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INTRODUCTION



CHAPTER T

INTRODUCTION
A. Introduction

The Evangelical Methodist Church is a very young denomination,
It was organized by a small group of laymen and ministers in Merphis,
Tennessee on May 9, 1946, It came into being with the conviction to
pregerve the doctrines of Methodism and be an evangelical witness in
the world.l Under the blessing of God she has grown steadily. There
are Churches and Sunday Schools scattered across the United States,
many of them struggling for want of administrative helps with a
denominational emphasis., The demands upon the de;:ﬁinational leaders
heve made it imposasible for them to wribe the mabterial which is needed
to guide each local church in her educational task. To this end this

work is dedicated.
B. Statement of the Problem

The purpose of this work was to develop a usable Sunday School
administrative program for a local Evangelical Methodist Church. This
involves a three fold problem: To establish the fact that there is a

need for active Sunday Schools that promote the work of the Church,

lﬁonald D. Driggers and Ralph A, Vanderwood, editors, Discipline

of the Evangelical Methodist Church (Chicago: Good News Press Lncs,
1954 ), pe 6, paragraph 1L,




to determine the relation of the pastor to the Evangelicai Methodist
Sunday School, and %o show the need for an adequate administrative

procedure in the Sunday School.
Ce Reason for This Study

This study has come from a growing concern for the progress of
the Sunday School in the BEvangelical Methodist Church. The writer is
of the opinion that one of ths,most important keys to the vsefulness
of the Evangelical Methodist Church iz the Sunday Schocl, The same
opinion came from pastors and leaders of the denomination with whom the
éuthor has had correspondence.

This study also came from the sad experience of failing as a
Sunday School administrator because of not knowing how tc accomplish
the task.

Through a personal concern for the Sunday School and denominational

persuasion, the idea of this writing came into focus.
D. Limitations of the Study

This study is written mainly for the pastors and Sunday School
leaders of the local churches., It is presupposed that an adequate
organization is available to carry out the functions concerning adminis-
trative procedure. This investigation is limited to general adminisbrative
procedure rather than a complete stﬁdy'of the different departments.
However they will be dealt with in a general way.

Another limitation is the matter of curriculum. The author of

this study feels that it is of so much importance that adequate recogni-

tion could not be given here and should be studied as a separate subjetts



Ee Method of Procedure

Data for this study was derived from three sources: First,
letters were sent to denominational leaders for general information
concerning what they would desire to see written in the field of Sunday
School administration. Second, information was gleaned from the best
text books available on the subject. Special attention was given to
the books from the Church of the Nazarene and the Assemblies of Cod
for their organizationsl pattern is more like that of the Evangelical
Methodists, Third, recent periodicals dealing with certain subjects

were considered,
Fo Definitions of Terms

For the purposes of this study the following terms were defined
ass
Progran. An initial compilation of principles concerning usable
Sunday School administrative procedures for a local
Ev%§§31i0a1 Methodist Church which also includes sugeested
patterns of applying these principles,

sunday School, The Sunday School was considered as that part of the

Church usually meeting before the morning worship

service designed for Christian instruction.

School. School was used to refer to the Sunday Schocl,
bgency, Lgency was used to designate any one of the several

parts which togebher make up the whole Church such ag

Sunday School, Youth Fellowship, men's meeting.



Stalff, The word staffl refers to the teachers and officers in
the Sunday School,

Workers., Workers refer to the officers and teachers of the
Sundeay School.

Visitabtion. Visitation was the method of reaching peoply by a call
in person to each individual prospect.

Visitor. A visitor was one who made perﬁoﬁal contact with

individuals through visitation.
G. Statement of Organization

ihis study is or':anj.zed into the followin chapters: Chapter
o & &
Two, The Funections of Christian BEducation brings out three points of
3 s £ Jt

concern; (a) The purpose of Christian Bducstion, (b) The imrortance of

y

the Sunday School to briﬁg out this pyppose, (e) The relation of the
pastor to the Sunday School. Chapter Three, Administering the Staff,
covers the respongibilities of the staff and the need for a tescher-
training program. Chapter Four is concerned with Administering the
pupils for efficiency. Chapter Five pertains to the necessity for
meaguring the school by means of records, child and staff tesbting and o
Sunday School standard, Chapter Six includes the Church promoted
through the Sunday School by use of awards, a Sunday School standard,

contests and enlistment and visitation. Chapter Seven contains +the

gumary and conclusions.
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THE FUMTION OF CHRISTI™ EDUCATION



CHAPTER IT

THE FUNCTION OF CHRISTIAN EDUCATION
A. Introduction

Higtory tells us that some Churches seemed to have been frightened
over the subject of Christian Education., This seems to have come from
an improper attitude which expressed a fear that Christian Education
was trying to take over the whole program of the Church. However,
leading thinkers in the field today express the demire that the Church
should take over the method of Christian Education.1

The Sunday School has sometimes been divided from the Church in
thought if not in practice because of this very reason. This would
necessarily put a different emphasis upon the work of the pastor.

This chapter endeavors to show the relationship between Christian
Education and the total Church program by showing that its objectives
are the same as the objectives of the Church., It further shows that
because of the relationship between the Sunday School and Christian
Education, the Sunday School should be an integral part of the Church
carrying out the objectives of the Church. The chaptef concludes by
showing the relationship of the pastor to the Sunday School: +the quali-

fications he should possess, the knowledge he should acquire and the

Ipivigion of Christian Education, National Council of the Churches

of Christ in the U, S. A., The Organization and Administration of Christian

Education in the Local Church (Chicago:), p. 6.




duties he should perform, as he carries out the total program of the

ChuTCho
B, Christian Education in the Church

Historically, Christian Education has been thought of as just one
phase of the total Church program., Throughout its career, the Church
has an unbroken teaching tradition. To teach people of "the way” and in
"the way" has always been the major task of the thriving Christian Church.
This task should not be allotted to ¢ select group or a certain organi-
zational body of the Church. Rather, all the functions of the Church

should work together as a unit to accomplish its objectives.

Basic Assumptions of Christian Education. There are four basic

assumptions underlying the administration of Christian Education in the
local Churche (1) It is the task of the whole Church., (2) It should

be co-ordinated and directed towards effective desired goals. (3) Any
program of Christian Education should be set up as an integral part of
the entire program of the Church. (L) There should be a comprehensive
program of Christian Education for the local Church that 'is compatible
with the denomination.l These assumptions should be taken into considera-

tion in setting up and administering a program of Christian Education.

The Function of Objectives in Christian Education. An important

gtep in operating an educational program, as in every other field of

. 6. Bower, Religious Education in the Modern Church (St. Louis:
The Bethany Press, 1929), pp. 59-63,




practical endeavor, is the purposive and definite formulation of
objectives. They serve at least five major purposes: (1) Objectives

give direction and suggest what should or should‘not be undertaken in

a given situation. (2) Objectives make possible short and long range
policies in proper sequence. (3) ijgctives serve ag gﬁides to activities
and materials through which desirable changes may be produced.1 (L)
Objectives make possible the measurement of results. (5) Finally, ob=:
jectives furnish incentives to the educative process. A goal is never
reached without an aim., Progress cannot be measured without a goal,

R . iy s 2
As Gorham states, "If education is aimless it is useless.”

General Objectives, KEach local Church should have a list of

general Christian Education objectives so they will be clearly understood,
and the Church will know why it is in operation, Naturally these ob-
Jjectives should be in harmony with the policy and objectives of the
Evangelical Methodist Church. These general objectives should fit into
an over-all aim, such as, to fit men to live in harmony with the will of
God., Four functions of the Church or Christian Education ﬁeed to be
practiced to meet this aim. They are found in Acts 2341, 42 as employed
by the early Church: Evangelism, Instruction, Worship, and Fellowship.
With these four functions the objectives of Christian‘Education can be

met. Some of the general objectives ares: (1) To get people to accept

lJ. Clark Hensley, The Pastor as Educational Director (Kansas City:

Central Seminary Press, 1950), p. 33.

2x. D. DeBlois, and Donald R. Gorham, Christian Religious Education
(New York: Fleming H. Revell Co., 1939), p. 101,
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Christ as their personal Savior., (2) To lead them on into a Spirit-
filled life. (3) To develop Christlike personalities, whose time and
talents and meens are dedicated to the service of God., (L) To teach
the Bible and apply its principles to daily living. (5) To help make
the community and world Christian. (6) To help the families in the
Church to become Christian and establish family'wbrship. These are

general objectives that help to keep the Church correctly oriented.

Specific Objectives. It is not enough to aim at a general ideal,

but specific objectives should be had for short and long range goals,
They should not be so large as to discourage or defeat the pUrpose.
Rather they should act as an incentive. These specific goals as well

ag general objectives shovld be set up bybthe Board of Christian
Education on a quarterly, yearly or even as high as a ten year basis.
These objectives must be based upon the faéts involved in each local
situation such as: "(1) The historical background, (2) Resources
(buildings and equipment) (3) Character and amount of persomnel, () The
needs to be met and (5) The obstacles to be overcome.”l Becavse of
these facts the specific objectives will differ in each Church, yet they
will work toward the general goal and objectives which are the same in

every Church.

The Use of the Different Agencies in Christian Education. To

carry out the aims of Christian Education the entire program of the

lBowers, Op. cib., Pe 29,
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Church iz used with each agency having its individual functions, goals

znd importance. One agency ig not complebe without the rast of the

Church. The more closely the different agencies are tied together, the

more effective will be the work of the Church. However some agencies

contact more people and have a greater t@a hing efficiency than others
o

and because of that are more important; such a one is the Sunday School,

At the present time 1t has more influence with more people than an

g

single agency of the Tvangelical Methodist Church including the morning
worship service. Therefore the Sunday School could be thought of as

the main agency through which the objectives of Christian Education
g J

[~3

o

can e faught., The Sunday School then, holds the key to the 1ife and
vitality of the Evangelical Methodist Church., The rest of this study
deals with the Sunday School ag it endesvors to carry out the objectives

of the Church,
Cs The Sunday School in the Church

The Sunday School is the basic teaching agency of the Church.

Tt is organized in a manner caleulated to best present the great truths

of God and the Christian life %o the members of the congregation and

community,

Importance of the Sunday School, It is very difficult +o over

emphagize the importance of the Sunday School, The Southern Baptist,
and more recently, the Church of the Wazarene and the LAssemblies of
God have been pushing the Sunday School hard and consequently their

Churches have been growing phenomenally.
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As a recruiting agency the Sunday School is the gold mine of the
Church. In the average Church not more than ten per cent of its energy,
enterprise, and finance is put into the Sunday School, yet it yields
ninety per cent of the new members, workers and home contacts.l A very
conservative estimate declares that seventy-five per cent of the Church
members, eighty-five per cent of the Church workers, and ninety-five
per cent of all ministers and missionaries at some timer were Sunday
School scholars.2 These statistics give meaning to the words of Nathan
Kendal, former governor of Towa "If the activities of the Sunday School
should be suddenly and finally terminated, I doubt if the Churches
themselves would survive for a genera‘oion.”3 |

The Sunday School, as an agency of the Church, is the workshop

of the Church. Its business is to develop workers as well as to accomplish

worke. The Sunday School provides the opportunity for more people to
serve because of its wide outreach for all ages. Nothing can establish
Christian character quite as fast as dedicated service. Benson states
that a great problem in the Churches today is the large nnmbgr of members
that contribute little or nothing in real s&%s:c‘v:’.c:e.)4

The Sunday School is the greatest agency the Church has for

evangelism, Lighty-four per cent of all permanent evangelistic results

lClarence He Benson, The Sunday School in Action (Chicagos Moody
Press, rev. ed., 1941), p. 37.

2Thid.

31bid.

bipid., p. LS.
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and eighty-seven per cent of all evangelistic results come to the Church
by way of the Sunday School.1 »It is true that many people believe the
Sunday School exists chiefly for the conversion of its members, yet it
is hard to understand that only twenty per cent of the boys and girls

2 While it is doing a great

attending are converted in its sessions.
Job now, it should be doing a better job., Part of the failure may be

the lack of seeing the importance for Sunday School evangelism and pro-
viding no systematic program for it. Out of a poll taken by the Sunday

School Times some time ago of five hundred Sunday Schools, ninety four

relied upon a Decision Day, two had a systematic program while the rest
had practically no plan at all.3

The importance of the Sunday School to the Church is very evident
when one considers that seventy-five per cent of all Protestant Churches
in America started by way of the Sunday 8chool.h‘ The Sunday School not
only determines the size of the Church but to é large extent its character.
Many of the shortcomings of Church members can be traced to the absence
or neglect of training in the Sunday School.5 |

The words of I, J. Van Ness, a Southern Baptist, written back in

1910, are still applicable today for the Evangelical Methodist Church.

lQuotation from class lecture, Prof., R, D. Bennett, quoting Benson.
2Benson; op. cib., p. 52.

3Ibid.

hQuotation from class lecture, Prof. R. D. Bennett, quoting Benson,

SBenson, 9_13" E-j;Eo, Pe hO.
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"One thing is certain--we have in the Sunday School of today the
most perfect agency in the world for impressing ourselves as a
denomination upon this and the coming generation, That the Sunday
Schoel ought to be used in some way for denominational upbuilding
can hardly be a question., A denomination that does not care enough
for its convictions to perpetuate them has no business being alive.
It ough{ to get out of the way for those who do believe in some-
thing."

The Place of the Sunday School in the Church. The Sunday School

is a department of the Church and should have distinct and close ties with
the Church body.2 Its effectiveness can only be truly felt in such a
relationship. The purpose is identical, striving to fu}fill the same
goals, If we think they are different in purpose, it is because we are
watching the methods rather than the motives., The methods differ pri-
marily because it is carried out on z larger teaching scale. These
methods nowhere contradict Jesus! methods if they are carried out
carrectly.B

Arthur Flake points out that the Sunday School is as much a Church
gservice as either the eleven ofclock preaching hour or the mid-week
prayer m.eeting.LL A limited view of the Sunday School in this respect
has hindered its work. There are many misconceptions on practices of
the Sunday School that tend to thwart it in reaching its objectives for

the Church. The following are adapted from Flake's Book, The True

by rthue Flake, The True Function of the Sunday School (Nashville:
Convention Press, rev. ed., 1955), De Te

2Hart R. Armstrong, Administration and Organization (Springfield:
Gospel Publishing House, 1950), Pe Te

3a. F. Hopper, The Nazarene Sunday School (Kansas City: Beacon
Hill Press, 1952), pe il.

uFlake, op. cit., Do 5o
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Functions of the Sunday School. (1) One common misconception is to

regard the Sunday School as an independent body. This body is governed
by the Sunday School cabinet with no regard to the Church program what-
soever. Flake mentions that without exception these Sunday Schools do
poor work and are often sources of discord in the Church.> (2) Some-
times it is thought of as the teaching service of the Church. Rather it
is one of the greatest agencies of the Church to carry out the teaching
program. (3) It is often thought of as the child of the Church. Instead
of a "child" it is the Church itself using its members to carry out God's
program. (L) Tke Sunday School is often thought of as an "auxiliary"

of the Church. Such a term carries the idea that it is associated by
agreement as a helper in a cause rather than the Church itself at work.
(5) Another wrong idea is that it is regarded primarily for children.
But the Sunday School'is the natural place where every member of the
family can have their needs met. (6) Probably the most common mistake
about the Sunday School is that it is not considered "Church work."

Some elements that help cause this idea are, (a) A pronounced break
between Sunday School and the morning worship, (b) An invitation from
the Sunday School Superintendent to stay for the Church service, and

(c) A feeling that the pastor has charge of the Church, but the Sunday
School belongs to the lay‘people.z

The Discipline of the Evangelical Methodist Church states that

the Sunday School is not to be considered as an independent agency, but

11pid., p. 2.

2Tbid., pe 1-5.
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as an integrated part of the Church.1 Arthur Flake has aptly defined the
place of the Sunday School in the Church that the writer likes very much
~-Sunday Schools are in the Churches, of the Churches and for the Churches,

The Objectives and Functions of the Sunday School. The Sunday

School has the same reasons and purposes for existence as the rest of
the Church does.2 "Tts purpose is‘to win souls to Christ, develop them
in His likeness, and train them for His service."> This then is the
reason for existence. The general objectives of Christian Education will
naturally be the general objectives of the Sunday School. More will be
sald about the objectives of the Sunday School when the Sunday School
standard and constitution will be discussed.

The functions of a Sunday School as a Church agency for carrying
out Christ's commission ave stated by Arthur Flake as follows:

Teach all the fundamentals of the Bible to all the people
according to their spiritual need.

Provide places of service and development for all the members
of the Church., o

Discover and reach the unenrolied ‘and the unenlisted people.

Provide training for all Church members to develop them for
larger service.

Promote attendance at the preaching services and other Church

meetings.

Magnify wirming the lost to Christ as the heart of all the pro-
gram.

Instruct and enlist its members in a Spiritual program of Church
finance.

Instruct and enlist its members in the mission program of the
Church and denomination.

Liscipline, ope cite, p. L6, para. 221,

2James DeForest Murch, The Sunday School Handbook (Cincimnatis:
The Standard Publishing Co., 1939); ps e

3Ruth Anderson, N. S. 8. A. Sunday School Encyclopedia, ed. by
Clate A. Risley and Edwin J. Potts (Chicago: N. 5. 5. A., 1958), Vol.
9s P 57

h'Ibido, Pe. 130
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D, The Pastor and the Bunday School

Since the Sunday School is a definite part of the Church, the
pastor of the Church is also the pastor of the Sunday School. In this
position 'he really holds the key to the situation; and in the last
analysis is largely responsible for the success of the school.”l

If a pastor is to reap fruit from his Sunday School there are
qualifications that he should have, things he should know and things he
should do. If he has the necessary qualifications and he knows certain
things and does certain things, he can expect certain results., If the
Sunday School continues to fail and he does not see the results he is

lacking in one or more of these elements.

Qualifications. The most important qualifications for any

minister are the gpiritual ones. Without those all other qualifications
could not enable him to have a successful Sunday School. He needs to
have a deep experience with God and know that he is in the center of
God's will. Only then can he help others to f£ind Jesus Christ as their
Savior and sanciifier.

