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CHAPTER I
INTRODUCTION
A. Statement of the Problem

The problem presented to this study was as follows: To what extent
do the pastors of the churches in the Oregon Conference of the TFree
Methodist Church practice the principles of Christian education in the

local church?
B, Importance of the Study

Christian education has become increasingly important from year to
year, Leaders in the field of Christian education have come o realise
this fact. The necessity for a change in the practises of Christian edue-
ation within the local church is apparent, but the question uppermost in
the minds of the pastors is what this change includes, As far as it is
possible to ascertain there have been no studies conducted in the confer-
ence on this subject. Therefore, it was felt that such a study would be

timely, because of the urgent need of the pastors for help im this field.
€. Purposes and Objectives

The purpose of this study was to compare the pastor's respomsibil-
ities in Christian education as they are defined by successful authorities
in Christian education, with the practice of the pastors in the Oregon
Conference of the Free Methedist Church., After the comparisons were made,
certain conclusions were drawn with the intention of making availeble, to
the pastors of the conference, some suggested improvements for their pro-

gram of Christian education.



D, Limitations of the Study

The study was limited to the Christian educational phase of the
pastor's work and his relationship to the Sunday school. The study was
based upon information obtained from nineteen of the thirty-five Sunday
schools of the entire Oregon Conference of the Free Methodist Church,
The study dealt primarily with the respomsibilities of the pastor. It
w® not intended as a study in the responsibilities of the Sunday school

superintendent, and teachers.
E. HMetheds of Procedure

Source of Materials. The sources of the materials were the 1lib-
rary of Western Evangelical Seminary and the persomal library of the
writer., Statements of men well qualified in the field of Cbristian
education, were also used. Much informatior was obtained through ques-
tiomnaires that were given ocut to the pastors of the conference,

Methods, The method;: of procedure that was used was the interview,
Bach pastor was interviewed separately., The guestions were asked and the
questionnaires were filled out by the writer. Later, all of the informa-
tion was classified for use in the thesis. Authoritative sources were
quoted concerning the respomsibilities of the pastor im Christian education.
Then the findings from the questionmaires were given. A comparison was
made of the theories with practices of the pastors in +the Oregon

Conference,
F. Definition of Terms

‘’he Conferences Since this study was concerned with ‘e respon-



sibilities of the pastor in Christian education in the Oregom Conference
of the Free Methodist Church, the Conference refers to the Oregon
Conference of the Free Methodist Church.

Y. P. M. S. The Young People's Missionary Society of the Free
Methodist Church is abbreviated Y., Po M, S. This is the official name
of the young people's organization of the Free Methedist Church.

Chorus. A choir without robes. Im the Free Methodist Church, it
is lmown as a chorus.

General Superintemdent. The Gemeral Superintendent is the main

administrative officer of the Sunday scheol in the local church.
G. Statement of Organization

In the organization of the study each chapter deals with a partic-
wlar phase of the mastor's responsibilities in Christiam education. Chap-
ter two dealt nth general duties of the pastor. Chapter three was
concerned with the supervisory responsibilities of the pastor. Leadership
education and development were present in chapter four, and adminisitra-
tion was dealt with in chepter five, In chapter six Christian educationmal
program building was presented and in chapier seven evangelism in the
Sunday school was dealt with. After the theoretical and the practical
were compared, in each of these phases of Christian education, €onclu-

gions were reached and recommendations were placed in the last chapter of

the study.



