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PREFACE

Most ordained persons can remember with clarity the very moment, when
their calling from God to ministry was affirmed by a representative from the
Church. The struggling to get to that point, all of the wondering about the validity
of the call, all of the wandering that had been the seminary/study experience, and
even the reams of paper that had been read and written seemed to have been
worthwhile when the authority is granted to become an ordained minister of the
Church of Jesus Christ. In the United Methodist tradition the Bishop lays hands
upon the ordinand’s head and says, “Take thou authority as an elder in the
Church to preach the Word of God, and to administer the holy Sacraments in the
congregation. AMEN"?

Shortly after ordination, the routine of serving the church, attending
meeting after meeting after meeting, and going from Sunday to Sunday to
Sunday with something different, profound and unique to say, takes a toll upon
the newly ordained person. Soon, the worries of day-to-day church life supplant
the excitement of the ordination service, and before long the routines become a
rut and the not-so-newly ordained person can forget the electricity which seemed
to flow from the fingertips of the Bishop. New congregations soon become those
“same old people.” Exciting opportunities for worship and growth degenerate into

just another Sunday. “Too much of how we lead in the church is based on trying

to please everyone but the One who matters.”® Friends’ good appointments give

* The Methodist Church, The Book of Worship for Church and Home (Nashville, The United Methodist
Publishing House, 1945), 48.
3 Sweet, Leonard, Summoned to Lead, (Grand Rapids, Zondervan, 2004), 39.
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way to “why-did-they-get-such-a-good-church?” In short, a mountain top

experience can morph into a 23™ Psalm valley.

Bill Boatright and Sue Schmee had gone to seminary together and
graduated in 1985. For the past twenty plus years they had been engaged in a
yearly ritual of getting together at Annual Conference to discuss old times,
ministry and the state of the Church. Their lunch meeting on this second day of
the Conference found them doing just that.

Bill—Do you remember the night that Bishop Fitzgerald ordained
us?

Sue—Remember? How could | forget it? It felt like a living out of
that Charlie Daniels’ song where ‘“fire flew from his fingertips” when
he laid his hands upon my head. But wait that song was about the
Devil wasn’t it?

B—Cute, Sue, but you do make a point. All | could think about
was the Acts 2 passage where it talks about “tongues of fire resting
upon their heads”. | could really feel it! Man, we were really “fired-
up” for Jesus, weren’t we?

S—You bet. What has happened to us since then, Bill? | mean,
where is that “fire” now?

B—/ don’t know. It seems like all that really matters now is
numbers. Attendance figures, professions of faith vs. transfers, and
percentages of apportionments paid are all anyone worries about
these days.

S—Yea, that and who is climbing up the ladder, as well as who is
being left in the wake. Most of us from our class are more
concerned about who’s making District Superintendent and who’s
serving the largest churches than about who is truly living out their
ordination vows.

B—Ain't it the truth! Professions of faith are treated like trophies to
be mounted on the wall, rather than souls that have been added to
the Kingdom of God! It's a takeoff on that old cliché that says, “He
who dies with the biggest church and the most apportionments paid
wins!”

{Both sit silently and stare into space for a few moments.}
S—When did it happen, Bill? When did we forget that we all
promised to follow Jesus wherever He led us? What made us lose
our first love?
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B—/ don’t know! It seems as if most of us have bought into that
other old cliché—"God called me into ministry, but the Bishop
surely does pay better!’

Neither Sue nor Bill ate much lunch that day because they rambled
on for the entire time they were together, going back and forth

between bemoaning the loss of a sense of calling and talking about

what was happening to other members of the Annual Conference.

Bill and Sue’s struggle strikes close to home for many North Georgia
United Methodist Elders. The author of this paper doesn’t know what it’s like
throughout the country in United Methodism, and surely can’t speak for other
denominations, but the sense persists that similar situations occur all over the
USA (perhaps even throughout the world). The scope of this paper’s analysis,
however, will be limited to the North Georgia Annual Conference of the United
Methodist Church, of which the author is an Elder in Full Connection with almost
twenty-five years experience in serving the local church. In the author’s
experience, many colleagues have asked these same questions, such as: What
happened to steal the enthusiasm and the spark? Why did it happen? Can't
anything be done? Meanwhile, the word from the Bishop’s Office constantly and
consistently emphasizes numerical and financial growth, new buildings, and a
steady increase in the amount of paid apportionments. By the time an Elder
reaches twenty years of service to the Conference, one notices how many have

dropped out, burned out or flamed out. it is also obvious how difficult it is to stay
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focused, and not participate in the comparisons, the gossip and the back-biting

which seems to run rampant.