Besides his personal Christian life, the pastor needs to have the
deep sense of the abiding call of God on his heart. He should humbly
acknowledge that he is an undershepherd and faithfully take care of the
entire Church., The call of God many times acts as a stabilizing force
that enables the pastor to do the work that is necessary in Christian

Education.

lArmstrong, Op. cit., p. 19,

%Dr, Clate A. Risley, "The Pastor and the Sunday School! Sunday
School Encyclopedia, (Chicago: N. S. S. A.}, Vol. BEight, pe L9
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It would seem advisable that the pastor have certain personal
gualifications to help equip him for the task. First of all he should
believe thoroughly in the Sunday School and be co-operative and sympa-
thetic to the work it is trying to do. Dr. E. Y. Mullin put it this way:

A hostile pastor equals a dead Sunday School; an indifferent pastor

equals an inefficient Sunday School; an officious pastor equals a
chaotic Sunday School, but a co=-op %ratave and gympathetic pastor
equals an efficient bunﬂqv School e

A pastor camnot expect the officers and teachers 1o take the work
of the Church seriously and positively unless he, himself, accepbs the
Sunday School as a Church agency and assumes the place of leadership
which is rightfuliy his in doing The task assigned.”

After identifying himself with the Sunday School, he needs to
erber its work with enthusiasm and optimism. The lack of these gualities
can drag down an enbire staff, Even in the mideb of darkening circum-
gstances, confidence should be the word.

He ahould be very good at public relations, meebing people.

Somnd judgment iz another qualification., None of these qualifications
are developed overnight but it takes work and energy., If the pastor

has a greabt enough vision for the Sunday School and the work it can do,
he will contimie to work on himself wntil he is capable to lsad the
Sunday School effectively. The administrative and organizational guali-

fications are very important, The pastor should be a leader, not a

driver. OCer-

lrrom class lecture, H. W. Byrne.

23, W. Barnett te, A Church Using Its Sunday School (Nashvillies

Gonvenbion Press, revised 1957), De %6.
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tainly the most important part of the personal qualifications is an
identification with the Sunday School. If he once sees the need and
importance of the Sunday School, God will help him ag a leader. Dr.

William E. Hatcher, in his book The Pastor and the Sunday School said:

"A minister who cannot thoroughly identify himself with his Sunday School
sught not to be a pastor. Unfitness for service in this Cardinel branch
of Christian activity amounts to disability,"L

J. Christy Wilson quotes Hermann Morse as saying: "The importance
and difficulty of the work of the ministry require that each minister be
trained to the highest possible degree of technical efficiency and of
spiritual and cultural attaimment."? This is why Bible Schocls and
seminaries are in existence. No matter how much training a minister
has he should have available for study the important books and magazines
of the day in the area of Christian Education so he can keep up with
the methods and procedures of this imporitant work.

’

What the Pastor Should Know. A qualified pastor knows his Sunday

Schoole It should be as easy for him to taik wisely about the Sunday
School as it is for him to proclaim Christ, The agency of the Sunday
School is only a place where the Christian life is taught.

His responsibility to the Sunday School should not only be known
by him but should be ever before him. TIn the Sunday School rests the

great hope of the Evangelical Methodist Church. The one man that will

Ibid., p. 68.

3, Christy Wilson, ed. Ministers In Training (Princeton, New
Jersey: The Directors of Field Work in the Theological Seminaries of
the Presbybterian Church, USA, 1957), p. 35.
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determine the success or failure of it is the pastor. To effectively
lead his School he should know it thoroughly.,

The study of the history and heritage of the Sunday School in
general gives to one a better understanding of the purpose of such an
institution. The history of his own school should be equally familiar
to him, so he can more wisely chart its fubure course.

Besides his knowledge of history it is advisable for the pastor
to know the purpose of the Sunday School today. The goals or veasons
for existence need to be understood. The present and future goals of
his own school need to be charted out with clarity. The aims that
are used to meet these goals must be every bit as clear, Concerning
the purposes of the Sunday School he should always be ready to give s
reagson for the hope that Lieth within him.

A good Sunday School paghor also knows intimately the working
parts of his school, He must know how to ogganize a school in a given
situation for maximum efficiency. On the frame work of organization
his school rises or falls,

The Pastor should also know what is expected of him as the
administrator of fhe Sunday School. One definition of administration
is "o give direction to those who serve.”l This involves several
elements such as, the particular situation and effectivensss of the
school, the buildings and equipment that the leaders have to work with,

the needs and requirements of the persormel and the quality and number

of leaders

lSunday School Encyclopedia, op. cit., Vol. VIIZ, p. L9.
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and teachers. It would be impossible to administer the Sunday Schocl
effectively without knowing about it.

One of the greatest aspects of administration is supervision,
Supervising is more than snooping around to see what is going on. Here
are a few suggestions as given by Dr. Clate Risley:

a., If we are to supervise we must have super vision.

be Do not do anything you can get somebody else to do. Most
preachers do too much themselves.

cs Try people temporarily before assigning them permanently.

de Everybody ought to have one job before anybody has two. This
is theory, but it will work more than we are working it.

e. Train leaders. It takes time and patience, but it pays big
dividends.

f. Ask people when you want them to do things, there is no other
Waye

g+ GCheck up and check up. Here is the hard part. It btakes
diplomacy and tact.

he Work with others, direct rather than dictate. Be a tesam
captain. If you can't get six do not try to get sixty, but
if you can get sixty maybe you will get six hundred.

The pagtor should know his Sunday School and his responsibility
to ite Then he should carry out his respongibilities to the best of
his ability.

What the Pastor Should Do. It has been established that the

pastor is the responsible head of the Sunday School.2 He should not
run the Sunday School, but he directs and leads it in co-operation with
the Superintendent. W. G. Montgomery states that there are generally
two extremes that the pastors take in relation to the Sunday School,

They either "run the school as if it were a business enberprise of their

1Tbid., p. 50.

2Charles W. Brewbaker, The Sunday School ég Action (Dayton:
The Otterbein Press, 1921), pe. 90.
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owm or they regard the school as if it were no concern of thﬁirs."l

Somewhere between these two extremes is the pastor's responsibility to

the school., The attitude that he has for the school will be evident

by the work he does in the school, Following is a list of the pastor's

responsibilities to his school:

(1) The pastor should attend the Sunday School regularly, thereby
showing his enthusiasm and helping to promote the same from his

people.

~
N
S

He should not be the superintendent.

(3) Neither should he be a teacher unless absolutely necessary.

(i) He should be free to supervise the school by attending different
departments and classes. There he gets to know the pupils and
help the teachers.

(5) The pastor should promote an undying enthusiasm and optimism for
the school and in the school., He can do this by being optimistic
himgelf, preaching on the importance of the Sunday School and
praying often for the school,

(6) The pastor should promote the idea that the school is an integral
part of the Church.

(7) He should build good relationships between himself and the guper-

intendent and leaders of the school. This can be done by being

there early and greeting them as they come, showing confidence in

them, giving them the credit instead of taking it himself.

Ly, 6. Montgomery, "The Pastor and the School”, Church Schocl
Builder (Jan., 19S7>’ Vol, XI, No. h’ De 70




(8)

(9)

(10)

(11)

(12)

(13)

(1)
(15)
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The pastor should lead in enlisting and training new leaders and
teachers.

He should conduct a teacher training program for fubture and present
leaders. He is not only responsible for what is being taught, bubt
how it is being taught,

He should see that the Sunday School is properly graded according
to the situation,

The pastor leads the school in establishing goals and seeing that
these goals are met,

The pastors helps the school to have an adequate system of records.
He leads the school in accomplishing its purpose according to an
established standard.

The pastor directs a continued enlistment and visitation program.
Through all his efforts he must promote a continuous evangelisbic
effort,

As Raiph Heim puts it, "Clearly the pastor is it,”l when it

comes to his relationship with the Sunday School.

The following chapters emphasize the pastors' responsibilities

to the different administrative elements that are necessary in a thriving

Zvangelical Methodist Sunday School.

E. Summary

Summary. The Church is a unified whole using its different

agencies to accomplish the task of Christian Education. This task is

The Muherberg Preas, 19507, De 75+

IRalph D. Heim, Leading A Sunday Church School (Philadelphia:
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to bring all the constituency to accept Jesus Christ as their personal
Savior and Sanctifier, to develop in them a character that is truly
Christian and to help them find some service they can accomplish for
Jesus Christ in the work of the Church. No agency is better fitted for
this task than the Sunday School. The pastor, as spiritual and adminis-
trative head of the Church, guides and directs the Sunday School in all

of its ramificationa to fulfill the task it is to accomplishe.
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CHAPTER THREE

ADMINISTERING THE STAFF
L. Introduction

By virtue of his office, the pastor is the leader and supervisor
of the local Church, and is thereby commissioned to be a Yshepherd" to
the entire flock. He directs the flock directly by his own leadership
and indirectly through the leadership of others. The pastor's success
in carrying out the will of God to the Church he is serving, very largely
depends upon his staff.

Ithe Importance of a Good Staff. The mumber one problem in most

of the Church Schools today is the problem of 1eadership.l The Board
of Christian Education of the Presbyterian Church in the U, 5. A. makes
the following statement:

There is no problem confronting the Church that is weighted with
greater importance than that of developing a consecrated, trained
leadership, The success or failure of all enterprises in the life
and work of every Church is determined more by the character and
quality of the leaders giving direction to those enterprises than
by any other factor.?

Vieth further states that of all the superinbtendents that wrote
in suggestions for the book he was writing, only one stated that at the

present time they had enough 1eaders.3

lPaul H, Vieth, The Church School (Philadelphia: Christian
Education Press, 1957), P. 109 '

°Ibid., p. 189,

3Tbid., pe 190.



This concern verified by so many leaders brings out the fact

that they believe a good staff is necessary in order to have a good
Sunday School,

The Evangelical Methodist Church with its congregational system
of govermment believes whole-heartedly in lay leadership in the local
Churches Trained leaders can help the pastor greatly in the work of the
Church. The Sunday School staff, as leaders, is the main determining
factor whether the pupils will like the Sunday School, and consequently
learn more about God and the Christian life, or if they get discouraged
and uninterested and quit.

The Pagtor and Staff Relations. Since a good staff is imperative

to the work of the Church, it is necessary that there be a good working
relationship between the pastor and his staff. There needs to be a
mitual agreement among the staff and the pastor that they each need one
another in the way of contribution and in dependence, The feeling of
oneness between the pastor and each staff member and among the staff
members, along with the thought that each has his part in fulfilling
"The great commigsion” will do much in organizing the staff into a
powerful working force for the master.

Keeping the staff in harmony is an important job of the minister.
He should continually be cultivating fellowship among the Staff.l
There are many elements in creating this fellowship. (1) He does it by

realizing his own limitations and allowing freedom of initiative to others.2

l - »
Helm., _0_20 9_3;.@_0, Pe 75'

201iver DeWolf Cummings, Christian Education in the Local Church
(Philadelphia: The Judson Press, revised 1958), Ps LD
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(2) He will not endeavor to run the Sunday School by himself for that
will create hard feelings and opposition. (3) He should magnify the work
of the Superinitendent and officers. They should be "buddies” or ¥"co-
laborers” together. Never should he refer to the Church as "my Church,
but it should be "our Church.”l (l4) Probably the most important element
in creating good staff relationship is to be sure each staff member

knows what his particular duties are and how they are to be accomplished.
A little commendation on a job well done does much to boost morale and
build worker-leader relationship.

The Pastor Directing His Staff. The attitude and relationship

between the pastor and staff is tied closely to the fact that the pastor
must direct his staff in their service., By himself directly, and through
the Board of Christian Education and teachers and worker's meebtings,

the pastor directs his staff by motivating them for service, challenging
them in their service, training them to serve, and supervising them as
they serve.2

This chapter shows the duties of a good staff and the need of

training to accomplish those duties.

Be The Sunday School Leaders

Qualifications and Duties. The quality and ability of the leaders

of the Sunday School very definitely shape the destiny of a School,

1Barnette, Ope cib., pe Tl

2Paul H, Vieth, The Church and Christian Education (St. Louis:
The Bethany Press, 1947), pp. 206-212,
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Faithful leaders who work for no reward except to do service for the
Master not only make a School that one can be proud of but do much to
shape the destiny of our country. Since the Sunday School is so strategic
in preparing men and women to serve Christ it needs to have the best of
leadership.

The office of Christian Education director is, in recent times,
coming into its own. People are finding out that a person trained for
the job can do much in orienting the whole Christian Education program
go each person will benefit by it. He does not push the pasbtor out of
the picture, but he does relieve him of many administrétive details;
nor does he take the place of the Sunday School superintendent but they
all work together as a team. If a Church can afford to have a well
gqualified Director of Christian Education, it would profit much by secur-
ing one. His general duties are: to give guidance to the total Christian
Educational work of the Church, to plan for the total curriculum, to
direct the leadership education program, and to see that the educational
work of the Church is securing the desired results.l

The Sunday School Superintendent. The superintendent is the

administrative head of the Sunday School and is probably the most impor-
tant lay worker in the Church. In selecting a man for this task, the
greatest care should be exercised that the very best qualified represen-

tative be put forward.2

1rpid., p. 201.

2Benson, Op. cit., pe 6lis
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He should be spiritually qualified. The Superintendent should
know Christ as his Savior and sanctifier and be assured that God is
calling him to that office. He should examine himself clearly to see
that he ig not activated by any selfish or unrighteous motives., wWhen
this point is thoroughly sebttled he should consecrate himself totally
to the bask., The superintendent is not only the administrative leader
but he is the spiritual leader as well. No gifts and zeal can compensate
for his devotion to Christ. He should be a devoubt man of prayer with
compagsion for the lost. The ability and the knowledge to lead men and
women, boys and girls to Christ should be his. However it is necessary
that he have or gain other qualifications as well.

He should be an executive, With this qualification he should
kmow his business and his people. He should be able to divide responsi-
bility, secure cooperation and get results.l This can be secured more
efficiently if he stays in the background, pushing others to the front.
He should possess the ability to preside over business and expedite
buginess. He should not be a boss but a leader,

He should be an educator. It is not necessary for him to be a
specialist in this area, but it is necessary for him to improve himself
at this point. He should understand the pupil at each age level, know
the principles of graded instruction, the best methods to use and the
qualifications of the teachers.

He should be a leader, There are geveral elements that are

L

neceggary for a man %o have before he can properly be called a leader.

J‘I\Iw(:';h, an Cit.; Do 1—)40
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One is the element of progressiveness. <TLhis is important because a
Sunday School is either going forward or backward, and such action is
always determined by the attitude of the superintendent towards progress.l

Another element is aggressiveness. He should be a man of action
with a positive personality. New methods that are proven trusitworthy
should be tried by him. It is vigorous deeds, and not talk, that build
and maintain great Sunday Schools.2 The superintendentls watchword
should be "Do it now.”

As a leader the Sunday School Superintendent should have the
element of enthugiasm. It is one of the greatest Sunday School assets.
It is contagious, commanding and has tremendous influence. As Flake so

aptly pubs it, YEnthusiasm is faith in action, a combination of faith

and initiative, and when these are rightly combined, they remove mountainous

barriers and achieve the unheard of and miraculous.!"3 However, enthusiasm
is dependent upon three things: (1) a broad vision. Achievement is
always in proportion to vision., (2) Adequate information. Next to a
large vision there is nothing that will arouse enthusiasm like knowledge.
(3) ind skill. Skill is always preceded by knowledge.

The Sunday School superintendent who knows his work and performs

his task with ability and skill is not only enthusiastic himself,

but such a superintendent wiﬁl have a Sunday School full of happy,
joyous, enthusiastic people,”

Lprthur Flake, Sunday School Cfficers and Their Work rev. ed.
(Naghville: Convention Press, 1956), De. 36.

2Tbide, Pe 37

3Tvid,

u]:bido, Pe 39.
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The fourth element of a leader is perseverance. He must never
think of quiting but stay with it until the task is done.

A person does not possess this qualification without work.
Listed below are the areas of study to which the superintendent should
devote himself to,.

l. The Bible

2. Sunday School materials and equipment

3. Methods of Sunday School work and teaching

i, Human nature

5. The denominational program>

The Sunday School Superintendent will have certain areas of
respohsibility'within which he will work. The other responsibilities he
may delegate to his associate and departmental superintendents. A
suggested list as taken from class material is as follows:

l. Standards

2. Gonferences and meetings
3+« Finances

lie Buildings and equipment
5. Promotion and extension
6. Special days

7o Organization

8e Management

9. General Supervision

1Tbid., p. L2-L9.
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10. Personal preparaticﬁl
The duties of a Sunday School Superintendent are wide and varied.

There are genersl ones and specific ones. If his duties are carried
out in the fear of God and to the best of his ability they will result
in a successful Sunday School. These duties as taken from class maberial
handed out by Professor Bennett in the class, Organization and Adminis-
tration of Christian Education are:

General Duties:

1., To make the Sunday School build the Church.

2. To keep the Sunday School growing.

3. To see that the Bible is taught.

L. To make the Sunday School positively evangelistic.
5. To make the Sunday School doctrinally sound.

6 To make the Sunday School aggressively missionary.

Specific Duties:

l, Keep the Sunday School properly organized.
2+ Direct promotional activities, advertise, visitation, absentees.
Keep accurate records.

lie Train officers and teachers.

5. Maintain standards.

6. Anmual Dally Vacation Bible School.

7. Lead out in personal soul winning.

8. Lead the Sunday School to attend the preaching service.
9., Help plan for social life.
10, Plan and preside over the morning program.
11, Council with officers and teachers.
12. Preside at worker's conference.
13. Supervise the schoel while in session. 5
1. Be there thirty mimutes early Sunday morning.®

The Associate Superintendent. The name associate superintendent

is preferable to asgistant because he should have specific duties assigned

1s class lecture, "Organization and Administration of Christian
Education,” Professor R. D. Bennett, Western Evangelical Seminary, 1958,

2Tpid,
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to him which he is responsible for.l There may be some schools that are
g0 small they will not have an associate for awhile. The Superintendent
will be responsible inthat case to carry out the duties that are

usually allotted to the associate superintendent. The qualifications

for the associate superintendent are primarily the same as the superinten=
dent; althoug he does not have the full authority of the superintendent,
he should possess the same spiritual and personal qualifications., 4

good aggociate superinbtendent is a necessity to help the superintendent
perform all the duties he has to do.