CHAPTER II
THE GENERAL DUTIES.OF THE PASTOR IN CHRISTIAN EDUCATION
A. Introduction

The pastor who is called of Ged to preach the Gospel of Jesus
Christ, is also called to lead in the work of Christian education.
Jesus said: "Go ye therefore, and teach all nations, baptizing them in
the neme of the Father snd of the Son, and of the Holy Ghost: Teaching
then to observe all things what-so-ever I have commanded you: &nd, lo, I

1 This command

am with you alway, even untc the end of the world. Amen,”
of Christ is to all Christians. Therefore it is the duty of all pastors
to inspire and instruet the Christian people in the work of Christian
education.2 This chapter is concermed with the general duties of the

pastor in Christien education. This includes his: responsibilities of

inspiring and instructing the people.
B, Inspiring the People

The church has been carrying on the work of Christian education
for many years, but the church must be inspired if it is to realize the
tremendous possibilities it hag in Christien education. It is the pas-
tor's duty to inspire the church, He is t¢ keep the educational work
of the church before the 0fficial board and the congregation. In his
preaching, he is t¢ show the meaning of Christian education and its
importance in the home and churche In his calls upon werkers he should
help them, inspire them, end provide them materials for their work, He

is to take them to conventions, conferences, and institutes. He can



suggest good boocks that will aid them in their worke He can also

commend them publicly, or through the use of bulletin boards, posters

nevspapers, and a.nnouncemen’(:s..3

Preaching on Christian Education. Preaching is a good method used

to teach the meaning of Christian education. "All Scripture is given by
ingpiration of God and is profitable for doctrine, for reproof, for cor-
rection, for instruction in righteocusness: That the man of God may be

perfect, thmoughly furnished unto all good works."4

The preacher can
preach God's word and perfect +the church through the medium of the
teaching ministry. This teaching ministry takes place in the home as
well as in the church. Doctrine, reproof, correction, imstruction in
righteousness can all be taught im the home if the parents are challenged
to teach its The preacher is to emphasize the family altar, and the
importanee of preparing the Sunday school lessons at home, Some topiecs
which the preacher may preach on are: "The Teaching Respomsibility"; "The
Parents® Responsibility in Teaching®; "The Responsibility of the Pastor in
Teaching”"; "The Responsiblity of the Sunday School Superintendent"; “The
Responsibility of the Sunday School Teacher"; "The Respomsibility of
the Pupil in the Sunday School™. On these occasions them may be special
recognition given %o the parents, superintendent, teachers, and honor
pupils, Families who have or are establishing family asltars may be
recognized om certain occasions., Demonstrations may be given om how to
start a family alter. Much may be given from the pulpit, even in the
messages which the pastor brings, +o inspire the church in its task of

Christian education, Im the survey of the conference, fifteen out of

nineteen pastors reported that they preached on Christian education,



in 1953, TFour of the nineteen did not preach on the subject, but most of
the ministers evidently felt that it was important enough to warrant its
being preached upeon.

Calling Upon Workers. The pastor is to call upon the workers of
the Sunday school, with the intention of helping them, and 'inspiring them
in their work. He may assure the workers that he is always willing to
help them whenever help is needed, Of nineteen pastors whe reported,
sixteen stated that they called upon their Sunday school workers, in
1953, with the intention of helping them. Three pastors did not call on
their workers. It is apparent that most of the pastors felt this to be
of importance.

Conventions, ‘Conferences, and Institutes, Conventions, conferenc-
es, and institutes ere inspirational as well as instructional. Exper-
iences are shared, problems are faced, teaching methods and plans are
discussed, ideas are given for improvement, and reports are made. All
these things serve te¢ inspire those whe attend. The pastor is to
encourage workers to go, and see that they have a way to these sources
of ingpiration. Some pastors travel very long distances to take their
workers to good Sunday school conventions, conferences, and +training
institutes, and workshops. Eleven out of nineteen pastors, who reported,
took their workers to some of these events in 1953. Eight of the pastors
did not take workers to these events. Taking then calls for a little
effort, but is often very rewarding im the life of the Sumday school,

Suggesting Good Reading gnd Other Materials. Amother means of
inspiring the workers of the Sumday school, is by, suggesting good read-
ing and other materials. Im 1953, sixteen out of mineteen pastors in the



conference suggested helpful reading to their workers, and seventeen out
of nineteen suggested other Christian education materials for the Sunday
school, Apparently most of the pastors considered this of importance. If
the pastor is to suggest good reading it is important that the church have
a workers library. Almost every church in the conference has a library,
but many pastors stated that their library didn't include much in the way
of books om teaching, or instruction for workers in the Sunday school. It
is advisable for the pastor to read the books before giving them to the
workers. In this way he can better recommend the books., Reading may be
a requirement for every teacher and worker. This will provide a better
trained Ieadership as weil as a more efficient Sunday school.

