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To Tim, Charli, and Eli. Our story is my favorite.
And to everyone who shared part of your story, allowing it to become part of mine, this is for you.

May we all become better storytellers, better question askers, and better able to weave our stories
together.



Like any good story, the narrative of this project had many characters who carried it along. My
friends and family are fantastic storytellers and I'm honored that they trust me with the stories of
their lives. My life motto has long been, “good times or good stories,” and | am continually grateful
for the people who ensure my life is filled with both.

To my peer group, mentors, and cohort members, your generosity in sharing your experiences,
thoughts, and stories has forever changed my life. Special thanks to Julie, Stacey, Donna, and Mindy
for adding laughs and sanity checks along the way. My story is better because of each of you.

| am beyond thankful for the support of my parents, Chuck and Barbara Culver, and my in-laws,
Kevin and Meg Holland, each of whom provided encouragement, personal stories, and childcare,
all of which were vital.

Charli and Eli, your stories will always be the ones in which I’'m most proud of having a supporting
role. Thank you both for celebrating with me, leaving drawings in my notebooks to help cheer me
on, and reminding me to take time to build, draw, and play with you, because that is how stories
are first understood and told.

And finally, Tim. Not only could | not have done this without you, | would not have wanted to. You
were my editor, my web designer, my sounding board, and constant encourager. Thank you for
your dedication to me and our family as we've lived this chapter. You are my favorite, and | am so
grateful that we're writing this life story together.
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Assimilation. A standard definition of assimilation is the process of receiving new facts or of
responding to new situations in conformity with what is already available to consciousness." In many
church spaces the definition more closely resembles, a process whereby we transform our
programs, services, and events into connection points to foster human interactions that become the
genesis of authentic community.? In this project, it is most frequently used as shorthand for look and
think like us.

Community Integration Program. This umbrella term is used to refer holistically to church
welcome orientations, new member classes, assimilation programs, and all other methods used to
help a church visitor become a church member.

Cultural Christianity. Church or faith affiliation primarily for social capital.

Forgotten Middle. Sometimes referred to as the missing middle, this term refers to those whose
needs are often missed because they do not show the same level of promise as those in the
exceptional group, nor are they in the group requiring the most assistance. The forgotten middle
effect can be seen across sectors and has been shown to be positively impacted by initiatives that
recognize the group’s specific needs.

Gospel Distortions. Practices claimed to be rooted in faith that are instead culturally driven
misinterpretations. The impact becomes magnified when cultural distortions are adopted by the
local church as a marker for belonging. These are often tied to assimilation practices.

" Assimilation,” Merriam-Webster (Merriam-Webster), accessed February 18,

2021, https://www.merriam-webster.com/dictionary/assimilation.

2 Dave Bair and Steve Caton, The Assimilation Engine: Four Processes That Drive How People
Connect with Your Church (Church Community Builder, Inc, 2013),
https://cdn2.hubspot.net/hubfs/857538/CCB/_docs/eBooks/the-assimilation-engine.pdf, 3.



This Doctoral Project utilized a blended research and design methodology called ‘Collaborative
Design for Ministry and Nonprofit Contexts’. In Collaborative Design, practitioners work with
stakeholder representatives to address a Need, Problem, or Opportunity (NPO) in their context.
Using a combination of bibliographic resources, local knowledge derived from stakeholder
Workshops, and an iterative process of continuous adjustment using ‘just enough’ feedback

information at each juncture of development, practitioners produce an application-oriented Project
that seeks to effect Christ-centered change.



Most churches are great at welcoming visitors and have worked hard to develop their discipleship
pipeline, but between these two stages where most churches focus and excel there is an
experiential gap for new members. Looking into this gap more deeply, | discovered that despite
guided assimilation processes, new church members feel abandoned when moved immediately to
self-directed engagement. Providing for their unique needs increases their sense of belonging and

commitment.

Through conversations with church leaders, members, and those seeking to find church
community, | noticed that this liminal period was the turning point in most of their stories, too often
leading to frustration for church leaders and disappointed longing for those seeking a church
home. Having experience as both a church leader seeking to address this experiential gap through
small groups and hospitality efforts and a new church member desiring to become rooted and
engaged, yet struggling to do so despite following all the steps my new church laid out, |
recognized the feelings expressed by all parties because they were part of my story.

To address this, | developed the 8-session experience, Known. Using a story-based, question-driven
strategy designed to build committed, invested relationships between new members and the
church, Known provides a framework helping both the church and new members tell the story of
their history, mission, vision, values, community, and culture to develop a more holistic
understanding of one another and how their individual stories are, together, part of God's story.
The BeKnown.Church website hosts the full suite of Known resources, designed to aid the local

church through the implementation, launch, and running of a Known experience. Questions
transform us and stories connect us. Known combines these truths to help build belonging and
commitment between churches and their new members.

Xi



Most churches are great at welcoming visitors and have worked hard to develop their discipleship
pipeline, but between these two stages where most churches focus and excel there is an
experiential gap for new members. Looking into this gap more deeply, | discovered my NPO:
despite guided assimilation processes, new church members feel abandoned when moved
immediately to self-directed engagement. Providing for their unique needs increases their sense of
belonging and commitment. Through conversations with church leaders, members, and those
seeking to find church community, | noticed that this liminal period was the turning point in most
of their stories, too often leading to frustration for church leaders and disappointed longing for
those seeking a church home. To address this, | developed the 8-session experience, Known. Using
a story-based, question-driven strategy designed to build committed, invested relationships
between new members and the church, Known provides a framework helping both the church and
new members tell their story to develop a more holistic understanding of one another and how
their individual stories are, together, part of God's story. The BeKnown.Church website hosts the

full suite of Known resources, designed to aid the local church through the implementation, launch,
and running of a Known experience.

Two years before | began this program, | left my Small Groups Pastor position at a non-
denominational megachurch in an urban area to move, jobless, with my family to a suburban area.
Following our move, we struggled to become engaged in a local church, though not for lack of
trying. We followed all the recommendations and took initiative, but never truly felt like part of our
new community. When | voiced my concerns to church leaders, they expressed frustration because
they had made it easy for me; clearly | was doing something wrong, they said. | understood their
perspective because | had previously led similar pastoral conversations with people struggling to
engage in our church community. But now | was living it and experiencing how difficult it is to bridge
the church welcome experience with becoming an engaged part of the community.