The relation of the superintendent with his associate should be
that of cooperation and helpfulness. The agsocilate will plaﬁ and balk
frequently with the superintendent so the work of the éunday School
will be clearly in his mind. This is a good office for preparing a
future superintendsnt,

Whatever the duties of the associate superintendent they should
be clearly in mind so he knows exactly what to do. Some of his dubies
could be:
le Represent the superintendent in his absence.
2+ MAssist in attendance and membership promotion,
3¢ Visit the families of the School.

Lo Oreet and welcome strangers.
5. Look after absent teachers and scholars.
6. Classify new students.

7. Keep the school graded,

11‘7‘13}{8, 9_20 -9‘2;:&., De 89.
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8, Familiarize himself with the program, activities and personel of the
Sunday School.

9¢ Any other area of responsiblity the superintendent wishes to assign
to him,

Some leaders object to the office of associate superintendent
because he usually has nothing to do and promotes the idea that you can
be an officer in the School and not work;l However if he has definite
duties and realizes his responsibility to God, he can be a great help
to the superintendent and the school.

The Sunday School Secretary. It was once thought that anybody

who didn't have a position in the Sunday School could handle the office
of secretary. However this is not the case. Brewbaker states that it
is one of the most important jobs of the Sunday School for it has to do
with the keeping of its recards.2 Records are very important for they
show the condition of the school, where it is weak and how it can be
gtrengthened.

There are two qualifications of the secretary that are the same
as all other officers: One is that he (or she) be a Christian who loves
Christ and the Church and has a concern for souls. The other is found

in paragraph 221 of the Discipline of the Evangelical Methodist Church

which states YAll officers and teachers in the Sunday School should be

members of the Evangelical Methodist Church in good standing,'S

lBenson, Ope cit., p. 69,
2Brewbaker, ope. cit., pe. 103.

3Discipline, op. cite, para. 221, p. Lb.
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_There are some more specific qualifications that he should have
that will enable him to be 2 good secretary. He should have a keen
appreciation 6f accurate, well kept récords and be able to keep them.

He should be able to use a typewriter although this is not necessary.
He should be neat, quick, and accurate. A good fast handwriting is
preferable. The secretary is often the real burden bearer of the Sunday
School, often giving more sacrificial service and geﬁting less recognition
than any other officer.1

There_are three well defined duties for the secretary§ (1) Recorder.
As the clerk of all Sunday School meetings he must keep the minutes.
He should also prepare a program for the meeting to assist the superin-
tendent. (2) Correspondemt. He should conduct all corfespondence for
the school. (3)f8tatistician. He should preserve and report the
statistics of each session of the school. Those statistics will be
fourfold: constituéﬁcy, enrolliment, attendance, and offering.2

The Sunday School Treagurer. In many of our Churches the unified

budget is used where the Sunday School money is handled by the Church
treasurer. This method is used by some for at least two reasons. It
makes for efficiency and it tends to unify the Church. The double
treasury is a hold over from the time the Church and Sunday School were

congidered separats.

lBenson, ope cit., De Th.

2Ipid., pe 80.
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For the Sunday School that handles its own funds a treasurer is

needed. The qualifications for this job are that he should be familiar
with finances and bookkeeping. A clear understanding of the requirements
of a successful Sunday Scﬁool\would help him.

As for his duties he will collect the money each week from the
secretary for which he should give a receipt. He should pay a2ll Sunday
School bills promptly and on time, He should keep a bank account for

the money. A list of needed supplies should be placed in the treasurer's

hand by the first of the year to enable him to provide a budget for
approval., He should keep the Sunday School informed on hew much they are
~contributing to different fields of endeavor., !

Music Director. Good mﬁsic goes a long way toward building and

maintaining a successful Sunday Schoole. It should be of such nature
to attract both children and adults and yet be very worshipful. Into
the average Sunday School carelessness often becomes more prevalent
regarding the program of worship and the use of appropriate songs than
it does in Bible instruction.l That is why a good music director should
be includeé among the regular officers.

The music director should be a musician or at least have a good
judgment about music. He is respensible for all the music in the Sunday
School and achts as chairman of the music committee.

His duties are to prepare and direct all assembly programs, pro-

vide pianists and song leaders, and recommend suitable music and songbooks,.

1Tbid., pe 80.
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The music director could arrange for and train a Sunday HSehool
orchestra or band which would‘prove a greatvhelp in building up and
inspiring the sch.ool.1 The training and deveiopment in the area of
music is a part of the Sunday School's bask.

Sunday School Ushers. One of the leaders of a Sunday School whose

worthwhileness and effectiveness is all too often overlooked by the rest
of the Church is the usher. This office is so important in the effective-
ness of the Sunday School that it is included under the main departments.
Many Sunday Schools do not have ushers, but Leslie Parrott says that
"their services can never be successfully omitted."?

The usher must be a Christian and devoted to the Sunday School.
He should have an intimate knowiedge of the Sunday School. He ghould
have a good personality, able to get along well with people and the
ability to smile.

This office is important and should be filled by at least one
man and one women, depending upon the size of the school. Three reasons
why a Sunday School should have ushers are: (1) An usher is the first
person a stranger sSees as he enters the Church. (2) He can make the
frightened children who are there for the first time feel at ease as

he takes them to their proper class. (3) The ushers can make a definite

spiritual contribution by establishing an atmosphere.B

IBrewbaker, ope cite, pe 131.

25unday School Encyclopedia, op. cite, Vol. IV, p. 6l

3Ibide, pe 61
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The duties of the usher are mainly‘under the heading of a Sunday
School greetér. He should be friendly aﬁd smile, smile, smilel In many
cases he fills out the visitors record for the“Sunday School mailing
list. He should remember names and use them often. He should act as
the official introducer to the rest of the School.l

Héndbooks on details concerning ushering should be supplied by

the Church to every usher.

The Department Superintendents. The Sunday Schools of the

Evangelical Methodist Church have followed the traditional pattemrn of
having three divisons: children, youth and adult, In these divisons
there are departments arranged according to age and capabilities, The
large schools may find it necessary and convenient to be fully organized
with superintendents and other officers on the division level. These
officers unify the division in aspects of training, administration and
curriculum to help reach the goal of each division.

Within these divisions there are deparitments which are organized
for maximum growthe. The departments are to be organized according to
the size of the school. A small schocl can be so overburdened with
organization that it becomes a hindrance instead of a help. Each
_department has ite own organization: superintendent, secretary, treasurer,
mugic director and others as needed. The qualifications and duties of
each officer on the department level are the same as on the regular Sunday

School level except limited to the needs of the department. It must be

Yhid., pe 6l

B
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remembered that these areynot jgolated departments operating in their own
spher% only but they are for the purpose of afficiency and unification
of purposé.

The officers of the cradle roll and home departments have different
guties than the other departments of the Sunday School and are digscusged
more fully in the next chapter.

The department superinbtendent's duties are in general: (1)
Properly grade and promote the department, (2) Provide adequate rooms
and equipment for staff and pupils, (3) Make ;hort and long range plang,
() Plan and conduct the worship service each Sunday, (5) Run on schedule,
(6) Organize and train the staff, and (7) Set up adequate records of
attendance and supervise the curriculum, and (9) Plan and direct a
vigitation prcgram.l The four major areas of supervigion are: organi-
zation, teaching staff, pupils and curriculum,

The Department Secretaries., Each department has its own secretary

who‘will work in cooperation with the general éecretary. The functions
of that office are similar to the office of the generaly secretary only
on the departmental level. The deparitment secrebary acts as assistant

supefintendent in the absence of the departmental superintendent. This

job is most important and must not be overlooked.
C. The Teachers

As important as the other officers are in the Sunday School the

central personality in Christian Education is the teacher, and has been

11pide, pe Ll
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since the days of the Master Teacher Himsalf.l One thousand Sunday
School teachers were asked the question "What meant most to you in your
Sunday School experience before you became a teacher?” Between 85 and
90 per cent of them replied, "A teacher."2 This would indicate that the
single most important factor that influences learning is the 1life and
personality of the teacher. The Sunday School teacher by his life,
example and teaching, influences more people for the gospel or against
the gospel than any other person in the Church. Knowing that teachers
are in such a strategic position; we must be careful as a Church that
our Sunday School teachers are truly Christian teachers. Barnette
states, "There is no more serious business in life than teaghing the
words of eternal life to dying men.“3 Ninety per cent of the success of
a Sunday School depends upon the te&cher.h

Qualifications. The best qualified person is none too good for

such an important task as that of a Sunday School teacher. Concerning
gpiritual qualifications the teacher needs to know the power of the
living Christ in his life. From this will come a compassion for the lost
and needy, intercessary prayer for each pupil, and a desire to win each
one for Christ and prepare him for Christian service. The teacher will
be no better than the degree of spiritual devotionithat he possesses.

He should be physically fit, mentaliy intelligent and emotionally stable.

lMurch, OPs E‘j;éo’ Pe 28

2Findley B, Edge Teaching for Results (Nashville: Broadman Press
1956), p. 223.

BBaI'ne'bte, _EE- 9}_&_" p. 1300
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He must know his Bible for that is his text book. He ﬁust know his
students for they are the ones that he is endeavoring to teach, The
two qualities that will help him to overcome all handicaps and make of
himself "a workman that needeth not to be ashamed,” are love and adapt-
shility.t
Teacher's Task. The teacher's task is to get each pupil to

ES

accept Christ in His fuliness and prepare him for life and service.

However there are several sides to this task., He must teach the Bible
to hig pupils go they find in it a way qf life for them. He must strive
contimously to do all the following things for each pupil. A good
objective for the teacher would be to win each individual--

To regular attendance.

To regular Bible study.

To regular preaching attendance.

To Christ as Savior.

To Church membership.

To pray without ceasing.

To regular abttendance at training union.

To some form of definite Christian service.
To regular systematic giving.

To become a soul-winner,

These tasks seem unattainable, But with a 1life fully devoted to
Him and the cause of teaching pupils in the way of the Lord, each one
of these tasks can be accomplished, This takes hard work on the part

of the teacher to be fully prepared for the job of a Sunday School teacher.

lDavid Jo Fant and Addie Marie French, All About the Sunday
School (New York: Christian Publications Inc., 1947), Pe 05

%Barnette, op. cib., ps 131,



The Teacher's Preparation., It can be said that a successful

teacher is a prepared teacher. There is a preparation that comes from
constant learning and fellowship with God. This can be termed general
preparation for they should take place in his life with regulariby.
Barmette gives a list of practical suggestions that will help teachera
to make their general preparation. Almost all of these suggestions are
in reach of every Sunday School Teacher.

1. PForm the habit of daily prayer.

2. Do regularily the daily Sunday School Bible readings. 4

3. Prepare carefully every Sunday School lesson.

i, Read at least one book in the Bible each month preferably a
book related to the lessons for that time. ‘

5. Attend all training schools featured by the Church or
aggociation.

6. Attend the officers and teachers' meetings regularly.

7. Spend at least ten hours each month in personal visitation.

8. Try to win at least one lost person to Christ each week.

9, If the Church does not have frequent training schools, complete
by individual study at least four of the books in the Sunday
School Training Course each year. 1

10, Attend all of the conferences for Sunday School workers.

The good Sunday School teacher will need to make specific prepara-
tion each week for the next lesson. This involves six kinds of prepara-

tion as they are stated in Keys for the Sunday School Teacher.

Prayer Preparation -- Getting the heart and mind prepared by way of
prayer for the lesson.

Early Preparation -- Have an idea of the importance of each lesson in
the quarter's work. Start preparing Sunday after-

noon or Monday for the next lesson.

1Thid., p. 135.
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Thorough Preparation -- Read the lesson from the Bible first several
times. Then read your teacher's manual, Then
consult other helps.

Purposeful Preparation -- Use a lesson plan sheet such as the one found

in the appendix for consistent organization.
Determine the central truth of the lesson and
state it as a specific aim.

Practical Preparation -- Decide the method you will use (group discussion,
story, etc.) Plan a visual aid. Outline your
lesson as.to approach, development and climax.

Expectant Preparation =- Plan an opportunity for your pupils to make
spiritual decisions. FPlan and write out any
assignments.l

: If the teacher is prepared generally and in a specific way for
the next class, he will accomplish the imporbant task of the Sunday

School teacher,
D, Enlisting Workers

There is one task that the administrative staff of the Sunday
School is always facing. That is the problem of getting more workers
to accomplish the work that needs to be done. We have listed some of
the more importan£ Sunday School workers but there are many more workers

that are needed for different taskas.

L1.avose A. Wallin, Keys for the Sunday School Teacher (Los Angeles:
Cowman Publications, 195L), pp. 10-13,
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Most people in the Sunday School want to have a job to do if they
are trained and feel themselves capable of doing the job. It is impor-
tant to give everyone a place of service for workers are needed to:

(1) Retain our present Church members, "Use me or lose me" is a statement
of true experience. (2) Provide leadership for the other agencies of

the Church. (3) Enlarge the Sunday School. (L) Keep the Church spiritual
and (5) Reach lost people for Christ.t

The best way to secure workers for the Church is the positive
approach, Let them know there is need in a certain area. Tell them
that they are the ones who can do it, then.assure them that you will
train them for the task. It should be no problem enlisting Churc%
people to work for Jesus, They should want to give their service to
Him. Paul H. Vieth gives three reasons the problem exists. (1) The
Churches have féllen short of being what a Christian Church ought to be,
therefore their members are not fully committed to discipleship. (2)
The Churches are not Christian Education consciouse. (3) The problem
is usually handled in the wrong way. Instead of using a long range
plan they use the "hand to mouth" method of trying to fill vacancies
when they occur. A long range plan is needed which brings three factors
into focus: (1) A study of the need for leadership throughout the
Church, (2) A canvass of the-constiuency to discover thosebwho are best
fitted to £ill the places. (3) A systematic plan for enlistment and

training . 2

lMoré Workers Needed (Kansas City: Christian Service Training),

De 3e
2yieth, op. cibe., De 195.
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The pastor, the Christian Education director, general guperinten—
dent and department superintendents should meet as often as necessary
to determine the present and future needs of the school., Instead of
this commitbtee meeting, it could be dene by the Board of Christian
Education or under its supervision. When the needs have been decided
upon they should go through the constituency to find those who are capable
to fill these needs. Heim lists five sources of worker supply. (1)

The congregation, (2) The community, (3) Various adult classes and groups,
(L) The young people's group, (5) And the parents of the younger pupils.l
When the right persoﬁs are found for the vacancies they should be approached
by the pastor and superinbtendent or Christian Education director for
enlistment. The ones contacted must be made aware that they need to be
trained for the job. Soon after that a worship service should be pro-

vided as enlistment Sunday and the prospective workers should dedicate
themselves to God and sign a worker's covenant. This covenant and
dedication service is important for it seals their promise of the Covenant
maker to his Church.

Another way to encourage enlistment is for a copmittee headed by
the pastor to direct a stremous campaign for three or four weeks which
will show the people the need for workers and their respongibility to
God. It snould be climaxed with a powerful sermon on Sunday morning
and as the congregation goes, thé ushers will hand them an enlistment
sheet. Within the week the committee should pick up the slips and give

them to the pastor. The dedication service should be the next Sunday.

lHeim, Op. -C_j_-:Eo, Pe 118,
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There are many different itypes of enlistment sheets which could
be used with success. A sample enlistment blank is found in the appendix.
No matter whet form of enlistment is used the idea of privilege and
respongibility must be conveyed to the one enlisted.

Whatever approach is used it should always be positive, not
begging. Other practical methods of enlisting peopie areias followss:

(1) Place responsibility upon some group for leadership development,
preferably a committee from the official Board or Christian
Education Board.

(2) Make a systemabic canvass of the talents of your members., Do
you actually know what each is able to do.

(3) Secure pledges of service. In your annual budget campaign,
have each member volunteer some specific work he will do.

(4) Plan for some public recognition of your leadership through
an installation service; a year-end party, or a special
banquet.

(5) 1In calling on a prospective leader, impress upon him the fact
that he has a duty to perform that is essential to the kingdom
of God.

(4) Let teachers know that there are minimum standards to be met
before a class is assigned to a given person. FPut 2 premium
on preparation.

(7) Make all offices for a specific period, preferably a single
year appointment. This will make it more prcbably that merit
will dictate the selection, and also that no one feels bound
to a long-term job.

(8) Provide for gemuine fellowship among the leaders through
informal conferences, Ystaff parties,” and anmual retreats.

e Training Workers

All workers need to be trained. "The standard of education in
the nation today demands that the Church also raise its standard of

efficiency and train the staff of workers adeéuately before they are

Division of Christian Education, Improving the Total Program of
our Church. (National Council of the Churches of Christ in the United
States of America, 1951), p. 16,
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pressed into service.”l

The high standard of education in America is not the only reason
for training workers. The nature and importance of the Sunday School
work, the present large nuwmbers of untrained workers, the tremendous
turndver of persormel, and the present opportunities that demand new
workers are some of the reasons why we must have an efficient training
program. A training program is truly one of the greet needs of the
Evangelical Methodist Church.

Fifty years ago the Southern Baptists inaugurated the initial
effort in training Sunday‘Schoolfworkers with one book for a text;
Today they have over seventy texts in the field and are leading other
denominations in building their Churches into a great Bible teaching
agency.2

The Church should provide: (1) leadership programs for those
who have not yet begun their work. (2) and means for workers already
in service to develop themselves.

The tagk of training workers cannot be handled on an emergency
basis. It requires a program that will cause the whole Churdh to be
leadership conscious,

This task of training workers, like enlisting workers or any

other administrative function concerning Christian Education and the

1Feature Four of Natiomal Sunday School Standard of Assemblies
of God, "Workers Training", Springfield, p. 2.