Public Commendation, Public commendation is a good moral builder
in the Sunday school. Honest praise is usually always welcomed if the
praising is sincere, and the one being praised is deserving, Oftem it is
not a case of tw much praise, but & lack of recogmition of worthy
achievements. All of Athe pastors interviewed reported that they gave
public commendation in their churches, This may be practiced by the
pastor whether he is in the pulpit, calling, or whatever the occasion may
be. Often articles can be placed upon the bulletin board; posters can be
made; news articles can be written; or statements can be writtemr in the
ennouncements. These words of commendation can be made for the Sunday
sehool in general, to a class, a group or a person. One church had what
they called, "class of the month® and "pupil of the month®, This was
something unique, and worked very well, '

Other Forms of Inspiration. Other forms of imspiration might

include such things as an installation service each year at the time when



the officers take office; am annual workers banquet; workers pep meet-
ings; constent challenges by the pastor as to the greaimnsss of the tasks;
preliminary conferences with the superintendent; Rally day; a Sunday
school revival; annual and monthly meetings te draw up the plams for the
year and, the months in advance; themes, for each month, which would
follow through all of the Sunday school functioms; and an immer cirele
orgenized, ameng the leaders of the Sunday school, to promote the right
spirit, and a mind to work. These forms of inspiration have been used to
ingpire the Sunday school to the greatness of its task. These forms of
inspiration help to imspire the pecple of the church in the work of
Christian educatiom,

' The Immer Cirele., According to Js Clark Hensley, the inmer eircle
consists of the leading officers of the Sunday school., This group must
work together well in order for the Sumday school to run smoothly. They
mist be made to realize the greaimess of the work of the Sunday school
for only when they do, will they be challenged to consecrate themselves
to its demands, There is to be a proper division of labors; but it is to
be understood that when the work demands i%, all are to pitch in together
to see that it is done. The pastor is to make no demsnds ner give orders
like a gemeral, and there is to be no persomal criticism from him or any
of the other members of the staff family. These are the things which are
to be expeeted of all of the members of the church, but espeeially of

the inmer cirele.s

Indoctrination of the immér eircle is essential. If the leaders
in the Sunday school do not kmow doctrines, it cannot be expected that

the doctrines will be taught properly. On one occasion, in ome of the



churches examined, the Sunday school superintendent was teaching the
false doctrine of suppression in the opening exercise., The pastor was
not present, and the writer was able to bring it to his attention., It

is vitally important that the leaders kmow the church doctrines, The

lives of those of the immer circle should be examples of the doctrines of
the church. Their influence is very great.

Preliminary conferences of the pastor with the Sunday school
superintendent have beem helpful. Of +the nineteen pastors in vthe
conference that reported, all of them toock time to counsel with their
Sunday school superintendents. These conferences should not be just
occasional, but at least weekly. The general superintendent, according
to Howard James Gee, should make the pastor his confident, acquainting him
with all his plens and policies. for the school. He should give the
pastor a weekly report on conditions in the school and should make
definite suggestions as to how the pastor may be of greatest assistance
during the coming week.6 One pastor confided that he @id not feel free
to offer cowidiecismve to his superintendent. This has made impossible
the offering of comstructive criticism.