Just before returning to the floor of the Conference, Bill and
Sue ask some further questions of each other.

Bill—Sue, do you think there is anything that could help us to
reignite the flame?

Sue—/ don’t know. Why isn’t there something that can prevent the
“flameout” in the first place?

B—Maybe someone will do a DMin project on this and come up
with some solutions.

This dissertation is the answer to their plea, an attempt to prove that a

problem exists, and the offer of a solution to the problem.



ABSTRACT
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What can be done to maintain the spiritual connectedness of pastors over
their entire ministerial career? Can the focus remain on fulfilling the call and not
on climbing the ladder? United Methodist pastors begin their journey amidst the
excitement of allowing their strangely warmed hearts to be used by and for the
purposes of God and the furthering of God’s Kingdom. There is something
mystical and mysterious that transpires when the Bishop places hands on the
heads of the ordinand that fairly screams of something much larger than self. In
other words, there is an overwhelming feeling of the presence of the Holy Spirit
as the journey begins.

Unfortunately, the experiences of serving in the local church, the day-to-
day encounters with the processes of planning, budgeting, counseling, etc., and
the routine of being the pastor in charge exact a heavy burden upon the spiritual
connectedness of many United Methodist Elders. Soon the issues of
appointment, apportionments, adjudicating disagreements, and advancement by

serving on various Conference committees seem to take precedence over
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serving God and God'’s people in the place where one has been sent. This
situation leads to key questions: Why is this so? Where does the priority of the
Spirit give way to the precedence of the moment? What can be done to prevent
this from happening?

In order to address this problem, this paper will examine the Wesleyan
concept of “connectedness.” The author of this paper believes the isolation that
comes from being a part of the United Methodist system and the “Lone Ranger”
mindset is a huge part of the problem, as well as a loss of “connectedness” to the
One who calls in the first place. This paper proposes the thesis that a more
thorough examination by the Board of Ordained Ministry and accountability
partners through a return to the Wesleyan class system with a twenty-first
century twist will help Elders maintain focus throughout their ministerial careers.

Chapter 1 identifies the problem, relates it to the concept of burnout, and
offers evidence that it exists for many ordained ministers, particularly for United
Methodists. Chapter 2 presents biblical materials that demonstrates the Bible’s
basis for receiving a call in the first place and for maintaining the validity and
vitality of that call throughout one’s lifetime and ministry, and that the struggle as
well as the solution has been present since Biblical times. Chapter 3 uses
materials from Christian History and Thought that confirm that the call has been
received and maintained by followers of Jesus for thousands of years, and by
Wesleyans in particular. This chapter examines Wesleyan history and theology
so as to shed light upon the subject, with a special emphasis upon Wesley’s

“means of grace,” and how that can help to maintain connectedness. Chapter 4
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provides historical statistics to show that the problem exists in the North Georgia
Annual Conference. Chapter 5 reports the results of a survey of North Georgia
Annual Conference United Methodist Elders conducted in conjunction and
cooperation with the Board of Elders of the North Georgia Annual Conference in
early 2007, as well as personal interviews with Elders who have dropped out of
the system and those who have maintained spiritual connection throughout their
ministry. As a solution in Chapter 6, this paper offers some suggestions to the
Board of Ordained Ministry of the Conference, advocates a return to the
Wesleyan class system that was instrumental in the beginning of Methodism,
with a twenty-first century twist, and suggests a renewed emphasis upon

accountability for the Elders of the North Georgia Annual Conference.
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CHAPTER ONE

INTRODUCTION

United Methodist Pastors begin their ordained ministry with a fire and a
“strangely warmed heart.” Within a few years, however, they can become
distracted by appointments, apportionments and achievements. This dissertation
examines this problem and proposes a solution that could offer help and hope for
maintaining spiritual connectedness, to the end that Elders can hold onto the
sense of “strangely-warmed hearts” that John Wesley described in his Journal
entry for May 24, 1738.