A, V. Washburn, How to Train Sunday School Workers (Washville:
Baptist Sunday School Board, 1957), p. 2.
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Sunday School in particular, should be directed by the Board of Christian
Tducation. Through this board the pastor, Christian Education director,
and Sunday School superintendent will work together as leaders of the
Sunday School, |

The Objectives of Training. The great objectivecof training is

to fit the person spiritually and mentally so he may be efficient in
his task. Within this objective are others:

(1) Opportunity for growth in personal faith and attitudes through
study, devotional practices, and deepening of commitment.

(2) Understanding of the nature and purpose of Christian Education
in general, and of his ownh Church School work in particular.

(3) Understanding of the process of education, how learning takes
place, the nature and characteristics of the age of pupils
with whom he works.

(i) Knowledge of the subject matter he is to teach; the Bible,
Church history and social lssues.

(5) Knowledge of teaching techniques.

(6) Development of the attitudes of a good staff relationkhip,
which will result in faithfulness, good workmanship, and
cooperation.

The Scope of Training. Training of leaders is but one of the

many programs of training in which the Church is engaged. The first
and basic step to the effective training program is the new convert
class.2 The faster one is established in the new faith the easier it
is for him to consecrate himself to the task. Every pastor should beach
a new convert's class.

Christian witnessing is another area that should be taught to the

young Christian and to others who desire to take it. Feople need to

lVieth, The Church School, op., cit., pe. 212,

2Sunday School Encyclopedia, op. cit., Vol. IX, p. 65.




50

be guided in this area. This class will lead directly into leadership
training opportunities. This is the bagsic need of the Church yet there
are many opportunities which have not been utilized.t

Pre-gervice training should be carried on in all departments and
agencies of the Church. In this way some training is going on without
actually undertaking their duties. (1) Children and young people should
gerve as officers of their department or class. (2) Young people should
be gsent to conferences and asked to re@ort on their return. (3) They
should be sent to a Christian College. (L) They should serve as
agsistants to some seasoned leader, and (5) Training classes may be
held especially for the young people.g

The System of Training. The most opportune time to train workers

is when they are first appointed for they are usually more concerned
then. The person to person method should be used to the best advantage.
Tf the trainer and trainee keep on a compabable basis this is the most
efficient approach.3

There are many other ways that workers can be trained.

Monthly worker's conferences for all leaders.
Summer camps and conferences.

Leadership training courses.

Demonstrations by good teachers.

Absence in other schools,

Have the teachers plan more of the educational work.
Personal counseling.

it Yt W W W e V. L
-3 ChULE W o
Pt M Pt Scaa? Scgnat? vt N

1Ibid., p. 65.
2yieth, op. cib., pe 21L.

33undey School Encyclopedia, op. cit., Vol. IX, p. 66.
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(8) Guided reading. Make use of books, denominational journals

and other magazines.

(9) Develop a plan of personal religious growth. ,
(10) Teaching small groups of workers, such as worship leaders, eic.
(11) Having an anmual commibtment service.

(12) ZLocali Church worker's retreats.
(13) Development and promotion of Church worker's 1ibrary.1

A1l of the above ways should be used by the pastor and superinten-
dent, but the most consistent way of formal training is by the monthly
worker's meeting and the Leadership Training Courses.

The Worker's Conference. This meeting consists of the teachers

and officers of the Sunday School and the pastor. It provides a place
where School problems and plans of work are discussed. This meebing
should be at a fixed time once a month, Ralph Heim says, "Of all local
Church agencies, the monthly worker's Conference can be the most pertinent
unit in the improvement program."2

Leading authorities agree with him, yet in many Churches they have
no meetings at all or poor ones., This is due to poor planning, lack of
interest, and failure to see the need.

The purposes of this meeting are: (L) Devotions, (2) Coordinate
plans, (3) Build enthusiasm. (L) Evaluate progress, plans and goals,
(5) Instruction in methods and policy, and (6) fellowship.

Good meetings can be secured if at every meeting: (1) Christian
fellowship is emphasized. (2) Advance assigrments made. (3) Keep

business to a minimum. (L) Worship is a part of the conference,

1Improving the Total Program of Your Church, Ope cits, pe 17.

%Heim, op. cit., p. LUL.
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(5) Some new‘presentation or topic is given, and (6) Both generél and
departmental conferences are held.
A suggested schedule and some things to provide could be as )
Follows:
7330 Devotion
7:45 DBusiness, reports and recommendations
8:15 Departmental Conferences ST
8:1i5 WYorkers reassemble for educational feature |
9:15 Benediction

Leadership Training. As good as the monthly workers' Conference

ig, it is not sufficient to teach the Sunday Schocl leaders how to do
their task effectiveiy. One leadership training program a year is the

1 The pastor and superintendent will provide for this

very minimum.
gession if there is no Director of Christian Education. The number of
workers make a little or no difference whether the Church should have

it or not. In fact, the fewer the teachers, the more urgent is the need.

A denominational program of teacher training is naturally better,

but there are several good interdenominational ones that would do very
well. The Evangelical Methodist Church recommends the preliminary train-
ing course of the Evangelical Teacher Training Association for use in

the various local churches. It consists of six units as follows: (1)
014 Testament Law and History, (2) 0ld Testament poetry and prophecy,

(3) New Testament, (L) Child Study, (5) Pedagogy and (6) Sunday School

Worke.

1Minutes of the Twelfth Anmual and General Conference of the
Evangelical Methodist Church (Memphis: 1957), pe 65
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In most cases the pastor should probably teach the class, and
upon Finishing the course of twelve L5 mimite sessions for each class,
the students that have met the standards will receive a certificate.

A1l officers, teachers and leaders shéuld be required to take a
leadership training course. Yo matter what place of service the leader
has the course will help fit him for service and to be more effechive
in service.l

The es@ablishment of a leadership training prograg is largely

dependent upon the pastor., The only way that he can launch an effective

program is by getting his constituency to see the need of it.
¥, Sumary

The success of the Sunday School is very largely dependent
upon its staff. Therefore each staff member should be qualified
gpiritvally and ment2lly for his particular oflice and be made aware of
the duties of that office. He should then be given systematlic training
so he is able to sccomplish his work to the glory of God. TNew staff
members are necessary throughout the year bo fill unexpired terms that
have been vacated and to fill new offices that have been created by the
general growth of the school. Therefore it is necessary that a consistent
enlistment program be promoted by the leaders of the Sunday School. ALL
of those enlisted for service should be trained before taking office.
tvery office of the Sunday School is important. Every officer ghould be

trained by a consistent braining program,

Lenristian Service Training, "Helpful Courses for Christilan
wWorkers," Church of the Wazarene, p. l.



There are many elements in a draining program bubt the two most
Important elements are the leadership training courses that should be
held at least once a year to all present and prospective leaders and
the workers' conference which is a monthly meeting for Sunday School
officers and teachers where progress is evaluabed, instructions given
and plans are made for the fuburs, ’

The pastor is the key man in enlisting and ’Graining workers,
and molding them into a working unit in the Sunday School., The relation=

ship between the staff and pastor should be a pleasant one if they are

to work in harmony in the Sunday School.
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CHAPTER FOUR

ADMINISTERING THE PUPILS

A. Introduction

A Sunday School could not exist without pupils. Because of that
they are considered the most important part of the School. Every activity
the Sunday School undertakes should be prompted by the need and condition
of its pupils. When a proper attitude is reached by the Sunday School
leaders concerning each pupil and his individual needs, the activities
of that school should be managed in such a way that these needs might be
met.

The Sunday School is both "mass-conscious” and "individual-
conscious." It desires to emroll all that it possibly can and bring them
under the influence of the gospel. Inthis respect it is "mass-consclous.”
However, the Sunday School should be individually minded as well in order
that each person's particular needs are ministered to effectively. Only
as the individuals are properly looked after and taught can the masses
be met.

The Pastor and the Pupils. The pastor has a unique place in the

Sunday School in the fact that he is in a place to direcﬁ the student~-
teacher relationship in such a way that the gospelﬁﬁight be taught
effectively. In the last chapter the pastor-leader relationship and the
qualities and duties of these leaders were discussed. This chapter

handles the relationship of the students to the Sunday School and their
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place in it, Because of the unifying principle of the Church, the pastor
is uwltimately responsible for each student in the school. This responsi~-
bility is carried out by him personally and through his staff bub ever
with the pupil in mind.

No matter the size of the Sunday School, the pastor should get
4o know each child as well as he possibly can., His interest in them
should be gemuine and sihcere, so when one did feel a need it would be
normal and natural to balk to his pasbtor about it.

Each individual, child or adult, should be greeted by the pastor
when he enters the Church for Sunday School and when he departs after the
morning worship. This will strengthen the friendship and enable the
pastor to deal with the student evangelistically. The pastor should strive
to instill in each student, a deep confidence for him as a leader and
pastor. There is no other agency of the Church in which the pastor has
the opportunity to influence more persons for Christ than through the
Sunday School. This is made possibly by the large mumber of unsavsd
people in the Sunday <& ucnooL.l

The Sunday School should be the greatest evangelistic agency of
the Church. However the evangelistic Sunday School is usually determined
by the pastor's personal attitudes., If he has a compassion for the lost
it will be contagious, but if he is indifferent or not sure of the Sunday

School's posgibilities, the School will hardly be evangelistic.z

*Wlake, Sunday School O0fficers and Their Work rev. ed., (Nashvilles
Convention Press, 1956), pPe. 20.

2L,eo H, Eddleman, "Evangelism Most Effective Through the Sunday
School”, The Sunday School Builder (Dec. 195h), XXXV, 12, p. 10.
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Evangelism of the Sunday School. J. N. Barnette states, "The

Sunday School is the agency for reaching the lost, teaching the Bible,
and preparing the hearts of the people for the new birth.”l

If the Sunday School is reaching the people as it should be doing
there will be many unsaved people in the School. Statistics gathered
in the South as a result of surveys show:

More than three-fourths of the boys and girls nine to twelve
years of age are not Christians; that more than half of those
thirteen to sixteen years of age are not Christians; and that a
little less than half of the young people, seventeen to twenty,
do not claim to be Christians. Above the age of twenty the propor-
tion of those claiming to be Christians is much bigger. These
figures vary a little according to locality but the averages above
are gubstantially corrects? '

This is the reason why the Sunday School is often thought of as
the number one agency for evangelism in the entire Church. In order for
the Sunday School to accomplish its task of evangelism it needs Christian
teachers who have a passion for the lost and are adequately trained.
There is no doubt that the teacher is the best evangelist of the Sunday
School. This area was considered in the last chapter. The area of
interest in this chapter are the students. The problem concerning the

division of students for effective teaching and evangelism is discussed

here,

15, N. Barnette, The Place of the Sunday School ig—Evangelism
(Naghville: The Sunday School Board of the Southern Baptist Convention,
19&5}) Pe 11, ’

2Arthur Flake,Building a Standard Sunday School (Nashville: The
Sunday School Board of the Southern Baptist Convention, 1950), pp. 107~
108, ’
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B. The Problem of Grading

No Sunday School program or organization should be formed merely
because it is the way it should be or as an end in itself. Organization
of that type will be a hindrance instead of a help. But when the
organization is geared to the particular needs of the individuals in-
volved and within the limits of the staff and equipment, it will be an
asset for the school., The pupils and their needs are the main interest
of the Sunday 3chool. For this reason most thriving Sunday Schools are

departmentalized and graded according to their needs.

Importance of Grading. People at different ages have different
paychological and spiritual needs. The student should be placed in a
department or class where his needs can be met by the proper teaching
and use of curriculum. YThis placing of the individual is called
grading.“l It has been found that the Sunday School is considerably
more effective if it has been graded in such a manner. In a survey
taken of 500 Sunday Schools in England as reported in the book, Sunday
Schools Today in 1957, "it was found that the grading of Sunday Schools
ig a matter of great importance, since from our inquiries we discovered
that the Schools with a bebter system of grading had greater success in

their work.®

Ly, wm Barnette, A Church Using its Sunday School (Nashvilles:
The Sunday School Board of the Soubhern Baptist Convention, 1951),
pe 11k,

2Sunday School Encyclopedia, "How to Departmentalize’ by Harold
Garner, Vol. IX, p. 53. :
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As an example they cite that Sunday Schools, with the same
enrollment, with five departments had over sixty per cent more pupils
join the Church than those Schools with only one department.l

This survey helps to establish the fact that the proper grading
of pupils does much to strengthen the efficiency of the School.

Preparation for Grading. The first thing that is necessary in

grading a particular School is a person with a vision of its usefulness,
He must then give patient, sound democratic guidance to those responsible
for making changes.2
As the need and purpose of grading is recognized by the leaders,
the pastor and Sunday School officers should carefully think through the
general and specific goals of the Sunday Sch001.3
In the light of those aims the present organizational plans should
be carefully analyzed. Lach person must be objective in listing the
weak as well as the strong points discovered.u
Then a departmental plan should be selected that would best suit
the objectives agreed upon, the number of capable workers available, the
type of building, room arrangement and equipment, the number of pupils
5

involved and the mumber of prospects for each department.

Procedure of Grading. When the proper plans have been made and

enthusiasm for the work has been engendered in the entire, Sunday School

staff, it is the proper time to put into effect that which has been
6 ;

discussed.

Irpid,, pe 53.  2Ibid. Ibid.

bmpig. 5Tbid. OIbid.
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Decide on the time of year when the proposed organizational
changes are to be inaugurated. The fali is probably the best time in
most situations. Then grade the School on paper. After accurate records
have been secured and permanent enroliment cards completed for the master
file, reclassify all pupils by departments and classes.l

Select the location for each department and class, placing names
of departments, classes and teachers in their proper places.

When the above items are cared for, it is time for the formal
reorganization. On reorganization Sunday a short general assembly
period may be used to introduce the new set-up to the pupils, Then all
the workers and pupils will be assigned to their areas. It is well to
have a welcoming and gebting acgquainted period so the pupils will be
better acquainted with the new procedure. "If because of the limitations
of staff and rooms you cannot completely organize at once, plan for
further grading as soon as possible. Every School can be a graded School,
but it takes time and patience.”2

How to Grade. As the spiritual needs of individuals of like ages

are more nearly the same, age has been found to be the most effective
bagis of grading a Sunday School.3 There are a few exceptions however
when the ability of the child is such that he is out of place in his own

age group. In these incidents he should be graded according to ability.

1Tbide, pe 5lhe 2Tpid,

3Barnette, op. cit., p. 115.
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There are three main divisions that should be recognized in even
the smallest of Schools.t These divisions are the (1§ Children 0-11,
(2) The youth 12-2L, and (3) The adults 25 and up. A real small group
with a limited staff and space may be forced to have only these three
departments or classes. Howewer where space and staff allow depart-
mentalization and more classes it shovld be done. The Sunday School
grows by dividing. No department should break over the limits of one
division into another unless it is absolubely necessarye.

Within these three main divisions are smaller groups called
departments. These departments are divided according to the spiritual
and physical needs of the pupils and usually are arranged in this order:
(1) Oradle Roll 0-2 years. (2) Nursery, 2-3 years. (3) Begimners U-5
years. (L) Primary 6-8 years. (5) Junior 9-11 years. (6) Intermediates
12-1l years. (7) High School or Seniors 15~18 years. (8) Young people
18-2), years. (9) Adults 25 and up. (10) The home department.2 |

In large Schools there will be classes inside these departments
that are divided one year to the class, except in the adult departments
where other arrangements will be mades In average size schools each
department may be a class or maybe two clasges in some.

There is a division of opinion upon the segregation of pupils in

the classes. The Southern Baptist advocate the separation of the sexes

lClarence Benson, The sSunday School in Acbion (Chicago: Moody
Press, 19L7), pe 52.

2Hart R. Armstrong, Sunday School Administration and Organization
(Springfield, Missouri: Gospel Publishing House, 19507, pp. 13, ih.
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from the junior class on up. They are of the opinion that from that
time up the different sexes have needs that can be met with bebter
participation if they are Separated.l LIhis has proved satisfactory for
them. The argument against segregation is that: OSunday School teaching
is about the game for eibher sex. It is natural for boys and girls to
be together for they are at home and in the public schools, Especially
in the smaller Churches it is possible to have closer grading with
clagses of reasonable size when they are mixed.f

Ralph Heim thinks that segregation is unwise and a carry over from
ancient tradition.3 Paui Vieth is not so harsh and recognizes arguments
on both sides. However he prefers mixed groups especially in the average
gize Church.h

The size of the class is more important than the segregation
igssue, and are dealt with a little later when the individual departments
are considered.

Preservation of Grading. To establish a graded school is good,

but work must be done to keep it graded. First plans must be carefully
laid to keep the School under close supervision. This plan should be
fully written out in the Sunday School minutes. A Sunday School registrar

in charge of classifying all pupils will help keep the School graded.

1Barnette, op. cit., pp. LL8-121.

2Paul H. Vieth, The Church School (Philadelphia: Christian
Education Press, 1957), p. 38.

3Ralph‘D. Heim, Leading A Sunday Shurch School (Philadelphias
The Muhlenberg Press, 1950), p. 158.

)"Vieth, 9_2.0 E_j_:Eo, P 39.
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Simple achievement records will help keep the goals before the pupils,
and there should be an anmual promobion from class to class and department
to department.l This last point is very important to maintain efficiency.

The Departments. Each department has a specific function that

contributes to the entire education of the pupil. For the purposes of
this thesis the departments are divided into regular and special. The
special departments are the cradle roll and the home department for their
activities are mostly confined to the home. The departuents that meet
on Sunday have been categorized as regular departments.

Regular Departments. The curriculum of each department is graded

to produce the best results in that department., The field of curriculum
is so wide and important that a special study should be made in that
area. It is recognized that the material used should fit the particular
needs of each depariment.

It is further recognized that each class instructor ghould be
graded for the particular needs of his students. This should be cared
for by an adequate teacher training program which was discussed in
Chapter Three.