According to Hemsley, the immer ecirele should share in making
plans for the Sunday scheol. The pastor is to welcome suggestions by the
workers, for often their ideas prove to be very bemeficial to the Sunday
school. The imner circle should mellow and deepen their relatiomships
through regular coni‘erences' and devotiomal periods which +they have
together. The pastor should talk over the work; assign tasks; receive
suggestions; and be sympathetiece This will help the group to see
together, dream together, and plan together umtil: they become one in

their work together.7
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It is the pastors duty to watch for defects in the Sunday school
program with the purpose in view of bettering the work. There are bound
t0 be defects in the best of Sunday schools, and the workers must be made
to realize this, but it dis the responsibility of the pastor, with the
cooperation of the other leaders, to discover these defects and improve
them, The pastor can encourage the workers to make suggestions., These
can be given either audibly to the pastor, or by the use of a suggestion
bex, This will aid the pastor in improving the work. In leading the
immer circle im improvement one must use tact and caution., Morris E.
Pergusson, in "How to Run a Little Sunday School", wrote:

In any Sunday school which has been rumming
for some years, the reformer mmst beware of so
bresking with the past that the asset of the
members® good habits shall be lest im the {ran-
gition, Rather should he seek to let the new
grow out of the old, always managing to keep the
larger part of his orgamization goimg cn in the
accustomed way. He must not be afraid of being
called inconsistent. Neither must he yield to
the ingistance of this or that zealous speecial-
ist, until he sees that the enterprise as a

whole is regdy for the particular improvement
recommended,

Co Instructing the People

Pastoral Preparation. Imstruction is as necessary as inspiration.
In order for the pastor to instruct his congregation, he must first be
instructed. If he saved, aanctified, and called of God to preach, he is
inspired and challenged, but this alone isn't sufficient., According to
Herbert E. Byrne, the pastor should have a college educatiom, and if
possible, some graduste work te include either the Master of Religious

Education, or the Bachelor of Divinity degree with a major in Christian
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education. Observation of other schools and methods; constant reading
and study; and actual experience, will all add to the education of the
pastor, and help to prepare him for the responsibility of instructing

his people in Christian ed.u.cea,i;ion.9

Instructing the People. According to Gee, the instrueted pastor
has the responsibility of instructing the people of his congregation.
He imstructs them in the pulpit as the opportunities to do so arise. Om
Sunday morning,, when the teachers are emphasizing Bible study, the
pastor can preach upon."Why I Read the Bibie"; or something else of
this type. When the Sunday school is promoting a leadership training
program, the pastor may preach upon the text: "Foilow me and I will make
you fighers of men," It is his duty to present. to the members of the
church the needs of their children and young people’s moral and spirit-

10

ual welfare, Hot omly will he present these needs in the pulpit bdut

he is to tend to these things while making pastoral calls as well, Gee

says:

During the week the pastor should be on the
alert to discover new iteaching material during
his pastoral calls, reenforcing his pulpit ap-
peals by personal solicitation of recruits for
the +%raining classes of the school. It is his
task to convince parents that the spiritual
rights of their children entitle them to an
atmosphere of Christian co-operation and sympa-—
thy in the homes that the preparation of the home
work of the church (Sunday) schoolj amd that
these conditions are necessary to the ﬁraining
of the child for Christian citizenship.

The pastor is to maske kmowm to the people, the various ways in
which they can serve the Lord, Often the people do not kmow what to do
in the church., The opportunitiés for service must be brought to their

attention, There are & number of services that the people can render
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for the Lord.

Some things the people do almost mechanically without a sense of
appreciation for the privilege. Here is another case where instruction
is needed. Prayer, giving of tithes and offerings, observing the read-
ing of Scripture: A1l of these might be put within this category. In
regard to the offering, Frank A, L:iMhou:_st saids ‘

We fail sometimes to realize the wvalue of
having the congregation stand when the offering
is brought to the front for presentation and
consecration. This not only adds much to that
part of the service, but it teaches members of
the congregation something ef the attitude to-
ward the stewardship of money which we hope
they will have. It is a step in stewardship
education., The same can be said sbout having
the congregation stand for the reading of the
seripture, Guiding the people through the ex-
perience which dramatizes the iﬁa helps o
teach religion through the pulpit,