In the evening, | went very unwillingly to a society in Aldersgate

Street, where one was reading Luther’s Preface to the Epistle to the

Romans. About a quarter before nine, while he was describing the

change which God works in the heart through faith in Christ, | felt

my heart strangely warmed. | felt | did trust in Christ, Christ alone

for salvation; and an assurance was given me that he had taken

away my sins, even mine, and saved me from the law of sin and

death.? (emphasis added)

The problem is multi-faceted, and there are no cheap, easy answers. No
“one thing” can be attributed to this loss of enthusiasm and purpose. Many
authors have offered different approaches to the solution. Henri Nouwen
suggested that an attempt at separation of “spiritual guidance and professional

”5

formation in the ministry” is a major factor in the loss of purpose. Wayne E.

Oates alluded to the demands that are placed on a pastor being a major issue in

* Outler, Albert C., ed., John Wesley ( New York, Oxford University Press, 1964), 66.

> Nouwen, Henri, JM, Creative Ministry (Garden City, NJ, Doubleday & Co., Inc., 1971), xvi.



this struggle when he said, “Demands cannot be allowed to obscure the succor
and support offered [the minister] by his community of faith and by the God and
Father of the Lord Jesus Christ.”® Many authors discuss the idea of “burnout,”
and that subject will be discussed later in this chapter.

Whatever the cause, a problem exists. Dr. Albert Hager and Chaplain
Thomas Klink (who worked with pastors at the Menninger Foundation) write:

[One of the top five reasons why pastors seek consultation is] a

desperate groping for relevant religious faith. Pastors themselves

are subject to so many demands from others that they begin to feel

in need of a pastor themselves. Many experienced this as a

gradual sense of losing the reality of the faith that they proclaimed,

related to their own tendency to give up on really important central

tasks in favor of becoming mere functionaries, playing their roles

with decreasing involvement, commitment, and integrity.”

The issue of spirituality appears repeatedly in attempts to explain this
subject. Losing the “heart warmingness” of ordination seems to be tied into
losing connectedness with the One who called the ordained to the task in the first
place. Gray Harbaugh writes, “Spirituality is really an orientation to life.
Spirituality grows out of our individual and corporate perception and reception of
the spiritual as the integrating center of the physical, mental, emotional and
social dimensions of our lives.”® Spirituality is more than Bible reading, daily

prayer and being open to the Holy Spirit, although all of those are necessary.

Allan H. Segar puts it thusly, “Where Christ is active in the life of a believer, the

§ Oates, Wayne E., The Christian Minister (Philadelphia, Westminster Press, 1964), 98.

” Hager, Alfred and Thomas Klink (unpublished paper), quoted in Houts, Donald C., “Pastoral Care for
Pastors: Towards a Church Strategy,” Pastoral Psychology, Vol. 25(3), Spring 1977: 190.

® Harbaugh, Gary L., God'’s Gifted People: Discovering Your Personality as a Gift (Minneapolis, Augsburg
Press, 1990), 100.



most ordinary of human activities can be an expression of spirituality.”® He goes
on to state that spirituality is multi-faceted, in that it 1) sustains us inwardly; 2)
requires surrender to God; 3) is a “holistic, lifelong response to the grace of God”;
4) requires that we trust God in all things; and 5) means that we go on in spite of
the circumstances. "

The overwhelming duties of an ordained pastor can leave little time for
spirituality, and as a result, all too often, the demands of reports, committee
meetings, the color of paint in the ladies’ restroom, and the duties of
congregation, community, and cognomen supplant the promised time spent with
God. James D. Glasse writes, “Ministers falter...because in practice the forces
active in their recruitment are not supported by their institutional responsibilities,
and the patterns set in their seminary education are not supported by their
ministerial functions.”"" This sense of being overwhelmed can then lead to “the
disease of over commitment.”*? This over commitment is especially evident in
ordained ministers “who view their ministry as not simply a vocational choice but

as a divine mandate informing their identity.”"® This factor can lead to burnout.

® Allan H. Segar, Gospel-Centered Spirituality: An Introduction to Our Spiritual Journey (Minneapolis,
Augsburg Press, 1990), 9-10.

