprint of how to fill. Instead of 
acknowledging the gap, however, we’re continuing to turn to business practices in lieu of biblical 
values, working to perfect the process instead of realizing the process is the problem. There are 
cases to be made for business processes in churches, but people-based ministries are not where 
they should be applied. Once people are viewed as a resource it’s difficult to transition back to 
viewing them as who the church is called to serve. This causes further confusion in the way people 
are regarded by church leadership as they simultaneously support and oppose a consumeristic 
culture. The church would benefit from shifting away from people-as-resource language and 
adopting people-first language. This is not simply an issue of updating terminology, however, but 
instead requires an update in focus away from quantifiable to qualifiable measures and values. 

In The Deeply Formed Life, Rich Villodas writes, “This is the good news of the gospel. Even when 
you make mistakes, don’t perform, and can’t get your act together, Jesus comes to you and says, ‘I 
want you. I’m calling you, and I’m sending you.’”99 When belonging is tied to assimilation and 
behavioral alignment in our churches, we fail to model the good news of the gospel.  

Though outside of the scope of this paper, it is clear that theological factors beyond an openness 
to reexamining assimilation processes and the impact of business operation systems on the church 
will play a role. One holding a centered-set approach would be more likely to embrace a 
reimagined narrative-based system than one preferring a bounded-set approach. Similarly, the 
assumed relationship between orthodoxy, orthopraxy, and feelings around whether someone can 
belong before they believe, a generalized comfort with ambiguity compared to certainty, and 
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where one falls in their belief of whether or not discipleship is linear are also factors in openness to 
these ideas. 

Conclusion 
Once something is systematized, it’s difficult for it to also be genuine. When there are success 
metrics tied to hospitality, the question of whether it’s being driven by a sincere desire to welcome 
people or a sincere desire to meet quotas is legitimate. The sincerity is tainted as we force-fit soft 
skills to support hard metrics. We’re told throughout scripture that we’re all unique, yet as 
institutions we’ve developed and cling to one-size-fits-all discipleship pathways and assimilation 
plans ignoring God-given gifts, differences, and unique narratives.  

Assimilation takes the idea of imago Dei reflection in each of us pointing back to God and each 
other, and replaces it with a mirror. We’ve been given a picture of heaven where everyone is invited 
to the banquet and diversity is celebrated.100  Why, then, do we make the first step of church 
membership—the expression of Jesus in the world today—assimilation? When did, “look like us,” 
become the celebrated norm? And when did we become the metric by which holiness is 
measured?  

Rob Bell stated, “the radical is not somebody who wandered off into the deep weeds. The radical 
is somebody who went back to the source of the tradition.”101 When it comes to hospitality, it’s time 
for us to be radical. We must go back to the source, prizing relationship over compliance. It’s time 
for the church to practice radical hospitality.  
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Appendix C—Milestone 3 
Design Workshop Report
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NPO Statement 
Provide an alternative approach to communicate belonging to newcomers, turning from metric-
based prescribed assimilation to continual, mutually responsive growth and investment.  

NPO Scope and Constraints 
I plan to reimagine the approach churches and organizations use to communicate belonging to, 
and encourage engagement from, newcomers, in part incorporating a question-based framework 
for evaluating their current model. One challenge I’ll face is that my NPO addresses unintended 
side effects of the current sincere methods, so part of the scope will include raising awareness of 
the role of assimilation models in the disconnect between expectations and results for both the 
church and the newcomers. The concept pitches I’m considering are primarily digitally-based so 
cost will be mostly limited to service subscription fees and occasional printing costs.  

NPO Context 
My NPO is applicable to those who would benefit from a reimagined way of welcoming newcomers. 
This includes most non-denominational churches, mainline denominations that practice open 
communion (as that tends to be indicative of their current policy and approach to welcoming 
newcomers), and Christian non-profits seeking to build relational connections and to disciple 
congregants and participants. The mutually inclusive model is appropriate across generational, 
cultural, and racial communities because we all want to belong and be known. The biggest 
indicator of contextual fit is less demographic-related than it is leadership posture focused. Church 
or organization leadership who are open to change and experimentation, comfortable with 
releasing some control, and have a willingness to embrace the temporary ambiguity of a non-
prescriptive approach will benefit the most. This scalable approach fits all congregation and 
organization sizes but will require increasing staff or volunteer numbers and engagement scaled to 
fit the need. 

Root Causes 
Prescriptive assimilation models are adopted largely because of their easy to replicate 
programmatic structures. Despite the widespread adoption of these one-size-fits-all models, this 
very element that makes them attractive is the primary problem; People aren’t “one-size.” 
Additionally, because the current models were adopted in good faith and few practitioners have 
ever experienced them as a newcomer, there is some reluctance to acknowledge the model itself 
is the problem, instead preferring to blame the newcomers for the system failures.  

Another root cause is misalignment of expected investment. Newcomers expect the church to 
continue its investment in them beyond the programmatic phase, while churches expect a transition 
where the newcomers become the primary investors both in the church and themselves. This 
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wholesale handoff of responsibility leads to disappointment on both sides; Leadership is 
disappointed by the ensuing lack of engagement and the newcomer questions whether they ever 
actually belonged.  

Definition of ‘Done’ 
The ultimate goal is to increase alignment between the church and newcomer definition and 
experiences of belonging by elevating discipleship and hospitality over assimilation. 

Three Big Ideas 
Since ‘done’ requires raising awareness of the misalignment in belonging and then addressing it, 
each of the big ideas focus in on a different stage in the process: developing an assessment tool, 
creating a strategy workshop, or writing a book on the “bridge” between newcomer program and 
full engagement.  

Three Concept Pitches 
Newcomer-Bridge Diagnostic Tool 
Develop a robust diagnostic tool for churches to use to evaluate the current sense of belonging by 
newcomers and the bridge to engagement. Using results from a mixture of surveys, working groups 
made up of newcomers and long-term members, and questionnaires for staff, each church will 
receive a descriptive evaluation with strengths, growth areas, and neutral-but-good-to-know areas 
diagnosed. Each evaluation will also include corresponding suggestions and best practices to 
address growth areas and “mini evaluations” to help assess progress throughout implementation 
of selected methods. This continued evaluation is key as it provides a way to ensure that the 
element(s) addressed were, in fact, the area(s) in need of attention, and the methods of 
engagement are yielding results in the desired direction.   

This approach will allow feedback from members who are going through the systems to be the 
driving force behind evaluations, meaning that those who are most impacted will have the loudest 
voice. The risk is that churches will not survey and listen to a broad group.  

My assumption is that feedback from a wide variety of people who are invested in the success of a 
program that promotes belonging will illuminate growth areas and areas of strength the church is 
unaware of, and that by addressing the growth areas and harnessing the areas of strength, the 
church can improve their methods toward belonging, investing, and growing.  

I’ll have insight into whether this works if churches are willing to widely survey their members and 
are then willing to listen equally to feedback from newcomers as well as long-term members.  If 
suggestions are implemented, the ongoing mini-evaluations will provide insight into their efficacy. 
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Reciprocal Growth and Investment Strategic Workshop 
Create a workshop experience for church staff members who manage or influence hospitality 
practices at their church. The workshop will include teaching and activities around reimagining 
belonging and engagement, provide a tool for, and instruction around, evaluating their current 
system, and a question-based framework for developing a new welcoming model centering 
reciprocal growth and investment that is unique to each participants’ context.  The workshop will 
bring awareness to the role prescriptive assimilation models play in systemic church issues 
(dissatisfaction with involvement and commitment of members, a steady stream out the “backdoor,” 
and a consumeristic posture in members, to name a few) and will provide a strategic framework for 
developing a context-specific answer to the need and desire for belonging and engagement that 
will be implementation-ready at the end of the workshop. 

The workshop’s success will rely on participants who are open to not just making their current 
system better but making it different. Incremental adjustments will not garner the promised results, 
meaning that an honest assessment of their system and willingness to try something entirely new is 
necessary. Further, the ultimate success of a workshop model depends on something entirely out 
of my hands since implementation of the changes is beyond the scope of this method. If 
implementation fails or isn’t completed, I run the risk of the participant assumption being that the 
workshop’s method was what failed. 

My assumption is that by developing a unique model focused on reciprocal growth and investment, 
belonging and engagement will follow. I’ll know this workshop model works if participant churches 
truly develop unique models from the question-based framework, as this will determine, in part, if 
the questions are too leading or too broad. Willingness to reimagine their current system will be a 
good indicator of the efficacy of the initial teaching and activities.  

Known Small Group Study 
Develop a small group study, working title Known, to be used by churches in lieu of current 
assimilation models. Known is an 8-week study centered around both church and participant 
history, vision, and mission.  Known seeks to build relationships between newcomers and is led by 
volunteers who will continue in an advisory role for participants for at least one year assisting their 
ongoing engagement and spiritual growth. Building connections between newcomers creates a 
sense of belonging with others who are looking for the same thing, and the advisor’s continuing 
role establishes continuity in engagement and care covering the “bridge” season most models 
neglect and ensuring an ongoing point of contact for participants.  

Known can scale by adjusting how often it is offered or by modifying structure to accommodate the 
number of people going through at one time (i.e., instead of traditional small groups, offer a large-
group meeting that divides into small groups after the teaching to allow for connections between 
all newcomers, yet concentrated time with a small group and advisor/leader). The biggest risk is 
finding volunteers to lead Known since they will need a broad understanding of, and connections 
within, the church, ability to engage participants, and can work semi-autonomously beyond the 
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initial 8 weeks. For churches that can’t run Known continually, a stopgap will need to be established 
to care for newcomers arriving between group offerings.  

The primary test will be if to see if participants are connecting with each other and if both parties 
feel known at the end of the 8 weeks, both of which can be surveyed at the end of the group. The 
long-term benefits of the ongoing advisor role will be more difficult to assess due to time 
constraints, but I can establish checkpoints at different intervals to measure efficacy to that point. 

Design Workshop Stakeholders 
Workshop stakeholders included three Connections Pastors representing urban and suburban 
multisite churches, a consultant, strategist, and meeting facilitator, and two church volunteers 
seeking greater belonging.   

One-On-One Interviews 
I interviewed Community Pastors at an urban multisite church and an urban megachurch, a church 
consultant and strategist, and a suburban multisite church Discipleship Pastor. 
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disillusionment born in part from the negative impact of assimilation-focused, metric-based church 
systems. Though an unorthodox research choice, my NPO centers on a church-systems-based 
critique that is not widely seen or understood. Each of these feeds, however, provides other church-
systems-based critiques from current and former church insiders, respectively, providing a unique 
perspective largely unavailable from traditional sources. Further, the comment sections provide 
access to unprecedented candor from the very audience my NPO seeks to serve—those who 
desperately want to belong in a church but struggle despite doing everything the system asked of 
them— and showcases the very feedback I’ve found most churches dismiss. Kate Bowler’s feed 
focuses on developing a new way to engage once your eyes have been opened to the unhelpful 
practices while Dirty Rotten Church Kids’ curated feed is admittedly more critical, but both provide 
a platform for honest discussion about feeling disconnected from the church which provides 
important feedback for a project seeking to reimagine how belonging is communicated in a way 
that it’s understood.  
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This article, which appeared in Child Development, the flagship journal of the Society for Research 
in Child Development, summarizes a study on the socialization benefits of reciprocal parenting 
orientations looking specifically at mothers’ use of power in disciplinary interactions and the child’s 
internalization of maternal rules and values. In part, the study found that in relationships high in 
mutually responsive orientation, mothers showed “high empathic perspective taking” and used less 
power in discipline and the child showed increased internalization of the mothers’ values and rules; 
Exerting power isn’t necessary to impart expectations. Further, empathy and mutual investment 
lead to more promising results. This supports my findings on newcomers within the church, if the 
church is assumed to be in the role of parent and newcomer in the role of child, and provides a 
helpful corollary for the symbiotic growth and investment I’m envisioning for the church and 
newcomers. 
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Written for businesses to improve their marketing efforts through a focus on story, author and CEO 
of StoryBrand, Donald Miller, guides business leaders through understanding, harnessing, and 
communicating their unique story. Through a 7-step process that moves away from traditional 
marketing and costumer engagement approaches, Miller aims to help businesses reimagine the 
way they talk about who they are, what they do, and the unique value they bring to the marketplace. 
Applying a similar principle to the church, this three-part personal narrative could be rephrased as 
sharing your history, your vision, and your mission, which is a central component to the Known 
concept I’ve proposed. More generally, each of my concept pitches require the end-user church to 
be able to articulate their context and what makes them unique. Adopting the StoryBrand system 
or a similar concept could help provide a framework to that process.  
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Presenting data analysis from a model of utility maximization and survey data from Faith Community 
Today 2000, researchers Von Der Ruhr and Daniels demonstrate the efficacy of groups for 
megachurch growth. Specifically, megachurches use groups to attract and retain members and to 
demonstrate a commitment to participants. In turn, the church can reasonably expect to see an 
increase in individual participation and emotional commitment allowing the church to place greater 
expectations of commitment and demonstration of faith practices on participants.  This report 
provides research support to the consistent finding in my workshop and interviews that an 
expectation of reciprocal growth and investment from both the participant and church was crucial 
for developing a sustained sense of belonging and continued spiritual growth. The main question 
these findings raise is whether the church’s programmatic investment is sufficient, or, as I suspect, 
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if additional relational investment of some kind would further commitment from participants even 
more. 

Appendix 2 
Design Workshop Description 
My design workshop was held virtually on Tuesday night, October 26, 6-8pm (Central) using Zoom 
and Google Docs as “white board” space with four stakeholders in attendance. Two additional 
stakeholders completed a survey with comparable questions in lieu of attending the workshop.  

The six stakeholders included two current and one former church staff member who oversee 
hospitality and connection efforts in both urban and suburban mega churches. The other three are 
church members (representing small and moderately sized churches) who are actively seeking 
greater church engagement. There were 2 women, 4 men, who ranged in age from mid-20s to mid-
60s. All are protestant Christians with mainline and nondenominational churches represented. 

We completed four activities: an icebreaker intended to have stakeholders consider their own 
experiences of belonging to set the stage for our conversation, Virtual Post-Up comparing and 
contrasting church and newcomer goals and expectations, Pain/Gain Map using the Anti-Problem 
approach comparing and contrasting the current approach with the proposed mutually responsive 
approach, and 3-12-3 seeking concrete ideas for implementing the mutually responsive approach 
from stakeholders.  

I would rate the workshop a 3 because of the limited number of participants in the virtual workshop. 
Two additional stakeholders had agreed to participate in the workshop—one even contacted me 
the day of the workshop to say she was excited—but didn’t show up or complete a survey when I 
reached out afterward. I was also disappointed by the 3-12-3 responses because many were still 
theoretical instead of concrete ideas like I was requesting and hoping for. This does tell me, though, 
that it will be important to have specific examples moving forward or people might struggle to 
grasp the concept.  

Additionally, though the overall feedback was helpful, several stakeholders resisted discussing the 
need for a new approach because they had never experienced (or recognized) negative side effects 
of the current one. This led to an interesting defensive and protective posture toward current 
systems and a limited willingness to consider the upside of a new approach. It was good to consider 
the positives of the current approach, in part because it will impact how I frame future conversations 
acknowledging both the pros and cons, while continuing to cast vision for something better. It was 
also a reminder of how deeply personal experiences impact an openness to even theoretical 
change. This is important when I consider those who could both benefit from and be open to 
considering an alternative approach.   

Finally, there was consistent doubt stated about how to scale an individualized approach as I’m 
envisioning, largely because most participants had not seen it done before. This was a reminder of 
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my unique positioning to approach this NPO because I have seen successful individualized scaling 
in other ministry areas at multiple mega churches, so I know it can be done and have experience to 
support various best-practice-based implementation methods.  

Design Workshop Documentation 

DEFINITION OF TERMS  

Newcomer: Anyone new to a church body, whether new to Christianity entirely, or simply new to 
that congregation.  

Prescribed Assimilation: This model typically includes prescriptive classes/courses one must take 
to belong, often with a stated dual focus of learning more about yourself and learning more about 
the church. These then are taken together to know where one will serve the church. The stated goal 
is that once one has completed the assigned classes, they are now fully a part of the church body. 
The primary responsibility for engagement falls on the newcomer and there is a clear beginning 
and end. Growth Track is a popular and widely used example of this model. 

Mutually responsive inclusion: In this model, both the church and newcomer change as a result of 
being in relationship. The church seeks to learn about the newcomer as the newcomer learns about 
the church. The goal is full inclusion of the newcomer as a response to the symbiotic relationship 
that is built with belonging as a starting point, not something to be earned. Responsibility for 
engagement is shared between newcomer and the church, almost on a sliding scale as the 
newcomer becomes more comfortable with taking on the role themselves, creating more 
adaptable, person-specific timelines. There is no widely used example of this model. 

WORKSHOP RESPONSES  

Brainstorming Activity 1: Icebreaker  

Share a time/place where you felt you belonged. Why? How did it make you feel?  

Themes/Commonalities: Security, truly known by others, felt free to be ourselves, everyone 
vulnerable (ie both host and guests), there was an intentionality behind it, quickly felt like a part of 
something bigger 

Brainstorming Activity 2: Virtual Post-Up 

1. Goals for newcomers in church (personal responsibility)? 

• Assess the surroundings and learn the environment 

• Check assumptions, but not intuition, at the door 

• Belonging  

• Understand what this community is about 
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• Find a place to serve & contribute 

• Find a community to grow and find purpose in  

• To get what they came for (closer relationship with God, healing from past, connection with 
others) 

• Sense of place 

2. Ways of engaging newcomers in the church (church responsibility)? 

• Create avenues for people to easily make friends, find their crew, and grow  

• Know their name, what they like, what they can do 

• Learn who they are in a coordinated way (don’t just assume someone already met or 
engaged with them) 

• Make it as easy as possible for the newcomer to achieve the personal goals/responsibilities 

• Multiple on-ramps for different personalities, stages, needs 

• What is the next step? 

• Learn the newcomers’ story 

• Ask what they need 

DISCUSSION: theme/trend - gaining understanding/logistics, getting to know people relationally; 
alignment: looking for a place to plug in/having a place for people to plug in;  
 

3. How does a newcomer know they belong (personal response)? 

• Feel needed and affirmed as if they add value to the community 

• Someone remembered me or knew my name, or even knew something about me, the next 
time I saw them 

• People know their name 

• Leadership asked to meet for coffee or lunch 

• Personal invitation to another activity/gathering/group within the church 

• The teaching, community, or conversation connects with the other 6 days of my week 
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4. How does the church determine someone belongs (church response)? 

• They are “well known” or have some kind of visibility 

• They meet a need 

• They “fit in” with similar viewpoints, status, etc. 

• They are interested or seeking opportunities 

• They keep coming back 

DISCUSSION: themes/trends: being known, We wrote down things we can see, but belonging 
doesn’t really work like that. Even when I DO these things, I still might not belong in the community. 
Just because someone is volunteering doesn't mean they feel needed.  Alignment: people come 
to church to be needed and to be known, Conflicting: “both sides are waiting for the other to make 
the first move” There may also be misalignment of goals; people come to church often because 
they’re struggling. When this is the case, it’s a miss when the church responds by asking Where can 
they serve? Instead of How can they heal?; “you’re kind of on the outskirts until you’re not.” - the 
assimilation model allows people to immediately know where/how they belong.  

5. How does the church bridge newcomer systems with ministry involvement?  

• Personal and/or organized efforts to assess newcomers’ feelings of inclusion 

• Telling the story of what this church is about, who we serve 

• One-time service opportunities/events that connect to an ongoing ministry 

• Both formal and informal invitations with the community at large. (being “unofficially 
intentional”) but also having events that are an easier in for people to commit to and hear 
the story of the church.  

6. How do newcomers know what their next steps are? 

• Ask what the next steps are 

• Communication through volunteers, from the platform, in emails, etc.  

• Have really clear pathways, invitations, or goals that everyone understands  

• Invitations from people in the community to come alongside them  

• Announcements on Sunday morning 

• Church website, Facebook 

• Showing up and checking things out 
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• Who will be there? Who do I talk to? 

• What commitment level is expected or “expected”? 

DISCUSSION: themes/trends: invitations - clear communication; different levels/types of 
invitations/entrance activities; Alignment: both sides are still assessing - need to have a DTR; 
Conflicting: invitations to large events difficult because still don’t feel known so cyclical issues; but 
might also be hesitant to come to smaller events; People are looking for different things, different 
commitment levels, and different types of events for where they’ll feel most comfortable. 
Extrovert/Introvert thing? Being treated like a guest when you only want to feel like you belong. 
“You didn’t have to come!”; needs to be balanced with “Where were you?!”  

(Assume it will look like: First I show up and am anonymous, then I meet people, and then I find a 
place to serve/be involved. But it’s not uncommon for the starting place to be different.) 

Brainstorming Activity 3: Pains/Gains/Anti-Problem 

1. What happens if someone goes through an assimilation-based model? 

Pains: 

• Newcomer: My schedule, needs, or stage of life may not fit the median target audience 

• Newcomer: Feeling like just a number 

• Newcomer: the entry level “sign-up” step can be tall 

• Newcomer: Do not see a a way for them to feel like they’re “adding value” 

• Church: the effort might not be reciprocated  

• Church: the model may not be flexible over time and require reassessment 

• Church: Do we have enough spots for these people? 

• Connection and assimilation doesn’t always happen in a linearly  

• Newcomer: Sometimes the invitation just feels like another thing to do and guests can’t 
always see how it meets the needs they came in for.  

Gains: 

• Both: Connections, friendships, belongings, and discipleship  

• Newcomer: Immediate knowledge of the environment, church, community 

• Newcomer: Feeling purpose 
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• Church: Mobilizing the people of your church to advance the mission 

• Newcomer: When done well, the structure can be anxiety-relieving, knowing the next step 

• Both: Knowing everyone is on the same page 

• At every point, the church and the newcomer both know where we stand (maybe) 
“attendee”, “member”, “donor” 

2. What happens if someone goes through a mutually responsive incorporation-based 
model? 

Pains: 

• Both: Paths to assimilation may feel ambiguous. There are more unknowns in the process. 

• Church: Requires more man power  

• Both: efforts may not be reciprocated because of circumstances--like ships passing in the 
night 

• Is there a risk of relationships being defined in purely social terms? (Or is this a risk the other 
way too?) 

• Both: with unclear expectations, parties may feel like they are putting forth a greater 
investment with higher risk 

• Church: may be difficult to gauge or measure success 

Gains: 

• Newcomer: Feels their needs are being met immediately 

• This process could result in new ministries the insiders would not have known were needed 
(or possible) 

• Newcomer: assimilation is more flexible and tailored 

• Church: able to incorporate their members based on talents, skills, passions 

• Community could recognize and benefit from what the newcomer already brings to the 
table 

• Church: Better understanding of the individual, not just a class setting 

• It’s personal and often can feel authentic because it doesn’t feel like there’s an agenda on 
either side. Mutual goals are being met.  
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• Encourages and embraces diversity in the process 

DISCUSSION: On MR, it flips from the church’s needs being met to the newcomers needs being 
met; If functioning well, the gains in both are similar; making the assumption that the first way is 
structured and the second way is not - “If we don't’ have this structure, then what?”; One has a 
community pain, the other is just personal pain that they have to deal with on their own - speaks to 
the required level of investment; We are generally more afraid of the pain we don't know than the 
one that we do - if expectations are clearly defined people know what pain they're taking on. MR 
downside would require more manpower because not one and done. Could cause people to shy 
away from it. How does it scale? Mimics the discipleship model in that everyone would need to 
experience it to even train (would take more effort and manpower) and harder to control the 
process. If it’s mutual, how does it benefit the community? Current model elevates community over 
discipleship in the moment, while MR starts with a discipleship model. Discipleship top down.  

Brainstorming Activity 4: 3-12-3 

In practice, what does mutually responsive incorporation look like? Pitch an alternate approach.  
 

1. Take 3 minutes as a group brainstorming characteristics (nouns and verbs) of Mutually 
Responsive Incorporation 

-Effort and effortless 

-Flexible 

-Responsive 

Ask 

Invite 

Engage 

Listen 

Respond 

• Connection  

- Curiosity 

- Authenticity  

- Diversity  

- Embrace  



142 

 

- Seen  

- Courage  

2. Take 12 minutes individually using some of the brainstormed characteristics to develop a 
pitch considering the questions listed under “concept pitch” below. 

3. Take up to 3 minutes to give us the pitch 

Concept Pitch: 

NPO: Provide an alternative approach to welcoming newcomers into the local church body, turning 
away from prescribed assimilation to mutually responsive inclusion. 

Approach:  

How are we meeting the need?  

How is it different from other approaches?  

Risk:  

How might it fail? 

Assumptions:  

What is the critical hypothesis this approach tests? 

Benchmark of Success:  

How will we know this approach has been successful?  

How does this measure of success address the original NPO? 