Since beginning the program, | have become rooted in a local church serving on their teaching and
leadership teams and have provided ministry consulting to various churches, all of which have
provided me with additional opportunities to see that my experience was a trend. In broad terms,
many churches focus and excel in welcoming visitors and provide thoughtful discipleship
opportunities for their members, but | experienced the gap for new members who fall between the
two focus areas. Exploring this gap—how it happens, why it happens, who is impacted, and what
could happen if it was addressed—became the driver of my research.

Going into the Discovery Workshop, | assumed my difficulty finding belonging was rooted in the
Cultural Christianity in my new town. | invited a group of six people (discipleship, small group, and
spiritual directors, two teachers, and a therapist) who spanned two continents, five states, and
represented various racial, cultural, and generational groups to discuss a working statement |
shared beforehand: Pervasive Cultural Christianity—affiliation primarily for social capital-reduces



opportunities for authentic relationship with others and increases the felt need for spiritual
connection to God typically found in spiritual formation. What quickly became apparent was that
Cultural Christianity is just a single, regionally specific version of the broader impact of gospel
distortions.

By zooming out to consider the larger impact of gospel distortions, our discussion revealed that the
specific expressions were less important than the problematic root driver: the need for assimilation.
Specifically, when assimilation—look and think like us—becomes the church’'s de facto goal,
relationships and discipleship suffer. Each stakeholder had a story about this revealing the ubiquity
of the issue.

My one-on-one interviews confirmed much of what the workshop stakeholders discussed, but | was
surprised that following general agreement, each person | interviewed expressed a slightly
different understanding of assimilation. This highlighted the varying ways the word and practice
are viewed and used in the church context, and led to conversation about the individual and
systemic implications, suggesting the importance of looking into both.

The themes that emerged were: the universal experience of disappointment when expectations of
genuine relationship in the church are instead met with attempts at assimilation; concern over
assimilation becoming the church’s go-to answer for relationship building and sustainment; and
how wide-reaching assimilation efforts are in many churches despite leadership seeing that
controlled engagement efforts often do not, in practice, lead to genuine relationships. The church
tells people to engage in the assimilation process because that is where they'll find relationships
and discipleship opportunities, but the metric-driven focus is misaligned with the implied relational
outcome, leading to disappointment, disengagement, and missed opportunities for genuine
relationships and discipleship.

After discovering the near universal problems with assimilation and their relationship to
engagement metrics and misaligned expectations, | knew | needed to look deeper. Although the
church'’s efforts have skewed toward assimilation, | continue to believe they are rooted in a sincere
desire for hospitality. Because of this, my research focused on historical hospitality practices in the
church and learning how they have largely morphed into assimilation-based prescriptive
approaches derived from the business world. Based on my personal and anecdotal experience |
was curious about the impact of these new approaches on belonging and building rooted
community.

| began by looking at hospitality practices and why, in practice, so many churches used prescriptive
assimilation programs to address it. Though | zeroed in on the impact of these practices on new
members, | kept sensing there was a deeper need under the felt need of belonging. Applying
business practices to the church was one cause | researched, raising the question why the church
was turning to business to develop best practices in the first place. My research revealed several
historical trends that aided this shift, but anecdotally | was noticing something more—churches were



turning elsewhere for guidance because they did not recognize the importance of their contextually
specific story. Consequentially, they did not tell their stories because they did not know they should,
orthey did not know how. The felt need of bridging the gap for new members remained my primary
focus, but | sought to develop something that could simultaneously raise awareness of the deeper,
underlying need of recognizing the need for knowing and sharing contextual stories.

This was front of mind as | went into the Design Workshop in the second year when my NPO had
evolved to: Provide an alternative approach to communicate belonging to newcomers, turning from
metric-based prescribed assimilation to continual, mutually responsive growth and investment. |
knew | wanted to reimagine the approach churches use to communicate belonging to, and
encourage engagement from, newcomers. | also wanted to engage a question-based framework
for evaluating their current models. One challenge | anticipated was that my NPO addresses
unintended side effects of the current sincere methods, requiring the scope to include raising
awareness of the role assimilation models play in the disconnect between expectations and results
for both the church and the newcomers.

The workshop and following interviews were helpful, though not as | anticipated. Instead of helping
me brainstorm concepts, my conversations reiterated that people are quick to assume their positive
experiences are universal while negative experiences are easily explained away, illustrating the
importance of finding and communicating the common experiences first, and reminded me that
people who lead hospitality efforts in their churches do so with good intentions, so | need to broach
the issues | have uncovered gently. These truths informed my three subsequent concept pitches:
creating a newcomer-bridge diagnostic tool for churches to evaluate their current methods,
developing a strategic workshop for church staff members who manage or influence hospitality
practices at their church with the goal of reimagining their welcome model in a way that centered
reciprocal growth and investment, and writing an eight-week small group study to be used in lieu
of current assimilation models.

Following the conversations | did further research on story-as-marketing, change management, the
forgotten middle phenomenon, and mutuality, which further informed my project. My concepts
morphed into two prototypes: Mind the Gap book that explores the causes and impact of churches
ignoring the forgotten middle of their congregation, and the Known Small Group Study curriculum
to be used in place of current assimilation programs. Feedback for both prototypes was positive
and indicated a hybrid approach should emerge as my MVP. | initially assumed the hybrid would
center around the book because it offered data and a research-driven theoretical foundation and
include a condensed version of the study so it could be put into practice. As | moved forward with
my assumed MVP, however, | quickly realized | did not want to convince people a problem existed,
| wanted to help those who already realized it did, so Known, in a slightly different shape, became
the center.



PROJECT SCOPE

My project scope can be divided into two categories: content creation and website construction.
The content is an 8-session community integration small group study, Known, and supporting
resources including a leader guide, implementation guide, and on-demand training videos. The
website, BeKnown.Church, was developed as the hub for the Known suite of resources, and
construction focused on website layout and design, accessibility, and finding the best platforms to
support digital training, user registration data, and other content elements. | also developed a
marketing strategy for training and consultation services that are part of my long-term goals with
the project.