The space allotted to each department is limited because of the
broad scope of this writing. Fach department is considéred according to
(a) The characteristics of each department pupil. (b) The room end

equipment, (c) And the class organization if one is desired. These

clements need to be understood to administer the pupil properly.

lHeim, op. cit., p. 160.
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Nursery Department. The marsery child at 2 and 3 years old is

in his basic years of character development and personality, habit and
attitude formation. Spiritual training is necessary for his security.l
He learns through physical activities and tires guickly. Quiet and
active periods must alternate frequently. He can only sit still from
2% to 5 minutes at a time, so the story must change often and repeat
often, He is very timid, so must be spoken to softly; the groups
should not be over fifteen, and have personal abttention of not more than
ten children per teacher. The child must be taught to share, take turns
and be with other children.2 The main thing this child needs is love.
Actually the age of this department is from 0-3, so it would be advan-
tageous to grade this group again where it is possible.3

At least fourteen square feet of floor space should be allowed
per child,h and it would be better if there were 25 square feet per
child‘.S The chairs should be 8 inches to 10 inches in height with the
table 10 inches above the chair height. The room should be a warm soft
color such as yellow. A bacteria killing lamp should be installed in
the room. Beds, a sink and open shelves where materials are kept should

be a part of the room. The room should contain a small piano. Several

lSunday School Encyclopedia, '"Nursery Department”, by Miss
Marjorie Ford, Vol. VIII, p. 15,

Tbid., pe 16. 3Ivid.

hOrabelle C. Jones, The Nursery Department of the Sunday School
(Nashville: Convention Press, rev. 6de, 1955), De 06,

5W. A. Harrell, Plaming Better Church Buildings (MNashville:
Convention Press, 1957), De 37e
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pictures should be on the wall at the right height of about 2 feet. Coat
rods ghould be about two and a half feet above the floor., Numerous toys
and blocks should be in the room for the nursery child 1earna by playing.
The workers of this department are the superintendent, associate superin-
tendent, secretary, pianist and teacher.

Beginner's Department. This department is for the child of L and

5 years of age. This is a very crucial time in his 1life and he should
look forward to Sunday School with joyous anticipation.l Some charac-
teristics of this child are: emotional, fear of strangers, darkness or
anything unpleasant, jealousy, shyness and activeness. He gets wrong
conceptions easily and must be baught to have right conceptions of Jesus
and God by presenting God as Father, Helper, Companion and Love.2 The
child learns mostly by supervised activity and story telling. Some
activities are art, blocks, nature displays, pictures, housckeeping and
children's picture Bibles. Mugic is a favorite part of the beginmer's
worship.

The teacher of this department must have the following qualifica-~
tions: a born again éexperience, consecration, love, pgtience, friendli-
ness, calm spirit, imagination, insight, experience, courteousneas and
dependability,> |

The room should be attractive, well lighted and ventilated. It

should hold up to twenty five children allowing from 16 to 25 square feet

1Sunday School. Encyclopedia, op. cit., Vol. IX, p. 17.

2Tbid. 31bid.
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per child.l If there are more @han 25 children there should be two
rooms, There should be one teacher to every six or eight pupils. The
chairs should be ten to twelve inches high and the table should be ten
inches taller. Picture height should be about 2% feet. Coat rods
should be about 3 feet from the floor. The rest of the room should he
neat and fully equipped.

Primary Department. The primary child is between the ages of

six and eight. There is a wide difference in maturity at this age, so
the eight year old should be in a class by himself at this time.? By
this time the child is learning to read, work well with his hands and
starting to think in concrete terms. He likes to feel himself a paﬁt
of whatever he is doing. He is able to comprehend much about Christ
and should be taught clearly to accept Christ as Savier.

Primaries may start meeting as classes of six to ten in a class.
Sixteen to twenty five feet should be allowed for each child. The
chairs should be twelve to fourteen inches high and the table ten inches
higher. In the room should be a portable chalk board, small tack board,
pictures at about thirty inches high and coat hangers about three feet
eight inches. 4 small piano should be in the assembly room.

Junior Department. The age of the junior is from nine to eleven.

His need is constant and his receptiveness, though seemingly variable is

lHarreli’ 9‘2. E_j_»:p_o, P 380

®Ethel L. Smither, Primary Children Learn at Church (New York:
Abingdon-Cokesbury Press, 194L), pe. 1.
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easily predictable by a good teachef.l At this age team spirit replaces
individual effort; achievement becomes necessary; he lives in an imaginary
world; his interests become varied; he loves adventure; his voluntary
attention span increases and he begins to feel inferior and sengitive.
The teacher must be able to challenge this groupe.

About six square feet of floor space should be allowed per child
in the assembly room and eight to ten in the class room. The chairs
should be fourteen to sixteen inches high and the table ten inches higher
than the chairs., Chalk boards and tack boards should be about two feet
ten inches above the floor. Coat rods ghould be about four feet four
inches from the floor,

Since the juniors like to have responsibility, they should have a
simple class organization with president, vice pregsident and secretary.
The size of the class should be no more than ten.u

Tntermediate Department. The age of intermediates or junior high

is from twelve to fourteen. This is the most important group to reach
for Christ because more students are lost to the Sunday School in this

department than at any other ’cim.e.5 This period is known as adolescence,

Lyi11dam T. Greig, "Junior Department,” Suhdaﬁ School Encyclopedia
(Chicago: National Sunday School Association), Vol. IX, p. 2l

2Tpid,

3Barnette, op. cite, p. 118

L1piag.

SMilford Sholund, "Junior High Department,” Sunday School
Encyclopedia Vol. VIIE, p. 23.
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and it is a time when physical, mental and psychological changes are
taking place. They are highly susceptible to influence both good and
bad. Yet they do respond to adults in whom they canwust. Their greatest
need is to know Jesus as their personal Savior. They need to be told
how to study the Bible and to get Scriptural answers to the many problems
that they face., Some of the problems that are particularily important
to this group are in the areas of friends and friendships, physical
maturation, religious coﬁfusion often based on physical maturation, and
the problems brought about in schools such as the evolutionary’question.l

There should be no more than eight to ten in a room. The same
amount of floor space should be allowed them as juniors. The chair
height could be sixteen to eighteen inches and the table height about
normal. The coat racks should be about five feet high. This room should
be ags attractive and thoroughly fimished as possible,

The class should be quite fully organized with most of them having
duties and responsibilities. Their teacher should be very sensitive to

their peculiar needs.

High School Department. Lhis department ranks in age from fifteen

to eighteen years old. This age group is important because there are

gevent times more people converted at sixlteen years than at twenty years.2

These are years when they are intelligently mature, yet they daydream

11bid., pe 23.

4yilliam T. Greig, "High School Department,” Sunday School
Encyclopedia Vol., VIII, p. 25,
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are more interested in what they want than what they need.l They have
many social fears and they want to belong to a group. Generally speaking
this is the last chance the Church has to reach its young people.2 The
very best teachers should be used here to challenge them and help them
to decide to live for Christ.

The classes should be small enough to allow growth, around eight
to ten pupils is about right. Approximately seven square feet should
be allowed per person in both the class room and the aggembly Ioom.

The class should have & vital organization thabt will keep the
members busy. Socials should be a regular feature +o help develop
social tendencies among the-more bashful ones.

Young People's Department. The young people's department covers

the ages from eighteen to twenty four. Three out of four Amer;cans of
this age do nob attend Church or Sunday School. Four out of five young
people who do attend, drop oub permanently from the Church.3

Their four biggest problems are: career or life work, companion-
ship, partner or courtship and convictions.h To help them become adjusted
to life the teacher should see that they enroll in a good college,
strengthen them in their prayer life and counsel them in their declsions.
Opportunity should be given each individual for Christien service. 1f
they are not kept active and busy there is a tendency for them to lose

interest and quite

1

Toide, Pe 25 2

Tohid.

3Howard Hendricks, "Young People's Department, " Sunday School
&mmﬂqmﬂa,mﬂ.VﬂE,p.Zh

}
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The room space and equipment for the young people would be the
same as for the adults. oSeven square feet of floor space should be
required in both the assembly room and the class rooms. The size of
the class rooms should be for about twelve %o fifteen people. The
furnishings should be normai size for adults which would be eighteen
inches for the chair height with the table being ten inches higher.

A chalk board and tack board should be in each room at about three feet
gix inches high. Coat rods should be about five feet six inches tall.
A piano should be in the aggembly room.

The clags organization consists of a president, vice president,
secretary and group leaders. There should be one groupl leader for
every five to seven members of the class, It might be feasible to divide
the group imbo non-married and married classes. More participation and
unity could result,

Adult Department. The adult department covers from twenty five

to the end of life. This is a very wide range. Many Churches now have
three or more adult departments.z This is to take care of the different
needs at different age levels. Many Churches now grade adults according
to subject matter instead of age. They usually have several choices to
choose from. One advantage is that they can take what they are most

interested in.

Ly, a. Harrell, Planning Better Church Buildings (Nashville:
Convention Preas 1957), Ps 35

2Tbid., pPe L0




72

The adult classes are organized in the same manner as the young
people's class. The purpose of this is first to develop the members of
the class and second, to distribute the work of the class.l Projects
could be undertaken by the different classes to help motivate enthusiasm.

Special Departments. The cradle roll and the home department have

different types of organization and administration than the other depart-
ments of the Sunday School. Since there has been no provisgion made for
the home department and very little for the cradle roll department in
the Evangelical Methodist Church, these two departments are considered
in a more complete manner.

The Cradle Roll. The cradle roll is a definite department of the

Sunday School, In fact, it is the foundation department, for it starts
at the begiming of a child's 1ife.? Babies are enrolled at hirth and
are in the cradle roll department until they are two years old, at which
time they are promoted to the mursery department. Some suggest the work
of the cradle roll should be under the nursery department, however most
leaders agree that the effectiveness of the cradle roll is greater with
its own organization and workers.

Importance and Objectives. Child psychologists maintain that in

the first two years of childhood, foundations are laid that determine

a child's whole attitude.h‘ Of the millions of babies born each year,

1Barnette, ope cit., p. 122,

Marie H. Frost, Baby's Guide Mamal for Cradle Roll Workers
(Chicago: Scripture Press, 1950), pe 2.

SMaxine E. Gerber, How to Organize'and Conduct the Cradle Roll
Department (Cincinnatti: Standard Publishing House, 19527, Pe lie

hFrost, Ope cits, Do 24
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millions of them are to non-Christian homes. Many of these parents have

no idea where to go for spiritual guidance.l

For the baby the cradle
roll helps form healthy‘basi¢ attitudes with hopes that some day it will
become a Christian.

The cradle roll also ministers to the home and provides the great-
est link between the home and the Church.2 Many unsaved and indifferent
parents are brought to Christ through the ministry of the cradle roll.3
Many say it is the greatest feeder to the Sunday School. Some statistics
concerning one Church will help verify that fact. A cradle roll was
gbtarted in one Asgsembly of God Church with fourteen babies., FEleven
were from unchurched homes. With everyone being a self-appointed worker
the roll grew and in three and a half years it reached nearly sixty.

Of the original fourteen babies, thirteen are regular atiendants in the
nmursery departments. Mothers have been saved and entire families have
become interested in the Sunday School.u

The objectives of this department as taken from Elizabeth Von
Hagen would include:

(1) To manifest the interest of the Church in the home.

(2) To offer parents counsel and guidance in the responsibility
of parenthood.

(3) To win unsaved parents to Christ and contribute to the spiritual
development of parents who are Christian.

(1) To help parents provide religious training for the little
child,

2

11bida, p. 2. Thida, Pe 3. 3Tbide, pe 2.

hEdwina Polock and Lou Bina Stoner, Manual for Workers in the
Cradle Roll (Springfield: Cospel Publishing House, 1950), Pp. 16, LT
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(5) To assist parents in having daily family worship.

(6) To encourage the attendance of the child in the nursery
department and the parepts in the Sunday Schocl and worship
services of the Church.™

Organization of the Cradle Roll., There is no Sunday School too

small to have a cradle roll. There are babies everywhere even in the
smellest Church. What is needed is a vision for the usefulness of this
department and at least one person willing to stard it.2 She would
become the superintendent and would engage obhers o help her as soon

as possible. No worker should be respongible for more than ten babies.
As soon ag pessible the department shcgld be organized with a superinten-
derth, associate superintendent, sscretary and caliers or visitors and a
photographer. Hach one of these workers ghould be a Christian, a lover
of children, a cheerful personality, with tact, enthusiasm and persiatencs.B

Every officer has specific duties to perform to provide for

efficiency. The superintendent shall:

(1) Be responsible for the entire department.

(2) Be alert to enroll any babies.

(3) Deliver cradle roll certificates.

(}}) Lssign babies to visitors. '

(8) Visit each baby at least once a year.

(6) Atbend monthly worker's conferences and hold a meeting of her
own workers once a month.

(7) Make a monthly report to the general superintendent.

1k1izabeth W, Von Hagen, The Cradle Roll Department in the Sunday
School (Nashvilie: Convention Press, Revised 1956), Pe 2.

213010(31{’ QE. gj_-_tlog Po alo

3Mrs. Charles Roth and Dr. Mary Le Bar, The issemblies of God
(Springfield: ), p. 5.
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(8) Lead mother's meebings. 1
(9) Keep a card file of all families alphabetically and by age.

The superintendent may have an associate superintendent to help her
carry out her duties. The secretary shall work closely with the
superintendent and:

(1) Keep a complete accurate record of each child.
2) Xeep a record of the cradle roll workers.

(

(3) Compile a monthly report for the superintendent.
(L) Order supplies and equipment.

(5) Help keep the wall photo roll up to gate.

(6) Attend monthly worker's confersnces.

The vigitor is the one who makes the important contacts for the

department., She should be well qualified and trained. Most of all she
must love this type of work. Her dutiss will includes

Visit each baby once a month, deliver the appropriate material.
Send a birthday greeting each month.

Being a real friend to the baby and parents.
Being constantly alert for new habies.

Making a monthly report to the superintendent.
Abtending worker's conferences.

Being a soul winner,

SN N TN N TN AN e,
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The duties of the photographer are not so many but he is a very
important worker. Having good pictures available for the parents will
create their enthusiasm and support. A good picture of each member should
be kept on display in the Church with some title such as "Our Future

Church.?

Promoting the Cradle Roll., Without babies the cradle roll cannoct

function. It is important that every effort is made to find new babies.

IFeature IT of the National Sunday School Standard, Assemblies of
God, (Springfield 1, Missouri: National Sunday School Department, n.d.),

DPe 5.

2Thid. 31bid.
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1

The whole Church should cooperate in giving the names of the babies that
they know. Then through the Church visitation program and canvasses,
newspaper amnouncements, and other means, babies should be found.

On a selected Sunday amounce the new cradle roll department and
introduce the superintendent. The Sunday morning worship service could
be degignated as cradle roll day to start the department. If the progress
of this department is kept before the Church, watch the Church become
enthused and grow from it, especially the young adult department. In
gome Churches an adult class sponsors the cradle roll to get it started.
This pays dividends both to the new department and the gponsoring class
or department.l

The Home Department. The other special department is the home

or extension department. This is a distinet department ministry to those
who cannot come to the Sunday School because of work, old age or gickness,
This department like the cradle roll, ministers in the homes and supplies
one of the greatest Church-home ties. |

Importance and Objectives., Of the fourteen per cent that cannot

go to Church on Sunday morning 2.5 per cent are over seventy five and
usually too feeble to attend. Three per cent are invalids in hospitals
or homes. Jails and asylums account for one per cent. The 1aréer
forgotten block of almost eight per cent are those who are employed on

2
Sunday.  This department is needed to help reach part of this fourteen

Ligradle Roll," Church School Builder Jan. 1958, p. 1l.

21The Home Department, Why and How," Department of Church Schools
(Kansas City: Nazarene Bublishing House), P. 2.
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per cent. The objectives of this department to all of ite members are:

(1) To enlist their members in regular Bible study and prayer.

(2) To win the lost to Christ and the saved to Church membership.

(3) To encourage their members to give of their money, time and
talents.

(4) To cormect the Church with the home.

(8) To relate the members to the activities of the Church.

(6) To provide Christian fellowihip and cheer.

(7) To train Christian workers.

The Organization of the Home Department. Even the smailest Chursh

ecan have a home department. All that is needed is one person who camob
attend the sessions of the Sunday School? One capable adult can handle
this department until the membership gebs up to gix or eight; then new
helpers should be added.3 |

A complete organization would consist of superintendent, associate
superintendent, secretary and a group of visitors., However the superin-
tendent and secretary could be the visitors also. The amount of officers
would depend upon the number in the department. Only people who are in
good health, are consecrated 1o Christ, and who love and understand old
people and invalids should be considered for the job.

The superintendent could be eéther a man or a woman. He should
be a real leader, opbimistic and attractive and must love people. His

general duties include: enlisting and training workers and leading in

the expansion and promeotion of his department.

Lyi1dred McCraw, The Extension Department Lifting Through Love
(Nashville: Convention Press, 1952), pp. 1i, 12.

2Readh Them Through the Home Department (Kansas City: Nazarene
Publishing House,), Pe 2

3MCCI'&W3 9_20 E‘iﬁ-, Pe 35.
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An associate superintendent 1is needed in the department when the
enrollment is over twenty. His prespongibilities are: a saist the
superintendent in locating, assigning and enrolling prospects, help in
the training of workers, plan social activities and stimulate the depart-
ment to reach a standarde

Every extension department needs a good secretary. He will train
the visitors how to make reports. He will make a monbhly report on the
progress of the department. The ordering and distributing of literature
will also be in his care.

The visitors determine the success of the depar*mﬁen’o. They should
visit each of their members ab least once a month, to counsel, deliver
material and pick up their offering. The office of the visitor should
be filled with the utmost care. fach visitor is responsible for gix to
ten members.