Pitch #1 

The NPO meets the needs of newcomers by inquiring of the needs rather than assuming they are 
just looking for a place to attend church once or twice a week. This is different than other 
approaches in that the NPO places responsibility on both the newcomer and the church to invest 
and help define the relationship. Making sure that each party has the opportunity to add value and 
then is affirmed when they do is a critical component. This may fail if communication between 
parties is unclear or if one or both parties are not gracious and forgiving. The NPO may also fail if 
one or both parties do not take on their role or responsibility. This tests the hypothesis that if both 
parties are investing with mutual gain, pain, and change, then the community will be more diverse 
and fulfilling. This approach will be viewed as successful when newcomers become “oldcomers.” 
Attendance may grow and relationships will deepen. 

Pitch #2 
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Meeting the need of the individual in a one on one basis. Spending quality time over a 12 week 
period to hear their story, assess their need, and walk them through their gifts and passions. This 
takes them out of the traditional classroom setting and allows them to be open and transparent as 
they gain trust.  

A team that is bought in and faithful is required for this method. If you have people who are on the 
fence or not 100% in, this will fail and the newcomer will lose interest. 

Getting people connected into a deeper relationship with Jesus and watching growth 
personally  and your serving teams growing will show whether or not this is successful 

Pitch #3 

NPO: Provide an alternative approach to welcoming newcomers into the local church body, turning 
away from prescribed assimilation to mutually responsive inclusion. 

Approach:  

How are we meeting the need?  

• Theology of the table  

• Have a space available for people to meet and connect  

• “Dinner parties”, “Brig hangs”, “Coffee Meet Ups” on the calendar  

• It creates space for both the people in the community to come and go deeper and for the 
church to meet people looking to get more connected  

How is it different from other approaches?  

• It’s more of a personal approach  

• It allows for creativity and diversity  

Risk:  

How might it fail? 

• Puts ownership on the host  

• Team/leaders is not equipped to do this well  

• Commitment from people in the church to own this  

• Where do they go from there? Is there a clear next step?  

Assumptions:  
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What is the critical hypothesis this approach tests? 

• People want to feel like they belong more than anything else 

• The kingdom of God expands around the table and radical acts of hospitality  

Benchmark of Success:  

How will we know this approach has been successful?  

• Do we see people getting plugged into other areas of the church?  

• Coming back  

• Making friends  

• Deepening connections  

How does this measure of success address the original NPO? 

Pitch #4 

Approach:  

How are we meeting the need? 

·       “Medium groups”—bigger and lower-commitment than a small group, smaller than Sunday 
morning service 

o   Midweek, Sunday night, or Sunday school-hour services/gatherings 

o   Could offer different mixes of worship, teaching, discussion, community 

o   Front porch of community 

o   Intergenerational 

o   Big enough to be comfortably anonymous, small enough to become comfortably less 
anonymous 

o   Connection, understanding, exploration 

·       Stage-of-life ministries (young professionals, children/family, youth, men’s women’s) still exist, 
but shift focus to deeply understand the similar needs of that age group, in whatever context that 
may occur. This could still involve age-specific gatherings and small groups if that serves the need, 
could be primarily one-on-one relationships, could be other creative programs. 

How is it different from other approaches? 
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·       Intentionally intergenerational 

Offers a structure for where, when, and a bit of 

the what, but not necessarily the how (because the how is in the interactions 

and relationships) 

Risk:  

How might it fail? 

·       Hard to offer multiple workable times for everyone who may want to connect in this way 

Resources, scheduling, planning 

Assumptions:  

What is the critical 

hypothesis this approach tests? 

·       Relationships require time and an open-handed approach 

Benchmark of Success:  

How will we know this 

approach has been successful? 

·       Small groups form from these groups 

People connect with ministry/service areas 

How does this measure of 

success address the original NPO? 

·       People are becoming connected to one another and to the wider church community 

·       People are both having their needs met and finding ways to contribute their gifts to meet the 
needs of others 

1-PAGE POST-WORKSHOP MESSAGE TO STAKEHOLDERS  

Thank you all again for your help on Tuesday night. It was wonderful to see each of you and the 
insight you provided will help me tremendously.  
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As I continue to look into ways to provide an alternative approach to welcoming newcomers into the 
local church body, turning away from prescribed assimilation to mutually responsive inclusion, there 
are several things that came up repeatedly in our discussions that I’ll be keeping top of mind: 

• Improve clarity around foundational elements I plan to incorporate into a Mutually 
Responsive Inclusion model, to include communicated expectations for both the church 
and the newcomer, benefits for both and needs of both being met, and ideas about general 
structure (i.e. at a minimum make clear that there is still a structure).  

• People want to be seen, known, and included, which often comes from serving or being 
given responsibility. Recognizing this, churches also need to be mindful of where one is on 
their journey when they arrive and that they might first need someone to walk alongside 
them in healing/receiving before they’re able to serve/give. The model should take into 
consideration that people’s in-road to community is not linear, and no story is the same. 

• Risks/pains including scalability, manpower requirements, and potential limitations with it 
being context specific need to be addressed for the breadth of gains to be fully understood, 
much less actualized. 

I want to include an opportunity for any additional feedback, corrections to my above summary, or 
if you think there are any blind spots I need to recognize and/or additional areas of study I need to 
explore.  

One-on-One Interviews Documentation 

INTERVIEW #1 

October 21 

• “Jesus knew who he was and knew what he was called to do.” To be Christlike, then, is to 
learn who we are and what we’re called to do. What would it look like to center this to a new 
member approach?  

• Could also phrase it: “Jesus knew who he was and knew what he was about.”  

• We’re all pulled between two trees: the knowledge of good and evil, being able to say “I 
know the answer and what is right and wrong.” To define myself as good I have to define a 
bad necessarily. Yet there is still a pull we have to the tree of life and wholeness.  

• Developed “Commissioned” after participating in discovery workshop because was so 
impacted by the conversation. (Provided Google Doc of Commissioned schedule/structure)  

• Importance to have a dual approach of “This is who we are as a church” (i.e. this is what 
we’ve been called to do – these are our values, our direction, what makes us unique) while 
also asking, “who has Jesus made you to be?” Just one or the other misses an important 
piece of the puzzle.  
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• Post Conversation Notes: Is the disconnect ultimately that people look at newcomer 
systems as relational and churches look at them as transactional? We need clarity in 
communication and alignment in vision. Consider: two-pronged approach – 1. Informative 
(this is how we follow Jesus (doctrine); This is how we do church (non-essentials) and 2. 
Engagement (These are the needs we have; what are you bringing to the table/What needs 
do you have; What can we bring to the table?); Acknowledge and honor the mutual 
need/synergistic elements of church. 

INTERVIEW #2 

November 12 

• “Are we looking for assimilation or transformation?” When assimilation becomes the focus, 
you’re in trouble.  

• Hates the word “process” in conversations like this – people aren’t meat or technology 

• Whatever is developed, needs to be offered in person and on demand. Addresses different 
personality types and digital/analog world.  

• “We need to approach people more like a school counselor and less like the DMV.”  Both 
have clear purposes, only one actually sees people as individuals as they seek to help. 

• Dad taught a membership class that was 16 weeks with each covering one of 16 points of 
doctrine. Asked, “is this a membership class or endurance test?”  

• This approach is more of an indoctrination asking, “do you believe what we do?” INSTEAD, 
we should be asking, “are you headed the same way I’m headed?” or “Do we share the same 
vision?” (note: greater focus on direction/trajectory than already being the same) 

• “Connect, grow, serve” is not discipleship.  

• “We’re not given raw materials.” We’re all starting out at different places so identical 
processes aren’t effective. If try to apply a one-size-fits-all, your end results will be 
disappointing and neither party will feel like they got out of it what expected.  

• Present direction, beliefs, cultural values. AND talk to person about where they’ve been, 
where now, where do you want to go? Then an individual response can be: “Here is a good 
fit,” OR “Here is not a good fit,” and then we can provide recs for where a better fit might 
be. Best option for everyone.  

• Worth exploring the giftedness of individual churches vs. all churches in the area working 
together. Could a church strong in mission lead other churches, too? The church strong in 
investing in homelessness lead that charge while bringing other churches along. Childcare, 
etc. (note: Next interview raised questions about the value of intra-church coordination, too) 
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• Current church as “Owner’s Class” as newcomer course: “Members have rights, Owners 
have responsibilities” ASKED, “But isn’t Jesus the owner of the church??” How do we 
communicate responsibilities without skewing our role and whose church it is? 

• We need to ask if our policies/requirements are reactionary or planned? (note: this ties into 
flexibility, importance of why/what communication and alignment) 

• Growth Track – this process fails at the point where it switches to individual responsibility. 
!!!!!! 

• If video membership class, make sure the right people are in the video – People want to 
know who is in charge, to interact with the leader of their church/campus, and the story of 
the church needs to be told by the person who lived the story (“Have the senior pastor tell 
the origin story”). A Central leader is not the person to tell the story because you’re already 
communicating a lack of interest/investment in those who are new. And a surrogate cannot 
tell it as well. 

• Nona Jones (Facebook) – says right now ministry is 168 hours a week. We eliminate people 
if we’re only offering on-ramps at specific times.  

• A good model he’s seen: Every person who becomes a member has an interview with an 
elder at the church – Like meeting with a personal Trainer at a new gym – “you know about 
us, now let’s learn about you.”  

• Provides 2 weeks for those he’s interacted with officially to reach out to him, but if 2 weeks 
pass and he doesn’t hear back, he reaches out. 100% participation with this model. Had to 
develop a team to interview.  

o Tracking people from the initial step was the hard part. 

• What do you do with those who have radical beliefs?  - Have direct conversations and make 
sure they know how to function within the congregation. For these we might not want 
assimilation before inculturation. (note: but where is the line? What constitutes radical 
beliefs?) 

• Note: All of these are very similar to NCC small group requirements/leadership onboarding 
structure – I’ve done this! 

• The church has a responsibility to say “this is available” but the person needs to take the 
next steps. But, need to have a conversation saying, “we want to know you” because 
otherwise you’ll intuit: “our presence is enough” (i.e. no need to truly engage) or say, “I don’t 
even know how to become a member!” (i.e. despite desire to engage, the way forward isn’t 
clear) (note: Might need to take this even farther back than I assumed: might be less of an 
alternative approach and asking more, “do you have an approach at all??”) 
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• Need to ask/provide clear answers for:  

o How do you know who is new? 

o How do you become a member? 

o How do you connect them? Does this change as they become engaged? 

o How are we helping people transition from ‘solving their problems’ to walking with 
them as they learn to solve their own? 

o How are we communicating the member responsibility to connect? Do we first show 
them how? 

o How does one know they belong? (note: this was a key NPO question)  

• Need to be able to triage based on background because you can’t treat everyone the same 
way. “Like with parenting, you can’t play favorites but you also can’t treat everyone the 
same.”  

• Churches where  you’re not saved if you’re not a member would need a different approach. 
Those with “Closed Communion”, too (note: need to adjust idea of who this is for. Also note 
various meanings of “closed communion” in this context) 

• I need to ask, “Where are people wandering in saying, “how do I connect?” instead of 
knowing what to expect because you grew up there/in that tradition. THESE ARE MY 
TARGET AUDIENCE. 

• For churches without membership, what are people joining? 

• Pastors think about what the church needs instead of what members need. 

• Remember: “This is not something we’re doing to people”  

• We need to ask people “what is your felt need?” then say, “here is a plan to achieve it” (note: 
opposite approach and comfort level with a more individualized approach than next 
interview. Growth mindset and willingness to loosen some control are both requirements.  

• “We need to deputize small groups” – this multiplies yourself. (note: need to include 
question about who in your church now can become part of your official or unofficial 
welcome team? Is this a church-wide posture and expectation or only owned by a few? 
Because that will be felt by those who walk through the doors.) 

• “We need to be prepared to guide them, develop them, and each will be at a different 
stage.” (a parenting approach)  
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• Post Conversation Notes: need to pay attention to similarities with my small group 
leadership structuring/scaling experience. This is almost a one-for-one approach. 
Importance of individual care and response – this is scalable, don’t be scared off by those 
who haven’t seen it done, because you’ve not only seen it, you’ve done it.) 

INTERVIEW #3 

November 21 

• “Is what we’re promising what they’re actually receiving?”  - this was the question that most 
hit home and is worth honing it on. 

• What would it look like for paraministries to be supported by multiple churches so resources 
are shared – ex: divorce care for all churches in the county meet here, vs attempting DC in 
every church.  

• There are advantages to franchise models (note: need to name pros and cons in final project 
to acknowledge understanding) 

• Asking “Tell us what you need?” instead of “Tell us what we need?” shifts roles, who is giving 
what?, You give up complete control which many churches don’t want. 

• “10 Week Group” gives all new groups/leaders a set structure for leading – it teaches the 
participants how to be in a group as much as it supports the leader 

o Explain lingo 

o Provides expectation management 

• Find the areas where you can be flexible within your structure. 

• Programming can cause confusion when they compete against each other. What does the 
church actually value? Where am I actually supposed to invest? What is expected of me? – 
Can lead to mixed messages being received. 

• “Are we promising a tailor-made solution to everything?”  (note: need to adjust language to 
ensure this isn’t the assumption for my NPO. There is a lot of space between ‘tailor-made’ 
and ‘prescriptive assimilation’ – How do I communicate a third way?) 

• Are things explained in a way that they make sense? Communication is key, both in the 
meaning and the application – there needs to be alignment. 

• Post Conversation Notes: Importance of finding areas for flexibility within structure: maybe 
consider a ‘must have’ ‘nice to have’ ‘suggestions but be creative here’ breakdown?; 
Importance of alignment in communication, programming, vision – provide what you say 
you’ll provide but don’t provide too many options to muddy the waters; highlighted the 
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value of franchise model which isn’t the first time hearing that – need to find clear and 
succinct way to explain why and alternative approach is worthwhile – value in franchise 
model is ease and thinking done for them: do I need to develop alternative there or lean 
into the third way approach? Third way fits vision better. 

INTERVIEW #4 

November 29 

• Developed ‘Discipleship Next Steps’ Method. Both mode and model. Intentionally used a 
descriptive name so people knew what it was without it needing to be explained. 

• Modes of discipleship: student, ministry school, Groups are the primary mode of 
discipleship, and this is what created community and belonging. 

• Developed tools that are used top/down – “we need to invest and disciples because if not, 
what are we doing here??” 

• Primary tool has a 3-step process: 

o 1. Celebration – we need to recognize growth not just focus on the next step. Church 
provides options of things to call out – make it simple for leaders to follow 

o 2. Identification of Spiritual Gifts – call them out in people which helps them feel 
known and is also used to call them up. *a synergistic approach 

o 3. What’s next? – Examples include joining another group, ministry school, Best ways 
to put gifts into practice, could also call out a struggle and provide help/ways to 
address 

• ICNU are the most powerful letters in the alphabet (“I see in you”) 

• Need to create a pyramid and be the primary modeler of what you’re asking people to do. 
Also ensure you’re asking for a management amount of commitment. Constantly state the 
importance of what you’re doing. The WHY behind the WHAT. 

• “Project what you want to protect in your culture.”  

• Everyone has a next step: We’re never done growing and we’re never done investing. 

o The growing is the member’s responsibility, the investing is the church’s. The church 
can’t forget it’s role. 

• Many leaders in the church are like middle management – given a lot of responsibility but 
no access to staff resources, etc – when the middle leaders are ignored we’re failing them 
and miscommunicating the gospel. 
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• Discipleship wasn’t a part of the culture (at least not associated with small groups) but was 
able to make groups and discipleship synergistic. 

• “As we steward the growth, we need to center culture.” Numbers are less important than 
the investment in and growth of people. 

• It’s hard to change cultural norms – you need to be so committed to the vision that you’re 
willing to release people who aren’t able or willing to change as the church does. 

• COVID was the sifting – it helped reveal those who were “cultural Christians” but it was able 
to do so quickly and thoroughly because there was already a high focus on discipleship and 
investment pre-COVID. It sped the inevitable up. 

• Cast vision repeatedly – language shifts help because in language there is an expectation: 
“You are kind” “calling group leaders ‘disciple makers’ in all communication instead” 

• Almost oversold discipleship (note: reminds me of advertising adage – if you’re not tired of 
saying it there is no way others have heard it enough) 

• This became part of the culture in micro and macro ways. They didn’t discuss next steps, 
role of discipleship in groups, etc just at the end or launch time but throughout the 
experience. (note: group structure like NCC’s) 

• Provided a “Leader’s Corner” with resources and also to remind them that “they have 
leaders in their corner” 

• The Bridge from visitor to invested/included member: in the newcomer class you’re able to 
get to know your campus leaders personally and they’re able to get to know you while they 
tell you about the church and how to get involved. BUT it’s a two way street because some 
start in groups and their “next step” is to attend newcomer’s class. They refer to each other 
so it’s a two-way bridge.  

• Important to always go back to the ‘why’ behind the ‘what’ 

o Explain that groups and newcomer class both exist in part to allow the person to be 
known, possibly to show them where to serve, to better connect with the church.  

o You cannot over explain the ‘why’ 

• “There is no case so compelling it negates the need for explanation.”  

• Need to invest so all leaders understand the ‘why’ and can communicate it themselves. Pass 
the understanding of ‘why’ down the line so everyone is spreading the same vision. 

• It’s cyclical, no necessarily linear. 
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• Represents a synergistic relationship. 

• Post Conversation Notes: focus on culture shift – need clear vision casting, someone to 
tirelessly champion, and continued communication; The synergistic relationship has clear 
responsibilities of each party that are communicated – you grow, we invest; Always explain 
the why behind the what, so even if there are elements of your structure others might not 
understanding, you’re explaining the bigger picture/reasoning behind it which makes it 
easier to get on board and lets them into the community’s thinking.  

Ideas:  

• How to provide what you promise and promise what you’ll provide 

• Importance of why/what communication, clarity, and alignment 

• Clarity and communication of roles and responsibilities 

• Power behind idea, “we’re never done investing” 

• Need to develop a structure that focuses on the individual while still being scalable and 
communicates vision.  

• Applying the “Mutually Responsive Parenting” approach into this is still worth pursuing.  
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Appendix D—Milestone 4 
Design Research Report 
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Prototype Summaries and Findings 
‘Mind the Gap’ Book 

• Prototype Description: The prototype represents a book exploring the causes and impact 
of churches ignoring the ‘forgotten middle’ of their congregation (new members who have 
completed the assimilation programming but aren’t prepared for full self-directed 
engagement) and the possible solutions and the benefits of providing for this group. The 
prototype includes a complete introduction and a full table of contents with brief 
descriptions of each chapter, with two chapters more fully outlined.  

• NPO Statement: Despite guided assimilation processes, new church members feel 
abandoned when moved immediately to self-directed engagement. Providing for their 
unique needs increases their sense of belonging and commitment. 

• Research question: What would happen if the Church recognized the gap between the 
assimilation process and full engagement and sought to address it?  

• Assessment benchmark: Substantive feedback from participants (feedback that marks 
engagement with the content) and at least 50% of those who provide feedback express an 
interest in buying and reading the completed book. 

• Participant description: There were six participants, age 30s-60s, who are all lead or 
executive pastors representing both mainline and non-denominational churches, single 
and multi-site, with active membership ranging from around 50 to 10,000.  

• Learning Summary: The respondent feedback was largely enthusiastic and encouraging. 
There was a positive reaction to the question-based format with several mentioning the 
open-ended approach and pushback against “quick fixes” as strengths. The one 
respondent who wasn’t sold on the concept pushed back because she questioned whether 
the “middle group” even exists. Ironically, this provided a stark contrast to those who 
celebrated the book for giving voice to a group who wasn’t likely to speak for themselves 
and addressed an awareness and conversational gap in the church, highlighting the need 
for my research to be shared. The most encouraging element of the feedback, however, is 
how it encouraged curiosity, tangents of semi-related thoughts, and suggestions for related 
research, indicating that respondents were fully engaged and invested.  

One respondent suggested reordering the chapters, starting with the problem first, then providing 
the relevant background and support. This approach would allow me to start by addressing the 
element that became a stumbling block to another, keeping her from considering or fully engaging 
the content at all. I also like the suggestion to provide more extensive research on how 
organizations outside the church build belonging because they will provide helpful case studies 
and structurally will create balance with the outside examples used to explain the “forgotten 
middle.”  
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The respondents cared that Mind the Gap would be beneficial for the church and members alike, 
supporting efforts already in place, specifically as they reassess after COVID. Responding well to 
the moment for the good of their churches and potential new members was also a central theme 
guiding their feedback. 

• Most important discovery: Most of the responses touched on the value of this being widely 
applicable because of the question-based focus. This highlighted the need to better 
balance the theoretical concepts with practical application, ultimately creating a more 
holistic tool for the church. 

‘Known’ Small Group Study 
• Prototype description: The prototype represents a small group curriculum to be used in 

place of current assimilation programs, integrating typical assimilation and next-step 
content with a focus on shared communication on mission, vision, and what differentiates 
them for both participants and the church, so at the end the church is known, and the 
participants feel known. The prototype includes the curriculum’s table of contents with 
summaries of each section and explanation of the benefits of each, a full introduction, and 
a list of supporting resources with summaries of each. 

• NPO Statement: Despite guided assimilation processes, new church members feel 
abandoned when moved immediately to self-directed engagement. Providing for their 
unique needs increases their sense of belonging and commitment. 

• Research question: How do we bridge the gap between the assimilation process and full 
engagement in the church? 

• Assessment benchmark: Substantive feedback from participants (feedback that marks 
engagement with the content) and at least 50% of those who provide feedback express an 
interest in implementing the program.  

• Participant description: There were five participants, age 20s to 60s, including current and 
former pastors and lay leaders who oversee welcome ministries in their churches, 
representing single and multi-site non-denominational churches with active membership 
ranging from around 50 to 10,000. 

• Learning Summary: The respondents were overwhelmingly supportive of Known, 
responding well to content, the updated approach to welcoming and integrating members, 
and the mutual vulnerability of the church and participants. Several respondents mentioned 
a current need for “a product like this” because there is an existing gap or urgent need, 
suggesting an exciting openness and desire for a product like Known.  Further, the appeal 
of Known to representatives of varied church sizes and expressions is encouraging.  

The most frequent suggestion for improvements was to reconsider the order of the sessions to 
better align with the stated vision and to center participant comfort. There were also reminders that 
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participants will have various backgrounds and faith experiences, to include some already 
engaging in service or discipleship programs within the current church. Keeping this front of mind 
will lead to more inclusive language, examples, and require a nuanced approach that is accessible 
for someone brand new to faith and church community yet engaging enough, and not talking down 
to, those who have a long history of faith and church commitment.   

Several respondents highlighted the benefit it could have on participants and the church, indicating 
that they, too, see the mutual benefit of a mutual investment. It was encouraging that what seems 
to matter most is desiring positive participant experiences. Relatedly, several mentioned the 
timeliness of a product like Known as churches are reevaluating or revamping their programs 
following the impact of COVID on congregations.  

• Most important discovery: There is a strong desire for reimagined welcome 
programs/systems in the wake of COVID’s impact on churches. Specifically, the renewed 
awareness of the need for relationship-based programs that center belonging and 
connection more than check-the-box formalities creates a favorable environment for 
Known.  

Background Research Essay on the Emerging 
Solution 
Sandwiched between participants of fully guided assimilation processes and church members who 
have become comfortable with self-directed engagement in the church, there is a middle group 
made up of new members who no longer require total direction but do not yet have the experience 
or understanding of the church systems to successfully navigate and engage autonomously. The 
new member stage is often overlooked and is therefore not acknowledged as a discrete experience 
requiring unique recognition and care.  

To better understand the distinctive needs of this group and how to best address them—whether 
as created by the current methods or to ‘design out of the system’ in a newly developed newcomers 
group study—additional research is needed in several areas: exploring the implications of the 
widespread occurrence of the “forgotten middle,” developing a better understanding of how to 
harness the connections storytelling can create, and investigating how change management 
practices can aid churches in adjusting their current systems in response to a greater understanding 
of new member needs. 

Forgotten Middle 
The greatest need for additional research is to better understand the phenomenon of the forgotten 
middle. Though the unique needs of new members in the middle stage have not been widely 
explored, the concept of the “forgotten middle” is not exclusive to the church. Sometimes referred 
to as the “missing middle,” which is a misnomer because they’re not missing, just ignored, this 



158 

 

concept appears in discussions about middle America, middle income102, middle voters, middle 
children; found across various sectors, there has been extensive research on this population that 
will provide applicable lessons to the church about the needs and potential ways to provide for 
those in the middle.   