BENCHMARKS

| used five benchmarks to measure the quality and success of my project. The quality measure used
the Ahrefs® health score and the success measures are all based on a user experience survey
completed by stakeholders who reviewed a draft version of Known.

e Receive an Ahrefs health score of 100% for the website, indicating an accessible, user-
friendly site.

e A majority of surveyed participants of the user experience survey rate their experience as
highly satisfied as indicated by a response of 4 or 5 out of 5 on a Likert scale.

e Atleast 80% of surveyed participants of the user experience survey indicate that they
would refer Known resources to a friend.

e Atleast 50% of church leaders reviewing an abbreviated Known study express interest in
piloting Known at their church.

e 3-5 ministry leaders overseeing community integration programs in their church express
interest in using the resources they reviewed.

FEEDBACK

| planned to gather feedback on the various, individual elements of the project instead of
holistically, providing one section of the content portions of the project—small group study outline,
on-demand training outlines, or question-based intake form—and mockups of the website layout to
stakeholders. | also planned to ask several church leaders to participate in an abbreviated version
of the study, but the time required for that feedback method made it untenable. Instead, | sent all
pieces to each stakeholder for review which allowed for more comprehensive feedback but failed

3 Ahrefs is an online tool used for website audits and optimization. The health score is a

reflection of error free pages on the site.



to provide insight into a participant experience | would have received had a shortened version of
the experience been executed.

Each stakeholder completed a user experience survey that asked their overall impression, the
likelihood of sharing this resource with others, and their interest in piloting Known or using the

resources. | also met one-on-one with several additional reviewers who provided thorough
feedback.

LONG-TERM OBJECTIVES

My future goals for Known are centered on marketing the current resources and using Known as a
top-of-funnel tool to build a ministry consulting business. My overall marketing strategy is based on
social media marketing and word-of-mouth sharing between pastors. My initial marketing plans
include developing an automated email campaign for all Known registrants to help build a
customer base and assisting churches who are piloting Known. | also plan to create additional
resources for Known and make the current resources even more user friendly. The ministry
consulting business will provide support for churches implementing Known, team training and
alignment support, strategic planning, and support for community building, integration, and small
group development.

Throughout this project | was met with self-imposed hurdles. My first-year research focused on the
harm prescriptive, one-size-fits-all approaches have had on hospitality practices in churches.
Because of this, the answer to my NPO could not be a prescriptive, one-size-fits-all approach.
Further, prescriptive assimilation models are adopted largely because of their easy-to-replicate
programmatic structures, so if | want to develop a viable alternative approach, | knew | needed a
framework that celebrated the unique context of each church and church member yet was
standardized enough to be universally applicable. Noting that many churches struggled with telling
their story, | focused my second-year research on storytelling which also provided the answer to my
predicament. Stories are personal, stories build relationships, and storytelling by its very nature is
contextual. Everyone has a story, but many need help in knowing how to tell it. Discerning how to
help churches and their members tell their unique stories as they grow into relationship with a
shared story is how Known was born.

| also discovered during my workshops and interviews that though my NPO was glaring to me,
some practitioners struggled to see how their sincere efforts could be part of the problem. |
considered creating something that helped churches recognize the issue, but quickly discovered
how ineffective it was to try to raise awareness of a problem, diagnose the problem, and solve a
problem in a single tool. It moves from ineffective to nearly impossible when the first step is
convincing church leaders the problem exists. | knew | needed to lean into addressing a felt need
for churches, almost approaching my NPO sideways, to allow me to address both the felt and
underlying issues. My hope is that in time | will be able to directly address the underlying issue
through my consulting work.



The continued development of my project will initially focus on three elements: building out current
resources, marketing Known, and establishing a ministry consulting business using Known as top-
of-funnel marketing. Known is a fully realized program that | can now focus on improving through
an iterative approach driven by user feedback. Three churches have expressed interest in piloting
it, with two of the experiences already tentatively scheduled. Their feedback will help drive future
development. They will also, hopefully, support my word-of-mouth-driven marketing.

During the design phase, the secondary issue | discovered informed my project design, but | intend
to turn my attention and ministry consulting focus to it more fully. Churches who aren’t clear on their
story fail to engage new members holistically, instead settling for sharing surface-level details
instead of explaining their why. Moving forward, | would like to partner with churches to help them
discover, and learn how to share, their why, using a similar story-based, question-driven approach
developed for Known.

To use an overworked metaphor, this project often felt like peeling away layers of an onion. What
started as a hunch about the impact of Cultural Christianity uncovered widespread gospel
distortions. This led to questions about assimilation, hospitality, and the cultural impact of business
practices imposed on churches, all of which ultimately led me to rediscover the beauty and power
of story. The throughline seems preordained because my personal journey over the same time
followed a similar trajectory. My family struggled to connect to a local church due in part to the
impact of Cultural Christianity that was a misapplication of gospel living. | initially struggled to find
my footing and my voice in this program. | began asking deeper questions and found others who
were asking similar ones. | was grateful for the community, because each time we asked questions
that seemingly peeled away another level of protection, what we came to discover was that raw and
real stories were healing. As part of this question asking, my family was invited into a beautiful
church community that told us from the beginning that their story would change because we were
now part of it. That conviction was a turning point in my family’s life and in my project. | want to live
in a way that my story is changed because of how I'm engaging my community, and | want to be
better at recognizing how each of the chapters is part of the grand story God is continuing to write.

The onion peeling, iterative approach to the project also provided a new way for me to think about
my context. Two years before starting this program | oversaw a church staff team across eight
campuses, led over 500 volunteers, and guided a local group of pastors through personal and
ministry development. Following my family’s move, when | started the program | was overseeing
the care of my two kids, leading a small group of seven people, and felt like my world was growing
more and more insular. | was not discouraged by decreased influence or position, but it felt like my
story had ended and | was becoming just a supporting character in other people’s stories. This
program was a new chapter that breathed fresh creativity and life into my story, but also expanded
my understanding of the beauty of being a supporting character.