10 Ibid.
" Glasse, James, D., Profession: Minister (Nashville, Abingdon Press, 1968), 19.

12 Freudengerger, Herbert J., Burnout: The High Cost of High Achievement (New York, Doubleday & Co.,
1980), 22.

3 Golden, J., Ralph L. Piedmont, Joseph W. Ciarrocchi, and Thomas Rodgerson, “Spirituality and Burnout:
An Incremental Validity Study”, Journal of Psychology and Theology 32, no. 2 (2004), 116.



Burnout is a concept that was popularized by the work of Christina
Maslach and her Maslach Burnout Inventory (MBI), which was first developed in
the late 1970s and early 1980s. It wasn’t long before her hypotheses of burnout
being a by-product of those involved in the “helping professions” was applied
particularly to those in the ultimate helping profession—ordained ministry.™
Many researchers have determined that clergy are those most susceptible to the
devastation of burnout, and we will look at the issue because it relates to the
notion of losing connection with the God who calls the Elder into the ministry in
the first place.

One big factor in burnout for ordained ministers is that they have a difficult
time leaving work-related problems at work. Gary R. Collins says it thusly:

Burn-out occurs when we work closely with troubled human beings

over long periods of time and with little opportunity to retreat. When

a helper can leave his or her work at the office and return to a

stable and relaxing home situation, burn-out is less likely to occur.

But leaving the work behind is difficult, often impossible, for a

church leader. The ministry is with us wherever we go."

Maslach defines burnout as “a syndrome of emotional exhaustion and
cynicism that occurs frequently among individuals who do ‘people work’ of some
kind. A key aspect of the burnout syndrome is increased feelings of emotional

exhaustion...and the development of negative, cynical attitudes and feelings

about one’s clients.”’® Couple this definition with the unique demands of the

" There are numerous examples, but one of the best would be Harbaugh, Gary L., “Pastoral Burnout: A
View from the Seminary”, The Journal of Pastoral Care, 38, No 2, 1984, 99-106.

'3 Collins, Gary R., “Burn-out: The Hazard of Professional People-Helpers”, Christianity Today, no. 21
(April 1, 1977), 12.

' Maslach, Christina, and Susan E. Jackson, “The Measurement of Experienced Burnout”, Journal of
Occupational Behavior 2 (1981}, 99.



ordained ministry, and it is obvious that a recipe for disaster is brewing. John A
Sanford lists nine special circumstances that contribute to ministerial burnout:

1._A minister’s job is never finished. There are no real “off” days for those
called to ordained ministry. Crises do not always come at convenient
times or on a coordinated schedule.

2. One cannot always tell if one’s work is producing any results. Much of
the work of an ordained person involves “seed planting” which may take
years or even decades to produce any visible results.

3. The work of the Pastor is extremely repetitive. Sunday follows Sunday,
and Advent is followed by Epiphany, Lent, Easter, Pentecost, Ordinary
Time, and Advent once again.

4. An ordained person is constantly dealing with people’s expectations.
Living up to the varying expectations of the congregation is hard enough,
until one also factors in the community, the denomination, and the self-
imposed expectations that can be one’s biggest struggle.

5. A minister must work with the same people year in and year out. Not
only do the Sundays happen with regularity, but the people sitting in the
pews are the same people, and they expect something new, unique and
profound, every time the ordained person steps into the pulpit.

6. When dealing with people in need, there is a huge demand on the
energy of the helper. Working with a family through a crisis, helping a
young person discover a relationship with God, or merely trying to get the
bulletin “right” can take quite a toll upon the ordained person.

7. _Many of the people asking for help are, in reality, looking for “strokes”
not spiritual food. Convincing people that true spiritual growth comes
about only with difficult struggles, is about as easy as convincing an
overweight person that the key to losing weight is to not eat as much as
they have been eating.

8. An ordained minister must function “en persona” and “on cue.” One
can be in the midst of clowning around with the office staff, and when
someone comes in who is in need of spiritual counsel, the minister must
take on his/her role at once.

9. An ordained minister may become exhausted by failure. No one can
make a difference one-hundred percent of the time, and a series of misses
can cause one to adopt an attitude of defeatism. '’

'7 Sanford, John A., Ministry Burnout (New York, Paulist Press, 1982), 5-16.