The most relevant studies for my purposes are those looking at child development, school children, 
college students, and middle-skill workers. Child development specialists tend to focus research 
efforts on early childhood and adolescence, creating a forgotten middle childhood that is less 
understood despite being a time of great cognitive, social, emotional, and physical 
advancements.103 In schools, the forgotten middle are the B and C students who do not require the 
extra focus struggling students do, but also do not show the same level of promise as exceptional 
students, the two groups who also receive the most attention and federal funding.104  Practically, 
this means B and C students are not provided instruction that is tailored to their abilities or needs.105 
This is also seen with part-time law students who are “seemingly irrelevant” despite representing a 
significant and growing population, with law schools instead focusing their attention on full-time 
students.106 We continue to see this beyond school years with the forgotten middle worker; those 
in middle-skill occupations that require more than a high school diploma but less than a four-year 
college degree who are overlooked by policymakers and others investing in education.107 

Looking at some of the characteristics of those in the middle and the impact of their being 
unnoticed can provide a helpful starting point for application in the church. Middle childhood 
marks a child’s transition from being dependent to taking an active role within their family and 

 

102 Caroline Pearson et al, "The Forgotten Middle: Many Middle-Income Seniors Will Have 
Insufficient Resources for Housing and Health Care." Health Affairs 38, no. 5 (2019): 851. 

103 Kandice K. Mah and E. Lee Ford-Jones, “Spotlight on Middle Childhood: Rejuvenating the 
‘Forgotten Years.’” Paediatrics & Child Health 17, no. 2 (February 2012): 81. 
https://doi.org/10.1093/pch/17.2.81.  

104 Mary Catherine Swanson, “It's Time to Focus on the Forgotten Middle (Opinion).” Education 
Week (February 2019). 

105 Dave Gardner, "The B Students." Northeast Pennsylvania Business Journal 26, no. 9 (2011): 
58. 

106 Andrew M. Francis and Iain W. McDonald, “Part-Time Law Students: The Forgotten 
Cohort?” The Law Teacher 39, no. 3 (September 2010): 277–78. 
https://doi.org/10.1080/03069400.2005.9993188.  

107 Ann Pace, “The Forgotten Middle Worker.” T+D 63, no.9 (2009): 20. 
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community which has lifelong effects on social, emotional, and mental wellbeing.108 This mirrors 
the transition we hope to see and facilitate in new church members, which likewise is a time of great 
growth that can be squandered if not understood and aided. In school, the “silent majority” are 
overlooked, despite being described as, “kids who come to school regularly, sit in the back of the 
class, rarely say anything, don’t cause trouble, and get by with C’s…. They are nearly invisible.”109 
Because parents and teachers are content with middle-of-the-road performance, they’re missing 
that students are not receiving the instruction they need. For law students, pedogeological research 
is focused almost entirely on those attending full-time, with even programs created specifically to 
address the needs of part-time students quickly reverting to a general legal education focus, 
creating a gap in the understanding of what part-time students require.110 

Though each of these forgotten middle populations studied still exist, efforts made to address them 
can provide creative springboards to addressing it within the church. Studies of middle childhood 
have revealed that encouraging involvement in activities increases self-confidence which has a 
cyclical effect of encouraging greater agency and involvement in more activities.111 When schools 
began to acknowledge the unique needs of ‘B students’ and provided tailored instruction and 
resources, the student’s academic performance improved,112 and were bolstered more by tailored 
support structures integrated into the regular day.113 Part-time law students desired direct contact 
with professors and other students.114 They were also benefited by a realization that though part-
time students, as a group, are heterogenous, they still had common needs that were distinctly 
different than those of full-time students,115 and middle workers were aided by career-pathways 
specific to them.116 Each finding supports the benefit of creating dedicated discipleship pathways 
for those in the middle of the church.  

 

108 Mah and Ford-Jones, “Spotlight on Middle Childhood: Rejuvenating the ‘Forgotten 
Years,” 82. 

109 Ibid. 

110 Francis and McDonald, “Part-Time Law Students: The Forgotten Cohort?” 282. 

111 Mah and Ford-Jones, “Spotlight on Middle Childhood: Rejuvenating the ‘Forgotten 
Years,” 83. 

112 Gardner, "The B Students," 58. 

113 Swanson, “It's Time to Focus on the Forgotten Middle (Opinion).” 2019. 

114 Francis and McDonald, “Part-Time Law Students: The Forgotten Cohort?” 279. 

115 Ibid., 283. 

116 Pace, “The Forgotten Middle Worker,” 20. 
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Storytelling 
The success of both prototypes’ rests on effective storytelling. Both also use questions to help 
develop these stories of what is or what could be. Stories connect us and build trust117  and 
questions have a transformative quality that not only establish connections that are deeper than 
those formed by other conversational practices, but also have the potential to elicit change.118 
We’re always telling stories119 in part because they help us learn to make sense of the world.120 
Employing the power of stories will help both churches and newcomers to better understand each 
other and allow churches to imagine possibilities that address an issue that might be new to them.  

Imagining new possibilities can be difficult in a world where churches have become more and more 
homogenous, 121  supporting the assumption that systems and programs are applicable in all 
contexts. When the church adopts plug-and-play systems developed for another context it can fall 
prey to formulaic expression, or the “McDonaldization” of the Church,122 furthering the idea that 
there is, and should be, a uniform church experience. Conversely, focusing on stories highlights 
what makes each church, and everyone in it, unique.   

One person who provided feedback was unable to move past the fact that she hadn’t experienced 
the new member stage as presented in the prototype and therefore doubted whether it existed at 
all. This doubt created a blockage that kept her from even considering the reality of new members 
as a unique group much thereby eliminating an openness to the need to address it. She repeatedly 
stated that she needed data and studies to support the insistence that this group existed, which, as 
already discussed, doesn’t exist. What does exist, however, are stories. Specifically, stories that 
celebrate our differences and commonalities,123 allowing the reader to safely move beyond their 

 

117 Rob Biesenbach, Unleash the Power of Storytelling: Win Hearts, Change Minds, Get Results 
(Evanston, IL: Eastlawn Media, 2018).  

118 Will Wise and Chad Littlefield, Ask Powerful Questions: Create Conversations That Matter 
(Highland Park, IL: Round Table Companies, 2017). 

119 Matthew Dicks, Storyworthy: Engage, Teach, Persuade, and Change Your Life Through the 
Power of Storytelling (Novato, CA: New World Library, 2018).  

120 Rance Greene, Instructional Story Design: Develop Stories That Train (Alexandria, VA: ATD 
Press, 2020).  

121 Bill Bishop and Robert G. Cushing, The Big Sort: Why the Clustering of Like-Minded 
America Is Tearing US Apart (Mariner Books, 2009).  

122 John W. Drane, The McDonaldization of the Church: Consumer Culture and the Church's 
Future (Macon, GA: Smyth & Helwys, 2012).  

123 The Moth et al, How to Tell a Story: The Essential Guide to Memorable Storytelling from The 
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personal context and consider experiences that aren’t their own. Beyond helping people just 
believe others’ experiences, stories can be catalytic events, presenting information and raising 
awareness of an issue that was previously ignored, misunderstood, or unrecognized, ultimately 
inspiring change.124  

Before inspiring change, though, a story must be developed. Using concepts developed for global 
church leadership training, understanding one’s own community and personal context is 
imperative when seeking to connect with others,125 because understanding your story helps you 
understand your life.126  That communal and personal understanding does not always happen 
organically, however, so questions can be used to help raise awareness, creating the foundation of 
the story. Even when personal context is generally understood, it is common for organizations to 
“describe themselves as something very different than what they are,” another practice that can be 
aided by guided questions discussed in a group.127 Questions also encourage self-reflection and 
consideration of the past, allowing a more truthful story to emerge.128   

Once a more realistic story is understood and shared, there is groundwork established for genuine 
connections and a real sense of belonging. As positive as these things are, however, organizations, 
including the church, can struggle to embrace a newly understood identity and the necessary 
changes this awareness elicits. Applying change management principles is one way to 
acknowledge the hardships created and aid the next steps desired by those in the church who now 
understand more about themselves, or about those they serve, and want to address the issues to 
which they’re newly enlightened.  

Change Management 
 Although the changes suggested in the two prototypes are systemic and programmatic, 
they ultimately rely on people. Change management looks at the people side of change which 
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helps support those overseeing the change prepare for resistance.129 Anne Lamont sums up the 
reason for our natural resistance to change when she writes, "new is scary, and new can be 
disappointing, and confusing—we had this all figured out, and now we don't."130 Organizational 
change specialist Edgar Schein furthers this idea by suggesting that although organizations resist 
change because it creates anxiety, that same anxiety is needed for learning to happen.131 Because 
of the difficult response change, even good change, can induce, it is necessary for an organization 
to create a sense of safety in the process, because otherwise the pull to return to what is familiar is 
too great.132 Demonstrating the symbiotic relationship of these elements, storytelling has been 
shown to create a safe space in part by establishing a common narrative that exists in the midst of 
everyone’s different narratives.133 Once both the anxiety and safety are present, the stage is set for 
change to occur.  

Since change is assumed to be scary, disappointing, confusing, anxiety inducing, and requires a 
safe space to happen, it is easy to understand why change can be so hard. Further, real change 
requires more than understanding the new idea, it requires transformation of behaviors and beliefs 
to support and sustain the change.134 Sociologist Damon Centola’s research helped establish the 
field of study looking at the impact of social networking on change. Through this he’s discovered 
the common conception that the most socially influential people (celebrities, social media 
influencers, or politicians, for example) will have the greatest impact at generating change is wrong. 
Instead, it is more likely to be those on the “fringe” who create the greatest change because they’re 
more likely to adopt new behaviors and ideas and the spread happens organically through pre-
established relationships. Not only that, but Centola also found that highly socially connected 
people are less likely to accept the legitimacy of new behaviors or ideas and as a result require 
seeing many others adopting a new idea before they will.135 This research brings awareness that 

 

129 Jeff Hiatt and Timothy J. Creasey, Change Management: The People Side of Change 
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early adoption by the most connected or recognized people isn’t necessary for acceptance of 
change, shifting the understanding of who is truly an “influencer.”   

Though change doesn’t require early adoption by the most connected to be successful, seeking 
participation from everyone impacted by the change is shown to limit resistance and increase 
overall acceptance.136 Further establishing the importance of questions and storytelling, asking 
questions and seeking to understand the contexts, concerns, and stories of those impacted by 
changes allows those leading the change to both build support and provide support, raising the 
chances of a change’s success. 137  Acknowledging the full impact a change will have on the 
organization and the people who make up the organization builds trust and ultimately leads to 
greater buy-in.  

Conclusion 
Focused research on the characteristics of those in the forgotten middle, the impact of stories, and 
change management will enhance the continued project for either prototype. Each research 
element highlights the importance of people, centering those who are served by, leading, or 
impacted by the proposed systemic and organizational changes. Refocusing energy on those these 
changes are intended to support allows for a holistic reminder and recentering of the “why” behind 
the work.   

MVP (Most Viable Prototype) 
The feedback for both prototypes was positive and indicated related gaps that each could help fill 
yet would ultimately be best addressed with a combination approach. Because of this, my MVP is a 
hybrid of Mind the Gap and Known. The hybrid approach will center on the book and include a 
condensed version of the Known study and an additional companion resource intended to aid the 
reader in moving from a theoretical understanding to a practical application. All three will follow a 
question-based format. 

I’ll focus primarily on Mind the Gap because it offers the data and research-driven theoretical 
foundation. It also, however, creates a felt need for a resource like the Known study as readers 
consider what making the suggested posture shifts could look like practically. The condensed 
version of Known could take several forms, including being integrated into the book, with 
applicable sections included at the end of each chapter, holistically included as an appendix, or as 
a separate chapter at the end of the book. or it could remain a standalone study. The companion 

 

136 Thomas Lauer, Participation as a Success Factor: Involving Those Affected. In: Change  

Management, (Springer, Germany, 2021), 145. https://doi-
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resource will likely follow whatever form Known ends up taking. Regardless of format, the goal is 
for each product to be able to stand on its own, yet will be designed to be used most effectively in 
tandem. 

The companion resource is a response to the positive feedback to the concept of a question-based 
book. Building upon that enthusiasm in a way that also addresses some of the questions that were 
raised, the companion resource will follow the same questions guiding the book chapters, but will 
refocus the broad questions to be applied directly to the readers’ context. Taken together, the 
three-pronged approach will address theoretical, structural, and programmatic considerations 
uncovered in my research.  

Appendix 3 
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Mind the Gap: How paying attention to those in the middle 
increases a sense of belonging, establishes mutual commitment, 

and leads to longevity and connectedness in the church  

Introduction 
  

In 1968 the London Underground started issuing verbal and visual warnings to 

passengers to pay attention to the space between the station platform and the train’s 

floor. Though small, ignoring this space could have dangerous implications, so riders 

were told to ‘mind the gap.’ This reminder provided a constant prompt to pay attention to 

the space between the two primary foundations found in the train station and on the 

train. Now used by transit systems around the world, riders are reminded every day to 

notice the gap that without the cue they could easily overlook.  

 

The church tends to emphasize its internally focused energy in two areas: 

hospitality and assimilation structures for newcomers and potential new members, and 

discipleship programming for integrated church members. Stuck in between newcomers 

and integrated members is a third, middle group that many churches ignore, or, worse, 

don’t even recognize is there. This group is no longer served by the highly directed, 

step-by-step programming of newcomer courses, but includes many who are still not 

quite ready to jump into the self-directed, church-wide programmatic offerings. PNM is a 

widely used acronym for ‘potential new member,’ but the middle group doesn’t have a 

name. To fix this, I’d like to propose MIA: Members In search of Acceptance. Like 

teenagers who no longer need the hand holding or direct intervention from their parents 

but are not quite ready to take on the full responsibilities of adulthood and are desperate 

for confirmation of acceptance, MIAs exist between the newcomers and integrated 

church member stage and need reassurance that they belong.  

 

When the church fails to recognize MIAs, we miss opportunities to tailor an 

approach that instills a sense of belonging and commitment, ensures alignment of the 

expectations of new members and the church, and reinforces and guides them through 

becoming a fully integrated member. This failure of recognition and direct care creates a 

sense of abandonment in this middle group that discourages further engagement in self-

directed efforts. And this is the crux of the issue—MIAs consistently question if they 

belong and are in a liminal season that requires extra care. Because when they know 

they belong, their commitment and engagement levels grow; when they question it, 

engagement drops, attendance becomes scattered, and nascent commitment levels 

aren’t enough to keep trying. It’s as if they’re asking, why try if I’m not really wanted? 

Commented [1]: I love this metaphor 

Commented [2]: Good opening metaphor! 

Commented [3]: Or even skipping right over that and 
providing robust leadership development that doesn't 
look a lot different than what you might find in any 
business context. Wondering how we might see 
discipleship as a continuum that stretches from the 
realm of first impressions/hospitality/evangelism world 
right on through to the highest levels of leadership 
development. 

Commented [4]: I like this a lot, but do wonder if there is 
too much association with Missing in Action. Also, is 
there a shorthand for the "connected/integrated" 
member? GAP = "growing at pace"? "groping around 
(for a) place"? 

Commented [5]: I like how this also parallels the original 
meaning of MIA, missing in action, because they are 
probably somewhat active and yet still missing full 
inclusion. 

Commented [6]: Again, this is a great picture of what 
this season needs. 

Commented [7]: Who is your target audience? In the 
Methodist Church, we have confirmation for students 
around 6th grade, where they attend a class for a few 
months and then get confirmed and officially join as full 
members. However, unless they are heavily involved in 
youth group, they are still in that "in the middle" phase 
where they get ignored. But it might be worth 
mentioning that some denominations have ways to 
officially join that age, even if it's not super effective. 

Commented [8]: Are you familiar with Joseph Myer's 
book, Search to Belong? It's about the four concentric 
circles of belonging and could have some helpful ideas. 
It's not an academic book but is rooted in researched 
sociology and psychology. 

Commented [9]: For MIA's what kind of statistical or 
studied proof is there regarding this grouping? 

Commented [10]: We saw this all the time in YWAM. 
After the "school" i.e. DTS, etc...phase, people were 
added to staff, going from highly structured and 
ordered to almost entirely self directed. Lots of negative 
outcomes with this. 
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We know they’re wanted, but is that being effectively communicated by our current 
structures or who gets our attention?  

 
It can be tempting to hear about a problem and want to jump right in to fix it, but 

there is a benefit to taking a moment to ask some follow up questions that will ultimately 
guide next steps. That is where this book comes in. Because the “fix” will look different 
in each context, this book isn’t a how-to guide, but rather a question guide; though the 
paths will be unique, the questions are pretty standard. Put another way, this is a book 
driven by questions, not answers. It’s also context agnostic so the questions are 
applicable to most churches regardless of size, location, or denomination. It’s not a fill-
in-the-blank, one-size-fits-all, approach either. As tempting as those are, most don’t 
work. You already have a culture, vision, values, mission statements, and immovable 
objects that cannot shift each time your strategy does. This means when new ideas are 
brought in, they’re rarely fully adopted, and you never fully adapt. This approach is 
different.  

 
You’re the expert on your church—I trust that and you should, too. You likely 

already have a welcome strategy and a discipleship plan; Great! Keep up the good work 
because the approach in this book isn’t intended to require an overhaul of everything 
you’re doing. But it is intended to get you thinking about a group of church members 
who are often overlooked by asking questions that will allow you to consider your 
current strategies and programming, identify potential areas to revamp, and establish a 
mutual relationship built on commitment and trust. Some of the questions we’ll dive into 
include: What characteristics mark MIAs? Is it actually important to address? If so, what 
is required of the church if we do? Can we expect a real benefit? In other words, is this 
effort worth it? And, at the root of it all, how do we mind the gap? 
  

Sample Table of Contents  

Introduction – Why should the church recognize or care about MIAs? 

Ch. 1 – History of Hospitality in the Church – What can we learn from ancient 
practices? 

o   A belief that all people are God’s image bearers informs the way we practice 
hospitality, the act of turning a stranger into a guest. But who is the stranger? As 
co-humans, one trait we share is that we are all strangers in this land, being 
shown hospitality—being welcomed as guests—by God. Since God is showing 
each of us hospitality, we, too, should in turn show hospitality to each other. 

Commented [11]: Yes, everything communicates all the 
time 

Commented [12]: This is great. We need more question 
guides. Questions were the space of learning in 1st 
century rabbinic Judaism. 

Commented [13]: Answered one of my previous 
questions. 

Commented [14]: So much fantastic learning in this 
space. Particularly from the monastic communities. 

Commented [15]: I would consider expanding this to 
look not just at early church practice but also the 
ancient Jewish world-- so many examples of Old 
Testament hospitality. We find God's power, provision, 
promise and protection show up over and over again in 
the experience of hospitality- for both the giver and the 
receiver. 
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Imago Dei centered hospitality is central to the gospel and practices of the early 
church. 
o   The early church followed basic guidelines: teach what you know to an ever-
growing group, expanding your communion with God, and the expression of 
individual gifts is honoring to God and necessary for the healthy function of the 
church. As the faithful were brought in, not only were they expected to teach 
others what they had been taught, they were integrated into the life of the church 
in a way that honored their gifts, because ultimately, celebrating their abilities 
was a recognition of the imago Dei in each one. Assimilation, defined as, “the 
process of receiving new facts or of responding to new situations in conformity 
with what is already available to consciousness,” wasn’t the goal.  Inclusion didn’t 
seek to conform, but to integrate.  

Ch. 2 – Jesus and Hospitality – What does Jesus’s approach to hospitality 
teach us? 

o   Integration was necessary because Jesus’ disciples represented a wide variety 
of backgrounds and personality types. They were not part of the same group 
before each choosing to follow Jesus. When he invited them to join him, 
however, he didn’t say to each one, “become just like me,” he said, “follow me.” 
Jesus’ approach to relationships provides the clearest example of how the 
church is to practice hospitality and inclusion. We’re all called to follow the same 
person, not to look exactly alike. Appealing directly to the imago Dei in everyone, 
with a culture-shifting charge to lead interactions with love, Jesus called us 
friends. Turning Old Testament categories of foreigner, stranger, and enemy on 
their heads, Jesus shifted the conversation, centering the idea that expansive 
inclusion in who we love and invite in is not only important, but is the hallmark of 
Christianity—it’s how they will know who we are.     
o   Inclusion, as opposed to assimilation marked by conforming, allows the imago 
Dei of each guest-turned-part-of-the-church to be celebrated and honored. 
Further, this integration of whole selves into the church improves the functioning 
of the body. The church doesn’t need only big toes, it needs members performing 
the variety of roles they’ve been gifted to serve and through which they can 
express their true, God-shaped selves.  

Ch. 3 – An Exploration of Current Practices – How, in practice, does the current 
assimilation-to-integration pipeline create this gap? 

o   Prescriptive assimilation models are adopted largely because of their easy to replicate 
programmatic structures. Despite the widespread adoption of these one-size-fits-all 
models, this very element that makes them attractive is the primary problem; People 
aren’t “one-size.” Additionally, because the current models were adopted in good faith 
and few practitioners have ever experienced them as a newcomer, there is some 
reluctance to acknowledge the model itself is the problem, instead preferring to blame 
the newcomers for the system failures.  

Commented [16]: We have lost a lot of the original 
intent from the early church. I wonder when it started 
shifting away from integration into conformity. 

Commented [17]: This is key. And also very threatening 
to established systems of hierarchy. 

Commented [18]: I like this idea of integration versus 
assimilation as it is truly the goal of every believer to be 
integrate and utilized as an active part of the body, 
because they have are a part and have a part to play. 

Commented [19]: Might be worth digging into this one a 
bit. Seems to me that many of them-- except for 
Matthew and Simon the Zealot-- came from Pharisaic 
families in the Galilee. And Simon the Zealot likely not 
associated with the fourth philosophy or the second 
temple period, but rather zealous in a more spiritual 
sense of those highly dedicated to the Mosaic law. 
Your point remains, that Jesus' practice of hospitality 
made room for the Pharisee, the Herodian, and the 
Gentile, but I might shy away from painting the original 
12 as being from wildly diverse backgrounds or 
worldviews. In terms of "follow me," in the world of first 
century Judaism, that expression carried with it the 
invitation to the four-fold practice of rabbinic learning- 
to memorize the words of the rabbi, to adopt the 
worldview of the rabbi, to imitate the practices of the 
rabbi, and to make disciples in the way of the rabbi. So, 
in some sense, he was saying "become like me." :) 
Again, I think your point remains that Jesus doesn't call 
us out of our unique strengths, personalities and 
cultures, but invites us to experience an even more 
pronounced version of our unique selves as we abide 
in him. 

Commented [20]: example of the communitas as the 
organizing principle of discipleship over affinity groups. 

Commented [21]: Agreed. Despite my push back 
above, I do embrace the idea that "maturity does not 
equal conformity" and that growing in Christ-likeness 
will also result in the growth of our uniqueness. 

Commented [22]: Exactly! 

Commented [23]: Jesus was not the first rabbi to teach 
"Love God and Love Neighbor" as the greatest 
commandment. But he was the first to draw the circle 
of neighbor wide enough to include "foreigner" and 
"enemy." Nowhere else do we find the statement "love 
your enemy" except on the lips of Jesus. I recently 
discovered some interesting links in Jesus' teaching on ... [1]
Commented [24]: Consumerization of the Church, 
members as products 

Commented [25]: yes! 

Commented [26]: Good point. Sometimes the leaders 
forget what it's like to be a newcomer. It helps to have 
someone from the outside with fresh eyes help point 
out our blind spots. 

Commented [27]: Yes! Churches need to take 
ownership of their responsibilities instead of always 
shifting blame. 
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o   The misalignment of expected investment widens the gap. Newcomers expect the 
church to continue its investment in them beyond the programmatic phase, while 
churches expect a transition where the newcomers become the primary investors both 
in the church and themselves. This wholesale handoff of responsibility leads to 
disappointment on both sides; Leadership is disappointed by the ensuing lack of 
engagement and the newcomer questions whether they ever actually belonged.  

Ch. 4 – What’s in the gap? – What characteristics mark MIAs? 
o   Though the unique needs of new members in the middle stage, those who 
have completed the welcome processes but are not yet ready to engage 
independently in church-wide programing, have not been widely explored, the 
concept of the ‘forgotten middle’ is not exclusive to the church. Middle America, 
middle income, middle voters, middle children; found across various sectors, 
there has been extensive research on this population that will provide applicable 
lessons to the church about the needs and potential ways to provide for those in 
the middle. 
o   Acknowledging these forgotten middle sectors of various populations is the 
first step but recognizing and providing for their distinctive needs is necessary to 
truly address the problems created when the middle is overlooked. Though each 
of the forgotten middle populations that have been studied still exist, efforts made 
to address them can provide creative springboards to addressing it within the 
church. Studies of middle childhood have revealed that encouraging involvement 
in activities increases self-confidence, which has a cyclical effect of encouraging 
greater agency and involvement in more. When schools began to acknowledge 
the unique needs of ‘B students’ and provided tailored instruction and resources, 
the student’s academic performance improved. Beyond this, students need 
support structures that are integrated into the regular day, tailored to individual 
students, and deemed essential. Part-time law students desired direct contact 
with professors and other students. They were also benefited by a realization that 
though part-time students, as a group, are heterogenous, they still had common 
needs that were distinctly different than those of full time students. Middle 
workers were aided by career-pathways specific to them, which aligns with a 
vision of creating dedicated discipleship pathways for those in the middle of the 
church. Each of these parallel middle-group experiences provides insight to 
those in the church. 