My dreams for Known go far beyond the content. | pray that Known will help connect people to into
their local church community. | pray that Known will be a springboard for churches to reimagine
what theirimpact can be within their context. | pray that Known reminds people that our uniqueness
reflects the imago Dei, not something that needs to be merged with others to fit in. | pray that
Known encourages a culture of good question askers and even better listeners. And | pray that
Known will help others rediscover their story as it has helped me rediscover my own.



Doctoral Project



Known is an 8-session story-based, question-driven experience designed to build mutually
committed relationships between the local church and new members by addressing the
experiential gap that exists for new members between visitor welcome approaches and established
discipleship programming. Intended to replace existing integration programs, the
BeKnown.Church website houses a full suite of resources to help churches launch their customized
Known experience.

My project is presented as a compilation of screenshots to illustrate the resources available on
BeKnown.Church as they would be experienced by both a participant and church leader navigating
the website. There is additional focus on the resources available to aid implementing Known, the
complete Known participant guide and church script builder, and representative samples of the on-
demand training and supporting resources.

Users of BeKnown.Church, the website housing the full suite of Known resources, will first see the
homepage. The homepage highlights the ethos of Known, the benefits of a story-based approach,
and a brief overview of how Known works. Designed to be user-friendly, all site navigation options
are available from the homepage. Figures 1-5 represent the full homepage user experience on
https://beknown.church.

Get Known
Be Known

imitted,
il be

For Churches For Participants

FIGURE 1: KNOWN HOMEPAGE WITH SITE NAVIGATION OPTIONS



Develop a Foundation for Community
and Discipleship

Be Known Know the Church Know How to
w Engage with the
Church

church'

FIGURE 2: KNOWN HOMEPAGE OUTLINING PROGRAM BENEFITS

Learn how Known can impact the life
of your church.

FIGURE 3: KNOWN HOMEPAGE WITH VIDEO INTRODUCTION TO KNOWN
(TRANSCRIPT AVAILABLE IN THE APPENDIX)
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Being Known is good for new
members and the church.

Story
Based

Question
Driven

Relationship
Building

FIGURE 4: KNOWN HOMEPAGE WITH EXPLANATION OF THE STORY-
BASED, QUESTION-DRIVEN APPROACH

Create Your Free
Account

Access Free Resources

FIGURE 5: KNOWN HOMEPAGE WITH PROGRAM OVERVIEW AND LINK TO
USER ACCOUNT REGISTRATION
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Participant Experience

Known was designed for the local church and primarily with church leaders in mind, but at its heart,
Known provides a platform for new members and their stories to become an integral part of the
church they are joining. Because of this, most resources for the initial project launch were
developed to support the church as they implement, launch, and run Known, but the single most

robust resource is for participants.

Known participant users will navigate from the Known homepage using the “For Participants” button
to https://beknown.church/known/participants/. The participant user experience is illustrated in

figures 6 and 7.

Known Supports New
Members

I's not enough to just know the basics. Known provides you the opportunity to learn the story of

FIGURE 6: KNOWN PARTICIPANT LANDING PAGE
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Register to be Known

about where you've been, who

Register here to access the Tell Your Story: Story-Based, Question-Driven Prompts for Known particips Il your story

xxxxx

FIGURE 7: KNOWN PARTICIPANT ACCOUNT REGISTRATION WITH WHY
STORYTELLING VIDEO LINK (TRANSCRIPT AVAILABLE IN THE APPENDIX)

Church Leader Experience

Churches interested in learning about Known will navigate from the Known homepage using the
“For Churches” button to https://beknown.church/known/churches/. This section illustrates the

user experience prior to full account access. Because of that, this section is designed primarily as a
marketing tool, providing background for why Known was developed, stating the case for why
Known could benefit the local church, and providing a brief introduction to the central focus on
story.

The user experience—from the landing page, to scheduling a consultation, to registering for an
account—is illustrated in figures 8-12, with web links outside of the “For Churches” landing page
included in the figure description.
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Bring Known to
Your Church

Watch the Video

FIGURE 8: KNOWN CHURCH LEADER LANDING PAGE

ah #

Known bridges the gap in
new- ber engagement.

FIGURE 9: TRAINING VIDEO EXPLAINING WHY KNOWN WAS DEVELOPED
(TRANSCRIPT AVAILABLE IN THE APPENDIX)



Let’s Connect

Schedule a Free Consultation

FIGURE 10: LINK TO PERSONAL CALENDAR ON CALENDLY USED TO
SCHEDULE CONSULTATION MEETINGS

Laura Holland Select a Date & Time
30 Minute Meeting

© 30min

March 2023

FIGURE 11: PERSONAL CALENDAR FOR LEADERS TO SCHEDULE
CONSULTATION MEETINGS HTTPS://CALENDLY.COM/LCULVER/30MIN
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e

a Knownr
What'’s Included?

FIGURE 12: KNOWN CHURCH LEADER ACCOUNT REGISTRATION PAGE
WITH WHY STORYTELLING VIDEO LINK (TRANSCRIPT AVAILABLE IN THE
APPENDIX) HTTPS://BEKNOWN.CHURCH/KNOWN/CHURCHES/SIGN-UP/

Registered User Experience

Once a church leader has registered for a Known account, the website focus shifts from marketing
to resourcing. Each leader account grants the user access to all Known resources designed to
support the implementation, launch, and running of a Known experience. Though over 65
individual resources are included with each account, the webpage design is intended to logically
guide each user through the process without overwhelming them with information. The ministry
consulting offerings and Calendly scheduler are also highlighted in this section to ensure leaders
see that although sufficient resources exist for them to successfully implement Known on their own,
the option for individualized and direct training and support is one click away.

The leader account landing page, https://beknown.church/known/account/, is the hub for access

to the Implementation Guide, Session Materials, and Training and Resources and has options to
navigate across the site. The registered user experience, with the main sections explored in more
detail, is illustrated in figures 13-34.
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FIGURE 13: KNOWN REGISTERED USER LOGIN PAGE
HTTPS://BEKNOWN.CHURCH/LOGIN

Welcome, Laura

Everything you need to set up and lead a successful Known
experience.