Promoting the Department. Like other departments and organizations,

this one is started by someone sceing the neéd. More than likely this
someone is the pastor. At least he is responsible for it. The pastor
is algso the greatest source of promotion. However if the department has
a goal and has enthusiasm to try for that goal, it will grow. It is an
excellent idea to have an adult class sponsor this ,depar*bment.2 There

should be a regular home department day when it ig especially honored.

l‘l‘he Home Department - Why and How, Op. cit., P 2

2Reach Them Tnrough the Home Department, OD. cite, Po 2o
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he members themselves should be put to work doing something they are
capable of doing. This will cause them to realize they are useful and

will be a tremendous boost in the department moral,
D. Limitations of Staff and Equipment

These special departmehts have a tremendous influence on Church-
home relations and for thab alone they are importante The regular
departments can beach the material so ss to meeb the needs of different
age groups. Departmentalization or grading within the frame work of
a church's space and personnel is necessary for efficiency. However
the organigation rust be guided by the situation. Many small buildings
could be used more offectively by the use of curtains and sliding doors.
Tt is better to suffer inconvenience than it is to let people suffer
without the gospel. When a new building program is started, the first
thought should be for adequate Sunday School space. ‘When a schocl is
held back by a lack of teachers, nothing can remedy the situation bub
prayer, continuons enlistment and a perpetual training program. Most
of all a pastor should not allow his school to become discouraged, bub
ghoul.d optimistically'wark within the limitations until the limitations
are erasede

More will be said concerning the student in chapter six when
the writer will consider attendance, punctuality and enlis#ment under

the heading of promoting the Church.
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B, Summary

The pastor of the worship service is also the pastor of the
Sunday School. As such he 1s responsible, through the Sunday School
gtaff, for the pupils in the school. He should see that the pupils

in the Sunday School are properly graded.

The three natural divisions are children, youth and adult,

Fach of these divisions have digbinet charachteristics of their own and

osaible, These divisions are further

should be kept separate if

(53]

o

divided into departments. This is done becauvse the age groups in the
departments have different characheristics and needs and they can be
ninistered to more effectively in that way. Ffor the same reason these
departments are divided into classes.

In some schools the proper grading of pupils is hindered by the

]

limitations of staff and equipment. where this is the casc as much

n
grading should be done as possible., Constamb effort should he applied
by the leaders to diminish the limitation problems.

The two special departments of the Sunday School are the Home
department and the Cradle Roll department. These are called "speciall
because they minister primarily in the home, It ié pogsible for any

Sunday School to have these depertments. They are an important link

between the Sunday School and the home.
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CHAPTER FIVE

MEASURING THE SUIDAY SCHOCL
A. TIntroduction

The Sunday School leader who has clear cut objectives, both
organizational and personal, wishes to know how thoroughly the objectives
are being attained.l An organization-has been developed; how well is
it meeting the need? A program has been fostered; is it effective?
Pupils are being taught the Christien life; are their needs being met?
These questions are not asked merely té find out the facta but they afe
related to the important question, Whaﬁ éhall be done next?2

The géod business man uses various types of records and measuring
devices to determine the success of his business and the possibilities
for the {uture.B It is necessary for him to do so under the keen compe-
tition that he works. |

The Sunday School iz in the business of preparing eternal souls

to live in harmony with the known will of God. Since the product is SO

importent it seems that diligence and utmost care should be given to

.10k D. Heim, Leading A Sunday Church School (Philadelphias
The Muhlenberg Press, 1950), p. 310.

2Thid., pe 10.

3Ruth Anderson, "Records in the Sunday School', Sunday School
Encyclopedia (Chicago: National Sunday School Association), Vol. IX,

p. 57.
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each member of the Sunday School., An adequate system of measurement
will keep the leaders of the Sunday School informed concerning the
operation of the Sunday School and the results that are taking place in

the individuals involved,

The Task of the Sunday School. The task of the Sunday School

has already been mentioned but because of the importance of knowing

the tagk in order to measure the School, it is stated again. The Sunday
Sehool hag a four fold task. First, there is the "reaching” task of

the Sundsy School.l People must be contacted and brought into the
Church. Second, there is the Yteaching” task.z The chief purpose for
which the Sunday School exists is to teach the Bible and the Christian
1ife to its constituency. Thirdl&, there ig the "Scoul-winning" task

of the Sunday School.3 And last there is the "erlisting in service’

L

tagk of the School.” This enlistment in definite service should begin

with each one, child or adult, as soon as he nhas made a public profession
of faith in Christ and united with the Church.

Meagsuring for the Tasks The Sunday School is measured by different

means to see where the school falis short of reaching its tbask. OSince
all the elements of the school are used to fulfill this task, they
should all be measured in some way for efficiency.' The purpose of this
chapber is first of all to point out there is more to an efficlent

Sunday School them just teaching the pupils ag they come in on Sunday

1
Emma Noland, The Six Point Record System and Its User
(Nashvillie: The Sunday School Bosrd of bthe Southern Baptist Convention,

1941)% pe 12.
2Ibid0, De 15. BIbidt, Pe 160 N uTOid., Pe 180
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morning. The School must be measured to see if it really is doing the
jobe. Then the elements that are used to measure the School, such as
records, child and staff efficiency tests and a Sunday School Standard,

are considered.
B. The Necessity for Evaluation

The facts must be known concerning Sunday School administration.
Guess work will not do the job. Are changes needed in equipment and
materials? Is attendance declining in the Sunday School? Are the
leaders aﬁd teachers competent? Are Souls being won for Christ? Rough
estimates and casual opinions are not enough for questions such as
these.l The minister, as administrator, must demand the facts concerning
these questions. It seems that the present condition of a school should
be clearly known before definite goals and plans are made for the future.
Tt also seems that there is no sure way of knowing what is being done
in certain areas of the school unless some form of records or testing
is in operation. ‘

Gains S. Dobbins in his book, Building Better Churches, has given

a good series of questions to be used to evaluate the Christian Education
program. For purposes of this work questions threé and four have been
omitted.
1. Is the total program of Christian Education intelligently
planned and wisely correlated through:

a., Well-defined and heartily accepted aims?
b. Spirit of teamwork in all departments?

Meim, op. cit., p. 311
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Loyalty of all departments to the Church as a whole?
Representation in general Church council? :
Hearty acceptance of the pastor's full-rounded leaderghip?

the teaching-learning procedure made vital and effective by:
Interest finders, check lists ete., for discovering real
pupil needs?

Including all areas of life interests and needs?

Fncouraging and securing wholehearted pupil participation?
Persomal visitation to create and maintain interest and
attendance. . :

Stimulation of lesson study and adequate program preparation?

programs, lessons, discussions made truly life-centered by:
Tntimate knowledge of each individual?

Visits in the homes of all pupils?

Use of such knowledge in preparation of lessons and programs?
Conferences concerning individual needs? ‘
Prayer with and for those who need help?

teachers and leaders given adequate help through:

Regular well taught study courses?

Use of best books on their work?

Supervision of classroom experiences?

Conferences concerning problems?

Well-planned and fruitful officers and teacher's meetings?

teachers and leaders making their procedures vital by:
Ytilizing wisely the records?

Well-planned class or depariment programs?

Use of varied methods of teaching?

Use of Bibles in classroom? T
Relating lesson materials to pupil's lives?

results being tested and measured adequately by:
Definite and fruitful Bible knowledge?

Numbers won to Christ and to active Church membership?
Changed character and conduct? ' :
Effective Christian habits of thought and life?

Amount and quality of Christian service?

IGMﬁsS.dehm,BuﬂdﬁgEkﬁermwdms(mwMﬁlm: Breoadman

Press, 19L7), pp. 207-289.
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¢. An Adequate Record System

Records are tabulated facts that give information concerning
achievements and progress. Ihey reveal present conditions and point
to fubture achievement.

Tn the hands of intelligent users 2 carefully devised record
gsystem can serve many purposes. Their general purpose is to preserve
and rencer usable certain types of information about the pupils and
the School.l They also provide gtatistics whereby the School's success
or failure can be measured. Tn gbimilating response to giving or
sttendance they are valuables They can guide in plamning the curricunlum
and organizing the staff. The supplies can be ordered more wisely by
their findings and in planning the promotion of pupils they are essential.

£, G. Benson states that statistics do not fully determine the
success of a school however they greatly help. TIn the first place they
reveal the spirituality of a School. A spiritual School will give time
and money to win others to Christ and will conbinually be reaching ﬁew
people. In the next place statistics reveal weak places in the operation
of the School, such as insufficient building, jnadequate organization,
improper grading, untrained workers, infrequent workers' conferences and
lack of visitation.2 These stabistics are made available by a good

system of records.

Heim, 9_12. _C‘j_.-_'Ec, Poe 289.

2g, . Benson, "Statistics Have a Place," Church School Builder
Jaruary 1958, De De
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In the Sunday School, records picture facts concerning the
condition of eternal souls. They give us a complete picture of each
pupil,

Character of Records. There are certain essential characteris-

tics that need to be found in the system of records that are to be used.

Sunday School records should be centralized in the general
gsecretary's office where the teachers and officers can secure full
information on any member, class or depariment. Here they can see the
work of the whole Sunday School or any part of it.

Good records will furnish u-to-date information aboult each
student: who he is, where he li%es, hig age, birthday, whether or not
he is a Christian, a éhqrch member, and his Church affiliation. When
a person joins the Sunday School it should be recognized that he
actually joins the Sé;day'School and not just a class.2

An adequate system of records would carry forms for gathering
and compiling things that each pupil should be expected to do for an
increased knowledge of the Bible and for spiritual growth and develop-
ment. This information would be recorded by classes on weekly, monbthly
and gquarterly report forms.3

Good records will provide forms for gathering, compiling, and

summarizing information on the actual work accomplished in each session

of the Sunday School.h

Tma Noland, op. cibe; pe 2l

2Thide, Pe 25. 3Tbid., pe 26. hroid., pe 26.
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Utilization of Records. Just keeping precords will serve as a

tonic to the School.1 However records will not serve their full pur-
poge unless the facts are used by the Church staff. The different
problems of the School should be located and partially solved By the
superintendent and gtaff. The record system should inspire both pupils
and staff; they should be very conscious of it. Some systems, like the
six point sygtem, are stvdent centered. The teacher should challenge
the student to keep his record as good as possible. Some systems are
teacher centered. They are based upon the teacher's promptness to
call on absentees, attend meetings and SO On. This type helps make
better teachers. Along with that type of a record system could be a
teacher of the month or year contest based upon the points gained by
living up to the teacher's standard.

The ideal record;system appeals to bgth the pupil and teacher.

The Record Systems. The best type of record system is one thab

is devised for a Chruch's particular needs. Tt is impossible for all
Churches to make their own gystem, so it 1s necessary to use a published
system and adapt it to the Church's need.2 The six point record system
has its advantages and can be adapted to the needs of each local Churche
This system is used by the Southern Baptist Conwvention and is
called "The Six point systen" because it grades the pupils upon six

different categories.

lo,yl H. Vieth, The Church School (Philadelphias Christian
waucation Press, 1957), P. 255, -

2Tbide, Pe 256.
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Attendance 20 points
On time 10
Bible brought 10
Offering 10
Prepared lesson 30
Preaching attendance 20

Total 100 points

For the primary pupils and below the four point system is some-
times used leaving out prepared lesson and preaching attendance.1

David C. Cook has a simpler system that might be better for
smaller Churches. This system is based on the card system primarily
but is limited to the permanent record file and attendance. It would
necessarily place more responsibility on the teacher to see that the
other elements are accomplished in the student's life by faithful
attendance, No matbter what system is installed, some system should be
secured and used.

|
Installing a Record System. One of the secrets to the success of

a record system is to get it properly funcﬁioning at the first. A
great, measure of the success of ingtalling and operating a gystem of
records lies in making careful and thorough preparation.2 The minister
again ig responsible for seeing that good preparation is made and the
system is installed correctly. He works through the supérintendent and
secretary in accomplishing a record gystem. (1) The system should be
wplained to officers, teachers and members so they'will be enthusiastic

aboub ite. (2) Officers and teachers should be trained for this task

lNoland, Op. Cibte, Do 27

2Tbide, pe 31.
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of record keeping so they will know what to do and now to do its (3)
A time should be set for installing the system and classifying the
pupils. (1) Materials ashould be on hand and understood.l

The secretaries needed in a growing Sunday School are the slass,
department and general secretaries. Smaller Schools may have just class
and general secretaries. Secretaries‘should have the following quali-
fications, so he can mainbain a good record system. (1) A conception
of the possibilities of the work. (2) A willingness to give himself
to the work. (3) Ability to work with people. (L) Knowledge of the

material and how to use it and (5) A love and compassion for people.

D. Weasuring the Pupils

H

Another way to measure the efficiency of the Sunday School is
to measure the students themselves. The object is to find out what the
student knows and as much about his character and inberests as possible.
Written examinations are becoming more popular all the time.3
The new sbandardized tests give a fair representation of the pupil's
lmowledge. One of the biggest limitations is that they often deal with
fragments of knowledge out of organization. Several different tests
of this type are now available. It seems that tbéy‘could be used o

2

help the staff better understand the pupils.

1.
Ibldo, po 31"330

2dp. Quentin Williams, "Records and the Secretarial Staff,”
Sunday School Encyclopedia, OPe cit., Vole. VIII, pe 56.

BHeim’ g_P_. _C_:_j_:Eo, s 316.
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Other written formg are the questiomnaire and the inberest
finder. These are devised more to show character and help the teacher
o understand the student.

Pupils can be tested on Bible knowledge by the true and false
tests, completion tests, matching tests, and multiple cheice tests.
There are also atbitudes and cholces tests, ané conduct and character
tests.t The testing of pupils is one part of teaching for effectiveness,

and should not be forgotten,
E. Measuring the Staff

Hot only do students need to be measured to see if the goals
that have been set up are being realized in their lives, but the staff
needs to be measured to find points of strength and weakness in each
individual. The main purpose for this testing ig for improvement of
the leader himself. The teacher or officer may never realize why or
where he is failing until he checks up on himself,

Paul Vieth in his book, The Church School states that it is

helpful to make it clear to teachers and leaders what is expected of

2

them.? This could be set up in the form of a standard for leaders

that would include at least the four elements.

(1) Regular attenrdance., Nothing short of every-Sunday attendance
is adequate. They should be at their post of duty at least
Fifteen minubes before the opening of Sunday School.

(2) Faithful preparation. MNost of the failures in teaching can

liaines S. Dobbing, The Improvement of Teaching (Naghville:
Convention press, rev. 1955}, DPp. 121-125,

27ieth, op. cibe, De 137e
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be praced to the twin faults of too little and too late’
by way of lesson preparation.

(3) Participation in training. Attendance abt all workers
conferences and teacher-training classes should be required.
Attention also should be given concerning reading appropridte
magazines and books.

(L) Home contactg. Regular visitation in the home of each pupil
is required.

Tf a formal standard is not used, an informal standard should be
understood by each worker, so he knows what is required of him.2

A devise that is used to help the worker evaluate himself in the
light of existing standards is a form of self rabing sheet. These are
not merely to test the individual but reveal points of strength and
weakness as incenbives to greaber effectiveness.3 If properly adminisber-
ed these self rating sheets are very nelpful in improving the staff,

B

A sample self—ratingisheet as taken from the book, Christian Educatbion

in the Local Church by Oliver Cummings is found in the appendix.

F. The Surday School Shandard

By the use of an adequate record system and various tests the
staff and pupils of the Sunday 5chool can be measured for efficiency.
These tests are good, but they are not gufiicient to measure the whole
school. More and more denominations today are using a gtandard or
achievement guide as a denominational measuring stick‘by'which they can
check local Sunday School procedure. Three denominations which are
using a form of standard with success are the Assemblies of God, The

Church of the Nazarene, and the Southern Baptist.

lIbidc, Pp- 137'11400 ZIbido, po 1)41*

3Cummings, ope Cite, Po 127,
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Definition of a Standard. mA gtandard iz a prinmted statement of
the qualities of an ideal School with provision for measuring the various
features of an actual School in relation to the idea.’" Standards are
patterns and guides. They provide an objective yardstick for measuring
progress and determining the reasons for failure. "Just as an architect
needs his blueprint, the Sunday School needs a standard for doing its
tasks successfully.“2

Purpose of s Standard. Ralph Heim states that "experience seems

N

to indicate, that, everything else being equal, Schools of a certain

type will produce more adequate results than others.”3 If the Sunday
School leader can make sure that hié school approximates the ideal School,
that School would then be in a position where it most likely would reach
its goal, The purpose of a standard is to provide an instru@ent whereby
each School can measure itself in relation to the ideal.h’ Schools are
not primarily checked against each other but each School checks itself
against a hundred per cent efficiency goal. The main point of competi-
tion is against its own past record. Progress will be measured in berms
of comparison with one year ago to date.

4 denominational standard could be used on & competitive basis

between Schools or between districts. This promofes both the local Church

’

LHeim, op. cit., e 313.

eKenneth Reisinger, "Standards for the Sunday School," Sunday
School Encyclopedia, op. ¢if., DPe 55.

3Heim, op. cibe, P. 313.

hHarper, op. clite, Po 229.
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and the Church as a denomination. HOWeVer@gkﬁ”majer motives for a
standard should always be self-education and‘sélfnimpravement.l

A national standard gives each Sunday School incentive to work
towards a goal. It keeps a School properly balanced. The gbandard
enables the School to keep out of a rute. Another important work that
it does is unifying the various Sunday Schools of a denomination.2

Importance 92 a Standard. The importance of a standard to o
local Church is very readily recognized by an undersbanding of its
purpose. 1t is also recognized as important to the Sunday School
because of the many denominations having one. Some of the denoninations
most noted for effective Sunday School work, such as the Southern
Baptist, Assemblies of God, and the Church of the Nazarene, are strong
advocates of a denominational standard or achievement guide. |

The Goal of a Standard. The goal of the derominations who have
a Sunday School Standard is to have each Sunday School become a "Standard
Sunday School.,” A standard Sunday School is not measured by size, but
rather it must reach the minimum attaimments of trained teachérs and
workers, a well planned curriculum, a successful program to reach its
constituency, pupils being won to Christ and built up in Him, adequate

' 3

housing and some means of measuring teaching success and pupil progress.