Perhaps even these formal observances can become mechanical but
the pastor is to strive through the medium of instruction to make these
acts of service meaningful, and instructional. The pastor must instruct
the congregation in other things as well as those which have been
considered. He must be ever alert to the needs of his people, and always
ready, with the help of God, to meet these needs. Concerning meeting
the needs of the people through preaching and instruction Lindhorst said:

In g certain small city Halloween had
become o time of rowdyism. Property destruc—
tion so great that many of the townspeople
were disturbed. The pastor of the largest
church in the commmity decided to arouse his
congregation to action. Respect for property
and parental responsibility became the subject
of pulpit themes. Result: The following Hal-
loween was observed in a more law-abiding
fashion. The pulpit was used for am educ-
ational purpose. Changes took place as a
result,.
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The pulpit has always been an educational
medium for the minister, and grest misisters
have always used it as such, Doctrinal themes,
the way of Christien 1living, the means to
genuine happiness, the improvement of home
life, Biblical interpretatiom, help in private
devotions and prayer, a deeper understanding
of God, the work of the church, preparation
for a financial or building campaign, the way
to meet disaster, have each been the subject
of one or more megsages from the pulpit where 13
there is g carefully plemmed preaching program,

oo hceording to Byrne, the pastor must challenge his congregation
to Christisn service and instruct them as a whole at morning and even-
ing worship, mid-week serwvices, and other services.u
Aceording to Lindhorst, the pastor is to use every opportunity
to create in parents a sense of need for the program of Christiam
education. Parents should be made to feel that they, as well as their
children, need Christian education greatly. It is more important that
people have Christian education than secular education, but secular
education often receives greater interest from the church., Ohly when
people see the need for the teaching of Christian education will the
home meet its responsibility of teaching it. Parents are teachers too,
and it is important that they include Christien education in their cur-
riculume, The church must help parents and ﬁuents-to-be to realize
their responsibility as teachers of Christian principles, for in deing
se it is not only touching all ages mow but it is reaching gemerations
to come, Home is the place where guidance car best be offered to all

ages in the practice of Christian Zl:i.v:lng.l5

Do Summary

The general duties of the pastor include inspiring and instruct-
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ing the people in Christian education. To inspire the people of the
church, the pastor may (1) preach on the meaning of Christian education;
(2) call upon the workers of the church and help them in their work; (3)
take workers to conventions, conferences, and institutions or make
arrangements for them to go; (4) suggest good reading for the workerss
(5) offer public commendation to workers for their work, (6) hold
~installation services, annual workers banquets; pep meetings, conferences
with the superintendent, rally day, Sunday school revivals and (7) form
an inmner circle that will work together to promote the work of Christian
education.

To instruct the people of the church the pastor is to (1) be
instructed himself, Then, he is to (2) instruct the people from the

pulpit and in his pastoral calling,



CHAPTER III
THE PASTOR'S RESPONSIBILITY IN SUPERVISION
A, Introduction

The pastor is responsible for supervising the work of Christian
education in the church., To supervise is to improve, In order for the
pastor 0 lead in improving the Christian education program he must sense
the need for improvement. If he senses the need, he will (a) endeavor o
get the people to see the need for improvements; (b) investigate the various
areas where imiprovement is needed; and (c) make a program for improve-
ment, The pastors piace in the program of improvement is that of suggest-—
ing improvements. He is to work with the people. It is not his respoﬁsi-‘-
bility to try to carry out all of the improvement by himself,

Some of the factors in the program of improvement are (a) the
church library; (b) eomvention programs; (c) eliminating undesirables;

(d) recognition of achievements; (e) standards; (£) methods of organization
and administration; (g) records; (h) finances; (i) church attendance; and

(j) other areas. All of these factors have been handled in this chapter.
B, Sensing the Need for Improvement