AU
UG

Implementation Session Training &
Guide Material Resources

FIGURE 14: KNOWN REGISTERED USER LANDING PAGE
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Schedule a Call

FIGURE 15: KNOWN REGISTERED USER SUPPORT LINK AND WHAT IS
KNOWN? TRAINING VIDEO (TRANSCRIPT AVAILABLE IN THE APPENDIX)

IMPLEMENTATION GUIDE

The nine-step Implementation Guide, https://beknown.church/known/account/implementation-
quide/, walks church leaders through each element of preparing for, equipping leaders, and
launching Known. Because Known is designed as a fully customizable experience, the
Implementation Guide provides benchmarks and structure more than prescriptive practices, while
still walking church leaders step-by-step through the process. Designed to be easily understood
steps with supporting resources aiding each one, the Implementation Guide responds to
stakeholder feedback requesting a more streamlined explanation of how, in practice, Known can
be achieved by the local church. Figures 16-25 show each step within the guide.
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Implementation Guide

Implementation
Guide

(f@‘x | Running a successful Known

experience starts here.

t

1.Pi
Get You
to

L)

FIGURE 16: KNOWN IMPLEMENTATION GUIDE LANDING PAGE

lmplementgs:gz P re pa re

Complete Session Script Builder Determine Leadership Roles

Complete Session Script Builder

Script Builder Quick Guide

Tell Your Story: Session Script Builder

3.Launch

FIGURE 17: KNOWN IMPLEMENTATION GUIDE PREPARE STEP ONE:
COMPLETE SESSION SCRIPT BUILDER (LINKED RESOURCES AVAILABLE IN
THE APPENDIX)
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mreregis | Prepare

Determine Leadership Roles

Determining what story you're going to tell is the most important decision you'll make. Right behind it, though, is
deciding who is going to lead the effort for your church and who is going to champion that effort behind the scenes.

FIGURE 18: KNOWN IMPLEMENTATION GUIDE PREPARE STEP TWO:
DETERMINE LEADERSHIP ROLES (LINKED RESOURCE AVAILABLE IN THE
APPENDIX)

Implemeng::gg P re pa re
Selecta Format
tation

2.Equip

FIGURE 19: KNOWN IMPLEMENTATION GUIDE PREPARE STEP THREE:
SELECT A FORMAT (LINKED RESOURCES AVAILABLE IN THE APPENDIX)
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Ministry Consulting M unt  Log O

Implementation Q
e | EQUIpP

Identify Connectors. Train Your Leadership Team Prepare Your Storytellers.

Identify Connectors

Connectors are current church members who have a knack for making sure people feel seen and heard and who know
how to become engaged in your church. They are also Known's unique answer to bridging the gap for new members
between guided welcome programing to self-directed engagement. Connectors ensure that new members are
introduced to your community and culture as they learn how they can become part of it, and continue facilitating
engagement beyond the official Known experience. Because of their integral role, selecting the right Connectors is key to

the success of Known.

Connector 101 Quick Guide

FIGURE 20: KNOWN IMPLEMENTATION GUIDE EQUIP STEP ONE:
IDENTIFY CONNECTORS (LINKED RESOURCE AVAILABLE IN THE

Al

Implementation
Guide

1.Prepare

2.Equip

3.Launch

Training &
Resources

APPENDIX)

Identify Connectors ‘Train Your Leadership Team Prepare Your Storytellers

Train Your Leadership Team
Equipping leaders for Known will require training that covers several topic areas:
1. Known Vision Casting - Focus on the “Why.
2. Connector Role-Specific Training - This is a nuts and bolts section that ensures Connectors are prepared, confident,

and comfortable in their role and that they they know what is and what is not expected of them

3. Overview of Your Church's Story - Be a culture seer and a culture setter

You may choose to cover each topic in a single meeting, use a mix of Known-provided on-demand training videos and
leader-led instruction, or divide the training into separate sessions to focus each meeting on one topic at a time.
Regardless of method, it is wise to use the training time together to begin modeling what a Known session experience
will be. For this you'll want to ensure you're leading with story—the church's and your own—and questions. Focus as
much on relationship building between the leadership team members as you are on equipping.

What Is Known? (Video Transcript)
Ministry Consulting

FIGURE 21: KNOWN IMPLEMENTATION GUIDE EQUIP STEP TWO: TRAIN
YOUR LEADERSHIP TEAM AND WHAT IS KNOWN? TRAINING VIDEO
(VIDEO TRANSCRIPT AND LINKED RESOURCES AVAILABLE IN THE

APPENDIX)
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Identify Connectors Train Your Leadership Team Prepare Your Storytellers

Prepare Your Storytellers

As you complete each S

of your story during tt

is to first have the Storytellers
Storytellers to the session immediately before theirs to ensure that they understand how
the whole.

Storytelling?

How Changing the Metaphor will Lead

to More Engagement in Your Church

Why Storytelling (Video Transcript)

each part

d to equip

e story fits into

FIGURE 22: KNOWN IMPLEMENTATION GUIDE EQUIP STEP THREE:
PREPARE YOUR STORYTELLERS AND WHY STORYTELLING? TRAINING
VIDEO (VIDEO TRANSCRIPT AND LINKED RESOURCE AVAILABLE IN THE

3.Launch

APPENDIX)

Implementation
Guide

that everyon

Communication Plan Quick Guide
Essentials List Quick Guide

ell Your Story: Participant

FIGURE 23: KNOWN IMPLEMENTATION GUIDE LAUNCH STEP ONE:
ACTIVATE YOUR COMMUNICATION PLAN (LINKED RESOURCES AVAILABLE

IN THE APPENDIX)
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Ministry C

meemenio | LQUNChH

Activate Your Commurication Pan Invite New Members Dlsedn ol Your Story: Prticoen

@

Implementation

Invite New Members

Though technically part of your Communication Plan, inviting new members to Known is the most important part of the
plan. As you're inviting, you'll want to ensure that new members know that Known is for them and to especially
communicate what they can expect to gain from Known. You'll also want to highlight logistical details including how to
register, when Known is starting, where to go for the first meeting, and who to reach out to with questions. Good

invitations set the stage for the welcoming, hospitable environment that will make your Known experience successful

1.Prepare

Known Invite Postcard Template
Known Name Tag Template

2.Equip

N

3.Launch

FIGURE 24: KNOWN IMPLEMENTATION GUIDE LAUNCH STEP TWO:
INVITE NEW MEMBERS (LINKED RESOURCES AVAILABLE IN THE
APPENDIX)

Ministry Consulting My Account ~ Log Out

merergies | Launch

Activate Your Communication Plan Invite New Members Distrbute TN WouzStonz Rericreny

Distribute Tell Your Story: Participant Guides

You learning your new members’ stories is as important to the success of Known as being able to share the story of your
church. You'll want to ensure that all participants have access to their participant guides in enough time to answer the
story prompts before the first Known session. Encourage participants to sign up for their own Known account on
Beknown Church. Theyll register under your church'’s name and will be able to their participant guide and other

applicable resources.