’

lReisinger, op. cite, Pe 55.
2 . n
“Armstrong, op. cit., p. 103.

3Reisj.nger, op. cib., De 56.
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Ag an added incentive to become a standarg School, most denomina-
tiong give an appropriate award according to the points that have been

e&rned.l

The Standard Itself. The standard is made so it can be adapted

to any School. Most standards contain approximately the same thing
except thev may be arranged differently. The Assemblies of God Standard
contains twelve points under three main areas. For the purpose of
showing what a standard consists of, the National Standard of the
Asgemblies of God ig printed as followss

I. Leadersnip
a. Attendance of leaders--pastor and superintendent.
be Attendance of leaders--officers and teacuners.
ce Uonferences of workers and teachers 2t regular intervals.,
de Training courses for the staif at least once a year.
IZ, Orgenigation -
2. A properly grouped Schocl,
bes Adeguate records being used in the School.
Ce An efficient Cradle Roll,
de #n efficient exbension department.

Til. Accomplishment
as FEvangelism in the Sunday School,
b. Increase in Sunday School attendance.
ce Inecrease in regular offerings.
de Attendance of Sunday School pupils at morning worship
gervices.”
This seems to be an adeguate standard for it is easily adaptable
and yet covers all the main areas of the Church School.
The Nazarene achievement gulde and the Southern Baptist Standard

of Excellence each contain ten main points with approximately the sane

material.

trarper, op. cit., p. 233.

Z“The National Sunday School Standard,” (Springfield: National
Sunday School Department), p. 2,3
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o

Adoption of a Standard. The Fvangelical Methodist Church should

have a Sunday School standard to increase the efficiency of its Schools.
Tn the appendix are two types of Sunday School Standsrds. The firvet
one was developed by the Hational Sunday Scheool Association to be
adapted o fit the needs of the local Church or denomination. The
second one has been prepared for the Evangelical Methodist Church and
has been adopted by the Northwest District of the Fvangelical Methodist

Chureh for use on that district.
G Summary

The Sunday School has an important task to perform in fitting
men o live in harmony with the will of God. To perform this task it
must be as efficient as possible., It is necessary that the school be

e

evaluated periodically to see if it is reaching its goals., If the task

is not accomplished it is ineff

jo?

cient in its administration. Four ways
Lo measure a School for efficiency arve by the use of adeqﬁéte records,

the testing of pupils, the testing of the stafi, and the adoption of a

Sunday School standard. The pastor is the main person to promote

mesguring of the Sunday School.
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CHAPTER SIX

PROMOTING THE CHURCH THROUGH THE SUNDAY SCHOOL
A, Introduction

People today do not flock to the Church and ask for Spiritual
help. They need to find help and satisfaction in life and the Church
is the one institution that can help them. But the Church first goes
to the people before the people go to the Church. The agency that is
best fitted to serve the Church in that way is the Sunday School.
The Sunday School is the promoting agency of the Church.l If the Sunday
School ihrives, the entire Church thrives., Therefore this chapter
ig concerned with promoting the Sunday School by cultivating a spiritual
atmosphere through evangelism, enrollment, attendance, puncituality and

visitation. As can be seen, all of these elements are very closely

related.
B. Cultivabing a Spiritual Atmosphere

The first item in promoting the School is the development of a

morale and a gpirit that encourages growth.2 Schools differ widely in

¢

15, w. Barnette, A Church Using Its Sunday School (Nashville:
The Sunday School Board of the Southern Baptist Convention, 1951), p. 6k.

%Ralph D. Heim, Leading a Sunday Church School (Philadelphia:
The Muhlerberg press, 1950), pe 297.
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this respect. Generally where there is a wholesome spirit of optimism
and enthusiasm, there is a School that is adding members to the Church.
In general good morale is the by-product of other good things.l

The first and possibly the most important item in the spirit of
the School is the pastor himself.2 Where there is an unconcerned pastor,
there ig most likely an unconcerﬁed Sunday Schooles The pastor, as
leader of the Church, sets the pace for the Sunday School not only in
cultivating a spirit but in the entire promotion of the Sunday‘ﬁchool.B
He is the man that iz responsible.

If the members of the School have only a vague idea why the
Sunday School exists, they cannot be enthusiastic about its purpcse.h
So another way to cultivate a spirit of cooperation is to have definite
practical objectives.S

Another item of fundamental importance is to haﬁe a valuable
challenging program, If the School is run in a boring, hap-hgzard
unprepared way it is impossible %o spark enthusiasm.é

Three other items of importance in cultivating a "right spirit?

are: inspired leadership, friendly fellowship, and manifestation of

Christian moﬁive.7

Ybid., p. 297 :
2Barnette, Ope cibe, Pe 70

32&1@., pP. 68,

Ufeim, op. cit., e 297.

SIbid., P. 297. 6Ibido, po 298. 7Ibidq, po 299.

wrtsaesesorimn



100

¢, Promoting Through Evangelism

The work of the Sunday School and the gpirit in the Sunday School
are related and inter-related. If the Sunday School has the spirit of
evangelism, it will be more able to accorplish its chief task; evangeli-
zing the world.l

According to J. N, Barnetﬁe; the strong spirit of evangelism
evidenced in many Southern Baptist Churches is a major reason for the
marvelous success in their Sunday School wark.z

Churches exist by and for evangelism.3 A good Sunday School is
an effective prerequisite to evangelism. This is true regardless of
gize and location.

Dr. J. M. Frost said as early as 1911, "As a force for evangelizing
and bringing lost sinners to the Savior, the Sunday School holds rank
among the very first agencies of a Chm:‘ch.“j~L

A Sunday School does three major things which contribute to
evangelism: it reaches the lost, teaches the Bible, and brings lost
people into the preaching services.5 Visitation is the most effective
way to reach the lost and bring them to Sunday School. The Bible is the

orlly textbook which can be used effectively to reach the lost. More is

mentioned about visitation later in the chapter.

lJ. N. Barnette, The Place of the Sunday School in Evangelism
(Nashville: The Sunday School Board of the Soubhern Baptist Convention,
revised 1949), pe Lo

2Tpid., p. 35 3Tbid., pe 1e hToid., pe L6,

5Ibid., p. 12.
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Several tasks of the Sunday School have been mentioned but the
most important and central task is evangelism. Barnette calls it the
one supreme task.”l He further states that YSunday Schools grow
fastest when the fires of evangelism burn the hottest."2

Evangelism must be promoted by someone. The key man again ig
the pastor. For the Church does mnot go beyond the pastor.B He leads
the way with an evangelistic zeal for children and adults; then he 1is
sble to convince the staff and the School that evangelism is necessary
and train them for the job. The hope of evangelism on the human side
rests more largely with the pastors than with any other group.h

The Sunday School promotes evengelism by the use of every staff
member and also by the use of every opportunity. FEach Sunday School
should be créénized, so evangelism will be most natural. The opening
exercises should be }ively and evangelistic. ZBach class should have in
it an element of evangelism. Sunday School revival services can be
held at a climatic time each year. All of these elements have their

part in the promotion of evangelism in the Sunday School,
D. Securing Enrcllment

A distinction needs to be made between enrollment and attendance,

Enrollment includes all people who are on the rQll in any one year.

’

Tt should increase as the year progresses and be at its highest at the

L. 2 .
Tbide, Ps 35. Ibide, DPe 35.

3Ibid., pe LS. brpid., pe L.



102

end of the year.l This portion of the chapter deals with enrollment.
Attendance includes all who are present for any given session. Atten-
dance is considered in the next portion of this writing.

Importance of Enrollment. Some Churches are already overcrowded

and the problem of reaching more people is a complex one, Others can
well absorb more members. In any case, every Church has the resgponsibi-
1lity of reaching those who are not receiving any Christian Education.®
Reaching members for the School is just a means to the end. The
important part is reaching them for the Lord. Enrollment is essentially
evangelism.

Who Should be Enrolled., The first responaibility of every Sunday

Schocl is to. its own Church constituency. As long as there are members
of families ;ho attend any Church function who are not enrolled, effort
needs to be made to enlist them.h The next responsibility dis to all
members of the community. The promising ones can be found by a survey.
511 the friends of present members should receive attention to’get them
enrolled in the School. )

Some Churches enroll the new member on their first appearance.

Their reagon for this is that they would rather visit absentees than

srospects. As the result of an enrollment drive on that basis lasting

lyieth, op. cit., p. 251
2Thid., pe 260.

3Heim, op. cit., pe 303

byieth, op. cit., p. 260.
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gix months, one Church doubled its attendance.l The Church of the
Nazarene advocates the person to be enrélled on the second Sunday if
he agrees to attend with some degree of regularity.2 Payl H. Vieth
thinks there is no need for a probationary period but anyone who seriounsly
presents himself with the intention of being a member should be enrolled
in the Sunday School.B

Members should be dropped from the roll immediately when they
join another Sunday School, move out of town, ie or ask to have their
name removed. Unattending members who live in the community should be
just on the inactive roll and continued effort made to regain'them.h

How to Cain Enrollment. Most members are won to the Sunday School

because some person has made a real effort to win them. The effort to
N
win people must be done systematically so the greatest results can be

reaped.

Ralph Heim in his book, Leading a Sunday School, gives ten general

suggestions for increased enrollment:

1. Have a definite goal. Long range and immediate goals are good
and try to reach them., Most Schools should aim for gt least
ten percent a year,

2. Provide for everyone.

3., Make the school vital and interesting.

1Charles R. McCall, "Our Attendance Grows Through Enrollment,’
Church School Builder, July, 58, Vol. XII, mo. 10, Pe 6.

2hyywin G. Benson & Rice, How to Improve Your Sunday School
(Kznsas City: Beacon Hill Press, 1956), p. 20

3Yieth, op. cit., p. 252

hBemson & Rice, op. cib., p. 29,
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. Make the School accessible; provide transportation if you muste
5. Discover the prospects. Make a prospect roll through surveys.
e Go personally and win the prospect. )
7. Use publiciby.
8¢ Provide a fellowship progranm.
9. Avoid contests.

10, Educate all concerned.

A discussion of enrollment suggests abttendance, Some of these

items that are stabted from Mr. Heim will be congidered under atbtendance.
E. BSecuring Abtendance

Dr. Heim gives some startling figures concerning attendance in

his book, Leading a Sunday Church School.

Less than three-tenths of the total population of the United States
is enrolled in Sunday Church Schools. They abttend on the average
only about sixty or sixty-five per cent of the Sundays in each
year and no one knows how small is the percentage of punctuality.

One of the questions of an administrator is naturally, bhow can
atbendance be increased? Dr. Heim gives ten suggestions. Some of these
are important or controversial enough to require more space after the

listbing.
1., Have the best School possible. Any person who does not deem
the Sunday School is the most worth while activity he can attend
at that hour will not be a regular attender.

2. Have an abttendance goal. A reasonable goal of seventy {ive per
cent to start with and running up to ninety per cent is not too
mich o expect. The whole School must co-operate.

3., Care for the absentees. (This will be more fully discussed
under the heading of visitation later on in the chapter.,)

L. Surround the pupils with friendsﬁip. People love friends.
They may come back for the friendship.

lHeim, op. cit., pp. 303-306. 2Tbid., p. 150.
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5. Avoid eliminations.

6. Secure home co-operation., Through the Indiana Survey it was
found that "the chief factor in regularity of attendance in
the Sunday School is the religious sentiment of the various
homes." This may be caused from the lack of co-operation
between the Church to the home.

7« Send gquarterly reports., Such reports would show the School's
interest and also is revealing to the pupil and may challenge
more regular attendance.

8. Recognize achievement., There can be an honor roll or an honor
dey which will add greatly to the incentive of attending Sunday
Schoole

9« Avoid contests.

10, ZHducate all concerned. The Sunday School and individuals of
the School should know the facts concerning attendance.

All of these suggestions could be helpful inssecuring betier
attendance. Two points that will be discussed now are eliminations and
contests,.

Eliminations. ZThe high rate of eliminations in Sunday Schools

appalls every leader who knows the statistics. According to one study
: 2
attendance is at its peak at about the age of twelve., From that time
pupils seem to diminish.
Of twelve boys in Sunday School at eleven years of age, six will
have gone by the time they are sixteen and eleven by the time they
are twenty two, leaving but one member, Of eight girls dttending
at twelve years of age, one will be gone at fourteen, five will
be gone at eighteen and seven at twenty-two, leaving only one.
Bagically there are three reasons for this elimination problem.
One reason is the program. The program of the Sunday School must be
adapted to the needs and growing experience of the young people. If the
program is lively and meebing the needs of the young people, they will

continue to come. When the programs and classes become monotonous

repetitions of what they have already had, they will soon quit.h

11pid., ppe 150-155.  2Ibid., p. 152. SIbid. UIbid., p. 153.
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Another cause of elimination is poor leadership,l Bspecially at
this important time in their life, young people need to beéome ingpired
in the Christian life. They need to have help and intimate fellowship
with older Christians., This rightfully is the duty of the Sunday School
teacher and leaders. Failure to be a friend loses many pupils.

The third essentiai reason for elimination is the failure of
training the young people in places of leadership.2 Thig +training
should be started at least by the junior high level. 3{udents should
feel that they are contributing to the work of the Sunday School. Many
times young pe?ple are inbterested in serving God and if they are not
used in some area of leadership they will become discouraged and quitbe.

sunday School Contests., A Sunday School contest can be helpful

or harmful to a Church.3 It depends upon the type of contest and the
motive behind the contest. Heim thinks the contest should be avoided
because it provides an improper motive for Christian work; group compeles
against group when it should be group competing against its own record,
and feelings may be hurt because there is a losing side.LI Armstrong

says that some contests may be all right in some Schools at the right
time bul better than a contest perhaps is ﬁhe Sunday School drive against

5

its own record.

2
Mbid., p. 153, Ibid., p. 153.

3Hart R. Armstrong, Administration and Organization (Springfield
1, Missouri: Gospel Publishing House, 1950), pp. 197-190.

Ueim, op. cit., p. 15k

Sﬁrmstrong, op. cit., p. 198.
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It is generally concluded that there must be a good reason for a
contest, if it is a success. Oome principles in using conﬁests ares
1. Use them infrequently and only as a stimulate.
2. Choose the type fitted for the School.
3. Plan it well and be sure everybody understands it.
L. Advertise it at leasﬁ‘a month in advance.T
5. Make clear what the right motives are.
6. Do it only to win souls for Christ.

7. Follow it up with a strong program of visitation to conserve the

results.2

i

F. bSecuring Punctuality

At best there is only an hour in the Sunday School session,
When five or ten minutes are lost, a good portion of the golden oppor-
tunity 1s wasted. The Southern Baptist recognize the importance of
punctuality by including it as a main point in their six point record
system. Certainly a part of Sunday School promotion is efficiency on
the part of the pupil. Five ways as taken from Heim that a Church can
help defeat the problem of tardiness are:
l. Make the opening moments worth while. This ig possibly the most
important of all. The opening of the School starts with the arrival
of the pupil. Oreet him and put him to work at something before class.
More formaily it opens with the worship. ﬁake that part so interesting

that the studentjust can not afford to be late.

g, G. Benson, Ideas for Sunday School Growth (Kansas City:
Beacon Hill Press, 1951}, p. Ohe

2&.

rmstrong, op. cit., p. 197,
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2. Have a mutuwal goal. The School should study the problem of punct-
nality and set a goal. Progress to this goal should be shown in the
form of a graph.

3. Have the staff on time. The students will come late if the teacher
is late. On School has the officers and teachers come ten minubes
early. Those not there then are considered late. One of the reasons
they gave is the sense of security created by those who were on time
against the lack of confidence created by those not taking their work
seriously.

Lo Start pro%ptly.

5. Close the doors. This will keep the late comers from disturbing

those already at worship and encourage them to be on time more often.l
G, Visitation

There is nothing that promotes a School like visitation. Bugene
Stowe says, "A splendid organization and excellent facilitles will never
gunarantee a live and growing Sunday School--it takes a visiltation group
to make the School grow.”z Ee G. Benson tells of one School in his

book, Ideas for Sunday School Growth, that started with sixty and in

geven vears had nearly one thousand., His explanation was that each

week forty women and forty men called on one thousand homes. The

lHeim, ope cit., ppe 155-157.

ZEugene L. Stowe, "Building Through Visitation”, The Church
Bchool Builder, Sept., 1957, Voli XI, no. 12, p. 5.
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absentees, each person who visited the services and every unchurched
home in the city was the object of their calling.1 We must blaze a
trail to the homes so the family will follow it back to Sunday School
and Church.2

Who Shall be Vigited. A1)l homes should be visited in interest

of the Sunday School. The people to be called on are classified in
three groups: absentees, visitors and others.

It is the responsibility of each teacher to follow up on the
absentees.3 Vigitation follow up is congidered by far the most efficient
way. "Cards are ten per cent effective, letters twenty five per cent
effective, phone calls forty per cent effective and home visitation is
eighty per cent effective.”h

In every Church there are those who come in to visit once and
may never show up again; These are to be visited with the object of
inviting them Yack to Church and inviting them to 'accept Christ if the
way opens up.5

The entire community where the Church is located should be
canvassed and visited in the interest of wimning them for Christ and
the Church., There is nothing that makes a Church known better than

<4

lBenson, op. cit., pe 2l
2Tbid., pe 25.

BJOhn T, Sisemore, The Ministry of Visitatlon (Naghville:
3 D
Convention press, 195L), p. 3l

] .
Hirmstrong, op. cit., p. 117,

SSisemore, op. cit., pe 25.
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visitation. The canvass is made to discover possibilities for the Church,
A full record should be made and kept of the entire family;l The pros-
pects should be visited again, soon after, to encourage attendance at

Church.

Who Shall Visit? The pastor and the superintendent should direct
the vigitation campaign and encourage all the Church to participate
especially all Sunday School officers and teachers.e Those perticipating

3

should be trained in visitation and know what they are to do. The
Southern Paptists advocate the training of pupils from junior age up to
call on children of their own age.h This could be used very effectively.
The more of the Church that can be trained to visit, the more homes can

be visited and more people won for Christ and the Church.