Seeing the Needs. The pastor cam see the needs more quickly tham
the average layman, He is trained ‘to do so, Unless he sees the need
for improvement, much of the work of Christian education is handicapped.
It is essential that the pastor have eyes that see the meeds for improve-

ment in the work of Chiristian education,

Getting the People to See the Need for Improvement, The pastor
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is to get the pecple and the leaders to see the need of and for improvement.
Then he is tq lead them in that improvement, " The people expect the pastor
to be acquainted with programs, standards, and organization because he is
their spiritual leader and supervisor. In order for the pastor to show
the peoi)le the needs of the Sunday school it is well for +the pupils,
teachers, and all to be granted freedom of opportunity to express
initiative, individuality, and resourcefulness, and upon them is to

be placed a full measure of responsibility for the best resultis.

Areas to be Investigated for Improvement. Some of the following
areas may be investigated to see if there is need for improvement:
Teaching methods; preparation , om the part of all Sunday school workers;
secretarial records; absemtee follow=up; Sunday schogl budget; and build-
ing and equipment, '

Much in the way of improvement cen be dome in regulasr workers
conferences, Seven out of nineteen churches, in the conference, have a
regular workers conference. These range from bi;weekly to quarterly
workers® conferences. Twelvé of the nineteen churches do not have workers
conferences. Apparently most of the churches that reported are weak at
this point. Im workers conferences the quarters work can be plammed im
advance, This makes it possible for the wor%:ers to improve their work,
Out of nineteen Sunday schools interviewed, four of them reported that
they planned each quarter's work in advance, Fifteen of them do not,

Thé area of secretarial records and absentee follow-up are closely
relateds Both are areas to be investigated for improvement. Concerning
records, all of the pastors reported that they recorded only the presence

of Sunday school pupils, except on special occasions. Most all of the
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pastors expressed that they should like to.improve their record systems,
Many claimed that they did not have adequate absentee follow=up systems
either,

It is not known whether Sunday school budgets are made in each of
the churches., This is a matter that bears investigation. Pastors, sup-
erintendents, and teachers in the conference stated that buildings and
equipment were not adequate., These are some of the things under super-
vision that may be investigated. When the pastor has investigated these
areas he is to present his findings to the people. Concerning this, Mr,

Frank M, MeKibben said:

In one church school efforts to bring about
improvement began with the study on the part of
the entire working force of their denominational
standards for the church school and an attempt to
evaluate the program, This seemed entirely natur-
al, and no one resented it because they were all
conscious of working cooperatively and democrat—
ically for the improvement of the program, The
discovery on the part of teachers that the super-
visor is teachable, willing to be corrected when
mistaken, and keenly desirous of finding the best
methods will do much to cultivate the same spirit
within teachers and leaders, Even the pupils may
be stimulated to a remarkable desire and ability
to share in the improvement of th 6 life and
activities constituting their school,

Making a Program for Improvement. The pastor may, in a Sunday

school board meeting, list the improvements which are needed in the
Sunday school, Then the board may outline a long range program for im-
proving the Sunday school, It is not well to try to achieve too.many
things at one time, but each improvement must be made thoroughly before
another is‘attempted. First, perhaps, the absentee records may be
checked, and the absentees called upon; by the teacher, the first week,

the superintendent the second week, and the pastor the third week, if
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Necessary., The pupils may sbare in visiting absentees also.17 After
the absentee pfogram is running smoothly the Sunday school may adopt
standar@s for the teachers, Coveﬁants may be drawn up, and an instal=
lation service may be planned. Then the pastor can start a weekly
workslop: where the lessons, wayé of meeting problems in class, and
pupil problems will be faced and worke@ upon, When these <things are
running smoothly they come under <the heading of administration, in
a sense, but they must continue to function, The pastor is to inform
the teachers when he is going to visit their classes., Visiting classes
is one of his responsibilities as supervisor, He is to ¥isit each class,
without interrupting the lessons, if possible., He takes note of those
things which need improvement in each class, and shares his findings with -
the teacher later. Each teacher is made to realize that any criticism
is not meant to be personal, and that Christ alone is the teaching
example, The pastbr is to welcome constructive criticism, and thereby
teach his workers to do the same, This mekes for a growing Sunday
school, The pastor may then instruct the teachers on how to make lesson
plans; so as to include the subject, objective, purpose, method of get-
ting attention, method of arousing interest, appealing to the emotions,
challenging the will, and stirring to action the pupils of their classes,
He may then teach the superintendent and the other workers of the Sumday
school to prepare a written outline of their programs, Sometimes he may
choose to check the workers programs before they are used, This too is
a part of his duties as supervisor, for in this way +the pastor can
improve the work of the teacher, and thus, the work of the entire Sunday
.school. Unless the program for the Sunday school is supervised well