IL

=
3.Launch

FIGURE 25: KNOWN IMPLEMENTATION GUIDE LAUNCH STEP THREE:
DISTRIBUTE TELL YOUR STORY: PARTICIPANT GUIDES (LINKED RESOURCE
AVAILABLE IN THE APPENDIX)
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SESSION MATERIALS

Resources available to registered Known users are intended to be holistic, aiding implementation,
Known launch, and the running of a Known experience, and are primarily organized by process
step. The Session Materials landing page, however, is the hub for all session-specific resources,
organized by session. Not only does this structure allow for a central resourcing section, but it also
acknowledges and responds to the various ways adults process information.* A resource originally
intended to support implementation, for example, might, in practice, better serve an individual
leader while they are running Known. Providing various avenues to access resources ensures
facilitators have what they need when they need it.

Figures 26-28, showing the Session Material introduction tab and Session Two: Mission tab and
resources found at https://beknown.church/known/account/session-material/, are followed by the

full versions of the six supporting resources for Session Two: Mission. They are included as
representations of the associated resources available for each of the 8 sessions, the remainder of
which can be found in full in the appendix.

Session Material

semme | INntroduction

FIGURE 26: KNOWN SESSION MATERIAL LANDING PAGE

4 Heather Zempel, Community is Messy: The Perils and Promise of Small Grouop Ministry.
Dowers Grove, IL: IVP Books, 2012.
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Ministr y unt  Log Out

Session Material

Three | Vision Four| Values Five | Community

Eight| Activate

”Hﬁ‘w‘:{ﬂ;‘uj;: | six] Cutture Seven| Essentils

Implementation
Guide

sesser | Mission

Session Focus

Session
Material
This session explores the Church’s mission and covers a lot of ground. What do you believe and how is that expressed?
What does your presence in the community look like? What does discipleship look like for kids? Adults? How is the
church leaving a mark? This session builds on your history and sets the stage for sharing vision stories next week by
sharing what you're doing now. If there are opportunities for new members to engage in anything you're sharing, make
both the offer and information about where they go for next steps explicit

Training &

Chptds This session allows the church to explain why you do what you do and how it all its together. New members can likely
find information online, so this session is more about sharing the heart behind what the church is doing than it is just
listing ministry or service opportunities. By sharing the reasoning behind the mission, new members will also have a

greater understanding of why they are doing what they're doing once they fully engage with the church

Itis also important to remember that new members join the church with fully formed lives, interests, and schedules,
which is why it is so important to share the ‘why’ behind the ‘what” These stories provide the groundwork for future
discipleship opportunities, highlight for participants’ potential shared interests or passion areas with those already in the
church, and reinforce the idea that they're bringing all of themselves to church—they don't need to be perfect or just like

everyone else to have a place in your church because those already here are impacting God's Kingdom in a variety of

ways,

FIGURE 27: KNOWN SESSION MATERIAL SESSION Two| MiSSION

LANDING PAGE AND SESSION FOCUS

come to be? Has this always been your role or

K- What are you known for in the local community? How did this
how you interact within a community? If not, what was it before? How did it evolve? How can new members be

a part of this going forward?
*  Whatis the discipleship structure or process at your church? Tell a story about the impact of discipleship in the
pleshir ; y y ¥ pleshir

life of your church. How do new members get involved?

Resources

Known

Mission, Vision, and Values:

How Are They Different, How Are
They Alike, and Why Should | Care?

n, and Values (Video Transcript)

Script Builder: Mission
Stakeholder Survey: Mission
=

Alignment Check: Mission, Vision, and Values
Session Script: Mi

FIGURE 28: KNOWN SESSION MATERIAL SESSION TwoO| MISSION
LANDING PAGE AND STORY PROMPTS AND RESOURCES
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ORI Training

Mission, Vision, and Values:

How Are They Different, How Are They Alike, and
Why Should | Care?

When we discuss mission, vision, and values, it's not uncommon to find ourselves
using the terms interchangeably. Though the overlap that exists should you chart the
three using a Venn Diagram has the potential to be sizable, they’re not synonymous
nor are they necessarily aligned.

Let’s start at the beginning. For our purposes, the definitions of mission, vision, and
values are:

Mission: What you’re doing—your actions in the community, discipleship practices,
ministry and service opportunities, how you engage children, youth, families, and
singles, and what the day-to-day engagement of your church looks like.

Vision: Where you're going—these are the driving goals or aspirations, the plans for
depth or growth, what's next and the hope that keeps you striving for what’s next.

Values: Expressions of what matters most to you—principles, ideals or standards of
behavior that you, as a church community, act upon and your behavior reflects. The
goal is practiced values (a true reflection of who you are and what you're doing now)
instead of aspirational values (who you hope to be/your intentions behind your
behavior regardless of how others experience it).

In our healthiest state, personally and communally, what we're doing actively
supports and moves us toward where we hope to go and both are visible reflections
of what we claim to be our values. In other words, our mission drives us toward our
vision, both of which are in line with our values. When all three are aligned, the
overlap in the hypothetical Venn Diagram will be greater because all three elements

Story Based | Question Driven | Relationship Building
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will support and inform the others. For example, if your vision is to build a
discipleship culture, your mission—what you’re actually doing—could include service
opportunities, small groups, bible studies, and teaching on personal spiritual
practices, and you would value curiosity, and growth, and community, which would
be demonstrated by what you do and spoken about clearly. Organizations outside of
the church will often encourage discontinuing programs or activities that aren’t
clearly in alignment with the stated mission, vision, and values. That practice isn’t as
clear cut in the church with the various roles our members and leadership play and
what is required of us organizationally, but it is still beneficial to take the time to
consider what you're doing and why.