When Shall They Visit? If a definite plen of visitation is not

5

carried oubt by the Churdh, there will be little or no visiting done.
Besides the visitation of absentees which is weekly, a monthly plan
should be followed.6 This could be Sunday afternoon or gome evening
which is availsble. Thiﬁ should be a scheduled meebing. If it meets

on a Sunday afternoon, it would be best to have a lunch at the Church

pid., pe 36. S

25, N. Barnette, The Place of Sunday School in Evangelism, 0p. ciba,

pe Lbe

35, M. Barnette, A Church Using Tts Sunday Schoole, Ope cile, Do 27.

hBarnette, The Place of the Sunday School in Evangelism, Op. cit.,

Po 8lie
Sbisemore, op. cit., p. 2l.

6Barnette, The Place of the Sunday School in Evangelism, Op. cibes

De 03s
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followed by instructions, and definite blocking and planning of the
area to be covered. This should always be done. All visitors after
filiing out their reports would hand them into the leader to be filed
for future use.

This same procedure could be used for a survey or for personal
soul-winning. In personal soul winning the cellers would be more fully
instructed what to do.

Rewards g§ Visitation. The rewards of visitation are hard to

calculate. There is a definite reward for the Church because of more
people added to its constituency. A better spirit is very apt to be
produced in the Church because of the common effort of all working
togetbher,

The individusl who visits is strengthened in his Christian life
by telling others about Christ and the Church. The people whobare
visited will be helped immeasursbly if they can be gained for the Church
and for Christ. Visitation pays great dividends. Every Church should
have its own program. A continuous, systematic visitation progrem is a
necessary element in the enlergement of a Sunday School.l

H., Summary ‘
As the Sunday School promotes itself, it promotes the Church.
However it is necessary that someone promote the Sunday School. The
biggest promoter of the Sunday School is the pastor. Waturally he does

not do it all alone but he works through the entire school in accomplighing

Los .
Sisemore, op. cibt., p. 66.
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this task. A very important part that the pastor plays in Sunday School
promotion is the cultivation of a spirit that is conducive to growbh.
The apirit of opbimism, enthusiasm end cheerfulness acts as a tonic to
a Sunday School,

Tvangelism is the foundation of the Church's work., The Sunday
School pfovides the church the greatest evangelisbic agency it has.
The task of winning souls for Christ and the Church cannot be accomplished
without bringing people into the confines of the Church. This is
accomplished by securing a larger enrollment and attendance and by

promoting a regular visitation programe.
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CHAPTER SEVEN

SUMMARY AND CONCLUSIONS
A, Summary

The Church‘is a unified whole using its different agencies to
accomplish the task of Christian Education. This task is to bring il
the constituency to accept Jesus Christ as their personal Savior and
Sanctifier, and develor in them a Christian character and find some
service they can do for Jesus Christ in the work of the Church. The
Sunday School is the idesl agency for this task for its evangelistic
poagibilities are great, its teaching opportunities arc rumerous and the
openings for Christian service are many and varied.

The pastor, as spiritual and administrative head of the Church,
cuides and directs the Sunday School in all its ramifications. The
pastor should not boss the Sunday School nor do all the wqu in the
schocl. Rather he should have a relationship with the leader; that will
enable him to ses that they are prepared and guide'phem in their task.
The pupils are also a concern of the pggtcr. They should be properly
graded and receive the training they need in their respective departments.

A consistent enlistment program should be promotéd by each Sunday
School to provide leaders for the offices that need to be filled. The
enlisted person should be trained for the job he is to do. A program

of leadership trazining should be provided consistently at least once a

yesr for all officers and teachers. Pupils learn better when they are
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in a graded school., Therefore they shoulé be graded in proper divisions
wherever it is possible to do so. An endeavor should be made to reach
all people with the gospel message.

One way to know if the Sunday Schocl is accomplishing its task
is 4o measure it. Four ways of doing so are by the use of adequate
records, the testing of pupils, the testing of the gtaff and the adoption
of a Sunday School standard, The Sunday School is the promoting agency

of the Church when it is properly doing its tbask.
B. Conclusions

The tagks of Christian Education, of the Church and of the funday
School are the same. Therefore it is logical that the Sunday Schools
of the Evangelical Methodist Church be operated in such a mamner that
they contribute to the entire work of the Church.

The Sunday School reaches more people with the gospel message
than any other agency of the Church. It adds more people to the Church
membership and conbributes more persons to the ministry and other areas
of active Christian service than any other part of the Church. The
leaders of the local Church are very largely produced by the Sunday School,
Therefore it seems that each Fvangelical Methodist pastor and local
Church shouldbuse the Sunday School to build the rest of the Church.

Since the pastor is the shepherd of the whole flock and the
Sunday School is a part of that f{lock he is regpongible for the Sunday
Schocl and will work with and through the organization of the school to

accomplish the task of the Church.
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Since the Sunday School is so important to the Church and is
thought of as the educational arm of the Church it seems that there is
a need for the ministers of the Evangelical Methodist Church to be
trained in the field of Christian Education.

Since the Sunday School staff is so important, they should be
enlisted with care, trazined with all diligence and advised of their
duties.

Since the Cradle Roll and the Home department can be used so
greatly in building up the Church and leading flamilies to the hard,
every Evaﬁgelical Methodist Church should add these departments to their
Sunday School and promote them with diligence.

Since the adoption of a sSunday School standard has greatly helped
the Church of the Nazaﬁene, the Assemblies of God and the Southern
Bapﬁist and since it gives a church a device to measure itself by the

Evangelical Methodist Church should adopt a denominational standard,
Ce Recommendations for Further Study

Several areas worthy of further study have become evident Irom
this immediate study.

A thorough study of the organiéational structure of the Evangelical
Methodist Church would be very helpful to the denomination.

The study of a correla£ed curriculum for the Sunday Schools of
the Zvangelical Methodist Church would also be of value.

The building and equipping of a Church that would enable the
congregation to carry on an adequate job of Christian Education would

certainly be an area of interest and need.
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This study has brought out the need for a consistent visitation
program in the local Church. An area for further study in this field
is the training and administering the Church staff in such a program.

Although thekbvangélical Methddist Church is still very small
and in most cases ﬁhe local Churches cannot afford a director of
Christian Bducation, a study concerning his duties and place in the
Chmrch would be beneficial.

This study has brought about the realization of a need Ifor a
well planned evangelistic program. This further study should include
the mechanical aspect of the evangelistic program as well ag the program

itself.
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BENLISTMENT
"We are laborers together with God" I Cor. 3:9

DESIRING to enlist as a LABORER in the work of the Kingdom of God, as a
MBMBER ( ), FRIEND ( ) of the Church, I will to the
best of my ability perform the following if and when I am called upons

1.
2e

3.
lie
5.
6.
Te
8
e

10.
11,

12,
13.

1h.
15.

16.
17.

18.
19
20,
21.

Support the work and worship of this Church by prayer. .
Support financially and register myself as a tither .
T will not give less than 75% of my tithe to the program of The
Church

By serving as a Teacher in the 5. 5. Adult 3 Youth H
Children .

By serving as an Assistant 8. S. Teacher or Secretary of Hecords

L]

As a pianist 3 in the choir (Alto , tenor __ , soprano
, bass ), sing special music . T
Berve as an advisor to Youth Groups: dJunior ; intermediate
3 Young people .
verve as an Usher . Help build a men's program in the Church

Serve at Church-dinners or in connection with other Church

functions :

Work with Boy: or Girls in club work.

Serve upon a Church decoration commiitee for speciai occasions .

Serve on the Trustee Board, s Stewards ; Music committee

Evangelism Committee boc1al Action commlttee ; committee on

Migsions 3 Christian . Educatlon .

Serve upon a committee for the visitation of the sick

Do visitation in the interest of the Church _ 3 5. S. CIasa 3

Auxiliary o

Give an extra night a month for the v131tatlon of men 3 women
; YOuth .

Help in the Church office with mailing 3 filing 3 secretarial

work . — —

Use my car to bring people to Sunday School ; Church .

Work upon special comibtiees of the Church 3 Sunday School 3

Youth Fellowship . —

Open my home to visiting workers (Evangelists, etc.) .

Open my home to cottage prayer meebings .

Do occasional repair work about the Cburch

I have had experience as a bookkeeper Eecretary' 3 File
clerk - Publlc stenographer 3 bchool Teacher Bu51ness
hxecutlye ; Personnel Director 3 Foreman Saiesman H

Building ﬁaintenance ;3 Professional Experience 3 Other .
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22. I should like to show my interest in the work of Cnpigi'g kingdom by
doing the following:

Signed:

Address:

If under 21, please give age .

1rile Materials, CE 802,
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A LESSON PLANl

Lesson Title: Scripture

My AIM for this lessons

TEACHING METHODS:

VISUAL ATDS AND TEACHING MATERIALS needed:
. APPROACH to the lesson:

LESSON OUTLINE:

CLIMAY &

OPFORTUNITY FOR DECISIONS:

ASSIGHNMENTS for next Sunday:

EVALUATION of this class session:

Lravose 4. Wallin, KEYS for the Sunday School Teacher (Los
Angeless Cowman Publications, 1954), p. 13.
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A SELF-RATING SCORE CARD®

Posgible Your
Score Score
1. A GOOD TEACHER WORSHIPS ' 15

Score as follows:

Five points: If you attend at least one worship
and preaching service a Sunday--unless hindered
by some real reason.

Five points: If you make the worship service

of your department one of real worship for
yourself, and so conduct yourself that you would
be willing to have all the pupils follow your
example,

Five points: If you practice fellowship with
God each day.

II. A GOOD TEACHFR PREPARES THE LESSON 15

Fifteen pointst If you devote a minimum of
two hours a week to lesson preparation--
securing a thorough understanding for your-
gelf, and making a written teaching plan %o
meet the needs of your pupils.

III. A GOOD TEACHER CO-OPERATES 10

Three points: If you carry out your work in
the light of the best interests of the school
as a whole, as regards grading, lesson material,
classroom, etc.

Four points: If you serve on committees faith-
fully and attend the meetings of the general
and departmerntal workers' conference.

Three points: If you make helpful suggestions
to your officers when you can, and ask their
advice,

101iver DeWolf Gﬁmmings, Christian Education in the local Church
(Pniladelphia: The Judson Press, revised 1958), ppe 128-129,




VI,

VI,

VIIT,

A GOOD TEACHER KEEPS RECORDS 10

Five points: If you make the record asked for
by the statistical department of the school,
especially regarding new pupils.

Five Points: If you keep personal data aboub
vour pupils--addresses, telephone humbers,
birthdays--and such information about their
work as will give you an accurate pleture of
each individual.

A GOOD TEACHER FELLOWSHIPS 15

Five points: If you are a real friend to your
pupils: greet them on the street, play with
them, visit them when sick, etc.

Ten points: If you call in the homes of your
Pupils at least once a year; geb acquainted
with the parents; talk over with them the
pupilts progress.

A GOOD TEACHER ATTENDS FATTHFULLY 10

Five points: If you are always present at
Tteachers' time," ten minutes before opening
of sesgion.

FPive points: ‘If you are present regularly and
provide a substitute when absent--or at least
notify the deparitment principal and not later
than Saturday afternoon.

A GOOD TRACHER SETS A GOOD EXAMPLE 10

Ten points: If you make a gemine effort
yourself to live the truth that you teach,
and frankly admit your shortcomings where
the ideal is higher than your practice.

A GOOD TEACHER PREPARES HIMSELF 15

Pive points: If you read regularly at least
one good magazine on Church School work.

Five points: If you read at least two good
books a year on your Worke.

Five points: If each year you complete one or
more courses in a leadership training class or

school; or by correspondence.

Total posgsible score, points 100

130

Your Total
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SUNDAY SCHOOIL STANDARD

Developed by National Sunday School Association

Use it as a guide to develop your school and measure your Progress.

Policies

The Sunday School shall have definite governing principles of

managing the School so that it might function-efficlently and effectively.
These principles shall include the following:

A
fie

7
e

IT.

Relationship with Local Church--Sunday School is one phase of the
work of the Church.

Relationship with denomination--loyel to denominational plans and
emphases under Gode.

Relationship with inter-denominational groups--cooperation with
other Christisn organizations for mutual benefit and service, such
as Sunday School agsociations.

Curriculum--Use of one well-planned curriculum, true to the Bible
in content, which provides for proper grading of pupils.

Migsions--Planned teaching program on foreign and home migsions,
with emphasis on participation by pupils (praying, giving, goingl.

Finance--up~-to-date methods of budgeting and controliing income
and expenses, and teaching on stewardship.
Personnel

The Sunday School shall have Qefln te stondards for persons

participating in any part of its program--which includes both spiritual
gtandards and outline of duties, &g well as their training.

A.

txl
.

Administrative personnel--general superintendent and officers,
department secrebtaries and treasurers.

Educational personnel--department superintendents (When Sunday School
js lerge enough to be departmentalized), teachers and substitute
teachers,
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Regular workers' conferences--for entire staff, and annual training
classes which are a part of a continuing training program for
teachers and other workers.

Progregsion

The Sunday School shall make definite plans for progress in

increased attendance, improvement of organization and methods and
addition of equipment which contribute to the salvation and spiritual
growth of its students,

A,
B.
C.
D.
Feo
F.
G

v.

Adequate attendance records for all students.

Regular progress reports to Church authorities.

Proper grading of students--for moast effective teaching.
Regular promotion of pupils by departments.

Emphasis on the ministry of the Home department.
Bmphasis on the ministry of the Cradle Roll department.
pgtablishment of branch Sunday Schools when possgiblc.
Pupils

The Sunday School shall have definite plans for ministering to
individual student for his spirituval benefit.

Regular check on attendance,

Regular follow-up on absentees.

Emphasis on punctuality.

Yncourage lesson preparation,

Plan for active participation--learning activities,
Scripture memory plan for all ages.

Method for testing effectiveness of teaching.
Public Relations

The Sunday School shell use various methods of serving its

students and reaching its community for Christ,

&,

Follow a planned program of community contact--systematic visitation
program, advertising and publicity,
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B. Use contests to increase attendance,
C. HMaintain a parent-teacher program.
De Plan recreation and socials for students,
E. frovide transportation where needed.
VI, Properties
The Sunday School shall maintain adequate facilities and equipment
for effectively housing and teaching its pupils, and shall cooperate

with the Church officials in these matters.

A, Maintain a library containing reference books, helps for teachers,
and the best in Christian reading, such as fiction, biographies,
missionary stories, devotional books, periodicals, etc.

B. Compile audio-visual material for use in presenting spiritual
truths end mission projects.

C. Adequate lighting for all assembly and classrooms.

D. Proper ventilation and heating.

. Adequate furnishing--proper sige furniture for age levels.
F. Adequate space for each department and class.

G. HNeat and funcitional room arrangements.

He Adequate teaching aids, such as maps, charts, pictures.

. I. Adequate storage space.

Jo. Well placed rest rooms snd drinking fountains,
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Minimum requirement - one official Workers' Training
courge held each JeaTe « o o o o ¢ s ¢ o ¢ ¢ s & o 5

AL least 80% of the regular workers taking

the Study} © ¢ o o e 5 s s s e 2 2 e & & 6 8 O e & 5

Feature 2, WORKERS! CONFERENGESs o o o o o o o o o o o o o @

Feature
‘é.q

B.

Feature
A,

Featurse
J{'\L.

Feature
b

Regular workers' conferences each month, At least

80% attendance required., One point for each meebing
up'ilol{}m@etingﬁ.........oo......l()

3. ATTENDANCE OF LEADERS AND WORKERS o o o &
Pagtor and Superintendent must each be pregent
at least L8 Sundays of the veare o o o o o o o

<

Bach worker (officer and teacher) mush attend
ab least L0 Sundays 4 YEar e o o o o o o o o o

z!oGRADI?‘}'Go.oooooovcootoo-.a

Classes shall be properly classified, segregated,

+and supplied with suitable equipment and roome o« «
Legsons graded and taught to suit the clags level.

5 * RECC’RBS * * L] L4 - . - . * - 9 L * L - L ] L .
Use of the Four-Six Point Record Systems « « o
Use of a more simple yeb adequate system . o o

60 CUR.RICIILUE{[..OOOO..‘0.'...‘.
The Bible - the textbook: Bible~centered and
Christ~centered lesson helps and literaturs. .
Definite presenbation of great Bible doctrines
or denomination-Church~Sunday School relation-
ship at least quarterlys ¢ o« ¢« o o o « o o o «

Te SEEXING THE UMREACHED o o o o o o o ¢ o o o
Organized Cradle Roll Department o« o o o o o o
Organized Extension Department o+ o o o o o o o

8 [y E‘]x’}ml\gﬁﬁzliz:}m * L - L * L * * - * * L] L d L3 L] L *
Every unsaved scholar urged, ab least once
during the year, o make a decision for Christ.
Minimum requirement - one soul saved per year
for each 10 gcholars in atbendance « « o « o o«
Definite plan for making the saved scholars

witnesses and evangelists., Minimum requirement -

at least one soul brought to Christ annually

bySChOlarS..o'.o-ooooococcncvao

Wil e

13k

10 points

10 points

10 points

10 points

10 points

10 points

10 points
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Feature 9 ATTENDANCE. o o o o o o o ¢ o ¢ o I 10 points
A, Tncreased school attendance over previous year
and at least equal to the active church
MEMDETSHID o o o o o o o o o o o ¢ 0 ¢ ¢ ¢ o o s o o 5
B. At least 90% of those attending Sunday School
remaining for morning worship Services. « o o « o « o 5

Feature 10, MISSTONARY EMPHASIS 4 o o « o o o o » ¢ o o o o o o 10 points
A, Home Missions - emphasis on district and
denominational cauvses at least twice a year
with offerings taken, or definite participation
in the District Program of MissionSe o o s o o ¢ « ¢ 5
B. Foreign Missions < definite program, twice
. each year, with an offering, or Lth Sunday
OfFerings 10 MEXiCOs o o o o o o o o o o ¢ ¢ s s s ¢ 5

Total Possible Scores « « « o100 points
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