Ch. 5 – Align Expectations – What is the consequence of not doing anything 
about it? Or Why does this matter to me? 

o   Using primarily anecdotal evidence, highlight the misaligned expectations, and 
the negative fallout that can come from moving directly from assimilation to full-
fledged member.  
o   Despite many churches placing official membership as the “graduation” of 
assimilation or new member classes, MIAs do not yet know how or if they belong 

Commented [28]: "misalignment of expected 
investment" - this is the wrestle and the gap the local 
church is experiencing. In the pre-seeker movement - 
discipleship was a years long reality. It was a long-term 
investment into the lives of others. You walked 
daily/weekly/personally with others - Jesus' example 
was follow me by watching and repeating. to go back to 
this is a huge ship to right, but it's necessary. First you 
have to equip the "integrated" believers to start 
becoming people devoted to the new believers who in 
turn become MIA's 

Commented [29]: I can share some stories of the 
newcomer program we had at a large church. People 
joining the church were assigned a long-term member 
as their "shepherds" to check in with them the first few 
weeks after they joined. I heard stories from several of 
the newly joined and how that program wasn't super 
successful. 

Commented [30]: so well put 

Commented [31]: I think the research is essential to 
include, especially regarding church. As a Lead Pastor 
I'm not yet convinced of these MIA's - statistics and 
studies really help to show things we can't see. 

Commented [32]: great - studies - do you plan to 
include/link these? 

Commented [33]: More obvious markers available? 
Like, has attended new comers but not made the step 
to get actively involved. 

Commented [34]: Here, connection is noted when 
someone attaches to a Table Group or a Team. Is this 
MIA group from a new believers or new person 
moment to before this connection? Like a person takes 
our grow class but doesn't plug into table group or 
team? Still looking for the marks of an MIA to be 
clearer. 

Commented [35]: I might need some more clarity on 
what the goal is for MIA's. Is there a check-list of 
characteristics such as: tithers, involved in a small 
group, involved in service outside the church, serves 
inside the church? 

Commented [36]: I think our vocabulary is a big part of 
the problem. Is there a different way of thinking from 
"progression"? I love integration as a reformative 
paradigm, but I think we need to be careful of not 
making it, in and of itself, another "process" 
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which then creates misalignment of expectations. This causes frustration by 
church staff because their effort isn’t matched by that of the new member MIAs, 
and feelings of abandonment by the MIAs when those they’ve established 
relationship with in the programmed welcome structure are no longer involved in 
helping them engage or grow a sense of belonging.  

Ch. 6 – Put it Into Practice — But what can the church do about it?  
o   Since we understand the consequences if we don’t pay attention to the gap, 
how, theoretically and in practice, could the church integrate a structure, 
program, or culture-shift that minds the gap? 
o   The biggest impact comes from a posture shift. Adopting the mindset that 
everyone has a next step, “We’re never done growing and we’re never done 
investing,” with the growing being primarily the member’s responsibility, and the 
investing the church’s. The church can’t forget its role. This helps establish 
mutual investment and commitment. 

Ch. 7 – Integration – Is it worth it? 
o   The primary questions explored will include: What can the church expect if it 
makes these changes? What can MIAs expect? What unexpected changes 
should we anticipate from better integrating MIAs? 

Ch. 8 – Considerations – How do we actually do this? 
o   The final chapter will center around a suggested question guide for assessing 
current structures and implementing MIA-focused efforts. Each question will 
include the rationale for or benefit of consideration to bolster understanding of the 
‘why’ behind each step of the process.  
o   It will also include a brief list of suggested practical ways to implement 
programs, structure, and culture-shifts that can help churches begin to mind the 
gap. Since the book focus is questions, however, this will be a limited list 
intended to inspire creativity more than direct application. 

 

  Feedback Questionnaire 
1. Would this study help build a sense of belonging in your church? How? 

A - Yes! Especially at {}, where we have such a strong emphasis on self-directed, 
choose your own path, etc. We are finding that is one of the biggest challenges in our 
system. So understanding the gaps and why they exist and thinking through the tools 
that could help not only get people connected initially but keep them connected 
throughout their entire journey would be really helpful. 
B - While, I’ve not yet seen the data, I do believe it is essential to always have people on 
a process to a next step. The church can miss this, when just offering a few ways of 
connecting. I do think that the connection is not just to be put on the church to grow a 

Commented [37]: How is this different from a 

discipleship program where they are encouraged to 

develop their faith? Or do they go hand in hand? 

Commented [38]: yup 

Commented [39]: Yes! 100%! 

Commented [40]: Love this 

Commented [41]: While I know this is meant to be 

scalable, I do think smaller churches and bigger 

churches (along with the forgotten middle :) churches) 

have unique challenges in this question. 

Commented [42]: I'm intrigued! 

Commented [43]: Love the practical part! 
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person, but the person from new believer to mature christ-follower must be actively 
involved in engaging their next step and participating in it. In the past the church has 
become the responsible party almost completely, but there is a balance to that. People 
participate only as much as they add their own value to any one thing. So, it’s important 
to not just curate a study for the church but also for the individual to participate in. 
Belonging can be cultivated with all participants activated. Identifying pathways for MIA’s 
will be helpful.  
C - I believe this study would be beneficial for my church. There is a pressure felt by staff 
and laity to refill and resume church as it was before the pandemic. Before the pandemic 
Sunday morning worship was around 200 and now we are excited when we break 100 
on a given week. We currently have a lot of guests each Sunday who return multiple 
times as well as members who have not plugged back into the life of the church on 
campus. It would be interesting to learn how the study could help us identify next steps 
to follow up with those who are newer to the congregation as well as see how to make 
new connections with those who are not “back” now that church is fully open and 
reducing COVID protocol.  
D - Yes, I think this would be very helpful. We’ve had quite a few folks that “joined” but 
never ended up really going from “them” to “us” even though they made some sort of 
commitment.  
E - I would want to know how this is different from a discipleship program…though I think 
most churches are lacking in either. It’s a good thing to be mindful of and if I had been 
paying more attention to the middle before covid, our church could’ve possibly avoided 
losing so many people who disappeared during a season of online worship and never 
returned. This is definitely needed.  
 
 

2. Is there a need for a product like this in your church? If so, how would it best be used? If 
not, why not? 
A - Yes, I could see it being used from Early Childhood through Adult Discipleship 
spaces and First Impressions to think about engagement, building different points of 
connection and engagement throughout the life span of an {}.  
B -I think there is a need for discipleship and connection to go beyond new believers 
classes. In our church and all churches. Constant awareness of a persons 
“whereabouts” in their connectivity to Jesus and His church, integrating their gifts within 
the body and teaching them to be actively a part of their community by way of owning 
their faith is, I believe, the missing piece. I think this tool could help identify some of 
those areas that need growth or complete addition to current processes. 
C - Yes, many of the previous ways of reaching out to first time guests, repeat guests, 
and new members no longer fit or make sense in a (hopefully) post-pandemic church. 
There is a lot of reflection that needs to take place on which elements to resume, revise, 
or reimagine going forward. We recently had a “Lunch with the Pastors” event where we 
invited guests in worship and new members from the past 6 months to join us. It was a 
great time of fellowship, conversation, and welcoming. The next week though I was left 
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thinking it was a great day but wondering where to go next in order to maintain those 
connections and the momentum. 
D - Maybe not in our church, but in others I have served in, I think definitely. [wife] and I 
chatted about it and she loved the idea. She is in retention with doctor’s offices, and she 
says it’s like that. I agree, I think it’s a great idea. In fact, I think I could argue that 
integration of new people, moving them into members, will work better if this category of 
people are identified and intentionally spent time with cultivating their interests and ways 
to keep them involved.  Not useful for us as much because we’re just struggling to help 
the “active” people start doing things at this point. Passivity is such a killer.  
E -  Yes…see answer above. There are always several levels of engagement in 
churches and most have the typical 10% doing 90% of the work (or is it 20/80?). 
Anyway, getting the MIA’s more involved could help balance those odds and help 
increase the sense of belonging in some, while keeping the overly active from burning 
out. This could cause some power struggles for the ones who have always been seen as 
the most active or “favorites” if suddenly more of the MIA’s are getting  

 
 

3. What are the strengths of the study?    
A - Using both Biblical texts and church history to root hospitality. Exploring the 
characteristics of MIAs. Offering questions over recommendations and principles over 
prescriptions.    
B - Identifying that there is a missing piece 
C - I think the open ended element of the application is a strength. I agree that there are 
lots of “quick fixes'' and trendy methods of engaging and welcoming new members. 
Implementing a prescribed approach may or may not fit a particular setting. By asking 
questions and having conversations, the study will help congregations, both staff and 
laity, be able to reflect and consider new ways of engaging “the middle.” 
D - I think this would be really accessible to lay leaders and ministers alike. So that is a 
great strength. It also speaks to a, ahem, gap, that exists in the church conversation as a 
whole. This is a group that seems most likely to be tenuously connected. They do not 
have social and relational capital often, so they could easily disappear. Honestly it’s all 
very strong. Great ideas, great chapter ideas, simple and easy to reference and follow 
while also presenting new ideas that should be heard.  
E - It addresses the group that is probably not going to speak out for itself. They’re not 
going to complain, but they’re also not really growing or engaging, so they could easily 
slip through the cracks and not  be missed. This is very kingdom minded in doing exactly 
what Jesus did by reaching out to those who others might miss.     
 
 
 

4. What would you change? 
A - It might be way outside the scope of this study, but I’m curious to know what we can 
learn from organizations outside the church who have been successful in creating a 
sense of belonging or a sense of family around their product, brand, or experience. 
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Thinking of things like Peloton, Apple, etc– how do they keep people engaged and feel 
“connected” once they have checked a box or already acquired the most recent product. 
I think we have to be careful lifting principles from capitalistic and democratic structures 
into our faith communities and Biblical leadership styles, but I do think there might be 
things to be learned from those who create a genuine sense of family and belonging.  
B - I would add more data sets that allow a church to identify where there missing pieces 
may be. Be very clear about what an MIA’s story could look like, using several 
examples. Be very clear regarding the MIA’s part and the churches part for complete 
success. 
C - One thought I had in reading about the middle is how the pandemic affected their 
connections. Perhaps those who have not returned to church months after church 
“reopened” were those in the middle before the pandemic. They didn’t have the 
connection established to assist them with returning.  
D - I’m not sure what I would change. Here are some things I think you could consider 
though: but, take with a massive grain of salt as I know you’ve thought about this about a 
million hours more than me. And I would also not at all be offended if you say “Na, I like 
the order I have.” I think you could consider starting with chap 3, then hit 4, then 2, then 
1. This kind of slams the problem first thing, but thankfully you have some ways we can 
work on the problem. In that, recognizing perhaps, that Jesus’ practices might be able to 
inform the problem you’ve identified, and also the gap in our history of hospitality. You 
could show how in a sense the DNA of integration that Jesus handed then kind of 
deformed into what we have now, a McDonaldsized process of “assimilation.”  

 
I would guess you’ve thought of this too, but the current idea of “assimilation” really knee 
caps the list of gifts that end up being utilized and cuts all the oddballs from having 
unique contributions. But we would be stronger if they did. I think a section about that 
could be helpful if you weren’t already thinking about it. Or some questions to guide 
people to thinking about it.  

 
One thing to consider too, are there certain traits or types of people that 1) integrate 
better themselves, and how can leaders identify them? As in, people that need less hand 
holding? 2) types that do a great job of “seeing” new people and helping them get 
integrated. How would we go about helping train those integrative leaders 
 
E - Just more clarity on the difference between this and a discipleship program. What 
are the signs they are growing in their belonging? 
 

5. How likely are you to recommend this study? 
A - I am very likely to recommend it. Particularly if it is well-grounded Biblically and 
Theologically and provides a framework that can be engaged for all kinds of churches, 
regardless of size, denomination, or strategy.  
B - I’d need to see the finished product and how it contributes to the conversation (I think 
this is more of an overview currently), but I’d say if churches are finding issues 
connecting their people, this study could be very helpful! 
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C - Very likely, I think the questions you posit are very timely given the state of 
the church right now. One opportunity we have been given in this difficult season 
is the ability to evaluate and reimagine best practices for ministry. Having a set of 
questions to guide these conversations would be very helpful.  
D- Very. I think this is a fantastic idea, and from what I know you will be meticulous and 
very intentional in everything you do with it.  
 
[In my experience], there was a wide gulf of perception for people. As I was fairly 
new to the church, I saw these people as “insiders” or firmly entrenched. But, 
THEY perceived the situation differently. Even those that had grown up in the 
church viewed the center of the church or the real belonging members as 
someone and somewhere else. I wonder if there is also that “gap” in perception, 
from the way church members perceive themselves vs the way other members 
perceive them? And what contributes to that? As in, how do we help people 
move from thinking of themselves as “insiders”.  

 
Distinction between assimilation and integration is good, I would be sure to really 
hammer that point, as I think it’s very strong and also important that practitioners 
of this strategy need to understand it too. You’re making a move against the flow 
of “church business” which is sorely needed, but I would be sure to make it boldly 
and show the ramifications of the way we’re currently viewing this topic.  

 
Also really love the concept of a question book. Think the concept of integration 
helps a lot with the unique God-given identity of each person, living in a way that 
complements the rest of their church (but in a totally egalitarian kind of way). 

 
I think you could also tell some really great positive stories about how MIAs 
moved to integrated parts of the body, give a strong vision like you’re talking 
about of what it could be if we nail this.  
 
E -  I’m very intrigued to see more! I can see this being very important for churches.  
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Page 3: [1] Commented [23]   Laura Holland   4/20/22 4:24:00 PM 
Jesus was not the first rabbi to teach "Love God and Love Neighbor" as the greatest 
commandment. But he was the first to draw the circle of neighbor wide enough to include 
"foreigner" and "enemy." Nowhere else do we find the statement "love your enemy" except on 
the lips of Jesus. I recently discovered some interesting links in Jesus' teaching on the Good 
Samaritan, and how Micah 6:8 makes an appearance in the lawyer's response... but that might 
be way outside the scope of this project. :) 
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Known: Building Mutual Connection and 
Commitment 

Introduction 
Despite the standard use of guided assimilation processes to integrate new 

church members, experience and research reveals that these new members feel 
abandoned when they’re moved immediately from guided programing to self-directed 
engagement. This study is a proposed answer to two questions that flow from this 
finding: Would providing differently for the unique needs of newcomers increase their 
sense of belonging and commitment? Assuming the first question is answered in the 
affirmative, how, then, do we bridge the gap between the assimilation process and full, 
self-directed engagement in the church?  
  
            It is important to note from the beginning that this study is not intended to be a 
“plug and play,” “one-size-fits-all” approach. Your church has a unique mission, vision, 
and culture that differentiates it from other churches. This study seeks to celebrate and 
share that distinct character with the belief that by doing so, those who complete the 
study will better know the church. Because of this, there is prework that must be 
completed by the church. In part, you must be able to succinctly express your unique 
mission, vision, and culture which you will hone and capture using the Who Are We? 
supporting resource. You are the expert on your church, so this approach provides a 
stage for that expertise to be communicated clearly to the new members. Your church’s 
history, values, and ways the church engages the community will also be explored. You 
want new members to fully understand the community they’re joining. You want your 
church to be known.  
  

Similarly, everyone who enters the doors of your church brings with them a 
unique calling, gifts expression, and distinct background that shape who they are and 
communicate what they add to the existing church community. This study also seeks to 
celebrate and set the stage for new members to share who they are with the belief that 
by doing so, those who complete the study will be better known by the church. New 
members are the true experts on who they are, so this study is not set up for you, the 
church, to help them better understand themselves, but rather to allow them space to 
share who they are with you. This requires trust and care, but the return is a new 
member who feels seen and known for who they are. Because when it comes down to 
it, we all want to be known. 
  

Commented [1]: I love this...I think a lot about 
pedagogy-children learn by watching or hearing 
something modeled, then they're given a chance to 
practice: with training wheels on, and us running along 
by them when the wheels come off--or by being 
allowed to try their funny speech out on us, with us 
gently correcting them. When it comes to spiritual 
formation, we tend to lean towards the very academic-
things that are churchy can seem very cerebral, leaving 
a lot of people to feel less confident. For example, I can 
reflect back on when i visited a Southern Baptist 
campus ministry as a college student, and felt very 
unprepared to "share the gospel" with a total stranger-
something that was highly encouraged by the group. 
We have to consider what things we're expecting 
participants in our local church to be able to do...and if 
there are holes in their background, giving them some 
easy on-ramps to build their 
knowledge/skills/experience. A long time ago, it was 
popular for non-denom churches to follow a model of 
"rounding the bases," and I THINK the last base was 
leadership. There is a difference between leadership 
and engagement. Not everyone needs to be in 
leadership in the church, or have the crowning 
achievement being going out in international mission or 
pastoral care. The "final base" should more be directed 
on being known and finding your ways to further grow 
and serve; knowing how to be active in the church, 
rather than a passive consumer. 
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This expression of hospitality, one that creates mutual risk and reward for the 
church and newcomer alike[1], reclaims the aims of historical hospitality practices. 
Defined by turning a stranger into a guest[2] the understanding and expression of 
hospitality was expanded by the early Church, with inclusion as a practice separate 
from, but an element of, hospitality becoming a focus.[3] The early Church was likely 
following Jesus’ lead, who during his earthly ministry, modeled hospitality that was 
marked by expansive and inclusive practices.[4] This was inclusion that sought to 
integrate, not to conform, as a way to celebrate the unique expression of the imago Dei. 
According to author and theologian Leonard Sweet, “the orthodox understanding of 
imago Dei is less that each individual is created ‘in the image of God’ and more that all 
of humanity was made in God’s image.”[5] Because of this, the more different types of 
people we incorporate into our lives and churches, “the greater the glimpse of God.”[6] 
So not only are we better known in community, but through community we better know 
God.[7] 

  
While reclaiming the historical practices, this study also aims to reimagine them 

for our context today. Retaining the idea that inclusion is meant to integrate, not to 
conform, allows for a refocusing of our attention. Integration was an important step for 
Jesus’ disciples, because like the new members of your church, they represented a 
wide variety of backgrounds and personality types.[8] They were not part of the same 
group before each chose to follow Jesus, but their shared decision to respond to Jesus’ 
invitation to ‘follow me’ established a clear picture of hospitality and integration leading 
to a sense of belonging and commitment. That pattern is one we seek to recreate with 
this study. By creating a true two-way street of communication between the church and 
new members, this study sets the stage for the risk/reward liminal space which can be 
scary for some because of the vulnerability it causes. But this vulnerability is also where 
belonging is established, and commitment is forged.  
  

Integrating the new member into the life of your church, and the life of the church 
into the new member creates a foundation for the new member to confidently navigate 
the expectations of self-directed engagement in church programming. It establishes an 
understanding that the new member isn’t done learning, and the church isn’t done 
investing; there is a mutual commitment that can only be met through reinforced 
belonging. This study aims to establish the basis for long term connection and 
commitment. The ability to successfully navigate your existing church programming 
options isn’t the ultimate goal, but the freedom and security to engage in spiritual 
formation and discipleship programs is. But we need to bridge the gap that exists now, 
allowing new members to flourish, confidently engaging in the discipleship programing 
in your church, deepening their relationship with Christ. This study seeks to help you 
build that bridge.  

Commented [2]: LOVE THIS line!! 

Commented [3]: Love this...I visited a short-term study 
group with one church in town, and all of their small 
groups had an expectation that at the end, they would 
compile some suggestions/new learnings/insights to 
submit to the church leadership. For example, the one I 
participated in was about the church better welcoming 
and integrating LGBTQ+ folks. At the end, the group 
picked three things they'd prioritize for the church to 
implement or look at, and submitted those in writing. 

Commented [4]: A good analogy for this (if you dive into 
this any deeper) is the Fenced-in Playground 
Experiment. On playgrounds without fences, the 
children tended to gather around the teacher, and were 
reluctant to stray far from her view. On playgrounds 
that were fenced in, however, they ran all around the 
entire playground, feeling more free to explore. The 
researchers concluded that with a boundary, in this 
case a fence, children felt more at ease to explore the 
space. By sharing the boundaries of your church 
landscape, we in fact empower people to possess 
more freedom as they navigate your church 
discipleshipprogramming. 
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Table of Contents 

Session 1: Welcome, Known Vision Casting, and Information Trade: Session 1 

focuses on introducing the facilitator and connector(s) to participants, introducing 

participants to each other, and introducing Known. People want to know that they’re 

meeting for a purpose, with a purpose, so this session helps establish both. In groups, if 

you don’t take time at the beginning of a group to get to know each other, it can be 

difficult to backtrack and establish connections later. This night is informational and 

relational. Trust that there is value in this alone. This is also the session where logistics 

are taken care of: explain the Participant Workbook (hand out or give access to, 

depending on format), officially create the breakout groups if you have enough 

participants to warrant this, and facilitate an information trade: have participants trade 

phone numbers with at least one other participant and a Connector. Consider using the 

You’re Known Conversation Cards to begin building rapport. Weekly Challenge: Call or 

meet up with a fellow participant or Connector during the week. 

  
(Benefit: Building comfort and trust is necessary to create a safe space where 

participants feel comfortable being known. Focusing initially on relationship building will 

create a strong foundation for the remaining sessions.) 
  

Session 2: Church history and vision: Taking a cue from the lyrics of Cotton-Eye 

Joe, this session is focused on sharing “where did you come from; where [will] you go.” 

Sharing the church’s history establishes an understanding of the who, why, and how of 

the church. It provides a foundational understanding of background and highlights areas 

of growth and change. It’s not enough to share where you’ve been, though. New 

members also want to know where the church is going—what is the vision for the future. 

This can take many shapes: sharing the guiding questions the executive team considers 

each time a decision for the future is made, short-to-mid-term plans that are more 

concrete, the Lead Pastor’s wildly big guiding vision that the rest of the team has rallied 

behind, a dream for the impact you hope to make in the city. This isn’t meant to tie you 

to these plans but gives participants the opportunity to consider whether they can get 

behind your vision, too. Weekly Challenge: Consider how you responded to hearing the 

church’s vision. Record your response (mental, emotional, spiritual).  

  
(Benefit: Sharing history provides backstory, but sharing vision requires bold 

vulnerability. Known is built on both participants and the church sharing a risk/reward 

relationship, and this sharing helps establish that.) 
  
  

Commented [5]: Maybe important to add an exchange 
on expectations between facilitators and participants. It 
helps build commitment/buy-in for the process earlier 
on. It also allows participants to feel ownership over the 
process and community. 

Commented [6]: Maybe something here about 
connecting the church's vision to the larger Kingdom 
vision as well. I would encourage facilitators here to 
lead with vulnerability by sharing their history with the 
church community. This is when the facilitators and 
church leaders assume the risk by putting themselves 
out there (history & vision) while inviting participants to 
do the same in the following week. 

Commented [7]: Because of recent trends, we used A 
Church Called Tov and What is the Church, and Why 
Does it Exist? in the last DG class we did---maybe add 
talking about the history/vision of the big-C Church and 
pitfalls we want to avoid? (consumerist practices, 
mega-church leader, etc.) 
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Session 3: Participant history and vision: We want to know each participants history 
and vision, too. Using prompts from the Who Am I? process, participants will share 
pivotal moments in their lives that help explain who they are. Next, we’ll turn to who they 
are becoming. What goals, dreams, or aspirations do they hold? What are they working 
toward now? How do these align with the church’s vision? Weekly Challenge: Do you 
think your vision and the church’s vision align? Why or why not? Does this even matter? 
Why or why not? Record your responses. 
  
(Benefit: Our personal history has made us who we are and sharing pivotal moments 
with others gives them a peek into why we are that way, too. Hearing participant visions 
provides a glimpse into who they are becoming, giving the church insight into the unique 
needs and gifts of the new members. This session helps build context and empathy and 
builds on the developing rapport.) 
  

Session 4: Church mission: The fourth session explores the Church’s mission which 
covers a lot of ground. What do you believe and how is that expressed? What does your 
presence in the community look like? What does discipleship look like for kids? Adults? 
How is the church leaving a mark? This session builds on your history and vision by 
sharing what you’re doing now. If there are opportunities for new members to engage in 
anything you’re sharing, make both the offer and information about where they go for 
next steps explicit. Weekly Challenge: Join the mission! Find out how to be a part of at 
least one of the opportunities shared. 
  
(Benefit: This session allows the church to explain why you do what you do and how it 
all fits together. New members can likely find information online, so this session is more 
about sharing the heart behind what the church is doing. By sharing the reasoning 
behind the mission, new members will also have a greater understanding of why they 
are doing what they’re doing once they fully engage with the church.) 
  
  

Commented [8]: One thing we've started expressing as 
we welcome new people to [ ] is that they bring new 
things to us; that we will change because of their 
callings and giftings. Therefore, we leave space for 
outreach/service opportunities and freedom to change 
the way we do things in worship, fellowship, etc. 