For many ordained ministers, this burnout can lead to depression, doubt,
despair, and leaving the parish ministry. Dean R. Hoge and Jacqueline E.
Wenger, in their major contribution to the Duke Divinity School’'s Pulpit & Pew (a
multi-year research project on Protestant and Roman Catholic pastoral
leadership) state, when talking about the effects of burnout on those who left the
ministry, “They were frustrated and saw no solution to their malaise except to
leave parish ministry. They expressed feeling of hopelessness and isolation.”®
Almost 25 percent more of those who left the ministry claimed that challenges
from the congregation caused them stress, and 17 percent of the “leavers”
claimed disagreement over pastoral role as a primary factor in their leaving.
Loneliness and isolation accounted for a disparity of 19 percent between the
“leavers” and the “stayers.”™® According to the research, pastors as a whole are
caught up in the dilemma of “ideal versus real ministry.”®® This dilemma is
caused by expectations that those entering the ministry have as to the ideal

amount of time that should be spent upon various tasks of ministry, as opposed

to the actual amount of time that is spent upon these tasks, as Figure 1 shows.

'® Hoge, Dean R. and Jacqueline E. Wenger, Pastors in Transition: Why Clergy Leave Local Church
Ministry (Grand Rapids, William B. Eerdmans, 2005), 115.

¥ Ibid., 117.

2 1hid.



rs Whose Actual Time Spenton
asks Differed from Ideal Times

‘lActuaI was less than g
% Ideal [
|1 Actual was same as
l Ideal

| B’ Actual was more tha
Ideal

Preaching or Teaching or Pastoral Care Aduinistraticl
feading Training
worship

Figure 1. Time Spent Vs. Ideal Times

Hoge and Wegner conclude, “The greater the difference between actual time and
ideal time...the lower the ministerial satisfaction and the more stress they felt... It
is a structural problem contributing significantly to burnout.”?’

Another contributing factor to burnout is the fact that the ordained minister
is made to feel responsible for the spiritual well-being of a particular group of
people (and perhaps for an entire community)?. This expectation can cause
stress and strain and many studies “list the responsibility for another’s well-being

as a primary source of strain leading to burn-out. If that is indeed the case, how

much greater is the strain when one ‘feels’ responsible for an entire church. The

2 1bid., 119.

2 Collins, “Burn Out”, 13.



pastor has the responsibility for the well-being of the flock, but in practice does
not have the freedom to make the often-needed changes.”®?

The author of this paper believes the only possible counterbalance to this
stress is found in overcoming the idealism and the self-imposed stress that
seems to run rampant in newly ordained persons, thus leading to a loss of
spiritual connection. Gary L. Harbaugh and Evan Rogers conducted a study of
seminarians and new graduates and they concluded:

[It is necessary] “to integrate...faith and life. One point of such

integration is in pastoral self-care, without which long-term and

effective ministry is potentially compromised. In this respect, we

concur with those who assert that the single most important person

to address, if there is to be a resolution to pastoral stress, is the

person of the pastor himself or herself.”>*

The focus of this paper is the importance of overcoming burnout and the
loss of spiritual connection, and the author believes the following methods are
necessary in solving these issues. The first (and foremost) help is found in the
pastor remembering why one entered the ordained ministry in the first place, and
who began the process of calling them into the ordained ministry. Spiritual
strength is paramount to overcoming burnout. Pastors can become
overwhelmed by the daily activities of being in ministry and forget the reason

behind it, therefore, prayer, the spiritual disciplines, and being prayed for are

foundational to overcoming burnout.

% Daniel, Stephen and Martha L. Rogers, “Burn-Out and the Pastorate: A Critical Review with
Implications for Pastors,” Journal of Psychology and Theology 9, no. 3 (Fall, 1981), 245.

?* Harbaugh, Gary L. and Evan Rogers, “Pastoral Burnout: A View from the Seminary”, The Journal of
Pastoral Care 38, no. 2, (1984), 104.



Second, pastors can discover the power of support in someone or a group
with whom the ordained person can share the frustrations and the joys of serving
God and God’s people. This practice can help to overcome the “Lone Ranger”
mentality that so many ministers proudly display. Collins sums it up like this, “We
all need at least one person with whom we can be open, honest, and completely
free from any pressure to succeed or perform.”25

Third, pastors can avoid burnout by taking time away from people. This
means that sometimes it is advantageous for ministers to do some tasks that do
not require them to deal constantly with people and their problems. Perhaps the
administration end of ministry could contain a constructive purpose if thought of
in this light, as time away from people. Fourth, ordained persons can share the
load of ministry by allowing and training others to be in ministry (a popular topic
of books and seminars in the world of the ordained minister today). It would
seem that there is more to this than merely being a “hot topic.” Fifth and finally,
training/awareness concerning burnout is a method of overcoming it. Learning to
recognize the signs and symptoms of burnout is one of the first steps towards
being able to do something about it.?° Archibald Hart writes, “Ministers are
particularly vulnerable to burnout because they experience the greatest exposure
to the needs of people and often have the least resources, from a human

standpoint, to offer.”?’