Not sure if your mission, vision, and values are aligned? Check out the Mission
Vision, Values Alignment Check worksheet and activity.

What about misaligned mission, vision, and values? In this hypothetical Venn
Diagram, the three circles might barely touch, with the daily activities and programs
moving the church in a different direction than the spoken vision, and reflecting
practiced values that are anywhere close to the aspirational ones. In this scenario,
the mission is leading you one way, but you're talking about a vision over there, all
while your values communicate something different entirely. If you're in this state,
you are probably very aware of the negative impact of these competing focus areas.

For most of us, however, we're not in complete alignment and we're not in such
chaos that our mission, vision, and values taken on their own look like they represent
three entirely different communities. Instead, we might have found ourselves one or
two degrees off course, but recognize that should we fail to address these
navigational shifts as they come—either through redirecting ourselves to better align
with what we communicate or changing the way we talk about what we do, who
we are, and where we're going to better reflect what is actually happening. This self
awadreness (church awareness, in this instance) helps leadership make decisions,
church members have better clarity on what they are a part of, and the community
in which you serve sees that who you say you are matches what they see you doing.

For corporations, understanding the relationship between these three elements is
largely driven by their consumers, clients, and stockholders. Decisions are
profit-driven and consumer-focused. There’'s nothing wrong with that for
corporations because that’s why they exist. But that’s not why we exist. We exist to

Story Based | Question Driven | Relationship Building



be Jesus’ hands and feet and to learn how to see where Jesus is at work in the world
and join in on that mission, with your church doing so in the context-specific way

you've been called to.

Is that unique purpose reflected in your mission, vision, and values?

Story Based | Question Driven | Relationship Building
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OWN Script Builder

Session 2: Mission

This session explores the Church’s mission and covers a lot of ground. What do you
believe and how is that expressed? What does your presence in the community look
like? What does discipleship look like for kids? Adults? How is the church leaving a
mark? This session builds on your history and sets the stage for sharing vision
stories next week by sharing what you're doing now. If there are opportunities for
new members to engage in anything you’re sharing, make both the offer and
information about where they go for next steps explicit.

This session allows the church to explain why you do what you do and how it all fits
together. New members can likely find information online, so this session is more
about sharing the heart behind what the church is doing than it is just listing
ministry or service opportunities. By sharing the reasoning behind the mission, new
members will also have a greater understanding of why they are doing what they're
doing once they fully engage with the church.

It is also important to remember that new members join the church with fully formed
lives, interests, and schedules, which is why it is so important to share the ‘why’
behind the ‘what. These stories provide the groundwork for future discipleship
opportunities, highlight for participants’ potential shared interests or passion areas
with those already in the church, and reinforce the idea that they’re bringing all of
themselves to church—they don’t need to be perfect or just like everyone else to
have a place in your church because those already here are impacting God'’s
Kingdom in a variety of ways.

Story Based | Question Driven | Relationship Building
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STORY PROMPTS

What are you known for in the local community? How did this come to be? Has this
always been your role or how you interact within a community? If not, what was it
before? How did it evolve? How can new members be a part of this going forward?

What is the discipleship structure or process at your church? Tell a story about the
impact of discipleship in the life of your church. How do new members get involved?

SESSION BUILDER

Primary Story Takeaway (What is the story you're seeking to tell? What story do
you want Known participants to be able to tell after the session?):

Whose input do we need in order to tell the fullest story (consider ministry
leaders, mission team participants, members who support a community cause
your church has rallied behind, someone who has been helped by a ministry or
service team):

Who is the best person to tell this part of the story during the large group?

Associated Training and Resources

Defining Mission, Vision, and Values: How are They Different, How are They Alike,
and Why Should | Care?

Mission, Vision, and Values Alignment Check Worksheet

Session 2 Survey for Stakeholder Input

Story Based | Question Driven | Relationship Building
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O Participant Guide

Session 2: Mission

“Some want to live within the sound of church or chapel bell; | want to run a rescue
shop, within a yard of hell.”— C.T. Studd

“The Christians’ focus...was on living faithfully—in the belief that when people’s lives
are rehabituated in the way of Jesus, others will want to join them.”
— Alan Kreider, The Patient Ferment of the Early Church: The Improbable Rise of
Christianity in the Roman Empire

Food scientists are discipleship experts, they just might not realize it. Combining
chemistry, biology, and other scientific specialties, food scientists discover new food
sources, study the nutritional makeup of food, and research ways to make food
healthier and safer. Because of this, they’re experts on the difference between
fermentation and pickling. Fermentation is a natural process in which one food,
through interaction with multiple bacteria and microorganisms over a considerable
amount of time, becomes a wholly different food with a new name, complex flavors,
and new acidic notes. Pickling, sometimes called cheater fermentation, is a quick
process in which the starting ingredient is combined with acids and other flavors
from the beginning, but there is no microbial activity and no transformation of the
product occurs.Discipleship and our spiritual growth follow a very similar pattern to
that of fermentation. We grow through many interactions with God and others, and,
over time, find that we've become a wholly different person, one who is more
complex and more reflects Jesus. Though we sometimes want the timeframe and
limited engagement of the quick pickling with the outcome of fermentation, whether
talking sauerkraut or disciples, that’s just not how it works.

Discipleship can be understood as learning to follow Jesus’s character, ways, and
mission and teaching others to do the same.™ So part of discipleship is mission, and
specifically, following Jesus’ mission. Jesus’ mission was to do his Father’s business,
and he shared more specifically how that would look when he preached a sermon

Story Based | Question Driven | Relationship Building
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found in Luke 4, rooted in text from the book of Isaiah. He continued to share what it
meant to do only what he saw his Father doing (John 5:19) through the way he
carried himself and the relationships he had with others. In short, his mission was
what he did—the actions he took and the interactions he had.

Your life mission can also be summed up by what you do, and how it is a physical
expression of who you are. So what is the story behind your mission? And, following
what Jesus modeled, how does your mission reflect “the Father’s business?” The
more you develop your story to understand where God is alive and active in it, the
more you can come to understand and identify elements of God’s story and where
that story has been enacted and activated in you. The more we learn to notice this,
the better we become at seeing how our story—our life’'s mission— is a part of God’s
story.