Commented [9]: I don't know if this would be fleshed out 
with different options in a participant's/leaders' 
workbook, but maybe give accommodations for people 
new to the faith, or first-time explorers, and further 
options for people who don't have a strong academic 
background. I'm thinking of a couple of people who've 
participated in our Discovering [ ] class who had high 
social anxiety, and some who had learning disabilities 
(dyslexia) and/or backgrounds that didn't involve 
complex discussions- 

Commented [10]: I probably would suggest avoiding 
church alignment conversations until Week 5. This way 
the church leadership and facilitators are modeling 
getting to know participants with no agenda except to 
know them. Instead, I would give greater focus on how 
each other's paths connect and relate to another-
guiding facilitators and participants to actively look for 
connections in our collective stories and celebrate 
unique aspects of our individual stories. This is when 
we take a step back to witness the fullness of the 
imago Dei found within community (Leonard Sweet). 

Commented [11]: Love this and also the push at this 
point to experience the church's mission together. 
Providing an opportunity to see the church's mission in 
action would be key here. Also providing an experience 
outside of the normal group time will be key as well in 
order to disturb the current rhythm. Breaking the 
rhythm will be a subtle way of sharing how most of the 
discipleship programming post-Known-like experiences 
will be self-directed experiences. 
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Session 5: Participant mission: Session 5 dives into what drives the new member. It 

reveals areas of passion or interest, explains where they’re already engaged in the 

community, and how they, personally, live out Jesus’ mission in their life. Asking, “where 

do you bring Jesus,” also helps seed the conversation that our faith isn’t contained in a 

2-hour timeslot on Sunday but lived and expressed every day in everything we do. This 

session helps provide a fuller picture of who the participants are and the experiences 

and passions they’re bringing with them to the church. Weekly Challenge: How does the 

idea that you bring Jesus with you wherever you go make you feel? Does it change 

anything? Does it make you want to change anything? Record your answers.  

  
(Benefit: New members join the church with fully formed lives, interests, and activities. 

Not only is it important and helpful to know what new members are bringing to the 

church, but it also provides the groundwork for future discipleship opportunities, brings 

to light shared interests or passion areas with those already in the church, and seeds 

the idea that they’re bringing all of themselves to church—they don’t need to be perfect 

or just like everyone else to have a place in your church.) 
  

Session 6: Culture Code: This is the final session focused on your church and what 

makes it unique. Does your church slow-clap to show appreciation? Does your church 

have a blog, internal messaging board, or app that it would benefit participants to know 

about or join? Does everyone know to email Susan about joining a small group since 

they’re not listed on the website? This is where you consider those things that church 

established members seem to just know, or intuit, but new members have no reason to 

assume or catch onto without help. This is the session to make new members insiders. 

Weekly Challenge: Join the culture-specific crowd! Perfect your slow-clap, read the 

blog, sign up for the app, participate in whatever was shared. 

  
(Benefit: Few things make someone feel like more of an outsider than missing the inside 

joke, not knowing the procedure, or feeling as though they’ve missed something 

obvious. Sharing those things about your church takes the mystery out of what being 

part of the community really looks like, helps ensure that the unofficial rules of the 

church are conveyed, and displays trust to the participants. By placing this in session 6, 

participants are more likely to have seen or experienced scenarios you discuss and 

have questions of their own based on personal experiences.)  
  
  

Commented [12]: This is when facilitators become even 
more intentional about making connections within the 
church community beyond Known. It will reinforce the 
shared connections with the wider church community. 

Commented [13]: I really like attention to this-I think it 
would help the group to encourage each other post-
conversation, asking follow up questions in later weeks 
about things that are shared 

Commented [14]: I like having the explicit conversations 
towards the end. Encourage implementors and 
facilitators to intentionally bring in some of the unique 
culture pieces into the experiences rituals & routines. 
This way they already feel "IN" before having this 
conversation. 

Commented [15]: When we had a building, we used to 
do a tour on the last session, showing people where 
the trash bags were, where to take them when they 
were full, etc. 

Commented [16]: I've been making a case for 
transparency in budget at this point in a welcome class-
--let people see where the funds go and what is 
prioritized. Let them in on what you'd want to do if you 
had more money in the budget. 
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Session 7: Where Do You Fit?: Knowing what you do now about the history, vision, 
mission, and culture of the church, where do you fit in? How do you want to leave your 
mark on this community? Spiritual gift assessments can be helpful, but they can also 
make us question what we know about ourselves and whether or not our unique traits 
can benefit the church. You already know your strengths, interests, and passion areas. 
If they align with an existing ministry or discipleship program, great! If they don’t, great! 
How can you become more engaged using your strengths for the church? Do you need 
to start a program? Does your interest area meet a need or gap the church currently 
has? Weekly Challenge: Find out more about your specific areas of interest. You can 
contact the staff member or ministry lead, look on the website, or ask someone currently 
serving or engaged in that program how they got involved and what they get out of 
being a part of it.  
  
(Benefit: This session allows participants to share more about themselves and begins to 
lay the groundwork for their transition into self-guided engagement. Specifically, this 
session allows Connectors and Facilitators to fill in information gaps about what the 
church does and doesn’t provide, discuss specific, personalized interests and 
engagement desires, and it provides an informal opportunity for church leadership to 
gage (1) what new members are looking for and (2) the unique talents, interests, and 
skills that are now a part of your church.) 
  

Session 8: Integration Activation: The final session of Known is better understood as 
the official launch into the next season of the new members’ engagement in the life of 
the church. Using conversational prompts designed to reinforce the previous sessions, 
the participants and Connectors will work together to make personalized plans for the 
participants’ next steps. This should include discussion specifically about the interest 
area discussed during Session 7. Connectors, who will remain in their role beyond the 
duration of Known, will also use this time to establish their next relational touch point 
with each participant. The session ends by celebrating the unique traits and gifts 
represented in the group, reminding participants that through this process they are 
known. Weekly Challenge: Commit to your next step. 
 
(Benefit: Providing a personalized “Connector” to participants provides social continuity 
once Known is completed, aids the gradual confidence building needed for participants 
to step fulling into self-guided engagement, and offers past participants an easy way to 
ask questions that come up after the group is completed, thereby bridging the relational, 
engagement, and information needs that continue beyond Known.)  

Commented [17]: Some participants may already be 
engaging in some ministry areas due to eagerness and 
interest. I would encourage facilitators to use this space 
for debrief their experiences with the teams and what 
the seeing. The excitement of engaging is something 
new is sometimes the most attractive and inviting. Plus, 
people who are more introverted will see they may 
have a buddy if they join a mission, group, or team. 
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Supporting Resources 
  

Implementation Guide – This guide answers all the nuts-and-bolts questions about 
how, technically, Known can be started in your church. This includes a description of 
each leadership role, creative prompts for advertising, an overview of each session, and 
guided exercises designed to help in completing the Who Are We? process. The 
Implementation Guide also includes a scaling resource, outlining the various program 
options considering church size, frequency of new members, availability of people to 
serve as facilitator and connectors, and other scenarios representing unique church 
needs.  

Facilitator Guide – The Facilitator will be the “face of the program” at your church. 
They will be the primary point person at each session, lead the teaching/program 
portion, will oversee the Connectors, and ensure smooth running of Known. This guide 
provides best practices, creative prompts to personalize sessions, and a Session 
Guide. Where the Implementation Guide explains how to launch the program, the 
Facilitator Guide will explain how to launch the week-to-week programming.  

Connector Guide – Connectors are the personal bridges of the program. Connectors 
will serve as mentors during the Known sessions, developing relationships and 
facilitating connections with participants. Uniquely, Connectors will remain in their role 
for a minimum of 6 months after the completion of the Known sessions, serving as a 
guide helping to encourage engagement and continued involvement to past 
participants. The Connector Guide includes a Session Guide, creative prompts for 
community-building activities, and best practices for the on-going Connector role.  

Participant Workbook – An online based “workbook” that includes the Session Guide, 
Who Am I?instructions, and a section for notetaking each week.   

Session Guide – The week-to-week teaching and learning guide made up of both 
universal teaching on each topic and integration of church-specific information as 
uncovered in Who Are We? and creative prompts that align with the participant Who 
Am I? process. All participants, connectors, and facilitator will work from a standard 
Session Guide.  
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Who Are We? – A guided online process to help churches learn how to best share their 
unique story. Answers to questions about your church’s mission, vision, and culture will 
be integrated into your church-specific Known curriculum.  

Who Am I? – A guided online process to help new members learn how to best share 
their unique story. The answers to their questions about their calling, gifts, and 
background will be shared as part of Sessions 3, 5, and 7. 

You’re Known Conversation Cards – A pack of cards with conversation prompts that 
can be used as ice breakers, during connection events, or provided to participants to 
use in their personal get togethers. The cards are designed to aid conversation beyond 
the typical getting-to-know-you stage and allow participants the opportunity to truly be 
known.  
  

 Feedback Questionnaire 
1. Would this study help build a sense of belonging in your church? How? 

A - I think that a study like this would be a huge gift to many churches. There are so 
many different models for an assimilation pathway but they all tend to be built on 
implementing the best practices of another church (i.e., Saddleback, Church of the 
Highlands, Northpoint). What I have seen in so many different churches is that their 
assimilation piece fits the overall plan of how their church operates and thus in order for 
their assimilation plan to work for your church you need to fully implement their entire 
church model… but few churches do that and so the assimilation piece feels a bit hollow. 
B - I certainly think so, it starts with relationship which, like you said, many of these 
programs miss from the beginning.  
C - Yes!  I like that it addresses the informational/structural points of interest regarding 
the church, but then addresses the active participation of the newcomer.  I reflect a lot 
on my own spiritual formation in the UMC, and I have constant appreciation for the 
associate pastor who was in charge of our confirmation program.  We learned our 
denominational history, but then we also learned about service by actually going and 
serving with a group in outreach; we learned about the leadership structure of the Admin 
Council and Council on Ministries, and then were asked to attend one of those meetings, 
where we were warmly welcomed. I can clearly remember in this experience and in 
others when I was an adult in the UMC when teen reps were asked for their opinions 
and feedback.  We probably should all consider how to extend this practice in valuing 
people of all ages and stages in our church, and giving them opportunities to see faith in 
action and start building their serving/self-feeding muscles.   
D - Absolutely yes! This framework will help churches build discipleship programs that focus 
on integrating new parishioners into the community first. For churches with a strong 
discipleship culture, integration into the community is the biggest lift. From there new 
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parishioners will be empowered to navigate the community with intentionality and with the 
appropriate relational tools. 
E - I’m not currently pastoring and attend a church in another state on Zoom. 
 
 

2. Is there a need for a product like this in your church? If so, how would it best be used? If 
not, why not? 
A - There is a need for something like this in our church. For our church I think it would 
be ideal to use something like this in a small group but on campus context. We are 
finding that getting people from church services to an in home small group is a big step 
for people and so we hope to have something in place to help bridge that gap. I think this 
is something that could do that well. 
B - Yes, in our church, we do not have anything yet because we are just starting. This 
would actually be a perfect fit for France. It seems that it can be contextualized but also 
brings out the French relational culture throughout.  
C - Yes!  Because of the changes in our church, we have redesigned our [church 
welcome] class several times.   
D - We have some existing spaces that exist within our church; however, a product like this 
will allow us to strategically create now programs that are contextualized to our various 
locations and special demographics. 
E - See above 
 
 

3. What are the strengths of the study?   
A - It feels like a good comprehensive overview that leads people towards engagement. 
Leaning into sharing stories and helping people feel known is critical. Too often churches 
make this kind of process about themselves, and this stays away from that.   
B - I like that it is about the individual, not just about the church.  
C -  I like the emphasis on the relational need…for people to make connections early on, 
and then to have a connector to see them through to the next level of participation in the 
local church.   
D - The modality and flexibility of this study. This offers a framework that will allow provide a 
strong community-centric foundation. Also, this allows space for churches to be creative and 
contextualize the process for their unique church culture. 
E  Benefits I see. (I’m sure I might think of more) 

 
… Love the description of “self-directed discovery”. It’s a tool you are giving to 
participants (“… teach a man to fish…”).  
 
… It will help build true community vs. being united just because we all attend the 
same church. 
 
… “Known” eliminates the red tape and unofficial “quarantine period” when some 
churches hold people through before  joining, leading and or starting a ministry… “Well, 
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we have to get to know them first !”  By the time the eight weeks is over, a person will 
“know and be known.” 
 
… It doesn’t require the same kind of investment by individual church ministries 
like customer management software does. 

Our staff and Volunteers often resisted even using these systems.  
1. They often don’t know how to make room and onboard someone into their 

ministry. 
2. They don’t see the value in it 
3. They see it as one more task added on to their already overwhelming 

schedules. E.g., “Now I have to take hours of my time every week making 
phone calls and tracking the “if this / then this” pathways to assimilation to 
keep people from falling through the cracks. 

 
It would supply these leaders with: 
1. People serving and supporting because they found this ministry through a 

process of guided process of self-discovery.  
2. People ready to take on responsibility and relieve the burden already on 

someone who volunteers and feels frustrated and overloaded.  
 

… “Known” is counter-cultural in a good way.  
1. We were taught as Pastors to close the “back door”. People may “discover” the 

church is not really a good fit for them allow thema  comfortable and more natural 
way to continue searching for a community that does... instead of quietly 
sneaking out the back. It may be these may never gel and leave in frustration, 
anger or even conflict. 

2. Because the church knows these people better, they could even bless them out 
the back door  and suggest churches where they could prosper (e.g., a more 
liturgical congregation, or a they may have been aided to discover they are 
looking for a church that serves the homeless). I’ve done it. They appreciate it 
and it sometimes surprised them in Good way. 

3. Church may be less motivated to manipulate people — whom we don’t know — 
into staying and serving or connecting in a church they don’t know… only for 
them to find too late that it’s not a good fit and now they’re trapped with no easy 
way out. 

… It would help Pastors clearly define and articulate their vision, mission, values 
and culture  

I like the way you provide help to leaders for this. “What’s the dna of your church”? 
It all started for most of us in the 80’s. The whole “have a vision for your church” 
thing. The first time I heard it at a Pastors’ Conference, I honestly thought they 
were talking about… you know… a “vision”.   
 
At first I was intimidated when asked about our vision, “Pastor, what’s your vision 
for our church?” Did they mean, “Hey, it’s January. What’s the new thing the Lord 
is saying to do THIS calendar year?” Or did they mean, “Why is our church in this 
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community?”  It was in me, but  I had to be taught and guided through the process 
to be able to articulate clearly. We can see that the online training could help that 
to happen. 
 
Old Pastor { } at Philadelphia Church in Ballard would say, “My vision for the 
church is to find the will of God and do it.” Hmmmm…. Silly Pentecostals! 
- 
 Another reason I like it… It’s not something your church “does” or “uses”, it would 
become “this is just the way our church is”.  
 
Like salt (Known) on steak (local church). If not enough salt, you know it could be better, but 
might just think it’s bland meat. Too much salt and you overpower the flavor of otherwise 
good meat. Just the right amount of salt and good meat tastes great! …and you become 
known as a great Steakhouse. 
 
 
  

4. What would you change? 
A - As I look at the order I wonder if there is a way to make it a little more “organic” and 
less cut and dried… like could people sharing their stories happen earlier in the process 
so that people start to feel connected to each other sooner in the process. Church 
history is important to share, but being so early in the process it feels like it jumps from 
getting to know each other into talking about ourselves. I like to think of this like a “first 
date” and imagine how off putting it is on a date when someone only talks about 
themselves. 
The key question I would have in mind for each week is the question most people are 
asking… “What’s in it for me…” 
Take a look at Donald Miller’s stuff on StoryBrand Marketing… the big takeaway is that 
the customer (church members) are the hero of their own story and they need the 
church to be their guide. Don uses the Star Wars analogy… the person at your church is 
Luke Skywalker on their own hero journey. They need the church to be Yoda (or Obi 
Wan depending…). We are not on a mutual hero journey, but rather we come alongside 
the hero of the story and give them a plan for how they can accomplish their journey… 
so how will being part of this church make their life better (without all of the ick of 
prosperity gospel…) because we believe that Jesus will make your life better and that 
being in community will transform your life. 
B - I may start with participant history and vision for session two to focus on why they are 
here in this world and then move into the church after that for session three. 
C - I would make sure to add accommodations for any special-need individual situations 
you can think of:  second language learners, new to the faith, exploring the faith for the 
first time, those who struggle with anxiety, people experiencing learning differences, 
(think about color blindness in making visuals, using a dyslexia-friendly font, etc.)  
Is there a week to address suggested tools and resources for people to study scripture?  
For example, what translation would you suggest to someone who is new to or exploring 
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the Christian faith?  What is a concordance, or other resource tools that a teacher might 
speak of?  How do you vet commentaries and podcasts?   
D - See above in my comments surrounding the sessions. 
E - Things to consider because we know what Pastors do.  

 
… I can see they need to trust the material and the process 
… Commit ahead of time not to co-opt, hijack or alter the materials and methods.  
I know pastors. A pastor may decide it’s too long and cut it down to 6 weeks by 
combining a couple sessions — or just eliminating a week or two all together. I’ve often 
seen them change or assimilate something into an existing program. Then, if it fails, “We 
tried that and it didn’t work.” 
… The lead pastor/leading elder/elders team have personal buy-in… (i.e, whoever 
articulates the vision, mission and strategy of the church). I’ve had my legs cut out from 
under me when the senior pastor wanted to bail when it got tough because “It was never 
really my thing. You seemed pretty enthused about it, but I’m not interested in investing  
time/money. You ought to be able to figure out a creative way to pay for it.” 
… Can they commit to this because it’s the right thing to do? This is a right way to treat 
the sheep that God’s sends to us.  
… Do they understand that this is not another “church growth/discipleship” system?  
… Does the church realize the time and energy it’s going to take to get this off the 
ground? 
… Can they see it’s a long-term commitment without a tangible or measurable ROI in 
the near or even mid-term process? 

 
 

5. How likely are you to recommend this study? 
A - VERY!! Hurry up and write it! 
B - 10/10, I love it and I am already wondering how I can get this translated! I am really 
looking forward to this finished product! 
C - Of course I’d recommend it! 
D - Highly recommend to churches looking to build out their discipleship programming. 
E - VERY! 

Options later on down the road. Could the church opt for: 
 
… A Trainer to come and personally train leadership, facilitators and connectors; 
answer questions; and maybe even help them launch? 
… A Personal Coach to zoom with stakeholders on a monthly basis?  This is something 
offered to me as a Real Estate professional. My Broker had a business coach she met 
with weekly or bi-weekly 
… Possible Benefits to Current Members 

Current church members may have missed parts of this healthy assimilation and 
could be benefited by the tools for self-discovery that new members are being 
given. Maybe they’ve been guilted into serving in the nursery ministry when they 
really have a passion for something else.  
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It might be they have never thought to consider why their church is in the 
community or where the leaders see the church going… or the vision and mission 
of the church are incongruous — or never defined at all. Up to this time been 
functioning under generic slogans like, “To Know Christ and Make Him Known” 
or “To Be a Light to Our Community”, etc.  
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Known  Trainings 
Known trainings all exist as both written transcripts and video recordings. The trainings are focused 
on Known vision casting, aiding implementation efforts, and team training. I intend to continue 
creating video trainings based on feedback I receive from users as part of my continued 
development plan.  

To support my “quality” benchmark of having an accessible and user-friendly website, all videos 
have the option of being viewed with captions and most are placed on the website with the link to 
the corresponding transcript listed in tandem.  

Eight branded Known video trainings and corresponding transcripts are included below. 

 

 

FIGURE 35:  WHAT IS KNOWN?  TRAINING V IDEO 

HTTPS://VIMEO.COM/791545844/C50DFF0259 
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Training

What is Known?

“To be loved but not known is comforting but superficial. To be known and not loved is
our greatest fear. But to be fully known and truly loved is, well, a lot like being loved by
God. It is what we need more than anything. It liberates us from pretense, humbles us
out of our self-righteousness, and fortifies us for any difficulty life can throw at us.” -
Timothy Keller, The Meaning of Marriage: Facing the Complexities of Commitment

with the Wisdom of God

People want to know more than your church’s service times and ministry offerings,
and they want to be known for more than how they can best serve. Known provides
a suite of resources designed to help you tell the story of your church—your vision,
mission, values, and beliefs—while getting to truly know those who are seeking to
call your church home.

Rooted in story, Known uses questions, conversation prompts, and storytelling
techniques to aid churches and new members in their processes of knowing each
other and being known.

You know that churches aren’t one-size and neither are their members; Why use a
prescriptive approach to introduce new members to your church? So many welcome,
assimilation, or community integration programs in churches use a formulaic
approach to share the high points of the community people are joining without fully
sharing their history, mission, values, and vision (where they’ve been, where they are
now, where they hope to go and how they plan to do so). Likewise, many new
members complete these programs knowing little beyond logistical details about
their new church and still feel unknown themselves. This leaves new members
feeling untethered and struggling to know where and how to invest and commit, and
it leaves the church’s investment in new member programming without the
expected, resulting commitment to show for it.

Story Based | Question Driven | Relationship Building
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Known breaks away from the typical script and instead provides the foundation for a
story-based, question-driven, relationship-building experience that allows the
sharing of the unique story of your church and those of your church members to
guide the process. Your context and your community are central to what is shared,
and the context and story of your new members is what you’ll learn.

Using a question-based foundation for preparing your church’s Known experience,
each expression becomes tailor-made to best represent your community and your
context. Moving beyond the consumer mindset so many church leaders are
desperately trying to get their members out of, Known creates a baseline of mutual
commitment and investment rooted in story. When we feel known we care more.
When we know more, we care more. Known combines these truths to create a
custom welcome experience for your church to not just welcome and integrate new
members, but allows you to truly know who is joining your church and to feel
confident that they, too, know you.

Story Based | Question Driven | Relationship Building
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FIGURE 36:  HOW D ID WE GET HERE?  TRAINING V IDEO  

HTTPS://VIMEO.COM/791541800/07B7AF812D  
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Training

Known: How Did We Get Here?

After years of working with churches of all sizes to establish or revamp discipleship
efforts primarily through small groups, I started to notice a trend. And then my family
relocated, forcing us to find a new church home after being deeply embedded in our
church community for over a decade, and I personally experienced the trend. Broadly
speaking, churches are great at welcoming visitors and churches have worked hard
to develop their discipleship pipeline, but between these two stages where most
churches focus and excel there is an experiential gap for new members. It is in this
liminal period that many new members get lost in the fray and, because they do not
feel a connection to the community or ministries of their new church, they leave and
try again at a church down the street; or, they stay without making real relational
investments or missional commitments. This stage is also the onset of many church
leadership concerns and headaches. It is where we begin to see the impacts of
consumer culture, where welcome efforts need to be ramped up because closing the
back door just isn’t cutting it anymore, and where frustration can overwhelm,
making it tempting to assume that the lack of commitment is simply a reflection of
society these days. There has to be another way.

Experiencing this trend from both sides—both as a new member and a church
leader—I started asking questions. The first, and guiding one, being: How do we, as
church leaders, overcome the impacts of this liminal season for new members to
help them feel connected, invested in, and committed? This led to asking a series of
follow-up questions: Why is this happening? What needs to change? How do we
need to change? What could it look like? And finally, what difference would these
changes actually make? After years of research and conversations with church staff,
lay leaders, new members, and people who desperately want to be part of a church
community but cannot figure out how, I noticed that underneath the emotions of
each experience was a shared desire: we want to be known.

Story Based | Question Driven | Relationship Building
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As church leaders, you want new members to know about the mission, vision,
values, and culture of your church so that they can commit to and invest in what
you’re already doing and where you hope to go. New members want you to know
who they are, what they bring with them to your church—their talents, their desires,
their experience—and to see that you can commit to and invest in who they are and
who they hope to be. Our current way of doing things leaves those on both sides
feeling unknown and unwanted. We can do better.

This is where Known comes in. Known is a story-based, question-driven experience
designed to build committed, invested relationships between new members and
your church. Using a framework that creates a custom curriculum, your church’s
story will be embedded in each session ensuring that new members complete the
experience not just knowing where they can serve, but why your church values the
service and how it fits into the larger vision and mission of the church. Connectors,
current church members who have a knack for making sure people feel seen and
heard and who know how to become engaged in your church, are Known’s unique
answer to bridging the gap for new members between guided welcome programing
to self-directed engagement. Connectors also ensure that new members are
introduced to your community and culture as they learn how they can become part
of it. Because mutual investment is important, each session will also include
opportunities for new members to share their stories so that at the end of the
experience you know more about them than which ministry or group they plan to
join; you know who they are.

Your church will answer a series of questions using Tell Your Story: Session Script
Builder designed to help you best communicate who you are, what makes your
church culture and community unique, and how to become both part of your mission
now and part of your vision for the future. The answers to these questions will
become the foundation for a tailored welcome experience for new members. New
members will be given a chance to answer questions, too, so they are able to share
their interests, where they’re currently involved in the community, how they hope to
grow, and who they hope to become, ensuring that they complete the experience
also having had the opportunity to share who they are with their new church
community. Led by Connectors who will continue in their facilitation role beyond the
official Known experience, new members will become integrated into your
community through story—their story and your story as you seek to act, together, in
God’s story.