% Collins, 13.

%8 Ibid., Gary Collins article has a full discussion of this means of overcoming, and was influential in this
treatment of the subject.

2" Hart, Archibald, “Preventing Burnout.” Theology News and Notes (March,1984), 6.



A distinction must be made between the traditional concept of burnout or
“wasteout” as Richard D. Blackmon and Archibald D. Hart call it, and “controlied
burning out” or giving all that one has and feeling that it has all been worth it in
the end.?® This distinction is necessary because without it, the very concept of
living out Mark 12:30%° would be nonsensical and non-desirable. To give one’s
all in fulfilling God'’s call is a marvelous way to spend one’s time, energy and life.
To wind up defeated, deflated, and depressed is NOT what God has in mind
when God calls someone into specialized ministry.

This paper asserts there is a problem with maintaining a “strangely
warmed heart” over the course of one’s ministry, and that something can be done
about the problem. Chapter 2, then, explores the Bible for foundational reasons
of experiencing a call to ordained ministry and examples of those who have

struggled with and successfully achieved that goal.

% Blackmon, Richard A. and Archibald D. Hart, “Personal Growth for Clergy,” in Clergy Assessment and
Career Development, ed. Richard A. Hunt, John E. Hinkle, Jr., and H. Newton Malory (Nashville,
Abingdon Press, 1990), 36.

29 you shall love the Lord your God with all your heart, and with all your soul, and with all your mind, and
with all your strength.” Mark 12:30 (NRSV)
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CHAPTER 2

BIBLICAL MATERIALS

This paper stresses that the call of God can and does come to human
beings, and this call can lead one to be “set apart” (or ordained) to a specialized
ministry that involves representation of God to others and the performance of
certain duties or rituals that assist others in their discernment of God'’s call upon
their lives. Faithfulness to the calling and to the One who issued the call assures
that the receiver of the call maintains the strength and the courage to live out the
call all the days of his or her life. Maintaining faithfulness requires staying
connected with the One who issued the call.

This chapter explores biblical examples of those who have received a
specialized call, struggled to live out the call, and maintained the faithfulness of
that calling throughout their ministry. It examines five characters from the Bible;
three of them will be from the Old Testament and two from the New Testament;
Moses the lawgiver, Samuel the judge and anointer, and Jeremiah the prophet
will be our Hebrew Scripture examples; while Barnabas and Paul (evangelists
and missionaries) will be the examples from the life of the early Christian Church.
Each of these characters remained faithful in the midst of their struggles and

difficulties in rising to the task to which God had called them.
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MOSES THE LAWGIVER

From his slave-born birth in Egypt to his “not-quite-there” death on Mt.
Nebo, Moses responded to God'’s call to lead the Israelites to the Promised Land.
Moses had been set apart and prepared from birth for his task as the one who
would speak to and for God on behalf of God’s chosen people. Moses was a
reluctant leader who often argued with God, but, in the end he was faithful to his
calling, maintaining a close relationship with Yahweh throughout his ministry, and
therefore, was used mightily by God.

Moses’ birth came at a time when the children of Abraham were living in
Egypt as slaves under an oppressive system that made their lives miserable.*®
Pharaoh, like many rulers before and since, distrusted those who were different
from himself, and became so paranoid about the Hebrews that he ordered all of
the male children killed.*' Baby Moses’ mother and sister concocted a
successful ploy that convinced the daughter of Pharaoh to rescue the baby and

raise him as part of the royal family.*

% The Egyptians became ruthless in imposing tasks on the Israelites, Exodus 1:13 (NRSV)

*! Then Pharaoh commanded all his people, “Every boy that is born to the Hebrews you shall throw into the
Nile, but you shall let every girl live.” Exodus 1:22 (NRSV)

32 When the child grew up, sh