there is no reasom for having big attendance drives and rally days., The
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Sunday school needs adequate supervision.
Co The Pastor's Place in a Program for Improvement

Suggesting Improvement, The pastor's responsibility is that of
suggesting and leading in improvements, not that of carrying them out
alone, The pastor is to be aecquainted with the latest in programs,
atandards, and organizations if he is to expect the workers to receive
his suggestions for improvement, If he is to suggest improvements im the
Sunday school program he may consider the program features that have
proved to be successful by others. He is to kumow what things ought to be
included in & good teachers' standard, class standard, and general Sunday
school standard. He is to know how +to present them, and inspire the
workers and pupils of the Sunday school to keep them, He is to be
familiar with the best forms of Sunday schoel organization. According
to some authorities, the departmental type of Sunday school organization
is one of the best +types. Very few of the Sunday schools in the
conference are organized departmentally., Knowledge of the Ilatest
progress in Sunday school work is very necessary im order for the pastor
to adequately supervise the Sunday school,.

The Bible is to be used as a guide in supervision, for it teaches
that the pastor and other leaders must be servants of all, Christ was
the model supervisor. He knew just how to lead people so that they
would follow. The pastor will do well to use Him as his example,

The difficult adolescent period, according to Byrne, should be
given special attention, If the Sunday school program is weak and in a
rut, the church can not expect toc hold the young people, The pastor is to

see that they are getting the attention that they need. They have
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questions which are to be answered by the church., The pastor is to see
that their lives are challenged, and that they find Ged's call and leading
for their lives. These young people need special zer!;‘l:en'l:ion.l8

The Cradle Roll and Nursery Departments, according to Byrne, are
the most important departments in +the Sunday school. Therefore the
pastor must see that they are functioning at their greatest capacity, and
that the methods used therein are the best, Of the nineteen Sunday
schools in the confere:qce, eighteen have Cradle Rolls and eight:of them
have Nurseries., One church did not have a Cradie Roll and eleven churches
reported that they had no 'Nurseries. The Cradle Roil and Nursery are often
mediums through which th-e‘ church reaches the parents of the community, and
it is never too early for the child to have the wholesome influence of
the Sunday school., Beth of these factors add to the tremendous importance
of the Nursery and Cradle Roll Departments. These depariments should not
be over]:.ook:ed.19

Adult education is often neglected, according to Byrne, and the
pastor in his supervisory capacity must see that it is not neglected in
the Sunday school., All of the Sunday schools, as far as are recorded, in
the conference have adult classes. Of course, it is not enough that
there be an adult class, but the adult class must be supervised so as to
make sure that!the education and spiritual needs of the adults are not
neglected.zo

If the pastor attempts to carry out his plans to supervise the
work of the Sunday school, awcordimg to Byrme, he must work with the
officers in mutual plamning and sharing of ideas, There should be joint

responsibilities among all of the workers, and they should be expected to

give definite accountability fer the improvement for which they have
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offered to be responsibie.z-l

The pastor is to always be alert to discover unused talent.  He
cen do this by personal contact, by praying for workers, by preaching on
the need for workers, by taking a talent survey in his church, and by ask=
ing prospective workers tc meet with the pastor and superint<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>