Story Based | Question Driven | Relationship Building
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FIGURE 37:  WHY STORYTELLING?  TRAINING V IDEO 

HTTPS://VIMEO.COM/791537716/75696FC7FB  
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Training

Why Storytelling?: How Changing the Metaphor
Will Lead to More Engagement in Your Church

We need a new metaphor to help guide our church connection and integration strategies.
Assimilation, one-size-and-timeline-fits-all approaches, business-influenced church growth
movements; these all fail to represent what it means to enter into a new church family, and
the resulting programs fail to effectively move a new member into an invested, committed
member of your church with many new members instead dropping off after a welcome class
or assimilation program, causing frustration for church staff who have dedicated time and
energy to the newcomers, and alerting us to the disappointment new members experience
with the current methods. So what if the problem isn’t the lack of faithfulness of potential
new members, but that we’ve allowed the wrong metaphor to overguide us, the church.

Known is built around the power of story—the church’s story, members’ story, and how
we’re all a part of Jesus’ story. The metaphor of story doesn’t presuppose specific plot points
or timelines, and it recognizes that new members, both those new to church and new to your
church, already have a story worth telling and a story worth hearing—a story you want to
know and be a part of.

Known also assumes that new members want to know more than your church’s service
times and ministry opportunities, that they want to know the church’s story and the stories
of those who are already a part of the community they’re seeking to join.

But why is story a better metaphor? And why does it work? Most welcome classes and new
member programs are based on the small talk equivalent of what the church is about and
then are confused when new members aren’t completely ready to accept our marriage
proposal. Because just like any other relationship, small talk can only get you so far in
getting others to commit to your vision and invest in your mission; this is especially true if
they have no clue what your vision and mission are. Storytelling is a means to move beyond
small talk, data points, and information that is frankly meaningless to most people when
they’re originally told. We’ve probably all heard Teddy Roosevelt’s quote, “people don’t care
how much you know until they know how much you care.” Here,we recognize the
throughline between information sharing and relationship building: people don’t care to

Story Based | Question Driven | Relationship Focused
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know until they understand why they should care. So tell them why they should care. And do
this by starting with why YOU care, and what you care about.

Combining the power of storytelling with asking, and listening to, questions, Known leans
into the method Jesus modeled. It is estimated that Jesus asked over 300 recorded questions
during his Earthly ministry and typically responded to questions posed to him with a
story—over 30 are included in the Gospel accounts— instead of providing direct answers.
We know, however, that the story was the answer. Embedded in story is truth that can
otherwise be difficult to unearth, and questions encourage self-reflection and consideration
of the past, allowing a more truthful story to emerge.[1]

Stories connect us and build trust[1] and questions have a transformative quality that not
only establish connections that are deeper than those formed by other conversational
practices, but also have the potential to elicit change.[2] We’re always telling stories[3] in part
because they help us learn to make sense of the world[4] and our place in it. Stories lead to
better connection with others and ourselves, as they allow us to share where we’ve been,
who we are now, and where we hope to go in the future. Our history, mission, vision, values,
and culture all come together to help provide a full picture of who we are.

Stories also require vulnerability, which is something missing from our current assimilation
strategies  where we ask new members to be vulnerable, but do so from a place of security.
Mutual investment in vulnerability lays the foundation for mutual investment within the full
life of the church.

In the context of Known, stories highlight what makes each church, and everyone in it,
unique. Emily Dickinson’s poem, “Tell all the truth but tell it slant,” encourages a slow,
circuitous route to telling the whole truth so as not to overwhelm the listener. Known follows
Dickinson’s advice: though more piecemeal than circuitous, Known goes step by step to help
develop your stories about who you are, what you’re doing, and where you hope to go, and
helps new members do the same.

Story Based | Question Driven | Relationship Focused
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FIGURE 38:  CULTURE  TRAINING V IDEO 

HTTPS://VIMEO.COM/791545583/2690533E86  
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Training

Culture

American novelist, David Foster Wallace,  once wrote, “There are these two young
fish swimming along and they happen to meet an older fish swimming the other
way, who nods at them and says ‘Morning, boys. How's the water?’ And the two
young fish swim on for a bit, and then eventually one of them looks over at the other
and goes ‘What is water?’”

Much like those young fish, determining a church’s culture can be difficult to do from
the inside. It’s especially difficult when you’re the one making decisions, counseling
church members, approving budgets, and in general have a backstage pass to the
inner workings of the church as the community of people and the organization.
When we’re constantly surrounded by it, we can forget the uniqueness of our
situation; we can find ourselves being asked about the water and realize we have no
clue because we’re so immersed.

Culture is a representation of who we are in our context. Cultural expressions include
customs, laws, dress, social standards, codes of conduct, and traditions. In short,
culture is a reflection of the community that makes it up and it informs the
community within it. Because people grow and change, so does culture, but the
community is the engine for the change.

There are elements that make every church unique, as it should be so we’re best
able to serve and reflect the context and community we’re a part of. Culture is a
recognition and celebration of those things, but it is also a melting pot of how we
interact within our community.

There are a few questions every church can ask to begin the process of self
reflection and understanding culture. There are no wrong answers—your culture
simply is—but the answers can reveal elements of your culture of which you’re proud
and elements you’d like to address. As much as possible, try to remain neutral as you

Story Based | Question Driven | Relationship Building
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reflect, but take note of the areas where you find yourself wanting to defend or
explain. That can be a good indicator that there are cultural elements that deserve a
closer look.

Who do we trust and how is trust expressed or demonstrated?

How do we respond to feedback or questions? How does the answer change based
on who it is asking or suggesting?

How people are celebrated and honored, and, maybe more to the point, who is
celebrated is honored.

What are most church-wide communications discussing?

Story Based | Question Driven | Relationship Building
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FIGURE 39:  PRACTICING THE ONE ANOTHERS IN COMMUNITY  TRAINING 

V IDEO HTTPS://VIMEO.COM/791546122/E51C22ED4E  
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Training

Practicing the One Anothers in Community

Love one another. Be devoted to one another. Honor one another. Live in harmony
with one another. Confess to one another. Pray for one another. Be patient with,
build up, serve, forgive, and look to the interests of one another. Almost 50 times in
the New Testament, a one another command is given. These commands are unique
because for us to follow them we must be in community with others.

God exists in community; we do too. These commands are designed to help us live
well in community and help guide us in how to support and encourage each other
and model what community can be. They’re also a reminder that at times, living in
community is hard. We probably wouldn’t need so many encouragements about
how to live with others if it was a simple ask, right? But people are messy. And not
just those people, we are messy. As pastor Heather Zempel writes, community is
messy, and “messes in groups [of people] aren’t the exception; they’re the rule.”  So
beyond being commanded to love one another, what makes it worth the effort?

Think of a time where you felt like you had managed to honor the commitment to live
in harmony with others. What was special about that group or community? What
effort or dynamic made that peace and harmony possible? Now imagine that same
group and picture someone new coming in. What happens then? Especially if this
scenario isn’t simply hypothetical for you, really think about the impact of the new
person or people on your current group dynamics. Did you welcome them in with
open arms and shift the group dynamics to allow them to fully become part of the
group? If so, that really was a pretty incredible community, because often instead of
responding that way we either resist newcomers altogether, or, most often, expect
them to slide into the existing group without shaking it up in any way. We want
them to be a part of what we have and who we are, but to not change the awesome
dynamic.

Story Based | Question Driven | Relationship Building
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We do this a lot in churches, too. Even if we don’t think we’ve been able to fully live
out the one anothers of scripture, we know the effort we’ve put in to get where we
are and we can be hesitant for anyone to rock the boat. We welcome them…with
some conditions. Sometimes these conditions are spoken, other times they’re
expressed non-verbally. Either way, the message is heard loud and clear: We want
you, but only if…you change this first. We want you…conditionally. We want you…but
not fully.

This isn’t a question of whether or not there are discipleship expectations on
members or hopes of life change for new members once they invest and commit. A
goal of the one anothers of scripture is just that—that we deepen our commitment to
each other and Jesus through these practices. But if one anothers are intended to
occur in community, we must first build community. It might help to reframe “one
another” to “bringing together one and other.” Instead of the Field of Dreams, “build
it and they will come,” approach, it’s more accurately, “when they come we can
continue to build it together.”

Are you aware of the message you’re sending about community to the visitors or
new members at your church? What conditions have been set or might be intuited?
If they’re intentional, great—just make sure they’re communicated clearly and often.
If they’re not intentional, however, what can be done to express something different?

Another helpful thought exercise is to consider to whom you believe the one another
commands apply. In other words, do we need to honor, serve, and look out for the
interests of all others?

Community is messy and the more people we welcome in, the messier it gets. There
is no way around this, as much as we try to limit the mess, or hide the mess under
the rug, or just close the door to the area where the mess exists. Storytelling will
reveal some of the mess. You’re encouraged to lean into that. You don’t have to air
dirty laundry, but at the same time you don’t need to present something squeaky
clean either. Maybe consider it an act of confessing to one another.

In any case, living out the one anothers in community can be a big ask, but we’ve
been commanded to do just that. Pray for one another. Forgive. Love one another.

Story Based | Question Driven | Relationship Building
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FIGURE 40:  ASPIRATIONAL VS.  PRACTICED VALUES  TRAINING V IDEO 

HTTPS://VIMEO.COM/791545488/EBAAC2491C  
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Training

Aspirational vs. Practiced Values: What is the
Difference and Why Does it Matter?

According to the Barrett Values Centre, values are a reflection of what is important
to us, what motivates us, and, along with our beliefs, greatly inform our
decision-making. Values are a demonstrated reflection of our principles, ideals or
standards of behavior.

But did you know there are two ways to discuss values? Simply put, one is an
accurate reflection of what we do and who we are now, we call these practiced
values. The other is an idealized version of who we want to be and hope to become,
we call these aspirational values.

When we discuss our values, yet they’re actions or realities we’re not yet modeling,
we risk looking out of touch if we do not acknowledge that these are aspirational.
Aspirational values aren’t bad, in fact they’re often reflections of hopefulness, but it
is important that we are clear that we’re not yet there. Better yet, if we can
demonstrate how our aspirational values are tied into who and what we want our
church to be, and point to a plan that begins moving us toward the aspirational
value being a practiced value, we’re able to communicate our vision. As a general
rule, aspirational values will be aligned with your church's vision. At least they
should be.

Practiced values will be modeled in what we’re actually doing, our mission. These
are the values that would be included if you were to conduct a church-wide survey
or ask your pastor friend down the street what they saw reflected by your church
because practiced values are just that, practiced. They’re seen. They’re recognized.
At least by others.

Story Based | Question Driven | Relationship Building
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But what if what we’re doing and how we’re interacting with others isn’t in lockstep
with our stated values, nor is it a reflection of who we hope to be? This is where
knowing and understanding your culture, community, and context is important. Are
some aspects of your culture overlooked because you know their heart or trust their
intentions even though anyone who observed the behavior without the benefit of
relationship would understand it differently? Is there a blind spot when looking at
your community, leading you to prize one set of voices over another causing a gap in
understanding? Has your context changed since you originally established your
values, so your actions have adjusted to the new reality, but the way you talk about
it hasn’t? Recognizing misaligned values doesn’t mean your church has done
anything wrong, sometimes it is simply a reflection of a shift in culture, community,
or context that has been intuitively responded to but our language and identifiers
have failed to catch up. This is why it is important to periodically take the time to
assess your values—practiced and aspirational—and consider how they relate to
your mission and vision.

Story Based | Question Driven | Relationship Building
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FIGURE 41:  M ISSION,  V ISION,  AND VALUES  TRAINING V IDEO 

HTTPS://VIMEO.COM/791545970/B35A1EC6E7  
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Training

Mission, Vision, and Values:
How Are They Different, How Are They Alike, and

Why Should I Care?

When we discuss mission, vision, and values, it’s not uncommon to find ourselves
using the terms interchangeably. Though the overlap that exists should you chart the
three using a Venn Diagram has the potential to be sizable, they’re not synonymous
nor are they necessarily aligned.

Let’s start at the beginning. For our purposes, the definitions of mission, vision, and
values are:

Mission: What you’re doing—your actions in the community, discipleship practices,
ministry and service opportunities, how you engage children, youth, families, and
singles, and what the day-to-day engagement of your church looks like.

Vision: Where you’re going—these are the driving goals or aspirations, the plans for
depth or growth, what’s next and the hope that keeps you striving for what’s next.

Values: Expressions of what matters most to you—principles, ideals or standards of
behavior that you, as a church community, act upon and your behavior reflects. The
goal is practiced values (a true reflection of who you are and what you’re doing now)
instead of aspirational values (who you hope to be/your intentions behind your
behavior regardless of how others experience it).

In our healthiest state, personally and communally, what we’re doing actively
supports and moves us toward where we hope to go and both are visible reflections
of what we claim to be our values. In other words, our mission drives us toward our
vision, both of which are in line with our values. When all three are aligned, the
overlap in the hypothetical Venn Diagram will be greater because all three elements

Story Based | Question Driven | Relationship Building
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will support and inform the others. For example, if your vision is to build a
discipleship culture, your mission—what you’re actually doing—could include service
opportunities, small groups, bible studies, and teaching on personal spiritual
practices, and you would value curiosity, and growth, and community, which would
be demonstrated by what you do and spoken about clearly. Organizations outside of
the church will often encourage discontinuing programs or activities that aren’t
clearly in alignment with the stated mission, vision, and values. That practice isn’t as
clear cut in the church with the various roles our members and leadership play and
what is required of us organizationally, but it is still beneficial to take the time to
consider what you’re doing and why.

Not sure if your mission, vision, and values are aligned? Check out the Mission,
Vision, Values Alignment Check worksheet and activity.

What about misaligned mission, vision, and values? In this hypothetical Venn
Diagram, the three circles might barely touch, with the daily activities and programs
moving the church in a different direction than the spoken vision, and reflecting
practiced values that are anywhere close to the aspirational ones. In this scenario,
the mission is leading you one way, but you’re talking about a vision over there, all
while your values communicate something different entirely. If you’re in this state,
you are probably very aware of the negative impact of these competing focus areas.

For most of us, however, we’re not in complete alignment and we’re not in such
chaos that our mission, vision, and values taken on their own look like they represent
three entirely different communities. Instead, we might have found ourselves one or
two degrees off course, but recognize that should we fail to address these
navigational shifts as they come—either through redirecting ourselves to better align
with what we communicate or changing the way we talk about what we do, who
we are, and where we’re going to better reflect what is actually happening. This self
awareness (church awareness, in this instance) helps leadership make decisions,
church members have better clarity on what they are a part of, and the community
in which you serve sees that who you say you are matches what they see you doing.

For corporations, understanding the relationship between these three elements is
largely driven by their consumers, clients, and stockholders. Decisions are
profit-driven and consumer-focused. There’s nothing wrong with that for
corporations because that’s why they exist. But that’s not why we exist. We exist to

Story Based | Question Driven | Relationship Building
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be Jesus’ hands and feet and to learn how to see where Jesus is at work in the world
and join in on that mission, with your church doing so in the context-specific way
you’ve been called to.

Is that unique purpose reflected in your mission, vision, and values?

Story Based | Question Driven | Relationship Building
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FIGURE 42:  HOW TO WRITE A M ISSION AND V ISION STATEMENT FOR 

YOUR CHURCH  TRAINING V IDEO 

HTTPS://VIMEO.COM/791545750/7A0F62082E  
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Training

How to Write a Mission and Vision Statement for
Your Church

Two of the sessions of Known are centered on your church mission and vision statements,
and the remaining sessions rely on them as well. If you’ve already developed these as a
church, great! You’ll start with what you have and use the session’s question and story
prompts to flesh it out. If you do not already have either a mission or vision statement, this
brief training is intended to get you started on the right track. If you need more assistance
after this training, ChurchLabs, the company that created Known, is available for consulting
and training.

First things first, what are mission and vision statements? A vision statement should answer
the basic question, what do we want to become, or as we ask in Known, where are we
going? In other words, a vision statement is forward looking and intended to guide your
church’s efforts toward that goal. A vision statement should be short—aim for one
sentence—and express the community’s goal, not just the goal of one church leader. It
should be clear, concise, and express who your church aims to be.

A mission statement is a compilation of the answers to who you are (who makes up your
church as discussed, in part, in the Culture session, and who you want to reach and serve),
what you value (why you do what you do), and how you live out your values (in most church,
confusingly in this context, called mission). A good mission statement will be broad enough
to capture the depth and breadth of who you are while being focused enough to distinguish
your church from all others. It should express who you are now while leaving space for
growth. Mission statements are often a bit longer than vision statements—aim for fewer
than 120 words—while remaining clear, concise, and memorable.

Ultimately your vision and mission statements express who you are now—people, values,
and how you operate in your community and the world—and who you hope to be moving
forward. In corporate settings these are used to inform strategies and objectives and are
used to ensure efficiency. In the church setting they are good ways to establish what makes
your church unique and to express how you see God moving you in the future. They also
help ensure staff alignment, member buy-in, and provide something for visitors and new
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members to grab onto as they seek to determine if your church is where they feel called to
commit and invest.

Practically speaking, one way to establish church vision and mission statements is to train
those whose input you’d like (depending on church size, culture, and structure this could be
the entire congregation, lay leaders, ministry leads, small group leaders, elders, board
members or the church staff) and ask them to write their own vision and mission statements
and turn them in. Once they’re all in, a select group can compile, combine, find themes,
discuss outliers, and create a single vision statement and a single mission statement based
on input. Typically at this point it’s a good idea to recirculate the integrated statements to
those from whom you originally sought input and request their feedback on the new version.
This iterative process can continue for as many rounds as you see fit. Once you’re satisfied
with the final version you’re ready to share it with the world.

Though both statements should be succinct, clear, and memorable, they’re, in essence, the
elevator pitch of who your church is and where you’re going, not the full story. Known’s
story-based, question-driven approach will help you share the complete picture of your
church, allowing new members to know where they’re committing and investing.

Sources: David, Fred, and Forest David. “The Business Vision and Mission .” Chapter 2. In Strategic Management: Concepts and
Cases: A Competitive Advantage Approach. 16th ed. Pearson Education Limited, 2017.
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Known  Quick Guides 
Known Quick Guides are logistic and technical focused resources created to aid Known 
implementation. Designed to walk the line between highlighting granular details yet not being 
prescriptive in approach, Quick Guides are intended to provide guidelines and helpful tips while 
still maintaining a focus on Known’s prioritization of customization.  

Seven branded Known Quick Guides are included below. 
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Quick Guide

Format: Logistics 101

Launching Known for the first time? This is a step-by-step guide, helping you determine
most of the foundational logistics for your Known experience. Want more guidance? Reach
out to a Known consultant for one-on-one help with the process.

Determine Best Fit

This is where you determine your Known format and delivery method. Your church needs
and culture will help determine the format that is best for you.

Format
Known is designed to be best experienced as an 8-week program, but can be
completed as 3 separate, sequential events, or as a weekend experience. The 8-week
experience will follow the session guides as is. If doing 3 separate events, the first will
follow sessions 1, 2, and 3, the second will cover sessions 4, 5, and 6, and the final
event will use sessions 7 and 8. In a weekend experience the session guides will be
completed in order, but with a condensed timeline.

Delivery Method
Who will tell your stories? And will they be in person at each session or video
recordings? This answer likely won’t be set in stone until you’ve completed the Tell
Your Story: Session Script Builder, but is something you need to begin considering
now.

Consider Timing and Participants

Based on church size, frequency of visitors/new members, space, and natural rhythm you’ll
need to consider several factors that will influence how you design your church’s Known
experience.
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Timing
You’ll want to ask yourself how often you plan to offer Known and on what schedule?
Will it be part of small groups? Will you launch a new session quarterly? Offer Known
annually? If possible, consider aligning the end of Known with ministry, group, or
service launch dates so there is a natural next step for new members.

Participants
You’ll also need to consider how many people you anticipate participating in Known
with each iteration? Based on this number you’ll need to consider:

1. Where will Known be hosted?
2. Will breakout groups be needed? If so, how many?
3. How many connectors will I need?
4. Who is the best person to tell each part of our story? You might not know this

answer now, but consider this element as you move through the remainder of
the implementation steps.

Set a Launch Date Goal and Activate the Timeline

Determine your launch date goal to help you determine the necessary timing for the
remaining steps.

1. Start Tell Your Story: Session Script Builder at least 2 months before launch date. Aim
to complete Tell Your Story portion 6 weeks before the launch date.

2. Begin Identifying and Inviting Connectors at least 6 weeks before the launch date,
with a team in place at least 1 month before launch.

3. Equip your team, starting trainings 1 month before launch.
4. Communicate Known to your members 1 month before launch, and continue

consistently until launch. Use the Communication Plan Quick Guide to help.
5. Open registration for Known as soon as you begin announcing it.
6. Distribute participant Tell Your Story guides 2 weeks before launch

Known Launch

You did it! Your preparation has gotten you to the place where you’re launching Known at
your church. The week before launch date has some special considerations.

1. Pray over the space. Though prayer isn’t specifically outlined in Known sessions,
allowing for your church’s culture to guide the decisions to include it in new member
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programming or not, the assumption and expectation is that leaders and Connectors
will be covering the participants and locations in prayer prior to and during Known.

2. Set the space. Hospitality is central to the success of Known, and creating a
welcoming atmosphere is key.

3. Email your participants. You’ve communicated the necessary dates, times, and
locations many times now, but there are some participants who will still need the
reminder. Use this email to welcome participants, remind them of logistics, and vision
cast what is to come.

4. Pre-Print Name Tags. They don’t have to be fancy, but they do need to be ready
before participants arrive. This lets participants know you were expecting them and
are prepared for them. It’s a show of welcoming hospitality that sets the stage for the
rest of the experience.
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Quick Guide

Communication Plan

For many churches the issue isn’t their lack of opportunities or ministry offerings, but that
people don’t know about them or they know they exist, but don’t know how to sign up. Like
all relationships, the most important element is communication. Whether you have an entire
team dedicated to church communication or it’s you and a volunteer using email or social
media, this training will help you consider your current strategy and identify areas that can
be revised, reinvigorated, or reinvented.

What You’re Communicating

Known is a relationship building experience, and all relationship experts will tell you the
same thing—the key to any good relationship is communication. People need to know the
basics of what Known is, when it starts, what is expected of them, and how to sign up. You’ll
also want to communicate where or to whom they can go for more information.

Specifics to Consider

What are the three most important things you want people to know about Known?
Communicate those consistently and share where they can get more information if they’re
interested. You want to inform without bogging members down with too much information.

How You’re Communicating

One of the first things that needs to be shared with visitors and new members is how your
church typically communicates.  Are events, opportunities, and information shared primarily
on your website? Newsletter? Social media? An app? How do people know where to look or
who to ask if they’re interested in becoming involved or have a question about something
they’re heard mentioned? It doesn’t matter how much effort you’ve put into something or
how much someone wants to be a part of it if they don’t know where to find basic
information about how to do so. Since Known is intended for new members, considering the
basics of what they know about your communication methods is crucial.
Specifics to Consider
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Who is communicating about Known? If the communication method includes in-person
announcements, who is responsible for those?

How do people sign up for Known?

How do participants access their Tell Your Story Participant Guide?

The tone of communication is also included in “how.” We all know the difference between an
invitation and truly being wanted. Make sure that you’re communicating to new members
that they’re wanted in your church community and that Known is the way to facilitate that.

When You’re Communicating

The timeline for communicating is key. Allowing people enough time to plan, but not so much
time that an announcement can be ignored, assuming there will be time to act later, is the
sweet spot for considering when to communicate.

Specifics to Consider
What is your launch date for Known? Work backwards from that date to establish your
communicating timelines. (See Launch Timeline Quick Guide for examples.)

How frequently will you communicate about Known? Consider the intervals for in-person
announcements, social media posts, email blasts, and other methods.

Why You’re Communicating

The ‘why’ is often the driving force for anything your church is doing, but can often get lost in
favor of sharing logistics first. Remember to keep the ‘why’ front and center so new
members understand the importance and current members can articulate it to those they
meet, too, as they’re acting as the front lines of the church.

Specifics to Consider
Do your current members understand Known? Even though the program isn’t specifically
designed for them, the more people who can explain the importance of the experience
increases new members’ chances of participating.

What is your church’s ‘why’? How does Known fit within the mission, vision, community, and
culture of your church?
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Quick Guide

Who’s Who in Known?
Roles and Responsibilities

Staff Champion

For Known to be successful, there must be at least one person on staff or church
leadership who is championing the cause. In this role you’re celebrating the stories
you’re seeing and hearing from new members and inviting others to celebrate with
you, while providing logistical support, insight, and access that is most often
reserved for church staff members.

The Staff Champion’s solo responsibilities include ownership of the Known external
communication strategy, providing support and oversight to the Facilitator, and
telling stories of Known successes. The Staff Champion will work with the Facilitator
to complete the initial Tell Your Story activity and Implementation Guide, recruit
Connectors, lead or support training, and be advocates for Known in your church.