STORY PROMPTS
Preface

What activity do you think is worth taking a long time to do or complete? To help
answer this, consider what you could spend hours doing.

For Your Consideration

Do you find yourself open to “fermentation” style discipleship or have you preferred
“quick-pickling”? Have you experienced the results of one or both of these styles?
What is the difference?

Plot Points

When it comes to mission, it's important to remember that you're already doing it!
We can revise, refine, or reinvent what we're doing, but you're not starting from
scratch. What is your current mission? Is there anything you'd like to revise, refine, or

reinvent?

What does it mean to “do the Father’s business?” Does that change how you
understand what you do? Does it make you want to change anything?

Story Based | Question Driven | Relationship Building



The S+or-y Continues

What is one way your faith can act beyond the walls of your church? This week, try

to make it happen.

Source: "' Buehring, David. Discipleship Journey: A Guide for Making Disciples That Make Disciple-Makers. Oviedo, FL: Higherlife Development Services, 2011

Story Based | Question Driven | Relationship Building
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Session 2: Mission

To prepare for Known, our church is reaching out to various stakeholders within our
church community to be able to tell the fullest story of our church. Could you help us
tell the story of our mission (what we're doing)?

Please use the Story Prompts (questions) below to guide your response. You may
answer them directly, with a story, or experience that highlights what you'd like new

members to know about our church’s mission.

A I'd be willing to tell my story during/taped for a Known session

Story Prompts

What are you known for in the local community? How did this come to be? Has this
always been your role or how you interact within a community? If not, what was it
before? How did it evolve? How can new members be a part of this going forward?

What is the discipleship structure or process at your church? Tell a story about the
impact of discipleship in the life of your church. How do new members get involved?

Story Based | Question Driven | Relationship Building
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ORI Training

Mission, Vision, and Values Alignment Check

Every once in a while we can all benefit from an alignment check of our mission,
vision, and values. For this exercise, they're defined as:

Mission: What you’re doing—your actions in the community, discipleship practices,
ministry and service opportunities, how you engage children, youth, families, and
singles, and what the day-to-day engagement of your church looks like.

Vision: Where you're going—these are the driving goals or aspirations, the plans for
depth or growth, what's next and the hope that keeps you striving for what’s next.

Values: Expressions of what matters most to you—principles, ideals or standards of
behavior that you, as a church community, act upon and your behavior reflects. The
goal is practiced values (a true reflection of who you are and what you're doing now)
instead of aspirational values (who you hope to be/your intentions behind your
behavior regardless of how others experience it).

For most, both personally and communally, we operate best when what we do (our
Mission) supports where we hope to go (our vision), and both are accurate
reflections of what we claim to be our values. When one (much less all) are a degree
or two off course, applying the ideas behind the air navigation “1 in 60 rule,” we
might not notice it much at first, but the farther we travel on our new course the
farther away we find ourselves from our intended goal. In other words, it's worth a
little time now to avoid a necessarily large course correction down the road.
— |

Step 1
The first step is to make three lists, one each for your mission, vision, and values. You

can use the worksheet provided or record the answers for each anywhere else, as
long as you're able to easily refer back to them.

Story Based | Question Driven | Relationship Building
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Step 2

Once you've made your lists, go through them one-by-one and note if there are any
(1) themes, (2) outliers, (3) if something surprising is included, or (4) if something
surprising is missing. This is your synthesized information.

Step 3

Using both the original lists and the synthesized information, compare and contrast
each of the lists with the others. Look specifically for whether or not (1) what you're
doing aligns with where you want to go, (2) what you're doing aligns with your
values, (3) if where you want to go aligns with your values, (4) your listed values are
practiced or aspirational, and (5) taken holistically, how the three lists fit together.

Step 4

To this point each step has been based on discovery—there is no right or wrong
answer, there is just a reflection and analysis of what is. In step 4 there is still no
right or wrong, but this is the time for reflection based on what you discover in step
3. If there is misalignment between any or all of the areas, now is the time to
consider next step options.

Taking misalignment between mission and values as an example, you might
determine that living out your aspirational values and turning them into practiced
values is the most important and make a plan for realigning what you do to best
reflect that. You could also decide that what you're doing is, in fact, reflective of who
you want the church to be and where and how you want to be engaging. In this
case, alignment would look like reevaluating values so they are practiced values
reflective of your actual mission.

Actions that come out of this step will vary based on your church context and
culture, but will be based on a deepened awareness of who you are, where you're
going, and the practiced values your actions reflect.

Step 5

Repeat the Mission, Vision, and Values Alignment Check Worksheet as needed.
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Mission, Vision, and Values Alignment Check Worksheet

Vision Values

Mission
Where You're Going What Your Actions Say

What You're Doing
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OWI" Session Scripts

Session 2: Mission

Pre-Session Prep
Using your answers from the Story Prompts and Session Builder, determine:
e \What is the main story you want to tell?
e \Whose stories will you include?
o Reach out and gather the stories.
o Pull out themes, specific quotes, and any full story you'd like to include.
e Who will tell this part of the story?
o Invite the storyteller(s) to the session of Known.
o Explain their role and the story you'd like them to tell.
o Provide the highlights or any additional story details they're to include.
(Best practice is to share a draft of the transcript the storyteller will use
at least 48 hours before the session to allow time to edit and align.)

Large Group
30 Minutes

Facilitator:

e \Welcome participants back to Known.

e Reintroduce Known facilitation team and Connectors and provide a brief
reminder of how the session time is broken up and what participants can
expect for the session.

e Briefly introduce the main idea of Session 2: Mission.

o Intro Script: “This week we're discussing mission. Jesus’ mission was
summed up as doing ‘His Father’s business.” In other words, his mission
was what he was doing. When we're talking about the church’s
mission or our personal mission, it’s the same. Our mission is what
we're doing.”
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o Share a short story about your engagement in the mission of your
church, or your mission personally.
e Introduce this session’s Storyteller
o Why are they the one(s) telling this session’s story?
o What role do they play in the church/where are new members most
likely to see them outside of Known?

Storyteller:
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