Facilitator

Typically a church staff member or appointed ministry lead, the Facilitator is the
point person for Known, oversees logistics, and acts as (or recruits) the lead
storyteller. In this role you’re the face of Known—the one people know to speak to if
they want to participate or have a question—and providing leadership to Connectors
and participants and overseeing the success of the sessions.

The Facilitator (with the assistance of the Staff Champion as needed) is responsible
for the logistics of the experience: Scheduling, internal communication, organizing
Connectors and participants, finding and reserving space, recruiting and overseeing
Connectors, welcoming participants…the list goes on, and while you, the Facilitator is
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responsible for overseeing these things happen, it is not necessary for you to do
them yourself. Some of the most successful iterations of this experience saw these
responsibilities shared by a team that was overseen by the Facilitator. Working with
the Staff Champion you will complete the initial Tell Your Story activity and
Implementation Guide, recruit Connectors, lead training, and  be an advocate for
Known in your church.

As the Facilitator, you can be a culture creator. If you want Known to be invitational,
start inviting. If you want it to be welcoming, model that with the way you welcome
Connectors and participants. Beyond simple logistics, you are responsible for making
Known a safe space where people can share openly and maintain confidentiality.
What you do will be seen and followed and will ultimately set the culture of the
experience. So be intentional about the actions you take and tone you set.

Connectors

Connectors are the heart of Known, with their continued investment beyond the
official sessions the key to the success of Known at your church.  In this role you’ll
welcome new members and aid their full integration into the church community,
knowing that each participant will have different support needs and their timelines
for engagement will vary.

Connectors will attend and participate in each session of the Known experience,
helping to create a personal connection between new members and the current
church community. They will complete their own Participant: Tell Your Story guide
before each session and share their story as part of Known, while encouraging new
members to share theirs as well. In situations where breakout groups are needed,
Connectors will also act as the breakout group facilitators. In this capacity you’re not
expected to have all of the answers (believe it or not, it’s actually better if you don’t!),
but you will be getting the conversation flowing, setting the tone for the discussion,
and keep it moving smoothly, not necessarily be the main voice heard throughout the
session. Because of this, you’ll need 1 Connector for every 4-6 participants.

After the Known experience ends, Connectors will continue in their capacity as
accessible and knowledgeable church leaders available to answer questions, check
in on those who have completed Known to ensure a guided, smooth transition
between welcome programing and self-directed community engagement, and make
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connections between new and existing church members to help build integrated
community.

Storytellers

Storytellers are those who will share the story during the Known sessions. The Tell
Your Story: Session Script Builder includes prompts encouraging the Staff Champion
and Facilitator to consider whose input is needed to tell the fullest story for each
session and who the best person is to tell that story to the large group at Known.
The storyteller can be the Staff Champion, Facilitator, a Connector, or any other
church member. The storyteller can also be a different person for each session. This
can be a good way to introduce multiple leaders and members within your church.

Storytellers will use the responses to the story prompts, Stakeholder Input Survey
responses, and their own experiences to tell the stories of your church for each
session. The specific stories can be collected and developed by the storytellers, or
can be curated by the Staff Champion and Facilitator and provided to the storyteller.

Participants

Participants are those who are new to the Church or new to your church. They are
seeking connection, guidance on how to become involved and invested in your
church, and have taken the first step toward committing to being a part of your
church community.

With the aid of Connectors, participants will leave Known with a better
understanding of the church and how they can become a part of the larger story.
Because each participant has different support needs and will become engaged on
their own timeline , they’ll know that Connectors are there to support them for as
long as they reasonably need.
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Quick Guide

Connector 101

Connectors are the heart of Known, with their continued investment beyond the
official sessions the key to the success of Known at your church and are core to the
overall strategy. In this role Connectors welcome new members and aid their full
integration into the church community, knowing that each participant will have
different support needs and their timelines for engagement will vary. The goal is to
help participants move smoothly and confidently into full, self-directed engagement
in the church. Connectors are the steady guide on the journey.

Selecting Connectors

Connectors will help new members bridge the gap between facilitated programing
and self-directed investment. Connectors will also participate in telling their story
during sessions, helping new members create personal connections early with
established members of your church community. Because of this you’ll want to select
Connectors who are well connected themselves—Do they know where to go or who
to ask to get information? They don’t need all the answers, but they do need to know
where to look. Are they engaging and personable and willing to fully invest and
commit themselves into being known and seeking to know others? Are they natural
includers? These are the people you want to consider as Connectors.

Step 1: Make a list of potential Connectors in your congregation. Ask for suggestions
for a broad group of people you trust.

Step 2: Make the ask. Ask members to be Connectors, explaining the role,
responsibilities, and why you think they’d be a good fit.

Step 3: Communicate the schedule. Make sure potential Connectors are aware that
they’re involvement is expected to go beyond the official Known sessions and
communication with participants is expected to happen outside of the Known
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sessions as well. This is an above-and-beyond role, so select people who have the
ability and the margin to meet these needs.

Before Known

Connectors will complete Known training before the first session of Known is
launched. This training will provide you with a basic understanding of Known and
your expected role.

Before the first session you’ll also want to pray for the participants who will be in
your group (even if you don’t know their names yet, pray that the right people show
up at the right time). Once you do have participant names and contact information,
reach out and introduce yourself and share the launch information again.

During Known

Connectors will attend and participate in each session of the Known experience,
helping to create a personal connection between new members and the current
church community.

You will complete your own Participant: Your Story guide before each session and
share your story as part of Known, while encouraging new members to share theirs
as well. In situations where breakout groups are needed, Connectors will also act as
the breakout group facilitators. In this capacity you’re not expected to have all of the
answers (believe it or not, it’s actually better if you don’t!), but you will be getting the
conversation flowing, setting the tone for the discussion, and keep it moving
smoothly, not necessarily be the main voice heard throughout the session. Because
of this, you’ll need 1 Connector for every 4-6 participants. If you’re serving as a
breakout group facilitator you might also be asked to lead communication efforts for
your group which will primarily consist of emailing participants prior to sessions and
following up afterward using the email templates provided.

During Known you’ll also connect with participants outside of the official session
times do help foster a deeper relationship. This can be done through email, over
coffee, check-in with texts, or inviting participants to sit with you during the weekly
church service. Be creative and choose a method that matches your personality and
capacity.
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After Known

Connectors will continue in their capacity as accessible and knowledgeable church
leaders available to answer questions, check in on those who have completed
Known to ensure a guided, smooth transition between welcome programing and
self-directed community engagement, and make connections between new and
existing church members to help build integrated community.

This role is not specific or time bound because every participant will have different
support needs and will take varied amounts of time to bridge the gap between
guided participation and self-directed engagement. You’re not responsible for
participants engaging, but you are available to provide encouragement, connections,
and support as needed. Think of it as a parent of a teenager or young adult as
opposed to a parent of a toddler. You’re no longer needed for day-to-day tasks or to
explain everything, but you’re available as a safety net as new things are attempted
and are able to explain new experiences as they arise.

Though not time bound, the role of Connector isn’t intended to go on forever—ideally
you’ll gradually provide less and less direct support until it’s no longer needed—you
can continue to check in on participants periodically, communicating a continued
investment in who they are, what they’re doing, and where they hope to go.
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Quick Guide

Launch Timeline

This quick guide breaks down the recommended scheduling timeline to launch
Known at your church.

Step 1: Set your launch date goal. You’ll work backwards from this date to determine
the necessary timing for the remaining steps.

Step 2: Begin recording your church’s stories in the Tell Your Story: Session Script
Builder at least 2 months before your launch date. Aim to complete recording your
stories 4-6 weeks before your launch date.

Step 3: Begin identifying and inviting Connectors at least 6 weeks before the launch
date, with a team in place at least 1 month before launch.

Step 4: Equip your team, starting trainings 1 month before launch.

Step 5: Begin sharing about Known to your church members 1 month before your
launch date. Continue communicating consistently until the launch.

Step 6: Open Known registration as soon as it is announced to members.

Step 7: Distribute participant Tell Your Story guides up to 2 weeks before your
launch date.

Step 8: Remind participants about the launch date with a reminder email the night
before or day of the first session meeting.
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Quick Guide

Essentials List

This one-page document compiles information new members need to know into one
place. Because each church is unique, use the section headings and included
examples below to help generate ideas to match your needs. Do you have
culture-specific information beyond what is found on your church website? Include
that too, to help new members feel included.

Service Time(s)
● Childcare is only offered during the second service
● This location has ASL interpretation
● Our services officially start at 10:15 but in practice we never start until 10:30

Discipleship
● Groups launch with this rhythm and you join by signing up online
● Mission teams are announced in January and you can find out more here
● Sunday School is offered between services with classes for all ages

Ministry Opportunities
● Sign up here to serve on Sunday mornings on one of our ministry teams
● Support our family ministries at our annual fall festival

Communication
● Our primary method of communication is:
● To receive it/gain access, sign up/email here/check social media
● If you have questions, ______ is the best place to start/person to ask
● The best way to share information with the church is by

contacting/accessing/updating
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Quick Guide

Script Builder

This resource provides a high-level guide for how to complete the Script Builder. The
first and most important rule is that the only wrong way to complete it is alone. The
stories of your church are best told through a compilation of the individual stories
that make up your community. Each session will benefit from different voices being
part of the conversation—and could likely benefit from different voices leading the
conversation during Known—with suggestions for who to consider asking included
within the Script Builder resource itself.

Script Building Methods That Have Worked for Other Churches

● Surveying the elder or leadership team.
● Inviting the church staff together to brainstorm and share stories.
● Sending session-specific surveys to the corresponding lay leaders and

designating several staff or leadership team members to collect and combine
the responses into a single story.

● Assigning individual sessions to corresponding staff or lay leaders and asking
them to compile appropriate stories from their team(s).

Regardless of the method selected, the more stories that can be considered and
included, the more holistic the story of your church told within Known will be.

Additional Tips

● Completing the Script Builder isn’t a one-time task. As your story evolves,
you’ll want to share the new chapters that have been written or the previous
stories that have been edited or revised. Sometimes the previous chapter is
worth telling, too, but don’t forget to include the current chapters as your story
has continued being written.
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● Complete Session 1 last. Because Session 1 includes an overview of what is
covered in the remaining sessions, you’ll essentially complete it as you move
through establishing the stories you with to tell for sessions 2-8.

● If there are seemingly conflicting stories that arise, you do not need to select
just one and ignore the other. Is it possible that there is an overarching story
that encompasses both? Is the actual story a combination of the two? Is one
an outlier but still worth sharing as such?

● Taking the time to consider that the story could be different than what you’ve
shared in the past is worthwhile, especially the parts of your story you tell
most often. Don’t be too quick to answer any of the prompts because you
might be missing an important element worth including.

● Don’t be afraid of your story or edit too many parts out. You’re asking
participants to be vulnerable so consider the importance of modeling that
posture.

● Your story is still being written, so it’s okay if some sections don’t feel
complete. It’s possible they feel that way because they aren’t! Tell the story
you have and take note of any elements you’d like to add the next time Known
is offered at your church.
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Known  Session Scripts 
Known Session Scripts are general frameworks for facilitators to use as they are running Known. 
They provide a suggested time breakdown for each meeting, two pre-written session-specific 
scripts to introduce the main idea of each meeting time and to tease the topic for the following 
week, guidelines for where to insert the customized stories developed through the Tell Your Story: 
Session Script Builder resource, and session-specific facilitation tips and techniques for the small 
group portion of Known. 

Eight branded Known Session Scripts are included below. 
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Session Scripts

Session 1: History and Welcome

Pre-Session Prep
Using your answers from the Story Prompts and Session Builder, determine:

● What is the main story you want to tell?
● Whose stories will you include?

○ Reach out and gather the stories.
○ Pull out themes, specific quotes, and any full story you’d like to include.

● Who will tell this part of the story?
○ Invite the storyteller(s) to the session of Known.
○ Explain their role and the story you’d like them to tell.
○ Provide the highlights or any additional story details they’re to include.

(Best practice is to share a draft of the transcript the storyteller will use
at least 48 hours before the session to allow time to edit and align.)

Large Group
30 Minutes

Facilitator:
● Welcome participants to Known.
● Introduce your Known facilitation team, highlighting the role of Connectors.
● Explain the format and logistics of your church’s Known experience.

○ Will storytellers be in person, video, or a hybrid?
○ What is the schedule?
○ What is the time breakdown of each session?
○ Will there be breakout groups during the participant storytelling small

group time? If so, where do they meet?
○ Include any other information that will help participants know what to

expect.
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● Introduce Known.
○ Using the responses to the questions within Session 1 Story Prompts,

tell the story of Known.
○ Include what you hope participants get out of Known, the expectations

for Connectors and participants, the reason behind the continued
Connector role, and how answers from the Tell Your Story prompts will
be shared. Reiterate that nobody will be required or forced to tell any
story they do not want to, but that storytelling is the avenue Known
uses to build relationships that aid future investment and commitment
between new members and the church.

● Introduce this session’s Storyteller.
○ Why are they the one(s) telling this session’s story?
○ What role do they play in the church/where are new members most

likely to see them outside of Known?

Storyteller:
● Using the responses to the questions within Session 1 Story Prompts and

Stakeholder Input Surveys, tell the story of the history of your church.
● Remember to include brief introductions to your church’s people, mission,

vision, values, and culture in your story.

Small Group
60 Minutes

Facilitator/Connector:
● Introductions - consider using the participant “Preface” question as an

icebreaker. [What made you happiest as a child? What makes you happiest
now?]

● Small group time is participant focused, but especially for the first session
you’ll need to heavily facilitate conversation.

○ Start with general questions about the large group content: “what is
your response to what you heard in the large group time?” or “Did the
storyteller leave you with any questions?” or “What do you think about
the story we just heard?”

○ Move to allowing participants to tell part of their story based on the
story prompts they prepared before the meeting.
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■ If participants are reluctant to be the first to share, have a
Connector share their story first, or whenever there is a lull in
conversation.

■ Nobody is required to share their story, which means there could
be some small group times that are quieter than others. If there is
a long lull, consider partnering off participants to share in smaller
groups which can be less intimidating. The goal isn’t to make
anyone’s Known experience look exactly alike, but to help
facilitate relationship building through storytelling.

■ Ask good questions. Encourage participants to ask follow-up
questions of each other, but consider setting ground rules for
what kinds of questions or how many can follow each
participant's story.

Regroup
5 Minutes

Facilitator (if not using breakout groups)/Connectors if using breakout groups):
● Thank participants and Connectors for coming to Known
● Give announcements or reminders, specifically encouraging participants to

complete their “The Story Continues” challenge to call or meet up with a
fellow participant or Connector during the week.

● Give a teaser for next session’s topic: Mission.
○ Teaser Script: “Next time we meet we’ll be discussing Mission, what the

church does, what you do, and how they’re a reflection of the mission
Jesus has for the church. Remember to complete the Story Prompts in
your Tell Your Story guide to help prepare for our small group
storytelling and discussion.”
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Session Scripts

Session 2: Mission

Pre-Session Prep
Using your answers from the Story Prompts and Session Builder, determine:

● What is the main story you want to tell?
● Whose stories will you include?

○ Reach out and gather the stories.
○ Pull out themes, specific quotes, and any full story you’d like to include.

● Who will tell this part of the story?
○ Invite the storyteller(s) to the session of Known.
○ Explain their role and the story you’d like them to tell.
○ Provide the highlights or any additional story details they’re to include.

(Best practice is to share a draft of the transcript the storyteller will use
at least 48 hours before the session to allow time to edit and align.)

Large Group
30 Minutes

Facilitator:
● Welcome participants back to Known.
● Reintroduce Known facilitation team and Connectors and provide a brief

reminder of how the session time is broken up and what participants can
expect for the session.

● Briefly introduce the main idea of Session 2: Mission.
○ Intro Script: “This week we’re discussing mission. Jesus’ mission was

summed up as doing ‘His Father’s business.’ In other words, his mission
was what he was doing. When we’re talking about the church’s
mission or our personal mission, it’s the same. Our mission is what
we’re doing.”
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○ Share a short story about your engagement in the mission of your
church, or your mission personally.

● Introduce this session’s Storyteller
○ Why are they the one(s) telling this session’s story?
○ What role do they play in the church/where are new members most

likely to see them outside of Known?

Storyteller:
● Using the responses to the questions within Session 2 Story Prompts and

Stakeholder Input Surveys, tell the story of the mission of your church.
● Remember to provide specific examples of how participants can become

involved in the church’s mission in your story.

Small Group
60 Minutes

Facilitator/Connector:
● Introductions - consider using the participant “Preface” question as an

icebreaker. [What activity do you think is worth taking a long time to do or
complete? Or, what could you spend hours doing?]

● Small group time is participant focused, but on the second session you’ll still
need to highly facilitate conversation. Encourage participants to tell stories,
invite conversation, and model asking good follow-on questions.

○ Reminders and Tips:
■ If a participant is hesitant to share, don’t force it. The group

needs to be a safe space and some participants will be more
comfortable listening than talking.

■ Encourage Connectors to share their stories, too.
■ Try out different group arrangements to determine which fits

your particular participants best. Pair participants off, share
stories as a whole group, divide by even or odd birthdays. Be
creative and pay attention to the way the group responds to the
various modes.

Regroup
5 Minutes
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Facilitator:
● Thank participants and Connectors for coming to Known.
● Give announcements or reminders, specifically encouraging participants to

complete their “The Story Continues” challenge to plan a way for their faith to
act outside of the walls of the church this week.

● Give a teaser for next session’s topic: Vision.
○ Teaser Script: “Next time we meet we’ll be discussing Vision; where the

church is going, what you hope to do, and how they’re a reflection of
the vision Jesus has for the church. Remember to complete the Story
Prompts in your Tell Your Story guide to help prepare for our small
group storytelling and discussion.“
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Session Scripts

Session 3: Vision

Pre-Session Prep
Using your answers from the Story Prompts and Session Builder, determine:

● What is the main story you want to tell?
● Whose stories will you include?

○ Reach out and gather the stories
○ Pull out themes, specific quotes, and any full story you’d like to include

● Who will tell this part of the story?
○ Invite the storyteller(s) to the session of Known
○ Explain their role and the story you’d like them to tell
○ Provide the highlights or any additional story details they’re to include

(Best practice is to share a draft of the transcript the storyteller will use
at least 48 hours before the session to allow time to edit and align.)

Large Group
30 Minutes

Facilitator:
● Welcome participants to Known
● Briefly introduce the main idea of Session 3: Vision.

○ Intro Script: “This week we’re discussing vision. We learned last session
that Jesus’ mission was summed up as doing ‘His Father’s business.’ He
determined that by being in close contact with his father, praying and
seeking God’s guidance in all that he was doing. This practice helped
ensure that Jesus’ actions were all leading toward his ultimate vision.
They helped determine his direction. For the church and each of us
personally, our vision can be defined as where we hope to go. It is the
goal or dream or pull to do something that keeps our actions, our
mission, heading in the right direction.”

Story Based | Question Driven | Relationship Building



238 

 

 

○ Share a short story about your engagement in the vision of your church,
or your vision personally.

● Introduce this session’s Storyteller
○ Why are they the one(s) telling this session’s story?
○ What role do they play in the church/where are new members most

likely to see them outside of Known?

Storyteller:
● Using the responses to the questions within Session 3 Story Prompts and

Stakeholder Input Surveys, tell the story of the vision of your church.
● Remember to provide specific examples of how participants can become

involved in the church’s vision in your story.

Small Group
60 Minutes

Facilitator/Connector:
● Introductions - consider using the participant “Preface” question as an

icebreaker. [Describe a time in your life where you were on an adventure.
What did it teach you?]

● Small group time is participant focused, and by the third session you’ll
hopefully be able to truly facilitate with less direct guiding of the conversation.
Continue to encourage participants to tell stories, invite conversation, and
model asking good follow-on questions.

○ Reminders and Tips:
■ If a participant is hesitant to share, don’t force it. The group

needs to be a safe space and some participants will be more
comfortable listening than talking.

■ Encourage Connectors to share their stories, too.
■ Try out different group arrangements to determine which fits

your particular participants best. Pair participants off, share
stories as a whole group, divide by even or odd birthdays. Be
creative and pay attention to the way the group responds to the
various modes.

Regroup

Story Based | Question Driven | Relationship Building



239 

 

 

5 Minutes

Facilitator:
● Thank participants and Connectors for coming to Known
● Give announcements or reminders, specifically encouraging participants to

complete their “The Story Continues” challenge to record the things they’re
doing naturally/already doing (habits, hobbies, disposition, job, etc) that are
helping to further their personal vision this week.

● Give a teaser for next session’s topic: Values.
○ Teaser Script: “Next time we meet we’ll be discussing Values: how the

church expresses practiced values, what your personal values reveal,
and how our values are a reflection of Jesus in and through our church.
Remember to complete the Story Prompts in your Tell Your Story guide
to help prepare for our small group storytelling and discussion.”
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Session Scripts

Session 4: Values

Pre-Session Prep
Using your answers from the Story Prompts and Session Builder, determine:

● What is the main story you want to tell?
● Whose stories will you include?

○ Reach out and gather the stories
○ Pull out themes, specific quotes, and any full story you’d like to include

● Who will tell this part of the story?
○ Invite the storyteller(s) to the session of Known
○ Explain their role and the story you’d like them to tell
○ Provide the highlights or any additional story details they’re to include

(Best practice is to share a draft of the transcript the storyteller will use
at least 48 hours before the session to allow time to edit and align.)

Large Group
30 Minutes

Facilitator:
● Welcome participants to Known
● Briefly introduce the main idea of Session 4: Values.

○ Intro Script: “This week we’re discussing values. The last two sessions
covered our mission and vision—what we’re doing and where we’re
going—both of which are determined by our values. What we’re doing
is the best indicator of our practiced values, those ideas that drive our
actions. Our vision can be representative of our aspirational values, the
ideas we’d like to represent, even if our current actions aren’t yet
aligned. Each of us, and the church as a whole, has values we live by.
Our practiced values are seen by others in what we say and do. Our
aspirational values, should we decide to turn them into practiced
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values, will determine our vision and the actions we’ll take to see it
through.”

○ Share a short story about your engagement in the values of your
church, or your personal values.

● Introduce this session’s Storyteller
○ Why are they the one(s) telling this session’s story?
○ What role do they play in the church/where are new members most

likely to see them outside of Known?

Storyteller:
● Using the responses to the questions within Session 4 Story Prompts and

Stakeholder Input Surveys, tell the story of the values of your church.
● Remember to include examples of how individual members impact and reflect

the values of your church, highlighting, if possible, stories from when people
were new members.

Small Group
60 Minutes

Facilitator/Connector:
● Introductions - consider using the participant “Preface” question as an

icebreaker. [What rules are important to you and why?]
● Small group time is participant focused, and facilitation at the halfway point

of the experience can typically be more hands off than it is at the beginning.
Continue to encourage participants to tell stories, invite conversation, and
model asking good follow-on questions.

○ Reminders and Tips:
■ If a participant is hesitant to share, don’t force it. The group

needs to be a safe space and some participants will be more
comfortable listening than talking.

■ Encourage Connectors to share their stories, too.
■ Try out different group arrangements to determine which fits

your particular participants best. Pair participants off, share
stories as a whole group, divide by even or odd birthdays. Be
creative and pay attention to the way the group responds to the
various modes.
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Regroup
5 Minutes

Facilitator:
● Thank participants and Connectors for coming to Known
● Give announcements or reminders, specifically encouraging participants to

complete their “The Story Continues” challenge to make a list of their personal
values and reflect at the end of each day how well their actions reflected
them.

● Give a teaser for next session’s topic: Community.
○ Teaser Script: “Next time we meet we’ll be discussing community and

the integral role it plays in our lives and the life of the church.
Remember to complete the Story Prompts in your Tell Your Story guide
to help prepare for our small group storytelling and discussion.”
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Session Scripts

Session 5: Community

Pre-Session Prep
Using your answers from the Story Prompts and Session Builder, determine:

● What is the main story you want to tell?
● Whose stories will you include?

○ Reach out and gather the stories.
○ Pull out themes, specific quotes, and any full story you’d like to include.

● Who will tell this part of the story?
○ Invite the storyteller(s) to the session of Known.
○ Explain their role and the story you’d like them to tell.
○ Provide the highlights or any additional story details they’re to include.

(Best practice is to share a draft of the transcript the storyteller will use
at least 48 hours before the session to allow time to edit and align.)

Large Group
30 Minutes

Facilitator:
● Welcome participants to Known.
● Briefly introduce the main idea of Session 5: Community.

○ Intro Script: “This week we’re discussing community. Jesus’ life and
ministry are marked by the importance of community. His disciples
were an established community around Jesus and his works took place
within community and for the benefit of community. Likewise, the “one
another” commands remind us of the importance community has in
living out our own faith. Community is integral to discipleship and
stories build community.”

○ Share a short story about your engagement in the community of your
church, or your personal community.
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● Introduce this session’s Storyteller.
○ Why are they the one(s) telling this session’s story?
○ What role do they play in the church/where are new members most

likely to see them outside of Known?

Storyteller:
● Using the responses to the questions within Session 5 Story Prompts and

Stakeholder Input Surveys, tell the story of the community within your church.
● Remember to include stories about how new members can become engaged

in community, the internal and external impact of community (how do you see
the effect of your church community both within the walls of your church and
beyond?), and highlight any rhythms associated with community involvement
(when do small groups start, when can new members join ministry teams,
etc).

Small Group
60 Minutes

Facilitator/Connector:
● Introductions - consider using the participant “Preface” question as an

icebreaker. [What role do you typically play in community? If you could play
any other role, what would it be?]

● Small group time is participant focused, and particularly during a session
focused on community, you’ll want to intentionally model the role
storytelling—both sharing our stories with others and holding the stories
others share—can have on community at your church.

○ Reminders and Tips:
■ Dr. Brenda Salter McNeil, author of Roadmap to Reconciliation

2.0, writes, “Chaos is a necessary stage in the
community-building process. It won’t last forever, but we can’t
skip this part no matter how much we might like to pass over it….
Human beings actually need disorder and a sense of
disequilibrium in order to grow and change. We need chaos in
order for transformation to take place.” Take heart. If you’re
feeling a sense of chaos in your group, you’re doing it correctly.
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■ If a participant is hesitant to share, don’t force it. The group
needs to be a safe space and some participants will be more
comfortable listening than talking.

■ Encourage Connectors to share their stories, too.
■ Try out different group arrangements to determine which fits

your particular participants best. Pair participants off, share
stories as a whole group, divide by even or odd birthdays. Be
creative and pay attention to the way the group responds to the
various modes.

Regroup
5 Minutes

Facilitator:
● Thank participants and Connectors for coming to Known.
● Give announcements or reminders, specifically encouraging participants to

complete their “The Story Continues” challenge to meet up with another
Known participant this week to share more of their stories with one another.

● Give a teaser for next session’s topic: Culture.
○ Teaser Script: “Next time we meet we’ll be discussing the culture of our

church. When we take our mission, vision, values, and community
together, the result is our church’s holistic culture. Every one of us
comes from specific cultures and represents different cultures, meaning
when we come together within the community of our church, the
culture within our church necessarily changes as a reflection of our
diverse body. Remember to complete the Story Prompts in your Tell
Your Story guide to help prepare for our small group storytelling and
discussion.”

Source: Brenda Salter McNeil, Roadmap to Reconciliation 2.0: Moving Communities into Unity, Wholeness and Justice
(Downers Grove, IL: IVP, an imprint of InterVarsity Press, 2020)

Story Based | Question Driven | Relationship Building



246 

 

 

Session Scripts

Session 6: Culture

Pre-Session Prep
Using your answers from the Story Prompts and Session Builder, determine:

● What is the main story you want to tell?
● Whose stories will you include?

○ Reach out and gather the stories.
○ Pull out themes, specific quotes, and any full story you’d like to include.

● Who will tell this part of the story?
○ Invite the storyteller(s) to the session of Known.
○ Explain their role and the story you’d like them to tell.
○ Provide the highlights or any additional story details they’re to include.

(Best practice is to share a draft of the transcript the storyteller will use
at least 48 hours before the session to allow time to edit and align.)

Large Group
30 Minutes

Facilitator:
● Welcome participants to Known.
● Briefly introduce the main idea of Session 6: Culture.

○ Intro Script: “This week we’re discussing culture. Jesus lived in a real
place, at a specific time in history, with a real group of people, so like us,
Jesus was a part of, and contributing to, his culture. Authors Leonard
Sweet and Michael Beck, in their book “Contextual Intelligence” remind
us, ‘every context has a language and every culture has a language.’ In
this session we’re seeking to teach everyone the basics of how to speak
and understand the cultural language of our church. Likewise, we’re
seeking to learn to speak and understand the native cultural language
spoken by one another.”
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○ Share a short story about your engagement within the culture of your
church, or your personal culture.

● Introduce this session’s Storyteller.
○ Why are they the one(s) telling this session’s story?
○ What role do they play in the church/where are new members most

likely to see them outside of Known?

Storyteller:
● Using the responses to the questions within Session 6 Story Prompts and

Stakeholder Input Surveys, tell the story of the culture of your church.
● Remember to include the impact your church’s people, mission, vision, and

values have on the culture of your church, and highlight the impact new
members have had in the past within your story.

Small Group
60 Minutes

Facilitator/Connector:
● Introductions - consider using the participant “Preface” question as an

icebreaker. [What fictional universe, world, location, or culture would you most
like to see become real?]

● Small group time is participant focused, but if your groups aren’t already
being led by Connectors, this is the session to officially shift facilitation to
them. This will further promote their role beyond the Known experience. Share
with Connectors the reminder to encourage participants to tell stories, invite
conversation, and model asking good follow-on questions.

○ Reminders and Tips:
■ If a participant is hesitant to share, don’t force it. The group

needs to be a safe space and some participants will be more
comfortable listening than talking.

■ Encourage Connectors to share their stories, too.
■ Try out different group arrangements to determine which fits

your particular participants best. Pair participants off, share
stories as a whole group, divide by even or odd birthdays. Be
creative and pay attention to the way the group responds to the
various modes.
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Regroup
5 Minutes

Facilitator:
● Thank participants and Connectors for coming to Known
● Give announcements or reminders, specifically encouraging participants to

complete their “The Story Continues” challenge to make a list of the various
cultures they encounter during the week.

● Give a teaser for next session’s topic: Essentials.
○ Teaser Script: “Next time we meet we’ll be discussing Essentials. This is

the time we get into the nuts and bolts of how our church operates
(schedules, rhythms, times) and how you can become more engaged
within the full life of the church. Remember to complete the Story
Prompts in your Tell Your Story guide to help prepare for our small
group storytelling and discussion.”

Source: Leonard Sweet and Michael Adam Beck, Contextual Intelligence: Unlocking the Ancient Secret to Mission on the Front
Lines. (Oviedo, FL: HigherLife Development Series, Inc., 2020).

Story Based | Question Driven | Relationship Building



249 

 

 

Session Scripts

Session 7: Essentials

Pre-Session Prep
Using your answers from the Story Prompts and Session Builder, determine:

● What is the main story you want to tell?
● Whose stories will you include?

○ Reach out and gather the stories.
○ Pull out themes, specific quotes, and any full story you’d like to include.

● Who will tell this part of the story?
○ Invite the storyteller(s) to the session of Known.
○ Explain their role and the story you’d like them to tell.
○ Provide the highlights or any additional story details they’re to include.

(Best practice is to share a draft of the transcript the storyteller will use
at least 48 hours before the session to allow time to edit and align.)

Large Group
30 Minutes

Facilitator:
● Welcome participants to Known.
● Briefly introduce the main idea of Session 7: Essentials.

○ Intro Script: “This week we’re discussing the essentials within our
church. It is important to us that you know and understand our ‘why’
and ‘how’ behind what we do, so we’ve focused on that for our first six
sessions. But we know it is also essential that you’re comfortable with
the ‘where, what, when, and who’ of our church. Tonight will focus on
those.”

○ Share a short story about your engagement in the church.
● Introduce this session’s Storyteller.

○ Why are they the one(s) telling this session’s story?
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○ What role do they play in the church/where are new members most
likely to see them outside of Known?

Storyteller:
● Using the responses to the questions within Session 7 Story Prompts and

Stakeholder Input Surveys, tell the story of the essentials within your church.
● Remember to highlight not just what is available at your church, but how new

members can become a part of it, too. Also acknowledge the new members
who have already taken the initiative to join groups, ministry, or service
opportunities on their own and highlight their experiences within your stories.

Small Group
60 Minutes

Facilitator/Connector:
● Introductions - consider using the participant “Preface” question as an

icebreaker. [If you could add anything at the church, what would it be?]
● Small group time is participant focused, but this session might be more

hands-on than the others if you select to use this time to provide a
“backstage” tour of facilities, help participants sign up for ministry or service
opportunities, or other methods of actively sharing the “essentials” of your
church. Because of this, story sharing and facilitation might resemble a paired
off “walk-and-talk” style more than a full group discussion. Set the stage for
this so participants know what to expect and group time is used well.

○ Reminders and Tips:
■ Some participants will already be engaged in groups, ministry, or

service opportunities within the group. Acknowledge and
celebrate that and, if appropriate, have them share their stories
of how they became involved.

Regroup
5 Minutes

Facilitator:
● Thank participants and Connectors for coming to Known.
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● Give announcements or reminders, specifically encouraging participants to
complete their “The Story Continues” challenge to find out more about their
specific areas of interest within the church.

● Give a teaser for next session’s topic: Activate.
○ Teaser Script: “Next time we meet will be our final session and we’ll be

discussing what it looks like to put everything we’ve learned during
Known into practice. Remember to complete the Story Prompts in your
Tell Your Story guide to help prepare for our small group storytelling
and discussion.”
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Session Scripts

Session 8: Activate

Pre-Session Prep
The final session of Known is less about telling stories than it is about helping
participants create the outline for their next story within the life of your church.
Because of this, you may decide to forgo most of the large group time and instead
focus almost entirely on creating space for the Connectors and participants to meet
and make plans. The Known Continues: Individual Action Plan worksheet can help
facilitate those conversations.

If there is someone within your church who has an inspiring story of how they
bridged the gap between Known and becoming fully involved in the life of the
church, consider highlighting their story briefly within the Large Group intro or
inviting them to tell their story.  If doing this, your pre-session prep will still need to
include the following steps.

● Who will tell this part of the story?
○ Invite the storyteller(s) to the session of Known.
○ Explain their role and the story you’d like them to tell.

Large Group
10 Minutes

Facilitator/Storyteller:
● Welcome participants to Known.
● Briefly introduce the main idea of Session 8: Activate.

○ Intro Script: “In our final session of Known the focus is you, the
participant. It can be difficult to move from a highly structured
environment like Known to being fully responsible for how and where
you’ll engage in the church next. Some of you have already become a
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part of a group or ministry or service effort outside of Known, and that
is great! For the rest of us, this next step can easily become the one
where our journey ends because we’re not sure where to go next.
That’s what Known is for. We’re dedicated to helping you move
confidently into whatever comes next for you. Your connectors will
remain focused on helping you navigate the church and where you can
become involved, and your fellow participants will be walking this road
with you, too.”

○ Share a short story about how you became involved in the church.

Small Group
80 Minutes

Facilitator/Connector:
● Introductions - consider using the participant “Preface” question as an

icebreaker. [What is your “secret skill?” What are you good at that people
might not readily know?]

● Small group time will be focused on sending the participants out with a plan
for next steps and ensuring connectors and participants have a time set for
their next touch point. Use this time to answer any logistical questions posed
in previous sessions that you’ve been able to find the answers to, encourage
the participants with positive things you’ve noticed about each of them, or
anything else that wraps up loose ends. Use the Known Continues: Individual
Action Plan worksheet to facilitate your conversations.

Regroup
5 Minutes

Facilitator:
● Thank participants and Connectors for being a part of Known.
● Consider sending participants out with an official blessing or benediction

reminding them of their role within the church’s mission and vision, based on
your church cultures and values.
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Known  Stakeholder Surveys 
Known Stakeholder Surveys are designed to be distributed widely to current church members to 
help tell the most holistic story of the church and church members. The surveys allow more voices 
to be included in the discussions prompted by the Tell Your Story: Session Script Builder guide 
without requiring a church-wide meeting, unruly brainstorming session, or other logistically 
untenable methods for gathering church stories.  

Seven branded Known Stakeholder Surveys are included below. 
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Stakeholder Survey

Session 1: History

To prepare for Known, our church is reaching out to various stakeholders within our
church community to be able to tell the fullest story of our church. Could you help us
tell the story of our history?

Please use the Story Prompts (questions) below to guide your response. You may
answer them directly, with a story, or experience that highlights what you’d like new
members to know about our church’s history.

ロ I’d be willing to tell my story during/taped for a Known session

Story Prompts

What is the story of your church? Provide brief insight into the following:

History:

People (leaders and members):

Mission:

Vision:

Values:

Culture:
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Stakeholder Survey

Session 2: Mission

To prepare for Known, our church is reaching out to various stakeholders within our
church community to be able to tell the fullest story of our church. Could you help us
tell the story of our mission (what we’re doing)?

Please use the Story Prompts (questions) below to guide your response. You may
answer them directly, with a story, or experience that highlights what you’d like new
members to know about our church’s mission.

ロ I’d be willing to tell my story during/taped for a Known session

Story Prompts

What are you known for in the local community? How did this come to be? Has this
always been your role or how you interact within a community? If not, what was it
before? How did it evolve? How can new members be a part of this going forward?

What is the discipleship structure or process at your church? Tell a story about the
impact of discipleship in the life of your church. How do new members get involved?
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Stakeholder Survey

Session 3: Vision

To prepare for Known, our church is reaching out to various stakeholders within our
church community to be able to tell the fullest story of our church. Could you help us
tell the story of our vision (where we’re going)?

Please use the Story Prompts (questions) below to guide your response. You may
answer them directly, with a story, or experience that highlights what you’d like new
members to know about our church’s vision.

ロ I’d be willing to tell my story during/taped for a Known session

Story Prompts

Where are you, as a church, going? What is your vision statement and how are you
working to make it come to be? Tell a story about those efforts. What role will new
members have in making the vision a reality?
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Stakeholder Survey

Session 4: Values

To prepare for Known, our church is reaching out to various stakeholders within our
church community to be able to tell the fullest story of our church. Could you help us
tell the story of our vales (how we do things)?

Please use the Story Prompts (questions) below to guide your response. You may
answer them directly, with a story, or experience that highlights what you’d like new
members to know about our church’s values.

ロ I’d be willing to tell my story during/taped for a Known session

Story Prompts

What three words or phrases would you use to describe your church’s values? How
are these expressed? How did they come to be decided?

Change is inevitable, but we all have areas where we’re more resistant or unwilling
to change—and the same is true for your church. What are the areas you find that
your church welcomes or encourages change? What are the areas where change
might be seen as destabilizing or damaging? In other words, what are your church’s
non-negotiables when it comes to change? Conversely, where have you seen
successful change happen before?
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Stakeholder Survey

Session 5: Community

To prepare for Known, our church is reaching out to various stakeholders within our
church community to be able to tell the fullest story of our church. Could you help us
tell the story of our community (who we are)?

Please use the Story Prompts (questions) below to guide your response. You may
answer them directly, with a story, or experience that highlights what you’d like new
members to know about our church’s community.

ロ I’d be willing to tell my story during/taped for a Known session

Story Prompts

How would you describe your church community? How does community form? How
can new members become integrated into the existing community?

Community influences culture. This will be expanded on in the next session, but
looking specifically at the community elements, how are people celebrated and
honored in your church? What does community look like at various life stages and
ages?
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Stakeholder Survey

Session 6: Culture

To prepare for Known, our church is reaching out to various stakeholders within our
church community to be able to tell the fullest story of our church. Could you help us
tell the story of our culture (how we do things)?

Please use the Story Prompts (questions) below to guide your response. You may
answer them directly, with a story, or experience that highlights what you’d like new
members to know about our church’s culture.

ロ I’d be willing to tell my story during/taped for a Known session

Story Prompts

How do those outside your church see you? What makes your church unique? What
is the origin story of this quality? How is it reflective of your church community and
culture? Has it shifted over time based on your church community and culture?

How do those inside your church experience it? How would you describe your church
culture? What are three things about your church culture that would be helpful for a
new member to know? What are the unwritten rules or expectations or codes of
conduct?

How is trust shown at your church, especially between church leadership and church
members? Tell a story that illustrates how trust is given or expressed and what you
saw as a result.
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Stakeholder Survey

Session 7: Essentials

To prepare for Known, our church is reaching out to various stakeholders within our
church community to be able to tell the fullest story of our church. Could you help us
tell the story of our how members become involved?

Please use the Story Prompts (questions) below to guide your response. You may
answer them directly, with a story, or experience that highlights what you’d like new
members to know about our church’s engagement opportunities.

ロ I’d be willing to tell my story during/taped for a Known session

Story Prompts

What are the rhythms of your church? When do groups or classes launch? When
can ministries be joined?

How are needs, opportunities, or openings for feedback communicated? Where is
the best place to go for information? What is the best method for sharing
information?

Story Based | Question Driven | Relationship Building
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Known  Resources and Templates 
Most Known resources are session-driven, but there are several one-off resources that have been 
developed in response to stakeholder feedback. Additional resources will be created as part of my 
future development plan and in response to continued feedback.  

The Known Continues: Individual Action Plan is designed for Connectors to use to facilitate one-on-
one conversations with Known participants during the final session or following the completion of 
the Known experience. The action plan is broad and outlines next steps for both the participant and 
the Connector, reiterating the intention for Connectors to continue in their role beyond the official 
experience.  

The Known Reading Plan: 8 Weeks in The Story is a scripture reading plan designed to use either in 
tandem with the Known experience or as a standalone resource. The broad questions are intended 
to continue the story-based focus of Known and further the overarching idea that our stories are 
part of God’s story. 

There are two Known templates each available in multiple versions: a 5X7 new member invitation 
postcard template available in one or two-sided options and a nametag template available in light 
or dark colorways.  

Inviting new members is highlighted as the most important step of the Communication Plan in the 
Launch section of the Implementation Guide. The postcard template supports churches by 
providing the media resource and, hopefully, by jumpstarting creativity of what invitations can look 
like in each church context.   

Having pre-filled name tags ready for the first session of Known was specifically suggested within 
the Format 101 Quick Guide. Beyond being functional, name tags communicate that participants 
are not just welcome but expected. They help set an overall culture of expectant hospitality and 
Known branded name tags specifically can help build a sense of community amongst experience 
participants.  The templates are available in both light and dark colorways. 
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Continues

Individual Action Plan

XKCD Comics, Mainly Known For, https://xkcd.com/2621/

We can probably all relate to this cartoon because even in the church it can be easy to fall
into the trap of being “the one who does kid’s ministry” or “the one who helps serve
communion.” Because of this, Known intentionally placed this session at the end of the
experience—once you’ve become known for who you are, not just your associations with
other people or what you do. It is important, though, to make a plan for what your next step
is in engaging in the church and explore how your Connector can help you do so.

Story Prompts

My next step is:

I’m interested in learning more about:

I’d like my Connector to help me:

Connector Contact Information:

Story Based | Question Driven | Relationship Building
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Reading Plan

8 Weeks in The Story

Jesus modeled the importance of sharing stories and holding the stories of others.
This is a foundational discipleship practice we see throughout The Story.

(Note to Leaders:) This scripture reading plan is developed as a companion resource
that can be used alongside Known or any other 8–week curriculum. Though there is
not an official built-in time for discussion of the readings during Known, consider
adding an icebreaker question related to the week’s reading to each session’s plan.
You could also use the daily readings as an opportunity to touch base with
participants throughout the week, reaching out with thoughts, reminders, or
questions.

Week 1: History
Day 1: John 1:1-5
Day 2: Genesis 15:4-6
Day 3: Numbers 33
Day 4: Matthew 1:1-17
Day 5: Luke 2:52
Day 6: Matthew 26:26-28

Daily Reflection Questions
1.     How does this passage impact your view of the importance of knowing

your history?
2.     What did the Holy Spirit reveal to you in this passage?
3.     What action will you take in response to the passage?

Week 2: Mission
Day 1: John 3:16-21
Day 2: Matthew 28:16-20

Story Based | Question Driven | Relationship Building
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Day 3: Acts 1:6-14
Day 4: Matthew 9:35-10:8
Day 5: James 1:22-27
Day 6: Luke 10:25-37

Daily Reflection Questions
1.     How does this passage impact your view of what it means to live a life

on mission?
2.     What did the Holy Spirit reveal to you in this passage?
3.     What action will you take in response to the passage?

Week 3: Vision
Day 1: Isaiah 65:16-17
Day 2: Psalm 139:13-14
Day 3: 2 Corinthians 5:17
Day 4: James 1:17
Day 5: Exodus 14
Day 6: Numbers 13-14

Daily Reflection Questions
1.     How does this passage impact your view of what it means to live a life

with vision?
2.     What did the Holy Spirit reveal to you in this passage?
3.     What action will you take in response to the passage?

Week 4: Values
Day 1: Daniel 1
Day 2: Luke 6:17-38
Day 3: Hebrews 13:1-2; 6
Day 4: Hebrews 10:15-18
Day 5: Micah 6:8
Day 6: Daniel 3

Daily Reflection Questions
1.     How does this passage impact your view of what it means to live a life

aligned with your values?
2.     What did the Holy Spirit reveal to you in this passage?

Story Based | Question Driven | Relationship Building
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3.     What action will you take in response to the passage?

Week 5: Community
Day 1: Hebrews 10:23-25
Day 2: Acts 2:42-47
Day 3: 1 John 3:11-18
Day 4: Colossians 3:11-17
Day 5: Ephesians 2:13-22
Day 6: 1 Corinthians 12:12-27

Daily Reflection Questions
1.     How does this passage impact your view of what it means to live your

life in community?
2.     What did the Holy Spirit reveal to you in this passage?
3.     What action will you take in response to the passage?

Week 6: Culture
Day 1: 1 Corinthians 13
Day 2: Matthew 7:1-5
Day 3: 1 John 4:7-19
Day 4: Psalm 126
Day 5: Jeremiah 29:1-7
Day 6: Jeremiah 29:13-14

Daily Reflection Questions
1.     How does this passage impact your view of the importance of culture?
2.     What did the Holy Spirit reveal to you in this passage?
3.     What action will you take in response to the passage?

Week 7: Essentials
Day 1: Mark 12:29-34
Day 2: Acts 1:8
Day 3: John 3:16
Day 4: Micah 6:8
Day 5: James 2:1-13
Day 6: Romans 16

Story Based | Question Driven | Relationship Building
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Daily Reflection Questions
1.     How does this passage impact your understanding of the importance of

being part of a church community?
2.     What did the Holy Spirit reveal to you in this passage?
3.     What action will you take in response to the passage?

Week 8: Activate
Day 1: Exodus 14:14-15
Day 2:  James 2:14-24
Day 3: Numbers 20:2-12
Day 4: Luke 6:47-49
Day 5: Matthew 5:1-12
Day 6: Galatians 5:22-23

Daily Reflection Questions
1.     How does this passage impact your understanding of engaging with

your church community?
2.     What did the Holy Spirit reveal to you in this passage?
3.     What action will you take in response to the passage?

Story Based | Question Driven | Relationship Building
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FIGURE 43:  SINGLE-SIDED KNOWN POSTCARD TEMPLATE  
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FIGURE 44:  KNOWN NAME TAG TEMPLATE IN DARK COLORWAY 
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FIGURE 45:  KNOWN NAME TAG TEMPLATE IN LIGHT COLORWAY 
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Quality Benchmark Report   
My quality benchmark was measured by receiving an Ahrefs health score of 100% for the website. 
The report below shows that was achieved.  

 

FIGURE 46:  AHREFS HEALTH SCORE REPORT FOR 

WWW.BEKNOWN.CHURCH  
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Appendix F—Milestone 6 
Project Launch Plan 

Documentation 
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Known  Business and Marketing Plan One-Pager  
MARKET PROBLEM:  Churches focus on visitor hospitality and discipleship pipelines for 

engaged members, neglecting new members who are in a liminal period not provided for by either 
primary focus. Because of this, despite guided assimilation processes, new church members feel 
abandoned when moved immediately to self-directed engagement. This causes new members to 
leave or disengage and church leadership to be frustrated feeling like their efforts are fruitless.  

• Secondary issue: Churches who aren’t clear on their story fail to engage new members 
holistically, instead settling for sharing surface-level details (service times, ministry 
opportunities, kids programming), failing to explain their “why.”  

MY SOLUTION:  Providing for new members’ unique needs will improve their sense of belonging 

and commitment, which is mutually beneficial for both the members and the church. I’ll address 
this initial market problem (biggest felt need) by offering the Known suite of resources free as top-
of-the-funnel marketing for the staff development, training, and consulting services which will focus 
on the secondary issue which I believe to be the root of the problem.  

• I will provide Calendly link on the website for those who wish to schedule meeting time. 

• I will send targeted emails offering meeting times and reminding of provided services at 1 
day, 1 week, 2 weeks, and 1 month intervals following sign up for free resources. 

TARGET MARKET:  Ministry and lay leaders of newly planted churches, churches catering to 

“deconstructing” and “reconstructing” members, and those comfortable with a question-based, 
curiosity-focused discipleship strategy, and most likely have Gen X, Millennial, or Gen Z leaders.  

COMPETITORS:  StoryBrand provides a similar service to businesses, but there is a gap in story-

based church consulting. Similarly, churches turning to business practices and consultants who 
center business practices for the church are the primary competitors, but research shows the direct 
application of these best practices is detrimental for the church. If we don’t want our members 
acting like consumers, we need to stop treating them like customers.  

SALES AND MARKETING:  Build brand awareness to become a go-to resource for church 

community building. Marketing will focus on expanding Known; consulting is a secondary focus. 

• Create Social Media Presence  

o Develop supplemental training resources  

M ILESTONES  

o Pilot Known in 1-3 Churches 
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